In May 2017, SunLine kicked oﬀ its 40th anniversary of providing safe, reliable and
environmentally-friendly transit services to the Greater Palm Springs communities.
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WELCOME
As we reflect on the 2016-17 Fiscal Year, it’s important
to acknowledge the entire team at SunLine Transit
Agency for the major strides they have made to enhance
transit service in the Coachella Valley for the benefit of
residents and visitors alike.
Perhaps the most significant advancement is the launch
of free Wi-Fi on all buses. This new amenity allows riders
to use their electronic devices – without draining their

data – to catch up on social media, study, work or enjoy
games so that when they get to their destination, they
can disconnect to reconnect with what matters most.
Community outreach continues to be a priority for
the agency, and through food drives like “Fill the Bus”
and “Pantry to People,” staff collected more than 18
tons of non-perishable food items, toiletries and other
necessities for local charities.
SunLine was honored to be selected as the recipient of a
$12.5 million grant from California Air Resources Board
(CARB), which will fund five new zero-emission fuel cell
buses as well as assist SunLine in the development of
the largest hydrogen fueling station of its kind in the U.S.
In addition, SunLine continues to further its
commitment to alternative fuels and the environment
with the plans to build a $1.5 million maintenance facility
focused on zero-emission technology. The facility will
also incorporate curriculum for training on operating
zero-emission vehicles and technology.
Internally, staff amplified their commitment to the
agency through the formation of a Ridership Project
Action Team (PAT) as part of SunLine’s Culture of
Excellence approach to service and delivery.
We hope you enjoy the overview of the agency’s
tremendous year in this Annual Report. Thanks to all
who have supported our vision, and contributed to the
success of SunLine Transit Agency.

Sincerely,

Lauren Skiver, CEO/General Manager

Haul Pass Program
SunLine Transit Agency believes that transportation options and economic burdens play a significant role in a
student’s ability to obtain a college degree. Many areas in California and throughout the nation currently provide free
bus transportation to students. SunLine Transit believes that free bus service to high school and college students in
the Coachella Valley would make education even easier to access. SunLine is currently seeking funds to offset the
State-required fare box recovery for a 24 month period until area universities can consider a student vote to make a
transportation fee a part of every students enrollment.
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NEW AMENITIES FOR RIDERS

FREE

WIFI

Free WiFi Launches in All Buses
SunLine implemented free Wi-Fi on all buses in early 2017 – the most
significant rider amenity to be added by SunLine to date. Riders can spend
data-free time on their smart devices and computers to catch up on work
or studies, or enjoy social media, while forgoing traffic and time behind the
wheel. Each SunLine bus is outfitted with a wireless router, which supports
the Wi-Fi connection. The system also allows for more safety features as
well – providing live streaming video of the inside of every bus. This enables
SunLine personnel or law enforcement to view real-time situations in case
of an emergency.

In early 2016, SunLine introduced the SunBus Tracker
app – which offers real-time information, next bus
and bus stop information, alerts on delayed busses or
detours, how many passengers are onboard a bus, trip
planning services and more. SunLine riders using the
app have experienced shorter wait times and greater
trip satisfaction. This year, the app was upgraded to
include alerts on detours and is now accessible for all
mobile platforms.

PRIORITIZING
RIDER NEEDS

Service Enhancements in Fiscal Year 2016-17
The following service enhancements were made in the 2016-17 Fiscal Year:
•
Extended Line 111 service from Indio to Coachella at the transit terminal at 5th/Vine at downtown Coachella.
•
Added two trips to Line 95 service weekdays.
•
Added two trips to the Commuter Link 220 service on weekdays to assist passengers needing to travel to medical appointments,
shopping trips and other events in the Riverside area without having to leave early in the morning.
•
Extended Line 24 to serve Ramon and San Luis Rey at the Palm Springs Walmart.
•
Realigned Line 30 to serve the Palm Springs Airport, County Court House and City Hall on Tahquitz Canyon and El Cielo, providing
a 20-minute frequency in this area.
•
Realigned Line 91 to serve new areas on Van Buren between Dr. Carreon and Avenue 48 in Indio. Extended the route to serve
east of Airport in Thermal via Fillmore to Buchannan at the Mecca/Thermal COD.
•
Commenced service at 5th/Vine and extended the route to serve east of Airport in Thermal via Fillmore to Buchannan at the
Mecca/Thermal COD.

Travel Training
SunLine understands that, for some prospective riders, riding the bus may seem intimidating. That’s why the agency
has created a series of new videos, in both English and Spanish, to provide training on how to ride the bus. Travel
Training is conducted at the requester’s location. All it takes is a classroom – ideally with a projector or large computer
screen for a PowerPoint presentation and accompanying video. It is especially beneficial to seniors and persons with
disabilities – providing them encouragement and confidence to use the transit system. SunLine staff will also meet
with individuals in classroom settings and travel with them on the bus to teach potential passengers how to read the
schedules, how to plan a trip, how to transfer and how to use the fare box. Videos on how to bike and ride were also
created in English & Spanish.

COMMUNITY
INVOLVEMENT
Pantry to People
SunLine partnered with the Palm Desert Sunset and
Noon Rotary, KMIR-TV and Jammin 99.5 to host the 4th
Annual ‘Pantry to People’ food collection event. The
event encourages snowbirds to clean out their pantries
before leaving the desert for the season. ‘Pantry to
People’ collected more than 3 tons of non-perishable
food, canned foods, diapers and toiletries for the Galilee
Center in Mecca – which provides fresh produce and
non-perishable food items to more than 300 individuals
weekly.
Fill the Bus
The week before Thanksgiving, SunLine packed buses
with 15 tons of food at its 10th Annual Holiday ‘Fill the Bus’
Food Drive – parking a bus at three local grocery store
locations to collect non-perishable food items, frozen
meats and other assorted trimmings for holiday meals.
The Agency also gathered new packaged toiletries,
personal hygiene products, diapers and other household
products to help two worthwhile organizations –
Coachella Valley Rescue Mission and Food Now – who
help those in need get through the holidays.
40th Anniversary Kick-off Event
May 2017 launched a one-year celebration of SunLine
Transit Agency’s 40th anniversary serving the transit
needs of the Coachella Valley. To kick off the 40th
Anniversary commemorative activities, SunLine hosted
a Customer Appreciation Day that included bus rides
for 40 cents as well as pass giveaways and the winner of
the “Golden Ticket” – a one-year unlimited pass for fixed
route.

The Palm Springs Police Department recognized SunLine Transit Agency with a plaque for providing
transportation to the funerals of two fallen Palm Springs Officers, Jose “Gil” Vega and Lesley Zerebny.
The plaque was presented by Captain Walter Combs to Lauren Skiver, CEO/ General Manager, and
Russell Betts, Chairman of the Board of Directors, on behalf of SunLine Transit Agency.

TRANSIT FUN FOR
RIDERS & STAFF
Zombie Bus
In the spirit of Halloween, SunLine staff transformed
one of its coaches into a “Bus of Horrors” and parked it
at the popular Palm Springs Village Fest. Employees go
all out, donning spooky make-up and costumes, as a fun
way to ‘treat’ those who dare enter the haunted bus to
some screams and scares. This event also provides an
opportunity to expose the community to the local public
transit system. SunLine staff volunteers their time to
take people on a thrilling tour of the “Bus of Horrors” –
which is free to experience.

Highway 111 Music Festival
SunLine Transit Agency partnered with the Coachella
Valley Art Scene to present the 3rd Annual 111 Music
Festival. The buses on its Line 111 route were transformed
into grooving, moving lounges filled with the sounds of
an eclectic mix of 27 local bands. This event exposed
the community to the local transit system while raising
awareness of local arts and culture.

National Safety Month Barbecue
SunLine joined the National Safety Council (NSC) and
thousands of organizations across the country to raise
awareness about safety. Observed annually in June,
National Safety Month focuses on reducing leading
causes of injury and death at work, on the road and
in homes and communities. About 150 employees
attended the event – some even participating in a
safety-themed poster and cake-decorating contest
vying for 1st, 2nd and 3rd place prizes.

EMPLOYEE ENGAGEMENT &
CAPITAL PROJECTS
Year of Learning
Sunline embarked on a “Year of Learning” in
FY16-17 which required all non-bargaining
employees to create, with their supervisors,
an Individual Development Plan (IDP). The
goal was to identify the knowledge, skills
and abilities (KSAs) that each employee
needed to raise the bar in their existing
position. The agency then created an internal
Sunline University, many courses taught by
SunLine employee subject-matter experts,
to deliver those courses most needed by the
employees. To date, 85% of the employees
have attended 43 sessions among 7
departments.

Employee Relief Fund
A nonprofit organization was created by
SunLine employees to support co-workers
experiencing a tragedy due to medical,
death or structural damage to their home.
The fund is supported through payroll
donations and fundraising.

Ridership & Customer Service PATs
The Ridership Project Action Team (PAT) was developed as part of SunLine’s Culture
of Excellence approach to service and delivery. This group is made up of members
from all levels and departments of the agency. They were tasked with analyzing data,
researching ridership from other agencies, and really digging deep into industry
trends. The Ridership PAT has gone through internal data, external data as well
as many ridership loss reports and investigations from other transit agencies and
transportation groups around the country. The group is focusing on the future by
capturing new passengers with the introduction of technology, and using marketing
to educate young potential future riders. A Customer Service PAT was also created
to analyze and address customer service issues.

Capital Projects
There are 10 new capital projects requested for Fiscal Year 2017-18. The total capital request adds $10,406,555 to the $57 million in
active grants. New and existing capital projects continue SunLine’s investment in an alternative fuel technology fleet and facilities as
well as the accumulation of funds for a new operations building. The new projects cover necessities in fleet, facilities and technology.
Fleet
Replacement of three (3) fixed-route buses • Bus rehabilitation • Replacement of non-revenue support vehicles (2 supervisor, 2
safety) • Continuation of capital bus lease • Programming of remaining funds for AQIP project regarding five (5) hydrogen buses and
electrolyzer
Facilities and Equipment
Phase 2 of the new operations facility • Facility improvements • Transit enhancements for bus shelters • Center of Excellence facility
Technology
IT projects include Custom Application for First/Last Mile • Storage Remote Hosting for Disaster Recovery • Wi-Fi Network Upgrade

MARKETING PROMOTIONS
& TOOLS
Innovative Marketing Partnerships
Millennials are a much sought-after
demographic in most marketing efforts
today, and SunLine has worked with local
partners to come up with innovative
new ways to target younger audiences.
This included festival ticket giveaway
partnerships with local radio stations.
In one promotion, those who took a
picture of themselves on a SunLine
bus and posted it on Facebook with the
hashtag, #SunBusToCoachella, were
entered for a chance to win tickets to the
Coachella Valley Arts & Music Festival.
A similar promotion was done for the
Stagecoach Country Music Festival –
where the rider would take a picture
of themselves on the bus, post it, and
hashtag #SunLineToStagecoach.

New Website
SunLine launched its newly-redeveloped
and redesigned website on April 2017.
The site is ADA compliant and mobile
responsive, as well as upgraded with
the latest technology to enhance the
user experience. It offers stop-by-stop
timetables for all routes from the start
of each day to the end. Those routes can
be filtered by day and direction, and are
represented by a responsive line trace that
shows the stops displayed on the selected
timetable. The site also offers a cleaner
and easily-manageable way to display
marketing campaigns and the latest
happenings at SunLine with sliding images
on the homepage.

FOCUS ON
THE FUTURE

ZEBRA Focus Group
SunLine Transit’s CEO/General Manager,
Lauren Skiver, created and leads an industry
focus group called the Zero Emission Bus
Resource Alliance, or ZEBRA – dedicated
to the commercialization of zero emission
technology. ZEBRA is made up of 22 CEOs
from different transit agencies – most
from California.

Audit Assures Agency is Fiscally Sound
In Fiscal Year 2016-17, an independent audit was conducted in accordance
with auditing standards generally accepted in the United States and the
standards applicable to financial audits contained in Government Auditing
Standards. The independent auditors determined that the financial
statements present fairly, in all material respects, the financial position
of SunLine Transit Agency. SunLine is dedicated to transparency and in
certifying the accuracy of all financial statements. SunLine takes pride in
providing public transportation to the Coachella Valley and surrounding
communities and ensuring the best utilization of taxpayer dollars.

$12.5 Million Grant From California Air Resources Board
On Earth Day 2017, California Air Resources Board (CARB) presented a check to
SunLine Transit Agency for a $12.5 million grant to fund five new zero-emission
New Flyer fuel cell buses. The grant also supports the development of the largest
hydrogen fueling station in the U.S. of its kind from Hydrogenics, using electricity
and renewable energy to generate clean hydrogen. The grant is part of the state’s
efforts to use proceeds from the climate change cap-and-trade program to reduce
greenhouse gases, including a widespread effort to promote low carbon transit such
as hydrogen-powered or electric buses throughout California – with a special focus
on serving disadvantaged communities. SunLine will operate the proposed buses
daily on two regular routes from Indio to Mecca/Oasis that provide a 98% coverage of
disadvantaged communities. The project will collect 12 months of performance data
to be used to help further commercialization of fuel cell technology.

Operating Revenues
Local Transportation Fund and Other Income
Measure A
Federal Transit Administration
CNG and Hydrogen Fuel Revenue
Passenger Fares
Total Revenues

$15,820,412.00
$ 6,492,099.00
$ 2,805,656.00
$ 3,299,395.00
$ 3,200,299.00
$31,617,861.00

Operating Expenses
Salaries and Benefits
Casualty and Liability Costs
Services
Material & Supplies
Other Expenses
Total Expense

$22,331,808.00
$ 2,797,762.00
$ 3,947,160.00
$ 2,002,974.00
$ 538,157.00
$31,617,861.00

Fleet
Fixed-Route Buses
Paratransit Vehicles
Bus Routes
Fixed-Routes
Commuter Link Route

76
37

15
1

Performance Management
SunLine implemented a Performance Management
program in an eﬀort to improve employee eﬀectiveness
and productivity in all areas of transit. It is a continuous
process that involves every level of employee at
the Agency working together to plan, monitor and
review performance standards. With the launch of
Performance Management, SunLine leaders have
been given the tool needed to use decision science,
reﬁning eﬃciencies throughout the Agency.

Employees
Union Employees
Admin Employees
Total Employees
System Ridership
Fixed-Route Annual Boardings
Paratransit Annual Boardings
Total Annual Boardings

238
104
342

4,166,320
164,929
4,331,249

ON THE
HORIZON
There are a number of exciting initiatives SunLine Transit Agency is looking to move forward with on the horizon in the upcoming
fiscal year and beyond.
Mobile Ticketing
In order to continue enhancing the rider experience, SunLine is exploring new systems and methods for providing a cashless payment
system to introduce a more convenient way for riders to purchase and pay their fares.
SunRide
SunLine proposes a new and innovative approach to connect riders to mainline services by bridging the first mile last mile gap –
a flexible, on-demand dial-a-ride service designed to connect riders to fixed route system by providing point to point rides along
identified fixed route corridors. “SunRide” will operate with some of the attributes of paratransit but will be open to all riders. SunLine
plans to launch ride reservations through an application or electronic reservation system, The Agency has a strong goal to deploy
this service with zero-emission vehicles to provide low noise, clean transportation to these disadvantaged communities.

Vanpool
Vanpools are emerging in many markets throughout the
country as a new transit program ideal for individuals
with lengthy commutes. A vanpool is a carpool of five
or more individuals who live near each other and share
a common schedule, commuting to work in a monthto-month leased vehicle. SunLine is in the process of
establishing a new vanpool incentive program for the
Coachella Valley, called SolVan. The program goal is to
develop up to 70 vanpools in 2 years, and should begin in
the early part of the 2017-18 Fiscal Year.
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