Sunline

TRANSIT AGENEY

Wednesday, December 3, 2014
12:00 Noon
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairman Greg Pettis

2. Roll Call

3. Presentations

a) Recognition — “Fill the Bus” (Lauren Skiver/Norma Stevens)

4. Finalization of Agenda

5. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this time.
Each presentation is limited to 3 minutes.
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10.

11.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board Member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) Checks over $1,000 report, and backup report, for October, 2014
(Pages 1-6)

b) Credit card statement for October, 2014 (Pages 7-10)

c) Monthly Budget Variance Reports for September, October, 2014
(Pages 11-18)

d) Ridership Report for October, 2014 (Pages 19-20)

e) SunDial Operational Notes for October, 2014 (Page 21)

Approval of Minutes Approve
Request to the Board to approve the Minutes of the October 22, 2014
Board of Directors meeting. (Pages 22-33)

Approval of Contract for Telephone Lines In Division 2 Approve
Request to the Board of Directors to delegate authority to the General

Manager to Negotiate and Execute a contract with TelePacific communications

for Division 2. (Pages 34-35)

Approval of Contract with Transportation Management Approve
Design (Rudy Le Flore)

Request to the Board of Director to delegate authority to the General Manager

to negotiate and execute a contract with Transportation Management Design

for transit planning services. (Pages 36-37)

Approval of Advertising Policy (Norma Stevens) Approve

Request to the Board to approve the attached Advertising Policy
#B-020598. (Pages 38-42)
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12. Resolution to Obtain Grant Funding (Rudy Le Flore) Approve
Request to the Board of Directors to ratify by Resolution the General
Manager’s authority to execute Proposition 1B grants for the fiscal
year 2014. (Pages 43-46)

13. City of Palm Springs “BUZZ” Pilot Project (Anita Petke) Discussion
Discussion on the Palm Springs Trolley Service per the request of
Board member Glenn Miller. Oral report related to the service and the
Agency JPA provided by SunLine Legal Counsel, Robert Owen.
(Pages 47-51)

14. Administration Building Update (Rudy Le Flore) Discussion
Update to the Board on the progress of the new Administration
building. (Page 52)

15. General Manager’s Report

16. Next Meeting Date
January 28, 2015
12 o’clock Noon — New Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

17. Adjourn




Sunline

TRANSIT AGENEY
AGENDA
BYLAWS, POLICIES AND PROCEDURES COMMITTEE

December 3, 2014
11:00 a.m. - 11:30 a.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

1. Call to Order

Roll Call

2
3. Public Comments
4

Committee Member Comments

5. Approval of Advertising Policy (Norma Stevens) Approve
Request to the Board to approve the attached Advertising Policy
#B-020598. (Pages 1-5)




Sunline

TRANSIT AGENEY

FINANCE COMMITTEE AGENDA
December 3, 2014
11:30 a.m.
G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

Call to Order

Roll Call

Public Comments

Committee Member Comments

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board

Member requests a specific item be pulled from the calendar for separate

discussion. The public may comment on any item.

a) Checks over $1,000 report, and backup report, for October, 2014 (Pages 1-6)
b) Credit card statement for October, 2014 (Pages 7-10)
c) Monthly Budget Variance Reports for September, October, 2014 (Pages 11-18)

Approval of Contract for Telephone Lines in Division 2 (Rick Barone) Approve
Request to the Board of Directors to delegate authority to the General

Manager to negotiate and execute a contract with TelePacific communications

for Division 2. (Pages 19-20)

Approval of Contract with Transportation Management Design Approve
(Rudy Le Flore)

Request to the Board of Director to delegate authority to the General Manager

to negotiate and execute a contract with Transportation Management Design

for transit planning services. (Pages 21-22)




8. Administration Building and Transit Hub Project Update Discussion
(Rudy Le Flore)

Update to the Board on the progress of the new Administration
Building and transit hub. (Page 23)

9. Adjourn



SunLine Transit Agency
Checks 51,000 and Crvar
Far thi: month - Qctober 2014

Budgeted Cantract
Amaount [¥iH) (Y]

Femnaimag

Chegk Mg, Date {estimated} Funding Spurce

Item Descriprion

Vandgr Hame

SAvgersiorud A pOatstLace M k roza fWmdowsiTempaa ry Intemet FilesiConteb Cutlaok Y OBRWLIC Baak ] xlsxSunline Cot 2014

Section fa- Check paymants issyed egeinst the Oparating Fund - (Costs releted {o Trensit Operatlons & Mainienarnicel _
o CAL GAS CO, CHNG Div 1 & 2 [Sept} EE2REY | 10/22M4 §126 89361 ¥ M Crperating
BOO0YEAR TIRE & RUBEER CO Partion of cost to purchase tiras {A0g) 852006 | 102204 328,128,786 ¥ H Qperaling
WAPERIAL IRRIGATION DEST EleclnictyfCHGHydrogen -Dfv 1 (Septy 6428sY | 102214 $21 248 40 ¥ M Ciparating
SLUMMING FACIFIG Cos! o purchase vehicle pars AE28%8 123114 §132v7.32 Y M Oparating
FLEET REFINISHING Cost 1o repair vehicke GG2080 134 59,789.13 Y 1] DOparating
FEW FLYER Cosl fa purchase vehicle parls 62727 | 10M07M14 58,347,493 ¥ M Oipgrating
CLMING PACIFIC Cesl 1o purchase vehigle pans EE2962 | 1114 L8121.52 ¥ M Opgrating
GAS COMPANY Hydrager Civ 1 {Aug & Sept) BEZBTD | 10531714 8780382 N M {Operating
NARA AUTO PARTS Cesh lo purchase vehicle pans EEZ&R4 | 10/31114 5689575 hd M Operating
ETHICHKLANMD HERNY ING, Cost to purchase lubrcants & olls GEZA02 102214 5,895,285 Y M Onerating
INEVY FLYER Cost o purchase vehicle pans BE2BGY o 10M2ZM4 5 6pd. 79 ¥ M Operating
TH SERVICES sl 10 purchase wehicle parts 663014 103114 55,4981.07 ¥ M Operating
IMPERIAL IRRIGATION BIST Eleciricity Div 1 & CNG Div 2 (Och 52973 | 1314 55,4481.59 Y M OCiparating
L & T TRAMSKMISSION Lol 1o purghase vehicle parts H62927 124114 55,1840.57 b4 d] Operating
ROMAINE ELECTRIC CORP, Cosl 10 porchase vehicle parts 53006 | 10431114 &4 854,11 ¥ M Ciparating
STRICKLAND KEMKY INC. Coal o purchase lubricants & oils GE2241 1052454 §4.33313 Y M Operating
ROMAINE ELECTRIC CORP. Cozl o purchaze vehicla pars 662881 1WZE 14 21015 Y M Operating
GATEWAY COMPRESSIGN CMNG/Hydrogen Station Pare BEZY(D 100714 B4 007.97 Y ] Oiperating
CLIEAMING PACIFIC Cosl {o purchase vehicke parls EBEZ7DD ¢ 10/0714 $3.637.89 ¥ M Oparating
CARQUEST OF THE CESERT Cost lo purchase vehicle pars 6828248 Ta2zH 4 §3,1B8.T¥ ¥ M Operating
SEMFARE Cosl of printing fare media EE207T1 10831514 530794 Y M Qperating
ARPERLLL IRRIGATION DIST Electricity-Oiv 1 & 2 (Sepl BE2715 | 10/07H4 L2 BI9.89 ¥ M Cperating
RHOMAR INDUSTRIES ol 1o purchase vehisla parts BE2ETS | 1042214 8271477 Y N Operating
ALLIED REFRIGERATION Cost 1o purehase vahich pars 652820 | 1024 §2,505.20 Y M Opeérating
JPW FUELING COMPOMENTE CH G Hydregen Station Pats gE2eEn | 10S1M4 2.577.91 ¥ M Operating
Tk, SERVICES Cosl ta purchase vehicle parts EEZBE 1072214 5283613 Y M {peratiog
CREATIVE BUS SALES Cosl o purchase vehicle parts GE2a35 102214 5226621 k4 M Crpratineg
TRAMSIT PRODUSTS & SERVICES Cosl 1o purshase vahicle pans G6230% 10/221 4 51,9404, 00 Y M Qperating
CREATIVE BUIS SalES Cosl o purchase vehicle parls GE2705 10man4 51.842.30 A N Operating
CREATIVE BUS SALES Cost [o purchase vehlcle pads BE2ZE38 10m7H4 5180854 Y M Qperatinig
PLAZL TOVWING, INC. Crost Tor lowing servlce BE2BTS 102214 168500 A N Ciperaking
HEVWS FLYER Cost to purchase yehicle parts EE298E LUERTE) 5164716 ¥ M Ciperating
FRAMKLIMN TRUCK PARTS o3l 1o purghasze vehicle parts Ga2B44 102214 §1,6828.70 ¥ M Oparating
TRAMSIT RESOURCES, ING Cosl g purchase vehicle parts GEZ36F | 1Or22f4 51,5876.08 Y M Operaling
CREATIVE BUS SALES ogl 1o purchase vehicle parts GEZI5D LA E) 8141575 Y N Dperatiog
HARBOR DIESEL & ECANFMENT INC, Cosi 1o purchase vehicle parts gEzZT14 | 1007114 §1.402.M Y N Cipavation
PLAZA TOMVING, 1M Coiat far towing service BEZ74R | 10714 $1.575.00 hi M Cperating
PLAZA TOWING, 1MC. Coal far towving service 63005 | 10214 $1,350.00 ¥ M Ciperatiog
COMSERCO, INT. Cozl for towing sarvice il 2 10/7114 by i) F R A M Qiperating
alf & HOSE SOURCE Ceel 1o purchase vahlela parls GF2BA2 1074 S1.270.10 A M Qiparating
Igomane ELECTRIC CQRP, ozl o purchase vehlcle paris EB2744 10mT4 51255408 Y N Operaing
SWMARTORIVE S5YSTEMS Security equipment maintenanoe {Cety GH2T43 | 10MDFO4 31,240.00 ¥ M Operzliog
PARKHOLUSE TIRES Cost to purchaze vehicle parts GE2TIF 10002144 §1,228.87 Y MN Owpera biowg
SAFETY-KLEEN o5l 1o punchase vehicle parts GE2006 | 1024414 £1,168.46 Y M Opecating
JHI-TECH MACHINING Cosl 1 purchase vebicks pans gEzE23 | 10/24M4 5102815 Y N Oiperating
ANALYSTS Cosl for sampling oif jams BE254E 10114 51,026 69 Y ] Cperalng
Sub-total £325,5T6.66
Tecuon IB- Lheck paymernis issted against the Cpersting Fund - [Coats Fefafed 10 General Adminisiraion]
p—
1013




Sunline Transit Agency
Checks $1,000 and Ovar
For the mamh - Detpber 2014

Budgeted Contract

Rzmaining

CAUGeTs\sAMApp DAttt oeal MIc oS oM mdows Temparary intemel FllesiZentenLOuliookirOBHWLK Bk xaxSunLize Dol 2014

Vandaor Name’ Itermn Doscriplion Cherk Me. Date Armbunt 1¥rH) [¥IM} s tirnated} Funding Scurce
TRAPEZE SOFTWARESROUP, INC. Yeary Subscription Cperations Sofware BE2813 100814 516,865.00 i N Operating
TELEPACIFIC COMMUNICATIONS Agendy Long Distance Sarvice [Sepl} aZa 10 i0marta $4,025.82 Y M Operating
TELEPACIFIC COMMUMICATIONS Agency Long Distance Service (Oet) BEA011 103114 $3.807.37 ¥ M Orperating
t},RA'-.-’ES & KNG LLP Cozl of Insurance Losses i | 10/07H14 F3.621 .60 Y M Cperating
VL TOMN MICHAEL WIELIAMS Relocation Cost BGZE1E | TO/OGMS 53225 5] Y H Ciperaling
VERIZON WIRELESS Agency Cell Phores (Seph BG2E1Y | TMODM4 EJ QA2 12 ¥ N Qperating
KAISER HENGEZEACH, PC Cast of Insurance Lasses GE2AGY 10FZ2r 14 §2 92556 ¥ M Operatiog
HOME DEPOT CRD SRYS Cost to repair and service faclity BRISTT | 10/31/14 2891105 ki M Operating
WALLEY OFFICE EQUIFMENT, INC. Cost far faxfeany supplies 652901 1072214 42,458,568 ¥ M Qperating
TIME WARNER CRELE Wireless communicalicn between Div 1 & 2 [T1&T2) (el 662511 100514 52,2000 ¥ M Qperating
SURRTES WASTE & RECYCLING Trash Pickup and Recyele for Div 1 & 2 (Sepl} BE2524 | fO/22M4 $2.19B.14 Y H Operaling
FLEET-NET CORPORATION Softwan Supporl - Accounting Syslem (Ocl} BE2TTT FR0H14 %£1.660.00 Y 1] Qperaling
EISENHOWER QLCUPATIDNAL Medical-Exams and Testing EB2TT2 10/09H 4 $1.620.00 ki M Ciperating
DESERT AdR CONDITICHNING MG Repairs on Agency Bldgs. 562701 10074 51,587 66 Y M Cperating
SURKE RIX COMMUNICATIONS Cost to atlend Energy Summit Conference GH2EE7 | 10074 $1.500.00 Y M Dperating
FAUL ASSQTIATES Cost of prnling MOU booklets PR2AT2 102214 5106591 Y M QOperating
TOTALFUKNDS 8Y HASLER Cost for posiage BE2SZ | 10724114 £1.043.70 ¥ M Operating
CAL-TEST, INC D&A Onsite Testing 62851 | 1072114 51.033,70 ¥ H Operaling
SCRTTO Cost far annual membarship BA2TAY 1000714 %1,0060.00 Y N Dparating
. Sub-total $58,2368.88
THte: 1
me DIOVIEIONS OF Granis, CONUECES, Lapital POJects of " Fass-Irougn
GOUS wWall CONSTRUICTION Admin Building Project - Construgtion (Sepl} ER2ZB40 | 1v22M4 775,541,186 ¥ ¥ §1.952,287.00 Capilal
FERMA 0T Pass-thraugh LAWY to PERMA BEID0L 107114 $130,626.03 ki N Operating
REDHILL GROUP, INC. Consullant Rider Survey BE2032 1024414 S22 07500 Y ¥ 551,508.00 Capital
RLITAN & TUCKER, LLP Cost for legal general services {Sept) 652584 1234 517,607 47 Y Y 3211,206.00 Operaling
CWAG Federal JARC Funding GE2908 | TDI2AM4 $9,637.55 ¥ W Capilal
COUNTY OF RIVERSIDE Adanin Building Project GRZB32 | 1234 £8,000.00 ¥ M LCapital
G & K ZERVICES Cozl 1o servlce unifarms (Sept) 552318 1v24/14 782361 hd Y $226 84300 Oiperaling
AMERICAN CAR Taxi vousher program - federal pregram BEZTST | 10418014 5T.5E87.22 Y M Capial
YELLOW CAR OF THE DESERT Taxi voucher program - federal program 6EZE19 | 100514 3682394 Y M Capital
GEQCOMN WEST, IO, Admin Building Project - Malerizl Testing (8511-27) BE2B52 | TQfAlM4 $5.557 50 ¥ b §13,990.00 Capiial
DWW GOVERMNMENT, INC Ciest far Compuler Equlpment G525 T34 555251 ¥ ) Capital
PATRICH M, BRASSIL Hydrogen mainienanca BEETIE | 1DOTM4 S, G 4 ¥ ¥ $1258.850.00 Ciperating
AN (MOORE MAINTENANCE) Cogl far janitarial services (Oct} L2525 | 124514 %4,025.00 ¥ Y £53.954.00 Operating
JEAE SYSTEMS CONTROLS Coal far Engineer Support GE2BBS 1MD7M 4 54,889,857 Y MN Capital
ALLIEDEARTON SECURITY SERVICES CDngile secority sanvices for fadiities {Col) 52821 10722114 53,7Z7.08 Y Y 326,709.00 Operaling
SHIMTERMATIONAL Cagt for Gomputer Equipment BEIN0S 1003114 £2.373.07 ¥ M Capilal
CEAC NG Cast for Campuler EQuipment BRIETR 13114 $2, 797,08 ¥ M Capilat
SOUTHWEST HETWORKS Coat far temp kelp in 1T & Apollo (9/29-10/10) 853010 | 10/31/14 52,3472 50 ¥ b S10.185.00 CiperatingfCapital
iPATFiICK M. ERASSIL Hydrogen malmenance A53802 | 100514 52 08800 ¥ ¥ 5124,478.00 Oparating
STEPHEM &, CRANE [Crane Croek} Cosl for Marketing Consultant (G161 00 5) BE2TH0 | 10/07H4 5200000 Y ¥ £2.000.00 Qperating
STEPHEM &, CRANE (Crane Creek) Cost for Marketing Consultanl {10/16-11/135} CO2D4D | 1052414 $2.000.00 ¥ Y £0.00 Cperaling
SOUTHYWEST HETWORES Cost for temp help in 1T & Apallp (872-512} 8520928 | 1M24H4 51,5625 Ay Y S11,066.00 Qperating/Capital
DESERT CITY CAB Taxi woucher program - federal program G527E8 | 104 31,824.08 ¥ N Capilz|
SCEME CREATIVE, LLC Music Event Expenca 552745 10/)7 M4 51,800.00 Y ¥ $E3. 7000} Dperzhing
ECOUTHWEST NETWORKS Cozl {ar temp help in [T & Apolip (5M-8417) GE2BAS | 10/22M14 $1,687.50 hi ¥ $T2A22.00 Oparating
KIMCT STAFFING SERVICES, INC, Admin Building Project - Cast for lemperary employment BE2E451 1052214 $1.6B50.00 ki M Capital
ALLIEDBARTON SECURITY SERVICES Onsite security services for facilities {Sept) BEZDT | 10731M4 51,3201 Y ¥ $30,426.00 Qperaling
™~
Iaf3




Sunkine Transl Agency
Chacks 51,000 and Over
For the month - Ostober 2004

Budgoied Contract Remzining
yendor Name tern Bescfiption Check Mo, Cata {1} {1} (estimated) Funtfing Source
JALLIEDEARTON SECURITY SERVICES Chnsile secusily services fior facititias (Sept) BEZER3 | WNDTHA4 51,242 38 y ¥ &3 756.00 Oparating
R & C SERVICES Admln Butidlng Prajmct GEZBYE ] W24 81,151.25 ¥ ¥ 30.00 Capitz]
BDESERT ALARM Securily monitaring senices {Oct) BEETET 10008114 $1,120.00 ¥ b F10.030.00 Operating
Sub-datal 51.048,.346.27
pHota: 2
;Eecﬁon - Cheek payments rorated (o payroll depdullions, empioyee Qemekils, and gEer employee mlates kzsbiilies
JHEALTH NET Groug Hesllh insurance premium {Qcfh EE27H2 10709714 5240 247 54 Y M Crpepatng
- {PERMA - Insurance WIC & General liabilikes (Gt} EB2BIa 10514 SIR.042.20 Y N Operalng
LS. BANK INSTITUTIONAL TRUST- Penzion deposits (paid per payrol) 62814 1009114 FEE.E7Z.64 Y M Ciperaling
LA BANK INSTITUTIONAL TRUST- Penaion deposils (pawd per payroll) EE20dS | 1072414 $85 227 73 Y N Qperaling
MSETLIFE SBC Employee benefils (Ocl} GE2365 | w4 $26 816.80 Y [ Oparating
TRARSALGAMATED TRANSIT UNION Unign dues {pard per payratl} 652907 | TME4f4 $5.357 .20 ¥ M Oiparatiog
ARMALGAMATED TRANSIT UNION Uniar dues (paid per payroll} BS2TSG | w44 £5,357.20 ¥ M Cparating
INYHART COMPARY Cosl [oF gension administralor (ALsy) 682728 TOOTI4 534582 24 ¥ M Cperating
CALIFORNIA STATE DISEURSEMENT Employee gartishment (paid per payrall) BEZL 1D TWagr14 53,324 92 ¥ 1] Operating
CALIFORMIA STATE DISEURSEMENT Employee garnlzhnent (paid per payroli) BAZTHEZ 1014 53,324 92 ¥ M Cperaling
MWYHART COMPANY Cosl for penzion administrator (Sept) EL2T04 10400714 £2.567.52 hi M Chrepating
EYE MED Employee benefils {Oct) BB27TE 100914 F2.544.07 Y M Clparaling
MAGELLAN BEHAVIORAL HEALTH Qr, Employee Assistance Program EB2Td 10914 $2.352.50 ki N Oparaling
Sub-total 553321304
Note Deductions a2re coltecied per peyral and the imace is caid monthly, as indicaled. Exceptions. Pensions, parmisAments smd o 2uas ar pad per payeall.
“Total Checks Ovar 31000 $1,065,374.05
Summany
Total of Chacks Owver 31,000 51.965,374.85
Total of Checks Under 34,000 25311843
Tolal of All Checks for the Momih 2,098,494 .28
Total Amgunt of Chegks Pricr Year - Same Month 1779 ATE 42
Lat
CiMrsersionnd el ppDacsit oo s T24is e a FANTAE e ITAmMpPOTaTY bite et Files'Comtent Cutloo Y D4 HWLICABoa 1 xiaxSunling Ot 2014 1ald



HMOTE: 1) BoM chieck payments represent pass throbgh™ payments thal were, or will be reimbursed to Sunline under the provisions ol spedlic grants o
contracls  2), Undedined check pavments represenl "shared” payrments «ith Sunline and specilic vendorsiemplayess,

Vendor Name

DOHIG WALL CONSTRUCTION, TNC,

HEALTH NET

PERMA - Insurance

S0 CAL GASCO.

PERMA - Insurance

U.S. BANK IHSTITUTIONAL TRUST-
LS BANK INSTITUTTIONAL TRUST-

METLIFE SBC

GOODYEAR TIRE & RUBRER COMPANY,

Rodhili Group, THC,

IMPERIAL IRRIGATION DIST

REJTAN & TUCKLR, LLP

TRAPEZE SQFTWAREGROUR, INC.

CUMMINS PACIFIC, TLC

FLLEET REFINISHING

CY.AG.

MEW FLYER

CUMMINS PACIFIC, LILC

COUNTY OF RIVERSDE

G & K SERVICES

GAS COMPBANY, THE

AMERICAN CAD

NAPA AUTO PARTS

YELLOW CAD OF THE DESLRY

STRICKILAND EENNY INC.

GEQCON WEST, INC.

NEW TTLYER

CDW GOVERMMENT, INC

PATRICK M, BRASSIL

TK S3ERVICES, INC,

IMPERIAL IRRICATION DIST

AMALGAMATLED TEANSIT UHION

AMALGAMATED TRAMSIT LINIOM

E & T Transmiszion

ROMAINE ELECTRIC CORP.

ERM FACILITY SOLUTIONS

BAE SYSTEMS CONTROLS, INC.

STRICKLAND KENNY THC,

ROMAINE ELECTRIC CORP.

THRLEPACIFI COMMUNICA TIONS

GATEWAY COMPRESEION, THC,

TELEPACHIC COMMLUNICATIONS

SunLine Transit Agancy

Checks $1,0808 and Qver
For the month of October 2014

Dreseription Check 8
Administation Building Fees  66284(}
Group Health Ins Prem &62782
Gen LiWWC 663004
Utilitics GG28R7
Gen Lib¥WC 662803
Pension Deposits Ga2814
Pension Deposils G625
Denmal Tasorance HH28GS
Bus Tire Lease 6629066
Consulting 62932
Utilities 662857
Fepai facs 62884
Soltware Yearly Subscription 652813
Dasg Repalr Parts GHZRIR
Body/Paint B62540
Faderal JARC Funding 602509
Bus Parts 662727
Bus Repair Pars GE262
Administration Building Fees  §62832
Unifori service 662919
indio Faciliby Gas 662570
Taxi Youcher Program 662757
Yelicle Repuir Parls 652594
Taxi ¥oucher Program £62819
Lubricants & Oils Ha2E92
Administration Building Fees 662852
Bus Marts H62R67
Seftware/ lardware 662954
Hydropen Mainlenance 662738
Bus Repan Pacs G53014
Utilities GE29TR
Union Dues GH2907
Union Dues HE2756
Culside DAR Repairs GH292T
Repair Parts 603004
Janitorial Servs f62924
fine] Call Bas HAn24685
i.ubricants & Oiis AH2041
Repair Parts GH2ERI
Telephone Service ap2El0
Sun Fuel Paris 662 Tk
Telephone Service 663011

Check
1072272014
19/572014
103012004
1WI2014
1052014
10/9/2014
12452014
1052202004
TW222004
12472014
12272014
WK222814
102014
222614
312014
12452014
104772014
10/31720314
222014
12452014
10304204 4
2014
1053172004
10552014
107225201014
10 222M4
1072252014
1053172514
104772014
10/31/20314
1¢30,2014
| 2442314
10495201 4
10242014
105312014
1052452614
10/772014
242014
1222014
L0704
104742004
1043172014

Amount
FIras41.14
T34 343 54
3130626800
$126,893.61
10%,042.20
36567164
36522779
326,616.90
£25,125.76
R22.075.60
$21.446.40
$17,607.47
$i6,865.00
1327732
$9,789.13
E0.637.65
$8.367493
$8.121.52
SE.000.00
57.821.61
3Y.602.92
$7,587.22
26,893,775
56,893,594
55,805 85
35,697.50
35,694 79
35,652 6]
55,5684
549107
55,481.59
$5,357.20
$5.357.20
$5,180.57
2495011
2492500
54,680 57
$4.333.13
M2101s
34,0209 82
£4,007.97
33,807.37



SunLine Trapsit Agency
Checks 51,000 and Over
For the manth of (relaber 2414

NOTE: 1) Bold check payments represenl pass through" payments that warg, or will be reirmbursed to Sunling under the prévisions of specific grants o
contrads.  2), Underlined check paymems reprasant "shared" payments with SunLing and specific vendorsfemployess,

Yendor Name Description Check # Check Amount
ALLIEDBARTON SECURITY SERVICES Security Services 662821 12212014 23, 727.08
CUMMINS PACIFIC, LLC Rus Repair Parts a2 700 V712014 33,637.30
GRAVES & KING LLP Insurance Lasses 663712 LO/7F2014 $3.621.60
NYHART COMPANY Pension Consaltant BH2728 HMWT2014 53,482.24
SHI INTERNATIONAL CORP, IT Supplies GEIN0E 133172014 £3,373.07
CALIFORNIA STATE DISBLURSEMENT Eroployes Garaisluncnt 662910 124,/ 4 £3,324.92
CALIFORNIA STATE [HSBIIRSEMENT Employee Gamishment G262 10/9/20 14 s 32492
Voiton Michael Williams Employee Reimbuyrsement 662318 M2014 £3,226.50
CARQUEST OF THE DESERT Repair Pans Ha2EIG 10/22/2014 $3, 16877
YERIZON WIRELHES Wircless Cell Scrnics 662817 HWR200 4 £3.082.12
{OFMFARE Farehox L6297 131/72G14 £31070.4§
Kaizer Hengesbach, PC Insurance Lasseos 652853 12220104 f202538
HOME DREPOT CRD 8RYS Facility Maintenance BHZDTT 10/31/2014 52.973.05
IMPERIAL IRRIGATION 1DIST Litilities fhd715 72014 32,830,809
CPAC INC.COM Software BOZY5R NKI12004 52,797.040
RiIMOMAR INIDUSTRIES, INC, Biws Stops & Yoncs Supplies 62379 10¢22/2014 $2. 7477
ALLIED REFRIGERATION, THC Bus AMC Pans GGZAZ0 10/22/201 4 £2,608.20
OPW FURLING COMBONENTS CNGAIydiogen Swation Parts 662999 16/31/2014 52.5771.91
NYHAR T COMPANY Pension Consullant G278 10/9/2014 52.367.52
EYT MED Employee Nenetits 62775 10,9201 4 £2,544.07
TK SERYICES, THC. Bus Repair Pans 62594 1972272014 $2,536.13
VALLEY OFFICE EQUIPMENT, INC, Fax/Copier Supplics a62901 1v22/2014 5245856
SOUTHIWEST NETWORKS, INC. Network Consullants Ga30I0 30204 8236250
MAGELLAN BEHAVIGRAL HEAJ T Employee Assismnce HOZ 79 Y2004 52,352.90
CREATIVE BUS SALEN, THNC, Fus Repair Parts Go2R15 W20 14 32,266.21
TiME WARNCRE CABLE Philities 663811 192014 5220000
BURRTEC WASTE & RUCYCLING Facility Trash Removal 4652824 10722120014 52,198.14
PATRICK M. DRASSIL Hydrogen Mainlenance 662802 1392014 $2,030.00
STEPHEN A, CRANE Advertisement 662750 172004 2,006,008
STEPIIEN A. CREANE Adverlizement GR2S40 10242014 £2.000.00
TRANSIT PRODUCTS & SERVICES Repair Parts 662895 16/2212014 $1.994.00
CREATIVE BUS SALES, INC, Bag Repair Parts 2765 1040020014 31.54930
FLEET-HLE CORPORATION Softwarc & Licenses aa2777 10492004 S1LEGMAHY
SOUTIIWEST NETWORES, INC. Metwork Consultants G203 124200 4 5185625
IMISERT CITY CAB Taxi ¥oucher Program 662768 192004 51,8306
EISENIKOWER OCCUPATIONAL Medical-Fxams and Testing 662772 V24 $1,520.00
CREATIVE BUS SALES, INC. Bus Repair Parts GEZHUE 1047/ 2014 $1,809.54
Scene Creative, 1L Music Dvent Dxpensg K276 10772014 £1. 50000
SOUTIIWEST METWORES, TNC, Moetwork Consullants By 2Ry 10422/2014 $1.687.50
PLAZA TOWING, INC. Towing Service 62875 10222014 £l ,635.0@
KIMCO STAFFING SERVICES, INC. Temp. Bap Sery G261 1052272014 165000



SuaLing Transit Agency
Checks 31,400 and Over
Far the month of Cetober 2014

WNOTE: 1} Bold chack payments rapresanl “pass through™ paymants izl ware, or will be retmbursed to Sunline under the provisions of specfc granls o
contracrs, 23 Underlined check payriemts reprasenl “sharsd”™ payments with Sunline znd epeniic vendoremplayees.

Vendor Name Deseription Check # Check Amount
MEW I'LYER Bus Parrs HH2496 133152014 El6d47.18
TTRAMNELIN TRUCK PARTS, IMC Bus Repair Paris f52843 102212014 ELG2ET0
OESERT AIR CONDITIONING, iNC. AfC REPAIR AND SALES H62010 L7204 51,587.96
TRANSIT RESOURCES, INC. Gus wheel chair pariy HE2897 1422/2014 $1,576.69
BURKE RiX COMMUNICATIONS Truvel/Mevtings 662687 10472014 F1,500.00
CREATIVE BUS SALES, IHC. Bus Repair Parts 662959 1043172004 3141575
HARBOR DEIESEL & EQITIPMENT INC. Bus Repair parly 662714 HWT20 14 $1,403.71
PLAZA TOWING, INC, Towing Service 662744 13772014 3137540
FLAZA TOWING, INC. Towing Service ARIN0E HKA1/2014 $1,350.00
ALUIEDRARTON SECURITY SERVICES Securily Svrvices o2’ 312014 51,320.01
COMSERCO, INC, Raulie and Dumper G62654 172014 3131931
AlR & IOSE SOURCE, TNC. Repair Parts H62682 1772014 5127010
ROMAINI ELLECTRIC CORP. Repair Parts B62744 1124 $1,255.48
ALLIEDBARTOMN SECURITY SERVICES Security Services HH2683 K7 2014 $1,242.36
SMARTDRIVE SYSTEMS, INC. Hecurily Foguipment G62743 L7261 124000
PARKHOUSE TIRLES, TNC. RevennefMon-Rey Tircs a2 TIv 10774201 4 51,229 87
SAFETY-KLEEN CORPORATION Solvent Tank Service GHZ2036 L0/24/2014 El,168.46
B & C SRERVICES Admimistration Myilding Fees 662876 ¥22/2014 S1,i51.25
DESERT ALARM, INC, Sccurily Services Ge2THT 12014 51,120.G0
PAUL ASSEOCIATES Printing 662872 i22:2004 F1.065.91
TOTALFUNDS BY HASLER Postage Supplics AL 10242014 £1,043.79
CAIL-TEST, 1N, Dé: A Onaile Testing H62951 107312614 £1,033.70
HI-TECH MACHINING Repair Parts 662923 10724201 4 102815
AMALYSYES, INC. £l Sample Jars 662948 143142014 F1,006.60
SCRTIC Membership & Subsenipliony §62747 174241 4 £1,000.00

Total of Checks Over $1,000
Toial of Cheelts Under ST,£00
Total of AN Checks for thie Month

$1.5965374.83
$£33,11943
S10i8,494.28

Toial Amonnt of Checks Prior Years Same Month 51,779,476.42



RECEIVED OCT 27 2t

TACIFIC WESTER M BAME

October 2014 Statement _
B%Z Open Date: 09/19/2014  Closing Date: 10/21/2014

Visa® Business Card
SUNMLINE TRAKMSIT {GPI‘

Account:
1

Cardmembar Service

aus

Page 1 of3

c 1-866-552-8855
11

EE“{" Mall paymednt el
] il s g hack

Paymenl Oplions:

Activity Summary

Premvious Balance
Fayments

Other Credits
Purchases
Balance Transfers
Advances

Other Debits

Fees Charged
Interest Charged

New Balance

Past Due

Winimum Payment Due
Credit Line

fvailable Credit

Days ji Hilling FPeriod

1l

$3.032.43

$3,032.43cR
F0.a0

$3 77327
$0.00
$0.00
$0.00
$0.00
AR

$4,773,27
$0.00
$38.00

$40,000.00
$36,226.73

33

“-\\__:_ . Pay anline a1

—IIEInyeTou nkdeseEs Lo

Kl pyinont is roaquiltocl

TACIFIC WRETERM AHE

24-Haour Cardimeimber Serving, 1-ACR-hiR-Ba55

{l « Lo pay by phono
v, to change your address

OO0 2604 1 AL 0406 OGOGIAP2GH 10647

SURHLIME 1w

CENTRRAL AL

F2505 HARRY O1 IWEH THL
THOUSARLY 1M WS CA BP2TE-3001

Y AT T U (LT L

r Fay by plhong
W 1-B66-352-3a55

SR IREARS A

Automatic Payment

Account Number:

Yaur new full alanse of $3,?‘?‘3.2?_

will e alomatically deducted from your

account on 111444,



"

BACTEIC WETTERN BANK

October 2014 Statement 00492014 - 10/21/2014 f Page 2 of 3
[l AR .
Eg ,¢ SUNLINE TRANSIT {CP} , Cardmember Service ( 1-866-552-8856

. 1

. 2580E
Paying Inlerest: You have a 24 to 30 day interest-free period far Purchasas provided you have paid your
pravicus batance in full by he Pa mantrjua Date shown on your montlty Aceount statement. |n order o
avoid additional INTEREST CHARGES on Purchases, you must pay your new balancs in full by the
Payment Due Date shown on the front of your manthly Account statement.

Thera is no inlerest-fras petlod for transactions that post v the Account as Advances o Balunce Transfers
excepl as provided in any Offar Materials. Thosg transactions are subjact to interest from the date thay
posl to the Ascount until the date they are paid in full.

Your paymentof 3377327 willbe auiomatica[lr deducted from your bank account en 11/14/2014. Pleasa
raler o your AutoPay Tenns and Conditions far furthar information regarding this account featura,

Post  Trans
Date  Date  Aef# Transaclion Description Amaunl Hokation

:Puréhases dnd OIher Dabi{g i

o925 0924 &815 GRILL COMCEPTS - P PALMDESERT GA 318,60

014 1011 5382 WESTIM [(WCESTIN HOTELS) HOUSTON  TX 5093132
Tolal for Accaur. 1,249,492

Post  Traps
{¥ate  Date Ref# Transaclion Description Amount totalion

“Rurchases and Qingr Debiis

0824 0Of2 0621 SPIRIT AMEB7004020514 MIRAMAR  FL 15068
SRIVER/LAURA 1011414
LOS ANGELES TO HOUSTOM
HIOUSTON  TOLOS ARNGELES

D26 pw2d  22F1 0 DELTA AIRGRSYAN18E73i7 BELLEVUE WA $280.20
LEFLOREMULY 101614
LCE ANGELIZS TO SAGHAMER IO
SACEAMENTO  TO LOS ANGELLS

OW2E 024 2289 DEFTA ANDOG7AABETIE BELLEVIIE WA B280.20
SHIVERAALRA L 10M16G/14 .
LOS ANGELEZS TO SAGHAMENTO
SACHRAMENTO  TO LOS ANGELES

08525 0w2h  pgoEle  JESSUP AUTOPRLAZA  CATHELRAL CITCA B159.07 —_—

106 1002 08I0 CALIFONNIA THARMSI ASS 9 I6-44654056 A Esno.oo - —

HWEE 101G 830 LAY AIBPOPTLIOT P2 LS ANGELES CA J149.00 -_

WY 1Is 1803 [HOTEL ICON HOLESTOMN X FrFER0 —_——s

1020 016 3538 1AM AINPORTIOT PG L OS ANGELLS GA fan.o0 -
Talal lor Acepurn. 2,023,935

Cigripfinid fen Wi e
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PACIFIC WESTERMHBAHE

! ¢
October 2014 Statement 097972054 - 10/21/2014 Page 2 af 3
SUNLINE TRAMSIT (CF. _ Cardmember Service fl 1-866-552-8855

FPost Trans

Date Date Rel#  Teansachion Descriphon Amount Heolation

114 10414 FPAYSMAENT THAMNK ¥OU 31,032 43cR
Total for Accounl 53,032 43cR

- 2074 Tolals Year-to-Date.

Total Fees Charged in 2014 0,00
Tatal lnlerest Charged in 2014 3000

Your Annual Percentage Rate (APR}is ke annual interest rale an Your accounf.

*APM for current and lilure ansaclions.

Ealance Anrnral Expires
Balance Subgect lo Inleres) Porecmage with
Balance Type By Type Inlerest Rale Variable  Charge Rale Stalemacnt
“BALANCE THAWSFER 30,00 $0.00 YES £0.00 13.09%
PURCHIARES fa3,773.27 000 YES F0.00 13.99%
AIVANCES $0.00 .00 YES 50.00 20.99%

Il Phaoiia {75 Cuestions El Wil paymenl conpon “\-_ . Onling
d — 7 with acheck s
Voo, | B66-95¢-80Gh Cardmemim Sorvice Cardmambor Sovice MY AL NACT S, om
TNy 1-888-352-4455 P, Ao 6383 PO Do PRI
Fac:  E-BEE-BO7-20050 Farge, NN 581256351 51 Louis, MOy B3175-0408

Emf of Sitemant

SUEL L TRANSN

Receive Email Updates

Sign up for imporiant updales and special offers
for your credit card account to be delivered to your inbox.

Provide your emqif pddress at emailinyaccounlacoess. com.




Pacific Western Bank
SunlLine Transit Agency Visa Credit Card Statement
Closing Date: October 21, 2014

Carolyn Rude

Detail:
09/25f14
10/14/14

Grill Concepis, P.D.
Westin Hotel, Houston

Lauren Skiver

Detail:
09/24/14

0g/26/14
006/26/14

09/26/14
10/06/14

10/16/14
1017414

10420414

Credit:
10/14114

o1

Spirit Airlines
Delta
Delia

Jessup Auto Pilaza
Calif. Transit Assn.

LAX Airporl Lat P 3
Hotel iaon

LAX Airporl — P B

Payment

Lunch for September Beard meeting.
Hotel — Chief Operations OFicer, Apolonio Del Toro, to attend APTA
Coni.-Leadership APTA, in Houston, Oct. 10-15.

Total Amount

Airfare — General Manager, Lauren Skiver, to atiend APTA

Conference in Houston. L A. io Houston; Oct. 11-15.

Airfare — Chief Performance Officer, Rudy Le Flore, to altend Calif. Hydrogen
& Fuel Cell Summit in Sacramento; Oct. 16.

Airffare — General Manager, Lauren Skiver, to attend Calif. Hydrogen

& Fuel Celi Summit in Sacramento. Oct. 16,

Duplicate set of keys for Agency vehicle — Tahoe

Registration for CTA Fal! Conf. for General Manager, Lauren Skiver, and
Deputy Performance Officer, Tommy Edwards

Airpor parking, General Manager, Lavren Skiver, APTA Conf. in Houston
Hotel — General Manager, Lauren Skiver, during attend aftendance

APTA Conf. in Houston; Cct, 10-15.

Airporl parking, General Manager, Lauren Skiver, during attendance at the
Calif. Hydrogzen & Fuel Cell Summit, Oct. 16.

Toial Amount

$3i8.60
$931.32

$1249.92

$ 15288

280.20

k=

280.20
158.07

&
$
s 700.00
$ 14900
$ 77220
$ 30.00

$2523.35

$3032 43CR



Description

Net Operating Gain (Loss) After Subsidies

Ii

Operating Expenses:

Wages & Bengiits
Services

Fugls & Lubricanis

Tiras

Materials and Supplies

ilibes

Casually & Liahility

Taxes and Fegs

Miscellanecus Expenses
Self Consumed Fuel
Total Operating Expenses (Before Depreciation)

Revenues:

Fassenger Revenue

Other Revenya

Total Operating Revenue

Wel Operating Gain {Loss)

Subsidies:

Lonal - Measie A, RTA Funds

Slale - LiF

Federat - 5307, 5311, 5316, 5317 & CMAQ
Total Subsidies

SunLine Transit Agency

Burdget Variance Report
September 2014
Currend Month Year to Dala
FY 15 Favorable FY 15 Favorable

Total Budget Actual Budgst {Unfawvorable) ¥TD Actual YTD Budget {Untavarable)
20,156,438 163081 1.67%703 136,642 4,728 214 5 038,110 240,880
2,060,030 129,500 170,836 41,336 429 145 5125048 83,361
1,706,158 145,828 142,180 (3,648) 450 681 426 540 {24,141)
27,330 1,380 22,278 20,883 152,781 f6,833 (E5,5449)

1,138,813 B7.936 94 984 7448 268 822 284,853 16,031
1,782 607 162,626 148,058 {16,568} a02 M7 434,174 a4 17.3)
1,817,625 89,376 141,468 52,083 388157 454 404 06,250
128,800 12 078 10,733 (1,342 M 527 32,200 {2,327)

570,674 23,740 47 573 23,753 63,665 142 716 72,054
{1.54H.841N {135.4d8) (128 737 (5,704 {421 407) (396210 {25,197}
28,044,924 2,069,720 2,337,077 217,348 6,607,048 7,011,231 404,183
3,850,635 208,984 am M (7,235) FI7 256 012,652 {135,403)
1.270.670 116 727 105,588 10,8358 320.7H 317,668 12,067

4,921 305 13,711 410 1049 3,603 1,106,930 1,230,326 123,33
(1,646,017 3 {5,500 058)

5,935 174 432 ¥70 444 931 72,161 1.412 660 1484 7 72104

13,008,121 a1 411 1,125,510 164,080 3212492 3376530 164 038

3,675,324 261,835 906527 44 587 874,808 919 581 & 675

23,123,619 1,646,017 1,526,968 280851 5,500,058 5,780,905 280 847




21

Descrption

[ perating Revenues:
Fasserger REvonpe
Oiher Reverue

Total Cparaling Ravenue

Operating Expanzes:
Dperaior & Mechanic Salaries & Weges
Dparaor & Mechanic Qverfme
Administralicn Saanes & Wages
Administration Cvertime
Frirge Benet's
Commiiinaions
Lega Services - Genaral
CompulesNebork Satware Agreemert
| niforms
Caoniractad Sorvices
Equipment Repars
Secorily Sanicss
Fued - TN
Fued - Hydrogen
Tires
D pe Supplies
TraveiTrzin.rg
Repa’ Pars
a0 ity Mairtenanse
Fiachicity - CHG & Hydrogan
ekl Gag
Wl
rgyrance Loeses
irsuanca Pramium - Propey
Repair CRaims
Fuel ~axes
Clher Expeonges
St Constmed Fogl
Tmal Gperating Expenses (Befors Depreciation)

Operaling Expenses in Excess of Operating Revenue

Subsidies:

Local - Measure A, HTA Fuads

Saie-LTF

Federal - 5307, 5317, 5316, 5317 & CMAL
Total Subsidies

Mel Dperating Gain [Less) Afler Subsidies

Sunbine Transit Agancy

Budgel Variance Reporl
September 2014
Currenmt Manth Year to Dale
F¥ 15 Toial Favoralle F¥ 15 Favorable
Budget Actua] BUGEL  infavorsbley 10 Ackul VD Budget {Unkauorable)
3680435 256,264 304,220 [7.235} 725 9168 {¥35.403)
1270870 HE.TET 106 553 10,83 J29.7% A17 655 12067
4 021,305 13711 410109 3,503 1,106,200 1,230,326 {123 3361
B, 174,244 E15, 157 BE1, 107 685,030 1,864,727 2,043 551 181,23
THSE &3, 54 0,327 (17,308 295318 158,550 196,930
4,057,438 31758 437,703 26,18 ez6.a19 103,10 55,201
157 1,628 1,314 (314 4,601 3543 {H58)
T, 118,066 H530,132 33,172 63,0400 1,638,964 1,779 517 140,563
114,380 nme G537 (46} 2768 28 555 98
16,460 16,207 16,288 &1 KEET 48,565 7R
ai' eS| 21,551 22 382 41 B5.561 67,145 1,164
79,130 7,rad G952 [1,167) 23,714 19,775 13,934
423820 30.0m 35,302 arm 2,541 105,505 Fpcvls
4,000 a 413 333 416 1,004 455
0,000 5,643 5,834 10 17021 17,500 464
1431812 121,234 119,225 (2008} 35,447 357978 (27 .469)
145 548 14,004 12212 (1,726} 35,561 e 7S
267 530 1,380 AN 20,624 152,781 55,832 [B5, 4]
3603 1,253 6,158 .50 9,12 18,473 931
127,300 i 10,605 &2 225 31,825 9271
B40,550 B6,372 70 e 09471 210,277 766
26,000 4,573 2417 {2,158) 8,25 7250 (2,005)
171,000 T4 4,250 50 6,732 42,750 E018
1,333,020 151,454 191,063 9410 401,23 a3,350 (B8, T45)
200 21 433 170 g2 1,300 484
375,000 27 816 3,240 5% 064 [51,976) .75 145,726
9,018 i HZ7 627 4,083 2480 {5 584)
45,000 aria 4750 15,039 32616 11,250 §22.395)
124 B0 12,076 10,713 L H2) W57 32,20 {227
3,283,138 205,536 74 445 &r,801 T4E, 290 23,34 76,344
(744 B4 [155,445) {128 737) (3,708 (421 407} {386,214 35,197}
28,044,924 2053749 2337097 277,348 6,607,048 101123 AH.183
(1,645,017 5 (5,500,958
5833114 422710 454,931 T2 16t 1,412,650 1454 754 TH1H
13,508,121 061411 1,185,510 164,029 4312482 3376510 164,038
5578 A 281,535 8527 44 037 374 A 919,531 ETS
23,123 619 1646017 1526,968 260,951 5,500,054 5,780,905 200,047
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Budget Yariance Analysis - Sunline Transit

Passengar Revenue - Unfavorable
+ Fixed roule passenger fare revenus below budget due lo low ridership dunng summer morths.
Other Revenue - Favorable
« Outside fueling revenue is up 30% over Seplember 2013 and 18% fom August 2014,
« Currenl CNG credit customers have increased vsage.
« Mare CNG credit costomers have been added.
Cperator & Mechanic Salanes & Wages - Favorable
= Mew services were staed in September. Accordingly, (his will Incresss monthly salartes and wages for aperators and will reduce the YTO surplus.
« Cperalors on exlended leave for long lerm disabilily or waorkers compensalion,
Cperaior & Machanic Overtime - Unlavorabla
» Operators on extended leave lor long lenm disabilily or workers compensation
Adminiziralion Salanes & Wanges - Favorable
+ Vacan! posions in HR, Finance & IT account for the salary savings lor administration.
« A portion of the salary savings will be offset by an increase in lemporary help services in the respective divisions.
Admiristralion Overtime - Unfavorable
« Adminisiralion overfime expenses arg within an acceplable range of the budgeled amaounl.
rringe Benehts - Favorable
= Wew services began in September. This will increase monlhly inge expenses for operalors and reduca the YTD surplus.
- Vacent positions in HR, Finanes, Planning, Operations & IT acoound fgr 3 portion of the finge savings lor adminisératan,
Communicalions - Favorable
+ Communication expenses are within an dcceplable range of the budgeted amount.
Legal Servioes - General - Favorable
+ A nevr conlract for legal services was approved in the Seplember 2004 board meeting.
+ Current legd expenses are [ower than projecled.
CompulerMetwork Software Agreement - Favorable
- Software agresment expenses aTe within an acceplable range of the budgelad amount,
Uniformes - Unfavorable
» Uniforma expenditures in fixed route and paratransit over budgel due to former employees ral isluming uniforms,
Contracted Services - Favorable
+ Expenses for hydrogen supporl are lower than projected.
Equipmenl Repzirs - Favarable
+ Equipmert reparr expenses are within an acceptable range of the budgeted amount.



b1

Secunily Senvices - Favorable
» Securily service expenses are within an acceplable range of the budgeled amounl.
Fugl - CHG - Unfavorable
= The current unfavorable amountis aftibuted (o a 8% increass in expenses o poducs fuel and a 11% increase of gl usags over the same parlod in FY{4.
Fugl - Hydrogen - Favarable
+ Hydrogen fuel expenses are within an acceptable range of the tudgeted amount.
Tires - Unfavorable
= Bunling Transit Agency changed fire vendor fo Michelin from Goodysar. The Goodyesr lres were expensed 10 a single period. Entire amount will be paid
over a6 monlh padod.
Offce Supplies - Favorable
+ Office supply expenss savings across all divistons accounl for e currant surpius.
TravelTraining - Favorable
+ Travel & fraining savings can be allibuled kow YTD expenses in Sunfugls, Admin Operations, HR, Execulive Office, IT and Peromance Ofice.
repar Pars -Favorabde
+ Repair parl expenses are within an acceplable range of he budgeted amount
Fatilily Maintenance - Unfavorable
+ Facilily maintenance expenses oved budgel due to unexpected repair costs far the ice machine in driver's lounge,
Eleciicily - CNG & Hydrogen - Fayorable
+ Eleciricily expense savings langely due ko hydrogen preduciion being lower than progecled,
iatural Gas - Unfavorable
+ The unfavorable balance is due 13 an increase in CNG producton and ratural gas charges.
Waler - Favorable
+ Wzler expenses are wilhin an acceplable range of he budgeled amounl
hsurance Lasses - Fayorable
+ The eurrgal favorable balance is atfribuled I subiogalions claimed by PERMA on the behalf of Sunling,
Insurance Premium - Propetly - Unfavorable
+« Full FY15 premium propery insurance payment made in July 2014.
Repair Claims - Unfavorable
+ Repairs for bus 569 kom February 4, 2014 accident. Work completed in July 2014
+ Repairs for bug 713 Fom August 2014 acodent. Work completed in September,
Fueel Taxes - Unfavorable
+ Fuel lax, expenses are within an acceplable range of the bidgeled amount.
{ther Expenses - Favorable
+ The surplus is atinbuted to budget expenses being re-allocated from different expenses. The amounts were adjusled to the Finance department
miscallaneous expense hor control purposes.
Self Cansumed Fuel - Unfavorable
« The current unfavorable amounl is alifbuled o 2 6% ncrease in expenses fo produce fued and 3 T1% increase of fuel usage over the same period in FY 14,



Descriplion

Dperating Expenses:

Wages & Benefiis

Services

Fuels & Lubncants

Tires

Matenals and Supplies

Utilities

Casually & Liability

Taxes and Fegs

Mizcelizneous Expenses

Self Consumed Fual
Total Operating Expenses (Before Depreciation)

Hevenues:

Passenger Revenus
Oiher Revenue
Tolal Operating Revenus

Het Oparating Gain {Loss)

Subsidies:

Local - Measure A, ETA Funds

Stale - LTF

Federa! - 5307, 5311, 5318, 5317 & CMAQ
Total Subsidies

Met Operating Gain {Loss) After Subsidies

LA

SunLing Trarsit Agency

Budget Yariance Report
Oclobar 2014
Current Month Year to Date
FY 15 Favorabla F¥ 15 Favorahie
Total Budget Actual Budget (Unfavorable) YTD Actual ¥TD Bugge_t {Unfavarable)
20,081,438 1818826 1674287 25,361 637,155 6,607,146 344 991
2 050,480 210,826 171,708 (38,118 B33,972 £86,830 46 AEE
1,706,158 148,156 142 180 {6.976) 590 237 568,719 {31,118)
267,330 2192 22278 20.085 15,873 88110 {65,863)
1,138,813 64,557 04 og4 30387 333518 279938 46,418
1,752 697 148,122 146,055 {2,064 650,464 884 232 {66,237
1,817,525 96,373 151,469 &5,095 494 524 605 875 111 46
128 800 13,251 10,733 {2.518) 47 778 42 933 {4,845}
f2h 414 21,086 52118 3052 84,731 200471 123,741
(1,544,841} (135,732 {128,737 (6,995] {a5¥, 134} (514,947 {42182
28,044,924 2ABR T8 2331077 148,299 8,795 825 9,348,308 552 483
3,650,835 . 308 780 JH, 220 2,560 1,084,035 1,216,874 {132,343}
1,270,670 146 625 105,689 40,736 478,359 421 557 52 803
2937 305 453 405 410,109 13206 1,560,394 1,640,435 (80.041)
(1,735,313 3 7.235431)
5,939,174 44571 494 931 48 210 1,858,381 1,979,725 121,344
13,506,129 1,013,602 1,125,510 111,908 4 228,095 4 502 040 275,045
3678324 276,050 306 527 30A4TF 1,160 956 1,226 108 75,152
23123619 1,735,373 1,926 9B 181,695 7735 431 7,107 873 472442
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Descriplion

Qparating Revenues:
rasserge Revenue
ther Reverug

Tokal Gperating Revenue

Cparaling Expenses:
Caerator & Mechanic Salanes & ‘Wages
Dparghs & Lachanic Cyerime
Admenisiraticn Satanes & Wages
Admristratcn Oveime
Frirge Benefic
Commuyicatians
cegal Servipes - General
Compuienibetwork Sonsare Agreement
Lniforms
Covteasied Sarvices
Ecuipmen: Rensirs
S rily Senices
Fupl - SN
Foed - Hydrogen
Tires
{¥"z= Supplies
TraveiTraining
Sepgr Fats
Faciaty Maintenarce
Electiciy - CNG & Hydogen
Matwial Gas
Waler
|mgurance Losses
Ingurance Premiom - Propearty
Fapar Clams
Fup| Taxes
{(hher Expenses
S Congumed Fusl
Total Operating Expenses (Before Depreciation}

Opealing Expenses in Excess of Operating Rovenue

Sub=idies:

Lncal - Meagure &, RTA Funds

State - LTF

Federa - B3I7F, 5311, 5315, 5317 & CMAQ
Talal Subsidies

Net Operating Gain (Loss) After Subsidies

SurLine Transt Agency
Bucget Varianza Repor,

Dctober 2074
CuTem Manth Year to Date
F¥ 15 Total Favorable FY¥ 15 Favorable
Budget Actual BUGEL  nfavorable) VD A YTD Budget {Untavorable]
365043 206, 780 14,70 2.560 1,084,035 1216875 132847
1,706 146,225 105 3809 AQ,TIE 476,35 323 557 52 B0
4 821 305 453,405 410,104 43206 1,560, 384 1,640 435 B0,
#1744 BS54, 55A Gad, 187 15,564 2,526,225 2724748 182,423
735,920 52,934 6,327 £,362 365,85 265,307 LR
3037 438 G145 32.m7 (13,853} 1,272 %3 1,325,146 54183
15,770 2,087 1,374 (783 5,858 5,257 [1,641)
7118055 6,152 533,172 47,020 2185118 .37 260 187 573
114,380 aCz23 9,592 504 632 3127 1.454
193,450 b, 564 16, 20 10.£24 ar n 85,153 2T Ase
23,581 X B58 X236z E17) AR BAT B 57 47
73,100 5232 582 1.0 26,546 28,067 {2,580)
4231520 33880 45,302 1,641 137,242 141,207 8,755
4,000 ¥4 i Lot &g 1,333 b
70,000 553 a0 a2 251 231333 7
1,431 512 121,254 Y 3G {1, 06 L LENE 477 30 (29437}
146,546 14,306 12212 (2 0] 49 857 44 844 RN
267,430 2142 ol s Pl 124 873 89110 {65,86T)
73,593 4,778 4,168 1,378 13,381 24,6831 11,250
127,390 5,085 10,608 5522 27 B4 42 413 14,74
240,950 45,121 m,0rs 249548 2R 543 20017 29724
26007 3,4 2417 (1,037 12 659 2667 {3002
171,000 13402 14 250 48 50134 57,000 G886
1,333,000 118,150 171,083 {7,087) BX, 148 g4 333 £75.B16)
5200 216 433 159 1,087 1,713 B45
37500 (21025 31,250 a2 374 {53,004} 125,000 188 4
Lo Q0 Bd7 8F BG83 330G £4.75T}
45,000 b A7) 3780 33616 16,000 [18.616)
128,400 13,251 10,723 (2518) 47,778 4293 {4.845)
3,385,336 i b 27,865 [13,466) 1,040,218 1,119,445 4128
(1544511 135,738 {1258 737 (5, pea] [5A7, 1351 (514,947 (42 182}
28,044,924 2. 18R 1TR 2337077 148, 299 & 705,825 9,348,308 552,483
1,735,373} (7.235.437)
5935174 445 T 434 93 49210 1,854 351 18973726 121,344
13508121 1013 E02 1,125,510 111,504 4 I RS d 502 040 275 S
AETR 324 276,05 305 57 30477 1,150 856 1,2#6.108 75152
23,123,619 1,735,373 1,926 968 191,595 7,235 431 LT 472 442
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Budnet Yarfance Analysis - Sunline Transit

Passenger Revenue - Unfavorabla

v YTD Fired roa passenger fare revenue below budnet due b low ridership during summer months.

« Ogloher riderahip above budgeted amount & suceeading months should continue to tower vear-to-Jate deficiency.
Other Revenus - Favorable

+ Dulside fueling revenie is up 18% over October 2013,

+ (General ratsil CNG customers have increased usage.

+ Mote CMG credii customers have been added,

« Y70 adverfising revenue above budgated amount by 100%,
Operator & Mechanic Salaries & Wages - Favorabla

= Wew services wers sianed in Seplember, Accordingly, this will increase maonthly salaries and wages for operators in e kllowing months and will reduce the YTD surplus,

= Operators on extended leave for long term disability or workers compensation,
Opecalor & Mechanic Sverlime - Unfavorable
« Qperaters an extended leave for long term disability or workers compensation.
Admimstration Salaries & Wagas - Favorable
« “acant positons in HR, Finance & [T aceount fur the salary savings for administragion.
« A porticn of the salary savings will be offset by an increase in lemporary help senices in the respeclive divisions.
Adminigtration Cverlime - Unfavorable
« Adminisiration evertime expensas are wilhin an acceplable range of the budgetad amount.
Fringe Benefils - Favorable
« Mew services began in Seplember. This will increase monthly finge expanses for operator and reduce Lhe YTD surplus,
» Yacant posiions in HR, Finance, Planning, Operations & T account for a porfion of the fringe savings for administraticn.
Communicatizns - Favorable
= Communicaiion expenses are within an acceptable renge of the budgeted amaunt.
Lepat Services - General - Favorable
» YD e of [eqal counsel is Iower than projected.
ComputerNelwork Software Agreement - Favorable
+ Software agreemen expenses are witin an acceplable range of the: budgeted amount,
Uniforms - Unfavoratile
» Uniform expenditures are within an acesptable range of e budgeted amaount.
Contracted Services - Favorable
» Expensas for hydrogen suppert @ne [ower than projected.
Equipment Repairs - Favorable
+ Equipmend repair expenses are within an acceptable range of the budgeted ameount,
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Security Services - Favgrable
v Secuiity serdce expenses are within an acceptable rangs of the budgeted amaount.
Fuel - CNG - Unfavarable
» The curieni unfaverable amount is attribuled Lo & 30% increase in expenses o producs feef and a 13% increase of fuel vsage over the same perod in FY14.
Fuel - Hydrogen - Unfaygrable
= Hydregen fuel expenses are within an acceptables range of Lhe bugdgeted amount,
Tires - Unfavorable
+ Zunfine Transit Agency changed fire vendor to Michelin flom Goodyear. The Goodyaar fires were expensed to a single perlod. Entire amount will be paid
over a & maenth pardod,
e Supplies - Favomble
« Office supply expense savings across all divisions account for the current surplus,
Travel(Training - Favorable
+ Traye! & Waining savings can be atlribuled low YTD expenses in Sunfuels, Admin Oparations, HR, Executive Office, IT and Performance Office.
Reparr Parls -Favorable
+ Faully FigetNet report for invenlory items has caused a large reconciling itemm which in turn lewered expenses. The issue is being reselved and should be
brought i hudgeted rangs for the month of November,
Facility Mainterance - Unfavorable
= racility maintenance expenses over budgef due to unexpected repair costs for the ive machine at Indio driver's lounge.
Electricity - NG & Hydnogen - Favgrable
« Elegdncily expense savings largely due [n hydrogen production being lower than projeched.
Matural Gas - Unfavorable
+ The pnfavorable balance is due to an Increase in CHE production and natural gas charges.
Wated - Favorable
+ Waler gxpensgas are within an amaplable range of the budgeted amount.
Insurance Losses - Favorable
= The curient favorable batanse is atiribuled lo subrogations claimed by PERMA on the behalf of Surfine.
Insuranca Fremiurm - Property - Unfavorable
« Full FY'1> premnium property insurance payment made in July 2614,
Reair Claims - Unfavorable
v Repairs for bus 569 from Febmuary 4, 2014 accident, Work completed in July 2014,
+ Repairg for bus 713 from August 2014 accident. Work completed in Seplember,
Fugl Taxes - Unfavorable
+ Fuel tax expanses are over budged due to retail CNG sales baing higher than expected.
Diher Expenses - Favorable
+ The sumius i aftnbuted to amounts befng re-allocated from different expenses. The amounts were adjusted ta the Finance department
misceilanenys expanse for conlicl purposes.
Self Consurned Fusl - Unfaverable
+ The cerent enfavorable amount is Atributed 1o a 30% increase in expanses to producs Mel and a 13% inaease of fugl usage over the same period in FY14.



Sunline Transit Agency

SIIﬂ[IﬂE Monthiy Ridership Report

TRANKIT ARFNCF Qctober 2014

[
2044 X 2045

Month Yo FY 2015 FY 2014 YTID %

Fixed Route Qci 2014 Oct2013 Sep2014  Var.  Var.  YTD YID _ Var.  Var. Bikes [ Wheeichairs ]

Roufe Description Monthiy YTO  Maonthiy YTD
14 DHS®PS 65404 53522 58887 11,882 222%  227.245 180800 46645 258% 2059  7.351 686  2.603

15 DHS 11906  1148¢ 10302 424  37% 37793 35657 2238  63% 356 11424 17 76
24 PS 18766 19871  17.078 (1107} 66% 63201 64,354  (1,153) -1.8% 423 1748 254  BiD
30 coms 74956 67386 68,895  7.500 113% 265155 227315 37.840 166% 2,163 6753 338 1,656
32 PODRMTPICCIPS 28696 28,440 25826 256 00% 98027 92981 5046  54% 1168 4358 270 &76

53 POAW 5767 6211 5367  (444) -74%  1B.83% 18737  (8B98] -45% 145 566 51 120

54 Indio/LQMWFD 10,628 9483 10,628  0.0%  28.885 _ 28685 00% 401 1303 111 199

" 70 LQED 23,025 27688 20,146 (4864) -168% 68094 75687  (7.583) -10.0% 836 2952 237 131
80 Indio 13020 12,924 11,752 95  0.7% 48,053 46426  (373) -08% 262 945 94 292
8t noo 8.847 9,997 8477 (1150} -115% 32,168 34717  (2549) 7.3% 162 768 62 313
"790  Coachelia/indio 20807 22143 19139 (1.236) -55% 72408 75938  (3501) 4.7% 486 2233 158 387
81 KCehThMec'Cas 22 684 21.958 20,116 o6 33% 74,213 2,704 1.504 2.1% 576 1,951 44 198

85 CochiThiMecids 291 2,605 2613 306 11.7% 10,564 d 914 5650 115.0% 65 306 2 25
111 PS to Indio 130987 150,367 129781 (10380) -6.9% 505554 524010 (18456} -25% 5125 19387 1.402  3.867
220 PD fo Riverside 1,342 1,378 1,009 (36) 26% 4376 5212 (837) -16.1% 68 253 5 30

Fixed route total 448,842 435,951 408,766 12,384 3.0% 1,562,374 1,460,218 92,156 6.3% 14,285 54,025 3,233 11,581

Damand Response
SunDial 14,312 12,560 12,930 1,752 13 8% 51,312 47,037 4275 8.1%

Sysfem total 463,154 448,511 . 421,685 14,5:[3 31.3% 1,683,686 1,507,255 96,431 6.4%
- A

Ogf14 Oed-13 Sep-14

Weekdays: 23 23 * M
Saturdays: 4 4 4

Sundays: 4 4 *5
Total Days: 31 31 30

Pleass note:

e
*Rugming the Saturday/Sunday service on September 1, 2014, Labor Day Holiday {effective May 2014). Weekday and Sunday total days reflect the change.
Foule 54 implamentad on January 6, 2014 - Weekday sarvice only.
Isseed imAM4
1of2 pricled on 111142014



SunLine Transit Agency
Monthly Ridership Report

October - 2014
. Fixed Route Ridership 14 " Demand Response
111 11,904 Ridership
: 139,987 ____
: 18,764
i
| 30
| 74,956
i 95
L 2,811
91 SunDial
| 22684 14,312
: 8,847 54
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Complimentary Paratransit Service
” ” l a l Serving Pervons with Disabiides Thronghon! the Caachelia Valler

SunDial Qperational Notes
October 2014

1. ON-TIME PERFORMANCE

Last Year This Year
0. 1% 89.5% Totatl trips carried in the on-time window
1,212 1,444  Total trips late during the month
11,426 13,797  Total trips

2. RIDERSHIP and MILEAGE

Last Year This Year
12,580 14 312 Total passengers for the month
110,837 118,225 Total miles traveled for the month

3.  SAFETY
Last Year This Year
0 1 Total preventable accidents

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

2 ] Total nde-a-long evaluations
10 7 Total onboard inspections
1 2 Total safety evaluations
5. DENIALS
Last Year This Year
0 0 Total denied trips

8. WHEELCHAIR BOARDINGS

Last Year This Year
1,756 2,120 Total mobility device boarding's

ee: Lauren Skiver, Carolyn Rude, Palo Del Toro, Mannie Thomas, Diane Beebe

SunLine Transit Agency 32505 Harry Qliver Trait Thousand Palms, CA 82278 T60-343-3451
21



MINUTES
Sunline Transit Agency
Board of Directors Meeting
Cctober 22, 2014

A regutar meeting of the SunlLine Transit Agency Board of Directors was held at 12:12
pm on Wednesday, Oclober 22, 2014 in the Kelly Board Room at SunLine Transi
Agency, 32-505 Harry Qliver Trait, Thousand Palms, CA 92276.

1. Call fo Crder
The meeting of the SunLine Transit Agency Board was called to order at 12:00
p.m. by Chairman Greg Pettis.

Pledge of Allegiance
Councilmember Doug Hanson led all in a salute to the flag.

2. Roll Call
Completed.

Members Present

Greg Pellis, Chairman, Councilmember, City of Cathedral City
Russell Betts, Mayor Pro Tem, City of Desert Hot Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage
Robert Spiegel, Counciimember, City of Paim Desert

Ty Peabody, Mayor Pro Tem, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Councilmember, City of Indio

Eduardo Garcia, Mayor, City of Coachelia

Members Absent
Rick Hutcheson, Councilmembes, City of Palm Springs
John J. Benoit, Supervisor, County of Riverside

A Presentaticns

Deputy Chief Operatiens Officer - Maintenance, Mike Morrow addressed the
Board. He introduced Roberf Beigie of the Maintenance Dept. who is celebrating
30 years of service with SunLine. Mr. Morrow stated that Robent continues to be
of value. He came fo Sunline as a diesel mechanic, and moved up io lead
mechanic, supervisor and is currently senior supervisor. Mr. Morrow stated that
the importance of maintenance of the Agency vehicles is vital to the success of
SunlLine. This requires good mechanics and good leaders; Roberl is a good
leader. Mr. Motrow provided a small token of appreciation to Robert for thirly
years of service to the Agency. The Beard acknowledged Mr. Beigie with a round
of applause.

4. Finalizaticn of Aqenda
Mo changes.
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5. Public Comments
Mon-Agenda ltemns:

Bill Mevyer, Yeilow Cab of the Desert, addressed the Board. He stated that as
there is no taxi business this month, he wanted to make sure everyone was on
point in taking care of the Issues with Uber. He stated that the PUC is not going
to do anything, so it is in the Board's hands to take hold of this issue and altack
it. Mr. Meyer stated that not only is it going to protect the taxi industry, it is going
to profect all the tourists. He siated that the fourists coming into the Valley need
to know that the rides will be safe, as well as the vehicles. This affects the entire
Valley. Mr. Meyers stated that the taxi indusiry needs to compete on a fair and
level plaving field. He stated that in the Valley, it is going o be hot in Augusl and
the PUC is not going to do a thing about Uber, our tourisls and the taxi business.

Councilmember Hobar stated that he is not sure he agrees with Mr. Meyers that
it is the responsibility of the Board. He stated that Uber has major lobbyists. He
stated that the lobby that the taxi industry has can compete. Councilmember
Hobart staled that the taxi industry is going to have to get really acfive at the
state level He stated that the policy will not change unless the faxi lobbyist can
get some effeclive leverage coming out of Sacramento. Mr. Meyers responded
that the taxi lobby is attacking.

Councilimember Hobart stated that the Board is going o try and get the cities io
agree to prevent Uber from picking up people outside of restaurants, and other
places. Councilmember Miller stated thai we have fo follow their PUC rules. He
asked what we can do fo make it stronger in our own community, if there is a
desire to do so. Councilmember Hobart slated that one thing we can do is make
sure the hotels and the restaurants know that Uber cannot hang out outside and
pick up patrons. Each city needs fo pass an erdinance, and soon.

Chairman Pettis asked that we agendize this issue for the December meeting.
(535G Board agenda). Chairman Pettis aiso stated that he would like to have
someone from Uber come to the meeting as well.

Councilmember Hobarl asked that staff provide two sample ordinances that can
be approved in total or in parl.

General Manager Lauren Skiver stated that staff has reached out io Uber, but
we were unable io get 2 commitment to come {o the Board meeting. She stated
that we will confinue to pursue geffing a representative here. NMs. Skiver further
stated that we have been in contact with the Airport about their plans with Uber
acs well. She enhcouraged the Board to think about the local ordinances and the
cost of enforcement. Whether SunLine enforces or the cities themselves, there
will be a cost associated with that. Ms. Skiver stated that as a regulator, the SRA
would be a help in that aspect.
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Chairman Pettis stated that the fssue will also be brought up at the CVAG
Transportation Committee meeting as it will be a joint effort by all the Valley
agencies.

Mayor Pro Tem Betts stated that he would ke to also see a discussion of
service levels of both taxi and Uber and the way the systems woik.
Councilmember Hobart stated that we may not get a comparison between the
two, but we can provide information how the system works, such as dispatch,
etc. Everyone should be on the same page.

Ms. Skiver stated that the SRA does have data on the taxi business so you ¢an
see the changes to the amount of trips requested and provided.

Agenda [tems — None,

Board Member Comments

Councilmember Glenn Miller stated that he recently read article in the paper
about 'The BuzZ' in Palm Springs. (Palm Springs rofley service} He stated that
he has heard from business owners that they are asking Palm Springs o expand
the senvice to other areas. Councilmember Miller stated that we need io know
how that is going to affect SunLine. We need to look at the Joint Powers
Agreement and ask Palm Springs representative Board Member Rick Huicheson
to provide plans for the service. Councilmember Miller stated that more than
likely the City is going fo move forward with the request from the businesses if
possibis.

Ms. Skiver siated that Legal Counsel, Bob Owen, has been instrumental in
looking at the JPA, but the Board and staff can do a more in-depth look at the
impacts of this service related o the JPA, as well as the requirementls of the JPA
each cify has. Ms. Skiver stated that we can include this on next Board meeting
agenda.

Mayor Pro Tem Betts asked that we have a scenario — if the route is successiul,
how would we react to it, how do we adjust our routes and will we be in
competition with the route.

Counciimember Miller stated that he is not against the route, but we need to
protect the JPA as a whole as it influences how the service is provided. He
stated that this could just as easily be the City of Indio running transporiation for
the concernts outside of the scope. He stated that he does not want to see issuss
with the JPA as all cities have always worked together.

Consent Calendar

a) Checks over $1,000 for September, 2014

by Monthly Budget Repont August, 2014

¢) Credit card statement for August, September, 2014
d) Ridership Reports for August, September, 2014
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10.

e} SunDia! Operational Notes for August, September 2014

Counciimember Spiegel moved to receive and file the consent calendar. The
motion was seconded by Mayor Adolph. Chairman Petlis asked if there was
opposition. Given none, the consent calendar was approved {o receive and file
by a unanimous vote.

Approval of Minutes

Councilmember Spiegel moved to approve the minutes of the September 17,
2014 Special Board meeting and the September 24, 2014 Regular Board
meeting. The motion was seconded by Mayor Adolph. Chairman Pettis asked if
there was opposition. Given none, the motion carried by a unanimous vote, with
abstention from Mayor Pro Tem Betts, City of Desert Hot Springs of the
September 24, 2014 Board meeting minufes.

Approval of Change Qrder

Chief Performance Cfficer, Rudy Le Flore, addressed the Board. He requested
approval of a change order for design work on the Administrative Building
project. The change order is for $7,474. He stated that he included in the
agenda a listing of all change orders with the supplier. He reminded the Board
that the project started out as a design build and then changed to 2 design-bid
build, which required 100% design. He stated included in the change order listing
is a topic that shows thal the maijority of the changes are owner approved, such
as the back-up generator, the bus wash, as well as Board room changes.

Councilmember Spiege! requested that the Board provide authority to the
General Manager to approve the change order to ‘Not to Exceed $10,000 -
round it off, The motion was seconded by Councilmember Miller. Chairman
Pettis asked if there was opposition. Given none, the motion carried by a
unanimous vote.

Approval of Contract for Telephone Lines

Purchasing Adminisirator, Rick Barone, addressed the Board. He staied that
staff is recommending that the Board of Directors delegate autharity to the
General Manager io negotiate and execute a coniract with TelePacific
Communications for the Administration Building Project for a value ‘Not To
Exgeed' $22,100.00, which includes 36 months of service. This is for the phone
lines going info the new building, and for local and long distance service.
SunLine has used TelePacific for a number of years and has proved to be a cost
saving aiternative io the traditional companies. Councilmember Spiegel asked
why we did not go out to bid. Mr. Barone stated that this is a ufility type
procurement and we added on to the current confract, which we have had for
guite some time. TelePacific is more cost effective. The cosis include the
installation of TelePacific lines and 36 months of continued service. Mayor Pro
Temn Beits stated that the Finance Commitiee reviewed this item and
recommends approval.
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11.

12.

Mayor Adolph moved to approve staff recommendation. The motion was
seconded by Mayor Pro Tem Beits. Chairman Pettis asked if there was
opposition. Given none, the motion carried by a unanimous vote.

Award of Contract for Purchase of Paratransit Vehicles

Purchasing Administrator, Rick Barone, addressed the Board. He stated that
staff is recommending that the Board of Directors grant authorization to the
General Manager to approve award of a contract to Creative Bus Sales for four
4y, {two expansion & two replacement vehicles beyond their life cycle)
paratransit buses, upon review as {o form and legality by Legal Counsel. Total
cost $434,677.76, ($108,644.44/bus). Mr. Barone stated that SunLine has gone
through a cooperative purchase for these vehicles. The CalAct — MBTA
Cooperafive Agreement is a competlitive procurement that has been approved by
the FTA and the State of California Department of General Services. The
Cooperative Agreement provides a federal and California State compliant
purchasing solution that allows agencies to setect the vehicle that best meeis
fransit needs.

Councilmember Spiegel asked what the Agency does with the old vehicles. Mr.
Barone stated that the vehicles will be surplus auctioned as required by the FTA.
Ms. Skiver further stated that staff has had some discussions on this issue. Many
transit agencies allow non-profits to utilize those vehicles. The issue here is
related to CNG - the repair and fueling. At one point in history, Sunline did fry o
see if agencies could use them to transport within the Valley. Ms. Skiver stated
that staff is still looking at the option, but there is a complication in that the
Agency cannot take the burden of repair. Councilmember Miller stafed that he
would like to see non-profits, such as senior ceniers, receive the vehicles. He
would like to see this explored.

Councilmember Spiegel moved to approve staff recommendation. The moetion
was seconded by Mayor Adolph. Chairman Pettis asked if there was opposition.
Given none, the motion carried by a unanimous vote.

Second Reading of Conflict of Interast Code Policy Ordinance #14-1

Clerk of the Board, Carolyn Rude, addressed the Board. At the Sepiember 24,
2014 Board meefing, the Board of Directors unanimously approved the first
reading of Ordinance #14-1, which updates the Agency's Conflict of Interest
Code. Every two years local public agencies are required to review their Conflict
of Interest Code. The Ordinance includes updated tities that have changed due
to the Agency reorganization.

Councilmember Hobart moved to approve the second reading of Ordinance #14-
1. The motion was saeconded by Mayor Adolph. Chairman Pettis asked if there
was opposition. Given nonég, the motion carried by a unanimous vote.
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13.

14,

15.

Approval of ACCESS Advisory Commiftee NMembera

Chief Operations Officer, Apolonio Del Toro, addressed the Board. He stated
that staff recommends that the Board of Directors approve two new members to
the ACCESS Advisory Committee as approved and presented by the current
members. At the September 9, 2014 ACCESS Advisory Commiltee meeting,
curfently seated members unpanimously approved two new members {one
primary and one alternate) as presented to the Committee by the Membership
Subcommitiee. Bylaws of the Commitiee require approval by the Board of
Directors. The recommended members are: Angelica Chappell, Community
Access GCenter, Senior Low Vision Advocate and Mario Janesin (aliernate),
Community Access Center, Systems Change Advocate/Community Organizer.
There are no known conflicts of interest. There are currently six members on the
ACCESS Advisory Commitlee. The bylaws allow up to 15 members. The
Committee meets bi-monthly. Mr. De! Toro furlher stated that the ACCESS
Commitiee is advisory capacity. They review and advise the |egalities and
access to senicrs and any member of the ADA community. The members come
from a background well versed in that area. The meetings are conducted under
the Brown Act and Robent's Rules of Order, Councilmember Miller asked if there
are representatives from fhroughout the Valley and a good mix of organizations,
such as veterans. Mr. Del Toro stated that he will iook o see if veterans are
represented.

Councilmember Spiegel moved {o approve staff recommendation. The motion

was seconded by Mayor Pro Tem Betls. Chairman Pettis asked if there was
opposition. Given none, the moticn carried by a unanimous vote.

Approval of 2015 Board Meeting Schedules
Clerk of the Board, Carolyn Rude, provided a schedule for the 2015 Board

meetings. The scheadule follows Sunline tradition of holding Board meetings on
the 4" Wednesday of the month, with a few exceptions. We have combined the
July & August meetings to be held on the last Wednesday in July, and have alsc
combined the November & December meetings, heolding it on the first
Wednesday in December.

Councilmember Hobart moved to approve the proposed 2015 Board meeting
schedule. The melion was seconded by Counciimember Spiegel. Chairman
Pettis asked if there was opposition. Given none, the motion carried by a
unanimous voie.

Update on the Operations Building Facilities Schedule

Chief Performance Officer, Rugdy Le Flore, addressed the Board. He provided an
update on the status of the operations facility buitding. Mr. Le Ficre stated that as
discussed with the Board, staff intended to develop new facilittes for the
Operations staff. The effort should be completed in the first quarter of next year.
We have invested in the infrastructure, which was the change order that was
approved.

27



MINUTES SunLine Transit Agency Board of Directors Meeting Oclober 22, 2014

Page 7

16.

Councilmember Spiegel asked if the Board would be meeting in the new
Administration building in January. Mr. Le Flore stated that yes, the Board will be
meeting in the new Board room at the January 28, 2015 Board meeting.

Advertising Plan
Chief Administration Officer, Michael Williams, addressed the Board. He

provided the presentation below related to a new advertising plan for the Agency,
which will include the need for a revised Board approved Advertising Policy to be
brought for approval at the December 3 Board meeting.

Current Advertising Policy

« Advertising is allowed on up to 15 buses (Revenue Vehicles).

« Advertising is allowed at bus shelters:
o Currently have 160 Shelters with 2 advertisement cabins per shelter

(320 total).

o $25 paid to the cities per month for each shelter ad.
o Currently there is no onboard advertising.
o Current policy does not allow for political advertising.

Advertising $$$ Generated in FY 2014
Revenue Vehicles - currently 15 buses with paid advertising (maximum allowed
per policy)
+ 13 poster kings.
« 2 king kongs.
Bus Shelters
» 70 bus shelters with paid advertising.
« FY2015 (3 months) - $4,500 paid to the cities as part of the Revenue
Sharing Program.

Advertising Revenue

550,000.00

FR0ETE 0D
SE0.000 00
F73000 00 §T5.00000 5 TRO00.00
70,000 00
$40,000 00 577000
S50,000.00
540,000 ol
$30,000.00
£7% 00000
£20,000.00
$10,000.00
BTTH DO
500 e
Y Ia14

FY 2053 FY 1015

® Acvertivng Revercws B Budget 8 YTD Budget
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Maximum Advertising Revenue
Revenue Vehicles (Buses)

* 69 Full Wrap @ $6,500 Per Month Each - $5,382,000
Bus Shelters

* 320 Shelter Ads @ $300 Per Month Each - $1,152,000
TOTAL: Could generate up to $6.5M Annually; not realistic;

Proposed Rate Comparison:

Proposed Rate Comparison

Brod Sunling Victor Valley Qmnl Trans OCTA Butte Transit RARA
ut Pop. 439,363  Pop. 130000  Pop.850291  Pop. 3115000 Pop. 129782  Pop. 110271

Tail
o S3 i 5500 51,290 S500 5400
King :
i PP $500 N/A $600 $1.090 $500 $500
Super King
80 2115 s700 Hia £3.000 S4,680 hjn hfa
¥ing Keng

: $1.500 N/A $1,500 NiA Wi N/A
Full Bus Wrap 56,500 /A 57.500 §11,361 /A /A

i 1|

Bus Shelter $300 §32% 5290 _i:: S 52655395 NiA

OMINT TRANS: Net Revemue for FY2014 is $454.000 after splitting the profit 5050 with outsourced company

Recommended Rate Card:

RECOMMENDED RATE CARD

FRODUCT MATCRIAL: Flescon Busmaik or 3M of comparable material SPACE RATE [ 4 WKS
TAIL i
21" X 70" . B800.
KING : - !
= 5500,
¥ jaar du

res ‘o o
Supar King - 4

= E= Ly 5700,
" KZLE d @.—."I.." o‘lm
EING HONG m |
Varles = 3 | | $1,500.
street side only L ﬂ_'r}' .t 'O‘rn
e e

$6,500

Varies

BUS SHELTER 3
48" X 69" i 'i’h i
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Recommended Advertising Program:;

= 50 Percent of Revenue Vehicles — 35 Buses

+  50% cf Facilities {Bus Shelters) for Paid Advertising

+ 40% of Facilies {Bus Shelters) for Barering andfor STA Ewvenis
Promotion

«  10% of Facilities {Bus Sheiters) for Cities Public Service Announcements
{PSA’s)

= No Onboard Advertising

Potential PAID Advertising Revenues {Annual}
50% of Revenue Vehicles {Buses)

= 4 Fuil Wraps @ $6,500 x 12 = $312,000

* 4 King Kongs @ $1,500 x 12 = $72,000

+ 4 Super Kings @ $700 x 12 =3$33,600

*» 15 Kings @ $500 x 12 = $90,000

+ 10 Tails @ $300 x 12 = $36,000

TOTAL: $543,600

25% of Facilities {Bus Shelters)

= BO bus shelter ads @ $300 x 12 = 288,000
TOTAL: $288,600

Would take up io 3 years to achieve recommended adverlising revenues wf
incremental annual increase.

*Potential annual advertising revenue of $3400K

Bartering Qpportunities
»  S5TA receive several request from media oullets (Print, Radio and TV) and
also request from local colleges to barler
« 333 for $5% {in kind) bartering to assist with:
o Promoting SunLine Systemn and Evenis
o Employee Development (Colleges and Universities)
« Potential Value of Bartering = Qver $500K annually
o Assume 25% (80) Shelter Ads @ $300 Per month ea. = $460,800
annually
o 1 Full Bus Wrap @ $6,500 per month = $78,000 annualiy

Advertising Policy Draft Recommendation

- 50% of Revenue Vehicles — 35 buses for paid and barteting advertising

= B0% of Facilittes {Bus Shelters) for paid adverlising (160 shelters)

+ 40% of Facilittes {Bus Sheliers) for Barering and STA promotions (128
shelters)

»  10% of Faciiities {Bus Shelters) for Cities PSA's {32 shelters)

« No onhoard advertising
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There was discussion as to whether to allow political advertising. Mayor Pro Tem
Betts stated that in regands to losing the identity of SunLine, he believes there is
a way o provide advertising revenue through bus wraps, while keeping the
Agency branding. He wouid like that to be taken into consideration when revising
the policy. Staff will bring the revised Adverlising Policy to the Bylaws, Palicies
and Procedures Commitiee to discuss ali proposed changes and then to the
Board for discussion and approval at the December 3, 2014 Board meeting.

General Manager's Report

General Manager, Lauren Skiver, addressed the Board. She gave an update on
the Administration Building. The completion remains on schedule for November.
She stated that there had been discussion to hold tha December 3 meeting in
the new building, however, there has some been some issues with the flooding
that occurred. This affects the Cerlificate of Cccupancy. Currently it is
anticipaied that the Certificate of Occupancy will be provided in the third week of
November. Holding the December 3 meeting in the new huilding could also
impact the moving schedule; there will a phased moving schedule. Ms. Skiver
stated that by waiting until the January 28 2015 meeting, this gives staff fime fo
move in and get evenything ready for the grand opening and the first Board
meeting in January.

Ms. Skiver provided an update on the solar project. This is a long term project
and has been in the works for quite some time. Yesterday, Cctober 213, Renova
obtained the coniraction permif for the firsi phase of the solar project. The
second phase is with the Counly for review. Ms. Skiver stated that there has
been some issues with {he process of fhis project and many people in the
County helped t0 move this along. She said staff is very appreciative of the
relationships with the Board to help assist when there is an issue. Ms. Skiver
stated that staff will be providing regular updaies by Rudy Le Flore, Chief
Performance Officer, and Tommy Edwards, Deputy Chief Performance Oficer,
on this project as it moves forward.

Ms. Skiver stated that several employees went to the American Public
Transportation Associalion Expo and Conference. She stated that allending the
conference was very beneficial. There are several projects that have had some
issues, such as the camera project, Cummins engines, Trapeze - the ops
module. Ms. Skiver stated {hat there were meetings during the conference with
the vendors to talk about plans fo mitigate the issues with projects. Trapeze will
bhe ¢coming to Sunline io check o see how we are using the product and to
ensure that staff has the ability to manipulate the system as needed. Ms. Skiver
stated that in regards to the Apollo Camera Systemn, there was a lot of work
completed to make sure that the live streaming and the downloading of video off
the buses runs smoothiy.
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Ms. Skiver further stated that this is really a busy fime of the year. SunLine has
worked on being more community focused — not just providing transporlation, but
helping out in the community in a number of ways. The annual Palm Desert Golf
Cart Parade takes place this weekend; we hope to have a winning entry. Siaff
will be participating. There is the Veterans Day parade — we will have FC3 in the
parade, showcasing our hydrogen bus and is wrapped with a patrictic bus wrap.
it fits into the venue. On November 6%, the annual “Fill the Bus™ food drive will
take place. Ms. Skiver encouraged the Board to come out There is Taxicab
Appreciation Day on Navember 19 to thank our taxi operators; staff will be there
io personally thank them. We will have a ‘haunted bus' at the Palm Springs
Street Fair an Thursday, October 301, it will be an opportunity to introduce transit
to the community. There will be information on using transit after walking through
a scary bus. The Highway 111 Music Festival is aiso taking piace Movember 12\
She encouraged the Board to come see local musical acts on the buses. Ms.
Skiver stated that there has been an incredible team putting this even together;
they have worked very hard on this event, along with the Coachella Valley Art
Scene. [t was a tough event taking creative people and pulting them into a
logistical business has been difficuft. Ms. Skiver stated that stafl has done a
good job of moving forward with an event that the Coachella Valley Ars Scene
wanted to do and what we have had to do to deliver the event safely.

Ifs. Skiver stated thal we are working on the dashboard for performance -~
performance management plan. The program is under way and we are working
on the way we collect data o provide o the Board and riders. There is a tider's
survey being conducted so that staff can understand what people want from us
and what we can do to betier serve them and what they would be willing fo pay
for service, if expanded. Ms. Skiver stated that the Planning team has put
iogether the real questions we need answered in order o expand our footprint.

Chairman Pettis stated that during the past week the hydrogen fuel cell bus was
down. He stated that this seems to be an ongoing challenge. Ms. Skiver stated
that there has been conversations with our partners and the manufacturer. There
was a conversation at the APTA Conference. There was a discussion about the
fact that SunLine is leading the effort in the production environment of hydrogen,
bul the Agency has a bus service system to run. We need to ensure that we can
deliver the producl and not use every available resopurce to keep hydrogen
vehicles running and on the road. Ms. Skiver stated that there was a good
response from BAE, who has also been here at the Agency for a couple of
weeks working on the buses. Ms. Skiver stated that ocur hydrogen buses are not
affeciing our spase ratic for service delivery, we are not running at a place where
we can't deliver bus service due to a hydrogen bus sitting in the yard.

Councilmember Miller asked when the old buildings will be taken down. s,
Skiver stated that there are people who are currently working in conditions worse
than this {the Board room). Some of the faciliies have to go; however, there are
some needs and we don't want to tear anything down that is usable, permitied
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and in the correct form that we could use for those who are in trailers that are in
very paor condition.

Mr. Le Flore stated that staff has been working with the County to come up with
a plan fo retire some of the facilities. There are also some concurrent activity with
the Center of Excellence to iry and utilize some of the facilities for developing the
Center. As Ms. Skiver mentioned, there is some internal needs as well. We have
applied for grants for Phase Three. There are three phases of the entire project.
Phase One was the Maintenance Bay, Phase Two is the Administration Building
and the Transit Hub; Phase Three is demolition and the warehousing. Ms. Le
Flore stated that we are still going afler funds for the Third Phase.

Chairman Pettis stated that when we hold the grand bpening, make sure we
invite previous Board members — Yvonne Parks, Bud England and past Board
members who were here during the process and to make sure they are
recognized for the work that they did during their time on the Board.

Ms. Skiver stated that will be an open house for employees that will not be
moving into the naw building, such as the operaters. There are things that will be
done to improve their facility. But the new facility is where everyone goes;
Human Resources wili be in the new building. We want everyone t¢ feel
comfortable to come {o the new building. Ms. Skiver stated that in regards to the
transit hub, staff has been talking to Amirak, Greyhound and others about the
hub. Staff will continue to fry to work with them o utilize using the fransit hub for
their bus services that travels throughout the Valley. Staff 15 locking at other
partners to use real estate at the transit hub to provide conneclions to the Valley,
such as Los Angeles - the lane to the frain to get as much action as possitle with
the [-10 comidor sa that when the frain does come, we have built the ridership
base.

Next Meeting Date

December 3, 2014

12 o'clock Noon - Kelly Board Room
32-505 Harry Oliver Trail

Thousand Paims, CA 92276

Adjourn
Chairman Petlis adjourned the meeting at 12:55p.m.

Respectiully Submitted,
\

A
Carolyn Rutle
Clerk of the-Board
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SunLine Transit Agency

DATE: December 3, 2014 ACTION

TO: Finance Committee
Board of Directors

FRON; Purchasing Administrator

RE: Approval of Contract for Telephone Lines for Rivision 1

Recommendation

Recommend that the Board of Directors delegate authority to the General Manager to
negofiate and execute a contract with TelePacific Communications for the
Adminisiration Building Project, for Division §i, for a value Not To Exceed $15,981.72,
which includes 36 months of service,

Background

SunLine approved an agreemenl for a new ShoreTel phone system at the September
24, 2014 Board meeting. This new system is {or both Division | & {I. Last month the
Board approved a contract for TelePacgific for Division i; we also need the new lines for
Division ll. This tem is being brought to the Board of Directors for approval because the
agreement extends for 36 months. Policy requires that any agreement in excess of one
{1} year needs approval of the Board of Direcfors.

Thig tem covers a one-time installation charge of $250.00, and a monthly charge of
$437.27 for 356 months.

TelePacific is the largest competitor to AT&T, Verizon and CenturyLink in California and
Nevada and has proven to be a more cost effective local and long distance carrier. This
service will provide new lines and equipment to our new facility and serve as our local
and long distance carrier. TelePacific has provided a proposat for installation and 38
month service. Staff has reviewed this proposal and agrees with the scope.

The timing of this agreement is sensitive because these services will idealiy be available
to staff when the new administrative building is occupied later this year and the new
phone system goes live.
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Selection of Contract Type

SunLine is using the standard TelePacific utility and service agreement.

Rational for Method of Procurament

Using Sunbline’s Purchasing Policies and Procedure Manual, it was determined that a
Non Competitive Single Source procurement and no other contract iype is acceptable
due fo the necessify of SunLine o continue to use existing TelePacific equipment;
therefore, any new eguipment must be compatible. SunLine would have to pay for
subsiantial duplication cost by using another contractor.

Reason for Confractor Selection

TeiePacific was chosen because of the need for compatibility with existing equipment
and schedule.

Pricing
SunLine is being charged discounted market rates by TelePacific.

Fiscal Impact

Funds for this service is included in the Capital and Operating Budget. This item covers
a one-fime installation charge of $250.00, and a monthly charge of $437 27 for 30
months, for a total $15,881.72.

P =

Rick Barone
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SunLine Transit Agency

DATE: December 3, 2014 ACTICN

TO: Finance Committee
Beoard of Directors

FROM: Chief Performance Officer

RE: Approval of Transportation Planning Services Contract

Recommendation

Recormmend that the Board of Directors delegate authority to the General Manager to
negotiate and execute an agreement with Transportation Management & Design {TMD}
in an amouni Not to Exceed $160,000 subject to approval as to form by Legal Counsel.

Background

SunLine is in need of expertise in fransporlation planning and development. This
expertise is needed to improve the synchronization deliverables such as the Shorl
Range Transit Plan, Long Range Transit Planning and the Budget. This expertise is
needed to provide training to existing staff, as well as develop planning deliverables far
the Agency.

This effort was not competed as Sunline is in need of these services in the near term,
and o delay would impact the ability of staff to make decisions based on reiliable transit
information. TMD has provided satisfactory services to SunLine in the past and has a
solid reputation in the transit industry. This efforl is for a limifed duration of seven
months in order to allow time for siaff to develop a more sustainable solution to this
business preblem.

Reason for Selection of the Procurement Process

This is a single source procurement because of the potential impact to service planning
and operations.

Reaspn for Selection of the Contract Type

A Labor Hour confract type was selected because the Agency will be reimbursing the
company for expenditures of labor in specific labor categories which will be negotiated
as fair and reasonable. No other contract type is deemed appropriate.
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Reasaon for Selection of Canfractor

Transportation Management & Design Inc. was selected for this effort because of their
familiarity with Sunline's planning operations, the urgency of the need, and their history
of providing transpontation services to the transportation indusiry.

How Price was Determined Fair and Reasonable

Sunline compared the rates of TMD with catalog and market prices and determined the
prices fair and reasonable.

Fiscal implications

This amount will be secured from the operations budged from savings in salary
vacancies.

Iﬁ’udy lore
Ega erformance Officer
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SunlLina Transit Agency

DATE: December 3, 2014 ACTION

TO:; Bylaws, Policies & Procedures Committee
Board of Directors

FROM: Public Outreach Specialist
RE: Approval of Advertising Policy # B-0D20598
Recommendation

Recommend that the Beoard of Directors approve the attached Advertising pelicy #B-
020588.

Background

At the May 23, 2012 Board meeting, the SunlLine Board of Directors approved a revision
to the Policy for Bus Advertisement which allowed advertisemenis on 15 fixed route
buses. Currentiy, the Agency has 70 revenue vehicles and 190 bus sheilters with hwo
cabins each {380). Wiih increased staff focus on prometing the advertising program and
the upward economic trend, the Agency has not been able to accommedate all interested
advertisers and capitalize on the revenue potential.

At the Octcher 22, 2014 Board meeting, a presentation was provided to Board Members
fo review the revenue poiential from expanding the number of buses that can
accommodate exerior hus advertising and was well received. The revisions to the
Advertising Policy incorporates Board discussion.

Fiscal Impact

The fiscal impact will depend on market demand.

MNorma Stevens
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Sunline Transit Agency

DATE: December 3, 2014 ACTION
TO: Board of Directors

FROM: Chief Performance Officer

RE: Resolution to Obtain Grant Funding

Recommendation

Recommend that the Board of Directors rafify by Resolution the General Manager's
authority 0 execute Proposition 1B grants for the fiscal year 2014.

Background

Each year the various funding agencies fo which SunLine applies for either grants or
formula funding require a Resolution from the Board of Directors authorizing the
General Manager to act on behalf of the Agency in completing the necessary paperwork
to obtain operating or capital funds.

The former Planning Director believeg that the documenl was executed; however, Staff
could not locate the document. The resolution was requested as a pant of the FY 14
audit. The Resolution is typically executed in advance of the fiscal year that the Agency
is requesting graml funding.

Fiscal Implications

These Resolutions are hecessary to obtain operating and capital funds to operate the
Agency in fiscal year 2013-14.

Rully LeFiore
Q}hief erformance Officer
-

43



SUNLINE TRANSIT AGENCY

RES0OLUTION NO.

RESCLUTION AUTHDRIZING THE FILING OF
AN APPLICATICN WITH THE GOVERNDR'S
OFFICE OF HOMELAND FOR A GRANT UNDER
THE HIGHWAY SAFETY, TRAFFIC REDUCTIDN,
AIR QUALITY AND PORT SECURITY BOND ACT
{PROPQOSITION 1B - FY2013/14 FUNDING}

WHEREAS, the Governor is authorized to make grants for the California Transit
Security Grant Program under the Transit Sysiem Safety, Secutity and Disaster
Response Account, and

WHEREAS, the contract for financial assistance will impose cerain obligations
upon the applicants, including the provision by i of the local share of the project
¢osts in the program, and

WHEREAS, it is required by the Governor's Office of Homeland Security in
accord with the provision of Title V| of the Civil Righis Act of 1964, that in
connection with the filing of an application for assistance under the California
Transit Security Grant Program-California Transit Assistance Fund of 2008, as
amended, the applicant gave an assurance that it will comply with Title VI of the
Civil Rights Act of 1984 and the Governor's Office of Homeland Security
requirements thereunder, and

WHEREAS, it is the goal of the applicant that minority business enterprises be
utilized to the fullest exlent possible in connection with this project, and that
definite procedures shall be established and administered fo ensure that mincrity
business shall have the maximum c¢onstruction contracls, supplies, eguipment
contracts, or consultant and other services,

NOW THEREFCRE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
SUNLINE TRANSIT AGENCY, THAT

1 The General Manager is authorized fo execute and file an application on
behaif of Sunline Transit Agency with the Governor's Office of Homeland
Security to aid in the financing of planning and implementing fransit security and
safety capital projects, pursuant to Transit System Safety, Security and Disaster
Response Account of 2006, as amended.

2} The General Manager is authorized fo execute and file with such
applications an assurance or any other document required by the Governor's
Office of homeland Secunty effectuating the purposes of Title VI of the Civil
Righis Act of 1984,
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3) The General Manager is authorized fo furnish such additional information
as the Governor's Oiffice of Homeland Security may require in connection with
the application for the program of projects.

4] The General Manager is authorized fo set forth and execute affiimative
minority business policies In connection with the program of projects
procurement needs.

5) The General Manager is authorized fo execute grant agreements onh
behal of Sunline Transit Agency with the Governor's OFice of Homeland
Security for aid in the financing of planning and implementing fransit security and
safety capital projects, pursuant to Transit System Safely, Security and Disaster
Response Account of 2008.

ADOPTED THiS 3rd DAY OF DECEMBER, 2014

ATTEST:

Carolyn Rude Greg Petlis

CLERK OF THE BOARD CHAIRMAN of the Board
SunLine Transit Agency Sunline Transit Agency
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STATE OF CALIFORNIA )

} 8.
COUNTY OF RIWERSIDE }

I, CAROLYN RUDE, Clerk of the Board of Direclors of the SunLine Transit
Agency, do hereby cerlify that Resoiution No. was adopted at a regular
meeting of the Board of Direclors held on the day of
20 | by the foilowing vote:

AYES:
NOES:

ABSENT:

IN WITNESS WHEREOF, | have hereunte set my hand this ___ day of

20,
Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency
APPROVED AS TO FORM:

General Counset
Robert Owen
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SunLine Transit Agency

DATE: December 3, 2014 DISCUSSION
TO: Board of Directors
FROCM: Transit Manager

RE: City of Palm Springs “BUZZ" Pilot Project

Background

In November 2013, the City of Palm Springs informed Sunbine slaff of their plans to
initiate a pilot project to provide weekend trolley service within their city limits. As the
unifying umbrella agency responsibie for coordinating transit senvices in the Coachella
Valfey in eccordance with the Joint Powers Transportation Agency Agreement {JPA)
(Section 1, Line 3}, SunLine staff provided some technical planning service guidance to
the City. The planned service was to provide FREE weekend service from Sp.m. to
_Ya.m., running from the Parker Hotel in Palm Springs, {o the Racquet Club Road,
traveling along Palm Canyon and Indian Canyon Drives, and would utilize several of
SunLine's bus stops. The City secured a one year allocation of Measure J funding in
the amount of $818,000 and an additional $100,000 in private sector funds to launch the
service as a one year demonstration project.

In February 2014, the Gity issued a Request for Proposal (RFP) and later selected MV
Transportation as their Contractor to operate the service. As the regional transit
cperator in the Coachella Valley, and consistent with our efforts to coordinate transit
planning and operations in the region, SunLine staff has been working with the City of
Palm Springs staff over the last several months on a technical level. To that end, the
City recognizes the expertise that SunlLine offers and both parties are working on a
Memorandum of Understanding (MOU}, in addition to a service agreement, to utilize
SunLine's bus stops.

The MOU, ance finalized and if approved by the Board, will allow SunLine to invoice the
City for staff time spent on assisting the Cily with route planning and i{ayout,
development of performance matrix, compliance review and service operation. The
Cooperative Service Agreement (CSA) would allow the City to utilize SunLine bus stops
and also provide for cost sharing between the City and Sunline for the maintenance of
these stops. Exhibit "A” delineates the proposed stops to be utilized by the Palm
Springs Buzz service.

While the work to date been SunLine and the City of Palm Springs has been at the staff
level, sfaff is bringing this item to the Board to provide information in addition fo



appraising the Board of the potential impact the City of Palm Springs service could have
on the Agency.

POTENTIAL FUNDING IMPACT TO SUNLINE

The City's pilot project is currently funded with Measure J funding in addition to private
sector funds which provide the necessary funds to launch the pilot project for one year.
While, SunLine would like for the Buzz service o be a success, we are mindfu! of the
fact that there is a potenlial for the City of Palm Springs to compete for the same
funding source, in fuiure years, if the service is to be continued beyond the pilot period
of one year.

Specifically, the City of Palm Springs may decide to pursue Measure A funding.
Measure A funds are currently aliocated o Sunline for the Coachella Valley and is used
for operating expenditures. in addition, the City of Palm Springs could be an eligible
recipient to receive federal funds and share a portion of the Federal Transit
Adrministration {FTA} Section 5311 {Non-urbanized Population funding}, Local Transit
Funds, and State Transportation Assistance funds, annual apportionment to fhe region.
FTA Section 5311 are allocated o {ransit operaiors based in part on non-urbanized
population and land area of the states.

POTENTIAL IMPACT TO SUNLINE SERVICE

SunLine staff is not aware of any plans by the City of Palm Springs fo pursus additional
service beyond the scope of the pilot project. Nevertheless, staff believe it is prudent o
infoim the Board that in the event, the Cily was to expand service that staff will continue
to coordinate such services and will make adjustment to SunLine service if necessary.

Financial Impact

N/A
,{:x\
nita Petke ——d
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EXHIBIT “A”

The City of Palm Springs is requesting to utilize the following SunLine bus stops for their
pilot project “Buzz" service:

Southbound BUZZ Route 1

» Bus stop #9 located on the southwest corner of Palm Canyon Drive at
Racguet Club Road

» Bus stop #10 located on the southwest corner of Palm Canyon Cyive at
Via Escuela

« Bus stop #125 located on the northwest corner {nearside) of Palm
Canyon Drive at Amado Road

» Bus stop #3828 located on the southwest corner of Palm Canyon Drive
at Ramon Road

+ Bus stop #630 located on the southwest corner of 3. Palm Canyon
Drive at Mesquite Avenue

« Bus stop #12 located on the southwest corner of S. Palm Canyon
Drive at Sonora Road

+ Bus sfop #13 on the southeast corner of E. Palm Canyon Drive at
Camino Real

« DBus stop #14 located on the southeast corner of E. Palm Canyon Drive
at Sunrise Way

Northbound BUZZ Route 1

+ Bus sfop #23 localed on the norheast corner of E. Palm Canyon Drive
at Sunrise Way

= Bus stop #5873 located on the northwest corner of E. Palm Canyon
Drive at Camino Real

s« Bus stop #5675 located on the southeast cormner of S. Palm Canyon
Crive at Mesquite Avenue

« Bus stop #4677 located on the northeast corner of Indian Canyon Drive
at Camino Parocela

+« Bus stop #193 located on the northeast corner of Indian Canyon Drive
at Amado Road



EXHIBIT “B”

Technical Support for the City of Palm Springs Buzz
Shuttle Pilot
Memorandum of Understanding

Objective

The objeclive of this Memorandum of Understanding is to provide techhical
support to the City of Palms Springs on a number of tasks related to the planning,
execution and operational and administralive performance monitoring of the Palm
Springs Buzz Shullie Pilof.

Background

The City of Palm Springs has embarked on the development of a city circulator
designed to provide transporlation options 1o residents and visitors. Currently the City
does not have a position on staff dedicated to this pilot or that possess the expertise to
assist in the planning, operations or compliance factors needed to monitor the service
contractor.

SunLine has these deparlmenial resources and experlise on staff and will
provide technical assistance to the City of Palm Springs 1o review service aitribuies and
performance. SunLine Transit Agency will also assist with an agreement to share
certain bus stop locations beneficial to the Buzz pilot that do not hamper SunLine
Transit services.

Scope of Work

Task 1 - Route Planning and Design

This task would involve technical assistance to the city to review and comment
on roufe alignments and bus stop usage or creation. SunLine Transit Agency will uiilize
in-house expertise and Trapeze Software to review proposed alignments for adherence
fo proposed running tmes and headways.

Task 2 - Development of performance metrics for the Buzz pilot contractor.

SurniLine Transit Agency has extensive experience in monitoring transit service
performance and will assist City staff in creating a Performance Management Plan. The
plan will be designed to ensure adherence to all key performance indicators dictated in
the coniractor's agreement and provide data reports that the City can share with
leadership and the community. SunLine will also assist with service launch and

>0



fransition issues might involve, for exampie, possible revisions to the current
contractors’ required operational reports, or cn-going performance monitoring relative o
the contractors’ performance incentives and liquated damages associated with their
contract.

Task 3 - Compliance Review Assistance

Sunline employs a full-time Compliance Officer and will provide technical
assistance on areas that include, operator training and hiring, drug testing requirement
audits, ang adherence to the Americans with Disabilifies Act.

Task 4 - Service Operations Assistance

As the transit operator for the Coachella Valley, SunLine is highly qualified to
evaluate service provision through data and an-street operations reviews. SunLine will
use current supervisary staff to observe the contractor and ensure cusiomer service and
performance meiric adherence.

Task 5 - Other Technical Assistance As Needed

Over the termn of this assistance, there may be additional issues that arise, some
onh a very short-term hasis that require immediate response. This fask would allow for
such assistance, whether this involves a 30-minute telephone call for an immediate
guestion, the drafting of a two-page memo cutlining possible options refated to a
specific issue or guestion, or assistance to Palm Spiings City staff in preparation for a
formal meeting, community ouireach or other event in which the Buzz pilot will be
discussed.

Schedule

H is anticipated that this Task Order assistance will cover up to 12 months of
fechnical assistance, depending on the specific nature of the assignments. Given
SunlLine's strong familiarity with transit programs and its ancillary funcliens, including
Taxi requlation, we are able to quickly respond to fechnical gueslions thal arise on a
short-term basis.

Staffing and Budget

Rudy Le Flore, Chief Performance Officer, will manage this MOU and Lauren
Skiver, General Manager/CEO, will serve as a Senior Advisor. Data analysis and
support wilf be provided by the Planning and Operatiens depariments. The on-calf
assistance will be provided within a budget celling not to exceed $75,000. The hourly
rates for these staff members will be dependent on which task order contract is utilized.
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SunLine Transit Agency

DATE: December 3, 2014 DISCUSSION

TO: Finance Committee
Board of Directors

FROM: Chief Performance Officer

RE: Administration Building Update

Background

Staff has provided the Board of Directors with regular updates on the Administration
Building and Transit Hub Project.

This morning Board Members were given a tour of the new facility. The Grand Qpening
is scheduled for January 28, 2015.

There are approximately 3362,000 of proposed change orders from the General
Contractor currently in the negotiation process. Of the approximately $1.8 Million in
total construction changes approved, approximaiely half were owner directed changes
leaving change orders at approximately 10 percent of the construction contract.

The County of Riverside has met with staff and agreed to provide support to facilitate
the early December move in.

Staff believes that there may be sufficient funds o add covered parking with solar
panels and is advising the Board of ifs intent to pursue this effort once the Certificate of
Qccupancy is obtained on the current Adminisiration Building and Transit Hub Project.

Fiscal Impact

Ty al impact associated this report.

-
s

£
R:L@}.ké_ Flore
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SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, December 3, 2014
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent mode

for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairman Greg Pettis

Flag Salute
Roll Call

Finalization of Agenda

Presentations

© o kWD

Correspondence
None.

7. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.




SunLine Services Group Board of Directors Meeting Agenda December 3, 2014
Page 2

12.

13.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) SSG/SRA checks over $1000 report, and backup report, issued September,
October, 2014. (Pages 1-4)

b) SSG/SRA Monthly Budget Reports August, September, October, 2014.
(Pages 5-9)

c) Taxi Vehicle/Rides Analysis October, 2014. (Pages 10-12)

d) Fuel Price Report (Page 13)

Approval of Minutes Approve
Minutes of the September 24, 2014 Board of Directors Meeting.
(Pages 14-17)

Transportation Network Companies — Discussion Discussion
(Michael Jones)

Taxi Administrator, Michael Jones, will provide information for

discussion relating to the transportation network companies and

the taxi industry. (Page 18)

Next Meeting Date
January 28, 2015, or as needed
12 o’clock Noon — New Board Room

Adjourn




Sunline Regulatory Administration
Checks 51,000 and Cvar
For the manth - Septembar 2014

Budyeted Contract Contract Armourt Funding

vendor Name tem Description Check No.  Daie Amount {YIN] {¥i¥) Remaining (estimated) sSource

Section | - General aperaling expensas grd payrofl liabiiidy reimbursemients lo Sunline Transl Agency

SUNLINE TRANSIT AGENCY Fayrcll lizbilily reimburzements - 31214 a9t 09M5M14 | $11.073.57 Y [ Jperaling

SUNLINE TRANSIT AGENCY Payroll liabillly reimbursements - 5/26M4 g8052 09/25M4 | $10.947.52 ks M Oparating
Sub-total 82202118

Section I - Lagal Fees for Mtigation, Retainer & Consulfiancy

RUTAM & TUCKER Lagal fees {August) gog44 031514 &7.263.50 hi Y 5237.619.00 Cperating
Sub-intal $7,263.50

Total Checks Owver 51,000 520,284 65

Total of Checks Over $1,000 520,284 B5

Total of Checks Under $1,000 $E860.12

Total of AN Checks for the Month $30,153.78

Total Amaunt of Checks Prior Year - Same Month %41,921.36

CrlserserudeidppDalat] pealMicrosoftWindows\Temparary [ntermet FileaWConlent Owleok Y OIHWLIOWY 2014-2015 STA SRA Checks Over $1000.d=xSR2 Sept 2014



SuynLine Regulatory Administration
Checks $1,00) 2nd Over
For the month of September 2014

WOTE. 1) Bold check payments mpresent "pasgs through™ payments that were, or will ba reimbursad 1o Sunking undar the provisions of specific granls of contracls,  2). Underlingd check payments represent
"shered” paymenis wilh SunLing and specific vendorsfemployees,

Yendor Name Description Check # Check Amount
SUTNLIME TRANSIT AGENCY Qperating Expense Allocation 89346 9152014 $11,073.57
SUNLIKE TRANSIT AGERCY Operating Expence Allocation DEges? D29/2014 51094759
RLUTAN & TUCKER,LLFP Lagal fees 029944 1552014 57,263.50

Tatal of Checks Qver 81,000 529,284,566
Total of Checks Lnder 51,800 536%.12

Total of All Checks for the Month $30,155.78

Total Amaunt of Checks Pricr Years Same Month 541,921.36



SunLine Regulatsry Administration
Chacks $1,000 and Owver
For the month - Octobar 2014

Budgeted Cantract Contract Amount Funding

Vendor Name ltem Descriplion Check Mo,  Date Amount {Y/N) (¥id] Remaining {estimated) =source

Section | - General operating expenses and payroll liakility reiimbursements to Sunline Transit Agehicy

SUMNLINE TRANSIT AGENCY  |Payroll liability reimbursements - 1071014 BO057 1009014 | $11.073.57 Y N Cperating

SUMLINE TRANSIT AGENCY  |Payroll liability reimbursements - 10/24:14 E9064 10/24/M4 | %11,009.86 Y N Crparating
Jub-total %22,083.53

Section || - Legal Fees for fitigation, Refainer £ Consuffancy

RUTAN & TUCKER Leqgal fees {September] 89062 10/24M4 S3,081.50 Y ¥ S207 625,00 Qperating
Sub-totsl $3.581.50

Total Checks Over $1,000 £25,665.03

Tolal of Checks Owver 1,000 §25,665.03

Total of Checxs Under 51,000 21,711.12

Tatal of Al Checks for the Month £27,376.15

Total Amaunt ¢f Checks Prar Year - Same Month 558,734.42

CoilleersicrudeiAppDataLocalMicrosoftWindowsiTemparary [nemet Flles\Contert Outloak W CEHWLI N Eook 1. xlexSRA Oct 2044



SunLine Regulatory Administration

Chechs 51,000 and Crer
For the month of October 2014

WOTE: 1) Brld check payments represent "pass through” payments that were, or will b ralmbursed to Sunline under the provisions of specific granls of contracts, 2}, Underlined chedk payments represent
“siared" payments with SunLine and specific vandorefamployees,

Vendor Name Description Check # Check Amount
SURLIMNE TEANSIT AGENCY Operating Expense Allocation 089957 10/%/2014 811,073 .57
SUINLINE TRANSIT AGENCY Opemating Expenze Allocation (895964 1072472004 S11,009.95
RUTAN & TUCKER, LLP Lagal fees 0&9962 10/2472014 $3,581.50

Totzl of Checks Onver 31,000 £25.665.03
Totzl of Checks Under 51,000 f1711.12
T{Jt&j ﬂ‘f AH ChECI{S fﬂ'r the Mﬂﬂlh $1T13?ﬁ'15
Total Amount of Checkis Prior Years Same Month 555,734 .42



SunLine Regulatory Agency

(¥

Budgat Variance Report
August 2014
- Current Month Year 1o Date
FY 15 Favorable FY 15 ravarable
Description Total Budgel Aclual Budget {Unfavorable) YTD Actual  YTD Budget  {Unfavorable)
Revenyes:
Meler Readings 325,000 18,104 27,083 {8,979} 34,608 54,167 {14,558}
Revenue Fines 5,000 375 417 42 375 833 {458}
Yehicle Inspaction Revenue 17,000 1,650 1,417 233 2,000 2,833 {833
New Driver Permit Revenue 5,000 490 500 {10) 1,540 1,000 540
Driver Transfer Revanue 1,620 120 135 {15) 280 270 10
Driver Renewal Revenue 9,200 640 767 [127) 1,085 1,533 {478}
Crriver Permit Reinslatement'Replacemeni 165 40 14 28 ap 28 3
Vehicle Permit Revenue 102,000 0 8,500 (8,500) 750 17,000 (16,250)
Interest Revenue 110 3 ] {6) & 18 {12)
Camyover Taxi Funds 8,850 { 746 {746) { 1,442 {1,492}
Total revenue 475,045 71,422 30,587 (17,419) 45,704 79,174 (33,470)
Expenses:
Salariegs and Wages 2B 818 17,047 20,577 2580 37,643 41,152 3,510
Fringe Benefils 115,624 11,000 9,635 {1,364 21,185 19,271 {1,914}
Services TRO28 ¥Bar 252 {1.364) 13,452 12,505 {245}
Supplizs and Materials 10,300 457 gog 401 1,328 1.717 359
Misceilaneous 2715 2,002 2,765 263 5622 4,5129 {1,293)
Tolal Expenses 475 045 30,092 38,587 496 79,430 79,174 (256}
Total Operating Surplus (Deficit) $ - {17,670) $ {33,727



Sunline Regulatary Agency

Budget Variance Report
- Seplember 2014
Current Month Year to Date
Fy 1o Favorable FY 1a Favorable
Description Total Budget Artual Budget {Unfavorable) YTD Actual  YTD Budget {Unfavorable)
TRevenues:
Meter Readings 325,000 20,576 27,083 {6,508} 6,182 81,250 {21,067}
Revenus Fines 5,000 525 417 108 800 1,250 (350}
Vehicte Inspeclion Revenue 17,000 2,400 1417 982 4,400 4,750 150
Mew Diiver Permit Revenue 6,000 440 500 {10) 2,030 1,500 530
Driver Transter Revenus 1,620 240 135 105 520 405 115
Driver Renewal Revenue 9,200 800 767 33 1,855 2,300 (445}
Driver Parmit Reinstatement’Replacemenl 165 50 14 36 140 41 o8
Vehicle Permil Revenue 102,000 {0 8,500 {8,500) 750 25,500 {24,750
lateresl Ravente 110 3 g (6) 10 28 {13}
Carryover Taxi Funds 8,950 0 746 {746} 0 2,238 {2,238}
Total revenue 475,045 25,084 39,587 {13,758) 70,788 118,761 (47,914
Expenses:
Salaries and Wages 226,918 19,870 18,910 {860 57513 56,730 {784)
Fringe Benefits 135,624 10,186 11,302 1,118 31,371 33,906 2,535
Services 75,028 4117 f,252 2,136 17,568 18,757 1,188
Supplies and Materials 10,300 T,248 858 {388) 2,118 2,575 457
Miscellaneous 27175 1,278 2,265 886 7,557 5,794 {763)
Total Expenses 475,045 36,697 39,587 2,890 116,128 118,761 2634
Total Operating Surplus (Deficit) $ - $ (11.613) $ (45340}



Budget Variance Analysis - Sunline Regulatory

Revanue - Unfavorable

» Taxirevenues haavily influenced by seasonal decline during summer months.

» Taxi companies were given the oporlunily to pay the full year's vehicle permits during the peak months of Oclober through April.
Salaries and Wages - Unfavorablz

+ Salaries and wages are within acceptable range of budget.
Fringe Banefits - Favorable

« Savings comprise of employess not cashing in vacation pay sell backs.

+ Open positions in Sunling Transit reduce the allocated payroll facters chamged to Sunline Regulatory.
Senvices - Favorable

« Expense savings due to audit services that have yef to be performed.
Supplies and Materials - Favorable

« Supplies and materials expenses are within accepiable range of budget.
Miscellaneous - Unfavorable

« Miscellaneous expenses are within acceptable range of budget.



Sunling Reguiatery Agency

Budgel Variance Report
QOctober 2014
Current Month Year ta Date
I E Favorable FY 15 Favorable
Description Total Budget Aciual Budget {Unfavorable) YTD Actual  YTD Budget  (Unfavorable)
Revanues:
Meter Readings 325,000 23,498 27,083 {3.587) B4,745 108,333 {23,582}
Revenue Fines 5,000 200 417 (217) 1,100 1,667 {567}
Vehicle Ingpection Revenue 17,000 1,950 1,417 533 6,350 5,067 663
Mew Diiver Permit Revenue 6000 Ln &0 200 2730 2,000 730
Driver Transfer Revenue 1,620 480 135 M5 1,000 540 460
Onver Renewal Revenue 9,200 920 7B7 153 2775 3,067 {292)
Driver Parmit Reinstalement/Replacement 165 65 14 51 205 55 150
Vehicle Penmit Revenue 102,000 16,533 8,500 8,033 17,283 34,000 {16,717}
Interesl Revernue gl 3 4 (6} 13 37 {24}
Carryover Tax Funds 5,950 0 746 (FA%) 0 2,983 {2,983)
Total revenue 475,045 44,347 39,587 5,506 116,201 158,348 {42,148)
Expenses:
Salartes and Wages 226,918 20,453 18,910 {1,543) 77,966 75,620 (2,327}
Fringe Benefits 135,624 10,561 11,302 7 41,932 45,208 3276
Services 75,028 11,763 6,252 {5,511) 29,332 26,009 {4,323
Supplies and Materials 10,300 394 858 454 2,512 3433 922
Miscellanecus 27175 1,182 2,265 1.082 4,738 2053 320
Total Expenses 475,045 44,353 39,587 {4,766) 160,480 158,348 {(2132)
Total Gperating Surplus (Deficit) $ - {s) $ {44,250}



Budget Variance Analysis - Sunline Requlatory

Revenue - Unfavorable
+ Taxi revenues heavily influenced by seasonal decline during summer months. The surplus in the following peak months will continue to
decrease lhe unfavorable balance.
« Taxi companies were given the oportunity to pay the full year's vehic.e permils during the peak months of Octaber through April.
Sataries and Wages - Unfavorable
+ Salaries and wages are within acceptable range of budget.
Fringe Benefits - Favorable
+ Savings comprise of employees not cashing in vacation pay sell backs.
+ Qpen posifions in Sunfine Transit reduce the allocated payroll factors charged to Sunline Regulatary.
Services - Unfavorable
» Audit service expenses were charged completely in Qeteber at @ higher cost than projected.
supplies and Matertals - Favorable
« Supplies and materials expenses are within acceptable range of budget.
Miscellaneous - Favorable
» Miscellaneous expenses are within acceptable range of budget.



_____ _ TRIP vs. VEHICLE ANALYSIS
TRIP vs. VEHICLE ANALYSIS | I g
) I - N
B FY 04/05 FY 05/06 “FY 06707 FY 07/08 FY 08/09
Camg TRIPS TRIPAWVEH CaRs TRIFS TRIFNVEH CAR= l TRIFS TRIFAVEH CARS l TRIPS —I_T.FI:IP'NEH cp.asJ_ TRIRrS !TH.IFNEH:
JUL 193 32,877, 170 | 205 33123 161 | 240 28204 117 | 268 26681 08 184 27,321 148
AUG 185 259811 140 | 208 24445 117 | 240 24010 100 | 260 28635 106 | 184 . 28450 154
SEP 195 26,145 349 | 275 = 35072 {63 | 240 35278 147 | 260 28182 105 | 184 [ 2806[ 153
CCT 198~ 44,593 227 | 221 32817 148 | 240 38459 160 | 205 33,063 181 184 37131 202
NOV 197 36,344 184 | 227 40,343 178 | 240 417510 174 | 2037 41851, 208 | 184 334500 182
REC 187 38687 207 | 232 34534 149 | 243 46,686 193 | 204 36141 177 | 184 26,942 146
JAN 191 40638 212 | 240 42538 177 | 245 " 27200 114 | 204 30363 149 | 183 39,745 217 T
FEB 196 43,8B0: 224 | 241 41,587 173 | 246 41820 168 | 206 | 50584 246 | 185 | 38116] 206
MAR | 204 42,573 210 | 241 51,373. 213 | 255 54598 214 | 205 = 41482 202 | 186 42,705 230
APR 206 53,860 282 | 241 50,791 211 | 289 46.823: 174 | 205 44807 218 | 186 59 097] 323
MAY 204 36686 190 | 240 42916 179 | 277 43593 161 | 205 49,0717 23g | 186 41,175 221
JUN 203 | 33348 164 | 240 34427 143 | 271 35711 132 | 183 26818 147 | 186 | 38,695 208
TOTALS | 2aor 461,014 196 | 2752 463,967 169 | 3000 454,103, 155 | 2627 @ 436,580 166 | 2216 441,034 199 ]
H ' 1 1
— - - ]. I
_ FY 08/10 FY 10111 FY 11112 FY 1213 ~FY 1314
taBs tars | tmeves | cass tres | tmeves | caes | mees | tmeven | cass | tmes | Treaen | caes | wes | reeen ]
JUL 170 26,487 158 | 151 31,211 207 | 125 . 30,391 243 | 132 33019 250 | 154 26,388 236 )
auc 1 ss 23571 153 | 148 29228, 188 | 123 20,458, 240 | 133 35031 263 Y 153 | 38550 252
SEP | 158 26235 185 | 150 ° 31,807 212 ]| 131 34,446 263 | 131 28754 296 [ 155 39,874 257
OCT 153 37468, 245 | 117 40222, 344 | 139 43009, 309 | 149 45301 304 | 172 49781 289
NOV 153 40,466 264 126 40,494 321 144 44,173 307 | 165 48,455 204 177 54 456! 308
DEC 160 32,084 201 | 128 38226 283 | 143 ' 35180 274 | 168 46431 276 | 174 [ 48480] 279
JAN 155 38276 247 | 133 45232 340 | 152 - 45048, 296 | 154 49720 303 | 176 55,791 317
FEB 157 36557 233 | 132 1 42331 321 | 156 53840 345 | 174 55558 319 | 179 60465 338 |
MAR 159 44216 278 | 138 48942 355 | 158 62,962, 398 | 174 71,774 412 | 187 71,008] 380
APR | 167 57,545 345 | 141 60,821" 431 | 176 71576 421 | 184 77,788 423 | 200 | 8&5522f 428 .
MAY 157 az 074 268 | a4z 43910 300 | 158 45001 315 | 179 56261 314 | 168 57,726 344 ~
JUN 166 20940 192 | 120 - 31088 250 | 140 © 35,190, 280 | 166 - 42316 254 | {57 , 39715, 253
TOTALS | 1000 438,126 231 | 1626 481,522 296 | i/or 542,365 312 | 1019 600,348 312 | 2052 | 637,756’ 311
' i
[ [rvians] 1 | | | FY 121} l | |
=
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cags |

TRIPE |

I TRIFIVEH

| rriprven

TRIPWEH CABS TRIPS TRIPWEH CAES TRIPS CARS CABS 1 TRIF3 TEIPAEH

JUL 140 36,397, 280 | #D V0! #DIV/C! #DIV/O! i
AUG 142 38,8057 273 #DIVIO! #DIV/DT| #OAVI0! HHHERH
SEP | 150 38,869 257 #DIV/0! " #DIVIOT #DIV/O! IR
oCT 158 49123 31 #DIVID! #DVI0! HONVOI #DIV/OE
NOV #DIvio! | #DIV/D! #DIVIO! #DIVIO! " #DIVIOE
DEC #DIVID! #DIV/D! #DIVIQ! #DIVI0] #DIVIOI
JAN #DIVIO! #DIVIO! #DIVID! "#DIVIDI #OIV/0I
FEB #DIV/D! #DIV/0! #DIVID! #DIV/DI #DIV/OI
MAR #DIV/O! #DIVID! #DIV/O! #DIVI0] _#DIVIO!
APR #DIV/O0L - #DIV/0L #DIVIO! #DIVIDY | #DIVIO!
MAY #DIvid] [ #DIvIO! O #DIVRY HDIVI! ' #Diviot ]
JUN #DIV/C! _#Divat] #FOVIOI|  #DIVIO! #DIVIO!
TOTALS | 590 162,804, 276 i o #DIVIOI] O 0 #DIVIBI] D 0. #0IVID!| O 0 #Dival|
- - FY 04/05 . FY 05/06 Froeo? | FY 0708 [ Frosios
RIGHEST TRIPS Apr 53880 I Mar 51,373 Mar 54,598 Feb 50,584 APR 58,997
LOWEST TRIPS Aug 25,011 Aug 24,445 Aug 24,010 Jul 25681 DEC 26,942
MOST VEHICLES Apr 206 | ~Apr |, 268 May 271 Jul 269 M, A M| 186
LEAST VEHICLES Aug 185 w208 Jul 240 Jun 183 JAN 183
MOST TRIPS/VEH Apr 262 Mar 213 _ Mar 214 Feb | 246 MAY 323
LEAST TRIPS/VEY Aug 140 Aug 117 Aug 100 Jul 95 JULY 148

! .. '. |

o FY 08M0 FY 1014 - FY 11M2 [ FY12i13 FY 13H4

HIGHEST TRIPS JePR - 57,645] __|APR___i 8082t APR . 71,576 APR  77.788 APR ' B5522
LOWEST TRIPS AUG 23671 ~_|aus 29238] AUG 29,459 JUL 33,019 JUL 36,383
MOST VEHICLES JUL 170 JUL 151 AFR 170 APR 184 APR 200
LEAST VEHICLES NOV 153 NOV 117 AUG 123 SEP 131 AUG 153
MOST TRIPS/VEH APR 345 APR 431 APR 41| APR 423 APR ! 428
LEAST TRIPSIVEH AUG 153 AUG 18] AUG 240 JUL 250 JUL . 236
N B FY 14115 |
HIGHEST TRIPS OCT 43,123 ] )
LOWEST TRIPS JUL 26,397 !
.
—_
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MOST VEHICLES OCT 158
LEAST YEHICLES JUL 140 I
MOST TRIPS/VEH oCT 311 !
LEAST TRIPS/VEH JUL 260

Zt
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£1

Fual Cost Increases (Decreases) |

Per Mile Rate |Increases (Decreasas)

S0.000 to $0.255 per gallon

$0.00 |

0256 to $0.755 per gallon
§0.10 | |
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MINUTES
SunLine Services Group
Board of Directors Meeting
September 24, 2014

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, Septemhber 24, 2014 at 12:00 p.m. in the Kelly Board Room at SunLine
Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276,

1.

Cal to Order
The meeting was called to order at 12:00 p.m. by Vice Chairman Doug Hanson.

Flag Salute
Councilmember G. Dana Hobarl led all in a salute to our flag.

Roll Call
Completed.

Members Present

Greg Peltis, Chairman, Councilmember, City of Cathedral City, via
teleconterence from Hyatt Regency Minneapolis 300 Nicollet Mall, Minneapolis,
MN 55403

Douglas Hanson, Vice Chairman, Councilmember, City of Indian Wells

Paul Lewin, Councilmember, City of Palm Springs

G. Dana Hohart, Councilmember, City of Rancho Mirage

Don Adolph, Mayar, City of La Quinla

Glenn Miller, Councilmember, City of Indio

Eduardo Gareia, Mayor, City of Coachella

Members Absent

John .J. Benoit, Supervisor, County of Riverside
Rober Spiegel, Councilmember, City of Palm Desert
Russell Betis, Mayor Pre Tem, City of Desert Hot Springs

Finalization of Agenda
MNo changes to agenda.

Presentations

Generail Manager, Lauren Skiver, called upen Norma Stevens, Sunline Public
Qutreach Speciaiized. Ms. Skiver stated that the Agency held a "Pack the Bus”
backpack and schoof supplies drive for students in need. The Taxi Franchises
and the regulatory staff, Harman Singh and staff, did a great job of assisting the
event and donating. Ms. Skiver wanted to recognize the Franchises for their
participation in the drive. Mr. Singh addressed the Board stating that SunLine
would like fo recognize the three franchises for their suppert and confribution
towards the “Pack the Bus” drive, which was held August 9 at Walmart located
in Palm Desert. Ms. Singh thanked the three franchises for their generosity and
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dedication to our community. Mr. Singh stated that the franchises not only
provide taxi service, but they are very vital part of our community. Mr. Singh
presented American Cab, Yellow Cab of the Deserl and Deser Cities Cab
representatives with a certificate. Vice Chairman Hanson thanked the franchises
on behalf of the Board for their paricipation and the efforts in packing the bus.

Correspondence
None.

Public Comments
NON - AGENDA ITEMS:
Mo public comments.

AGENDA ITEMS:
No public comments.

Board Member Commenls
None.

Consent Calendar

a} SSG/SRA checks over $1000 issued July, August, 2014
by SSG/SRA Monthly Budget Reports June, 2014,

¢} TaxiVehicle/Rides Analysis, July, August 2014.

Mayor Adolph moved to receive and file the consent calendar. The motion was
seconded by Mayor Pro Tem Martingz. Vice Chairmman Hanson asked if there
was opposition. Given none, the consent calendar was approved by a unanimous
vote.

Appreval of Miputes
Mayor Adolph moved to approve the minutes of the July 30, 2014 Board meeting.

The motion was seconded by Councimember Miller. Vice Chairman Hanson
asked if there was opposition. Given none, the motion carried by a unanimous
vote, with abstention from Councilimember Lewin from the City of Palm Springs,
and Mayor Pro Tem Martinez from the City of Coacbhella.

Special Taxi Commites Follow Up

Taxi Enforcement OFficer |, Harman Singh, addressed the Board. He stated that
the information provided in the staff report is follow up to the Special Taxi
Committee meeting held August 21, 2014 at SunLine.

« CVB presentation at upcoming meeting: SSG was added to the CVB agenda
and presented a PowerPoint on Transportation Network Companies "TNC" in
our Valley on Friday, September 18
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+« Palm Spring Airport Uber pick up: During a prescheduie meeting with Palm
Springs Airport Officials and SunLine, a clarification question of Uber pick up
and drop off was asked. The Paim Springs Executive Director explained there
are no restrictions for anyone dropping off, but no TNC has been authorized
to pick up passengers at the Airport.

= Sunline request of Palm Springs Airport to be placed on nexl Airport meeting
agenda to discuss TNCs: During a prescheduled meeting with Palm Springs
Airport, SunLine Transit Agency's General Manager asked to be added fo
next Palm Springs Alrport meeting agenda.

+« Cities will discuss passing an crdinance regarding_parking restrictions on
amount of distance fram an establishment such as hotels, bars, etc.: Staff

and General Counsel are warking on the drafl template.

s« Change letter to CPUC Presidenf to mention issue included in the L.A. Timas
article: The letter to CPUC President was revised to include verbiage refated
to the LA Times article and sent.

o Higher level of contact with the CPUC regarding the enforcement issues and
possible partnership with us to requlate; SSG is awaiting a response from
CPUC to establish upper leadership contact.

=« (Contact Senate Appropriations Committee of appropriation of bills and ask for
signafuras on AB 612 and AR 2293:

AB 8612 8/25/14 sent back fio Aasembiy where it failed passage.
Reconsideration granted. Hearing canceled at the request of author.

AB 2293 Approved by the Governor September 17, 2014.

 Taxi Commitlee asked Staff for Rules and Regulations of the Public Utilities
Commission for THCs: Documents were sent as requested.

Mr. Singh informed the Board members that if they bad any questions congerning
his reporl, he would be glad to answer. There were no questions.

Next Meeting Date

Vice Chairman Hanson announced that the next regular meeting of the Board of
Directors, if needed, will be held October 22, 2014 at 12 noon - Kelly Board
Room, 32-505 Harry Qliver Trail, Thousand Palms, CA 92278, if needed.
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13. Adjourn
Vice Chairman Hanson adjourned the meeting at 12:11 p.m.

Respectfuily Submitted,
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SunLine Services Group

DATE: December 3, 2014 DISCUSSION
TO: Board of Directors
FROM: Taxi Administrator

RE: Transportation Network Companies Presentation

Backqround

At the October 22, 2014 SunLine Transit Agency Board meeting, staff was directed to
provide a presentation with information on sarvice levels for both taxicab and TNCs. In
addition, staff was asked to contact a representative from Uber to be included in the
presentation. Staff has attempted several times throughout the past several months o
contact Uber Senior Counsel. The CPUC provided the contact informaticn.
Unforlunately, there has been so response.

SRA staff has put together a presentation that includes both Taxi and TNC information.

Financial Impact

NONE

Jhdball s,

Michael Jones f‘( /
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