Sunlmne

TRANSIT AGENEY

Wednesday, May 28, 2014
12:00 Noon

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Roll Call

3. Presentations
Update on the Administration Building (Rudy Le Flore)

4. Finalization of Agenda

5. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)
NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this
time. Each presentation is limited to 3 minutes.
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AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for April, 2014 (Pages 1-3)

b) Credit card statement for April, 2014 (Pages 4-8)

c) Monthly Budget Report for March, 2014 (Page 9)

d) Ridership Report for April, 2014 (Pages 10-11)

e) SunDial Operational Notes for April, 2014 (Page 12)

Approval of Minutes Approve

Request to the Board to approve the Minutes of the April 23, 2014
Board of Directors Meeting. (Pages 13-26)

Amendment to the General Manager Contract Approve

10.

(Robert Owen)

Request to the Board to approve the amendment to the contract
of the SunLine General Manager. (Pages 27-30)

Change Order Approval — Geocon West (Rudy Le Flore) Approve

11.

Continued from the April Board meeting. Request to the Board of Directors
to delegate authority to the General Manager to negotiate and execute a
change order with Geocon West. (Pages 31-34)

Change Order Approval — IBI Group (Rudy Le Flore) Approve

12.

Continued from the April Board meeting. Request to the Board of Directors
to delegate authority to the General Manager to negotiate and execute
a change order with IBI. (Pages 35-36)

Change Order Approval - Arcadis (Rudy Le Flore) Approve

Continued from the April Board meeting. Request to the Board of Directors
to delegate authority to the General Manager to negotiate and execute a
change order with Arcadis. (Pages 37-39)
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13.

Purchase and Installation of New Bus Shelters

14.

(Joseph Forgiarini)

Request to the Board to grant authorization to the General Manager to
Award contract for the purchase and installation of 35 new bus shelters
throughout SunLine’s service area. (Pages 40-45)

Ratification of Advertising Revenue Agreement

15.

(Rudy Le Flore)
Request to the Board to ratify the advertising revenue
agreement with Truly Nolen of American. (Page 46)

Approval of ACCESS Advisory Committee Member

16.

(Apolonio Del Toro)

Continued from April Board meeting. Board of Directors approve new
member of the ACCESS Advisory Committee as approved and
presented by the current members. (Pages 47-48)

Suspension of Personnel Policy (Rudy Le Flore)

Request to the Board to suspend the current Personnel Policy adopted

October, 2013, to address inconsistencies with organizational direction.

(Page 49)

Selling Fueling Credits (Tommy Edwards)

Discuss the consideration of an arrangement that allows the

Agency to receive revenue for the sale of its fueling costs. (Pages 50-51)

Agency Reorganization (Lauren Skiver)

Discuss the Agency reorganization. (Page 52-54)

Approve

Approve

Approve

Approve

Discussion

Discussion

21.

General Manager’s Report

Next Meeting Date

June 25, 2014

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn




vendor Mame

SunLing Transil Agency
Chacks $4,000 and Over
For the month - Agril 2094

itern Boscriplion

Cheek Mo.

Dale

Amnunt

Budgeted Coniract
YNy

YN}

R.omtaiping
lestirnaled)

Funding
Soprce

Saction la- Check payments issuad ageinst the Qperating Fuad - (Costs refeted fo Translt Operations & Maintenance)

SO CAL GAS OO CMGE-00 1 & 2 and Hydrogen BE11EY pET R 2143 534,70 A M Crparaling
GOCDYEAR TIRE & RUBBER CO Cost for Ihe vehicle e lease agreemenl EE1135 | D214 2356231 ¥ i Cperaling
CUMIINS PACIFIC Cost o purshase vehlcle pars EE118G | D244 $19,205.58 Y N Ciperaling
BATTERY SYSTEMS Cost to purchase veblgle paits GEOSIT ) 04/Q4Na 518,180 71 A K Cperaling
BIPERIAL IRRIGATION DHST CHE-Ow 1 & Electncdy-Div 2 and Hydrogen (March) EET140 | 042914 $17. 785,65 Y M Cperaling
CUMMING PACIFIC Caost to purchase vehicle paris BROGSY | 04414 312,532 39 ¥ ™ Operaling
CURMING PACIFIC Cost to purchase vahicle pans gE1121 04r21114 510,774 23 A H Oparating
ACVANCED WES OFFSET. NG Cost for printing Riders Guide B55181 QdfZda 540,352 04 ¥ M Oneralng
MEW FLYER Cost o pUrchase vanicle pars EE1MM2 | C4Mar4 SE 820,22 ¥ M Operafing
IMPERLAL IRRIGATEON DIST CHG-Dn 2 & Eectricity-Div 1 & 2 (March) BS1217 | Darzdil4 5 54804 Y M Operaling
STRICKLAND HEMNY INC. Coal o purchiase ulricants & ot B51266 | Cardofia 4,600 55 Y H Cperating
STRICKLAND KENNY IMC. Caoztto purchase uiicants & olls 661024 | 040414 T4.847 22 ¥ N Operaling
IESPERWAL IRBIGAT DR CHET CrGDiv 2 {February) BE1002 ) O4nbafi4 %4.485.17 ¥ ] Operaling
ROMAINE ELECTRIC CORP, Cost to purchase vehicle pars G107 | Oar0diid 54.419,14 Y i Operaling
MNAPA AUTD FARTS Coszl 10 purchase yvehicle pars 51080 Dai14mM4 5437329 Y ] Operaling
THANSIT PRODUCTS & SERVICES Cast to purchase vebicle pars €61168 | Q4r21fia £3,580.00 A i Orpeyaling
GEMFARE Cosl 10 purchase vehicle pans EE0996 D455 4 5355298 Y M Operaling
PATRICK M. BRASSIL Hydiogen maintenance BE1154 | Qar2in4 $3.360.00 hs ¥ 145,845 00 Operaling
T SERVICES, W, Cosl 10 purchase venicle pans GEI02T | Da4ria $2.997.35 i [y Operaling
CREATIWE SUS SALES Cost to purchase vehicle pans 61118 N4r2iM4 5291247 Y M Opesaling
MEVYY FLYER Cosi 0 purchase vehicle pans GE1151 D2 1754 $2.570.74 Y M Operaling
ALLIEDEARTON SECURITY SERVICES Onaite secunly sennces for faclities {March) 551099 Daizir4 2. 484,72 Y hd TRT 567.00 Cperalineg
ALLIEDBARTON SECURITY SERVICES Onzile secunly senvices for [acilities {Apaly EE1184 DAI24rT4 52 48472 hd Y 557 103.0D Cykeraling
ELLSWORTH TRUCK & AUTO Cast 1o purchase vehicle pands GE1126 DalZir4 F2.366.90 Y M Ceraling
CARDUEST OF THE DESERT Cast to purchase vehicle pars BE10S0 | CAM14794 32.339.42 ¥ M Cperaking
SMARTORIVE SYSTEMS, INC. Sacurly equipment maitilenance (Ao GENMEE | 042iMa §1,650.40 Y [ Crperaling
HUARER DIESEL & EQUHPRENT Cost to purchase yabicle pas BE1215 | 042414 21536 .18 A M CrpeTaling
LLEINATOR HOLDIMNG Caost to purchase vehicle Jecals BE1224 04724114 3151824 ¥ M Crperaling
SPORTWORKS HORTHWEST Cast to purchase vehicle pads EENE2 | 0421114 5151422 ¥ H Cperating
TH. SERVICES, IMC, Cost to purchase vehicle patls EBT165 0421114 1,509 53 Y [ Operaling
COMSERCD Cost to purchaze vehicle pads EET11E | 042114 £1.295.00 ¥ M CHperattng
EMART CHERISTRY CORPORATION Cost of testing hydrogen samples BETISE | 0421114 31, 250.00 Y M Operaling
PATRICK M, BRAZSIL Hydrogen mainlenance BE12325 | 04/24014 31,120.00 ¥ A 144 725 04 Operalkng
TUREBD TMAGES Cost Lo purchase vehicle pans BS10 a4 1,051, Y ] Operating
GOODYEAR TIRE & RUBBER CO Cost for fhe vehicle re \ease agresment a1 Q4rzaia 31,0201 A H Opeeraling
Sub-tora! 5324,41552

Section b Chetk payments ssoed against the Operating Fund - [Costs related 10 Genaral Adminisialion)

CPAC NG Soffvaie Agreemeant 551354 | 041304 S32,052 .00 Y M Cperabing
RUTAN & TUCKER, LLF Cosl for 'egal services {lanuanfebnran BE10ME | OaNiang 5H1 78024 A W 74 843,00 Operaling
TRAPEZE SOF TYWAREGROUR Soffware Suppoet - Operahons Syslem 36109y | GaM4M4 58 7A5.00 A M Operaling
5 & K SERVICES Cosl o sendice uniloams {March) B30595 | Odanm4 35 575.80 ¥ h) G268, 705,00 Gperaling
KB (ADORE MAMTENANCE) Cost Tor janitoria! senaces (Apin BAT14d | dar21M4 34 5TE.0D by A 521 204 00 Operating
TELEFACIFIC COMMUNMICATIONS Agency Lang Dislanee Senace (Apnily 681239 | Ga24/4 33681543 ¥ M Cperaling
WERIZON WIRELESS Agency Cell Fhones (Match) EE1173 | 0472114 %2 77307 ¥ il Operaling
TWE WARNER CABLE Wireless communication bekween Div § & 2 (T1&T2) (Aprl} | B81165 | 0421114 52 200,040 W N e rating
STEPHEMN & CRAME {Crane Cregk) Coet for tarketing Comsultznt EE11E3 | 04721114 52 00ed 0 ¥ b 10, 00000 Crperating

—
Gl e rmic o nt AP pDatal L acy M inesss MW hTewsI Temparary Intemet FileComent Qublackir OEHMLICAEY 2013-2010 STA SRA Checks Qyer $1060 113uSupling Apr 24 1afd




Suntine Transit Agency
Checks £1,000 and Ovor
For the month - Aprl 2014

Budgeted Cantragt
Amount (YN} { 1N}

Ramaining
festimated)

Funding

Check No. Date Soirce

o Beseription

Vendor Name

FLEET-HMET CORPORATION Sofware Supporl - Accounting System (Aol GE1088 | 04114714 51.860.00 ¥ M Operaling
WALLEY OEFICE EQUIPMENT . Iz, Cosl far fan/copy suDpkes 651172 | Gaizihs E1.845.47 Y ! Ciperaling
CISEMNHDWER QCOUPATIONAL hiedical-Exams and Tesfing 654128 1 024 %1,685.00 i ™ Cperating
[UNIVERSITY OF PHOERIX. INC. Unign Megodiztion Meslings 81247 | DslRaM4 S1.575.04 ¥ M Cperstng
CAMTAL ONE COMMERCIAL {Coslon) SoardroomAgency Sunphies BE1045 | G 1afig £1.463.65 ¥ ] Operating
BURSTES WASTE & RECYCLING Trgsh Pickup and Recyde for Div 1 & 2 {March) BE1185 | Duali4 £1,126.67 W b Cparating
OFFICE DEPOT Cost for olice supphies 661153 | 29M14 21,084 15 Y M Cparalingg
TOTALFUMDS BY HASLER Cosl for postage 661162 | Odr21/14 £1,00:0.00 Y iyl Operavng
Sub-otal 102,144,506

ri&)ta: 1)

Saction [ - Check paymanis sublect 1o the grovisions of Grants, LOontracts, Caphial Projats oF "Pass-throue "

oG WAL CONSTRUCTION Admin Building Project - Consiruclion 6011TS | D&f23014 395852901 v Y 5,244 538 00 Capital
DOUS wal L CONSTRUCTION Admin Buikding Peaject - Construdion 61097 | Ce14M14 5943515 Y Y £7.203,367.00 Capital
BAE SYSTEMS CONTROLS Fuel Cell Bus Project {Tigger LR BE0ST7E | O4/04M14 F200, (P00, 00 ki Y 27IT.T 0D Capital
AL TECHMOLOGIZS Software Support - Dperabions 1TS System 654177 | DafEanis 575433 .00 ¥ Iy Caphal
18] GROUP Agdrmiin Baslcirg Froject - Archilect E0A1TE [ 0234 £R3.509.63 Y W 25724953 00 Capilal
GEOTOM WEST Admin Building Project - Matengl Tesung GE1063 | D6f14/14 363,444, 50 ki N} 16, 486.00 Capital
GEMNFARE Mew Farebgxes BE1134 DarZaf1d SE3 203 .00 A ) Capital
ARCEHDIS Admin Building - Cangtroction Manaaemeant BE1178 | D234 $42.032.19 i k) £166,321.00 Capital
ARCADIS Admin Buitdig - Construgtion Management BE1040 | Duiidi14 £40,02.51 ¥ A P20 35300 Capital
COOLEY CONSTRUCTION Yard Repavement Project B509E2 | (4N 25 386,53 Y A i 50.03 Capital
YVICTORIOUS GOLD PARTHERS Managament Consulung - Finange BEAZER [ DdfM14 512 G000 Y Y SE. 20000 Operating
ESREEMENT OYNAMICS INC. Cast for Labar begetlalions 61182 | (44014 S14,143.25 s Ny 55.583.00 Cperaling
AMERICAM CAE Taxd yoguecher (rageam - fedesal progiar BEI03E | D&tidi14 &7, 249084 W ) Capital
TORS B BARRICADES Mainienance Equipmen Froject BE1028 Dal0dr14 1, BE7 .60 Y b Capilal
YELLOW CAR OF THE DESERT Taxi voucher program - lederal program 51096 O 4814 %4.773.18 by ™ Capial
WICTORIOUS GOLD PARTHNERS Wianagement Comsulling-Finance &GEi2a8 | 04414 4, 200,00 A A S1BBQD.OD Cperaling
SHI MTERNATIONAL IT Equapment BE1020 | {4/ 14 £33 416.77 ¥ M Capilal
INDEPEMNDCEMT LIWVING PARTNERSHIFP Mew Fregdam Program BE1068 | Od4M4M4 a2 0884 v M Capital
RMWERSIDE COLMNTY - TLiAS Admin Buitding Projedt - Pemnil Fees E81251 a/2314 3223407 i M Capital
VICTORIOUS GOLD PARTNERS wianagement Consulling - Maimenance §81003 | 040414 E2,000.00 Y Y 2,300,040 Oeetaling
M5 CORP faintenance Equipmeant Projec 651149 [ Ddfiiig 515952 90 ki M Capital
COUNTY OF RIVERSIDE Lgdrain Building Project - Permil Feas 51052 | D444 S1.570.0) Y M Capital
DESERT CITY CAB Tax volgher grogearn - federal progran EE1054 Cdfidiig 21,539.34 i) 4] Capilal
ADNDCATES FOR LABOR COMPLIANCE Yard Repavemenl Project BE103S | D4M4014 %1,500.00 W hi 500,00 Capgital
MSC MOUSTRIAL SUPPLY raintenznce Equipment Project GEVIDE | 0214 %1 445,38 ki ™ Capital

Seb-tetal £1,938,740.83

Saction I - CHeck payments refaled 1o payrod dedyctions, employee benofits, and ather employee refafed fabilities

HEAL TH NET Group Health insuranoe gremapm (Apd) GE10EE | Q4MaMg 2248 61335 by H Crperaling
PERMA - Ingurdnoe Workers comp & genaral fiatitiry (Aol &51086 | 041414 287 126.01 Y M Crperaling
WS BANK INSTITUTIONAL TRUST- Pension deposils (paid per payol} a51084 | daM4M4 §76. 784 44 ¥ M Operaling
1,5 BANK INSTITUTIONAL TRUST- Fanzion deposils (paqd per payhollh GE1za4 | Dafz4m4 STEaM.0 A i N Operaling
ISETLIFE SBC Emiployes benafils (Apnt BE1073 | 04M401a 527.1%.55 ¥ M Operaling
MYHART CORSANY sl far panston administiator (Warch) BE10EZ | dr1d4 S130R0.7E Y M Operating
MYHART COMPANY oSt for penson adminisicalor (Januan} 661013 | 04Mea/14 57,303 84 Y ] Dperating

B
USRS p DAL B ro s I dowa t TempaT Ay Inkraet FINSIContonl CAntoo ki QAEWLERAFY 8013-2004 5T SRA Checks Cvar 51004, xksxByallne Anr 2014 2afd




Sunling Transit Agency
Checks %14,000 and Ovar
For the monlh - April 2014

Budgeled Conlrac! Remaining Fonding
Yendnr Hame ftem Descriphion Chegk No. Date Amount (YN Y18 {estimated) Source
AMALGAMATED TRANSIT UMION Unian dues {paid per payrol)) 661037 | 0414114 3517415 A [ Cperating
AMALGAMATED TRANSIT UMIOM Unign dugs (oaid oer payeoll) 661188 | Odr244 35,1795 A i M Opacating
EYE MED Ermployee benafils {April) 61202 | G4/24014 2 EH2.16 A M Cparating
CALIFORMLE STATE DISEURSEMENT Ermployes gamishment {paid per payroll) 661042 o4 14014 32 5TBE2 h ] Cparatng
CaL IFORNA STATE DISEURSEMENT Employee gamishment {paid per pawoll) 664190 1 (24114 $257RE2 A M Opacating
MAGELLAN BEHAVORAL HEALTH Employes assislange program 661072 | G444 237067 ¥ H Operating
Sub-total $555,045.82
Mota' Deductions are collected per payrall and the invoice e paid monthly, 85 indicated, Excaptions: Pensaons, gamishments ang union dires am paid per paymalf
Total hacks Lver S1000 £2 820,407 73
Teal of Checks Ower 1,000 52.930,402.72
Tolal of Checks Under 59,000 54,327 83
Tolal of 2l Chacks lor the Month 41 984, T30 .56
Total Amount of Checks Prior Year - Same Month 5134247912
1
-
=
It
-]

Chlgorterude hppDatald coahMicrea s Fnrden s Tem porary lnta rmet FRosWontent Quttoo kY OEHWLICHFY 20132008 5TA SRA Chacks Ovar §10080. gkexiunlioen Apr 2044 ded 3



RECEIVED APR 28 204 ITEM #7
E\A—(/

FACHFIC WESTERHM BANE
. Aprit 2814 Statement Fage i of 4
E—"': E Open Date: 03/21/2014  Closing Date: (4/18/2014 Account
Visa® Business Card Cardmember Service { 1-866-552-9855
SUMLIME THAMSIT ¢ BUS
Activity Summary
Previous Balance + $4.,050.54
Payments - $4.850.34¢a
Cither Crediis 000
4 Purchases + $2,144.54
-' Il aloe, Yl / Balance Translers $0.00
1o:pay up L] eand your AP A4 | Advancas B0.00
mcmased u;l m 111e Pcnally ﬂPFt gEEB QQ% ~u| VOther Debils T0.00
Fees Charged F0.00
interast Charged _ $0.00
Mew Balance = 32,944.54
Past Due $0.60
Minimum Payment Due £22.00
Credit Line £40,000.00
Availalle Craedit $37,855.46
Days in Bilting Period 29
) _'“? hail paymenl coupon o - Py onlne at P Hiomt
Payment Options; [__] wah a ehvack \,- IyAGGONLATEoSS om 1 1 565 B0 6555
Ho paymest! is required, CPN a4 555

A047985100504539200000022 00000214y 547

i wﬁ,\.“’;{f_ L . Automatic Payment
AT WESTERH BARY. — —— -
. i Account Mumber: G—[
24-Hour Caidmember Service: {-086-552-8855 —
" Your new lull balance of $2 14454
[‘ . :ﬂ P::}f by ptiohe dd will be avtomatically deducied from your
1«10 Ccnange your address account on 05014/14,

AnAE - -

SUMLINWE 1 RANSIT

CEMIRAL BILL

J2a05 HARRY QLIVER T
THGUSAMEG PLMS CA 5227 5-3503

eangge] kg Vgl g peneeg i R0 )) A



ITEM #7

N2

FPRORHIC WTSTT BT B Y

April 2014 Staterment 032172014 - DA1RZM 4 Page 2ol 4
—
EEE SUNLINE TRANSIT (CFM ] Cardmember Service ( 1-866-552-8855

Fiah Wessages

Your payranief 5214454 will be aulomatically dedusted rom your bank account on 05/14/2014. Please
refar 1o your AutaPay Terms avd Conditiors for wrlber informalion regarding Biis account faahue.

RUDECARGLYN

it 540000 -

Post Trans
Oate Cate Ret ¢ Transaction Deseriplion Amaourdt Mokation

LR Purghases dnd Other Dehits L L S

D375 G324 1556 TRAVEL MSURAMGCE FGLIC B00-725-6021 Wa 2220

ek 0324 2084 THAVEL INSURANCE POLIC 800-728-6021 VA $e2.14
nEs 0324 130 ARTA HGUSING OFFICE  FALLE CHURCH YA 3182 .45
0325 D34 e84 OWW DRBITZ.COM £55-650-4546 (L E6.49
D32E 0324 2387 LISAIRWAYS03TTIIEDTATE CHICAGD L B361.50

THOMASMANNIE 08/01/14
CHTARID CAL TO PHOEMK ARIZ
PHOEMI ARIZ TO KANTAS CTY W
KAMNSAS CTY M TO OALLAS
BALLAS TOONTARIO CAL

D326 0324 3557 USARWAYIDEF 336290063 CRICAGD 1L
DUBANMICTOR D014
FPALMSREINGE TO PHOENES AR
PROENEL ARIZ T KANSAS CTY M
KANSAS CTY M TO DENVER
DENVER TO PALMSPRINGS

=3
L2
[ F)
3]
=
[}

D326 03425 1165 OWW'ORDITZ COM BAS-656-1545 )L ab.99 -
GIEY  DAHLG BOTH GRILL COMCEPRTS - PALM DESESRT CA Fi6E.00 ———————
A0y odmt 1TEd LMITEO  QIS7357573045 8009322732 TX FIAL00

OELTORO/APOLON 05334
PALMSPRINGE T3 SAN FRANCIZDE
AN FRANCISC TO KAMEAS G M
KANSAS CTY M TO DENVER
OFMYER T PALMSPAIMGS

0440 04M 3401 Pay¥PAL "SOUTHERMCAL  402-934-7733 Ch 5154.00
Total for Account 51,602.1%

HSKVER PADRAL.

TG i 10000 -

Hosl Trans
. Date  Dale  Ref¥  Transaction Deseription Aol MHotation

T Pyrenases and Other Dehits .
33 038 G640 DS a4 THOUSAND PALK 6 46.30

04af07 04404 35260 UMITED UMBTE040857535 800-532-83732 TX BMELD
SEIVERILALIA S 05/02/14
PAILMSHFHIMNGE 10 OGNYEN
DEMYEF T RAMSAS CTY M
MANSAS CTY 8 TS GCWWVER
DEMVER T PALMERRINGS 5



{TEM #7
:\Q!(é_ [

FACIFIC WESTERHBAME

Anril 2014 Statement 032172014 - 041 8/2014 Page 3ol 4
SLUNLINE TRANSIT (CPM , Cardmermber Setvice (Il 1-866-552-8855

Transaclions - SKIVERLAURA)

Hasl Trans

Date Date  Ref#  Transaction Descriplion Amount Notlation
D440 o4Mg 2540 PAYPAL *BOUTHERNGAL  402-935-7733 CA f1a0.00
Total for Account 4788 5100 5089 1353 542,048

Tnsacians | GRLNG FCE0T

Fost Trans
Oate  DPate Ref#  Transaclion Description Amaunt Hotalion

- o Payments and Other Credis
Geaf1d Oaf1d PAYMENT THANK ¥ O £4.8950.340H
Tolal lor Accounk 47598 5100 B0BY 3920 24 8950 3dch

Totad Fres Changed in 2014 000
Talal tateresi Charged in 20 (4 S00.00

Your dnnual Percemiage RBate (APR} s 1 annual [nlerest rale on yolr aceouht,

AR Sor cuerent and fulure tranzaclions.

talance Funnal Expires
Balance Subjoch e lmarest Pererntage with
Balance Type By Type Inberost Hate Watvizhle  GCharge Rite Statemen
CRALANCE TIRAMSERER $0.00 000 50.00 0.0
CPURCHASES $3.144 51 S04 =000 [00%
AWAMOES .00 Fo4d LR 2000 2096

e et cirn Bt et



Pacific Western Bank
Sunline Transit Agency Visa Credit Card Statement
Closing Date: April 18, 2014

Carolyn Rude

Dietail:
03f24/i4

03124114
03/24114

03/24114
03/24/14

03724114
03f25114
03/25114
04/01/14
04/09/14

Travel Insurance

Travei insurance
APTA

Orhifz
U.S. Airways

U.S. Airways
Orbitz

Grill Concepis
United Airlines
PayPal

Travel Flight tnsurance for Mannie Thomas, Deputy Chief Operations Officer
APTA international Roadeo

Travel Flight insurance for Victor Duran, Driver, APTA International Roaden
Housing Office, APTA Parairansit Conference, Hotel, 15! night for Driver, Victor
Duran, APTA International Roadeo

Surcharge Fee jor Airfare; Mannie Thomas, APTA international Roadeo
Ajrfare, Mannie Thomas, Deputy Chief Operafions Cflicer,

APTA international Roadeo

Airfare, Victor Duran, Driver, APTA international Roadeo

Surcharge Fee for Airfare; Victor Duran, Driver, APTA International Roadeo
Lunch for Board Meeting on Mairch 26, 2014

Apotonio Del Toro, Chief Operations Oificer, APTA Paratransit Conference
Joe Forgianni, Direcior of Planning, SCAG Regional Conference

Total Amount

22.11
22.14

5
$
$ 162.42
$ 699

361.50
362.00

€.59
162.00
346.00
150.00

$1602.15

L# INALL



Lauren Skiver

Detaii:

03/28f14 Doming's
04/04/14 United Alriines
04/09f14 PayPal

Total Amount

Credit;

0414114 Payment

Dinner during Union Contract Negotiations
Airfare, General Manager Lauren Skiver, APTA Bus & Paralransit Conference
General Manager, Lauren Skiver, SCAG Regionai Conference

¥ 46.39
§ 346.00
$ 15000

$ 542.39

$4,950.34CR

2# WAL



Sunbing Transil Agency

Budget Varance Repo
March 2014
Current Manth Year to Date
- FY 14 Favorable Fri4 Favorable
Description Total Budgel Adual — Budgel g ynpuorantey  TTD ARLE VD Budget _ {Uinfavorable)
Revenues:
Letal Transportation Funds (LTH 11,768,514 391,562 980,718 {89,155 9,093,524 8,826 461 267 468
Mozsure b 5,217,000 434,750 434,750 ] 3912750 IHL TS0 0
FTa Section 5307 2.502 263 233,532 23352 0 24017 2.101,71 0
FTA Section £311 420,188 5,06 35,6 o 3514 5,141 f
FTA Section 3316 207,665 414801 17,389 24,112 4,50 156,499 (114,908
FTA Seatian 5317 46,000 01k 3,853 25,4905 RIErc H A0 {3,762
Sunfuels - Dulside Sates Revenue 600,200 1,113 so,M7 21,096 B30 404 450,150 189,254
CNG Rebale 300,000 n 26,00 125,000 462,500 $25,009 237 509
RTA Funds [Commuler Link 22003 60,000 1,059 5,000 .54 43 543 45,000 {1457
Farz Bay Revenue - Fived Roule 3.230,000 273,160 269,167 4,554 2,200 414 2,422 500 {120,0017
Fam Box Revenwe - Patiansit 320,000 23,380 28,657 (321N 191,203 240,000 {43.707)
Taxi Youchers 18,084 7 580 1,607 6,172 1,460 13 567 5¥,B43
Bus Stop kbintenance Fees 60,000 9.0 5,000 4,03 80,965 485,000 35,965
Advertising Revenus 75,000 1,725 3,250 4,625 21,780 56 250 (34 460
Interest and Other Revenue 1] — 1,113 1] 1,113 15,047 1] 15,047
Total Operaling Revenoe 25,126,024 2, 0585 962 2,093 235 27,873} 19,315,166 18,844 518 ATQETD
Expenses:
SunFuels - Quiside (9) 322,203 39,794 26, B50 (12.444) 291,736 241 652 {50,087
SunFuels {10] 4,118,968 146 495 93,247 (53,247 1,067 546 830,227 {218,321)
Fixed Roule Opecations - Admin (113 1,605,832 147 A6 132 986 {14,480 1,481,375 1,196,874 {B4 501}
Fixed Route Operations - Linien [12) 8,008,787 660,013 674,300 14,586 5,568,352 6,074,080 405,728
Faratransit Qperations {13) 533,374 A7 600 A4 443 {3,153 433,479 AN, 03 (37,399}
Paralransit Oparations - Majntenance [13] #7500 FACH K 7325 12 59,288 65,925 (3.363)
Paralranst Operations - Unicn {14) 2,056,111 181,675 171,41 {20,333} 1,541,008 1,542,083 1,076
Risk Management {15) 374,826 25,977 31236 5,268 266,537 281,120 14,183
niainEnance - Admin {21 1,114, 367 121,788 92854 (28,5243 1,023,847 835,775 (188.072)
fAantenance - Mechanics (22 3152504 235,567 262704 20141 2,024, 42 2,364,372 d39, 836
Farility Maintenange-T.B, {23) &0, 729 42175 55,061 12,8486 382733 4495 647 112,814
Facility Mainznance- Indis [24) 72,304 1548 6,030 3483 A54074 54,266 9,186
Siops & Zomes Mainenance [2%) 489,734 44 351 44 407 475 380,697 441,863 81,268
Marketing {31] 384402 23132 36T 7,235 23615 273,302 36 587
Human Resoures (32 471,34 83 631 38273 {44,404 436,299 353493 (B2 BO1)
General Administratior (40} 1,106,412 5.7 a2 243 B6, B96 853,871 830,184 176,213
Firance [41) 1,127 029 B4 7% 03,920 41 E0EATR 845,274 38,802
Infarmatian Technology (42) 369,134 LT 2428 2101 200,85 291,891 90,964
Agency-wide (43) 1,325, 552 173,835 110,488 {62,747} 1,168,725 4125 ] (222,339
Flanning & &gancy Developmient (43} bed 114 £4 312 47010 (73027 420745 427 086 % 6601
Tolal Expenses ' 25,176,024 2,150,254 2,093,835 56,418) 18427 412 15,544,518 417,106
Toia) Operaling Surplus{Deficity §{84,28119) § BEFITSO6

Hote: Although expenses for Division B are higher than budgeled, SunFusls revenue is ake Mgher than projected due o increased Rl sales,
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Fixed Route
Line Description

14  DHS/PS

15 OHS

24 PSICC

30 CCPs

32 FPD/RMTR/PS
53  PDAW

84  indio/PD

70 LOVBD

#  Indio

B1 indio

80  Coacheilafindio

91  UCehiThiMecca

55 WCehiTh/Mecca

411 PSilndio

220 PD o Riverside
Fixed route total

Damand Response
SunDial

Syslem lotal

Weskdays:
Saturdays:
Sundays:
Total Days:
Plzase note:

[

o)
lesupd SI1320%4

sunLine {ranstt Agency
Monthly Ridership Report

April 2014
Fy
2013 & B0t
Month % Fy 2014 FY 2013 ¥1O %
Apr 2014__Apr 2013 _ Mar2014 _Var. _Var. YTD YTD Var.  Var. | Bikes Wheelchairs
Monthly ¥TD  Monthly YD
57.009 47 531 55735 2478 19.9% A85 053 452 564 42 489 9.4% 1,827 15,180 524 3.002
10,296 8,728 10,016 567 5.8% 94 396 87 632 €.814 7.8% 382 1718 18 434
18,218 19,171 17,607 (B55) 45% 168,996 167,438 2,557 1.5% 364 3,580 217 1,848
70,130 658,603 70,748 1,527 22% g24.038 640,442 (25354 -39% 2,359 18,811 444 4400
27.435 24,710 27 286 2725 11.0% 249 320 228,589 20,431 8.9% 1,091 10,029 51 1,375
4850 5647 5,072 (797} -141% 49 947 52072 {2125 A 1% 126 1,840 10 114
7,785 - 8,738 7. 785 0.0% 24,211 - 24,211 ¢.0% 267 1.825 24 81
24,3495 24 875 23,440 (480} -1.9% 216,321 213663 2,658 1.2% 7 6,501 44 605
11,738 10,654 11,416 1,045 9.8% 114,702 115,230 {537y -0.5% 160 1.278 80 855
B 486 9,081 3,564 (5751 £3% E7 145 &3,00 (B56) -1.0% 185 1,358 70 861
19,383 21,4909 19740 (2,528) -11.5% 163,033 202,851 (9518) A% 405 3,771 a0 1.328
21.333 23.226 21378 {1,383 6.0% 192,768 191,391 1,377 0.7% 473 4 561 64 745
2974 - 2.807 2974 0.0% 21,158 21,158 G.0% 138 659 & 44
139,323 143,191 146 807 (3.868) -2.7% 1,365904 1 3850868 (19,185) -1.4% 4779 45,698 994 9,588
1,185 1,545 1,160 {3607 -23 3% 12,108 10,128 1,879 19.5% 53 400 10 83
425,139 409,892 427,862 15247 3.7%  3.910.450 2,854,134 65,018 1.7% 13,536 116,420 2,752 26,354
12,1587 12,056 12,006 121 1.0% 115,267 142 665 2602 2.3%
437 326 421,958 429,869 15,363 3.6% 4025417 3,556,796 65,621 1.7%
Apr-id Apr-13 WMari4
22 2z 21
4 4 5 —
—
4 4 5 m
30 2 3 =
3*
Line 54 implemented on Jaauary 6, 2014 - Weekday service only. ~3
Line 95 implemented on Seplember 1, 2013 - Weakday service only.
1o 2 prinled on SM420704



Sunline Transit Agency
Monthly Ridership Report
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ITEM #7

oy N
Complimentary Paratransit Service
” ” I a l Serving Persons with Disabilities Throughowt the Couchelin Vulley

SunDial Operational Notes
April 2014

1. ON-TIME PERFCRMANCE

Lasi Year This Year
90.2 90.5  Total trips carried in the on-time window
1,138 1,125  Total trips fate during the month
10,956 11,086 Total trips

2.  RIDERSHIP and MILEAGE

lLast Year This Year
12,066 12,187  Total passengers for the month
101,169 105,813 Total miles traveled for the maonth

3. SAFETY
| ast Year  This Year
1 0  Total preventable accidents

4.  RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

2 0 Total Ride-a-Long Evaluafions
16 10  Total Onboard inspections
10 0  Total Safety Evatuations
5. DENIALS
Last Year  This Year
0 0 Totai Denied Trips

6.  WHEELCHAIR BOARDINGS

Last Year This Year
1,870 1,937  Total Mobility Device Boarding's

e Lauren Skiver, Garclyn Rude, Polo Diel Torg, Mannie Thomas, Diane Beehe

SunLine Transit Agency 32506 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451
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ITEM #8

WMINUTES
Sunline Transit Agency
Board of Directors Meeting
April 23, 2014

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:18 pm on
Wednesday, April 23, 2014 in the Kelly Board Room at SunlLine Transkt Agency, 32-505
Hamy Oliver Trail, Thousand Palms, CA 92276.

1.

Call to Order

The meeting of the SunLine Transit Agency Board was called to order at 12:18 p.m.
by Chairman Glenn Miler. He announced thati Vice Chairman Greg Petlis is
participating by via teleconferencing from the Palmer House Hotei, 17 East Monroe
Street, Chicago, 1L. 60603

Roit Call
Completed.

Members Present

Glenn Miler, Chairman, Councilmembei, City of indio

Greg Petlis, Vice Chairman, Councilmember, City of Cathedral City {Via
Teleconference)

Adam Sanchez, Mayor, City of Desert Hot Sorings

Rick Hutcheson, Mayor Pro Tem, City of Paim Springs

Rober Spiegel, Councilmember, City of Palm Desert

Douglas Hanson, Counciimember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Emmanue! Martinez, Mayor Pre Tem, City of Coachella

Members_Absent
G. Dana Hobarl, Ceuncilmember, City of Rancho Mirage
John J. Benoit, Supervisor, County of Riverside

Presentations

Rudy Morales from Morales & Galindo Marketing Group — California CareForce
addressed ithe Board. He stated that this is the second year that Galindo has
sponscred the Free Clinic that provides medical, dental and vision care to the
Coachela Valley. This year, the clinic served 1,964 patients and provided over
$850,000 of free services to the Coachelia Vailey. The clinic provided extractions, free
eye glasses and medical checkups. He thanked Norma Sievens and the General
Manager for working with him to get publicity. Mr. Morales stated that he hopes to
work with the Board of Directors next year o provide more services. He stated that the
one issue is the fack of semrvices in transporiation from the west end. Filty percent of
the people that came to the clinic were from Desert Hot Springs, Sky Valley, indio and
Cathedrai City. Mr. Morales stated that if the California CareForce can parlner with
SunLine, work together and provide the senvices, the Coachella Valley would do much
betier next year. Chairman Miller thanked Mr. Morales for honoiing stafi. Mr. Morales
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stated thanked Mayor Eduardo Garcia for his support in connecting with staff o
provide support he needed.

Director of Human Resources, Donald Bradburn addressed the Board. He presented
a plague to Mr. Rex Marlowe of Albertson's in Palm Deserl in recognition of support
provided to the Agency during the “Fill the Bus, Pantry to Peopie™ charity food drive.
Mr. Bradburn stated that during ihe holiday season, there is a lot of supporl to local
charities;, however, there is a need all year round. In addition, Mr. Bradburn thanked
the Paim Desert Rotary who parinered with SunLine.

Mr. Marlow addressed the Board stating that there is obviously different levels of
income in the Valley and a clear need for assistance. He stated to the Board that
these food drives are very beneficial, especially during the summer months, Mr,
Marlow thanked the Board. Chairman Miller stated that one of the great things that
SunLine does is continue to give back to the community. He thanked Mr. Marlow and
all employees for making this happen.

Chairman Miller stated that the next presentation is to a dedicated member of our
team that is leaving us - Mr. Jeff Goldfarh, Lega! Counsel. He's leaving for an
indefinite *sail into the sunset” - literally, Mr. Goldfarb came to the Agency in January,
2012 as our General Counsel to provide sound lega! advice and services during a
difficult time related to taxi regulation. He has been instrumental in helping the Agency
setile and solve many conientious issues related to cabs and other issues. Chairman
Miller stated that the Board and Staff appreciaies his supporl and help, and thanked
him for his dedication to the Agency. Chalrman Miller welcomed Bob Owen from
Rufan and Tucker who is laking over and holding down the fort in Jeff's absence.

Mr. Goldfarb addressed the Board. He stated that he and his wife had this dream of
iaking off on a boat and decided it's time to pursue it. Mr. Goldfarb stated that they
are in the process of putting the boat together and will not be leaving until October.
Chairman Miller thanked Mr. Goldfarb on behalf of the SunLine Board and the Agency
for his dedicated services and congratulations on being able to follow hiz dream.
Chairman Miller presented Mr. Goldfarb with a gifl of appreciation.

General Manager Lauren Skiver stated 1o Mr. Goldfarb that he had us in such capable
hands and he will be missed. She thanked Mr. Goldfarb for guiding this Agency so
well.

Mayor Adolph siated that he is very close o Rutan and Tucker as the City Atiorney
with the Gity of La Quinta highly recommended Mr. Goldfarb fo come to SunLine.
Mayor Adolph stated to Mr. Goldfarb that he did a wonderful job and thanked him.

Chairman Miller stated that Councilmember Dana Hobart sends his regards.

Finalization of Agenda
No changes to the agenda.
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5.

Public Commenls
NON AGEMNDA ITEMS:

Bill Mevers of Yellow Cab of the Deserl addressed the Board. He stated to Mr.
Goldfarb that the experience that he has had with Mr. Goldfarb has been the most
professionai and ethical legal representation that has heen at SunLine since his
involvement in 1991, Mr. Meyers thanked Mr. Goldfarb for a joh well done. My,
Goldfarb stated that he appreciated Mr. Meyers’ comments.

Angelica Chappeli with the Community Access Center addressed the Board. She
stated that she was the one doing promotional for the California CareForce. Ms.
Chappell thanked SunLine for helping out the families. She stated that the issue
encountered was with the people needing to get up very early in the morming to get to
the location, and this includes pecple with disabilities and people with low vision who
can't see, to have sameplace to catch the bus and go and get free services.

Kathy Romero with Family Services of the Deserl and Food Now, recipients of the "Fill
lhe Bus, Paniry to Peoplke” food drive, addressed the Board. She siated that their
clients in Desert Hot Springs and surrounding areas, including Thousand Paims, will
henefit from the food drive. She siated that donations do siow down over the summer
so it will definitely help. Ms. Romero stated that they supply sixly thousand pounds of
food monthly that are distribuied out of the Deserl Hot Spiings food pantry. She
thanked Alberlson’s and SunLine for participating in this program again.

Kathy Quirk addressed the Board. She stated that she lives in Palm Deserl and is
addressing the Line 53. 3he stated that it goss from Porlola down San Pablo on
Catalina Way, which is a residentia) street. As she understands it, beginning May 4th,
the Line will get re-routed, taken off Catalina from Porlola to San Pasqual, but still
going on Catalina from San Pasqual to San Pablo. Ms. Quirk stated that this section in
that area is filled with kids. There is apariment complexes on both sides of the street,
thete is parking an both sides of the stieet and there are seniors on scooters. Ms.
Quirk stated that it is very narfow down there to have that large of a bus with all these
kids in the area. She stated that recently the bus was coming one direction, the school
bus was coming the other direction and it was chaos. Ms. Quirk stated that there are
quite a few residents from the neighborhood and they are hoping that the Board might
want {0 reconsider going back to the original bus stop that was on San Pablo, Ms,
Quirk stated that she is not aware of what the ridership is since the change on January
5% but she lives very close and moniiors it quite a few times daily. She stated that the
ridership is practically nil except for a few college students. Ms. Quirk stated that she
would appreciate help from the Board. It's just too narrow of a street to be handling the
bus.

Flora Wilhelmi addressed the Board staling that she too lives on Catalina Way. She
stated that she is speaking as a grandmother raising a grandchild. From San Pasqual
to Santa Rosa, they are a total of 30 kids. Ms. Wilhelmi staied that the bus has put a
big damper an the children playing and has created a lot more traffic going through the
area. These are all children from the ages 10 and under that have to be watched. Ms,
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Wilhelmi stated that there is also a lot of vandalism taking place. She stated that her
car has been ransacked twice in her own driveway. In addition, there have been bikes
stolen. Ms. Wilhelmi stated that she believes there is a police report stating that
someone was seen getting off the bus, got a bike and then dumped it at Circle K. Ms.
Wilhelmi stated that she is here io defend the children from San Pasqual to Santa
Rosa, and requests that the Agency re-route the bus another direction so that the
children can be free to play.

Kammie Tavares addressed the Board re-iterating the issues of the Line 53, She
thanked the Board as she is in the section of Calalina Way that is going to ke
removed from the route. Ms. Tavares stalad that she is the first person that saw the
bus kringing an undesirable type of element to the neighborhood. Ms. Tavares stated
that she was surprised that the bus would allow a rider to bring a bicycle and
contraptions onto the bus and then dump them when getting off the bus. She stated
that she knew that the bus picked up bicycies, but didn't think that they would also
allow contraptions trailing like a carl. Dumping them off of the bus stop, across the
sfreet from where the school bus (s letting children off, has attracted a lot more
undesirakle people to the neighborhood. She siated that they come to their bushes
and they sit in their front lawns waiting for the bus to come and pick them up and take
them away. Ws. Tavares stated that she is not sure why the bus was brought to the
neighborhood. She heard that there was a need to help patronage ¢come to the Joslyn
Center; the rouie does not seem to ke doing that. She also heard that the route is to
assist seniors in general. Ms, Tavares stated that there is not a lot of seniors in
general nding the bus, just a few coliege students. She slaied that most of the time
the bus doesn't even stop, i just drives all the way down the street both directions. Ms.
Tavares stated that she took a poll; she works with a bunch of senior ladies. She
stated that she turned the list into Joe Forgiarini, who by the way, has been really nice.
He's been flooded with a bunch of phone calls and complaints and he has always
been a complete gentleman and listened to everything they had to say. Ms. Tavares
thanked Mr. Forgiarini. Ms. Tavares stated that the seniors she spoke with say they
would never ride the pus if they couldn't drive themselves there because it's just not
something they would be interested in doing. If that is true and the clienlgle SunLine is
trying to target is senicrs, it is not working. Ms. Tavares further stated that there are
some ladies that aren't in attendance, that were at a meeting held at the Joslyn Center
that were sumprised. She stated that they are actually bus riders and complained that
they now have to walk down Catalina Way o get on the bus. Prior to that, they could
catch it on San Pablo, She stated that apparently it is not a time assigned bus stop,
and so now they have to get there twenty minutes early or twenty minutes late and
they cannot take it any more back and forth to work.

Councilmember Spiegel moved fo address item 18, which is the proposed bus route
change, before going into closed session. Chairman Miller asked if that is a
consensus. Al Board members agreed. Chairman Miller siated that we will move
Agenda item #16, "Line 53 - Froposed Bus Route Changes in Palm Deser, which is
an informational item.
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16.

Line §3 — Proposed Bus Route Changes in Paim Desert

Joe Forgtarini, Director of Transit Planning addressed the Board. He stated that this
itern is to update the Board on our Line 53 service, This is the Palm Deserl Line 53
that's been recently referenced in the public comments. in January of 2014, the
Agency implemented a service change that brought the 53 line onto Catalina Way in
order to senvice the Joslyn Center and other surrounding assisted hving faciiitiss. This
is also one of our sirategies for building ridership. So in January the service change
was implemented and singe then, we have reached eight io ten boardings and
alightings per day at the bus stops on that stieet. To date we are about half way {0 the
rdership that we were expeciing to see at that stop. As mentioned in the public
comments, it's a mixlure of different uses, including students, reguiar workers and
some people visiting Joslyn Center. The aclual operation in the sireet has heen
monitored by the Agency. We have stopped out fhere to make sure that the buses
have been appropriately driving for the conditions in that street. The streetis a 40 foot
wide catriage way, so it is not inherently unsafe. !t is wide enough fo operate there.
The speed has been consistent with what we would expect with the posted speed, and
the noise factors have also been quite low compared to larger vehicles. in terms of
teedback, since the change, we have received fwo types of feedback; one was from
the types of feedback that you've heard today from residenis of the neighborhood
objecting to the use of Catalina. At the time when the change was made, the concerns
came from the second segment focused on Catalina to the east of San Pasqual. The
second issue that was raised was in relation fo servicing hus stops on Highway 111
that were no tonger serviced as a result of the alignment 10 bring the bus towards the
Josiyn Cenier. In response to those concerns while trying {0 preserve access fo the
Josiyn Center as we do {o sentor centers throughout the Vailey, we adopted an
aiternative route and sirategy as you'll see in your Board item af the bollom of the
page. That will be implemented in May of 2014, That change was consistent with the
both items and feedback that we received while preserving service o the Josiyn
Center so that we can coniinue to build the ndership from the facilities in that area,
including the Joslyn Center. This item was brought back to the Board following public
meetings o present those options. We held them on March 27th of this year, and
received feedback; a lot of the feedback was what you've heard today. The bus is not
welcome on that street at all. | would say that that feedback was quite different {o the
feedback that I'd been deaiing with prior to that meeting. The reason we brought the
item back to the Board was to update you on the fact that we have been responsive to
the original concerns and io provide you an opporlunity {o discuss the item.

Lauren Skiver, General Manager addressed the Board. She reiterated that theie was
feedback from the public about this alignmenit, has been presented o the Board and
has since changed by the public, which can happen. Ms. Skiver stated that she
helieves it is importart for this Board to know that the feedback from the residents on
Cafalina was taken into consideration in the alignment that's in front of them today.
Ms. Skiver further reiterated that {ifly percent of the ridership that we hope to gain from
that stop happening in four months is very promising. 1t takes several months to build
ridership on a lineg when you make an adjustment. Ms. Skiver siated that she is not
saying that the Agency won't go back and look ai the iine again as that is parl of ouwr
due process,; however, SunLine was responsive fo the concerns of the community and
thase have been taken into consideration in the two alignments, The last note is that
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the consiituenis that came in front of the Board for several years asking for this
service is why it is here. This was not a service alignment that was just made af pulling
something out of the air. There were constituents and there were individuals in those
locations that asked for that service, came in front of the Board many times asking for
service. Ms. Skiver just wanted to make sure that's all part of the record today.

Councilmember Spiegel stated that he has had phone calls and he attended the
meetings. He undersiands what they're talking about in that area. Councilmember
Spiegel stated that in the meantime, theie are a lot of seniors that live in that area and
they don't have cars. They have to walk a iong way fo get to the bus stop, so it's a
conundrum, Counciimember Spiegel stated that he can't give an answer.

Mayor Adolph asked how many times a day is the bus on Catalina. Ms. Skiver
responded that there are twenty-six, for the record. Mr. Forgiarini stated that in each
direction, this is a bi-directional operation, there are twenty-six — thiteen up and
thirteen back.

Chairman Miller addressed the Board stating that this is something that we're faking
into consideration and to remember as we do discuss thess issues and directions, we
siarl setting precedence when we start changing routes based on complaints. There
will be a nexl time somecne comes in that does not want another route change. These
decisions need to be thought through from the sound advice we are getting from staff,
fromn lhe residents and everyone at the same time, so that we can make an educated
decision, and not a knee jerk reaction.

Councilmember Spiegel asked Mr. Forgiarini if there are other routes that go down
residential streeis that are the same width as Catalina. Mr. Forgiarini stated that there
are sireets of the same size in Mecca and Coachella, a ot of the routes through the
downtown area of Coachelia and some of streels are similar. In Cathedral City, we go
down some residentia) streets. Virlualiy every city has residential sireets included in
the routes.

tMayor Adoiph asked if there is an alternate route which would provide the facility the
pickup and delivery of the seniors that were mentioned, in close proximity to where
they are driving now. He reminded the Board that this agenda item is informational at
this time. Ms. Skiver stated that this in an ongoing process. This alignment now has
gone through the required public process. The two alignments before the Board is
what we have to work with. As stated to the residenis who have contacted us, there is
always a refinement and will come up with the next service change. We will look at it
again. We can bring information to the Board about the number of strests that we
iraverse on. Ms. Skiver stated that coming from ancther city, if you relegate transit to
major thoroughfares, it Is not accessible o many riders. She stated that parl of what
we are doing is building access to pubiic transit. it does require the use of streets. The
street is graded for a bus. It has trash frucks and schools buses going down that
street. The comments and the good woik with the community has been instrumental
and will continue.
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6.

Board Member Comments
None.

At 12:18pm, Chairman Miller announced that the Board would be moving into Closed
Session refating to items below.

7.

Closed Session

a; Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.
54857.6) Agency Designated Representatives: Bill Shaeffer of Ruian & Tucker,
LLP, as Chief Negotiator, SunLine Director of Human Resources; Director of
Operations; Director of Maintenance; Director of Finance {as needed); Director of
Planning (as nesded} Employee Ormganization. Amalgamated Transit Union
(ATLN,

by Closed Session - PUBLIC EMPLOYEE APPOINTMENT, Gov. Code Section
84957} General Counsel.

At 1:05pm, Chairman Willer announced the return to Open Session. Chairnan Miller
asked fo refiect the record that Emmanuet Marlinez, Mayor Pro Tem, City of Coachelia
has {ett the room for en emergency call. \We do have e guorum.

Legal Counsei, Bob COwen, stated that the Board met in Closed Session under
Government Section 549576 conference with labor negotiators. There is no
reporlable aclion faken. Board also met in Closed Session pursuant to Government
Code Section 54957, appoinlment of Generai Counsel. The Board unanimously
approved to appoint Robert Owen as General Counsel. br. Owen thanked the Board.

Ratification of Memorandum of Understanding with Amaigamated Transit Union

Bill Shaeffer, Chief Negotiator for negotiations, addressed the Board. He staied that
the recormmendation {o the Board is {o approve the MOU bebtween Sunline and ATU,
Local 1277 for the time pericd of Apriy 1, 2014 through March 31, 2016 and to
authofize the General Manager to execute the BMOL! on behelf of SunLine.

Councilmember Spiegel moved for approval. Mayor Adolph seconded the moiion.
Chairman Miller asked if there was opposition. Given none, the motion carried by a
unanimous vote.

Chairman Miller thanked Staft and Mr. Shaeffer for the hard waork, as weli as the union
parlners for coming o an agreement so quickly.

Chairinan Miller furlher staied that he would Kke to read into the record, a siatement
from Board Member Dana Hobart, City of Rancho Mirage, who is not in atlendance,
concerning the MOLU! with the Local 1277, The comments are as follows: “| would like
to thank Lauren Skiver and the entive negotiating team for creating an agreement that
both stdes favor and from which both sides benefit. | can think of ne objective more
beneficial to the long-term slability of SunLine than {o have labor and management
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working together for the long-term benefit of the organization, the employees and the
public at large. If | were able to be present, | would be proud to support the
agreement.”

Mayor Pro Tem Emmanuel Marlinez returned to the meeting.

9,

10.

11.

12.

Approval of Minutes
Councilmember Spiegel moved to approve the minutes of the March 26, 2014 Board

meeting. The motion was seconded by Mayor Adolph. Chairman Miller asked if there
was opposition. Given none, the moflion carried by a unanimous vote, with two
abstentions from the City of Desert Hot Springs and the City of Indio.

Approval of the First Amendment to the SRTP

Director of Transit Planning, Joe Forgiarini, addressed the Board requesting approval
of the first amendment to the Short Range Transit Plan for FY 2014, which includes
two iterns. The firsi ilem is to adjust our paratransit van replacement program. Two of
the four vans that we were expecting o replace have not yet reached their mileage
target. Rather than purchase four replacement vans, we would like to purchase two
replacement vans and two expansion vans. This would expand our paratransit fleet to
33 vans from the current 31 in order to keep up with the market. The second item is a
new batch of funding that was received for what is known as a Battery Dominant Fuel
Cell Bus. This is money that the FTA and the California Energy Commission recently
allocated for the construction of this bus. Battery dominant means that it is run from a
battery that is charged ovemight, rather than relying on the fuel cell. The bus has a
smaller fuel cell and larger battery. There are two sources of energy rather than the
one fuel cell. This is 2 new experimental bus. Sunline continues to be an active
patlicipant in developing these new technologies for the transit industry. This is fully
funded for $4,251,307 from the FTA, matched with §300,000 from the California
Energy Commission.

Councilmember Hanson stated that this item was discussed in the Finance Committee
meeting and moved for approval. Mayor Adolph seconded the motion. Chairman Miller
asked if there was opposition. Given none, the motion catried by a unanimous vote.

Change Order Approval

Chief Performance Oificer, Rudy Le Flore addressed the Board. tHe stated that this
item was presented as a recommended change order for the inspection and testing
firm. At the Finance Committee meefing, there was a request made for additional
information. We would therefore like to bring this item back at the May 28" Board
meefing, with detailed information requested.

Councilmember Spiegel moved for approval. Mayor Pro Tem Hutcheson seconded the
motion. Chairman Miller asked if there was opposition. Given none, the motion carried
by a unanimous vote,

Approval of ACCESS Advisory Commiftege Member
Director of Operations, Apalonio Del Toro, addressed the Board requesting approval
of 2 new member of the ACCESS Advisory Commitiee as approved and presented by
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the current members. On March 11, 2014, the ACCESS Advisory Commitiee met and
unanimously approved Cheryl Scarlett, Develepment Manager for the Stioke
Recovery Center. Thare are no known conflicts.

Counciimember Hanson asked Mr. De! Toro to take the Board through the process
used to select the person o add to the commiitee and how this individual in particuiar
was selected. He elso asked if other people were considerad in that process. Mi. Del
Toro stated that there are representatives from diferent area throughout the
Coachelia Valley on the Commitlee. With those members, the Stroke Recovery
Center had someone on the committes, but there currently is a vacancy. Staff lookad
to members who already have representation; however, there is an e-mail
recommendation from these facilities, making recornmendations for appointment. At
that point, we go through a sub-committeg. They would then bring it forward to the full
Commiitee, who would then voie on that.

Counciimember Hanson siated that when fhere are commitlee and commission
members in his cily, they put out a public notice and give people time fo respond and
iake applications. He believes all cities do this. He asked Mr. Del Toro if that process
is followed. Mr. Dei Toro replied no, that is not the process followed. !t is not an open
process with public notice. Councilmember Hanson asked if the Agency is required by
law {o open up fo the public. Mr. Del Toro stated that he would need o look into that.

Ms. Skiver stated that the Transit ACCESS Commitlee falls under CFR4Q and it is a
littte Dif different process; however, transit routinely does do a public process, has
riders and peopie who are working in the heaith fis!ld and people who work with people
with disabilities. These are some of the professionals you want on the Commitice as
well, Ms. Skiver stated to Councilmember Hanson that he brings up a very good point
on something that we are looking to do. Ms. Skiver siated that the process that Staff is
following is the process that has been done throughout the past. it has been membet
agencies and that is the way the Commitiee was created. Ms. Skiver stated that we
are looking to revamp to make it a more active group. This would include riders and
others representing different segments ¢f the community and folks that are utilizing
the service.

Counciimember Hanson further stated that he understands, but the queastion is are we
iegally handling the appointments 1o this commitice.

Jeff Goldfarb stated that this is a good question; he does not know the answer {o that.
The fact that it is a creation of Federal law as opposed to State law, suggests thatitis
treated differently. Mr. Goldfarb stated that be can get an answer {o that question.
Counciimember Hanson siated that he believes we need to get an answer and get the
issue resolved so that in the future we know that we are following the law.

Ms. Skiver stated that we need to have an Advisory Commitlee. Councilmember
Hanson stated that he is aware we need a commiitee, i is the process that we go
through to appoint a member. Ms. Skiver stated that she and Mr. Del Toro discussed
looking at this Commiitee and there could be some changes to be made.

21



MIMNUTES Sunlinge Transit Agency Board of Directors Mesting : April 23, 2014
Fage 10

13

14.

15.

After further discussion by the Board, and the fact that confinuing this item will not
have an impact on the next ACCESS Advisory Commitiee meeting, it was decided to
continue this item to the May 28, 2014 meeting to provide information requested by
Councimember Hanson. Mayor Pro Tem Huicheson moeved for approval to continue
this item to the May 28™ meeting. Mayor Adolph seconded the motion. Chairman
Miller asked if there was opposition. Given none, the motion to continue this item
carried by a unanimous vote.

Consent Calendar

a) Checks over $1,000 for March, 2014

b) Credit card statement for March, 2014

¢} Maonthly Budgei Reporls for February, 2014
d} Ridership Reporl for March, 2014

e} SunDial Operational Notes for March, 2014

Mayor Adolph moved to receive and file the consent calendar. The motion was
seconded by Mayor Pro Tem Hutcheson. Chairman Miller asked if there was
opposition. Given none, the consent calendar was approved to Receive and File by a
unanimous vote.

2114 Valuations of the Bargaining and Non-Bargaining Pension Plans

Direcior of Human Resources, Donald Bradburn, addressed the Board. The request of
the Board is to Receive and File the 2014 valuations for the Bargaining and Nan-
Bargaining Pension Plans for Sunline Transit Agency. Both plans are over 100%
funded. The reason it is aver 100% funded is parlly because the valuation assumes a
6% rate of return on investments and salary increases of 4%, which is a conservative
approach. The annual contribution raies for 2014 increasad and results in a $474,518
savings to the Agency.

Councilmember Spiegel moved to Receive and File. The motion was seconded by
Councilmember Hanson. Chairman Miller asked if there was opposilion. Given none,
the 2014 valuations were approved to Receive and File by a unanimous vote,

Board Approved Policy

Chairman Miller addressed the Board asking to discuss Board approved policies afler
discussion with Ms. Skiver and staff. Chairman Miller stated that the Board has set
policies and procedures in place. They wers reviewsd and approved. In moving
jorward and gelting comments from the public or looking at things in committee
meetings, Board members have asked Staff to come back and bring items that the
policy already sets. An example is that Ms. Skiver is allowed to travel to a cerlain
amount of money. We are asking her to bring all travel to us far approvel. The policy
that we approved gave her authority up to a certain dollar amount to approve travel.
During a meeting, a Board member esked that all travel come back. Chairman Miiler
siated that we either need to change the policies that the Board approved, or make
sure that when asking for items that meet the guidelines that we set, that we dont
send a mixed message to our Siaff. Chairman Miller stated that Staff wants to do
evenything on the side error or caution to let ihe Board know. When azked for items,
please remember — as we recently had a discussion on the law when asking for public
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records request, we all agreed that every member can ask for records, but we would
like to have a consensus so that we are not asking Stafl to do extra work that takes
away from their main job; what a Board Member is asking for is very imporant, but do
we all agree that if is something that needs to happen.

Ms. Skiver stated that she wanted to ensure that Staff gets good direction so that if we
miss something, we can point to a policy and say this is what the policy dictates and
misses getling to the Board when there has been a request to see something. Ms,
Skiver further stated that it s her job fo interpret the Board's direction and create
policy, create change and create transparency. Sometimes it seems that there are,
times, through discussion, where a Board member may have an idea, but it is not
something that the entire Board gives direction to make sure that everything around
that item gets changed. Ms. Skiver stated that we want to make sure of the direction
that the Board gives to her and the team. There neads to be an agreement on what
the Board would like to see and then Staff can change ali related policies back for
approval, Ms. Skiver stated that Staff is going through policies to ensure that Staff is
trained to the policies and understands what they are. Ms. Skiver stated that she does
not have an issue of bringing ali travel to the Board, but it violates the current policy
approved by the Board.

Mayor Pro Tem Hutcheson slated that it would be helpful if the General Manager,
when the Board is off on a particular direction, provides information fo the Board that
there is policy on the issue. He asked that the General Manager highlight those
examples when they happen, then the Board would be more mindful of the situations.
Chairman Miller stated that he too, and Legai Counsel, needs to rein it in. He stated
that when the Board is discussing something that should not be discussed, the
attorney has to provide direction. Chairman Miller stated that the transparency and
what we release needs to be discussed in an open forum wheve everyone has the
opportunity to come in and discuss the item. Chairman Miller stated that when the
Board is asking for an item, such as information on the Line 53, there needs to be a
consensus that this is an item that we wani io bring back. One person cannot bring
back an item unless the rest of the Board agrees.

Councilmember Hanson stated thai consensus and votes are different. He thinks it
woulid be a goed policy for Chairman Miller is {o take a vote on issues rather than
trying to reach consensus whereby you might not get the full padicipation of the Board
by asking if there is a consensus. Councilmember Hanson slated that you take a vote
and that vote is either unanimous or divided. it then is recorded and then there is no
question as 1o the issue later. Chairman Miller asked if the issue should be brought
back to the Board. He further stated that he wants Staff to get direction that we have
told them and not tie their hands. The direction should be based on the policies and
procedures that this body put in place.

Line 53 — Proposed Bus Route Changes in Palm Desert
This item presented after agenda # 5.
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Line 54 — Summit High School, La Quinta

Director of Transit Planning, Joe Forgiarini, addressed the Board. It is an update on
the Line 54 in relation to access to the service for some of the high schoo! students in
La Quinta. Mr. Forgiarini stated that Sfaff has been able fo install two bus stops that
are closer than the previously existing stops. One i3 at the corner of Palm Royale
Diive, the east hound direction, and one is about 600 feet east of Palm Royale on the
west bound direction. Staff is continuing to work foward establishing one line at the
intersection of Palm Rovyale on the near side, west bound direclion. Thanks to the help
from the City of La Quinta, there is a plan drawn and was delivered yesterday. Mr.
Forgiarini stated that Staff will continue those efforts in the hope of installing that stop
m May. Mayor Adolph stated that is where the stop should be so that the kids do not
have to get off the sidevralk., Mayor Adolph stated that be looked at the west side, but
that was going fo be about $70,000 and it was not advisable as it is due for
development there and the city does not know where the driveways are going to go at
the present time. Mayor Adolph stated that the besi place is on the east side, as close
to that intersection as possible.

Councilmember Hanson asked if SunlLine is paying for this work. Mr. Forgiarini stated
that SunLine is paying a smalil fee for the cost of the drawing, and then SunlLine, with
its own internal staff, will carry out the concrete work at the site. Councilmember
Hanson asked why the City of La Quinta is not paying for the work on site. Mr.
Forgiarini stated that we did the anaiysis, the cost of doing the more detailed analysis
for turnout on the west bound side. Mayor Adolph stated, no, the Cily is not paying for
it.

Chairman Miller recognized Angelica Chappell — Communily Access Center. She
stated that community members came to her group stating that they have children with
disabilties that are trying to get from point A, 1o point B. There are limited number of
seconds — 16 seconds to cross nine lanes of traffic. She stated that part of their job is
not anly to advocate for people with disabiiifies, hut fo also do systematic activism. Ms.
Chappel! made some phone calls. Her husband was insfrumental in assisting to make
changes for safer routes for kids to go to school. She said unfortunately there was a
fatality on Palm Royale. At 7:30am, the City of Palm Desert was alksady oui there.
She spoke with Indian Wells as well, and La Quinta. She stated thaf all the officials
came together and worked diligently, along with Mr. Forgiarini. She wanted to thank
SunLine.

General Manager’s Report

Lauren Skiver addressed the Board. She stated that her General Manager's report is
brief as she is sending the Board a weekly update. She asked the Board to let her
know if they have any commeants concerning the updates. It is a work in progress and
she would be happy fo adjust. Ms. Skiver stated that we had a representative at the
Regional Road=o a couple of weeks ago. Victor Duran come in 4™ in the driving and
2™ in the pre-trip inspection. Ms. Skiver stated that Staff is extremely proud of him.
She was also proud of the Adminis{ration and Operalions Staff that traveled to supporl
Mr. Duran. She siated there were more SunLine employees than the host agency
employees. Ms. Skiver was proud of the employess that took time out of their
weekend and go to suppoerl Mr. Duran in the competition. Mr. Duran will be going to
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Kansas City to compete in the International Roadeo next week. Ms. Skiver siated that
we provided “Pantry to People” recipients four tons of food. We will make it better next
year. One of the things Staff is working on is to ensure that our "Fill the Bus” events
don't get too watered down. We are refining them o that we make sure that the
second event belps more localized, smaller non-profits. Ms. Skiver thanked Norma
Stevens, Jim Rayl and several others who did a great job putfing together this food
drive. Ms. Skiver asked Ms. Stevens fo stand. She slated that the winner of the art
contest have heen gelected. It has not been publicized yet, but she wanied to show
the arl thai won. Ms. Stevens showed the elementary school and middle school eniry
that won. The two new hydrogen buses that are coming into service and we are now
working with a graphic firm that will help us create wraps. One will represent
elementary and one will represent middle school. Desert Regional Medical Center has
been our sponsoer and they will have a logo on the back of the bus. There will be a big
event before school gets out. The two students will be honered and the buses will be
unveiled with the posters. At the direction of the Board, Staffl has become more
involved in the community and te invelve our youth in healthy lifestyles and provide
information on why SunlLine is here. Ms. Skiver stated that this has been a fantastic
avent. She let the Board know that they will be informed the date of the event. The
posters will be on the buses for a year. We then hope to recreate thig as an annual
event, partnering with a sponsor and the local youth to raise awareness of
transportation and environmental impact. The siudents included that aspect into their
art, Ms. Skiver further stated that Ms. Stevens pulled this off with very little time, a litlle
bit of direction and made it happen. Ms. Skiver siated that the twe fuel cell buses are
on the line now. She infermed the Boeard that there is an event at El Dorado on Friday
- a legislative event. Local legislators have been inviied. It takes place between
10:00am and 2:00pm. Ms, Skiver invited to Board fo attend to see our buses and take
a tour of the plant. We can assist in travel. Ms. Skiver then stated that SunLine will
hold its company picnic this upcoming Saturday at the Thousand Palms Community
Park frem 10:00am — 3:00pm.

Councilmember Spiegel asked if we will be providing the winners of the art contest
with a prize. He stated that should get a trophy. Ms. Skiver stated that we are working
with the sponsor on some kind of plague, or something along those lines. She stated
that the hospital is going to display some of the other arl — the top ten for each group.
The library has offered to display some of the art that did not get chosen as well. Ms.
Skiver stated to the Board if they would [ike some of the art in their public facility, let us
know. In addition, some of the pieces of art will be displayed in the shelters where we
don’t have advising.

Chairman Miller stated that we should bring the two winners to the meeting and give
them an award - something more celebrated.

Mayor Pro Tem Martinez applauded Staff for engaging young students in the ars. Arts
and culture is something big. He stated that the arts is something that the City of
Coachella is very focused on. He remembered as a kid, the SunLine jingle and it stuck
with him. He suggested {hat we have students in the music programs that exist create
a new jingle for SunLine; raise the awareness, but aiso capitalize on the arls and
culture of music.
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19. Next Meeting Date
May 28, 2014
12 o'clock Noon — Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 82278

20,  Adjourn
Chairman Miller adjourned the meeting at 1:42p.m.

Respecifully Submitted,

Clerk of the Board

%aie .5__/1';:'/}'1}
LaurerySkiver

General Manager
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SunLine Transit Agency

DATE: May 28, 2014 ACTION

TO: Board of Directors

FROM: General Counsel, Rebert O, Qwen

RE: Amendment of General Manager's Employmeni Agreement fo
Accurately Refiect Certain Terms Agreed Upon During Pre-
employment Negotiations

RECOMMENDATION

Approve the attached First Amendment fo General Manager Employment Agreement,
which {a) increases the base salary by $220.08 per pay period, (b} clarfies a provision
regarding accrual of vacation time; and (c} provides a lump sum payment of $3,095.17
to cover retroactive pay not provided to the General Manager during the first seven
maonths of her employment.

DISCUSSION

The existing General Manager Employment Agreement was efiective es of October 28,
2013. During pre-employment negotiations between Sunline representatives and
General Manager Lauren Skiver, it was agreed that the General Manager wouid not
have fo pay the 3% retirement contribution normally paid by SunLine employees.
However, as the coniract was originally written, the 3% was deducted from the
General Manager's paycheck. We believe that the best course of aclion would be to
amend the contracl so that the 3% contribution continues to be deducted from her
paycheck, but thal she be monetarily reimbursed through a 3% increase in the base
salary. This would result in an increase of $220.06 per pay period. She would aiso be
provided a lump sum payment of $3,085.17 to retroactively cover this emount for the
first seven months of her empioyment.

Additionaily, the existing contract is slightly ambiguous concerning accumulation of
vacation time. During negotiations, the parties specifically agreed that the General
Manager would be entitted fo initially "bank” wo weeks of vacation time, and then
accumulate three weeks of vacation time annually in the same manner as other SunLine
employees. As the coniract s writien, it is ambiguous whether she is eniitled fo
accumulaie the normal three weeks' wvacation during her first year. The proposed
amendment clarifies that ambiguity and pravides that the noimal three weeks of vacation
time does accrue during the first year of employment.

FOMWD NG P-LAHET
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1 | 1)

The First Amendment {o General Manager Employment Agreement would have a one-
time financial impact of $3,095.17, and an additional $220.06 per pay period. However,
it does reflect what was intended by the pariies during negotiations, so in that respect it
s revenue neutral.

Roberl Q. Owen .
General Counsel

EHI2 -]
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FIRST AMENDMENT TO

GENERAL MANAGER EMPLOYMENT AGREEMENT

THIS FIRST AMENDMENT TO GENERAL MANAGER EMPLOYMENT
AGREEMENT {“Firsl Amcndment™ is entered intoe as of the  dayof 2,
by and between Sunline Transil Agency, a California Joind Powers Authorily ("STA"} Sunline
Services Group, a California Joinl Powers Authority (“SSG"} (both of whom are collectively
referred to herein as “SunLine™), and T.auren Skiver (“"Employee®).

RECITALS

WHERFEAS 5TA and 55 arc cach governed by a Doard of Directors, which are
individually and collectively referred io herein as the “Board™; and

WHEREAS, on Qctober 28, 2013, Supline and Employee enlered into a General
Manager Employment Apreement (the “Agreement™}, by which Sunl.inc obtained the scrvices of
Employee as General Manager; and

WHEREAS, cerlain weims of the Agreement did not aceurately reflect what Sunl.ine and
Employee had agreed W prior fo exeeuting the Agreement; and

WHEREAS, Sunlinc and Employee desire o amend the Agrecment to accurately reflect
the terms agreed to by he parties.

NOW, THEREFORE, the panics agrec o amend the Apreement as follows:

TERMS AND CONDITIONS

SECTION 1.
Scetion 4 a. of the Agrecment is hereby amoended to read in its entirely as follows:
Section 4, COMPENSATION.

iL. SunLine aprees to proportionally pay Lmployee, for her services rendered
hereunder, a buse salary of Seven Thousand Three Hundred Thirty-tive Dollars and Twenty-5ix
Cents {$7,335.26) per two-week pay period as Oeneral Mapager commencing on October 28,
2013, Lmployee’s salary will be paid in installments 1 accordance with Suni.ine’s normal
procedures.  During the term of this Agreement, Lmployec’™s compensation shall not be subject
lo any reduction as a resull of any change o the composition of Sunline, including but not
limited {0 the dissolution of 535G or Sunl.ine Repulatooy Ageney.

PR - DEKER
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SECTION 2.

Scction 7 of the Apmeement 1z hereby amended to read in its entircty as [ollows:

Section 7. VACATION LEAVE BENEFITS.

Employee shall be entitled to two (2) weeks of a vacation immediately upon
commencement of employment.  In addition, employce will accrue Eamed Time OAf and
Personal Leave days in the same manner as all other Exempt employees, including duting the

first year of employment. Employce shall receive time off for holidays in the same manner as
olher Sunl.ine employecs.

SECTION 3.

In addition to the above, Eimployee shall receive a sum of Three Thousand Ninety-five
Dollars and Seventeen Cents (53,0095.17), payable on the effective dule of this Tirst Amendment.

SECTION 4.

All other lerms and conditions of the Agreenient shall remain in full force and effect.

Daded; , 2014

Lauren Skiver
Dated: _ _ 2014

Glenn Miller

Chairman of the Doard

Sunline Transit Agency/SunLine Services Group
Dated: __ .2014

Rabart €, Owen, Tegal Counscl

Sunline Transit Agency/SunLine Services {iroup
b L R

TGS ST -2~
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Sunline Transit Agency

DATE: May 28, 2014 ACTION

TO: Finance Commitiee
Board of Directors

FROM: The Chief Performance Officer

RE: Change Orcler Approval - Geocon West

Recommendation

Recommend that the Board of Directors delegate authority to the General Manager to
negotiate and execute a change order with Geocon West Inc. in an amount Not to
Excead 3$84,311.36 for Inspection and Testing Service for the SunLing Administration
Building Project.

Background

On April 29, 2013, Geocon West, lecated in Thousand Palms, Califernia was awarded a
competitive contract for Inspection and Testing services. Inspection and Testing firms
are hired by the owner fo preserve their independence in the process.

These services are provided as required by the Project Manuail and as requested by the
(General Contracier, The original confract was awarded at a value Mot To Exceed
$148,791.39. The construction management firm performed an independent technical
evaluation.

Sunline also independently verifies the rates against commercial pricing. This price
analysis is required by the Federal Transit Administration and Sunline's purchasing
policies.

SunLine's Administration Building Project expetience revisions in the originally
estimated scope based on the following factors:

Earthwork:

Continuous ohservation during rough grading - Geocon estimated 160 hours (20
days} o complete; to date 255 hours {32.4 days) have been required.

Observation of utility trench backfill — Geocon budgeted 160 hours, to date 275 have
been required and it is estimated that the site viilities are 50% completed. Therefore, we
have estimated an additional 200 hours to complete.
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Observation and testing of subgrade, base, paving — Geocon budgeted 40 hours; to
daie we have spent 49 hours and the work is not complete. Therefore, we have
included an additional 80 hours for this task to complete.

Soils Laboratory testing:

Geocon budgeted for 4 maximum density optimum moisture tests on base sampies; to
date we have run tests on 5 different samples and are not done with paving. Therefore,
we have included an additional 4 tests in the budget.

Geocon budgeted expansion index and corrosion screening (pH, chloride, sulfate,
resistivity) for 3 pofential import samples. However, to date we have performed these
tests on 4 import samples.

Sample pickupfdelivery — To date, Geocon has spent 45 hours delivering material
{mortar, grout, concrete) to the laboratory for testing. The project is 50% compleiz
therefore, we have included an additional 45 hours in our budget for sample delivery.

Concrete Inspection/Sampling/Testing:

Geocon estimated 60 hours would be required for concrete sampling on site. To date
98.5 hours have been spent for concrete sampling and testing on site. The project still
has light weight concrete for second floor of administration building, minor equipment
pad foundations, and miscellaneous concrete, therefore we have also estimated an
additional 60 hours will be reguired to perform the remaining inspection and sampling
for the project.

Re-inspection of Steel:

Geocon performed re-inspection of steel after it was returned fo the shop for Buy
American vetification; 28 hours was spent re-inspecting the replacement steel. This
work is compleie and no further charges should be incurred.

Materials Laboratory Testing:

Geocon budgeted compression testing of 50 concrete cylinders. To date, 85 samples
have been tested and concrete placement is not yet complete. Therefore, we have
included the 35 samples in excess of budgeted to date plus an additional 50 samples in
this request.

Geocon budgeted for 6 tests on concrete masonry units. However, 4 masonry units
were utllized in the project necessitating 24 tests. Therefore, an additional 18 tests need
to be added to the pbudget. We have not included additional CMU testing as it is
complete at this time.
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We budgeted 15 compression tests on grout samples for the project. However, fo date,
65 samples have bsen tested. Further, we anticipate additional samples requiring
testing as the minor masonry structures are construcied at the site. Therefore, in
addition to the 50 samples already tested, we have included a budget for 30 additional
samples.

(Geoceon budgeted for comprassion tesiing of 15 mortar samples for the project. To date,
we have tested 27 samples. Additionally, we estimate 20 samples for completion will be
needed,

Geocon budgeted for bend and tensile testing of & rebar sizes. However, 12 tests were
required.

Geocon did not budget for masonry prism testing for the project. However, 8 masonry
prism samples were tested.

Professional Consultation:

Geocen budgeted for 60 hours of professional consultalion, response to RF], and
meeting time for the project. To date, more than 88 hours have been required,
however, oniy 88 hours have been billed to the project. Therefore, this additional budget
request includes the 28 hours currently over, plus an additionat 40 hours estimated to
complate the project.

Additional Reporting:

Geocon included one final report of rough grading and improvements in the budget.
However, Riverside County required separate pad cerfification reports for the
administration bullding and parkk and ride areas prior to conslruction. The cost io
produce these reports was §1,910.

These changes are necessary to complefe the requirements of the project.

This is the only change order to this agreement and brings the total of this contract fo
$233,102.75.

Financial Impact

This amount is included in Administration Building and Transit Hub Construclion Budget
of 15,838,170,
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ITEM #10

CHANGE ORDER LOG

April 16, 2014

Original Contract Value %$148,791.39

Change Order No.

Amount Revised
1 Contract \E[_L[_E
1 $84311.36. (| $233,10275
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ITEM #11

Sunline Transit Agency
DATE: May 28, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM; The Chief Performance Officer
RE: Change Order Approval — IBl Group
Recommendation

Recommend that the Board of Directors deiegate authority to the General Manager to
negoliate and execute a change order with iBl Group for Architectural Design Work for
the Adminisiration Building and Transit Hub project in an amount Mot to Exceed
$23,555 80.

Background

In Decamber 2013, the Board approved changes to the Administration Building and
Transit Hub Project. The changes being proposed by the Architect are to implement
those changes. Making changes afier the ipitiation of the project is a fime sensitive
matter. Therefore, much of the work has been completed by the Architect in order to
preserve the schedule. The following is a delineation of the proposed changes and their
general description:

« Maintenance & OPS Modular Bldg. Bus Wash Waste Water §5,018.20

o Trash Enclosure Modification - $3,810.80

« Field Verficalion of Existing Grades @ West WallfFuture Roadway/Drive
Approach $1,827.60

+ Of-Site Water & Sewer Revisions $12,899.20

These changes are necessary to complele the requirements of the project. Wiih
approval of this change, the conlract value wil be approximately $1,019643.60
depending on the resuits of negobiations.

Financial Impact

This amount is included in Administration Building and Transit Hub Construction Budget
of $15,938,170. Some facilities improvement items that fall out of the scope of the
Administration Building and Transit Hub Project may be funded out of Board approved
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Vaiue

CHANGE ORDER LOG

ITEM #11

Contract

May 2014

Modification No. 1: Expand IBI's services to assist | $272,000

SunLine Transit Agency with a Design/Bid/Build

delivery system .

Modification No. 2: Expand the Architects services | 5244,000

to assist the Owner with Construction

Administration and Support Services _
Change Order No. 1: (2} Additiona Rendenngs for | 5$7,995.85
Courtyard and Bgard Rgom o R

Change Order No. 2: Settle Claims relating to 528,000

County of Riverside for Processing Fees J ]
Change Order No. 3: Proposal for Commlssmnlng 525,300

| Agent

Change Crder No. 4: Board Room and Related 54,413.40

Spaces Redesign - Phase i 3 ) )
Changze QOrder No. 5: Extra Service Proposal: 419,858
Maintenance & Ops Bidg.- Utilities Infrastructural

Phase |

Ché_nge Order Na. b: Emergency Power Generator 520,742

Change Order No. 7; Revise Asphalt Paved Road to | 56,542,30

| Concrete Road

Change Order No. 8: Assistanrce to Owner 53,025.60
preparing the Owner's Project Requirements for

| LEED Commissioning Requirements .

Change Order No. 9: Harry Oliver Trail - Modlf'ed 1 $4 678.60

Curb inlet Cateh Basin and Existing Verizon Line

Support ) )
L' - Total | $636,555.80

$359,532.00
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ITEM #12

SunLine Transit Agency

DATE: May 28, 2014 ACTION

T0: Finance Committee
Board of Directars

FROM: The Chief Performance Officer

RE: Change Order Approval — Arcadis

Recommendation

Recommend that the Board of Directors delegate authority to the General Manager to negotiate
and execute a change order with Arcadis for Consfruction Management of the Administration
Building and Transit Hub project in an amount Not to Exceed $155,051.

Background

On March 28 2012, Arcardis was awarded a competitive contract for Construction Management
Services. Construction Management Firms are hired by the owner to perform QA and Oversight
of the project as required by the Federal Transit Administration.

The original contract was awarded at a value Not To Exceed 3624,876. A technical evaluation
as well as 3 comparison to G3A Schedule prices was perlormed to ensure that prices being
paid were fair and reasonable. This price analysis is required by the Federal Transit
Administration and SunlLing’s purchasing policies.

SunlLine's Administration Building Project experienced revizions in the oniginally estimated
scope based on the following factors:

1. Pre-Bid and Pre-Award Time Period

»  Extended nine (9) months from {Apri] 2012 to December 2012].

o Dwring this period, the project was advertised and bids were received and analyzed.

o Upon further bid evaluation, the contracts “Buy America” requirement could not be
satisfied by the lowest hidder which resulted in Sunline having to enter into discuszions
with the next in-line lowest bidders. Ultimately, Sunline rendered a decision to enter
into contract with the third lowest biddear,

o During this period, Sunling, AE and CM also continued their angoing efforts with
Riverside County Plan Review and Local Utility Companies/agencies {([ID and CYWD]) to
secure building and use permits for the project.

2. Contract Award & Permit Issuance Delay Period
o Extended six [6) mare months from (January 2013 to June 2013).
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o During this period, Sunline, AE, CM and Contractor continued with more ongoing eforts
with Riverside County Plan Review and Local Utility Companies/agenctes {ID and
CVWD) to secure building and use permits for the project.

o Numerous meetings, discussions and plan revisionsfresubmittals took place during this
time. The County finally agreed to issue the Grading Permit which allowed Sunline to
issue 3 Notice to Proceed ta the Contractor on 6/11/13 to commence with excavation
and grading operations.

3. Building Permit Issuance Delay Period
o Extentdad (28) mare days in {August 20103) after the Motice to Proceed had been issuad

to the Contractor and construction had already commenced.

a  After the Administration Building Pad had been cerlified and the Contractor stood ready
to pick up the Building Permits, the project was halted by the County until easements
could be recorded by Sunline Legal for the parcels at the Bus Transit Facility. Oniy after
this matter was completed would the County issue the building permits to allow
huilding construction to commence,

Thase changes are necessary to complete the requirements of the projsct.
This is the only change order to this agreement and brings the total of this contract to $779,927.

Financial impact

This amount is included in Administralion Building and Transit Hub Construclion Budget of
$15,938,170.

7 )

dy Le'Flore
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CHANGE ORDER LOG

April 16, 2014

Original Contract Value 5624,876

ITEM #12

Changé Order No. | Amount Date Revised
. . Contract Value
| 1 | _ siss081 ) | _§779827
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[TEM #13

SunlLine Transit Agency

DATE: May 28, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: Award Contract for Purchase and Instalfation of New Bus Shelters

Recommendation

Recommend that the Board of Directors grant authorization fo the General Manager to
award contract to ND Electrical Construction, Inc. for the purchase and instaliation of
thirty-five (35) new bus shelters throughout SunLine’s service area. SunLine's General
Manager will execute a contract upon approval as {o form and legality by legal counsel.

Background

SunLine staff issued an invitation for Bid to purchase 35 bus shelters for installation in
mid-2014. The IFB, which was advertised through The Desert Sun and Sunline.org,
received two complete hids. ND Electrical Construction, Inc. was the lowest responsive
and responsible bidder. Piease refer to the bidder's iist and bid opening records on pages
2 and 3. ND Electricai is the same vendor we used for sheiter furnishing and installation
in 2013.

This project is a resuit of recommendatijons from the Comprehensive Operational Analysis
to improve and enhance bus stops tocated throughout the Valley. A rendering of the new
shelter is included on page 4 of this ltem, and a list of sites for installation is included on
pages 5 and 6.

Fiscal Impact

The cost for the 35 shelters of this project is $322,928.00, based on the recommended
bid. Funding is provided from already available Federal Section 5307 grant funds and
matching loca! funds {Siate Transit Assistance and Proposition 1B Safety and Security
funding) in the project budget of $531,B70.00 The remaining budget is for site
improvements necessary at some locations fo accommodate the new shelters.

; _E;é%%? e S

Joe Forgiarini
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Sunling

FEAKESF 2RLNET

14-109 BIDDERS LIST

ITEM #13

ZIP

NAME EMAIL COMPANY ADDRESS  CITY CODE STATE PHOME#
ND Electrical | 2201 E ] ]

Nick nick@ndeoma | Sonstryction | Winston Rd

Martin anigs.com | Ing. Suite M Anzheim | 92806 | CA 948,483 179%
Jog Futrino

Joe rgdmvp@ca | General 58840 Panchita | Yucca

Pulring drunned.com Contractor Road valley 82284 | CA 750-228-2230

| Patrick pmerick@tola | Tolar )

Merrick rcom .| Manufacturing [ 258 Marh Cr | Corona_ | 92879 | CA | 951-B08-Q081

sandiena@isa 4460 tLake

| Etta Patel | ftoom iSqFt __ [ForestDr | BlugAsh | 45242 | OH | 800-364-2059
MJS

Mika mjstonst @a | Construction 38348 gth l

| Sulivan | olcom Inc. .| StreetEast | Palmdale | 93550 | CA | 661-273-8565

mikehonzglg | Golden Valley | 2000 Executive | Paim
| Mike Honz | mail.com Construction | Br. | Springs | ©2262 | CA [ 760.322.0010
' mtang@tobos | Tabo 500 Shatto Los

| Miza Tang § o.net Construction | Place #320 | Angeles | 80020 |CA | 213.382.0213 |

Richard Humphrey 21314 Hideout | Diamand \

Humphrey | rich@hean.us | Canstruction Dr Bar 91765 | CA | 809-635-5945 )

»
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Suniing

FRAXNSIT REIKCY

BID OPENING / TABULATION RECORDS

ITEM #13

Confact Name: Fyrnlah & Instel] Bug Stop Sheltars

CanfactMo.: 44-108

Mehod of Procuremant [FE

Date: 512014
Biddar's Mame Address Amounts (Bids Onby) Comments
. 21314 Higeaut Driva
Humpreys Construclion Diamond Bar, CAS2765 $329,800.00
_ 2201 E. Winshon Road .
MND Electrical Anaheim. CAS2806 §522 D2a.00 L.ow Bidder

12
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Sunling
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ITEM #14

SunLine Transit Agency

DATE: May 28, 2014 ACTION

TO: Finance Committee
Board of Directars

FROM: Chief Performance Officer

RE: Ratify Advertising Revenue Agreement

Recommendation

Recommend that the Board of Direclors ratify the adverlising revenue agreement
with Truly Nolen of America for $39,300.

Background

At the September 25, 2013, The Board of Directors approved Budget
Amendment | to the Fiscal Year 2013-2014 Operating Budget. One of the
changes in that amendment was the addition of $75,000 in adverising revenue.

Marketing stafl have been working on achieving the overall projected revenue
threugh a variety of smaller contracts and have generated $33,655 to date.

This adverfising agreement with Truly Nolen of America will generate an
additional $39,300 through the sales of shelter advertising over the period of May
5, 2014 to October 27, 2014. Specifically, the agreement is for the 38 signs over
a 6 month penod.

Fiscal Implications

This acfion will generate $38,300, of which $13,100 will be recognized in FY 14
and the remaining $26,200 will be recognized in FY 15.

£

2
el

-
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ITEM #15

Sunline Transit Agency

DATE: May 28, 2014 ACTION
TO: Board of Directors

FROM: Chief Operations Officer

RE: New ACCESS Advisory Committee Member Approval

{Continued from April 23, 2014 Board Meeting)

Recommended Action

Recommend that the Board of Direclors approve new member of the ACCESS Advisory
Committee as approved and presented by the current members.

Background
At the March 11, 2014 ACCESS Advisory Committee meeting, currently seated

members unanimously approved one new member as presented 1o the Commitee by
the Membership Subcommittee.
The recommended member is:

Cheryl Searlett, Development Manager, Stroke Recovery Center,

There are no known conflicts of interest. There are currently 6 members on the
ACCESS Advisory Committes.

Staff reviewed the folfowing; and found no menticn of requirement for public postings
related to Access Advisory Committee membership.

s Bylaws
¢ Title 48 CFR Part 37--Transportation Services far Individuals with
Disabilities

The Access Advisory Meeting By-Laws adopted by the Sunline Board in June, 2001
were also reviewed and there is no mention of public postings. The selection process
was camied out by using Article || - MEMBERSHIP AND TERM OF OFFICE of the
Access Advisory Meeting bylaws.

The purpose of the advisary committee is to solicit input from groups and individuals
who have unigue insight and perspective on certain disabilities that are accommodated
using public transporation. These groups and individuals provide insight on the
salection of equipment and training of Sunline Stalf in the accommodation of disabled
passengers.
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Summary

Staff wili continue to review the processes and plans for Access Advisory Committee
and SunLine paratransit services. Stafl will return to the Board with updates and
recommendations on improvements to enhance overall efficiency of the service as part
of the Periormance Management Program.

Fiscal Impact

None.

.

Apolonio Del Toro

4B



ITEM #16

SunLine Transit Agency

DATE: May 28, 2014 ACTION
TO: Board of Directors

FROM: The Chief Performance Officer

RE: Personnel Rules Policy

Recommendation

Recommend that the Board of Directors approve suspending the Personnel
Rules Policy adopted in October, 2013 to allow a redraft by the General Manager
to address inconsistencies with the organizational direction and potential
inconsistencies with the Joint Powers Agreement.

Background

Staff produced Lhe first Parsonnel Rules Policy one month prior to the starl of
Sunline’'s General Managers employmeint. Stafl has previously discussed
concems with the Personnel Rules adopted by the Board of Directors with the
Chair of the Bylaws, Policies, and Procedures Committee. Staff recommends
suspending this policy, subject to a re-drafl. Implementation of the policy as
written, provides inconsistent direction to Staff and delegates authority in a way
that is incompatible with the day-to-day operations of the Agency.

Financial Impact

There may be some improved efficiencies associated with approvat of this item,
which cannot be currently quantifiad.

-

Rugly Le Flor %—h—‘)
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ITEM #17

Sunline Transit Agency
DATE: May 28, 2014 _ DISCUSSIDN

TO: Finance Committee
Board of Directors

FROM: Deputy Chief Performance OFficer/Capital Projects

RE: Selling Fueling Credits

Background

Sunline is considering an arrangement that allows the Agency to receive revenue for
the zale of iis fueling credits. SunlLine earns fueling credits because it uses
Compressed Naturai Gas.

AB 32 is the cap-and-frade program that places a limit on various pollution Generafor's
but allows that cap to be exceeded through the purchase of credits from businesses that
fall below their cap. The program requires California fo reduce greenhouse gas
emissions to 1990 levels by 2020.Under cap-and-irade, an overall fimit on greenhouse
gas emissions from capped sectors will be established by the cap-and-frade program
and entities subiect to the cap will be able to irade credits {allowances) to ofiset their
greenhouse gas emissions {"deficits”) over the established cap.

Included within AB 32 was the Low Carbon Fuel Standards (LCFS} program, which
regulaies the carbon content of fransportation fuels through the designation of
- Regulated Parlies for various types of fuels. CNG is considered a low carbon fuel and is
exempt from alf LCFS reguiation unless the Regulated Parly wishes to earn and trade
their LCFS credits. Under Caiifornia Air Resources Board (CARB} regulations, the
Agency, as owner of two CNG fueling stations, can earn LCFS credits for CNG therm
usage. Those credits may then be sold o other entities that have difficulty atlaining the
legislaied standards for their carbon cap limits. These eniities will be able to purchase
carbon credits to offset their carbon deficits.

In order to parlicipate in the CARB LCFS program, the Agency must opt-in as a
Regulated Parly or, aiternatively, delegate its Regulated Parly status to a third-party
ESP. It was determined that at this early stage of the program, it would be beneficial to
contract with an Electiic Service Provider {(ESP) 1o both purchase NG and register as
the Regulated Parly on behalf of the Agency. The Regulaied Parly assumes all
responsibilities associated with LCFS program management as well as regulatory and
compliance issues. By delegating its LCFS parlicipation to a third-parly ESP, the Staif
concluded that the Agency will be able o realize the {inancial benefits of the LCF3
program without the burden of additional costs of compliance issues.
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Several of our sister transit agencies including Riverside and San Oiego have done
extensive research in this area and they shared this information with staff. They have
both opted to contract with an ESP {o supply their NG reducing their NG commodity
costs by a fixed percentage and returns to the Agency revenues generated ufilizing both
the state’s LCFS and the Federal Government's Federal Renewable Fuel Credits (RIN)
prgrams. RIN is the federal version of California's LCFS program.

SunLine has reviewed several competitive processes conducied by other transit
agencies. There are limited participants offering these credits and the competitors
responding to the solicifation issued by Riverside Transit Agency have approached
SunLine. We believe that a formal solicitation will not preduce any differing results.
Therefore, stafl would like to discuss the solicitation process, the agreement and the
obligations of SunlLine with the Board to receive direction in these three areas.
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[TEM #18

SunLine Transit Agency

DATE: May 28, 2014 DISCUSSION
TO: Board of Directors

FRONM; The General Manager

RE: Reorganization

Background

Consistent with the General Managet's responsibility for the day-io-day management of
the Agency, a new organization structure has been determined necessary fo lead
Sunline to higher levels of performance, accountability and thereby improving service
to our customers. This new structure is included in the FY 15 drafl budget that will be
submitied to this Boamd for Approvali.

This new organizationai sfructure is geared towards performance management and
represents a more precise approach to service delivery. The foundation of a
performance-based organization consisis of the following goals:

Create accountability within depariments and teams

ldentify antiguated systems and processes

Investigate resources that are over or under utilized

Anticipate growlh and resource needs early

Reinvest into employees and customers

Create clear path of change when goals are not met

Communicate budget, spending and company purpose to all levels of the
corporation

" & & % ¥ 4 @

There is a clear need to aligh cerlain functions and responsibilities within the
organization that are cumrently fragmented. Many roufine transactions must touch
multiple depanments for completion therefore creating hottlenecks in employee and
systemn performance.
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ITEM #18

The organization siructure is the resuit of the General Manager's experience and
knowledge of the Industry. This new structure is also based on observations of the
Agency and focus on optimizing what works and minimizing those things that take away
form the core mission.

Staff is preseniing this new organization structure to the Board for discusston.

Laugen Skiver

Attachment. Mew COrganization Struciure
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SunLine Transit Agency

Board of Directors

B T e e 1
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i DBELO/EECQY Administrative
---+ Compliance Officer Analyst
1.0FTE 1.0FTE
[ I 1 |
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A T - Traring 5PVR 1 0 FTE || Confracts
SunFuels L RESIOSTR Safely SPYR 1.0 FTE Coreracts Manager 1.0 FTE Community & Cuslomer
Fuof Systems Spoecalisl 20 FTE Purchasing Adminstrator 1.0 FTE Relations
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Stops and Zones Eixed Route Nrandcey skl ooy Ll
Staps and Zones SPVR 10 FTE [— Fixed Route Senior SPVR 1.0 FTE m;_m,ﬂ:,ﬁ.ff %“wmsm;g';g
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Eacility Maintenance Lond Accourtant 1.0 FTE wwﬂmw
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WachanlcJBETE | e e ) (o]
Body Tech 10 FTE
Faratax Tech 1.0 FTE
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Sunline

TRANSIT AGENCY
AGENDA
FINANCE COMMITTEE

April 23, 2014
11:30 a.m. - 12:00 p.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

Call to Order

Roll Call

Public Comments

Committee Member Comments

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.

a) Checks over $1,000 for March, 2014 (Pages 1-3)

b) Credit card statement for March, 2014 (Pages 4-8)
c) Monthly Budget Report for February, 2014 (Page 9)

2014 Valuations of the Bargaining and Non- Bargaining Pension Receive and File

Plans (Donald Bradburn)

Request to the Board to Receive and File the 2014 valuations for
SunLine Bargaining and Non-Bargaining Pension Plans. (Page 10)
(Plans are separate attachment)

Approval of First Amendment to the SRTP Approve

(Joe Forgiarini)

Request to the Board of Directors to approve the first amendment to the
SunLine Transit Agency Short Range Transit Plan for FY 2013/14.
(Pages 11-12)



8. Change Order Approval (Rudy Le Flore) Approve
Request to the Board of Directors to delegate authority to the General
Manager to execute a change order with Geocon West. (Pages 13-14)

9. Fueling Station Overview (Apolonio Del Toro) Information
Report to the Committee on the current and future CNG pricing and how
revenues are projected, captured and utilized. (Pages 15-16)

10. Adjourn



Sunline Transit Agency
Checks £1,000 and Over
Far the menth - Magch 2614

Budgeted Contract

Ramaining Funding

Vendor Name Item Descriphion Check No. Date (i} {¥IN) (estimated) Source

Soaction la- Check payments fssped against the Operaiing Fund - {Costs refated o Transit Operaticns & Malntenance)

B0 CAL GAS CO MG-Die 1 & 2 and Hydrogen 660917 832714 5109 95140 Y M Oparating
SOODYEAR TIRE & RUBBER CO Cost for the vehicts linx l2ase agreament GHOETY 3274 $34,437.15 Y 3 Cpefating
IMPERISL IRRIGATION DIST CNG-Div 1 & Electricity-Div 2 and Hydrogen (Feb) [ Salnpcte by 03274 1853415 Y M Onerating
IMPERIAL IRRIGATION DIST ChG-Div 1 & Eloctricity-Div 2 and Hydmgen (Jan} GRO762 N314M4 16,2851 Y o] Qperating
CLIMMING PACIFIC Cost to purchase vehicle parls GEDEES | DAAOEMS 15336 .37 Y M Orperating
CUMMING PACIFIC Cost to purchase vehicle pars 660928 | 0314 $12528 48 Y N Qparaling
PATRICK M. BRASSIL Hydfogeh mainlenance BE0TE2 | 014514 $9,394 54 ¥ ¥ $145,205 00 Operating
RCHAAINE ELECTRIC CORP. Cpet to purchase vehicle parts &E0805 | 0A14114 $6,308.93 Y M Operating
MEVY FLYER Coat to purchase vehicle pars 650695 | 030614 55,776.29 ¥ M Qperating
GRAINSER Cosi o purchase vehicle parts GE075] | DAM4AG 55,264 37 Y [ Oparaling
FRAMKLIN TRUCK PARTS Cost to purchasa vehicle pans SEOT4S | (i414 55,192,323 1 M Operaling
PETERSOM HYDRAULICS Cost to repair shop equipment GE0TE4 03114114 4 980 .08 i A £157 B73.00 Operating
STRICKLAMD KEMM'Y INC. Cost o purchase lubnicanls 8 oils BE0818 fan4f4 54,848 .45 ¥ M Cpprating
TREATIVE BLIS SALES Cost to purchase vehicle parts BE508617 | 0G4 5463226 ¥ M Operating
IMPERFAL IRRIGATION ENST CNG-Dn 2 GEOGEE 030EM4 54.359.76 Y i Dperaling
CUMAING PACIFIC Cost o pufchase vehicls parts geOva2 | o3Mari4 £4,290.44 ¥ M Dparating
JHEN FLYER Cost o purchase vehigle parts GEOTES | 0414 84,1684 25 W ] Ciperating
ROMAINE ELECTRIC CORP. Cost to punchase vehicle parts GE085E | 03114 7382373 Y L] Operating
ALLIEDSARTON SECURITY SERVICES Cnsile security services for facililias G509 Q3914 F3T12 290 Y Y 282 056 00 QOperating
AIRGAS REFRIGERAMTS Cost o purchase [ubricanls & oils BROTOS 03414 $3,505.00 Y M Jparating
STRICKLAMND KENNY INC. Cost o purchase [Fbricanls & oifs EEOQET | OL/31514 3332564 Y M Clperating
ROMAINE ELECTRIC CORP, Cost to purchase vehicle parts Sooate OMET 14 306217 ¥ M Qperating
ALLIEDBARTOM SECURITY SERVICES Onsie security servicas for fagifilias BEOREZ Q0514 3248472 ¥ Y 6207200 QOperating
MEWY FLYER Coct Lo perchase vehicle parts £B0a52 | 0331114 82345158 ¥ M Cperaling
MAPA AUTO PARTS Coszt to purchase vehicte pars BE0781 04714 $2,332.72 Y M Oyprerating
ELLSWORTH TRLICK & AUTC Cost to purchase vehicle pads BEOSEE | OGS4 52,187 .47 Y M Opgraling
CERFORMAMCE TURBOCHARGERS Cost 10 purchase vehicle parts BE0555 ity T F $2,151.768 ¥ M Qperating
GRAIMGER Cost be purchase vehicle parts GEOGTS | QDGET4 £2,191.00 ¥ M Oparaling
T SERVICES. INC. Cosl Lo purchass vehicle pars 6E0227 | 03M414 52,146.73 Y M Dperating
GRAIMGER Cost td purchase vehicle pars EEORB0 | ONZFI4 52,144 56 ¥ M Qperating
iFIESTA FORD Lozt to purchase vehicle parts 650671 | OGNS 52,128,554 Y V] Operating
CARQUEST OF THE DESERT Cost i purchase vehicke parts GEORE OH27MG 31,934 47 Y M Qperaling
RECARO NORTH AMERICA Cost o purchase vehicle parts 66085y | D314 $1.908.67 ¥ M Operating
IMPERIAL IRRIGATION DIST Elagtricity-Div 2 Bo0s47 | 032114 81, 707.85 Y M Oyperaling
PATRICK M. BRASSIL Hydragen mainlsnange GG DM2TI4 51,600,030 ¥ Y $156,999,00 Operating
LA IR TOR HOLDIMG Cost to purchase vehicle deeafs GA07TY1 | 034514 151824 ¥ M Operating
TOPS N BARRICADES Cost to purchase slops and zones supplies 650971 | 03114 £1,.481.00 ¥ M Operating
TRAMSIT RESOURCES isost to purchase vehicle pars GEOS30 | CET4rid $1,453.76 ¥ M Operating
PAREHOUSE TIRES Cosl to repair tireg on vehiclas CE0a54 | OMI1M14 £1,202.39 ¥ M Cperating
ALLIEQBARTON SECURITY SERVICES Cinsite security services for [acildies EROTOE o144 1,242 36 Y Y S S56. D0 Operating
SHMARTDRAE SYSTEMS, INC. Segurily equipraent maintenancs sgreemem SEORTY | OMDGEM4 $1.240.00 N M COperaling
STRICKLAMND XENMY INC. Caost o porchase lubrcants & ofls ga0a1e | 03ETH4 E1.174584 Y M Operaling
ANALYSTS Cosl for sampling il jars 650711 Q3414 41,026.60 Y il COperating

Subtotal $211,873.142
Section - Check payments issted againsf the Dperatiay Fund - {Costs related to Geners] Admintstration)
C.:'|Ugarg.'|,|:'_lmﬂg|.App'Data‘l.Lﬂnal\MEumMﬂwlmm\Timpnrary Intaenet FilesiContenl Quilaain Y OBHWLIGLEY 2011-30614 5TA SHA Checka Qver 51000, drxaSunline dar 2014 1ctl




Vendaor Name

Sunline Transit
Chenka $1,0080 3

AgQERcy
nd Chrer

For the month - March 2814

Itam Desgription

Check Neo.

Bate

Eudgeted CTontract

{F4H)

L¥INY

Remaining
festimated}

Funding
Saurce

TRAPEZE SOFTWAREGROUER Sofwvare Support - Operalions System 0A26M4 39,082 .00 ki I Operaling
TRAFEZE SOFTWAREGROUP Softwara Suppor - Oparatlons 3ystem SEOSAZ DaM4rig 315, 223.00 Y M Qperating
CALIFORMIA, TRAMSIT ASSOCIATION Cost for Annusl Mesmbenship GEOT22 031414 10,181,090 Y K Operating
FLEET REFIMISHING Cost of repair claims 0741 | 01414 $9.838.79 ¥ M Ciperaling
G & K BERVICES Cost o senvice uniforms (Febroany EG0747 | DAMi4r14 5447 14 Y ¥ 5274 332 00 Operating
KEM [(MOORE MAIMTENAMNCE) Cost for janilgnal servicgs (March} BE07EF Q3444 AT8.00 ¥ Y §25.572.00 Qperatlng
TELEFACIFIC COMMUNICATIONS Agency Long Distance Service 650824 | OMM4I4 53,5480 Y M Ciperating
TELEPACIFIC COMMUNICATIONS Agency Long Distance Service GEOTGE 0lifa £3.405.71 Y i Opareling
HOME DEFOT CRO SEVS Cost to rapgic 2nd sernvice facility GO0EE0 | X274 $3.478.24 ¥ M Operating
HOME DEPOT CRO 5RVE Cost 1o repair and senecs factity E50385 | OW0EM4 £3,14585 Y M Operating
RUTAM & TUCKER, LLP Cost for legal services (Dagamber) BE0GRE | 03064 | $3,145.30 ¥ ¥ $106.622.00 Operaling
WERIZOM WIRELESS Agency Cell Phones G60543 0144 82 88513 i) i Clperaling
E|SENHOWER OCCUPATICONAL Medical Exams and Tesling E60942 | 0331114 2.550.00 Y M Operating
MYHART COMPANY Cost for penson consullznt EEOTRT | DA14M4 &2 473.52 ¥ M Ciperating
TIME YWARNER CAELE Wirglags commgnicalion between Div 1 £ 2 (TIATH GE0g22 QHZTH4 =2.200.00 ¥ 2 Operating
CAL-TEST, INC D&A Onsite Tesling 6EOT2G pAM4i14 218470 ¥ I} Qperating
BURRTEC WASTE & RECYCLING Trash Pickup and Recycla for Div 1 & 2 GE07 18 02414 52.168.94 Y M Operating
STEFHEM A, CRANE Cast for advedisement BE0B1E gL2714 £2.Q00.00 ¥ M Operating
STEPHEN 4. CEANE Cost for advedizerment SE0BTT | DA4f14 £2.0040.00 ¥ M Dperaling
FLEET-HET CORPORATION Software Support - Accounting System BEOTAZ | 02404 £14,860.00 A I Operating
WALLEY OFFICE EQUIRKENT, IMNC, Cost for faxfcopy supplies 6E0842 01414 $1,745.51 b4 M Operaling
PALL ASSOCIATES Coszl of prinling expenses FEOTE | ONM14f14 £1,587.28 ¥ M Operating
CALSTART Cost for Mole Grant Assizlance BEOT23 0MI4114 39,200 00 Y 3 Dperating
CALETART Cost for Annual Membership Be0724 o3i4M4 £1.500.00 ¥ ] Dperating
QFFICE DEPOT Cuost for oifice supples GEO785 | 04114 $1,280.75 Y M Operalintg
G & K SERVICES Cosl for unforms &GEOET3 QA0EM4 £1,244.00 Y Y $279 77300 Qperaling
EVERYTHING UNOER THE SLiN Aguenising for Commuier 220 GEM4% | 033114 5122208 ¥ M Operating
HIRERIGHT SOLUTIONS Cost for background checks BE0FET arnan4 £1,074.25 ¥ 3} Orerating
KIMCO STAFFING SERVICES, INC. Cost (0 recruil emnloyes - Admin building BE0R9E R4 $1.000.60 ¥ M Operaling
JUNIVERSITY OF PHOEMIX, INC. Union Megotiation Meelngs E60538 031414 31,000.00 Y ) {Operaling
Subbotal £134,651.20
Moke: 11
Section |l - GHECK DAyments SUDIEC! 1o the provisions of Grants, Gonirects, Lapits! Projects of “Pass-ihraligh™
DCHIG WAl L CGME'FRUCT[GN Faes for Admin Building CO0B4T 03044 3484 13645 ¥ ¥ $7.552 8902.00 Capatal
BALLARD POWWER SYSTEMS Fuel Cell Bus Project (Tigger (11} GEOT i3ty o 8174 283,79 ¥ k) 87I7.734.00 Capial
SAE SYSTEMS CONTROLS armerican Fuel Call Bus {Ext Warranty) BE0E4S OZE14 364,712 87 Y Y 5741 330,00 Capital
1Bl GROUF Feas for Admin Building BEORS] 1654 347390 88 N Y 516.679.060 Capital
CVAG. JARC program - lodara| grant reimbursement BE0BSE | QX274 21482617 ¥ ] Capital
1Bl GROUP Fees for Admin Building GE0TSS | 0W14:14 £14,157.38 Y Y $54.078.00 Capilal
PSOMAS Bus Stop linpravernent BROTYT | oaMarl4 210,686.00 ¥ Y ,458.00 Capial
TEAPEZE SOFTWAREGROUP WP TS Project ARRA-Amendment 3 BE0923 o274 $10,395.00 Y Y £38.998.00 Capital
AMERICAN CAB Taxi voucher pragram - federal program BEOT 10 03Ma94 Fo.440.258 Y ) Capilai
RCTC Federz! JARC Funding G600 Q21414 5591283 ki [ Oparating
PYC COMSULTING Fual Cell Bus Prygect (Tigger N BEO79E 0ar14M14 S8 276.00 Y Y 34,500.00 Capilal
FBF { MICHAEL BAKER CORP Yard Bepavement Projact GEORM) 031414 &4 69887 Y ¥ 4,427 00 Capilal
YELLOW CAB Qf THE DESERT Taxi voucher program - federal program Ge0545 | 03404 5443713 ¥ N Capilal
CRAG WS GO WIP Bus Camera System Upgerado GEI7I0 | O34 $3,352.46 Y M Carital
b
CAUscmicradebtppDatail o g\Wicros sltWindowsiTa meors ry (Alamet FileslConteat OuliooklY DERWLICIFY 2011.20€4 STA SRA Checks Cvar S100 xiszSunline Mder 2014 2afd




SunLine Transit Agency
Checks $1,000 and Qver
For the mamh - March 2014

Budgeied Contract Remaining Funding
Vendor Mame Itern Description Check Ho.  Date Amuount (YIN) {¥IN) (estimated) Source
IMDEPERNDEMT LIVING PARTHNERSHIP Mew Freadam Prmgam BBOTES 051414 52,995 11 Y N Capital
AGREEMENT DYHNAMICS, INC. Cost for Labor Megotiations 580704 0Ar14414 529416 Y Y £16.726.00 Oparating
GOV GOVERMMENT, NG WilP hWfaintenance Equipment Project BEGTEY | O3M4/14 E2,763.51 ¥ M Camtal
oW GOVERKNMENT, IMC WIP OHlce Furnitura BROG3S [HE T pIRF) $2 259,28 Y M Capilal
APDLLO VIDEC TECHNOLOSY Bus Camera Project GE0T1E 0314714 §2.082 .80 ¥ b 552 722.00 Capital
TORS W BARRICADES WP Maintenanoe Equipment Projact Go0070 | DAA1H4 31,767.77 ¥ ) Capitat
HIMCO STAFFING SERWVICES, INC. Cast for tempaorary employmeant - Admin building BEOTES | 04114014 31,681,897 Y M Capital
CEW GOVERNMENT, [MC WHE Oflce Furnilure BAOESE QLTEM4 51,404 .51 Y M Capital
KIMCO STAFFING SERVICES. INC. Cost for temporary employrment - Admin building BEOSST | OA0EM4 B1.205.87 Y L Canilal
RIRMCD STAFFING SERVICES, ING, Cost for temperary employment - Admin burilding GOS80 | OMOGEM4 £1,130.38 ¥ M Capital
DESERT ALARM Security monitoring services SROT33 | 0AMaM14 £1,120.00 ¥ Y £5,200.00 Cparaling
TOPS N BARRICADES WIP Maintenance Equipment Project ROGE2E y DAf4M14 51,089.07 ¥ M Capital
DESERT CITY CAR Taxi voucher program - federal program BEOTI4 | DAM4Mg %1,008.74 ¥ M Capial
Subtctal 587419425
Wote: 2}
Saction -_Eheck payments refaled Ie payrol deductions, emplayes benelils, and olher employes relatad Nabifities
FHEALTHMET Sroup Health insurance premium BEO6TE | 030614 524320613 Y Ly Operating
PERMA - Insurance VWorkers comp & general liabiliby (Manch) BEQIDT | Q327014 S87,106.08 Y ] Operating
LL5, BANK [MSTITUTIONAL TRLUST- Pengion deposits (paid per payrall) GE0EE4 | Q32714 §73.508.28 Y M Operating
LIS BAMK INSTITUTIGNAL TRUST- Pension deposits (paid per payril) BEOS3A | 03M4M14 374 444 05 ¥ | Oparating
METLIFE SBC Employee benefits SE0Z48 03r14M14 25 BUG.47 ¥ g Oparating
AMALSAMATED TRAMNSIT LIHICN Urien dues (patd par payrol) S&D004 032714 25201.95 ¥ M Operating
AMALGAMATED TRANSIT LIMION Uniem dues (pald par payrolly BEGF0S 1414 £5,721.00 i M Cperating
CALIFORMIA STATE DISBURSEMENT Employee gamishment {paid per payroll} GEOT21 0an4an4 52 BTEEZ ¥ | Oparating
CALIFORMEA STATE DISBURSEMENT Employers gamishment {paid per payrolly GE0ASD | 0327M4 SDETE A2 ¥ M Qipeerating
EYE WMED Employee bansfits GLOEES | U3AE14 g2472.92 ¥ M Dperaling
Subtotat $524, 114147

Note : Deductons are colizcied por payrall and (he invoice s paid maonthly, as inditaled. Exceptions: Pensions, garmishments and umion Jues are paid per payrof.

Tolal Checks Over 51000

51 ,044,032.0

Total of Chacks Cwear 51,600

Tolzl of Checks Dader 51,000

Total af All Checks for the Manih

Tolzl Amount of Checks Prior Year - Same Month

§52 404473
4,897,327.26
$1,228 638.51

51,844 832,83

CauserscrudsiA pphateiloca Lle msefiiWindaws Temporary Intemet FilsaiContenL QUIrsek YOSHWLICIFY 2013-2014 5TA SRA Chechks Over $1000.xIzx5unLline Mer 2014
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FACIFI; WESTERH BAME

March 2014 Statement Page 1 of 3
LEn e
s Dpen Date: 02/21/2014 Closing Date: §3/20/2014 Account:
Visa® Business Card Cardmembar Serwce ( 1-866-552-8855
SUNLINE TRANSH BUs &
hlr-:-w Ealaﬁce ‘g5p-adi+{ |Activity Summary
' Previous Balance + £3.691.32
Fayments - F3.691 32cr
Other Credits $0.00
FPurchases + 54,950,234
Balance Transfers 50.00
Advances $0.00
Other Dabits $0.00
Fees Charged $0.00
Interest Charged $0.00
Hew Balance = $4,050.34
Past Due $0.00
Minimum Payment Due £50.00
Credit Line $40,006.00
Available Credit £35 040665
Caye in Billing Period 28
o hail pay mant coupon - - Faytnmne st I Play by phona
Payment Options: [_ willh & chack K\‘* =T mpacesuntacersa ool (: 1 BEE-557-B855
Mo papment is required. CPAN OO0E4A507
\}..J/i Automatic Payment

BACLEIC: WESTIMM HANE, -
Account Number:

24-Hour Cardemember Sernvica; 1-886-552-8B55
Your new full balance of $4, 050134

(| - topay by phone will be automatically deducted from your
1« to change your address EIGCDI.IHT an 04“451 4.

DOOOA3230 1 AR 040G DOOE3R143493RA0F

LUMNLINE TRHAMNSIT

CENTRAL BILL

32505 HARNY CLIVEN TRL
THOUSAND FLMS CA 922 /6-3001

IR T S LU TER R 4
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ACIFIC WESTERE HANK

March 2014 Statement 0272172014 - 03/20/2014 Page 2 of 3
SUNLINE TRANSIT | , Cardmember Service (| 1-866-552-8855

Important Massag :
Your payment of $4950.34 will be automatically deductad frem your bank account an 04/14/2014, Please
refar to your AutoPay Terms and Cenditions for further information regarding this account featura.

Cradit Gard Account Accass fs better than aver, Cradlt Card Account Access ﬁmuides you with fast, ansy,
247 access to your account. Visit myaccountaccsess.com today and axplora how this improved ool can
help you manage your credit card account online,

G T BH0090,

Fost Trans
Date Date Ref#  Trapsaction Deserfption Amoun MNotatlon

ol AT Puichses and Other Debits.. i T L
02428 0226 3218 GRILL CONCERTS - P PALM DESERT CA $EFF .56

0303 0@y 7148 S0OUTHWES 5262180533724 BO0-435-9792 TX $408.50
ECWAHDSTOMMY 03/06/14
OMTARIO CAL TO SACRAMENTD
SAGHAMENTD  TO ONTARIO CAL

G372 020 4330 APTA HOUSIMG OFFICE  FALLS CHURGH WA 18578
gAY  0df4 2139 MARRIOTT 33769 JW DS wWasHINGTON DC 2.157.18
Total for Account 47838 5100 5004 0662 33,030,023
‘Trangactions.; .. 8
Post Trans
Date Date Pef# Transaction Deseription Amount Hatation
ar WIS JERD T Purchasés arrd Other Débits S EE

Defee 0224 4523 USAIRWAYSO03773B406076E BELLEVUE WA F408.00
BKIVERALAURA 5 03/07/14
PALMEPARINGS TO PHOENIX ARIZ
PHOENIX ARIZ T2 EALTIMORE
BALTIMORE TG PHOENIX ARIZ
PHCENIX ARIZ TO PALMSPRINGS

0310 0347 4160 USAIRWAYSO37A340157400 PALM SPRINGSE GA £60.00
SKIVER/LAURASK 03/07/i4
EEC TO FEE

03410 O30B 4778 INFLIGHT 115 AINWAYS  PHOENIX A7 Fa.49
0310 0308  3%68 MAMAS OM THE HALF SHEL BALTIMORE MD $34.14
o3t L300 1453 PANDA EXPRESS 944 CATONSVILLE MO 5852
D31 DAMG 4728 AMERICAM PUBLIC TRAMS 202-4864200 DO taza.00
03111 03M0 2433 MARRBIQTT 33769 JJW OC WASHINGTON DC 4056
0312 G03A0 4322 APTAHCQUSING OFFICE  FALLS CHURCH WA $185.78
312 030 3522 KMAHRIOTT 337689 FEE  WASHINGTOWN 123 Fa2.45
0312 0311 ¥325 0 MARRIOTT 23765 JW DG WASKINGTON DO 343.665
O31E 0316 AM3I USAIRWAYS0372350234531 BALTIMCEL MO 6000

SRIVER/LAURASK 031 6/64

ESC TS FEE

Continbad or best Fage
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EAGIHIC WESTERH BAMKE

March 2014 Statemant 62/21/2014 - 03/20/2014 Page 3 al 3
SUNLINE TRANSIT (< Cardmember Service { 1-866-552-8855

Transactions: < St
Post Trans
Date  Date  Bef#  Transaction Description Armount Mataticn
a3ng 03ng 0408 PALM SPREINGS aIRPORT PALM SPRINGS CA $108.00

Tolal for Account 4798 5100 5088 1353 $1,920.31

Transactions.* BILLING ACCOUNT-ACTIVITY.
Fast  Trans
Dale Date Relf#  Transaclion Description Arount Hotalian

*. - Paymenis and Other Credits

0311 Q31 PAYMENT OY 4738510050040662 $A.050.640
a3 g3t RFAYREMT BY:479851005089%1353 $1,631.688c .
Total for Account 47498 5700 5089 3920 £5,691.32ch

LT 2014 Totals YeartosDate .
Tolal Fzas Chargag in 2014 $0 00
Tatal Ink2rest Ghaigod in 2014 £0.00

Your Annoal Pereentage Bate {APR) s the annualinterest rate on your accounl

** AP for current and fUluse transachons.,

Galance Anmal Cxpires
Balenca Subjeck 1o Inlorest Percentagn with Intere sl
Balanca Type Ry Typa Interesi Raie Variabla  Charge Ran Sialement  Frea Pediod
HALAMCE TRAMSFER H0.00 000 .00 000 WO
“PUIRCHASES 54960 34 000 )00 D.00% YES
CALVARNTES F0.00 N0 ¥Ira $0.00 0095 WO

“Contaol U5 -

(‘ Phaig {7 Queslions TRA| Mail payment coupon \"“\""__'.: Online

i v =) with a chiock e

Voica:  1-BEB-552-834%% Cascimnznbgr Servioe Cardmomper Sevice My ACCEUNEACEESS COm
Tna: 1-BRA-3403 Badh FCH e B35S 00 Bag T8

Fax: 1-BE6 U7 Dgad Fargn, MD 58125 6157 S Lows, W0 631/9-(MOR

Lot oof Skt



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Slatement
Closing Date: March 20, 2014

Carolyn Rude

Detail:

2128414
30314
3712114

31714

Grill Concepls-P.D.
Southwest Airlines
APTA Housing Office

J W Marriolf

Board meeting — lunch

Airfare, Tommy Edwards, Confracting Officer Tech Rep, Governor's Summit
Hofel deposit, Polo Del Toro, Director of Operations, APTA Bus & Paratransit
Conference

Hotel, Polo Del Tore, Directer of Operations, APTA Legisletive Conference

*All charges approved in the FY 14 budget and at Board meeting.

Credit:

3114
3/11414

Fayment
Payment

$ 277.56
$ 409.50
$ 18579

5 2157 .18

$2059.64 CR
$1631.68 CR



Lauren Skiver

Detail:

2/26/14
3/10/14

3014

3110/14
311114
31114
3111714
A4
3/1214
3/12114
3118714
3118/14

US Airways
US Airways

US Airways

Mamas on the Half Shelf
Panda Express

APTA

J W Marrioft

APTA Housing Office
F&B Marriott

J W Marriott

US Airvays

Palm Springs Airpert

Airfare-General Manager, Lauren Skiver . APTA Legislative Conference
Airline charge-luggage, General Manager Lauren Skiver, APTA Legislative
Conference

Airporl charge, General Manager, Lauren Skiver, APTA Legisiative
Ceonference

Meal, General Manager Lauren Skiver, APTA Legislative Conference
Meal, General Manager, Lauren Skiver, APTA Legisl|ative Conference
Registration, GM, Lauren Skiver, APTA Bus & Paratransit Conference
Parking at Conf., GM, Lauren Skiver, APTA Legislative Conference

Hetel deposit, GM, Lauren Skiver, APTA Bus & Paratransit Conference
Meal, G.M., Lauren Skiver, APTA Legislative Conference

Parking at Conf., GM, Lauren Skiver, APTA Legislative Conference

Airline charge-luggage, GM, Lauren Skiver, APTA Legislative Conference
Airport parking fee, GM, Lauren Skiver, APTA Legislative Conf.

*All charges approved in the FY 14 budget and at Board meeting.



SunLine Transit Agency

Hote: Athough expenses for Division 5 are higher than budgeted, SunFuels mvenue is also higher than pmjected due to increased fuel sales.

Budgst Variance Repart
February 2014
Gurrent Month Year o Dale
. Fr14 Favorzhle Fris Favorabls
Description Total Budget Actusl Budget  nfavorabtsy YD Actud YIDBudget  {Unfavorable)
Revanues:
Local Transporiation Funds (LTF) 11,766,614 891,662 980,718 {89,156 8,202,368 7.845743 356,623
Measure A 5.217.000 434,750 434,750 0 3478000 3,478,000 ]
FTA Section 5307 2,802,268 233,022 233,522 ] 1,868,179 1,868,179 0
F74 Section 5311 420,188 35016 35,016 ] 2B0,125 280,125 o
FT4 Seclicn 5316 205 865 D 17,288 {17,355 f 139,110 £132.110)
FTA Section 5317 46,000 0 3,833 (3.833) a 30567 {30,657}
Sunfuels - Qutside Sales Revenuz 800,200 58,329 50,017 8,313 568,201 400,133 188,157
CNT5 Rebats 300,000 0 25,000 {25,000 462 508 200,000 262,508
Fare Box Revenue - Fixed Roule 3,230,800 270,448 268,187 10,281 2019658 2153213 {133.675)
Fare Box Revenue - Paralransit 320,000 20,669 26,667 {5,598 167,903 213,333 {45,430
Tawi Vouchers 18,085 5464 1,507 B.955 B3,780 12,089 81,74
[nterest and Gther Revenue 185,00 103,309 16,250 A7 148 148,425 130,000 15425
Total Operating Revenue 25.126,024 2065159  2093.335 28,677 17,258,236 16,750,683 508,553
Expenses:
SunFuels - Cutside (3 322253 32508 26,850 {5,748) 252 445 214,802 {37643}
SunFuels (10} 1,116,948 126,802 93,247 {33,654 #1105 746,979 {165,074}
Fired Route Cperations - Admin (11} 1,505,812 138,301 132,864 (6,315) 1,133.920 1,063,568 {71}
Freaed Roule Qperations - Unian (12 8003, 787 617,313 &74 299 57 BBR 5,008,349 5,399,191 380,843
Paratrang! Operations {13} 533374 45994 i4 448 {1,54E} 385,829 355,503 {30,245)
Paratransil Operations - Mainenance (13) §7.300 3546 7325 3479 61,575 58,600 (33750
Paratransit Operations - Union (143 2,056,111 152,566 171,343 18474 1.349332 1,370,741 1A08
Risk Management [15) 374,826 25,153 .23 £,082 240,960 249,504 5.924
Mainfenance - Admin (21) 1,114,367 105,114 &2 364 {12,250 Hi2 060 742911 {159,148}
Maintenance - Mechanics [22) 3,162,504 213,461 2£2,709 46,248 1,750,974 2,101 669 210,695
Facility Maintenance-T.P, {23 660,729 7D E5,061 17,420 M0 558 440,485 00,928
f acilfty Maintenance-Indio {24} T23H 4 65T §,030 1,343 42533 48,235 5703
Stops & Zones Maintenance [25) 588,284 42458 49,107 &,639 315,346 392 856 78510
farkeling {31} 364,402 23778 30,367 &,508 213,583 242935 29,352
Human Resgurces (32} 471,331 31,563 9,278 7715 B2 E17 314,229 (38,297}
General Aderinisiration {20 1,106,912 83,556 £2,243 BB7 648,424 737541 83517
Firance {41 1,127,035 BI440 3,920 10,430 tralys 741,359 23,538
Information Technology (423 38514 26,7 32428 6081 195,5M 250423 63,888
Agency-wide (43) 1,325,852 91,356 110,488 19,101 1,043,454 883,501 {159.592)
Fianning & Agency Development {49} 564,114 50,780 47 010 {37711 365,434 S76.076 18,642
Total Expenses 25,126,024 1838285 2,093,835 155,550 16,277,158 16,750,683 473 524
Tolal Qperating Surplus{Deficit) 5 126,873.22 & DR2077.57



SunlLine Transit Agency
DATE: April 23, 2013 RECEIVE AND FILE

TO: Firance Committee
Board of Directors

FROM: Director of Human Resources

RE: Pension Plan Valuations

Recommendation

Receive and file the 2014 valuations for the Bargaining and Non-Bargaining Pension
Plans.

Background

SunLine manages its own Bargaining and Non-Bargaining pension plans through a third
parly administrator, the Nyhart Epler Company. Each calendar year, Nyhart Epler
prepares a valuation report to determine the funding levels of each pension plan and set
annual recommended contribution (ARC).

Among other factors, the valuation assumes a 6% return on investments and salary
increases of 4%, which is a conservative approach.

The Projected Benefit Obligation (PBQ) ratio is used to determine how well the plans
are funded. Beginning this year, SunLine will be required to repor any unfunded
amount of the PBO on the financials under GASB 67 & 68. The PBO for each plan is as
follows:

« Bargaining: 109%, an improvement from 98% in CY 2013.

« Non-Bargaining: 105%, an improvement from the 84% in CY 2013,

The ARC's for 2014 are as follows:

« Bargaining: $693,586 (or 9.67% of payroll) a reduclion from the $916 768
contribution in 2013.

« Non-Bargaining: $709,392 {or 18.56% of payroll) a reduction from the $960,708
in 2013.

Fiscal Implications

Implementing the new ARC's will result in a savings of $474,518 for CY 2014.

[

na]d A, Bradburn
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SunLine Transit Agency

DATE: April 23, 2014 Action

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: FY 2014 Short Range Transit Plan {SRTP} Amendment

Recommendation
Recommend that the Board approve the first amendment to the SunLine Transit Agency
Short Range Transit Pian for FY 2014 to update or add project descriptions below.

Background
The Board adopted at its June, 2013 meeting, the Short Range Transit Plan for SunLine

Transit Agency for FY 2014. There are bwo items requiring an amendment to the SRTP:

1. Paratransit Vans: The SRTP funded four replacement paratransit vans in this

fiscal year. However, lwo of the four vans experienced mechanical problems

{CNG fuel system) that reduced their overall mileage by appreximately 25,000

gach to date. It is now planned to siill purchase four vans, hut two would be for

replacing exisling vans and two would be for expanded paratransit service to

serve the growing paratransit ridership (+2.5% YTD, +8% FY 2013) and possible

service expansion while maintaining a high standard of service. The project
budget remains $440,000. The two other vans will be replaced in FY 2015.

2. New Battery Dominant Fuel Cell Bus: Federal Transit Administration {(FTA)
and California Energy Commission {CEC) recently each allocated funds for
SunLine {o recelve a new battery dominant fuel cell bus, This bus has a smaller
fuel cell and larger battery which will require charging overnight, rather than
solely relying on the fuel cell {as existing fuel cek buses doj. it will e built by a
team {(CalStart, BAE System, Hydrogenics, ElDorado National) highiy
experienced in aliernative fuel vehicles. CalStart submitted the project to FTA
and CEC and was successful in obtaining funding in a competilive processes.
CalStart will be the direct recipient of the funds, with SunlLine as a sub-recipient.

Financial Impact

The change from four replacement (o two replacement/two expansicn paratransit vans
does not change the approved $440,000 project budget. The new baitery dominant fuel
cell bus project hudget is $5,151,307, fully funded through a new 34,251,307 grant from
FTA and $900,000 Local Match from CEC. An updated SRTP Table 4 is attached.

-~

e
orgiarini
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SunLine Transit Agency

DATE: April 23, 2014 AGTION

TO; Finance Committee
Board of Directors

FROM: The Chief Performance Officer
RE: Change Order Approval
Recommendation

The Board of Directors delegate authority to the General Manager to execute a change
order with Geocon West Inc. in an amount Not to Exeeed $84,311.38.

Background

Geocon West was awarded a contract for inspection and testing for the administration
buiiding project. Additional work was performed by Geocon hecause of differing site
conditions, a rigorous peimitting process, and owner directed changes. These changes
are necessary to complete the requirements of the project.

This is the only change order o this agreement and brings the total of this contract to
$233,102.75.

Financial Impact

This amount is inciuded in Administration Building and Transit Hub Construction Budget
of $15,938,170.

L)

WF!GE
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CHANGE ORDER LOG

April 18, 2014

Original Contract Value 5148,791.39

Change Order No. | Amount Date Revised
Contract Value
1 $84,311.36 $233,102.75 |

14



SunLine Transit Agency

DATE: April 23, 2014 INFORMATION
TQ: Finance Committee
FROM: Director of Operations

RE: Fueling Station Overview

Background

During the Board Finance Commiitee meeting of February 2014, the Finance Commitlee
members inguired about the current and future pricing of Compressed Matural Gas
(CNG), including external sales,; specifically, how public fuel price is posted and how
revenues are captured and utilized.

Methodoiogy and Process

CNG external pricing is an ongoing monthly task. The CNG price will vary depending on
the commodity price from Southern California Gas Co. and the operational cost fo conduct
business (compression}. Staff reviews the online posted price from So Cal Gas monthly
and adjusts external price accordingly. The methodeology for external price includes
average compression costs, plus the cost from So Cal Gas, plus a one dollar mark up as
a target to the external price. The chart helow shows the compression cost, fuel cost to
SunLine, including the compression and the external price.

[ _ - —
b 250 - - - o 2a
: 2149, 4430
i 2099 2009 2069 2.099 2149 2149 2343 T
200 | — — T -
1.50 S —— —_ T B
1.0 2 w ion C
. -———pmpression Cost
1.00 058 0963 .ggpq ggg . OWIR 09071, Lot g
. L LY - - IO Cost to Sunline
=~ External Price
0.50 031 03573377031 03 g3z 030 633
o (033 2 B2 32 2 0.32
900 - T 1 ) Wil T - 1 r——"
sl o [ 5 & & g &
NG A S
Ll Q@' o D-.'e.'z' Q"L'F" '\‘F QQ\P o
32 o o
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Qverall usage has been steadily increasing since the formation of SunFuels as a fuel
provider. SunLine Transit Agency is the main consumer of fuel and external usage has
been on the rise over the last hwo years. See usage below.

CNG GGE Use per year
1/00000 ]——-—- - S S —

i 1600008 -——- -- - . G ————

1400000 — - ——
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. 1660000 —_— .  ©External Use

00000 - C—_

600000 | -

400060

200000 |- -
o | B

I i A Sunline Use

! Tolal Use

- — T - - P -’ e .

2006-2007 2007-2008 2008-2009 2009-2010 2011-2011 2011-2012 2012-2013

L —— ——— _— —— - [— JEE—

Summary
Through this process, Staff identified potential areas for improvement and plans fo
continue analyzing and refining current processes.

Staff will provide a quarlerly Receive and File report showing updated pricing information
and revenue and transaction details related fo SunFuels.

Apoldnio Del Toro



SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, May 28, 2014
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent mode

for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Flag Salute

3. Roll Call

4. Finalization of Agenda

5. Presentations

6. Correspondence
None.

7. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.




SunLine Services Group Board of Directors Meeting Agenda May 28, 2014
Page 2

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

8. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.
------------------- RECEIVEANDFILE ------------ccccccaaa--
9. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.
a) SSG/SRA checks over $1000 issued April, 2014. (Page 1)
b) SSG/SRA Monthly Budget Reports March, 2014. (Page 2)
c) Taxi Vehicle/Rides Analysis April, 2014. (Pages 3-4)
10.  SunLine Services Group Audit FY 2013 Receive and File
(CJ Smith)
Request to the Board of Directors to Receive & File the
Financial Audits for fiscal year 2013. (Page 5) Financial
Statements (separate attachment).
---------------------- ACTION -----cmcmmccmme e e e e ceee e a
11. _Approval of Minutes Approve
Minutes of the April 23, 2014 Board of Directors Meeting.
(Pages 6-10)
12. Amendment to the General Manager Contract Approve
(Robert Owen)
Request to the Board to approve the amendment to the contract
of the SunLine General Manager. (Pages 11-14)
13. Resolution Authorizing Access to State, Federal Approve

& Local Criminal History (Michael Jones)
Request to the Board to approve the attached Resolution
authorizing access to State, Federal & local criminal history
of any taxi driver or new applicant. (Pages 15-18)




SunLine Services Group

Board of Directors Meeting Agenda

Page 3

May 28, 2014

14.

15.

Next Meeting Date

June 25, 2014
12 o’clock Noon — Kelly Board Room

Adjourn




SunLine Regulatory Adminietration
Checks 51,000 and Over
For the month - April 2014

- e ; R : Budgeted Contract Contract Amoupnt Funding
Date Amount £YIN) (¥id)  Remaining {estinated] source

Uendur Nariie '_ _. "7 lem Description Check Ng.

Soctlen | - Geraral eperating expensas and payrol liability refmborsements (¢ Sunline Transit Agency

SUMLINE TRANSIT AGENCY  [Fayroll liahility reimburssments - 4/25/14 80878 43014 | 511,844,485 r M Cperating
SUNLIME TRANSIT AGENCY  |Faynoll liability reimburgsments - 4711414 898EG 0421014 | $11,48544 Y M Qperaling
Subtotal $23.435.492

Section Il - Legal Feas for itigation, Retainer & Conrsuftancy

RUTAN & TUCKER Leqal fees 30564 PEMERE: $4 75200 Y Y &70,0081.00 Oparating
Subtaial 2475200
Total Checks Over $1,000 $28.191.92

Taotad of Checks Owear 31004 28,191,092

Tolal of Checks Ungder $1,000 $1,291 .00

Tolal of All Checks for the Month $29.432.92

Total Amount of Checks Prior Year - Same Manth 514,450,939

Cltsersicrudelipp DatatLocaliMicrosottwind ows\ Temporary Infernet Files'Content. O koY CAHWLICRFY 2013-2014 STA SRA Chacks Over $T000.xIsxSRA Apr 2014

6# WALl



SunLine Regulatery Agency

Budget Variance Report
March 2014
Curren{ Month Year {0 Date
“FY 13 Favoranie FY 14 Favorable
Description Total Budget Actual Budget {Unfavorable} YTD Actual  YTD Budget {Unfavorable)
REevenues:
Meter Readings 332 346 34,202 27 895 6,507 231,106 249,260 {18,154)
Reveriue Fines 5,000 00 417 (317) 2,400 3,750 {1,350)
Yehicle Inspection Revenue 17,000 2,600 1447 1,183 12,850 12,750 100
Vehicle Reinspection Revenue 500 0 42 {42) 0 375 (375}
Mew Diiver Permit Revenue 5500 880 458 422 7,337 4125 322
Drver Transfer Revenue 1,980 275 165 110 2,080 1,485 605
Driver Renewgd) Revenug 12,100 1,210 1,008 202 8,240 Q075 165
Drver Permit Reinstate mentfReplacement a0 30 B 23 130 B& 6]
Vehicle Transfer Revenue 85 0 5 (5} A LK 49 861
Vehicle Permit Revenue 102,000 18,500 8,500 11,000 117,950 76,500 41,450
{Other Revenue 85,357 g 7,113 (7,113 47,000 64,098 {17,018}
Interest Revenue 120 3 10 (7} 30 90 {60)
Other Incame 28,000 { 2,417 {2.417) 29,000 21,750 7,250
Total revente 381,038 58,800 43,255 11,962 460,043 443 294 16,749
Expenses:
Salaries and Wages 237,766 20,167 19,814 {353) 150,560 178,325 27,765
Fringe Benefits 120,549 11,446 10,046 {1.401) 89,897 90,412 216
Services 118,400 6014 9,867 3,852 64,964 88,800 23,836
Supplies and Materials 3.800 642 37 {325) 5608 2,850 {2,158)
Miscellaneous 27 475 1,138 2,290 1,152 14,012 20,806 6,594
Techriology Sclutions 23,000 0 2,417 2417 0 21,750 21,750
Total Expenses 536,990 39,406 44,749 2,526 324,440 402,743 78,302
Tota! Operating Surplus {Deficit) 54,068 $ 19,393.89 $ 13560255
-
m
=
=+
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TRIP vs. VEHICLE ANALYSIS

~_TRIP vs. VEHICLE ANALYSIS

FY D516

FY DB/

— FY 04/05 FY 07/08 | FY 0B/09,

] GABS Trirs | TRipved | cass TRIFS mrved | eass | tmies [ TRPven | cess | tres | trewed | cass TRIPS | TRIPNEM

JUL 183 32,877 170 | 208 33,123 161 240 © 23204 117 | 268 25881 95 184 27,321 148 |~

AUG | 185 25511 40 | 200 © 24445 117 | 240 - 24,010 100 | 269 28635 106 | 184 28450] 154

SEP 195 ~ 20745149 | 215 35072 183 | 240 35278 147 | 269 28782 105 | 184 | 28208] 153 | -

QcT 1968 44593 227 | 221 32,817 148 | 240 38480 180 | 208 33,083 181 | 184 | 37131 202

NOV 197 36,344 184 | 227 40343 178 | 240 41751 174 | 203 41881, 206 | 184 33.450] 182

[DEC 187 38,667 207 | 232 34534 148 | 243 46866 163 [ 204 36141 177 | 184 26.942| 146

JAN 191 40638 212 | 240 42535 177 | 245 ° 27290 114 | 204 30368 149 | 183 | 38745] 217 —

FEB 196 43,880 224 | 241 41,587 173 | 248 41,520, 168 | 208 50,584 246 | 185 | 28,116 206 -

MAR 204 42973 210 | 241 51.273:. 213 | 255 54,508 214 | 205 41482 202 | 186 | 42,705 230 o

APR N 208 53980 262 | 244 50,761 211 | 269 48823 174 | 206 | 44887 218 | 186 59997 323 T

MAY 204 38698 180 | 240 4246 178 | 271 43,593 161 205 49071 2390 | 186 41175 221

JUN 203 33,348 164 | 240 34427 143 | 271 35711 132 183 26819 147 | 186 | 38,896 208

TOTALS | 2357 . 461,074 196 | 2/52 463,967 169 | 3000 464,103 155 | 2627 436,589 166 | 2216 441,934 199

- - l R _

FY 09110 FY 10/11 FY 11012 FY 12/13 FY 13/14 —

LR TRIPS TRIPVEH CADS TRIPS TRIFA'EH CARS I_TR!F‘S TRIFYWEH CAES I TRIFS | TRIFAVEY CARS TRIFS TRIFYEH -

JUL 170 26487 156 | 151 31211207 | 125 30381 243 | 132 33,019 250 | 154 36,3881 236 '_’

AUG 155 23671 153 | 148 28238 198 | 123 20456 240 | 133 35031 263 | 153 38550 252

SEP 158 25239 185 | 180 31,807 212 | 131 34446 263 | 131 38754 2068 | 155 39,874 257 -

ocT 153 37468 245 | 117 | 40222 344 | 139 43008 308 | 148 45301 304 | 172 49,781| 289

NOV 153 40466 284 | 126 40,404 321 | 144 447473 307 | 165 48,485 284 | 177 64,456 308

DEC 160 32084 201 [ 128 36226 283 | 143 39180 274 | 168 46431 276 | 174 48483 279

JAN 156 38278 247 | 133 45232 340 | 152 45048 288 | 164 | 49720 303 | 176 55781 317

FEG 1687 ¢ 365657 233 | 132 = 42331 321 ] 156 52,840 345 | 174 55559 318 | 179 | 60465 338

MarR | 159 44219 278 138 48542 355 [ 158 62962, 388 | 174 71774, 412 187 | 71,0081 380

APR 87 T &7B45 345 | 141 60821 431 | 170 71,676 421 184 77,798, 423 | 200 | 85,522, 428

MAY 157 42,074 368 | 142 43,910 308 | 156 - 48081, 315 | 179 56,251 314 | !  #ONIO!

JUN ~ | i56 23840 192 | 120 31088 258 { 140  36%0:; 280 | 166 42,216, 254 THDIVI] e i

TOTALS | 1000 438,126 239 | 1626 481,522 296 | 1737 542,265 312 | 1010 600,349 313 | 1727 540,315 313 _E:

- — —=- T
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_ EY 04J05 FY 05106 FY 06/07 FY 07/08 — FY 0B/09 ]
HIGHEST TRIPS | Apr 53980 Mar 51,373 Mar_ 54,598 _Feb | 50,594 APR 59,997
LOWEST TRIPS 1 Aug 25911 Aug 24,445 Aug 24010 Jul [ 25681 DEG 26,942
MOST VEHICLES Apr 208 Apr - 268 | May 271 Jul 269 M A MJ 186
LEAST VERICLES Aug 185 Jul 205 dul 240 Jun 183 JAN 183]
MOSTTRIPSIVEH | Apr 1 282 Mar 213 Mar . 294 Feb | 246 MAY 323
LEAST TRIPS/VEK Aug 140 Aug 317 Aug 100 Jul g5 JULY 148
| i |

; _F‘t’ 0810 _ FY ﬂlﬁf!__ FY 4412 FV_‘E.I’_‘I_E-__ _ FY 134
HIGHEST TRIPS JAPR 57645| APR 60,821 APR 71,576 APR 77798 APR | _ 85522
LOWEST TRIPS AUG  23671| JAUG  29,238] AUG 20,459 JUL 33019 JUL 35,388
MOST VEHICLES UL 170 i v 151 APR . 170 APR | a4 APR 200
tEAST VEHICLES NOV 153 NOV 117 AUG 123 SEP 131] AUG 153
MOST TRIPSIVEH _ APR 345 APR 431 APR a21] APR 423 APR 428
LEAST TRIPS/VEH AUG 153 ALG 168 AUG - 240} JuL 250 Jor i 236

B ! N
o
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ITEM #10

SunlLine Services Group

DATE: May 28, 2014 RECEIVE AND FiLE

TO0: Taxi Committee
Board of Directors

FROM: Director of Finance

RE: FY 13 Audit Repart

Recommendation

Recommend that the Board of Directors Receive and File the Annual fiscal year 2013
Audit far SunLine Services Group.

Backqround

Sunline Services Group is required by State Law and the Joint Powers Agreement to
complete an Annual fiscal audit,

This year's audit resulted in the identification of what the auditor considered to be a
"Significant Deficiency”. Generally, a Significant Deficiency is defined as “...a deficiency
in internal controls and is far less severe than a material weakness”. The finding is
specifically related to an administrative error that occurred when recording a $1400
interagency transaction.

Although Staff does not agree that this transaction should have resulted in a finding due
to its financial immateriality, immediate corrective action was taken to ensure that similar
errors do not ocour in the future. Internal process changes were implemented which
require a three-step review and approval process and a tharough review of journal entries
over $1,000.

Management and Staff will continue to review and evaluate internal processes and
implement additional checks and balances as required to ensure sufficient internal
controls. It is our goal to continue to reassure the Board of Directors and our Customers
that we are fiscally responsible through transparency and accuracy of information.

I S T

[ r— '
CJ Smith I,



ITEM #11
MINUTES
SunLine Services Group
Board of Directors Meeting
April 23, 2014

A regular meeting of the Sunline Services Group Board of Directors was held on
Wednesday, April 23, 2014 at 12:04pm in the Kelly Board Room at Sunline Transit
Agency, 32-505 Harry Qliver Trail, Thousand Palms, CA 92278

1.

Call to Order

The meeting was called to order at 12:04 p.m. by Chairman Glenn Miller. He
announced that Vice Chairman Greg Petlis is participating by via teleconferencing
from lhe Palmer House Hofel, 17 East Monrce Street, Chicago, IL. Chairman
Miller asked that all cell phones be turned off or on vibrate.

Flaq Salute
Barrett Newkirk, reporter for the Desert Sun, led all in a salute to our flag.

Roll Cail
Completed.

Members Present

Glenn Miller, Chatrman, Councilmember, City of Indio

Greg Pettis, Vice Chairman, Councilmember, City of Cathedral City (Via
Teleconference)

Adam Sanchez, Mayor, City of Desert Hot Springs

Rick Hutcheson, Mayor Pro Tem, City of Palm Springs

Robert Spiegel, Councilmember, City of Palm Desert

Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Emmanuel Marinez, Mayer Pro Tem, City of Coachella

Members Absent
G. Dana Hobarl, Councilmember, City of Rancho Mirage
John J. Benoit, Supervisor, County of Riverside

Finalization of Agenda
Mo changes to agenda.

Presentations
No presentations.

Correspondence
None.

Public Commenis

NON - AGENDA ITEMS:

Bill Meyers addressed the Board; he stated that he wanted to talk a litfle bit about
the Coachella festival and the impact that Uber had on everything. Mr. Meyers
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stated he didn't know i there iz anything we can ever dc about Uber and the
number of cars. With the Uber cars here, they cause traffic gridlock in and out of
the facility, which hinders the ability to pick up people expeditiously and to make
the money that is needed to survive for the summer. Mr. Meyers stated that this
year they didn't make the money that they should have made, which could make
for a difficult summer. Mr. Meyers further stated that Uber ripped passengers off,
chamging $10, $18 and $24, charging people by credit card and then getting cash
from the people at the end of the nide. Mr. Meyers stated that a rider shared with
him that he paid $100 each way, Uber charged $50 cash, and charged his friend
$50 on his credit card and then charged him an additional $23. Mr. Mevyers stated
that somehow as regulators, Sunline and those in the cab business, need to
protect the industry and get Uber under some kind of constraint so there is a level
playing ield. Mr. Meyers stated he is not aware of Uber's goal. Mr. Meyers stated
that he does not believe Uber is going to put the cab industry out of business, as it
has never worked before. If you don't have the mindset and a business plan to put
out a fantastic product, you're not going to be able to compete in the long run. Mr.
Meyers stated he is hoping the Board can assist.

Councilmember Doug Hanson asked if the taxi industry in California had given any
thought to appearing before the PUC with this issue as it is clearly a PUC issue.
Councilmember Hanson stated if's not 2 Sunline issue or a Coachella Valley
issue, it is a State of California issue. Councilmember Hanson strongly suggested
all the taxi services have some kind of organization that lobbies in Sacramento.
Councilmember Hanson stated that Sacramento is where the issue should be
dealt with. Mr. Meyers stated that is possiblie to do that, but maybe the Board
could be responsible for moving in that direction. Mr. Meyers stated that years
ago, the taxi companies tried to get SunLine fo take over the PUC because of the
tack of regulation; they don't do anything. Mr. Meyers stated that they talked about
six people coming down, but it ended there. Chairman Miller stated that there
should not be a debate on this. There can be a reguest to agendize.
Councilmember Hanson stated that this s a suggestion and response to the issue.

Chairman Miller stated that staff will look into this. He stated that SunLine
obviously knows there are some issues. Chairman Miler stated that after the
concerts, we will sit down and discuss, but it is something that needs to be
addressed af the proper time.

Councilmember Splegel asked Mr. Newkirk from the Deserl Sun to address what
he discussed earlier about a cab ride from Paim Desert. Mr. Newkirk addressed
the Board. He stated that his name is Barmreft Mewkirk and he is a reporter for the
Deserl Sun. He stated that before the Taxi Committee meeting earlier today just
about an hour 290, he commented that he'd been talking to people who use Uber,
one person responded through social media to say that he was charged $84 to go
from Palm Desert to the festival, this was the first weekend. Coming back it was
$550. Mr. Newkirk stated that he has no reason to doubt i.

Chairman Miller stated that this is something we will look into and will make sure
we have addressed it at the proper time.
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Mr. Mare Triplett from Desert City Cab addressed the members of the Board. Mr.
Tripletl wanted ¢ go on record to thank the drivers of all three franchises for their
hard work and effort these last two weekends and in advance of the upcoming
weekend. Mr. Tripletl stated thai the drivers are dedicated, they work in a
thankless environment, sometimes a dangerous environment; it was difficult and
the traffic patierns were a little complicated. Mr. Triplett stated there was very long
wait imes fo get Info the festival; however, things improved. Mr. Triplett stated that
the drivers were still able to service our downtown passengers, Palm Desert
passengers, with the presence of Uber and the conditional use permits. He stated
that it was somewhat demoralizing for many of the drivers, but they still forged on,
extended their best foot forward.

Mr. Duncan Macleod from Desert City Cab addressed the Board. Mr. MaclLsod
stated the he wanted {o back up what Bill Meyers said. Mr. Macleod stated that
the problem is that Ubar is operating as faxis. They are sitting on stands and
picking up people; they are not operating as a shuttle company. They are
operating as a taxi company without the regulations that the taxi franchises have.
Mr. MaclLeod stated that he thinks it is extremely unfair and there should be a
voice somewhere from the mayors o stop this and do something about it rather
than say it's not my probilem. Mr. MacLeod stated that SunLine has the hammer
right on their heads if they do something wrong and then Uber comes in - they
have no regulations, charging everybody all kinds of money. They are operating as
taxis picking up flags. Mr. MaclLead stated that all the Uber cars preventad taxis
from getting back to the venue to pick up cusiomers; it made the taxi business Jook
lousy and their business look good because they outhumbered us a hundred to
one. Chairman Miller stated that staff will be looking into the issue after the
concerls and sit down with the proper people that need to be addressed, whether
that be ai the local level or with Golden Vaice. Chairman Miller stated that he will
definitely make sure that we have our comments and those voiced today from the
taxi industiry, and then go back fo figure out the besl solution for the problem.

AGENDA [TEMS:
No public commeits.

8. Board Member Comments

Councilmember Hanson stated that as it relates io this issue of Uber, is this
something that we are going to agendize in the fulure so that we can openly vet it
and discuss it? Chairman Miller stated that we are: we've discussed it. Chairman
Milier stated we really need to get Staff to talk with the powers of the people that
are invoived in Uber to get a handle on everything. We will then agendize it and
bring it back to the Board so we can make a decision well info the future before
next year's concerls or the next huge event. Chairman Miller stated that there are
many cther events coming up that could be affected as well. it will be addressed.

S. Consent Calendar
a} SSG/SRA checks over 31000 issued March 2014
b} SSG/SRA Monthly Budget Reporls March, 2014.
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10.

11.

12.

¢} Taxi Vehicle/Rides Analysis, March 2014.

Councilmember Spiegel moved to receive and file the consent calendar. The
mofion was secondad by Mayor Pro Tem Hutcheson. Chairman Miller asked if
there was opposition. Given none, the consent calendar was approved by a
unanimous vote.

Approval of Minutes

Mayor Adolph moved fo approve the minutes of March 26, 2014 Board Meeting.
The motion was secanded by Counciimember Spiegel. Chairman Miller asked if
there was opposifion. Given none, the motion was carrled by a unanimous vote
with two abstentions from the Mayor Pro Tem Marlinez from the City of Coachella
and from Chairman Miller of the City of Indio.

Adeoption of Resolution Setting Taxicab Rates

Taxi Adminisirator, Michael Jones, addressed the Board slating that staff
recommends approval of the attached Resolution regarding maximum rate per
mile and hourly wait times for taxicab operators. Upon review of the information
and gas prices, there is no change in rates. Mr. Jones stated that Sunline
Regulatory Administration looks at the rates posted through the U. S. Energy
Transporlation Administration. They are logged on a monthly basis, looking at
them weekiy to see what the rates are and how it is affected. Mr. Jones stated
that the goal is to make sure that we are fairly compensaling those who have to
pay for the fuel, which in this case, are the taxicab drivers. My, Jones siated that
as the review was completed tast year, he wanted fo step forward and fake
responsibility for the report coming to the Board late. Mr. Jones stated that he was
waiting for the additional information for March; however, it is late. Every week
was posted for the last welve months and based on that, the recommendation is
that there is no change to hourly or per mile rate.

Councilmember Spiegel stafed that the Taxi Committes did take a ook at this and
unanimously agreed fo this rate. Mr. Spiegel stated that we would ook al this
quarteriy and if gas prices go up, wa may hava {o raise prices.

Councilmember Spiegel maved to approve the recommendation. The motion was
seconded by Mayor Pro Tem Hufcheson. Chairman Miiler asked if there was
oppasition. Given nane, the motion was carried by a unanimous vote.

Franchise Advertising

Taxi Administrator Michael Jones addressed the Board stating that in the last Taxi
Committee meeting on March 26™, stafl was directed to take a look at adverlising
for the local taxi industry. Mr. Jones stated that on Apiil 2nd, a meeting was held
with the franchises and one taxicab driver to discuss all issues that had been
brought forward, this being one of them. Mr. Jones stated that all three franchises
felt very strongly that they have diflerances in their business madels. They have
diferences in how they want to provide advertising for their individual business
models and have asked us not to be invoived in that, Mr. Jones stated that they
are supparlive in us going forward with our anti-drunk diiving campaigns and
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13.

14.

hopefully each one of you on this Board have had an opportunity to see the signs
“Think Before You Drink”.

Chairman Miller asked that the record reflect the attendance of Adam Sanchez,
Mayor, representing the City of Desert Hot Springs.

Next Meeting Dafe

Chairman Miller announced that the next regular meeting of the Board of Directors
will be held May 2B, 2014 at 12 noon — Kelly Board Room, 32-505 Harry Oliver
Trail, Thousand Falms, CA 82276, if needed.

Adjourn
Chairman Miller adjourned the meeting at 12:17 p.m.

Respectfully Submitted,

/M@f

©4rolyn Rud ?
Clerk of the Board

/ﬁ“ =TT pae S /el /M

Ladren Skiver
General Manager
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{ITEM #12

SunLine Services Group

DATE: May 28, 2014 ACTION
TC: Board of Directors

FRCM: General Counsel, Robert O. Owen

RE: Amendment of General Manager's Employment Agreement fo

Accurately Reflect Certain Terms Agreed Upon During Pre-
employment Negotiations

RECOMMENDATION

Apprave the allached First Amendment to General Manager Empioyment Agreement,
which {a} increases the base salary by $220.06 per pay period; (b} clarifies a provision
regarding accrual of vacation time; and (c) provides a lump sum payment of $3,095.17
to cover retroaclive pay nof provided to the General Manager during the firsi seven
months of her employment.

DISCUSSION

The existing General Manager Empioyment Agreement was efleclive as of Qctober 28,
2013, Curing pre-employment negoliations between Sunline representatives and
General Manager Lauren Skiver, it was agreed that the General Manager would not
have to pay the 3% retirement coniribution nomnally paid by SunLine employees.
However, as the confract was originally written, the 3% was deducied from the
General Manager's paycheck., We believe that the best course of action would be to
amend the contract so that the 3% contribution coniinues fo be deducted from her
paycheck, buf that she be monefarily reimbursed through a 3% increase in the base
salary. This would result in an increase of $220.06 per pay period. She would also be
provided a lump sum payment of $3,095.17 to retroactively cover this amount for the
first seven months of her employment.

Additiopally, the existing contract is slightly ambiguous concerhing accumulation  of
vacation time. During negotiations, the parties specifically agreed that the General
Manager would be entitled to inifially “bank” fwo weeks of vacation ftime, and then
accumulaie three weeks of vacation time annually in the same manner as other SunLine
employees. As the contract is wiitten, it is ambiguous whether she is entitled to
accumulate the nommal three weeks' wvacation during her first year. The proposed
amendment clarifies that ambiguity and provides that the normal three weeks of vacation
time does accrue during the first year of employment.

ot LSRR L
Tsikid | edseaard
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ITEM#12

EINANCIAL IMPACT

The First Amendment fo General Manager Employment Agreement would have a one-
time financial impact of $3,095.17, and an additional $220.06 per pay period. However,
it does reflect what was intended by the parlies during negotiations, so in thet respect it
i$ revenue neutral.

gg@f/ Vi

Robert O. Owen i-’:
General Counsel

FIAZRE D000 9
FORI2I0.7 a5 .
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ITEM #12

FIRST AMENDMENT TO

GENERAL MANAGER EMPLOYMENT AGREEMENT

THIS FIRST AMENDMENT TO GENERAL MANAGER EMPLOYMENT
AGRELMENT {“First Amendment”) is cutered into as of the __ day of ., 2014,
by and between SunLine Transit Agency, a Califorma Joint Powers Authority (“STA™) SunLinc
Services Group, a Califomia Joint Powers Authority (“S8G™) (boih of whom are collectively
referred to herein as “SunLine™), and Lauren Skiver ("Employee™}.

RECITALS

WHEREAS STA and S8G are each povemed by a Board of Directors, which arc
individuaily and eolicctively referred (o hercin as the “Board’; and

WHEREAS, on Qoclober 28, 2013, Suniine and Limployee entered into a Goneral
Manager Employment Apreoment {the “Apreement™), by which Swimling obtained the services of

Fmployee as General Manager; and

WHEREAS, certain terms of the Agreement dhd aed aceurately reflect what Sunbing and
Employce had agrecd to prior to executing the A greement; and

WIIEREAS, SunLine and Employce desire to mnend ihe Apreement o aceurately rellect
the terms apreed to by the parties.

NOW, THEREFORE, thc partics agree 1o amend the Aprecment as follows:

TERMS AND CONDITIONS

SECTION 1.
Seelion 4 a. of the Agreement is hereby amended 1o read W ils entirety as fidlows:
Seetion 4. COMPENSATION.

A, Sunl.ine agrees to propertionally pay Empioyce, for her scrvices rendered
hercunder, a base salary of Seven Theusand Three Hundred Thirty-Iive Dollars and Twenty-Six
Cents ($7,335.26) per iwo-weck pay penod as General Manager commencing on (clober 28,
2¢13. Employee’s salary will be paid in installments in accordance with Sunline’s nmmal
proceduies. During the term of this Agreamnent, Binployee’s compensation shall nol be subject
to any reduclion as a result of any change o the composition of Sunline, including but not
(imited to the dissololion of 354F or Sunl.ine Repulatory Agoncy.

e 1-000F
FUHATE D AR



ITEM #12

SECTION 2,

Section 7 of the Agreement is hereby amended to read n its entirety as follows:

Section 7. VACATION LEAVIE BENEFITS.

Fnployee shall be entitled to two (2) woeeks of a vacation immediately uwpon
commencement of employment. In addition, employce will accruc Eamed Thne OIF and
Personail Leave days in the same manner as all other Bxempt employees, including during the

first year of employment. Employce shall veceive time ofl [or holidays m the same manner as
other SunLine employecs.

SECTION 3.

in addition 1o the above, Employec shall receive a sum of Three Thousand Nincty-five
Dollars and Seventeen Cents ($3,095.17), payablc on the effective date of this First Amendment.

SECTION 4.

All other tenns and conditions of the Agrecment shatl remain in full foree and eficct.

Dated: , 2014

Lauren Skiver
Dated: ,2014

(ilenn Miller

Chairman of the Board

Sunlane Transit Agency/Sunl.ine Seyvices Group
Dated: 3 2014

Rohert O. Owen, [Legal Counscl
Suni.ine Transit Agency/Sunline Services Group

20k 1-0003 2
0362530 405721714 =4
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ITEM #13

Sunline Services Group
DATE: May 28, 2014 ACTION

TO: Taxi Cotnmitiesa
Board of Directors

FROM: Taxi Administrator

RE: Approval of Resolution Authorizing Access to State, Federal, and
Local Criminal History Information

Recommendation

Recommend that the Board of Directors approve the attached resclution authorizing
access to State, Federal, and Local criminal history information.

Background

SunlLine Services Group {SSG) Ordinance Section 1.095 C.2.requires that ail taxicab
drivers submit fingerprints for background checks, At this time SSG receives a reporl
from the Department of Justice indicating criminal history only in the State of Califgrnia,

Recent legislative changes have made it possible for SSG to request background
checks on any driver or new applicant convicted of a crime outside the State of
California. Prior to the legislative changes SunlLine Regulaiory Administration did not
have visibifity to this information.

Fiscal Impact

None.

15
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Sunline Services Group

RESOLUTION NO.

RESOLUTION OF THE SUNLINE SERVICES GROUP
BOARD OF DIRECTORS AUTHORIZING ACCESS TO STATE, FEDERAL,
AND LOCAL CRIMINAL HISTORY INFORMATION

WHEREAS, SunLine Services Group is a local agency and its Board of Directors
is authorized pursuant to Govemment Code Section 53075.5 and Sunline Services
Group Ordinance; and

WHEREAS, Penal Code Sections 11105(b)(11; and 13300{b)}11) authorizes
cities, counties, districts, and districts fo access state and local criminal history
information for employment, licensing, or cerification purposes; and

WHEREAS, Penal Code Section 11103{b¥11) and authorizes cities, counties,
districts, and districts to access federal level criminal history information by transmitting
fingerprint images and related information to the Deparlment of Justice to be
transmitled to the Federal Bureau of Investigation; and

WHEREAS, Pepal Code Sections 11105(b}11) and 13300(b){11) require that
there be a requirement or exclusion from employment, licensing, or cedification based
on specific criminal conduct on the part of the subject of the record; and

WHEREAS, Penal Code Sections 11105(b} 11} and 13300{b}11} require the
city council, board of supervisors, governing body of a city, county, districl, or district to
specifically authorize access to summary criminal history information for employment,
licensing, or cenification purposes.

NOW, THEREFORE, be it resolved by the Board of Directors of SupLine
Services Group are hereby authorized to access state and federal level summary
criminal history information for employment {including volunteers and contract
employees), licensing of {Taxicab Franchises Owners and Taxicab Drivers) permits
and may not disseminate the information to a private entity.

BE IT FURTHER RESOLVED that 8SG shall not consider a person who has
been convicted of a felony or a misdemeanor involving moral turpitude, and other
specific convictions, eligible for a taxicab permit, as outlined within the SSG Ordinance
and regulafions that have been adopted by the SSG Board of Directors.

BE IT FURTHER RESOLVED, that S5G Board of Diractors designates the
SunLine Regulatory Administration as the custodian of said summary criminal history
information, and shall be responsible for the confidentiality of the records, and shalt

16



2. ITEM #13

establish procedures to prevent further dissemination of the records, unless such
dissemination is specifically provided for by law or regufation.

PASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine
Services Group on this 28" day of May, 2013, by the following vote;

ATTEST:

Carolyn Rude Glenn Miller

CLERK OF THE BOARD CHAIRMAN of the Board
SunLine Services Group SunLine Services Group

17
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STATE OF CALIFORNIA )
i s8.
COUNTY OF RIVERSIDE )

I, CAROLYMN RUDE, Clerk of the Board of Directors of the Sunline Services
Group, do hemeby cerify that Resolution No. was adopted at a regular
meeting of the Boarg of Direclors held on the day of .20,
by the following vote:

AYES:
NOES:

ABSENT:

IN WITNESS WHEREQF, | have hereunto sefmy hand this ___ dayof

20 .

Carolyn Rude

CLERK OF THE BOARD

SunLine Services Group
APPROVED AS TO FORM:

General Counsel
Robert Owen

i8



Sunline

SERVIEES GROUP

REVISED

AGENDA
TAXI COMMITTEE MEETING
April 23, 2014
11:30am — 12:00pm
Board Room
SunLine Transit Agency
Thousand Palms, CA

Vice Chairman Greg Pettis participating via teleconference
from Palmer House Hotel, 17 East Monroe Street,
Chicago, IL 60603

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1. Call to Order

2 Roll Call
3. Confirmation of Agenda
4. Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on
items not on the Agenda should do so at this time. Each
presentation is limited to three minutes.
----------------------- RECEIVE ANDFILE-------c-ccmcmamecececm e mm -
5. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.
a) SSG/SRA checks over $1000 issued March, 2014. (Page 1)
b) SSG/SRA Monthly Budget Report February, 2014. (Page 2)
c) Taxi Vehicle/Rides Analysis March, 2014. (Pages 3-4)
---------------------------- ACTION - === - - - mmmmmmm e e e e e e e e mm s
6. Adopt Resolution Setting Taxicab Rates (Michael Jones) Approve

Request to the Board of Directors to adopt the attached Resolution for
setting taxicab rates. (Pages 5-7)



7. Franchise Advertising (Michael Jones) Information
Update to the Board of Directors on request to look at advertising for

the local taxicab industry. (Page 8)

8. Adjourn



Surline Regulalory Administration
Cheghe 31,000 and Owver
For the morth - March 2014

Budgeted Contract Contract Amount Funding

vendar Mame ftew Description Check Mo Date Amguing i {¥id} Remaining {estirated) source
Section: | - General cperaling expenses ard payroll labiiity reimbursements o Sunline Transit Agency
SUMLINE TRANSIT AGENCY Payroll liabily reimbursements - 3H14f14 E0B54 03414 | Bi1,745.33 ¥ N Choerating
SUNLINE TRANSIT AGENCY Payrall liability reimbursements - H26/14 83853 | QAZTA4 | 1127635 Y N Operating
SUNLINE TRAMSIT AGENCY O perating Expense Allocations Jan - Feb 2014 85662 orzTHd Po 42976 h § N Operating
Subtotal 53246145
Section |l - Legal Feas for litigation, Relaimer & Consuftancy
Total Shecks Over $%,000 532 451 .45
Total of Checks Over 31 000 5A2 451.45
Taolal of Checks Under 51,000 1,455 64
Tolal of &ll Chacks for the Month £33.907.09
Tatal Amannt of Checks Prior Year - Same Month $59,058.01

—  CUserstorude\speDatall ocalicrosof iWindows Temporary Inlemet Filas\Content. Cutlosk Y OBHWLIQW opy of FY 2013-2014 3TA SRA Checks Over $1000 {4} xd=x5RA Mar
2014



SunLine Regulatory Agency

Budget Variance Report
February 2014
Current Manth Year to Date
FY 14 Favorable FY 123 Favarable
Description Total Budgel Actual Budgel {Unfavorakble} YTD Actual  YTD Budget (Unfavorable}
Revenues;
Meter Readings 332,346 30,198 27 698 2,503 196,904 221,564 (24 660}
Revenue Fines 5,000 200 417 (217 2,300 3,333 {1.033)
Vehicle Inspection Revenue 17,000 1,080 1417 {367) 10,250 11,332 {1,083}
Yehicle Reinspection Revenue 500 0 42 {42) 4! 333 {333}
New Driver Permit Revenus 5,500 715 458 257 6 457 2 BB7 2,780
Oriver Transfer Revenue 1,980 1] 165 {165) 1,815 1,320 495
Driver Renewal Revenue 12,100 1,540 1,008 532 8,030 B 087 {37}
Driver Pamit Reinstatement/Replacement 80 15 B 2 100 60 4
Yehicle Transfer Revenue 65 {i b {5 i) 43 86y
Yehicle Permit Revenue 102,000 30,750 8,500 22,250 a8.450 68,000 30,450
Cther Revenue 85,357 { Fi {7,113 47 000 56,905 {5,905}
imeresl Revenue 120 3 10 {¥) 2b 80 {54}
Other income 25000 0 2447 {2 4171 28,000 19,333 O 667
Total revenue 591,058 64,471 49,255 17,633 301,242 304,030 7,204
Expenses:
Salanes and Wapes 237,706 17516 19,814 22486 130,393 158,511 28117
Fringe Benefits 120,549 49,861 10,16 185 78,450 80,366 1,916
Senvices 118,400 2,845 9,867 7021 58,049 78.933 16,984
Supplies and Malerials 3,800 985 317 {648) 4502 2,523 {1,068)
Miscallanzous 27 475 1.058 2,290 1,242 12,874 18,317 5442
Technology Solutions 29,000 0 2417 2,417 @ 19,333 19,333
Total Expenses 536,990 32,245 44,749 10,088 285,168 357,993 72824
Tolal Cperating Surplus {Deficit) 54,068 $ 32,226.26 $ 116,073.03



TRIP vs. VEHIGLE ANALYSIS

TRIP vs. VEHICLE ANALYSIS

FY O5/06

"FY 06/07

FY 04105 FY 07708 FY 06709
| CABS TRIPS | TRIPVEH | caBS tees _f TRieved | cass | tees | Trenen | cass | tmes | teewen | cams | trrs | TRiewes
JUL 193 32,877 170 | 205 33123 161 | 240 28204, 117 | 269 25681 95 184 27321 148 _
AUG 185 25911 140 | 209 24445 117 | 240 24010 100 | 269 28635 106 | 184 } 28,450] 154 B
SEP 185~ 29,145 149 | 215 _ 35072 163 | 240 35278 147 | 268 28,182, 105 | 184 | Pg208[ 153
oCT 198 44,583 227 | 221 © 32817 148 | 240  3B459 160 | 205 33,083 161 | 184 37,131 202 B
NOV 197 36,344 184 | 227 40343, 178 | 240 . 41,751 174 | 203 : 41851 206 | 184 334500 182 B .
DEC 187 3BB87 207 | 232 34534 149 | 243 46866 _ 193 | 204 36141 177 | 184  26,942] 146 )
JAN 191 40638 212 | 240 42539 177 | 245 27280 114 | 204 30,363 148 | 183 '39,745] 217
FEB 196 A3.880 224 | 241 41587 173 | 246 41,520 169 | 206 50,504 246 | 185 38,118] 208 I
MAR 204 42973 210 | 241 51373 213 | 255 54598 214 | 205 41402 202 | 186 | 42,705] 230
APR 206 53080 262 | 241 50791 211 [ 269 46823 174 | 205 44697 218 | 186  50,897| 323
MAY 204 38698 190 | 240 42916 179 | 271 = 43593 181 | 205 - 49071 239 [ 186 41175[ 221
JUN | 203 0 33,348 184 | 240 34427 143 271 35711 132 183 26,819 147 186 38,696 208 o
TOTALS | 2357 461,074 196 | 2752 = 463,967 168 | o000 464,103 155 | 2627 436,589 166 | 2216 441,934 199 i
_ e e _ - 1 i
FY 09/10 FY 10711 FY 11112 FY 1213 FY 13114 -
caBs teres | Teipven | caes TRIFS rrierved | wass | TtRrs | TRewed | cems | tmes | ymewen | cass TRIFS | TRiPAEn |
JUL | 170 28487 156 | 151 21211 207 | 125 36,391 243 | 132 33019 250 | 154 | 26388 236
AUG 165 23871 153 | 148 29238 198 | 123 . 29458. 240 | 133 . 350317 263 | 153 38,550 282
SEP 166 06230 185 | 150 31,807 212 | 131 34445 263 | 131 38754 2068 | 155 39,874 257
OoCT 188 37488 Das | 117 40222 344 | 135 43009 309 | 148 45301 304 | 172 49,781 289
NOV ) 153 40486 264 | 126 40494 321 | 144 . 44173 307 | 165 48495 294 | 177 54456 208
DEC | 160 32084 201 | 128 36226 283 | 143 39,180 274 | 168 46431 276 | _174 |, 48480] 279
JAN 165 38276 247 | 133 45232 84D | 152 45048, 296 | 164 48720 303 | 176 | 55791 317
FEB | 167 38557 233 | 132 42,331 321 156 53,8400 345 | 174 55,550 319 | 179 © 60465 338 ~
MAR 159 44219 278 | 138 48,942 356 | 156 62062 398 | 174 ~ 71774 4i2_| 187 71008 380
APR 167 57,645 345 | 141 60,821 431 170 0 71,576 421 | 184 77,708 423 __#DIViQY _
MAY 157 42074 268 | 142 43,910 308 | 156 49,091 315 [ 179 ~ 56,251 314 | F#DIVIOH
JUN 158 20,940 192 130 31,088 259 140 39,190 280 | 166 . 42216 254 _ #DIViD!
TOTALS { 1900 438,126, 231 | 1626 ' 481,522 296 | 1747 542,365 412 | 1919 600,349 313 | 1527 454,793 208
' ' : | i v
1 .
I
L
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FY D4/05

EY 07/08

FY 05/06 FY 08107 — FYO0BIOS

HIGHEST TRIPS Apr 53,980 Mar 51,373 Mar 54,598 Feb [50,594 APR 59,997
LOWEST TRIPS Aug 25911 Aug 24,445 Aug 24,010 Jul 25581 |oec 25,942
MOST VEHICLES Apr 206 Apr - 269 May 271 Jul 269 M, A M 186
LEAST VEHICLES Aug 185 Jul 205 Jul 240 Jun 183 JAN | 183
MOST TRIPS/VEH Apr 282 | Mar 213 Mar 214 Feb 246 MAY | 323
LEAST TRIPS/VEH Aug 140 | | Aug 117 Aug 100 Jul g5 JULY 148
- _ LFyosno FY 1011 . EYnnz CFY 12113 _FY13M4 ]
HIGHEST TRIPS ___JAPR 57645 AFR 50,821 APR 71,576 APR 77788] IMAR 71008
LOWEST TRIPS _ |auG __ 23871 AUG 29,238 AUG 28459 JuL 33,019 JuL 36,388
MOST VEHICLES JUL 170 JUL 151 APR 170 JaPR 184] IMAR | 187
LEAST VEHICLES NOV 153 |NOv 117|_ | = N R E ] N 1V 153
MOST TRIPS/VEH APR 345 APR 431 |aPR_ 421 APR 423 MAR 380
LEASTTRIPSIVEH  [AUG 153 AUG 198 AUG  ~  240] JUL 250 o 238
e e R . e i

Page 2




SunLine Services Group

DATE: April 23, 2014 ACTION
TO: Taxi Committee
Board of Directors
FROM: Taxi Administrator
RE: Resoclulion Setting Taxicab Rates

Recommendation

Recommend that the Board of Directors approve the alfached Resolution regarding
maximum ‘Raie Per Mile' and 'Hourly Wait Time' rates for taxicab operators. Upon
review, there is no change to the rates.

Background

SunLine Regulatory Administration annually reviews the ‘Rate Per Mile' and ‘Hourly
Wait Time' rates for adjustment. The aflached Resclution was delayed due expected
data population from the US Energy Administration. To ensure timeliness, future fuel
review will he orepared based on projected Maich data.

The ‘Rate Per Mile' is intended fo consider an increase or decrease in the cost of fuel. it
is intended for the ‘Rate Per Mile' {o compensate the individual or entity that purchases
fuel for the taxicab. The rates are maximums and the franchise is under no obligation to
sef the ‘Rate Per Mite’ at the maximum allowed rate.

The 'Rate Per Mile' adjustment is based on a formula incluged in the Franchise
Agreementis themselves. A review of the formula suggests that no change in the ‘Rate
Per Mite' is warranted.

The ‘Hourly VWait Time’ rate is tted to a change in the Consumer Price index. A review of
the Index suggests that no change in the “Houriy Wait Time" rate is warranted.

Financial Impact

Mone.

Mﬁhaﬁi JGHEV




SunlLine Services Group
RESQLUTION NO.

RESOLUTION ADOPTING RATES FOR
TAXICABE SERVICES WITHIN THE COACHELLA VALLEY
APRIL 1, 2014 THRCUGH MARCH 30, 2015

WHEREAS, Sunline Services Group is a local agency authorized by
Government Code section 530755 and Sunline Services Group Ordinance 10
gstablish by resolution of its Board of Directors the maximum rates to be charged for
provision of taxicab services within the Coachella Valley; ang

WHEREAS, this Resolution supersedes Resolution 067 regarding only the
Maximum Rate Per Mine and the Hourly Wait Time Rate; and

NOW, THEREFORE, be it resolved by the Board of Directors of SunlLine
Services Group:

Section 1. That the following are the maximum rates that may be charged by
taxicab operators for provision of taxicab services within the Coacheila Valley:

The following rates are effective May 1, 2014:

Maximum Rate per Mile $ 312
Maximum Hourly Wait Time Rate $ 24.00

Section 2. That the Maximum Rate per Mile is charged to passengers in
increments of 1/8 of a mile.

FASSED, APPROVED AND ADOPTED by the Board of Direclors of SunLine
Services Group on this 23" day of April 2014 by the following vote:

AYES: NOES: ABSENT: ABSTAIN:
ATTEST:

Carolyn Rude Glenn Mitler

CLERK OF THE BOARD CHAIRMAN of the Board

Sunline Services Group SunLine Services Group



STATE OF CALIFORNIA }
} 55,
COUNTY OF RIVERSIDE

I, CAROLYN RUDE, Clerk of the Board of Directors of the SunLine Services Group, do

hereby certify that Resolution No. was adopted at a regular meeting of the
Board of Direclors held on the day of , 20, by the
following vote:
AYES:
NOES:
ABSENT:

IN WITNESS WHERECF, | have hersunto set my hand this _ day of

L 20

Carolyn Rude
CLERK OFf THE BOARD

APPROVED AS TO FORM:

Jdeffrey A. Goldfarb
LEGAL COUNSEL



Sunline Services Group

DATE: April 23, 2014 INFORMATION

TO: Taxi Committee
Board of Directors

From: Taxi Administrator
Subject: Franchise Advertisement
information

During the March 26, 2014 Taxi Commiitee mesting, staff was directed to look at
advertising for our local taxicab indusicy. On April 2, 2014, SRA held its guarlerly
franchise meeting where the Taxi Commiltee request of SRA advertising for the taxicab
industry was brought to the table for discussion with the three franchises.

Alt three franchises appreciated the gesture of the Taxi Commitlee's direction of slaff;
however, as franchises with different business models and approaches, the consensus

among the owners is to canfinue with their individual advertisement plans.

SRA will continue te look for opporlunities o promote the Coachetlla Valley taxi industry
on a franchise-neulral plan. Ve can accomplish this through press releases such as the
recent press release where we announced the granting of 100 temporary permits to
cabs from outside of the area fo work the Coachella and Stagecoach Festival
Weekends, as well as ongoing campaigns which include our anti-drunk driving ads:
“Bars Are Your Choice, Call a Cab.”

M?aéﬂnﬁes
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