Sunline

TRANEIT AEFENEY

Wednesday, February 26, 2014
12:00 Noon

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Roll Call

3. Presentations
a) Performance Management (Lauren Skiver)

4. Finalization of Agenda

5. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this
time. Each presentation is limited to 3 minutes.




SunLine Transit Agency Board of Directors Meeting Agenda February 26, 2014

Page 2

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Closed Session

a) Closed Session — Conference with Legal Counsel- LIABILITY CLAIMS pursuant to
subdivision (b)(3)(C) of Government Code Section 54956.9 — Claimant: Jason
Stoker & FPD Services In., claimed against: SunLine Transit Agency.

b) Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.
54957.6) Agency Designated Representatives: Bill Shaeffer of Rutan & Tucker,
LLP, as Chief Negotiator; SunLine Director of Human Resources; Director of
Operations; Director of Maintenance; Director of Finance (as needed); Director of
Planning (as needed); the LeFlore Group (as needed). Employee Organization:
Amalgamated Transit Union (ATU).

FY 13 Audit Report (CJ Smith) Discussion

Discuss progress of the FY 2013 Agency audit report. (Pages 1-2)

Dedication of SunLine Property (Donald Bradburn) Discussion

As an update requested by the Board on recognition of SunLine Driver
Michael Cohen, a report on dedication of SunLine property. (Pages 3-4)

Approval of Minutes Approve

11.

Minutes of the January 22, 2014 Board of Directors Meeting.
(Pages 5-19)

Employee Expenses (CJ Smith) Approve

Request to the Board to approve employee expenses for the upcoming
travel to transit conferences. (Pages 20-21)
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12. _Administrative Staffing (Lauren Skiver) Approve
Request to the Board to approve new the addition of two positions to the
Number of FY 14 budgeted positions. (Pages 22-23)

13. Adoption of Resolution Supporting the Coachella Valley Approve

Rail Program (Joe Forgiarini)
Request to the Board to adopt Resolution supporting the Coachella Valley
Rail Program. (Pages 24-27)

14. Revision of Disposal of Surplus Property Policy Approve

(Rudy Le Flore)
Recommend that the Board of Directors approve the changes in the policy
on Disposal of Surplus Property - Policy # B-190591. (Pages 28-30)

15. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for January, 2014 (Pages 31-33)

b) Credit card statement for January, 2014 (Pages 34-36)

c) Monthly Budget Report for December, 2013 (Pages 37-38)

d) Funding Summary — quarter ending 12/31/2013 (Page 39)

e) Contracts Over $25,000 — February, 2014 (Page 40)

f) Ridership Report for December, 2013, January, 2014 (Pages 41-44)
g) SunbDial Operational Notes for January, 2014 (Page 45)

16. Federal Transit Administration Triennial Review Receive and File

(Lauren Skiver)
Receive and File the Federal Transit Administration’s Triennial Review
of the Agency. (Pages 46-62)

17. _Social Media (Donald Bradburn) Information
Report to the Board on the Agency moving forward with social media.
(Pages 63-64)

18. Update on the Purchase of Telephone System Information

(CJ Smith)
Report to the Board on the progress of moving forward with
purchasing a new Agency telephone system. (Page 65)
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19.

Administration Building Change Notification

(Rudy Le Flore)
Update to the Board on the Administration Building Project Change
Orders. (Pages 66-70)

Information

23.

Legal Counsel’s Report

General Manager’s Report

Next Meeting Date

March 26, 2014

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn




SunLine Transit Agency

DATE: February 26, 2014 DISCUSSION

TO: Finance Commitiee
Board of Directors

FROM: Director of Finance
RE: FY 13 Audit Discussion

Background

At the January Finance Committee meeting, staff provided a Fiscal Year 13 Audit
update summarizing the events of the audi{ that began August 28 2013, Due to
unforeseen chalienges, Sunline was granied an exiension by Riverside County
Transportation Commission {RCTC} extending the audit deadline to March 31, 2014.

During the Audit process, the Sunline Finance Team guestioned prior year's auditor-
proposed enfries and carry-forward balances from FY 10, FY 11, and FY 12. This event
prompied Linda Hurley, Partner at MGO, to conduct a more thorough analysis of all
major transactions. Although an exlension became necessary, this discovery and
review of the prior year's auditor-proposed entries will create a more accurate set of
financial statements for past and fulure years. it is important to nofe that these
challenges did not have an impacl on cash flow or cash balances. They are
transactional in nature and are direclly relaied to the booking of receivables and the
{iming of revenue recognition.

The Finance Team has been working diligently to ensure that former and future aud#
periods reflect accurate data by implementing new polictes and procedures, including
an extensive three-tier review & approval process, and fifleen (15) monthiy
recanciliations. Furthermore, in an efforl to continually improve and evolve finance
polictes and procedures, a solicitation has been initiated with suppon from the General
Manager to contract an externa! auditing firm for 2 mid-year performance review.

These efforts, combined with increased exposure to other governmental and public
transit agencies, will equip cur staff with the fools and knowledge needed io properly
supporl and maintain the agency's financial data. Ultimately, it is our goal {o reassure
the Board and our customers that we are fiscally responsible and proficient in managing
the finances of Sunkine Transit Agency.

Y

o




FY 13 Audit Timeline

__E-Iate o Descnptmn
8126 ~ Snte Ulsnt & Fle!d Testlng

83072013 L RS I
8723 -
10/442013 Slte Visit & Field Testing

10125/2013 _ Sent Financial Sfatements to Audltn_rs

1118720413 “Sent Prior Period Adjustments and General Adjustlng entries to Auditors
11/43/2013 _ S8G Financial Statements and Notes sent to the Auditors
117222013 STA Financial Statements and Notes sent fo the Auditors
12/8/2013 Sent updated list of Adjusting Entries
12/20/2013  Reguested status update on $SG and STA Audit Reporis
11812014 Additional figld-work on-site
12212014 Audit update to Finance Commitlee
12712014 Additional field-work on-site
11312014 issue audit report
21262014 Provide audit update on 2/26

312612014 Board to Receive and File STA and S8G audit reporis

*Correspondence and questions ocourred during the audit progess not specifically identified above. The
audit tmeline represents a high-level snapshot of sigrificant correspondence throughout the process.



SunLine Transit Agency

DATE: February 26, 2014 DISCUSSION
TO: Board of Directors

FROM: Director of Human Resources

RE: Dedication of SunLine Property

Background

There is eurrently no policy which establishes parameters on the dedication {or naming)
of SunLine property. As a public agency, SunLine’'s properties have been purchased
with taxpayer money and dedicating or naming a public property should receive rigorous
consideration.

In Ociober 2002, the Board dedicated this Board Room as the Richard §. Kelly Board
Room for his 20 years of community leadership and his commitment to SunLine and the
environment.

Ini October 2012, the Board dedicated the SunLine Learning Center and didi't name it in
honor of any person.

Cther SunLine buildings that are named include the Schatz Hydrogen Generation
Center and the Palm Desert Vehicle Complex. The Board did not take any aclion to
name these buildings, however, they were not hamed for any individual. The Schaiz
Hydrogen Generation Center is named because the Schatz Energy Research Center
was a pariner in bringing alternative fuels to SunLine. The Palm Desert Webicle
Complex houses the SunBug, the first hydrogen wvehicle in California which was
possible in partnership with the City of Palm Desert.

Staff bave placed plaques in bus stops honoring past employees of Board Membersg,
which were closest fo thelr homes. These plagues have heen placed in the foliowing
sheliers {shelier, location, city, in honor of);

Sheiter #043 - Date Palm/35" Ave — Cathedral City — Dennis Gilman

Shelter #3045 — Date Palm/Perez Rd — Cathedral City — Sarah Di Grande

Shelter #082 — Highway 111MWashington — La Quinta — John Pena

Shelter #300 — Towne St./Civic Center — Indic — Mike Wilson

Shelter #542 — Highway 111/Rancho Palmeras — Indian Wells — Percy Byrd
Shelter #789 —~ West St/Mission Lakes Blvd — Desert Hot Springs — Michael Cohen
Sheiter #067 - Town Center Way/Hahn — Palm Desert — Richard S, Kelly



Sunline is in the midst of redeveloping our facilities and installing new shefters. This
Beoard Room, which has honored Richard S, Kelly's community service, will not have the
same significance once the new administration building is complete. At that time, the
Board may wish to dedicate ancther facility in his honor.

The discussion for the Board may include:

+ Should SunLing have a formal policy or method to name its public property?
« Who should have the authority o dedicate or name such properly?

+ What criteria should be considered in salecting the honoree?

Sunline's facilites are made paossible by the taxpayers, making them the pecple's

properly, and as such, any naming or dedication should not be arbitrary, but the resuit
of great deliberation.

Fiscal Implications

There is no financial impact for this item.

Wﬂﬂj

Danald A. Bradbum




MINUTES
Sunline Transit Agancy
Board of Directors Meeting
January 22, 2014

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:09pm on
Wednesday, January 22, 2014 in the Kelly Board Room at SunLine Transit Agency, 32-505
Harry Ofiver Trail, Thousand Palms, CA 82278,

1. Call to Order

The meeting of the Sunline Transit Agency Board was calied to order at 12:08 p.m.
by Vice Chairman Greg Pettis.

2. Rell Cali
Completed.

Members Present

Greg Petlis, Vice Chairman, Councilmember, City of Cathedral City
Russell Betts, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutcheson, Mayor Pro Tem, City of Palm Springs

(. Dana Hobart, Councimember, City of Rancho Mirage

Robert Spiegel, Councilmember, City of Palm Desert

Couglas Hanson, Councilmember, City of Indian Wefls

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, Gity of Coachelia

John J. Benoit, Supervisor, County of Riverside

Members Absent
Glenn Miller, Chairman, Councilmember, City of Indio

Guesis:
Barrett Newkirk, The Desert Sun

Staff:

Lauren Skiver, General Manager

Jefl Goldfarb, Legal Counsel, Rutan & Tucker

Bill Schaeffer, Legal Counsel, Rutan & Tucker, via phone for Closed Session
Carolyn Rude, Special Asst. to the G.M./Clerk of the Board
Rudy Le Flore, Chief Performance Officar

Apolonio Dei Torp, Director of Operations

Don Bradbum, Director of Human Resources

Tormmy Edwards, Advanced Technology Project Manager
Mike Morrow, Director of Maintenance

C.J Smith, Director of Finance
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Michaei Jones, Taxi Administrator

Richard Samuels, Motor Coach Operafor
Anthony Garcia, Motor Coach Operator

Asterio Gonzales. Motor Coach Operator

Amy Heilman, Ceoin Counter

Gerald Hebb, Stops & Zones Supervisor

Karen Thomas, Senior Administrative Assistant
Roberl Beigie, Lead Maintenance Supenvisor
Dave Robin, Risk Manager

Phenvana Panpradith, Grants Analyst

Vanessa Mora, Desktop Support Technician
Morma Stevens, Community Quireach Specialist
Mannie Themas, Manager ¢of Operations & Safety Training
Dale Mead, Facility Maintenance Supervisor
Fran DePalo, Administrative Assistant

3. Presentations

Director of Human Resources, Don Bradburn introduced Mike Morrow, Director of
Mainienance to make a presentation to SunLine employee General Hebb who is
celebrating his 30 year anniversary with the Agency. Mr. Morrow stated that when you
have an empioyee that has given thiny years of service to the Agency, that needs to
be acknowledged. He stated that Mr. Hebb is currently a Supervisor of Steps and
Zones and has been in that position for approximately 15 years. Stops and Zones
handles about 1,120 square miles of service, with 556 bus stops throughout the
Valley. The stops are mare high tech, which requires Mr. Hebb to keep employees
trained on the new technology. Mr. Mormow thanked Mr. Hebb for his service and
presented him with a plaquefclock. General Manager, Lauren Skiver furlher stated that
Mi. Hebb's commitment and dedication to SunLine is something o be replicated
across the organization. Ms. Skiver thanked Mr. Hebb and stated that his service to
the customers and employees at the Agency is appreciated.

Mr. Bradburn then asked Director of Operations, Apolonio Del Tore and Richard
Samuels, Motor Coach Operator, o come forward. Mr. Del Tore presenied Wr.
Samuels with a gift of appreciation as he enters into refirement after 34 years of
services_. He stated that when Mr. Samuels began at the Agency, there were only sight
trafiic lights, no air conditioning on the bus - there were swamp coolers. Technology
has advanced from swamp coolers to fuel cell buses. Mr. Samuels has been number
one in seniority for the past sight years. He served at Union Steward for ten years,
mosily recently for two years. Mr. Samuels’ favorite Line is the Line 19 — Desert Hot
Springs to Coachella. He has been in the Valley for 35 years, married for 45 years. His
favorite bus is FC3. in addition to operafing a bus for SunLine, Mr. Samuels
demonstrates his arlistic ability during the holidays painting festive images on windows
around the Agency. During his spare time, he volunteers in the community with his
dog. Mr. Del Toro presented a plague to Mr. Samuels, honoring his service to SunLine
and the communily. Ms. Skiver further stated to Mr. Samuels that she sees that he
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cares about the riders, as well as the employees and he will be missed. Ms. Skiver
furlher stated that there s a desire to replicate his service ethics. Mr. Samuels
thanked staff and the Board. He stated that Sunling has been a great means {o raise
his children. Due to the involvement of the Agency with the Foundation of the
Retarded, the Special Olympics, it led him to be a hospice person, performing
volunteer work. He stated that SunLine gave him the opportunity to coach for 17
years, making if possibie to do many things. He thanked everyone for the opporfunity.

4, Finalization of Agenda
No changes to the agenda.

5. Public Comments
NON AGENDA ITEMS:

Anthony Garcia, Motor Coach Operator, addressed the Board asking for the status of
the Park and Ride being named in honor of Michael Cohien. He stated that this was
mentioned in a couple of Board meetings and he wanted an update from the Board of
the progress.

Rudy Le Flore, Project Manager, stated to the Board ihat staff has incorporated into
the design of the new Administration building, 2 memarial plague to recognize people
that have made contributions to the Agency or have passed on.

Tommy Edwards, Advanced Technology Project Manager, also working on the project,
stated that in the design of the flag pole — there is an opporfunity to create a nice
memoral. Mr. Garcia stated that the Board had stated that when the project was close
to completion, there would be a vote on it. He stated that he wanted to follow up.

Vice Chairman Pettis asked that the issue be placed on the agenda for the February
meeting so more information can be provided.

Asterio Gonzales. Motor Coach Operator, addressed the Board. He stated that he also
is following up on the memorial for Michael Cohen. He stated that this would be a
morale booster. There is a lack of unity. He stated that rather than someone making a
decision for a flag poo! or a garden, it would be wise fo bring it up io all employees for
suggestions. Mr. Gonzales stated that we could pick the three top suggestions of how
to move forward. Past employees who have passed on have dedicated a fremendous
amouni time and years of service to SunLine and the community. Mr. Gonzales stated
it would nice to have the employees have a voice.

Vice Chairman Pettis asked that the General Manager bring the issue back nexi
menth at the February meeting.
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B.

Board Member Comments
Mone.

Approval of Minutes

Mayor Adolph moved to approve the minutes of the December 4, 2013 Board
meeting. The motion was seconded by Councilmember Huicheson, Vice Chairman
Petlis asked if there was opposition or abstention. There was no opposition. The City
of Coachella, Mayor Eduardo Garcia, and the City of Desert Hot Springs, Rusself
Betts abstained. The motion carried.

Telephone System Update and Budget Adiustment

Director of Finance, CJ Smith, addressed the Board recommending approvai to move
$35,000 from the Informatton Technology Systems line item in the FY 14 budget, to
the New Phone System line item. At the September, 2013 Board Meeting, staff
presented an agenda item for approval by the Boatd of Directors for the selection of a
new phone system. The Board asked questions and requested that staff examine the
process with a focus on addressing the methodology of selection. After a review of
the entire process, it was determined fhat the best way to quantify this value was to
conduct a more rigoraus solicitation process. Sunline issued an RFP on December §,
2013 and proposals are due by January 24, 2014, Staff plans. to complete evaluations
and negotiations in time to bring this tem before the Beard in the first quarler of 2014,
Although the project will require additional funds, the new phone sysiem is
sustainable, expandable to accommodate future growlh, and will be moved to the new
adminisirabion building.

Counciimember Spiegel moved to approve staff recommendation. The motion was
seconded by Mayor Adolph. Vice Chairman Petfis asked if there was opposition.
Given none, the motion approved by a unanimous vote.

Approval of Updated Unjon and Non-Union Pension Plans

Direcior of Human Resources, Donald Bradburn, addressed the Board of Directors
recommending that the Board adopt attached Resolutions amending and approving
each of the restated plan documentis for the SunlLine Transit Restated Retirement
Income Plan for Bargaining and Mon-Union Personnel Pension plans. Every five years
the Internal Revenue Sennce (IRS) requires that the employer submit a Restated Plan
Document and Favorable Determination Letter filings. SunLine's pension plans are
considered government pension plans, which are to be restated in the IRS Cycle C.
The deadline for iRS Cycle C filings is January 31, 2014, The Restated Plan
documents presented today incorporate all of the amendments which have been
adopted since the previous IRS Favorable Determination Letters.

Mayor Adolph moved to approve staff recommendation. The motion was seconded by
Supervisor Benoit. Vice Chairman Petlis asked if there was opposition. Given none,
the motion was approved by a unanimous vote.
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10.

11.

12.

Administration Building Change Orders
Rudy Le Flore, Project Mapager of the Administration Building, addressed the Board

of Directors recommending that they delegate authorily to the General Manager to
negotiate ang execute Change Orders with The 1BI Group (Architect of Record} in an
amount Not To Exceed $54,847 for design work associated with the Administration
Building Project. Mr. Le Flore stated that this item biings forth the first stage in
implementing the changes presented to the Board December 4. 2013. The SunLine
Board of Directors approved several owner improvement changes o the
Administration Building Project. These changes for the most parl are for the design
work associated with those changes. The breakout of these changes are as jollows:
Operations Modular Bldg. — Ulililies Infrastructure Phase | $10,369.00, Board Room
and Related Spaces — Redesign Phase Il $9,489.00; Emergency Power Generator —
Diesel — Fueled $20,742.00; Revise Asphali Paved Road to Concrete Road -
$6,542.30; Assistance to Owner in preparing the Owner's Project Requirements
(OPR} for LEED Commissioning Reguirement —$3,025.60;, Hairy Oliver Trail —
Modified Curb Inlet/Catch Basin and Existing Verizon Ling Support — $4,678.60. The
costs of these changes were included to the estimates provided fo the Board. The
remaining budget, or unallocated amount on the Admin. Building Project is still
approximately $1.4 million. Mr. Le Flore stated that these amounts were including in
the estimates. This items requests contracting authority from the Board o approve the
change orders for the Architect.

Councilmember Spiegel moved o approve staff recommendation. The motion was
seconded by Supervisor Benoit. Vice Chairrman Peitis asked if there was opposition.
Given nong, the motion was approved by a unanimous vote.

Consent Calendar

a} Checks over §1,000 for Novemnher, December, 2013

b} Credit card statement for November, December, 2013

¢} Monthly Budget Reports for November, 2013

d} Ridership Report for November, 2013

e} SunbDial Operational Notes for Novemnber, December, 2013

Mayor Adolph moved to receive and file the consent calendar. The motion was
seconded by Supervisor Benoit. Vice Chairman Petlis asked if there was opposition.
Given none, the consent calendar was approved by a unanimous vote.

Revision_of Budget Policy #B-020704

Director of Finance, CJ Smith, addressed the Board. She stated that before the Board
i5 & revision of the Budget Policy #B-020704. She stated that the Finance Committee
and the Bylaws, Policy & Procedures Committee discussed the changes. A decision
by the Committees is to have the Policy evaluated by a taechnical expert in the field to
getf guidance and then bring it back to the Board the following month, s, Smith siated
that the goal of the Policy is to be consisient with the current budgst planning process
and to furlher define how the Agency does business, to funther clarify the flow of
budget information during the internal planning and approval process and to clarify the
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equal importance of and parnership between, the budget and the Short Range
Transit Plan.

Counciilmember Hanson asked General Manager, Lauren Skiver, if she was going o
discuss in her comments, the issues with this year's audit. He asked at what paint
would that come forlh. Ms. Skiver stated that at the February meeting, staff will bring
the report io the Board. Councilmember Hanson asked Ms. Skiver if she thought she
should advise the Board today of the current issues and make them aware of what
was discovered in the Finance Commitiee. Ms. Skiver stated that staff can move
forward with that as an update. She asked Ms. Smith {o go through the reporl on
unanticipated issues and the report that the auditor provided foday at the Finance
Commitiee. Councilmember Hanson asked if the full Board is aware that we did not
meet the audit deadline of December 315, Ms. Skiver stated, no. Counciimember
Hanson stated thai the Board should be aware of that and also informed that there is
anticipation of having the audit by the end of the month and that RCTC has granted an
extenston until the end of March so that the Board is fully aware.

Director of Finance, CJ Smith, informed the Board an update that was provided to the
Finance Committee regarding the fiscal year 13 audit. SunLine Transit Agency started
its fiscal audit on August 26, 2013. During that week, stafi worked with auditors fo
begin field-testing, finish year-end entries and provide required documenis. A second
on-site visit occurred September 23 — October 4, 2013, The estimated issue date for
financial statements was originalty November B, 2013. At the onset of the fiscal year,
staff anticipated certain issues, but during the process, additional challenges were
presented that caused some unexpecied delay. Staff requested and was granted an
extension from RCTC extending the deadline fo March 31, 2014, but staff is working
diligentty to have audit reporls issued by January 31, 2014, As mentioned by Roger
Snoble, Interim General Mapager, at the September Board meeting, it has been a
difficult time for the Finance Depanment and there were a number of transactional
accounting errors that needed to be corrected. The FY 13 audit was a big underlaking
considering the anticipated challenges, but during the process there were a number of
issues that arose that were unforeseen. Some of the more challenging iterns that had
to be corrected and/or completed prior to preparing financial statements included a
number of bank reconciliations for the entire fiscal year 13. Staff needs to do
reconciliation regarding revenue recognition and fiming. Staff also needs o do a
number of corrections related o receivables and accrual accounting. The audit reporls
are currently under review by the auditing firm. Staff is anticipating foliow-up questions
from the auditors and is commitied fo a quick turnaround time. At the Finance
Commiltee meeting, the auditor was available for guestions, as well as Theresia
Trevino from RCTC. Ms, Smith stated she would answer any questions.

Councilmember Hobarl asked Ms. Smith to inform the Board of the issues. Ms. Smith
stated that the primary issue is a potenifial carry forward finding related to the last two
years regarding revenue recognition and timing. This relates to booking receivables
and recognizing the revenue in the correct period. it was a finding last year and will
likely be a finding this year. Some of the work what was completed this year based on
the reconciliations — it may result in a prior period adjustment. At this ime, staff is
unable to provide the exact amount of the pricr period. 1t is cerlain that it will result in

10
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restating last year's numbers and a prior period adjustment. Vice Chairman Pettis
asked Councilmember Hanson # he had any furlher guestions. Councilmember
Hanson stated that Ms. Smith answered his questions. He stated thai our new
General Manager is taking control of the situation and she is going fo see to it that
averything is carrected. Ms. Skiver stated that yes, she will. She further stated that this
has been discussed in the Finance Commitiee meeting - audits look behind you, not
forward. As can be expecled, there are somelimes carry overs from a past period that
do continue on. Ms. Skiver stated with that being said, transaclional errors and
accounting errors, and how we are delivering the business and accounting for it
financially, wili be corrected. The pledge from Ms. Skiver is that those transactional
operations will be corrected and historically memorialized for the organization which
tends to be part of the issue — memorializing how we are going to create process and
then continue to do it in that fashion. Ms. Skiver staied that audits — when you go
through a period of difficulty, do reflect back for several years to come. As long as you
can demonstraie that you have corrected those fransactional issues, you will get
hetter with each ane.

Councilmember Hobart asked what kind of numbers, with respect to ransaction
issues, are we deaiing with. Ms. Skiver stated that at this time, we do not have a
concrete number, or it would be reporled to the Finance Committes and the full Board.
She stated that we do not have that numbar currently; what we have is that revenues
did oui-pace the expenditures, 50 a budget deficit is not what is expected.

Councilmember Hanson stated that as was reporled, there is not a cash problem,
there is an accounting, administrative problem as it relates o reconciliation. An
adiustmeni, as stated, will be required. Councilmember Hanson stated that it will be a
sizeable adjustment, in his opinion. 1 could be $1 million, plus; the auditor does not
know. He stated that the good news is that Theresia Trevino from RCTC is very much
invoived, as is the auditor, and will work through it. Councilmember Hanson stated that
the encouraging news is that we have Lauren Skiver and he is confident that she is
going o resolve any issues that are there and correct them in the future, Once we get
through this phase, it will be behind us. Ms. Skiver stated that is what the Board hired
her to do.

Supervisor Benoit stated that the Board made changes lasi year because they didn't
have confidence and there were issues. He asked the guestion, generally, if there is
any reason o believe ihat this is going to affect future ability to be competitive in
grants or that the Agency would suffer financially, or other penalties, as a result of
what is being uncovered.

Ids. Skiver stated that ic the confrary, she believes that we are building stronger
confidence in our parners from the state |level and one of the items she will be
providing in her G.M. report is the federal review that was just completed. Ms. Skiver
stated that she believes the fransparency and the fransactional protocol that is being
created is doing a lot to instill confidence back into our funding parners. She staied
that this was demonstrated at the Finance Commitiee meeting held earlier. There are
sfrong efforts in place and practices that are going to make these historical changes

11
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13.

14.

needed for the finances of SunLine — not just for today, but for the future of the
organization.

Mayor Adolph stated that the Bylaws, Policy & Procedure Committee did not have a
quorum, so no action was taken.

Consfruction Schedule

Rudy le Fiore, Administration Building Project Manager, addressed the Board
providing an update on the construction schedule. As presented at the December,
2013 Board meeling, there was an initial construction schedule of substantial
completion in August, 2014, final completion in Oc¢tober, 2014. kr. Le Flore stated that
he wanted to bring the Board's attention, a substantiated request by the contractor for
28 days of delay. The 2B days was associeted with an issue that we are familiar with,
which is obtaining the tifle on the property. That was unforeseen and the coniractor is
exercising his right to request the 28 days. The request is made to avoid liguidated
damages at the end of the job; however, the contractor is prosecufing the work and is
infending to meet the original dates presented to the Board. Mr. Le Flore stated that if
there is any change, he will bring it back 1o the Board as way of information. Even
though the coniractor is entitled 1o those days, the project is still forward with the
scheduie that has been advertised to the Board and on the sign on the construction
site.

Line 30 Ridership Report

Cirector of Planning, Joe Forgiarini, addressed the Board stating that this iiem
responds to a question from Board Vice Chairman Greg Pettis regarding ridership
declines on Line 30. Line 30 travels between Cathedral City and Palm Springs. The
Line 30 carried a total of 773,473 nides in FY 2012-13, a slight decrease (-14,701 or -
1.89%) over FY 2011/12. However, since the beginning of this fiscal year FY 2013-14,
Line 30 ridership has declined just over 8%, or 29,258 less rides for the first five
months (July through Movember). This decline in Line 30 ridership can largely be
attributed to the Ramon Road repaving project in Cathedral City, belween Date Palm
Drive angd Landauv Bivd {one mile segment). This is a key section of route 30
accounting for 23% of all boardings in FY 2012/13. The Ramon Road repaving project
commenced in June, 2013 and immediately resulted in severe challenges for buses
not being able fo consistently access up io four bus stop locations In each direction,
as well ag delays to frafflic flow in both directions {lanes reduced three 10 one}. This
was despite the best eflonts of Sunline, Cathedral City, and contractor staff io provide
safe access for buses. Line 30 was subsequently diverled helwsen June, 28 and
October 12, 2013, to fravel 0.5 miles west of the project site via Date Palm Drive,
McCallum Way, and Landau Bivd to allow access to temporary stops and avoid the
traffic disruption. Ridership remained down over 8% in November, 2013 afier the
repaving was completed and the route was returned to normal. Commencing January
8, 2014, Sunline increased service on Line 30 from every 30 minutes to every 20
minutes daylime weekdays fo help rebuild and increase ridership on Line 30.
Ridership will continue to be monitored.

Vice Chawkman Peftis asked how we monitor the improvements to the service. Mr,
Forgiarini stafed that there are a number of steps. First, through media channels.
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There is a press release system utilize. The Desert Sun is actively involved in carrying
storles in the paper related to the improvements. [n addition, there is a system of
adverlising in the buses — posters in the buses. There are also fiyers in the bus that
passengers can iake that provides information, and posters in our sheiters that
advertise the new frequency on that route and the Dasert Hot Springs route as well.

Vice Chairman Pettis furlber asked if we have engaged twitter, or any other social
media. He stated that along the Ramon corridor, there is a young population. Mr.
Forgiarini stated that currently we are not active in twitter, but is a project that is
actively being pursued. Ms. Skiver further stated that there is a desire to engage in
sccial media. She stated that moving in thal direction requires the ahility to respond.
To move forward with a social media program, you do not want to move forward
without have the ability to have regular response. That is the point of social media. Ms.
Skiver stated thaf currently staff is looking at how we can become more active and a
part of that discussion, but also have the ability to deliver what is required from social
media types of conversalions. Staff is currently working on that and we can bring
some updates to the nexi Board meeting.

Vice Chairman Petlis asked if we have begun discussion with Palm Springs and
Cathedral City on how we are going to adjust when the Ramon Road Bridge goes
under construction probably next year. Mr. Forgiarini stated that he is not directly
aware of any conversations, s¢ he will laok into it

Bus Stop Improvements-Shelter List-Phase 5

Director of Planning, Joe Forgiarini addressed the Board. During mid-2013, SunLine
installed 70 new bus shelters throughout its service area in the Coachella Valley. This
itern provides the Board with a draft list locations for new shelter installations during
the first half of 2014. SunLine is proposing to install sheliers at 39 locations that
currently do not have that facility. Thirly five sites will be new shelters thal we will be
procuning, while the four for Palm Desert are relocations of out of service bus shelters.
Selection was based on highest average daily ridership and physical suitability of sites
to accommodate the shelters and concrete pads. In addition, the site has to be
suitable for receving a shelter; it has to be physically large enough. The contracts for
shelters and concrete pads will be brought to the Board for approval later in 2014.

13



MINUTES

Sunline Transit Agency Board of Directors Maeting

Page 10

January 22, 2014

Sunline

FRARSIT AELREY

SUNLINE BUS 3TOP IMPROVEMENT PROGRAR! - PHASE 5

BUS STCP RIGERSHIP FOR PROGPOSED NEW BUS SHELTERS

PRI S1FTEY3
By Sereed P ooz Argn
Sopd {in StrpH radf 5l Praifgn  Logaten Btz | fxigting Amgnjlgy Lo Buanne
CathedaiCly .
52 A Maraila Fiicend R Mearsife | Horlmeesl S gbaund 33 SignenePrie Bt e
215 hen Metanla Espata Ril. Mesmide | Mot Suhbaynd R SighegaPolz Ble L]
522 |ele Fam O, Conviznse B Mparsde | doleratl | B (o bt B Wasn(ry | B 7N
63 [FPfmCm Peced R, Famada | Scultesst Foaus paped 1it BrundViulCr | B Y.%)
598 |Ramon R Crorssley R, Facsda | Horweesd | Wéesthound X Eonch & Wtz Onbr | Bloe T3
B8 Eish A s Janvin beziside | Suttewes) | Eastound LH ErraguiFoe Blre im
875 Jhun, Mo Tacheneaifh O, Rparde [ Soutnesd | dodhbound b4 Srgetie e (14
Tatd HNemyer ol Bus Stops: T
Coathela
210 [Hamacn S, Gt 5L Farsxe | Soufimeel Souk B ] SageFoe Eive ELIH)
Tolal Kumbear of Byd $Hops: i
Desart Hot Springs
6i7 | Cr. Camix Compane Famide | Horkesst | Mothbocrd 1 Berch & Wasfie O, | Brown 41
| bPﬂn[h'. 4h 3 Farzite | Memhest Mo a0 i 1< Bench & Waste Cnlr, | Brosn 5
EX | ME=gien Lakos Blvd. Ei s Blodl Fazide | Meaest T sipu] 1 Breseh § Waste Colr. | Biooin 1512
&0 lmmm. TaomarDy. Fusin | Soweas | Easturd 15 SumeSed | Bun | 6%
Tote Hismber of Bus Stops: 4
Bat LixHal Frued Shallgr  Fer Oy dygrang
I {1 Hreet £rass Hw| Pestipn  Lecalion Dird ey i Buipfng irgecflyy  Cofy Egpnrgs
NERD :
221 [Cabon 5t Fe. & romal: | Morfesst | Horbbours = Srmene el Eitsn 605
336 (B Cameon Bdat. Sanla Roga i las Faide | Southens| Easlbaurd 1 Bench & Wasfe Crir, | Broun 434
¥4 [Cr Cameaw Bivd. War Buren 3L Farseds | Monfomesd Weslheyznd Bonch & Waste Ony, | Brown 52
B [Moaroe 8L Canla Rosa 53, Mo | Souteasl | Hefhinurd Barch & Wty Oy, | Bamin iy v}
S |Caaun 51 S lond Ame Frwde | Snioesi | Sowibboond Geabivege Cotr | Broun Ly
649 [Hey §1% K e's R Farziee | Smfheost Easlbound i1l Beach & Wasle Calr, | Biown £.43
B8 (v, Cameon Bind Friziol 5t Fergide | Kodbwest | Weshmund B & 90 Bimme Heal i T M
Ted218ember of His Staps. T

14



MINUTES SunLine Transit Agency Board of Direclors Mesting January 22, 2014

Page 11
La Guiria
M6 |Cale Sadoa A, Hamera Reamsde | Sxiliwest Easrboond m Soucefule Becwn faar
M5 (Lo Sndkd Ao Wi doea Foside | Sosooad | Eavioound n Spoqets | B | S8
Total Hermber of Birs Staps; i
Pl Dedert
19 [Hocterey Ave |Frad'ﬂar'n-g ¥, Fasde | Hodessl | Haribound ¥ | Bewn&WasleConl | Bt | 524
272 |Fied Waring Dn. Town Censr Wy, Focle | Sovdessl | Casthoemd | RSIENE | Sprgeioe B L
HE [Wathoghn 5t rihﬁla';'l.n.E Faude | Seetforedl | SoySiboond ] Beach & Wailz Cood, | Bogeen 1L
57 |Conk 81, Couzby C1.3 . Farsige | Worhesst Wi ket 2 Lench & Wast2 CrYr, | Brown 23
Todal Humberof Bus Slops: 4 o
B, Lingds| Sened bl P Oy fogrape
PALK SPRAGS L .
i3 |RemonRd. Camn Rezl Facxe | Souizzd Exstond i} Berch & Wask2Cny. | Bmovn 59
144 [Fiamen R IPaeen Do Farite | SolMessl Eastbound i Bt & Wawte Calr | Browm 1337
13 [Renon R, HemosaOr Faside | Morlkwes! | Wesbound H Banch & Watle Crur, | Broan 44
147 [Faimon Rd. Desert ¥y Hezrside | Sewienesd | Bastborrd ] Bewh & Wasle Ol | Borimn A%
143 |Rama1Rd |81 Flacer R Fawe | STl | Exrtound H Bench i Wasie Calr. | Bom a5
145 Pamond. ek B, Neaside | Sonhwesl | Esslbood 10 Bench & Vissls Gnlr, | Trovm ar
179 |Ramcn Rd. Pamed Doreked Farsife | Hafitwesl | Weslboud ¥ Rench & Wasle Colr. { e 1744
150 [Rzmon Rd. tEI Placer R, Fargide | Morliesl | Wesibowrd i Besch & WadaCalr. | Broon 15
200 |Gateray e . Palo O, D Farsfe | Sautess! Easand M B E Wasse Oy, | Favven LYix]
=1 |5 Pam Cyr Dn. e A Hepglp | Nafwest | Sahboum 11l Bench & Wase ot | Bowm 8.3
825 (P Gyn, Dw. Hegmile e Newside | Soulheast | Hombhoud 1| BewhdWaszCor | Brown | 732
755 [Sonme Wy, Taz O Wy, | Farsez | Rotheas! | Medbhound M| Bownb Wavecotr | Bown | M4E
Total Hazterof Bus Sops: §2
{Rancho Mige
E1 |Ramen R iﬂ,am Rd Farsife | Saseasl | Easbourd n SarecePok Beon o
G | Hwy 181 |h:iar|TrE:'I Rd Faside | Nerthwes! Yitgsibound 111 Berch & Yizsle Gl | Brown &3

Total Number of Bug Sops: 3

16. Job Access Reverse Commute {JARC) Funding Update
Directer of Planning, Joe Forgiarini addressed with Board providing an update on the
JARC funding. In eaily-2013, Sunline Transit Agency and Coachella Valley
Asscciation of Governments (CVAG) competed successfully for Federal Transit
Administration FY 11 and FY 12 Job Access Reverse Commute (JARC) funding in a
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coordinated Transportalion Call for Projects conducted by Riverside County
Transportation Commission {RCTC) in early 2013: SunLine North Shore Bus Route:
$217.270; SunLine Additional Commuter Link 220 Funding: $65,856, CVAG Roy's
Center Transporlafion Program: $110,000. However, as a result of a dispuie during
2013 between transit unions and the California state government over terms imposed
through the Public Employee Pension Reform Act (PEPRA), these funding awards
were not certified in a timely manner by the Federal Depantment of Labor {DOL} as
part of a grant award process. SunlLine is the direct recipient for the funds going to
both Sunline and CVAG, so the issue impacted both agencies, though SunLine was
involved in imposing any pension changes on its stafl. As a result of the delay to
November, 2013 of the DOL certification of the SunLine JARC grant, the FY 11
portion of the JARC funds lapsed on September 30, 2013, as recently confirmed by
FTA. This means the FY 11 funds {SunLine $141,563 angd CVAG $54,065) could not
be placed in a grant and were lost to the agencies. The FY 12 JARC funds are being
successfully placed in an FTA grant, which is now under final FTA review. The
financial impact of these lapsed funds may be the need {¢ replace them with local
funding in the Sunline FY 2014-15 operating budget and Shornt Range Transit Plan to
complete the projecis as planned. However, RCTC is exploring legal options to
recover the FY 11 funds given they were lost due t¢ circumstances not relevant to
either agency. SunLine will keep the Board advised of progress in regard to this
matter.

Legal Counsel's Report
Legal Counsel. Jeff Goldfarb, stated that reporl will be provided fo the Board during
Closed Session,

General Manager's Report

General Manager, Lauren Skiver, provided the Board with the following report. She
stated that January has been another busy month for the organization. SunLine
completed its required Triennial review on Friday, January 17", 2014, She stated that
she s very picased to inform the Board that of the 156 areas of review including
Service Operations, Maintenance, Title 6, ADA Compliance, Grant Management and
Procurement, that SunLine has been advised of one review area to address. We are
awaiting the draff report for comment and wili provide greater detail at the February
Board meeting. Sunline also hosted the Annual Leadership Circle meeting for
CalStarl. This event brought individuals from across the Country and Canada to
discuss alternative fuel expansion through parlnerships, education and coalition
buitding. The group also was able to discuss the most recent announcement of
funding recently appropriaied from the Federal Transit Administration. SunLine
continues to reinforce its position as a leader in aliernative fuel fechnology and
strengthen its interaction with decision makers and industry partners in this arena. We
are the flag ship for alternative fuel and we want to continue that. There has been
some significant appropriations made for expansion of alternative fuel and buses and
we are silting at the table on all of those discussions. Siaff met with Lideres
Campesinas, Coachella Valley Leadership Counsel for Justice and Accountability,
CalVans and with Board Member Mayor Eduardo Garcia o discuss the creation of a
joint partnership to create a Vanpool program for the Coachella Valiey. This program
may include a variety of users that spans between Agricultural workers to commuters
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heading 1o poinis West, like Riverside, for employment. Those entities of nonprofit
and Sunline would be a strong parinership in creating a vanpooi program here in the
Valley. Sunline wanis to be a part of everything that is transit. Vanpool is considered
fransit — another mode of getiing people to where they want to be. Ms, Skiver stated
that we apprecate the leadership of Mayor Garcia to assist in getting these partners
together. Staff has agreed to work on a grant application for CMAC funding for this
project. Further updaies on progress will be provided as we move through the steps
of this projects. The SunLine {eam was very busy since our last Board meeting in
December. We also held a Holiday Breakfast for all employees providing a variety of
breakfast fare including pancakes, eggs, sausage and bacon experily prepared by the
Directors! You know the event is successful when peopic come fo eat and socialize.
That is the test of being genuine and well received by the workforce. We will continue
to hold these kinds of events. We held the first ever Holiday Decorating Contest for
each building with our Finance feam winning for their very creative and comprehensive
“Santa’s Workshop” themed eniry. HR was a close second with their "Winter
Wonderiand” submission. YWe want to Lthank Glenn Miller, SunlLine Board Chairman
for his judging and parlicipation. This event was created to help celebrate the holidays
and unity. This Is what we are working towards as an agency. The leadership team
also conducied Town Hall style meetings for all employees on January 9, 2014. The
purpose of these meetings was {¢ continue to enhance communication between all
areas of the organization and to allow all employees to ask questions of the ieadership
team. SunLine will be hosting these types of meetings quarterly. We received good
feedback from employees as far as more communication, Ms, Skiver slated that as
SunLine has somc empioyees out on the road without computers, staff is looking at
new forms of communication to let all employees know what is going on. The FTA
Regional Administrator has approved the grant for SunLine's Solar Panei Project,
which was delayed. This means that all funding is in place to compiste this project.
Ms. Skiver also mentioned that the state of the pavement has very much improved.
The pavement proiect is complete. She thanked staff, all involved, for the good job in
communicating what was happening during the project; employees were informed
where to park, and the timeframe. It helped through the discormfort. Ms. Skiver stated
that the contraclor was exceilent, delivering under budget and on time. They
respecled what SunLine needs to do in delivering iransit service. In closing, Ms. Skiver
updated the Board on events the Sunline team is planning for the next several
months. The first is a poster contest for area elementary and middie school students.
The purpose of this event is to challenge area students to design and create a posier
describing how transit is important to the environment. A winner will be selected from
all elementary school entries and a second frem all middle school enirtes. The
winning posters will be converled into bus wraps to cover the two new hydrogen fuel
cell buses scheduled to come online in March and May. Ms. Skiver stated that this
project has brought community unity. Community Ouireach Specialisi, Norma
Stevens, has been instrumental in getting this project up and running in a very shorl
time and was able to get a parnership for this contest with Deserl Regional Medical
Center who is generously co-sponsoring the event and confributing to the cost of the
bus wraps. The schools have received information through Morma, and we have
created the rules of engagement so that the teachers would know what we are looking
for in submission. Norma has also contacted the school districts to get the information
out to them. In addition, the information is on the SunlLing website. Ms. Stevens stated
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that she has been in contacl with the superintendents of all three school districts and
has engaged private schools as well. Ms. Skiver stated ihat this Is private/public
partnership. She stated that we want to be visible in the community and this event
provides an opportunity to the kids in the Valley {o depict prominent landmarks, along
with how transit is so important to the enviranment. We will fake that poster and wrap
the bus. We enecourage our Board Members to participate in this very important event
by signing up to judge the entries and panicipating in a ceremony to recegnize ihe
winners. Ms. Skiver stated that if anyone is interested, let us know. This is the first of
many community events SunLine wili be spearhieading in 2014, to focus on being
maore visibie in the community — specificaily young riders, teaching them about transit.
Lastly, SunlLine is pfanning a second "fil the bus” event to be heid at the end of
gzason. As you know, this event helps local Coachella Valley ciizens by collecting
food, persocnal hygiene items and baby supplies for families in need. The team here
al Sunline knows that hunger happens 365 days, not just at the holidays. We also
know that many people {eaving the area have supplies that they don't take back to the
summer homes, so this event just makes sense. That event will take place sometime
in April. SunLine has engaged several Rotary Clubs in the area for support through
volunteers and we will share more news ¢n the dates as the planning process
progresses. That concludas my reporl.

Next Meeting Date

February 26, 2014

12 ¢'clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

At 12:55pm Vice Chairman Pettis moved inlo Closed Session. Legal Counsel, Jeff Goldfarb,
announced the closed session items below.

20.

Closed Session

a} Closed Session - CONFERENCE WITH LABOR NEGOTIATORS {(Gov. Code Sec.
54957 6} Agency Designated Representatives: Bill Shafer of Rutan & Tucker, LLP,
as Chief Negotiaior, SunLine Director of Human Rescurces; Director of
Operations; Director of Maintenance; Director of Finance {as needed); Directer of
Planning {as needed); the LeFlore Group {as needed). Employee Organization:
Amalgamated Transit Union (ATU).

b} Closed Session - CONFERENCE WITH LEGAL COUNSEL-EXISTING
LITIGATION {Gov. Cede Sec. 5495G.8) PEOPLE CF THE STATE OCF
CALIFORNIA ex rel MAHMOUD ALZAYAT, V. GERALD HEBB, SUNLINE
TRANSIT AGENCY CASE NO. INC1204627.

AT 1:22pm, the Board returned to Open Session. There was no reportable aclion.
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21.  Adjourn
Vice Chairman Pettis adjouined the meeting at 1:22p.m.

Respectiully Submitted,

Carolyn
Clerk of the Board

" pate 2 / /3;_*‘{%{_

ren Skiver
eneral Manager
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SunlLine Transit Agency
DATE: February 26, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Employea Expenses

Recommendation

Recommend that the Beard of Directors approve the upcoming employee expenses
oullined by Department.

Background

Below are expenses for upcaming fravel. Expenses include meals, registration and
transporation expenses.

Department - |-Description Emploves Date{s) Est. Amt | Budgeted
APTA Legislative 382014 ~

Administration | Conference Lauran Skiver V1212014 1,800.00 Y

i Washingion, DC

APTA Conference & 5132014 —

Adminiskakion | Bus Roades - Lauren Skive: &1812014 3.000.00 Y
Kansas City, MO
AFPTA Canference & 51212044 —

Operations Bus Roadeo — Folo Def Toro SR04 245385 Y
Kansas City, MO ]
APTA Conference & 5/1/2014 —

Operations Bus Roadso - IMannie Thomas B 014 2689 74 Y
Kansas City, MO _ ) i
APTA Conference & .

Operations Bus Roadeo - EJ::E;:F oadeo gﬁ;gg]j ~ | 2,519.74 Y
Kansas Cily, MO | N ]

The APTA Legislative Conference directs the industry's advocacy effort and legislative
strategy to the U.5. Congress and Administration. This year sessions will offer the
opperturity to communicate to and network with members of Congress, Hili Staff,
Administration afiicials and Waghington opinion makers, The General Manager will take
this opportunity to support rail service for the Coachella Valley and the Banning Pass
area.

The APTA Intemational Bus Roadeo is a unique learning opportunity for operators and
mainienancea teams to engage with other fransit agencies. The Roadeo is mare than a
competition of driving skills and maintenance disciplings; it is a fraining and netwarking
apporlunity for all aftendees. This conference also includes mulliple training sessions for
operators, maintenance teams and supervisors,

The APTA Bus and Parairansit Conference coincides with the International Bus Roadeo,
In addition to attending the Roadeo to suppor our Sunline driver, the General Manager
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will aftend the Conference that focuses on all bus transportation issues. it is an
opporunily to tearn from experls in the industry as they share effective strategies,
experience and solutions, and to network with colleagues.

Fiscal Impact

The axpanses being pressnied today {or approval are in ihe FY 14 operating budget in
the Travel Meetings/Seminars line itemn in Depardment 40 {(Administration) and the Bus
Raadea\ﬁneﬁtem‘ Department 11 {Operations). There is no additional fiscal impact.

A

CJ Smith (4
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SunLine Transit Agency
DATE: February 26, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: The General Manager

RE: Administrative Staffing

Recommendation

Recommend that the Board of Directors approve the addition of two positions {o the
number of FY 14 budgeted positions.

Background

The FTA notified SunlLine that utilizing the Director of Human Resources to perform the
duties of an Equal Empicyment Opportunity (EEQY Officer presents a confiict of inferest.
The Compliance Officer wili solve this issue and perform those duties as well as
manage other compliance-oriented pragrams. Savings from capitalizing a porlion of the
Interim Chief Performance Officer as well as the Advance Technology Project
Manager's salaries will fund this position in FY'14,

As Sunline is awarded discretionary grants, The Agency must put in place the
resources to manage these projects. The funding for these resources is included in the
Capital Project Budgets. This position will be funded by capitai funds inctuded in project
budgets. The funding of these resources is an allowable cost in Capital Project Budgets.
Staff is currently managing a $249 million Capital Budget with limited siaff. Next fiscal
years Capial Budget is estimated to be approximately $22 million. A Project Assistant is
needed to help monitor these projects and manage the numerous reports and files as
well as help satisfy the requirements of the different funding panners.

Staff has mcluded project management dollars in many of the Capital budgets, which if
not spent, must be either reprogrammed or retuned fo the funder. This would not be
prudent when SunlLine is responsible for putiing the resources in place to successiully
execufe these projects.

Title Justification
1. Compliance Officer 1. EEOQ/DBE/ADA Compliance
responsibility
2. Project Assistant 2. Assist in Managing Capital
Projecis
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Financial Impact

The cosis of these positions will be funded in the Operating Budget by capitalizing
expenses allocable to capital projects and will not result in any increase to the FY 14
Cperating Budget,

There is $150,000 included for project management in the Batlery Dominant Fuel Cell
bus project awarded to SunLine recently by the FTA. There 1s $150,000 for SunlLine
project management i the approved American Fuel Cell Bus Warranty Extension
Program. The ongeoing TIGGER i Program for two new Fuel Cell Buses contains
$100,000 in project management dollars. The Solar Panel Project recently approved by
the FTA contains $70,000 of project management dollars. Many other projects contain
project management and/or project administration dollars that provide opportunity for
continued capilal funding.

£l
Laupén Skiver -
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SunLine Transit Agency

DATE: February 26, 2014 ACTION
TO: Board of Directors

FROM: Director of Transit Planning

RE: Resolution Supporting Coachelia Valley Rail Program
Recommendation

—

Recommend that the Board of Directors approve the attached Resolution in
support of the Coachella Valley Rail Program. This Resolution is an impontant
part of demonstrafing agency and community support for and cormmitment to the
Coachella Valley Rail Program.

Background

The Coacheila Valley Rail Program is taking a significant step forward this month
through Riverside County Transporation Commission issuing a request for
proposals for a market demand analysis study, which will lead to a feasibility
study. Based upon the resulis of the feasibility study, a recommendation would
be made on the need {or nof} to move forward info an environmental document
and a fuli service development plan consistent with the requirements of the FRA
and CalTrans Division of Rail for a new rail initiative.

Fiscal Impiications

The Resolution has no direct fiscal impact. The Board may recall that funding is
being allocated annually {commencing Fiscal Year 2014-15) from Coachella
Valley state transit funds towards the Coachella Valley Rail Program. This action
was recently approved by Coachella Vailley Association of Governments and
Riverside County Transportation Commission.

T

#‘:__—;_2':/%_ e -.-.-.:._“', e

i

jc-seph Forgiarini
Chrector of Transit Planning
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SunLine Transit Agency

RESOLUTION No.

RESOLUTION OF THE BOARD OF RECTORS OF SUNLINE TRANSIT
AGENCY RESOLUTION OF SUPPORT
FOR CALIFORNIA’S INTERCITY PASSENGER RAIL PROGRAM
AND CONTINUED EXPANSION QF INTERCITY RAJL SERVICE
TO THE BANNING PASS - COACHELLA VALLEY REGION

WHEREAS, California’'s intercity passenger ral program has three
existing rail routes that serve more than 5.5 million riders a year, these services
generate good jobs, save time for passenger and motorists, reduce emissions,
and promote privaie investment in sustainable communities; and

WHEREAS, new regional inte?tity passenger rail service from Los
Angeles to the Coachella Valley will ease congestion on local roads and
freeways, providing new economic opporlunity, improving mobility, and the
guality of life in the Inland Empire; and

WHEREAS, Amirak curfently runs the Sunset Limited frain three days a
week with service between Los Angeles and Coachella Valley in Riverside
County at inconvenient schedules; and

WHEREAS, there are limited public fransit opiions exist betwesn
Coachella Valiey, Los Angeles, and ather locations in the Inland Empire; and

WHEREAS, all local cities would benefit from the expanded travel options
that would come from this new passenger rail service; and

WHEREAS, the need for daily convenient infercity passenger rail service
is growing as an environmental friendly alternate to the Interstate 10 and other
congested corridors; and

WHEREAS, the Inland Empire, Coachella Valley, and the Banning Pass
Arca are experiencing rapid population growth and demand on this route will
conbnue to increase; ang

WHEREAS, there is sfrong local support to establish new intercity rail
passenger service in the Coachella Valley and the Banning Pass Area; and

WHEREAS, Riverside County Transponation Cormmission and the
Coachella Valley Association of Governments have initiated project development
and pilanning for this new corridor, and
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NOW, THEREFORE BE IT RESOLVED that the SunlLine Board of
Direclors does hereby support the California intercity Rail Program and
continued expansion of Intercity Rail Service from Los Angeles to the Banning
Pass-Coachella Valley region.

ATTEST:

E.‘.arolyn Rude ' Glenn Miller

CLERK COF THE BOARD CHAIRMAN of the Board
Sunline Transit Agency Sunline Transit Agency
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STATE OF CALIFORNIA )
} S5,
COUNTY OF RIWERSIDE )

I, CAROLYN RUDE, Clerk of the Board of Dirsctors of the SunLine Transit
Agency, do hereby certify that Resolution No. was adopted at a regular
meeting of the Board of Directors held on the day of
20, by the foliowing vote:

AYES:
NOES:

ABSENT:

IN WITNESS WHEREOF, | have hereunto set my hand this _ dayof

20

Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS'TO FORM:

General Counsel
Jeﬁ{ey Goldfarb
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‘SunlLine Transit Agency

DATE: February 26, 2014 ACTION

TO: Bylaws, Policy and Procedures Committee
Board of Directors

FROM: The Chisef Perfformance Qfficer

RE: Policy for Disposal of Surplus Property Revision

Recommendation

Recommend that the Board of Directors approve the changes in the policy on Disposal
of Surplus Properly, Policy # B-180591.

Background

The Federal Transporlation Administration {FTA) idenfified a weakness in the Disposal of
Surplus Properly Policy during its recent Triennial Review of SunLine Transit Agency.
Staff is recommending the aitached changes to address the weakness identifted by the
FTA reviewers,

The specific change adds the requirement to nhotify the FTA prior to the disposal of certain
items that exceed the $5,000 threshold set in the FTA Circular 5010.D.

Financial Impact

There is no financial impact associated with this item.

7

Rudy lore
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SunLine Transit Agency Revised February 26, 2014
Disposal of Surplus Property Policy Adopted. April 24, 1991
Policy # B-190591

SUNLINE TRANSIT AGENCY
POLICY
ON THE DISPOSAL OF SURPLUS PROPERTY

INTENT OF THE POLICY

The intent of this policy i to allow Sunline Transit Agency to dispose of personal
property of de minimus value at the lowest cost and highest return to the Agency, and to
accomplish this task in a timely manner. In all cases, the Agency will dispose of such
property in @ manner that is consistent with the law and is in the common benefit of the
citizens of the Coachella Valley.

DETERMINATION OF SURPLUS PROPERTY
Depantment Heads should advise the General Manager of any property that is deemed
surplus.

The General Manager will concur with the departiment head that the property is surplus,
at least within that deparlment, and then determine if there 15 any use for the property in
any other department within the agency. If no other use is evident, the General Manager
may declare the property fo be surplus.

The General Manager will inquire of the Finance Department if there were any
restrictions or limitations on the propery by way of its funding source.

MANDATED CHECK WITH THE FINANCE DEPARTMENT
The Finance Department will advise the General Manager if the property was
purchased with funds that may have restrictions or limitafions.

If there are no restrictions or limitations on the properly, the Finance Department will
advise the General Manager that no restrictions apply, and that the property may be
sold.

if there are funding source or other resiiictions or limitations on the properly, the
Finance Department will advise the General Manager of the naiure of the restrictions or
limitations.
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Sunline Transit Agency Revised February 26, 2014
Disposal of Surplus Property Policy Adopted: April 24, 1991
Policy # B-190591

FTA FUNDED ITEMS

After the service life of project properly s reached, rolling stock and equipment with a
current market_value exceeding_$5.000 per unit, or unused suppiies with a fotal
aggregate fair market_value of more than $5,000 may be retained or sold by Sunling.
Reimbursement to_the FTA shall be an_amount calculated by muitiplying the total
aggregate fair market value at the time of disposition, or the net sale procgeds. by the
nercentage of FTA's parlicipation n the onginal grant.  SunLine's Finance Department
shall send a letter or email to the FTA notifying them of the sale, retention, or proposed
sale, once_the market vaiue of covered items is known 1o exceed the $5,000 threshold.
SunLing's transmittal to the FTA should state whether the equipment will be refained or
sold. A record of the tiansmitial fo the FTA sbhall be retained by ths Finance
Deparment.

FINAL DECISION

The General Manager shall then determine the most advantageous method of disposal
s0 that the properly can be sold, discarded, or given to ancother governmental unit or
not-for-profit group for the common benefit.

METHOD OF DISPOSAL

In most cases, with the value of any item that 1 deemed to exceed one thousand
goflars {$1,000.00}, and in the case of the sale of vehicles, the General Manager wilt
calt for the sale by a Sealed Bid method as experience has shown that this method
brings the highest return to the Agency. However, if the General Manager determines
thal a direct sale or transfer of the property has the potential for creating a favorable
atmosphere for past or future refattonships with another governmental unit or not-for-
profit group, then the General Manager is empowered to determine the method of
disposal.
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SunlLine Transt Agency
Checks $1,000 and Over
For the month-January 2014

LI

oo T

Budgeted Contract Femaining Funding
Venpdor Name Iten Doscription Che¢k Mo,  Date (YN} [¥IMN] (estimatad} Source

!Secﬂon fa- Check payments issuad against the Operating Fund - (Costs refated to Transit Opertions & Maintenance)
S0 CAL GAS ©O. CNG-Olv 1 & Z and Hydrogen GE0300 | 01723714 $26,776.65 Y N Qperating
GOO00YVEAR TIRE & RUBEER CO Cost for the vehicle tire lease agreemaent GETE | OTHTM4 §22.015.86 Y M Operating
CUMMING PACIFIC Cost to purchase wehicl: parts 660135 | D1/09H14 $18.505.73 ¥ M Operating
APERIAL IRRIGATIGN DIST CHMG-Div 1 & 2 Electricity-Div 1 & 2 BaDa2 | 01174 516,456,817 ¥ M Oparating
CUMMINE PACIFIC Cost to purchase vehicle pars 800250 | 012314 $6,058.60 Y M Operating
MEW FLYER Cost to purchase yvehicle pars EB0238 | O1/23M4 §5, 368 61 h i N Operating
ALLIEDBARTON SECURITY SERVICES Cinsite security services for facilties B&D1SE | O1MFH4 $4.880.54 Y Y £73,250.00 Operating
REOMAINE ELECTRIC CORP. Cost by purchase vehicle parts BHEGE 211714 $4.378.40 Y M Operating
hhE AT PARTS Cost o purchase vehicle pars 880338 | 0131014 413199 Y | Oparating
FRANKLIN TROCK PARTS Cost to purchase vehicle pars BEO261 012314 $3.607.01 A d M QOperating
STRICKLAND KENNY INGC, Costto purchase lubncants & oils ganzzi M7 5327780 Y M Dperaling
FATRICK M, ERASSIL Hydregen maintanance GE0205 117¢14 52 640,00 Y Y $158,5940.00 Operating
H2ME DEPQT CRD SRVE Cost 19 repair and senvics facdity 850277 | D23M4 $2 507 42 ¥ M Operating
REMAIME ELECTRIC CORP. Cost b purchase vehicle parts GEDZOE 012214 £2,344.30 Y Il Qperaling
T SERVICES, INC, Cost to purchase vehicle parts G80225 | 01H7M4 $2,153.95 Y N Operaling
CAROUEST OF THE DESERT Cost fo purchase vehlele parts BEO24E | D1/23M14 $2,024.00 ¥ L Operating
HEW FLYER Cost lo purchase vehicle parks E50125 D74 51.962.47 Y N Qperating
PLAZA TOWING Towing Senvice Gs0250 | 0172344 51,775.00 Y M Operating
JEUNMBMING PACIFIC Cost i purchase vehicle parts 550101 01/0a14 $1.621.04 Y N Dperating
MEW FLYER Cost lo purchase vehicle parts BE011% | D1/D3M4 £1.401.03 Y M Ciperating
FIESTA FORD, INC, Cost o purchage vehicle parts gB0258 | 1232014 £7,288 .56 Y M Qperating
SMARTORMVE SYSTEMS, INC. Security equipment Maintenance agreement | ge01s4 | 01084 §1,240.00 ¥ Ly Operaling
TRANSIT PRODUCTS & SERVICES Cost to purchase vehicle parts 650118 | 01/0314 $1.187.51 ¥ N Dperating
FIESTA FORD, INC. Cost @ purchase vehicle parts Ba0icd | D1/034114 51168978 ¥ ™ Operating
SN CHEMICAL Cost of cleaning supplies for facility aa0z22 | 01ATH4 51,126 44 Y M QOperating
FIESTA FORD, INC. Cost to purchase yvehicla paris 830138 M1/Me14 F1,101.70 Y M Operating
[HI-TECH MACHINING Cosl fo purchase vahicle parts GE0289 | O01/2304 F1.,0238.15 Y N Qperating
ARALYSETS Cost jor sampling oil jars BE0239 | 012314 51,015,580 Y N Operating

Subtetal 143,242,564

Saction Ib- Lheck papments issued against the Gperating Fund - [Costs relaled fo General Administration) —
ST BOARD OF EQLUALIZATION Fuegl 1ames BE0303 7234 BET,243.00 Y [ Qperatrna
ST BOARD OF EQUALIZATION Fuel axes 68032 | HMr2aM4 516,142,00 Y N Operating
RUTAN & TUCKER, LLP Cpst for legai services B2 1 11714 87.248.03 Y Y $132.320,00 Operating
ST BOARD OF EQUALIZATION Sef assessed taxes G507 | 013114 S0.A25.00 Y M Operating
NYHART COMPANY Cost for pension consultant BEO188 | MAI7H4 53 B8A.72 Y N Operaling
VERIZOM WIRELESS Agency Cell Phones and iPads ge0232 | D1ATA14 53 465.33 hd M Cperating
TELERACHIC COMMUNICATIONS Agency Long Distange Service BEO3ME | 01/31414 £3.434.18 ¥ M Operating
KIMCO STAFFING SERVICES, INC. Cost for temporary employment services £60330 | D1/31M4 53,068.71 Y M Operating
BURRTEC WASTE & RECYCLING Trash Pickup and Resyele for Dy 1 & 2 ge0241 0123014 $2.6506.31 hd M Opersling
UMNITED STATES TREASURY Fees Pension Flan-Union G60308 | o124 £2.500.00 hd N Dperating
UHITED STATES TREASURY Fees Pension Plan-Non Union | 880305 D234 £2,500.00 Y M Operating
TIHE WARNER CABLE Communicalion between Div 1 & 2 (T1&T2) 650305 012314 %2 200.00 Y N Operating
CAPITAL ONE COMMERGIAL (COSTCO) BoardroamiAgency Supplies BO0Z43 | D1/23714 52 156.40 ¥ N Qperating
KIMCD STAFFING SERVICES, INC. Cost for ternporary employment senvices fa0187 | 0111714 52,036,680 ¥ M Operating

)
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SunLine Transit Agency

4 Checks $1,000 and Over
! For the month-lanuary 2014
Hudgeted Contract Remaining Funging
Vendar Mame ltem Description Check Mo, Date Amount {1y (i {oatimated) Source
ANGELICS YWHEALEM AND [LL.C fnsurance Claims GBHZ3 | 01/09114 52, 000.00 Y M Operating
QOFFICE DEPOT Cost for offica supplies gen20d | MAATM4 £1,884.64 ¥ N Cperating
KIMC STAFFING SERVICES, INC. Cogk for temporary empléyment services Bs0110 01/0314 %1.564.18 ¥ M Operating
FLEST-MET CORPORATION Software Support - Ascounting System BA0140 | D1/0ev14 %1,660.00 ¥ M Dparating
CAL-TEST, INC CH&A, Onzite Testing gE0128 | D094 F1,739.45 Y ] Operating
WALLEY OFFICE ECHIPRMENT, INC. Cost for faw'copy supplies BE0D31D | D254 $1,737.38 Y N Cparating
DESERT RADID GROUR Advertising for Commuter 220 &60167 | AT $1,520.00 Y N Operaling
SGLBAN DIEGD Insurance Claims BEO215 | MATH4 81, 37547 Y N Operating
TRIBRIDGE HOLOINGS Cost for Contracted Services 680350 | 01/31/14 $1,355.00 Y M Operaling
ORROCK, POPKA, FORTING, TUCKER & Cost for insurance ¢aim loss BE0202 | D14 £1,300.36 Y M Operating
KIMCO STAFFING SERVICES, IMC, Cost for temparary employmant services BE0152 | 01/08M14 112417 ¥ N Qperaling
BACIAS GINIE& O'CONMNELL LLP At Services [SLT) 650332 | 01314 $1,000.00 Y M Oparating
STOTALFUMDSE BY HASLER Cozt for postage 660300 | 01/2aM4 $1,000.00 Y M Operating
Subtotal 5112 5av.04
gFection |l - Check pavments subyeci (o the provisions of Grants, Confracks, Caprial Prolects or “Pass-through™ _
CHOUG Wall CONSTRLICTION Fesx for Admin Bullding BH0185 O014TH4 5528 525,72 ¥ Y $8,836.016.00 Capilal
COCLEY COMSTRUCTION Yard Repavement Project BBO23E | 01Z2M4 285,520 56 ¥ ¥ $226,911.00 Capital
FOELC WIDED TECHNOLOGY Bus Camera Project Ben23s /2214 5226,589 40 Y Y SE4.784 00 Capital
SOFTCHOICE Cost for Computer Equipment 660218 0174 £30.552.33 Y M Canitat
ARCADIS Construction Managing - Admin building 860150 | 01704 $34.2689.01 Y ¥ 5205, 328.00 Capital
ARCADIS Constructien Managing - Admin building 800158 | 0111714 534, 185,00 b 4 r $343,597.00 Capital
18 GROUF Feas for Admin Building 650180 0iring £20,181.18 hd Al 589,821 .04 Capital
1B GROUP Feas for Admin Building 550326 | 01/3iH4 511 586,24 Y Y $78,225.00 Capilal
GEQCON WEST Fees for Admin Building BE0325 01:34414 F11,463,50 Y Y 79, %50.00 Capital
GEGGOMN WEST Fees for Admin Building G014 Cioo4 £11.425.00 Y A $91.352.00 Capilal
REF ! MICHAEL BAKER CORP Yard Repavement Project SE0203 ) 012314 310,186.24 ¥ Y $0,125.00 Capial
AMERICAN CAR Taxi voucher program - federal grant 660314 [ 01731114 §8,927.12 ki M Capilat
IMPERIAL [ERIGATION DISTRICT Fees for Admin Buifding BE0178 MA7h4 56 180,30 Ay M Capital
YELLOWY CAB OF THE DESERT Taxi voucher program - federal grant GB0353 | 0143114 54,228 60 Y M Capital
R & ¢ SERVICES Faes for Admin Building 660114 010214 £2.850.00 Y Y 53 5608.00 C.apial
IMDEFEMDEMT LIMIMG PARTHNERSHIF Mew Freedem Prograrm BEOTE3 G174 2,403 42 Y M Capial
SAFEWVAY SIGN COMPANY VWi |P-Bus Stop Shelters BE1295 12314 3E 38357 Y ) Capilaf
|F5omMAs Bus Stop Improvernent = dipdth] 01723514 2,315.30 Y Y $12,1534.00 Capilal
CESERT CITY CAB Taxi woucher program - federal grant 660320 | 0431414 $1.350.84 Y N Capilal
DESERT ALARM Security monitoring senvices GE0251 | 0123M4 51,120.00 Y T &7, 440.00 Qperating
DROPBOX, NG, Fees for Admin Building SR 02 o104 £1,045.00 Y i Capilal
Suhbiotal $1,255 466 42
MNote: 2}
[Bection 1] - Check payments related to payroll deductions, employee benefits, and aifter smployea related liabilifes
HEALTH NET Growp Heallh insurance premium BGO107 | OIda14 $2400,419.35 Y N Cperating
PERMA - Ipsurance Wiorkers comp & general liabiity [monthly) 650341 01131044 BB7,146.09 A M Dperating
LS BANMK INSTITUTIONAL TRUST- Pension deposits [paid per paynall] B80351 | 01/21M4 57350560 ¥ M Oparzling
LS BANE INSTITUTIOMAL TRUST- Fension deposits (patd per payrol) G&0120 010314 $73,352.73 Y M Operaling

. CrilsersicsudelappDataiLocahMicrog ot ndaws  Temparany Intemet FileglContent Dutlook v OEHWLIGHRY 232014 5TA SRA Checks Ovor $1000 xS unline Jan 2014 Zold
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SunLine Transit Agency
Checks 1,000 and Over
! For tha month-lanuary 2014

Budgeted Cantract

Remaining

Funding

Vendor Name fem Descriptian Check ko, Date Amount [N} ("IN {estimated) Source
LS. BANK INSTITUTIONAL TRUST- Pensith deposis (paid per payroll) 660229 011714 573023 Y M Cperating
METLIFE SBC Employee banelis 660182 C1rFrM4 S26,056.28 Y M Operating
COLOMIAL LIFE & ACCIOENT Employee supplamental ins maonthly BE0131 01004 $6,129.45 Y M Operating
AMALGAMATED TRANSIT UNICN IInlan dues paid par paynoll BE00E7 01/0314 %5,006.98 ¥ M Qperating
AMALGAMATED TRANSIT LUKMICN Union dues paid par payralt BEO1EY | MATHA4 54 82396 ¥ N Oparating
Cal IFORMIA STATE DISBEURSEMENT Employee gamishment paid per payroll SB01B1 o174 32.670.92 Y M Operating
CALIFCRMIA STATE DISBURSEMENT Employae gamishrnent pald per payrell BEO0089 | O1/0314 $2.670.82 Y N Qprerating
EYE MEDQ Employas benefits 6E0172 | 01A17714 $2 E13.48 h i N Qperating
CALIFCORMIA STATE DISBURIEMENT Employae gamishment paid per payrall BEO3TE | 01/31M14 3241242 Y N Dperating
MAGELLEM BEHAVICRAL HEALTH Employee assistance program BEO180 | 01HTT4 52,307.38 ¥ M Operating
ISubtutal I 5612,027.75 I

fote  Dodbctions are collectsd per payroll atid the invoice is paid monthly, as indicaied. Excepfions: Pensions, germishments and union dues ae paid per payrod

Total Checks Over 1000 2123, 55285
Total of Checks Over 51,000 a2 123,332 85
Total of Checks Linder 51,000 $38,414.25
Total of All Cheeks for the Menth $2,162,248.10
Tetdl Amounl of Checks Prior Year - Same Month 51,574 049,98

LEs
i
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e PACIFIC WESTERN RAHE

Janvary 2014 Slalemernt .
;._;.::; Open Date: 12/20/2013  Closing Dare: 01/21/2014

Visal Business Card

Fage 1 of3
Account

Cardmember Serwce { 1-B66-552-B8455

SUNLINE TRAMSIT BUS 8
CARCLYN RULE - . T
s ey | ACHIVIY SUmmary
.'$'1f_171 {]El' : | 1Previous Balance + $1,249.57
§12 Payments - $1,24957cn
3 Other Credils $0.00
B Purchases + $1,171.00
Latb}?aymanl Warnmg. _ Balance Transfors F0.00
he.date list Advances 5000
Clher Debils $0.00
lFaes Chamed L0000
Intgrest Chargad H0.00
Mew Halance = $1,171.00
Past Due £0.60
Minmum Payment Due $12.08
Credit Ling S40 00000
Available Credit §38,820.00
Nays In Hilling Penod - 33
. TR Muilpayniem coon ~—. Piyonbaw al T Fay by ph
Payment Oplions; [:{"] wil = chask \\‘-’P My Beeoullctass Lo m (; I-BGB-SEE?!I;;SS
Fleage dotach amd sonicd oot seeilt cliech payaldo o Carnenllar oo CHN A 8030
S PACIFIC WESTERH BAKK
Accownd Womber
FPayrient Due Date 27204
24-Hour Cardmember Service: |-866-552-8355 New Balance 171,00
Mln:mum Paymenl [)ur.- £12.00

r o to pay phone
+ .« tochange your address

SUNLING 1HANSH

CAHCLYM RLDE _
Fn0n 1 IATYY OLIVETE THL
THOLSAND SURAS CA 9090 75 AR

] ll_hlh."tllli!h:M.I“l,l,l”hlhmiUpll!]]llh”h!tii!"“”

Amaunt Enclosed

.
Cardmember Service

1* .03 Box 30408

S Louis, MO G3179-0408

[kl | U vwea by Lol | PR g 1] Rl gngaggq BER
prteofyetphos vy e T peonged phgegs gy Py 24



e PACIFIC WRSTERN LANK

Jenuary 2014 Statement 12/20/2013 - 04421/2014 Page 2 of 3

AF SUNLINE TRANSIT " Cardmember Servico { 1-865-552-8955
% CAROLYM RUDE |

Fayments and Cther Credits

Pos) trans

Date Dste HRefid# Transaction Description Amount Nolation
Hmhe 0116 PAYMENT THARK YOU $1,248.57cA
TOTAL THIS PERIOD £1.249.57ch

Purchases and Dthg_r Dobkils

Post Trans .
Date Date  Hei#  Transaction Bescription Amotint

t{otation
1H20 1211% 8318 AMURICAN PUBLIG TRANS 202-4054800 DC FF45.00 -
009 0107 6229 UNITED 0167372490505 800-032-2732 TX $426.00
SKIVER/LAURA L 02/06/14
FALMSPRINGS TO DEMYER
DENVER TONEW ORLEANE
HMEW OHLEANS TOLOS AMGELES
LOS ANGELES TO PALMSPRINGS
TOTAL THIS FER{OD 51,171.00
R S0\ Totals Veatia DAt |
Total Fees Chargad in 2014 $0.00
Tolal Inerest Charged in 2014 &0.00
Signalwetdpproval: — Accounting Code: _ )
Your Annuat Percentage Rate (AP is the annual interest rale on your accownt,
** ABT bor conrent and fulure lransactions.
Balance Arinual Expires
Balance Subjecl 1o [rle rest Percentage with Intaresi
Balance Type By Typo lnlerest Rate Yariallle  Charge Rate Slalemént  Freo Perlod
“BALANDE TRANSEEIR FO0.04 10,00 YLS 20 06 135045 HICY
“PUICHASES 2117100 00 YED F0.00 13,5 ¥ES
CADYANCES F0.043 $0.00 YES F00 20.08%, L
35
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Pacific Western Bank
suniLine Transit Agency Visa Credit Card Statement
Closing Date: January 21, 2014

Payments and other credits:

Detail:
12/20/13  American Public Trans.  APTA Registration-CEO Seminar-General Manager, Lauren Skiver S 745.00
01405414 United Airlines Airfare Charges for General Manager, Lauren Skiver, APTA CEO Seminar % 426.00

*All charges approved in the FY 14 budget and at December Board meeting.
Credit:

1716/14 Payment Credit card payment $1249.57 CR

DISPUTED LATE FEES AND INTEREST CHARGES:

**0On the October, 2013 credit card statement, there were charges for an interest payment of $48.61

ana a late fee of $39.00. On the November statement, there was an interest charge of $44.31. We disputed these charges

and the bank has agreed to reverse the [ate fees of $38.00 and interest fees, tolal charges of $92.92_ A total credit in the amount
of $131. 92 will appear within the next two billing cycles.

9E



Sunline Transit Agency

DATE: February 26, 2014 RECEIVE AND FILE

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Budget Variance Report

The Budget Variance Report presented refiects lwo primary changes:

1. The New Initiatives budgeted at $824 921 are disiribuied over the appropriate
cost centers (Divisions 12, 21, and 22).

2. Divistons that were previously combined are now presented individuaily,

The goal of these changes are to increase fransparency and sitreamliine the
presentation of this report io be consistent with accounting practices. The changes do
not impact the budget bottom-fine.

Consistent with the Agency's effort to be more transparent and engaged, we have
implemented monthly one-on-one meetings with each Deparlment Director to review
department budgets. Together, we make sure that cosis are being accounied for
correcily and being coded to the comrect general ledger account. Not only are we
working o improve accuracy in reporting, but we are constantly looking at ways o cut
costs in our day-to-day operations.

Staff is committed to streamlining and refining the financial accounting process and to
provide periodic updates on our progress in this area.
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SunLine Transit Agancy

Budget Varznce Repart
Cecember 20703
Current Manth Year to Date
- FY 14 Favorabla Fr 14 Favorable
Description Total Buriget Actual BUISEL  nfavoraple) VD ActuEl YTD Budget [Unfavorabie)
Revenugps:
Lacal Transporiation Funds [LTF} 11,758,514 Ba1.5482 930,718 (85,155} 6,419,242 S.484 307 534,915
MWeasura & R.217.000 434 7ED 434, 7hd q 2,808,500 2608500 1]
FTA Section 5307 28012228 233522 233,522 0 1401 1 1,401,134 0
FTA Seclian 5311 420,155 350°6 35,016 a 20094 210,094 ]
FTA Section 5318 XRS5 0 17,389 17,389 ] 104 533 {194,335
FTA &pdon 5Xi7 46,000 a 3843 (3,835 Q 23000 (23,0009
Sunfuals - Dutside Sales Revenue G028 51544 .07 31620 436,47 300,140 135,842
G Rebala 300,200 ] 25.060 [25,00C) 235, Mg 150,00 85,218
Fare Box Revenue - Fized Roule 3,230,000 3578 289,167 (25,182 1445338 1,615,000 (163,662}
Fare Box Revenuye - Pasalransit 33,007 20,535 26657 {6, 1321 126,547 160,000 {33.355)
Taxi Vouchorg 18,084 #0571 1LE07 6543 48 503 345 37,458
Iceres! and Ciher Reyerie 195,050 7,545 16,250 (9,605 7 AEa 97 500 B0 057}
Tolal Gperating Revenue 25,126,024 1856763 2,093 635 (157,133 12,947 078 12,563,012 384,066
Expenses.
SunFuels - Gulside (D) a22,203 29,100 24,850 {229 184,409 161,102 {23.204)
SurFgals 10 1,178,559 06,853 a5 247 (13,815 G61,740 239,485 (10X 285}
Fixed Roulg Qperalizns - Admin {11] 2,085,832 130831 174,953 43,580 832,482 1,047,916 215,433
Fixed Row'a Operatans - Union [12) 7508 7RY 408,540 R 24,552 1618544 3,799,334 180,750
Paratrangt Cparalizns (13 B3 3704 46,131 44,448 {1,683 284 425 266,687 (17.738)
Rariang Operaticns - Mantenance 13} 87,500 EATS 7,325 1,843 52,367 43,850 £A17)
Pataizansit Operatians - Union (143 2056111 171,244 171,343 a5 1,004 562 1,028 056 15,493
Risk Marzgewen’ (75 374 B2 20,434 91,225 5401 187 043 187,413 KLt
Manlenance - Ademin {213 1,114, %7 ER.550 0z.a6d 4,054 T[4 23 457,18 (49,454}
Ma'rienance - Meckarics (22] 3,152 804 2TE 252705 39 537 1,387 863 1,876,252 175 3H3
Facity Mainlananga-T.P. (23] 560,729 48518 55,061 6,245 255,241 320,355 4123
=zaiily Mainlenance-Indio (23] 72354 B 257 030 EE 33,383 36,177 2734
Stans & Zones Maintenance (23] bEG 284 34 452 L8107 9,615 224 320 253 B4z N7
Markaring {37 354,402 24,8049 30,367 [4.£42) 1567 375 182,201 24 826
Humar Resaurges (32) 471,33 A 3278 10,844 251 580 235 GEG 26,314
Gergral Admimigration {40 1108812 39,432 82,243 £2481 478,086 £5J,455 75,390
Firgngsa (41} 1,137,033 4 425 &3,5m) b 485 £34 832 553 53 2687
Infacmat'sn Technalogy (42 389,134 23,357 J2428 a.077 150,042 134,567 4 525
Agency-wide (43] 1,325,852 112,282 115,484 [1.794) Bad, 145 EED 926 (20,2180
Flanning & Agency Ceveapment (49) S 114 35,170 A7 0190 10,838 248 L3 282 067 32214
Total Expenses 25,126,024 1,888,583 2,053,835 205,652 11,364,471 12,563,012 693 584
Total Operating Surplus{Deficit) T GRo19.80 5 1082647 B2

N¥'e: The aporoved Mew bnilia®wes hudpelad af S52£ 921 are distibated aver the appreaniate cost senters (Civisions 12, 27 and 22) and cosd cenbers thal were previsusly
camtened are ntw presanted indviduglly, The betiom-ng of the appmysd FY 4 bedged has nst changed,



B E

Funding Summary — Quarter ending 125312013

Capital Funding Detail

» Deferred Revenue

» State Transportation Assistance
(RCTC)

= FTA Grants

+ SunLine has appmximately 153 million dollars available in deferred revenue, 10.4 million dollars available in Federal
grants, and 3.6 million of STA available.

+ The FTA grant balance includes balances from 14 federal grants and consists of 5307, 5308, 5309, 5316 and 5317
funding types.

« State Transporlation Assistance (STA) are monies held by RCTC allocated as match to SunLine’s Federal grants
and are reimbursement based.

» Deferred Revenue includes Prop 1 B, on-hand LTF, STA and Other.
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ContractsfPurchass Orders Executed in Excess of $25,000

February-14
Vendor Pmductn'ﬁa'r_n.ir'i:::_é ' _.'Héed ' - E!u:lgetad Budgeted nt] - Cost: ._Ffrr:r:z“t.
New Farsboxes for | Needed for fixad route [Approved as part of FY {4 Purch
GFI Genfara | Fuel Cell huses and operations of new Capital Budget in the F60,000 556 287.36 Lg‘: d:fe

spare parts,

buses.

MNew fareboxes line tern.




SunLine Transit Agency

5””[’”3 Monthly Ridership Report

FPRANEIT ABLINGY December 2013
2‘013':2014
Month % FY 2014 F¥Y 2013 YTD %
,  Fixed Route Dec 2013  Dec 2012 Nov20§3  Var.  Var. YTD YTD __ Var.  Var. | _Bikes [ Wheeichiirs_[
Line Descriplion Monthly YTD  Monthly YO
14 DHSPS 45 627 43,840 47,906 1.787 4 1% 274223 265,915 8,308 3.1% 1,211 8,260 J5E 2160
15 DHS 8,285 8,830 8,204 346 38% A 045 50,808 2238 6.4% 137 725 23 323
24 PSICC 17,205 15,803 17,531 1,402 8.9% 99,000 55,630 3451 3.6% 359 2.2 2358 1,126
30 CCPS 59276 63.525 61,071 4.24%) -B.7% 347 862 381189 {33507} -B.8% 1478 10,3256 352 2,900
32 PO/RMTRIPS 23,864 22,770 24707 1,094 4. 8% 141,552 132,332 9,220 F.0% 1% 5,082 117 848
83 PO/ 5,000 5073 5,206 {7&) -1.5% 30,043 25436 G607 2.1% 203 1224 15 O
TO LCYED 232128 20,588 23,450 1,540 ¥.5% 121,285 113,744 1,521 1.3% 683 3,884 g2 345
80 Indiz 11,257 11,038 12,171 221 2.0% 69 854 72315 (2461) -3.4% 113 753 66 539
&1 indio & GRb B 575 8,10 113 1.3% 52 506 51,414 1,062 2.1% 113 670 5 580
20 Coacheliandis 18 467 20,069 19,210 (1,552, -TO% 113,676 115,870 (2.194) -1.9% 302 2.217 134 a13
o1 WCchiThiMecca 16218 17,459 18,240 7148 4,15 110,187 105,643 4 524 4.3% 373 2617 73 454
a5 CchiThiMecca 2,385 - 2,336 2395 0.0% 9645 - 9 645 0.0% 38 258 3 i2
111 P&findio 138,750 139,068 138,588 (3248} -23% 799,348 812,383 (13035 -1.6% 4253 27497 1,043 5987
220 FD 10 Riverside 1,049 1,028 1136 1% -1.&8% 7.357 4 687 2,670 57 0% 24 229 & 45
Fixed rovte bptal 379,169 I78.705 151,047 464 0.1% 2,230,434 2,237 355 {£,921) -0.2% 104003 6&351 2,571 16,326
Cemand Response
SunChal 10,426 10,088 10,755 338 3.4% 50,2768 B5,351 1,037 2.8%
System total 380,595 388,793 401,812 B-IH 0,2%_ 2298662 2.1 3_,'..?.15 [.5,034] -0.1.:5_
Cec-13 Deg-12 Nov-13
Weokdays: 21 20 20
Saturdays: 4 5 5
Sundays: & 5 4
Total Days: 30 <0 29
Please note:

Mo transi service on Wednesday, December 25, 2013 due to Christmas Day Holiday.
Line 85 implemanted cn Septembear 1, 2013 - Weekday service only.

Isgued “r2TE04
Loy
o 1af2 printed on 1272014



SunlLine Transit Agency
Monthly Ridership Report
December - 2013

Fixed Route Ridership 220 14 15
‘l.D{UE 45 627 8,285

Demand Response

111 . Ridership
136,750
17,205
30
58,276
85
2335
139515 23,864 SunDial
. 10,426
000
8,638 11,257 22,128
o B
Year-to-Date System Ridership 35 mFY 2014
S00.000 5 .g’_,‘ = - FY 2013
800,000
700000
600,000
500000 { 2w
N o
400000 4 o
~ 8
00,000 - g2 @
e n S 3 ™ o
- on
200,000 E E S o gg
100,000 —._'7
; Line 14 15 24 220 SunDial
Submitted by Date: Approved by Date:

[N}

2ed2

printed on T27L2014



SunLine Transit Agency

Sﬂﬂ[ mng Monthly Ridership Report

IRAKEIS AEIALY January 2014
B
2013 & 2014
Manth % FY 2014 FY 2013 YTD e
Fixed Roule Jan 2014 Jan 2012 Dec 2013 Var Var. ¥TDO YTDO Var. Var, l Bikes LW’I‘IHIchair‘S I
. . _ __ i’

- Line Descripticn Monthly YTD  Monthly ¥TD
14 CHE/PS 54,270 45 680 45 B27 8580 18.5% 326,493 a11,605 16,888 5.4% 1.575 9835 375 2. 536
15 DHS 10,128 a.02v 9285 1,102 12.2% B,175 53,835 4340 7.3% 161 836 38 51
24 PSICC 18,057 16 887 17,206 1,180 £.9% 117,147 112 536 4 511 4.1% 349 2550 225 1,351
30 CCiPS 68 475 66,4906 £9,278 2,083 31% 418 241 447 BAL (31,424 -7.0% 1,835 12,161 318 3.218
32 FO/RMTRIPS 26,752 23,397 23,064 3,355 14.3% 168,304 165,720 12,675 8.1% 859 £,941 132 Q80
53 PESIWY 5,090 5,630 5,000 {54 9E% 35,133 35,088 67 0.2% 160 1,384 11 rii
54 Indin/PD 3,590 - - 3.5080 0.0% 3,590 - 3,580 0.0% 146G 146 2d 24
FiL LOVBD 24,1211 22,6681 22128 1,480 B 405 145,386 142 405 2,881 21% H94 4 47R 65 450
80 Indic 11,029 10,733 11,257 296 248% 80883 83,048 {2,166} -2.6% 101 854 T8 B15
4| Indio 8,714 & 8320 8,GER (Fn -1.9% £1.225 60,304 a21 1.5% 152 a2x 73 533
86 Coacheltadindip 20,437 20,814 15 487 (377 -18% 134 113 136,684 (2571 -19% 355 2572 133 1,051
91 IfCehiThiMecca 1B,B874 18,843 182158 3 0.2% 129,041 124 486 4 555 3.7% 492 3115 28 552
9% YochMTh/Mecca 2,796 - 2,385 2,796 0.0% 12,441 - 12 441 0.0% 4 340 a 27

111 PSAndic 141,272 139,520 136,750 1,352 1.0% 94(1 520 452 303 11 683 -1.2% 4252 31,749 943 6,935
220 PO to Riverside 1,180 1,132 1,004 48 4.2% 8,537 5819 2718 407, 2d 258 13 54
Fixed route total 414,895 a%0,130 379,169 24,765 6.3% 2,645,329 2827 485 17,544 0.7% 11,240 78,001 2541 18,869
Demand Response
SunDhal 11,738 11,537 10,426 202 1.8% 739,867 V7. 028 2,035 2 B%
System total 426 634 401,667 389,595 24,967 6.2% 2,725,296 2,705,413 19,883 0.7%
Jan-14 Jan-13 Dec-13
Weekdays: 23 23 g
Saturdays: 4 4 4
Suirdays: 4 4 5
Total Days: M k| 3n
Ploaga nole:

Ling & implemented an January 6, 2014 - Weekday senvice only.
Ling 95 inplemented on Seplember 1, 2013 - Weekday service only.

Lg_sued. ZHER01d
Lk 1of2 printed on 2ZFB2014



SunlLine Transit Agency
Monthly Ridership Report
January - 2014

Fixed Route Ridership
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Complimentary Paratransit Service
” ” l a l ) Serviig Pevsons with Disebifities Theoughowt the Coochelln Villey

SunDial Operational Nofes
January 2014

1. ON-TIME PERFORMANCE

Last Year This Year
90.6% 81.0%  Total irips carried in the on-time window
1,046 1,029 Total trips late during the month
11,382 11,642 Total trips

2. RIDERSHIP and MILEAGE

Last Year This Year
11,537 11,739 Total passengers for the month
97,032 104,308 Total miles traveled for the month

3. SAFETY
Last Year This Year
1 0  Total preventable accidenis

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Lasi Year This Year

L 2 Total Ride-a-Long Evaluations
8 2 Total Onboard Inspections
1 0 Total safety evaluations
5. DENIALS
Lasi Year  This Year
1 0  Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,634 1,582  Total Mobility Device Boarding's

ce: Lauren Skiver, Carclyn Rude, Pole Del Torn, Mannia Thomas, Diane Beebe

Sunkine Transit Agency 325{]5- Harry Oliver Trail Thousand Palims, CA 92275 760-343-3451

15



Sunline Transit Agency

DATE: February 26, 2014 RECEIVE AND FILE

TO: The Finance Committes
The Board of Directors

FROM: The General Manager
RE: 2013 Triennial Review
Recommendation

Recommend that the Board of Direciors Receive and File the Federal Transit
Administration’s Final Report, FY2013 Triennial Reviewr of SunLine Transit Agency.

Background

Under 49 USC 5307 the Federal Transit Administration (FTA} is required 10 conduct a
review of all recipients receiving federal funding every three years. A Triennial Review
is not an audit but an operational review categorized in 18 different focus areas. The
review starts with a desk review of requested documentation provided by Sunline
months before the review and culminates with a site review at SunlLing’s facilities.

The areas reviewed were Legal, Financial Management and Financiai Capacity,
Technical, Satisfactory Continuing Control; Maintenance, Procurement; Disadvantaged
Business Enterprises:; Planning/Program of Projects; Tile i, Public Comment on Fare
and Service Changes; Half Fare; Americans With Disabilities Act (ADA); Charter Bus;
School Bus, National Transit Database; Safety and Security; Drug Free Workplace and
Drug & Alcohot Program; and Equal Employment Opportunity.

In all, SunLine was required to demonstrate compliance to 268 test areas by the FTA
For instance, in the largest review area, which is Procurement, there was the possibility
of 27 separaie findings of deficiency. There were no findings in Procurement. SurnLine
received one minor finding out of these 268 test areas.

16



300

250
200+
Fully Compliant
150
. —1 EImprovement
1i_[.'ll'.t- N _ Needed

Results’

This would make SunlLie mare than 89 percent compliant with all 268-test areas.

The one finding related to a 1881 Policy for disposal of surplus properly. This policy
has been revised and will be presented fo the Board at this meeiing to approve the

changes. SunlLine staff would like to present this policy far in advance of the required
deadline of April 22, 2014.

An appreciation event was held with Stafl fo let them know how important this
achievement was to SunlLine and how their efiorts to help preserve the Agency's
reputation with one of its more important funding partners. It was also an appreciation
lunch that recognizes that prevention is much more affordable than correction.

Laurep Skiver

47



A

REGION IX 201 Misshon Street

V.S. Department Arlzona, Californiz, Sulla 1650

of Transporfation Hawvall, Mevada, Guan San Franchsco, G4 94105-1839
Amarican Sanmea, £15.744-2170

Federal Transit Harftern Marlana Islanda #15-744-2725 (faw)

Administrafion

Comncilmember Glenn Miller :
Chairman of the Boar FEB [} j’i 2[} 11’{,
Suline Tmnsit Agotcy

32505 Havy Oliver Trail

Thousand Palms, California 92276

REG: FY 2013 Trrennial Review Final Repont

Droar Councilimembor Miller;

The enciosed Final Repord docunments the Federal Trans|t Administralion’s (8 TA) Trienndal Review ol
{he Sunliue Transit Agenoy in Thouvsand Palms, California. This review is vequived by Chapler 53 of
Title 49, United States Code; Section 3307, Althoogh not sn andi, the Triemnial Roviow s the FTA's
assessment of Sunline’s compliance with federal requirements, deterrained by examining 2 sanple of
grail managemeset and program implementation practices. As such, the Triennial Review (s not
intcided as, nor docs it constitute a comprehensive and Minal reviow of campliance willi grant
requiiements.

Mo delicicncies wers Tound with the FTA sequirements tn 17 of the 18 areas. A defliclency was Touml
in one area: Sallsfactory Continuing Control. ‘Fliere were no vepest findiugs from the 2610 revigw. The
duficicney and cotreetive action that needs o be taken lo attsin fuil eompliance ave dascsibed in the

repor.

Please convey owr approciation to the Sunling Transil Agency stafT for thelr assistance md cooporation
willi the TTA review feani.

If you have any questions or comments, please do nol hesitate to contact FI'A Program Managey,
Susan Chu, at (415) 7442738 or susan.chu@dof.gov.

Sincacly,

10U

T -
- [eslic 1. Rogers _\/i kﬁﬁ
Tegional Administraior )

Rngiosure

co: Lavren Sldver, General Manager, Sunfine Transit
Ridy Te Flarg, General anagor's Management Analyst, Senling Transit

43



FINAL REPORT

EY20i3 TRIENNIAL REVIEW

of the

Sunline Transit Agency
Thousand Palms, California
Recipient ID: 5057

Performed for:

U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION
REGION IX '

Prepared by:

Inferactive Illements, Tae,

Peslc Review Bater Decentber 5, 2013
Site Visit Dates: Janunary 15-16, 2014
IFinal Report Date: Kebruary 4, 2014
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FINAL REPORT

FY2013 TRIENNIAL REVIEW

of the

Sunline Transit Agency
Thousand Palms, California
Rcecipient 1D: 3057

Performed for:

U.S, BEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION
REGION IX

Prepared by:

Tnferactive Rleinents, Ing,

Desli Review Date: December 5, 2013
Site Visit Dafes: January 15-16, 2014
Final Repart Date: February 4, 2014
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I. Executive Summary

This report documents the Federal Transit Adminisimtion's (FTA) Triennial Review of ihe
Sunline Transit Agency. The review was performed by Inleraciive Blements, Inc. During the
site visit, administrative and stalitory requirements were discussed and documents were
reviewed. Swvnline’s tansit facifilies weie towred to provide an overview ol aclivities related to

FTA-funded projects.

The Trienoial Review focvused on Suuline Transit Agency’s compliance in 18 areas. A
deficiency was found with flic FTA’s requircimcits in one avea, Salisfactory Continuing Control.

Satisluctory (iﬁllﬁnuil’lg Control

| ‘PoRcigeyiadisery Gormmen

13 Failere o comply with propedy  disposal
roquireuents

Smling disposed of MMy deprocialed federally-funded
velieles i April 2003 by avclion, Scveral of the vehicles
netled o amoont o excess of E50000  PTA was nol
uatifled of the disposiilon and proeceds.

2013 Tricnnjal Review - Sunline Transit Agency, Thonsand Palins, CA

TPape



[}. Review Backpround and Process

1, Background

The United States Code, Chapter 53 of Title 49, yequires the Foderal Transit Adninistration
(FTA) of the United States Departuent of Transportation (USDOT) 1o perform reviews and
evaluations of Urbanized Avea Fovmula Giant activities o leasl every tuee years. Tins
requirement {s comtained in 49 U.S.C, 5307(i). This review was performed in accordance with
FFTA procedures (published in FTA Order 501018, Apeil 5, 1993). At least once every thiee
vems, the Secretary shall review and evaluate completely the performance of a granlec in
catrying oul its program, specifically veferring to compliance wilh statulory and adiminishative
requircinents

The Triennial Review includes a review of the prantee’s complianee in 18 aieas. The basie
requirements for cach of these areas ave swnmatized in Sechion IV,

This report presents fhe hadings from the Tricnuial Review of Sunline Transit Agency,
Thousand Pains, California. The review concentrated on proccdines and gractices craployed
duting the past three years; however, covelage was oxtended fo catlier periods as necded (o
assess fhe policies in place and the management of prants. Additionally, the review Tocked
forward at upeonmng projects. The specilic docunienls revicwed ave referenced in this report
and arc avajiabie at FI'A’s Regional Gilice or al Ihe grantee’s office.

2. Pro¢cess

‘The Trieonial Review process inclodes a pre-rovivw assessment, a review scoping meeling
wilh the FTA regional office, and an on-site visil lo fhe granlee’s locafion. The veview
seeping meeling was conducted with the Repion IX Office on December §, 2013, MNecessary
Les retained by the regionsal olfice were seni to (he reviewer electronically. A review package
was sl 1o Sunling Transit Agency advising it of the site visit and indicaling infoimation that
wauld be needed and fssucs that would be discussed. The site visit o Sonline Transit Agency
peourred on Jannary 15-16, 20414,

The onsite portion of the review began with an entrance conference, in which the purmpoze of
the Trienvial Review and the yovicw process wore discossed. The remaining time was speni
discussing administvative and statolory reguircmonts and reviewing documents. A tour of
Sunling's transit factlities was conducled o provide an overview of activities relaled 1o FFA-
fonded projects. A sample of maintenance records for FTA-funded vehicles was also
examined during the site visit,  Upna compleiton of Lhe review, a “Summary of Preliminacy
Findings™ was provided (o Sunding Transit Agency at an exit conterance. The mdividuals
participating in the revicw arc listed in Section VI of this report.

d. Metrics

The mehiies used to evaluale whether a grantee is inecting the requirements for each of the
areas revicwed are: nof deficlent, defieient, advisory conmment, and not appficalbie,

2013 Teiennial Review - Sunline Transit Agency, Thousand Paling, CA 2lpPape
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o Not Deficient; An avea is considered not deficient il, during the review, no lindings
wele yoted witl the grantee’s implemenitation of the requirements,

o Deficient: An arved is considered deficient if all of the requirements within the area
revicwed were not met,

o Advisory Comnent:  An advizsory commenl is enly made in the area of safely and
scourily.

s Not Applicalie: An area can be deemed ot applicable if, after an initial assesament,
the prantee does nol conduct activitics for which the tequirements of the respective
aven would be applicable,

I, Grantee Description

Sutiline Transit provides tansit seivice in {he Coachella Valley in Riverside County,
Caitfornia. Suniine Transi is an apency formed under ihe Slate of California’s Joint Powers
Aulhorily in 1977 and serves the cities of Desert Hot Springs, Palm Springs, Cathedral Cily,
Rancho Mirage, Falin Deserl, Indian Wells, LaQuin{a, Indic, Coachella, and the vmncorporated
communities of Thelina, Mceca, Oasls, Bermuda Dunes, Thousand Palms and, as of 2013, Norh
shoie,

The service arca covers 1,120 square miies of Iiverside County, with a populalion of
approximately 416,000 people. Sunline Trausit has four sebrecipients receiving 5216 or 5317
funds: Coucirclla Valley Assoviation of Govecmnents, Riverside County Transportalion
Coirunission, the Independent Living Parlpership, and Descit Samaritans.

Sunling Transil direetly operates 13 fxed roule svrvices and 34 complementary
pacalrapsit and denand response seivices, known as SunDial. Service is provided woeekdays
from 445 asn. to 11:21 pan. Saturday and Sunday service is provided {rom appiroximately
5:00 am. to 10:30 pan. SunDial operates during the smme days and hours of service as fhe fixed
routes, The flcet includes 69 motor buses, of which <6 were federally funded, and 33 paatransii
vehicles, of which 29 wors federaily funded, Operations lor fixed route and ADA 1:-aratrmmt
service arc based in two bus gamges, 1n Thousand Paims and m Indio.

The basic adult fare for bus scrviee {s $1.00. A reduced fae of $0.50 is oifered (o
seniors, 60 years or older, valid Medicare card holders, and persons with disabilities dwing all
hours, The fare for ADA paratransit serviee 13 1,50 for smne cily and 32.00 {or city to cily
sefvice.

2013 'f‘rienni;d Review - Sunline Transit Agency, Thousand Palns, CA 3| rage

54



Grapt Actlvity

Crait NObers |Gt Aipust -
CA-04-0133 5 813,580
[candoizs 730,000 | 2010 | Paratransit vehioles
| CA-24-0277 1,456,400 2013 | Solar pau?pmjccl -
CA-37-X148 420428 | 2009 | JARC coordinated sarvico of 3 agoncies
CA3TXI92 | 200,i04] 2014 | JARC coordinated service of 2 ageneies |
a-j;fu-;{.lﬁ 215,898 [~ 2009 | Taxi voucher program T
CASTHI02 | 214230  200F | New Freedom projects
CA-B8-0013 4917376 | 2012 | American Puel Ceil Bus
CA-90-Y706 7206001 | 2008 | Capital formula funds
aﬂa—_&'ﬂ;ﬁ N __?.‘,—Iﬁd,ﬁ _Ell Capital formulmnﬂT: ]
CA-90-Y064 © T 538R902) 2012 | Capitad fermufa funds
H‘J‘Eﬂ?ﬁ L 4 44,80 2003 | Urban Tormula fans
- CA-95-X076 T emgi| 2008 | CMAQOperations andheb facilty
CA-96-X008 . :1_,_'? ff.i_,_E_Q_I__L _.E.img SF]EI[E‘S; afuapcit ad maintqtmme facility

During the past thvee yoars, Sunline Transit mstalled 51 new bus shelters, and campleted
construction of a mainlenance building extension. One new fuel ecil bus and 13 replacement HI
Domado 32 {ool paratransil vans were purchased. 1TSS equipment was instailed, including
automatic stop annouwncers, automatic passenger counters, and automatic vehicle locators for
(xed route huses. Google Transit was impleincnted o assisl passengers with on-line trip
plamning,

Projects madenway inglude a new adminisieation building and transil hub in Thousand
Palms aud repaving of the facility yaod, purchase of two new fuel ccll buses, and installation of
70 wew bus shelfers,  Skdy-three adduional bus shelters are planned for futare years.
Repigeement of {ixed route and parahansit vans are planned, as well as two vans for expansion
of service {0 meot growing demand. In addition, a now bus rapid transit praject is in planning,
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IV. Results of the Reviow

1. Legal

Dasic Requirament: The prantee must be clipible and authorized videy sfate and local law to
reqnesi, receive, and dispense FTA fimds and to cxecule and administer FTA finded projects,
Tie authority to take acfions and responsibility on behelf of the pranfee must be properly
delegated and executed,

Finding: No deficicncics weie found with the requirements for Lepal.

2. Financial Management and Financiat Capacity

Basic Requirement: The grantec must demonstrate the abilily to match and manage [TA grant
funds, cover cost incroases and operating deflicils, finaneially maintain and operete FUA funded
facilitics and cquipmenl, and conduct and respond to applicable audits,

Finding: No deficiencies were found with the requirements for Financial Management and
Financial Capacily.

3. Tcchnical

Basic Requirement: The grantes mast be able lo implement FTA fonded projects in accordance
with the grant applicafion, Master Agreement, and afl applicable laws and regulations, using
sonnd msnageinent praclices,

Finding: No deficiencies were found wilh the requirements Jor Technical.

4. Satisfactory Continuing Control
Bagic Requirement: The grantce must maintain eontiol over weal properly, facilities, and
equipment aud ensure fhat they are used in {ransit serviee,

Finding: A deficiency was found with the requivements for Satisfactory Cantiming Control.
Sunling disposed of fully depreciated federally-funded vehicles in April 2013 by auction. Scveral
of the vehicles netled an amount i excess of $5,000. T4 was nol nolificd of the dispoesition
and proceeds,

Corrective Action and Schedwle: By April 22, 2014, Sunline neads to develop s written policy
for disposal of cquipment that includes nelification to IFTA Region 1X should any of the velucles
or cquipmenl exceed $5,000 in markel value. A copy of the poliey, along with watllen
assurances thal the peliey will be fully implemented, needs to be provided to I'EA Region I
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5. Maintenance
Basic Reguiement:  Grantecs and subrecipleats must keep federally funded equiptacnt and

Facilitics in good operating order amdt maintain ADA accessibility features.

Findize; No deficiencics were found wiih the requirements for Maintenance,

0. Procurement

Bagic Requirement: TTA grantees cse their own procurement procedurcs that rellect applicable
stale and local laws and regulafions, provided that the proccss ensuscs compelitive prociement
and the procedures conform to applicable federal law, including 49 CIR Parf 18 (specifically
Section 18.36) and FTA Circular 4220.1F, *“Third Party Contracting Guidanee,”

Finding; No deticieneies were found with the vequirements for Procurcimend.

7. Disadvantaged Business Enterprisc {DBIE)

Basic Requingmenl:  The graniee must conply with 49 CFR Part 26 to ensure nondisciimingtion
i the avard and admiitistration of DOT-assisted contracts.  Grantees also mus!t creale a level
playing field on which DBEs can compete [airly for DOT-assisted contracts.

Finding: No delicloncies were found with the requircinents fov Disadvantaged Business
Lnterprise.

. Planning/ Program of Projecls

Basic Reguivement (Planning): The grantee must partieipate in {he ransporlation planning
pmocess in accordance with TFTA requirements, SAUFETEA-LU, and the mecliopolitan and
slatewide planning repulations.

Basje Reguivemond (TTuman Services Transportation)s Granlces must paciicipate in a ¢ooidinated
publie transit-human services transporlation planning proeccss thai identifies the lransporlation
noeds of Individuals with disabililies, older adwits, and people with low incomes; provides
sirategics for meeting those local needs; and priositizes ransportalion services for funding and
itnplemeatation.

Basgic Requirement (Program of Projeets (POIMY:  B3ach recipient of 2 Section 5307 grant shall
develop, publish, afford an opporlunity for 2 public hearing an, and submil for approval, a POP.

Fingding: No deficiencics were [ound with the yeguircmen(s Tor Planning/Program of Projecis.
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9, Title Vi

Basie Requirement: The grantes must ensive that no person shall, on the grounds of race, color,
or national origin, be excluded From patticipating in, or be denied the benefits of, or be subject 10
discrimination undst auy program, oy activity receiving federal lmancial assistance. The prontee
must enswie that federally supporled transit services and related benelils arve disfributed in an
equitable maoner.

Note: The 2013 Trieanial Review covers a thyge-year period in which the FTA issued a revised
cireutar for ‘Tifle VI that provided more infonrmalion on how io comply and changed requireinents
for some grantees with populations over 200,000 persons. As of October 1, 2012, prantees rnst
comply with the requirements of FTA C 4702.1B, The review will look at compliance with the
reguivernant of FTA C 4702.1A for the period prior to October 1 and compliance with the
reviscd clrenlar for activities aller this dafe.

Finding: No deficicncies were found with the requirements for Title V1.

10, Public Comnment on Fare and Service Changes

Basic Requirenvent: Scction 5307 grantecs ale expecled to have a withen locally developed
process for soliciting and considering public comment before raising a fiwe or carcying out a
major transportation service rednction,

Finding: No deficiencics were found with the requirements for Public Comment on Fare and
Servige Changes. -

11, Haif Fare

Basic Reguirgment: Por Tixed route servics snpported with Scction 5307 assistance, farcs
charged clderly persuns, peisons with disahilities or an individual presenting a Medicave card
during off peak hours will not be move tlian one half (he peak hour {arcs.

Fiuding: No deficiencies weie found with the requirements for T1alf Fare.

12,  Americans with Disabilitics Act {ADA}

Bagic Requitement: Titles I and HT of the Americans with Disabililies Acl of 1990 (ADA)
provide that no entity ghall discriminate agamsl an individual with a disability in conpection with
the provision of trangperiation service. The law sets forth specific requirements for vehicle and
facility accessibilily and the provision of service, including complementary paratransit service,

Fiuding: No deficioncies were found with (he requirements for Amevicans welh Disabilities Act.
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13. Charter Bus

Basic Requirement: Grantees ave prohibited from using federally fonded equipment snd
facilities to provide chatler service If & Togisicred private vharicr operator cepresses inlerest in
pioviding the seryice, Gravtees ave allowed to opeiate cominunity based chavter services
cxcepied under the repulations.

Finding: No deficiencics were found with the tequirements for Charier Bus.

14, School Bus

Basic Requireiment; Grautces arc prohibited from providing exclusive school bus service unless
the service qualifics and is approved by the FTA Adininistrator under an allowable exemption,
Federally funded equipment ar faciiitics cannot be used to provide exclusive school bus service.
Schoai {ripper service thal operates and Jocks like ali other regular seivics is ailowed.

finding; No deficiencies were foundt with the requiceiments for Schoo! Bus.

15, Nalional Transit Database (NTD}

Rasic Requivement;  Grantees that recelve Scefion 5307 and 5311 grant {funds must collect,
yecovd and ceport oancinl and non-financizi data in aceordance with the Uniform System ol
Aecounts (USOA) and the Natioual Trapsit Database (NTD) Reporting Manual as required by 49
TISC 3335(a).

Finding: No deficiencies were found with ihe requircinenis for Nailonal Transit Databass.

16, Safety and Secarity

Bagic Regurement:  Under the saloly authorily provisions of the fedoral fransit laws, the
Secrefary has the anfhorily to investigate the operations of the praniee for any conditions that
appear to create a serious hazand, As reeipienis of Section 5307 funds, grantees must annuaily
certify that they are speading al least one percent of such funds for {ransit scourity projecis or
that such expenditores for scourily projects ace not necessary,

Finding: No deficicncics weie found with the requiremenis for Salety and Securky.

17.  DPrugFreec Workplace and Drog and Alcohol Program
Dasic Requitainent:  All grantces are required to maintain a divg frec workplace for all
cipployees and o have ain ongeing drug fice awareness progran.  Grantecs recetving Seclion
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5307, 5309 or 5317 fumnds that bave safety-sensitive cmployees must iave a dmg and aleohol
testing program in place for suclhi employees,

Finding: No deficiencies were found with Lhe requireinenis for Dimg Free Workplace and Drug
and Aleohol Progran.

18. [qual Employinent Opportunities {EEQ)

Basic Reguirement: The grantee must ensure that no peison in the United States shali on tie
grovnds of race, color, teligion, national origin, sex, ape, or disabilily be excluded fiom
participating in, or denfed the benefils of, or be subject to discrimination in employment under
any projeci, program, or activity receiving federal [inancial assistance under the federal fransit
laws, (Note: EBOC’s reguiation only identifies/recopnizes religion and net crced ag one of the
protected groups,}

Finding: Mo deficiencies were found with e vequiremnanis for Fgual Employment
Opporlunities,
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Sunline Transif Agency

DATE: February 26, 2014 INFORMATION
TO: Board of Directors

FROM: Director of Human Resources

RE: Social Media

Background

Social media refers to interaction among peaple in which they create, share, and/or
exchange information and ideals in a virtual environment or network,  Social media are
applications that allow the creation and exchange of user-generated content.

Facebook, Twitter, Tumblr, YouTube, Pinterest, instagram, Linkedin and blogs are
exampies of social media. Social media applications are dynamic both in content and
usage. Just 10 years ago, MySpace was a popular site that has since seen
participation drop with the launching of Facebaok and today, more youth are opting for
Tumblr,

SupLine joined Faceboak on January 14, 2010. Since then, SunLine has had 827 hits
and 414 "friendsflikes.” Sunline has only activated the features that allow for posting of
informatian.

Sunline also has a channel on YouTube. Maost recently, SunLine has posted an ITS
video on November 21, 2014 and the “Fill the Bus 2013 PSA” on November 5, 2013,

- Although Sunline has a small social media presence, it could expand on these and join
other sites fo ehgage the community and share information. However, there Is a lot to
consider before doing so. SunLine must be prepared to manage the content on each
site and to respond to postings in a timely manner. SunlLine must aiso be well versed
about life in the virtual world and the threats that exist.

One threat that exisis in the virtual world is thai spam and social media sites have
become a beacon for spammers and cybercriminals. According fo the NexGate
research group, social media spam is on the fise as a primary attack vector for
cybercriminals. A NexGate study found that social spam grew by more than 355%
hetween January and July of 2013, Another study by NexGate that evaluated 25 million
user accounts and 60 miflion pieces of social content found the following: 1 in 21 sociai
messages contain risky content such as adult language, hate speech or private data; 1
in 200 social messages contain spam, including text and links; 15% of all spam contains
a URL to a risky source; 5% of social apps are spammy and combined with like-jacking,
social hots and fake accounts.
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Social media can be a very effective way fo engage stakeholders and disseminate user-
generated information. It can be a very effective way to control messaging and share
with iiteraliy millions of people with a click of a mouse, but it also comes with risks. The
key to a successful social media presence is proper planning, allocation of resources
and active management of all accounts.

Social media is a part of Sunline’s overall marketing strategy. For any social media fo
be effective, t must be paired with the right customer segment and integrated with other
forms of social media. For example, SunLine would like fo inform residents about how
fo ride the bus. Creating and posting a video on YouTube, would reach a few people,
but would rely on those YouTube viewers fo share i This is a passive approach to
information sharing. An active and more effective approach would be to post the video
on YouTube and then tweet or post a link {o the video from other social media sites.
Staff could then use the video in a presentation {o the community as well to reach those
residents that are not engaged in social media.

SunLine staff is reviewing the usage of our current social media accounts to determine

ways to improve usage and Increase visibility, such as posting press release information
o Facebook and videotaping more events for posting fo YouTube.

Fiacal Implications

Any cost impact would be generated when any expansion of social media efforts
QCCUrS.

Mﬂ‘"‘"ﬁ

Ddhald A. Bradbumn
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Sunline Transit Agency

DATE: February 26, 2014 INFORMATION

TO: Finarice Committee
Board of Directors

FROM: Dirgctor of Finance

RE: Telephone System Update

Background

At the January 2014 Board Meeting, the Board approved a budget amendmenl allowing
staff to procure a new felephone system with an estimated cost of $150,000. As
planned, an RFP was issued on December 8, 2013 and proposals were received on
January 24, 2014, Sunling received proposals from X-Act Technology Solutions, Packet
Fusion and AMS Net.

Staff is currently utibzing Rick Kaczerowski, Director of Information Technologies at
Riverside Transit Agency (RTA} fo perform a Technical Evaluation of the three
proposals received. Siaff expecis o receive evaluation results by the end of February.
Evaluations and negotfiations will be completed and presented at the March Board
meeting.

Fiscal Impact

There is no additional fiscal impact.

CJ Smiith U

AN
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SunLine Transit Agency

DATE: February 26, 2014 INFORMATION

TO: The Finance Committee
The Board of Directors

FROM: The Chief Performance Officer

RE: Administration Building Change Negotiations

Background

in December 2013, Stalf provided a budget overview to the Board of Directors regarding
the new Administration Building and Transit Hub Project. Stafl repored to the Board of
Directors that there were estimated pressures totaling $800,000. These pressures were
identified as change orders that had not been negotiated.

Stafl is currently holding to its original change estimate based on the resulis of
negotiations. Staff has successfully negotiated savings of $141,835 of the $639,938 that
has been negotiated as of the writing of this report.

}
Attached is a presentation showing the total of proposed changes to date, the resuits of
negotiations, and the ouistanding balance of these changes.

/Ekfdy la Flore

Attachment: Change Order Presentation
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Administration Building
Project
Change Order Update




Financials December 2013

$18,000,000 $15,938,170
$16,000,000 - i
$14,000,000 512,076,090
$12,000,000 |  esm—
$10,000,000 -
$8,000,000 -
$6,000,000
$4,000,000
$2,000,000
$0 -

$3,862,080

$900,000

Obligated Unobligated Pressures Total
Budget

B FKiscal Picture




Financial Information December
2013 (with owner improvements)

Total Budget,
15,838,170.00

Urobligaied
31,400,000.00




Change Order Negotiations To
Date

Proposed Change Orders

$1,400,000
$1.200000 31 ]8855 ) o
§1.000,000 | &k $639,938
$800,000 $498 143
$600,000
$400,000
$200,000
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$544,917
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Sunline

TRANSIT AGENEY
AGENDA
FINANCE COMMITTEE

February 26, 2014
9:30 a.m. —11:30 a.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

Call to Order

Roll Call

Public Comments

Committee Member Comments

FY 13 Audit Report Discussion (CJ Smith) Discussion
Discuss progress of the FY 13 Agency audit report. (Pages 1-2)

Legal Expenses (CJ Smith) Discussion
Discussion with the Committee on Agency legal expenses. (Page 3)

Employee Expenses (CJ Smith) Approve
Request to the Board to approve employee expenses for the upcoming
travel to transit conferences. (Pages 4-5)

Administrative Staffing (Lauren Skiver) Approve
Request to the Board to approve addition of two positions to the number of
FY 14 budgeted positions. (Pages 6-7)

Consent Calendar Receive and File




10.

12.

13.

14.

All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.

a) Checks over $1,000 for January, 2014 (Pages 8-10)

b) Credit card statement for January, 2014 (Pages 11-13)

c) Monthly Budget Report for December, 2013 (Pages 14-15)
d) Funding Summary — Quarter ending 12/31/13 (Page 16)
e) Contracts Over $25,000 — February, 2014 (Page 17)

Federal Transit Administration Triennial Review (Lauren Skiver) Receive and File
Receive and File the Federal Transit Administration’s Triennial Audit
of the Agency. (Pages 18-34)

Update on the Purchase of Telephone System (CJ Smith) Information
Report to the Board on the progress of moving forward with purchasing
a new Agency telephone system. (Page 35)

Administration Building Change Notification (Rudy Le Flore) Information
Update to the Board on the Administration Building Project Change Orders.
(Pages 36-40)

Update on Bank Accounts (CJ Smith) Information
Report to the Committee on Agency bank accounts. (Page 41)

Adjourn



Sunline Transit Agency

DATE: February 26, 2014 DISCUSSION

TO: Finance Commitiee
Board of Directors

FROM: Diractor of Finance
RE: FY 13 Audit Discussion

Background

At the January Finance Commitiee meeting, staff provided a Fiscal Year 13 Audit
update summarizing the evenis of the audit that began August 26, 2013, Due to
unforeseen challenges, SunLine was granied an exiension by Riverside County
Transportation Commission (RCTC}Y exending the audit deadline to March 31, 2014,

During the Audit process, the Sunkine Finance Team questioned prior years auditor-
proposed entries and carry-forward balances from FY 10, FY 11, and FY 12, This event
prompted Linda Hurley, Parther at MGO, to conduct 2 more thorough analysis of all
major transactions. Although an extension became necessary, this discovery and
review of the prior year's audiior-proposed entries will create a more accurale set of
financial statements for past and future years. It is important io note that these
challenges did not have an impact on cash flow or cash balances. They are
transactionat in nature and are direcliy related to the booking of receivables and the
timing of revenue recognition.

The Finance Team has been working diligently to ensure that former and future audit
perfods reflect accuraie data by implementing new policies and procedures, including
an extensive thres-tier review & approval process, and fifieen {15) monihly
reconciliations. Furhermore, In an effort to continually improve and evoive finance
policies and procedures, a solicitation has been initiated with supporl from the General
Manager to contract an externat auditing firm for a mid-year perlormance review,

These efforls, combined with ncreased exposure to other governmenial and public
transit agencies, will equip our stafl with the tools and knowledge needed to properly
supporl and maintain the agency's financiat data. Uitimately, it is our goai to reassure
the Board and our customers that we are fiscally rasponsible and proficient in managing
the finances of SunlLine Transit Agency.

O] <4

CJ Smith




FY 13 Audit Timeline

Date
8126 -

8/30/2013

0123 —
104472013

10/25/2013

11/8/2013
1141312013
117222013
121812013
12/202013
1812014
112212014
1/27/2014
113172014
2/26/2014
3/26/2014

Description
Sie Vist & Fiald Testmg

Site Visit & Fisld Testing

‘Sent Financial Statements to Auditors
Sent Prior Period Adjustments and General Ad;usilng entnes tc:- F'nudltors__
_ S8G Financial Statements and Notes sent to the Auditors

STA Financial Statements atid Motes sent to the Auditors
Sent updated list of Adjusting Entries

Reqguested status update on S3G and STA Audit Repans
Additional freld-work on-site

Audit update to Finance Committee

Additipnal field-work on-site

lssue audit repor

Provide audit update on 2126 _

Beard to Receive and File STA and S5G audit reporls

*Comrespondence and guesfions ocourred during the audit process not specifically identified above. The

audit Ermeline represents a high-level snapshot of significant comespondence throughout the process,



Sunline Transit Agency

DATE: February 2¢, 2014 DISCLISSION
TO: Finanee Committee
FROM: Director of Finance

RE: Legal Expenses

Background

Per the direction of the Finance Committee, Staff is presenting an update on the legal
services agreement with Rutan & Tucker.

tn July 2013, Staf recommended that the Board of Directors authorize the Interim
General Manager to exeicise the first option vyear included in Rutan & Tucker's
agreement. The opfion year beginning September 17, 2013 would be for the duration of
one year and included a "not fo excead” amount of $200,000.

The Board requested that Stafl provide an update on the mierits of the new structure
opposed o the previous retainer-based agreement. Based on cosis incurred between
September 17, 2013 and December 31, 2013, legal expenses are projecled to exceed
the contract value by approximately $40,000.

Aitthough fotal! costs are projected fo be slighily over the contract amount, the current
agreement appears to be the most cost-effective structure. At this time, Staff is tracking
legal activity fo determine if the cost-savings is a result of Agency activity or the new
cantract structure. It was determined that analysis has been slightly restricted by the
current billing format, so Staff requested more dstailed billing to assist in the analysis
and management of legal cosis.

Going forward, Staff will continue to closely manage this process and provide the Board

with reguiar updates. Siaff also plans io bring forward a contract change for Board
approval in future months.

0L
cJ‘Sﬁ’mU




SunLine Transit Agency

DATE: February 26, 2014 ACTION
TO: Finance Committee
Board of Directors
FROM: Director of Finance
RE: Employee Expenses
Recommendation

Recommend that the Board of Directors approve the upcoming employee expenses
outiined by Department.

Background

Below are expenses for upcoming travel. Expenses include meals, registration and
fransporiation expenses.

| Depariment Description Emploves Cate{s) Est. Amt Eudgatad_]
APTA Legislative 3815014 —
Adminiskration | Conference Lauren Skiver 311272014 ,800.00 Y
| Washington, BC - N ]
APTA Conference & 5/242014 —
Admiristralion | Bus Roaded — Lauren Skiver &/8/901 4 3,000.00 Y
Kansas City, MO :
APTA Canference & 5212094 —
Operations Bus Roadeo - Palo Del Taro 5152014 2,453,985 Y
Kansgas City, MO _
AFTA Conference &
i - BA172014 —
Cperations Bus Roadeo — Mannie Thomas SR04 268974 Y
Kansas Cily, MO o
APTA Conference & .
Operations Bus Roadea - ﬁ::;j?oadeu gﬁ;ﬁg:: T | 251974 Y
| _Kansas City, MO _

The APTA Legislative Conference directs the industry’s advocacy effort and legislative
strategy fo the UL.S. Congress and Administration. This year sessions will offer the
opportunity to communicate to and nelwork with members of Congress, Hill Staff,
Administration officials and Washington apinion makers, Thie General Manager will take
this opportunity to support rail sendee for the Coachella Valley and the Banning Pass

darca.

The APTA [nternational Bus Roadeo is 2 unigue learning opportunity for operators and
maintenance teams 10 engage with other transit agencies. The Roadeo i1s more than a
competition of driving skills and maintenance disciplines; it is a training and neiworking
apportunity for all attendees, This conference also includes multiple training sessions for
operators, maintenance teams and supervisors.

The APTA Bus and Paratransit Conference coincides with the |miernational Bus Roadeo.
In addition to atiending the Roadeo to suppart our Sunline driver, the General Manager

*



will attend the Conference that focuses on all bus transporlation issues. it is an
opportunity to learn from experls in the industry as they share eflective strategies,
experience and solutions, and to network with colleagues.

Fiscal Impast

The expenses being presented today for approval are in the FY 14 operating budget in
the Travel Meetings/Seminars line item in Department 40 {Administration) and the Bus

Roadeo Iine/E’n inn Cepartment 11 (Operations). There is no additional fiscal impact,
CJ 'Smith U ‘




SunLine Transit Agency
DATE: February 26, 2014 ACTION

TO: Finance Commitise
Board of Directors

FROM: The General Manager

RE: Administrative Staffing

Recommendation

Recommend that the Board of Direciors approve the addition of two positions io the
number of FY 14 budgeted positions.

Background

The FTA notified SunLine that utilizing the Director of Human Resources to perform the
duties of an Egual Employment Opporlunity (EEC) Officer presents a conflict of interest.
The Compliance Officer will sclve this issue and perform those duties as well as
manage other compliance-oriented programs. Savings from capitalizing a portion of the
Interim Chief Performance Officer as well as the Advance Technology Project
Manager's salartes wifl fund this position in FY14.

As Sunline is awarded discretionary grants, The Agency must put in place the
resources to manage these projects. The funding for these resources is included in the
Capital Project Budgets. This position will be funded by capital funds included in project
budgeis. The funding of these resources is an akowable cost in Capital Project Budgets.
Staff is currently managing a $29 million Capital Budget with limited staff. Nexi fiscal
years Capital Budget is estimated to be approximately 322 million. A Project Assistant is
needed to help monitor these projects and manage the numercus reports and files as
well as help satisfy the requirements of the different funding parlners.

Staff has inciuded project management dollars in many of the Capital Hudgets, which if
not spent, must be sither reprogrammed or retuned to the funder. This would not be
prudent when SunLine is responsible for putting the resources in place to successfully
execule these projects.

Title Justification
1. Compliance Cfficer 1. EEQ/DBE/ADA Compliance
responsibility
2. Project Assistant 2. Assist in Managing Capital

Proiects



Financial Impact

The costs of these positions will be funded in the Operating Budget by capitalizing
expenses allocable to capital projects and will not result in any increase to the FY 14
Operating Budget.

There is $150,000 included for project management in the Batlery Dominant Fuel Cell
bus project awarded fo SunLine recently by the FTA. There is $150,000 for SunLine
project management in the approved American Fuel Cell Bus Warranty Extension
Program. The ongoing TIGGER il Program for two new Fuel Cell Buses contains
$100,000 in project management dollars. The Solar Panel Project recentiy approved by
the FTA contains $70,000 of project management dollars.  Many other projects cantain
projiect management and/or preiect administration dollars that provide opporunity for
continued capital funding.
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SunLine Transit Agency
Chagks 51,000 and Over

For the month-lanuary 2014

Budgeted Contract

Remaimng

Furtcfeng
Source

Vendor Name

Item Description

Check Mo

[Tate

iSection {a- Gheck payments issted against the Operating Fusd - (Custs refated to Transit Operations & Maintenance)

Y1

(Y1

festimated)

SOPCAL GAS G0, CNG-Dw 1 & 2 and Hydrogen 650300 | 01/2a/14 $26.776.60 Y (Y Operating
GOOOYEAR TIRE & RUBBER GO Cost For the vehicle tire [2ass agresment Be017E 174 322 O15.66 Y N Operating
CUMMING PACIFIC Cost lo purchase vehicke parts ge013s D1¢0mEd1 4 F18,50573 hi M Operating
IMPERIAL IRRIGATION DIST CHE-Oiv 1 & 2 Elechicity-Div 1 & 2 Ge0182 | MA17M4 516,456 .81 ¥ K Operating
fﬁuggijmms PACIFIC Cost to purchase vahicha parts 8E0250 | 01/23M4 36,058.60 i N Cperaling
MEWS FLYER Cogt to purchaze vehicle pars BEN2BE | 0172314 $5,368.61 Y M Operaling
ALHEDEARTOMN SECURITY SERVICES Onzite security services for facilities ASO158 | MA7H4 &4 88054 Y Y $73.250.00 Operating
ROWMAINE ELECTRIC CORP. Coat 1o purchage vehisle parts 650208 | 0174 $4,375.40 Y H Operating
NAPS AUTS PARTE Cost to purchaze vehicle parts gs03%a | KEIM4 B4,131.89 Y [y Qperaling
FRAMKLIN TRUOCK PARTS Cost b2 purchase vehicle parts GE0281 0172314 $3,607.01 ¥ M Cperating
STRICKLAND KENNY INC, Cost to purchase [ubricants & gils 6E0221 0111714 %3,277.60 Y M Operating
PATRICK K. BRASSIL Hydregen maintamanoe 660205 | Mf17M4 §2,640.00 Y ¥ $158,599,00 Operating
HIME DEFOT CRD SRVES Cost to repair and service facility 850277 | 0r2aMa $2,597 42 Y M Oparaling
RGMA]NE ELECTRIC CORP, Cosal to purchase vehicle parts 350206 | 1224014 52,344.39 Y M Dperzling
TH SERVICES, INC. Cost o purchase vahicha parts BE0225 1714 %2,153.95 Y M Operaling
CARCUEST OF THE CESERT Cost 1 purchase vehicle parls 650248 | 01/23/14 $2,024.00 Y N Operating
NEWS FLYER Cost to purchase vehcle pans BE018S | 011714 31, 062.47 Y M Operating
PLAS A TOWWING Towing Service BE200 | OT/23M4 1.775.00 A i M Operating
G HIRINE PACIFIC Cozt i purchase vehicke parts sE0101 | OH03M4 £1.621.04 ¥ M Oparaling
MEW FLYER Cost {o purchase vehicle parts AE0113 /03M4 71,401,023 Y M Oiperating
FIESTA FORD, INC, Cost to purchase vehicle parts GEOZEY | 142372014 #1,798.96 Y M Cperating
SMRRTDRIVE SYSTEMS, INC. Seaurity equipmant mainbenance agresmeant Ga0is | 01/02494 §1,240.00 hd M Cperating
TRAMSIT PROOUCTS & SERVICES Cost ta purchase vehicla pars 650119 | 01/0314 $1,197.5% Y M Cperafing
FIEZTA FORD, ING. o5t to purchase vehigls parts SE0104 o104 $1,168.18 Y M Operating
SUN CHEMICAL Cost of cleaning supplies for faciity gbi22Z | 011174 1,126 Y M Operaling
FIESTA FORD, NG, Cost to purchase vehicle parts BEH IS | O 0M4 51,101,780 Y M Oiperating
1HI-TEEH FAACHIN MG Cost to purchase vehizle parts BEO26E 0123aM4 $1.028.45 Y N Qperaling
ANALYSTS Cosat for sampling oil jars 650239 | 012314 $1.015.90 b4 N Operating
Subtotal $143,242.64
Eection - LHeck paymens issved against the Operating Fund - fCests ralated to General Administration} _
15T EDARD OF EQUALIZATION Fual taxes 660303 | M23M4 SI7 24200 Y N Operaling
ST BOARD OF ECQUALIZATION Fue! Exes #E0302 | 01123714 515 142,00 Y M Operaling
RUTAN & TUCKER, LLP Cost for legal services 650211 1174 ¥7.245.93 Y Y $132,329.00 Operaling
ST BOARD OF EQLIALIZATICGN Seolf azsessed taxes 660347 | 01731114 §5,325.00 Y M Operating
MNYHART COMPANY Cost for pension consultant HEo188 ¢ 0IMTH4 $3,888.73 Y M Qparating
WERIZOMN WIRELESS Agency Call Phones and iPads cgenzzz | o1 ma $3.465.33 ¥ N Cperating
TELEPACIFIC COMMUNICATICNS Agency Long Distance Sarvice SEO34D o114 53,434 18 Y N Cperabing
KIMCO STAFFING SERVICES, INC. Cost for temperary employment services GEpac0 | 0131514 $3,080.71 Y M Opearaling
lEURRTEC WASTE & RECYCLING Trash Pickup and Recycle for D 1 4 2 BE0241 | M3 52,506,531 b N Dperaling
UMITED STATES TREASURY Fees Fension Plan-Union 6e0308 | 0172314 £2.500.00 Y M perating
LIMITED STATES TREASURY Fees Penslon Plan-Nan Lnion GEG305 | O1/23M4 $2,500.00 Y M Qperating
TIME WARMNER CABLE Communication between Oiv 1 & 2 (T1&T2) 660305 | o1/zN4 §2,200.00 ¥ M Operatng
CAPITAL ONE COMMERCIAL (COSTOO Boardroomifgency Supplias BEOZ43 | 01/23AM4 52, 165 40 Y ] Operaling
KIMCO STAFFIMG SERVICES, INC, Cost for temporary employment services Ga018Y | MATM4 $2,038 80 hi N Operaling
&=
1aofd
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Yendor Name

SunLine Transit Agency
Checks $1,000 and Over
For the momh-January 2014

[tetn Description

Check Moo

Drate

Arroent

Budgeted Contract

(i

LYINY

Rermarming
festimated)

Funding
Source

ANGELICA WHEALEN AND D.L.C Insurance Claims 650123 | 01/08M4 52,00.00 hd N Operaling
OFFICE DEFOT Coal for office supplies BE0201 | M1A17H4 1,084 .64 ¥ M Operating
KIML O STAFFING SERVICES, INC, Cost for lemporary employmant seryioes 0110 | 01/0444 $1.864.18 Y ] Operating
FLEET-NET CORPORATION Software Support - Accounting System 850140 | O10@M4 #1,860.00 Y M Operating
CAL-TEST, ING D&A Cnsite Testing 660128 | 010814 &1,730.45 Y M Operating
WALLEY OFFICE ECHNFMENT, INC, Cost for faxioopy supplins 860310 | 0124 &1 73738 Y M Qperating
DESERT RADID GROUP Advertising for Commuter 220 GS0187 | 01117114 $1,520.00 Y N Operzating
SG0 Sak DIEGO Inzurance Claims BBOZ1E | 01A7M4 §1,375.47 Y H Operating
TRIERIDGE HOLDINGE Coet for Contracted Servicss BE0350 | 01/31/14 $1,365.00 ¥ M Operating
ORROCK, FORKA, FORTING, TUCKER & Cest far insuranse claim jose Gg0202 | UinTa 1,300,358 i M Operating
JKIMCCO STAFFING SERVICES, INC, Cost for temporary employment senicss B80182 | D1/DEM4 3112417 Y M Ciperating
MALIAS GINI & D'CONNELL LLP Audie Services {SLT) 860332 | 0iAMM4 &1 .000.00 Y i Operating
JTOTALFUNDS BY HASLER Cost for postage BEOZ0E | D124 $1.000.00 ¥ M Operating
Subtotal 5112,507.04
Mots: 1)
Section |l - Cheek payments subject 1o the provisions of Grants, Contrects, Capital Frojects or "Rass-throogh™
FOOUG WALL GONSTRUCTICN Fees far Admin Building SE0168 011714 FI2B,525.72 Y Y $5.836,016.00 Capital
JoGOLEY CONSTRLICTION Yard Repavermnent Froject BEO0236 | 012214 288,520 66 ki Y §226,911.00 Capitaf
arDLLO VIDED TECHNOLOGY Bus Camera Frojact EA0233 0122114 $236,680.40 Y Ll 353, 7400 Capltal
SOFTCHOICE Cost for Compuler Equipment ga02Ta | ;AFAe $39552.33 Y N Capilal
ARCADIS Consfruction Managing - Admin building BEO158 | 01MTH4 Ea4,269.01 Y Y £309.328.00 Capital
ARCADIS Constuction Managing - Admin building BE0156 074 934 185,09 Y ki £043,507.00 Capilal
IB1 GROUP Feeas for Admin Building 850180 OTATHM4 2098118 Y A i $85,521.00 Capltal
IBi GROLP Fees for Admin Building g80328 | 011114 $11,565.24 hd hi £78,235.00 Capital
GEDQCOMNWEST Fees for Admin Building G50325 013114 &11,462.50 hd ¥ $78.930.00 Capilal
GEQHZOM WEST Feas for Admin Bullding 50143 | 010914 511,435.00 Y Y £81,392.00 Capilal
RBF / MICHAEL BAXER CORP Yard Repavement Project BEO2S3 012304 £10,1586.24 Y Y 52,125.00 Captal
AMERICAM CAB Taxi voucher program - sderal grant 60314 | D314 b v Y M Capital
IMPERIAL IRRIGATION DISTRICT Fees for Admin Building BE01YS | D1MTH4 ®5,180.30 Y H Capital
YELLOW CAB OF THE DESERT Taxi voucher program - federal grant 880352 | 0113114 4.278.60 ¥ M Capifal
R & T SERVICES Fees for Admin Buiiding AEOT14 | D10EM4 £2 860 00 ¥ ¥ S3 GLB.00 C.apilal
IMDEPEMDENT LiVING PARTHNERSHIF New Freadom Program GBOTEI | 011714 $2,483.42 Y N Capital
SAFEWAY SIGN COMPANY WIP-Bus Stop Shalters GENE08 02314 §2.383.57 Y N Capital
PEOMAS Bus Step Improvement BE0291 Q12514 $2,316.30 Y Y 12, 154.00 Capilal
DESERT CITY CAB Taxi volcher pragram - federal grant 60320 | 4431714 51,550.84 4 N Capilal
DESERT ALAEM Security monitoring sarvices BEO251 {14234 &1.120000 Y Y &£7,440.00 Chparating
CROPEOX, INC. Fees fur Admin Building BEO102 | 090314 #1.045.00 Y ] Capilal
Supbtotal £1,255466.42
MNote: 2}
Sechion 111 - Gheck payments refated (o payroll deductions, ermployea bonefits, and DIher employee related Habiiires
HEALTH MET E%Eup Health insurance premium Bs0107 | 30314 F250,419.35 Y [ Cperaling
FERIA - Insurance Workers comp & general lighility {monthly) BE0ZA1 013114 37, 146.09 Y M Oprerating
L5, BANK INSTITUTIGHAL TRUET- Pension deposits {paid per payroll) GEO351 14 F73.505.60 Y M Operating
LIS, BANK INSTITUTIOMAL TRUST- Pension deposits {paid per payroll} BEH 20 | 010514 373,358.73 Y E) Qperating
[Ta)
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Sunline Trans!t Agency
Checks $1.000 and Over
For the month-January 2014

Budgeted Contract Remaining Funding
Vapror Name Wem Deschption Check Mo, Date Amaunt [N} {1 {estimated) Sauree
U5, BANK INSTITUTICNAL TRLUST- Penslon deposits (paid pear payroll) BEO2ZE | MATM4 $r3mza3 Y M Gperating
METLIFE SBC Employes benefits gE0162 | 01M1TH4 526,056.28 Y N Operaling
COLOMIAL LIFE 8 ACCIDENT Employes supplemental Ins monikly aa0131 01/08d14 $6,120.45 hd H Operating
AMALGAMATED TRAMSIT UNIGH Unien dues paid per payrcll Beo0sET | 01/0344 500898 Y M Operating
AMALGAMATED TRANSIT UNICHH Unlen dues paid pear payrol BO0157 0117414 ¥4.823885 ¥ N Qparating
CALIFORMNIA BTATE MSBURSEMENT Ernploves gamishrmant paid per payrol| 60181 | (MMTH4 52,6870.52 h i N Oparaling
CALIFORMIA STATE DISBURSEMENT Employes gamishment pakd per payrell 650058 | (MM34 52.670.52 Y N Operaling
EYE MED Employee benefits 6860172 | 0174 52,513.42 A N Operaling
CALIFQORMIA STATE DIEBURSEMENT Ernpleyse qamishment pald per gayroll Ga0316 | 0131414 52 412,42 Y M Operating
MAGELLAM BEHAWIORAL HEALTH Employea assistance program BEDTR0 | Q1174 $2307.38 ¥ M Dperating
Subtoial 5612,027.75
Nofe : Deduclions are collected per payrol and (he invoice 15 paid monthly, az indicafed. Sxeepfions: Pensions, gamisfments and umion dues are paid per payrol,
Total Chacks Over $1000 52,123,333 85
Total of Checks Cuer 1,000 52.123,333.5!
Total of Checks Under §1,000 53851425
Tolal of Al Chachs for the Menth %$2,162,248.10
Total Amount of Checks Frior Year - Same Month 51,574,095.98

p—
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SREPACIFIC WESTERM BAMK

_ January 2014 Stalement .
,-' £ Open Dale: 12/20/2013  Closing Date: 01/21/2014

Visaldl Business Card
SUNLINE TRANSIT

Page 1 0l 3
Account

Cardmember Servica (' 1-B6GE-552-8855
Hus - 13 t

CAROLYN RUDE

L;‘.’,’{] A5l paurl N GOty
o wiia chack

Fayment Options:

Mepre delack 2od send ooupos wirl chech frayabie fo; Canfimaintler Service

whe PACIFIC WESTERN BANK

2d4-Howr Cardmenmber Sorviog; 1 366-542-0855

tl « to pay by phono
: .o change your address

SUINT IME TRAMSH

CARD! YN DT _

Fenls HATRIY OLIVLECE THL
THOUSAME PLME CA S22 062400 |

i:] ]sil i1 :IH I]l It | ' h]] i | I 1.1:! } It H 1111{ | L liillﬂu i I i lii

Activity Summary

Previous Balanice $1.249.57
Payments $1,218.5%cR
Cther Credits $6.00
FPurchases F171.00
Batance Transfors 3000
Advances $0.00
Ciher Debits $0.00
Foos Charged R0.00
mizrest Charged B0.00
Hew Balance $1,171.08
Past Due 4,00
KMinimum Payment Due $12.00
Crodit Line $40.000 .00
Avallasble Credit $38,82000
| Bays in Billing Period 33
"“--\\:— Pavy bk 31 boPay Ly pliong
B

|'|'|‘|||'&C|.'.Dlmf&|:{655.¢cl:l

Accowtt Humber
Paymend Due Date
Moew Balance

Minimum Payment Bl

Mnount Epclosed

Cardmeinber Service

PO, Box 700408
5L Louvis, MO B3179-0408

B3P 3500845

CPn ao0E48533

21142014
$1.971.00

&i2.00

T

f|l|Ini!pltji::|HIJnl!:II:I|||HL]]u1;llilﬁth';l:millizﬂ




it PACIFIC WESTERN BAMK

January 2014 Statement 12/20/2013 - 01/21/2014 Page 2 at 3

¢ SUNLIME TRANSIT Cardmember Service (' 1-86G-5652-BBAY
: CAROLYHN RUDE i

Paymernts and Other Craedits

Post Trans

Date Date Ref# Transaclien Deseripiion Amount Molalicn
o1e g PAYMENT THAMK YOU $1,240.5%cn
TOTAL THES PERIOD $1,248.5%cR

Furchases and Other Debits

Post Trans

Date Date Hef#f Transaction Boscription Armount Natation
12/20 12119 BE16 AMERICAN PUBLIC THANS 202-4964800 DC $745.00 ——
009 GHO7 929 LINITED (ME73r24905005 BR0-032.2732 TX $426.00 —————

SKIVERLAURA L 02/06/14
PALMSPRINGS TO DENYER
LEMYER TO WNEW ORLEANS
NEW CRLEAMS TO OS5 ANGLLES
LOS ANGELES TOPALMSPRINGS

TOTAL THIS PERIOD 21,171.00

Tolal Feos Charged in 2014 $0.00
Tolal intercsl Charged in 2014 F0 00

‘Gompany-Approval:

Signaturedfpproval:

— Aecounting Code _

Your Annual Percenlage Rale (APR) is the annual Inlerest rale on youwr account.

** 5 PE for current and fulure ransaclions.

Balance Annual Exfrives

Balance Subject (o Inleresl Percenlage wilh Inercsl
Batance Type By Type Inlerest Rale Yariable  Charge Rate Slatement  Froe Period
“'BALAMCE IRANSE LR 20.00 §0.00 YLES 201 0 1 3.0 FCH
“FUHCHASES F1a71.00 .00 YES %0 0ck 14,999 YES
“ADVANCES F0.00 X EL YIS £0.00 2.80% M)

12
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Pacific Western Bank
SunlLine Transit Agency Visa Credit Card Staternent
Closing Date: January 21, 2014

Payments and other credits:

Detail:
12/20/13  American Public Trans.  APTA Registration-CEQ Seminar-General Manager, Lauren Skiver $ 74500
01/09/14 United Airlines Airfare Charges for General Manager, Lauren Skiver, APTA CEQ Seminar $ 426.00

*All charges approved in the FY 14 budget and at Dacember Board meeting.
. Credit:

1/16/14 Fayment Credit card payment $1249.57 CR

DISPUTED LATE FEES AND INTEREST CHARGES:

**(n the October, 2013 credit card statement, there were charges for an interest payment of $48.61

and a late fee of $39.00. On the November statement, there was an interest charge of $44.31. We disputed these charges

and the bank has agreed {o reverse the |ate fees of $39.00 and intersst fees, total charges of 582.92. A total credit in the amount
of $131. 92 will appear within the nexl two billing cycles.

ET



Sunline Transit Agency

DATE: February 26, 2014 RECEIVE AND FILE

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Budget Variance Report

The Budget Variance Report presented reflects two primary changes:

1. The New Initiatives budgeted at $824,921 are distributed over the appropriate
cost centers (Divisions 12, 21, and 22).

2. Divisions that were previously combined are now presented individually.

The goal of these changes are io increase fransparency and siteamline the
presentation of this report to be consistent with acecounting practices. The changes do
not impact the budget bottom-line.

Consistent with the Agency's effort to be more transparent and engaged, we have
imptemented monthly one-on-cne meetings with each Deparlment Director o review
deparlment budgets. Together, we make sure that costs are heing accounted for
correcily and being coded to the carrect general ledger account. Mot only are we
working fo improve accuracy in reporling, but we are consianlly looking at ways io cut
costs in our day-io-day operations.

Staff is commiited fo streamlining and refining the financial accounting process and to
provide pericdic updates on our progress in this area.




61

Sunline Trarsh Agency
Sudget Vanance Repoas
December 2013

Currant Kanth Yoar ko Data
- Fr 14 Favorable FY 14 Fawvorable
Description Total Budget Actual Budgel o jnfavorabley 170 Aclual YTD Budget {Unfavorable]
Ravenues:
Lzal Transporiation Funda (LTF) 11, TEH Big 801,562 SA0 T4 189,158) 6,419,242 584 307 53 2%
Mazsure A 5,217,000 434750 A3, TR [ 258,500 2,508,500 g
A Secticn 3307 2 BO2 268 213522 23352 o 14011134 1,401.134 1
FTA Jeclion 631 20, TB4 a5.M4 13,016 [ 210,094 210,044 i:
FTA Secticn 5316 204 BB5 ] 789 (17,385 Q 104,373 {104,233)
FT& Sedicn 5317 45 000 ] 3,833 (3,833 1 231,064 (23000
Bonfuals - Qutsids Sales Reverug 500,200 81,544 omrT J1.628 4235 042 304,100 156,842
NG Rebzte 300,050 ] 25,603 (23,5000 235,214 80,003 85,215
Fare Box Revenue - Tiked Rou'm 3,230,000 243978 255,167 [25,184) 1,445 534 1,615,000 (6% BGZ}
S@rg Box Revence - Paratrangit 320,050 20,535 22 BET (6,132} 125,547 160,000 33,253
Taxi Vouchers 18,058 8,051 1,507 G043 L5 503 4,045 K )
riaresi ang Qther Aevenuz 185,500 75 15,250 18,605 17.453 97,500 {60,037y
Total Operaking Revenus 25 126,024 1,856,703 2 063,835 (137132} 12947 078 12,563,012 I54.065
Expensas:
SunFugls - Qulsida [3) 2 203 29,109 26,850 225 184,409 161,102 [23.308)
SurFue's (10} 1,118,569 108,863 b 247 M13.6°5] g51, 760 £58 £A5 (102, 285)
Fixed Route Oparaisns - Admin (11} 2,095 832 130,631 rd.653 Ex vyl 432,483 1,047,518 215,433
Fixed Route Cperations - Lnien {12) 7598, 787 A08,540 513,238 24,542 1818644 3,794,304 180,750
Paralransit Ciperaticns (13) 833374 48,131 £d 444 (1,643 2B 425 66687 (17,736
Paralranzit Soratizng - Maintenar.se 3] A7 4950 5475 7325 7 BE G367 43850 (g4
Paralransit Geeralons - Union 114 2038111 171,248 171,343 3 1,008 BE:2 1,028,036 15,493
Rigk Managereni {"5) 274,828 25 432 H.236 580 187,033 87 417 J80
Kainenance - Admin [£1) 1,114,357 az 810 L2564 4,064 ol 638 GA7, 184 [49.454)
Mawnlenares - Mecharics (22 KRB 572 262 705G 9537 1,557 B6R 1,576,252 178383
Fagility Maintenange-T.P, (23] 50,724 48 818 5,061 6,245 254 241 330,365 4,123
Fazlity Mainteancs- Indic (24) 72,354 5257 £,034 iz 33,283 3BT 270l
Sheps & Zones Maintenarce (25) A80 284 35452 45 107 84815 24 0ES G 642 ar
*arkating (31) J54 A0F FE02 A1,357 [4.442) 157375 18,2 24 52
Human Resgurges (32 471,531 2843 33,278 10,844 251,880 235568 {2 .314)
Gereral Admivigirating (£0] 21055812 KH S, 42 243 52811 A7E,(6e 563 456 75,7500
Financa (45) 1,17 033 & 425 03,820 B auE 534 B3z 63,52 28,687
Infermation Techiology (42} 389,134 23,231 KV arr §9TF 150,42 18 5857 44 525
Agenoy-wde [43) 1125252 112,282 pRlvE (1,754} 683,145 £h2.526 (20.219)
Fianning & Agancy Jevziaomant (£9) 554,114 6,170 47,040 10,859 245,042 282057 32,714
Tolal Expenses 25,126,024 1,868,183 2093835 205,652 11,854,437 12,563,042 438,581
Total Oparating Surplus] Deficit) § £8.518.98 $ 1,082,647 52

Mote: The zparoved Maw Initialives budgeted at 5524 521 are diztribubed aver e appropriate cost cenbers {Divisions 12, 21 and 22) and tost cenlers Ihat were previal sly
carbned ave mew preserdad ndnidualy. The bolzmdine of the approved FY 14 budgahas nol dhar: ged.



a1

Funding Summary — Lgarter ending 1273142013

Capital Funding Detai!

» Deferred Revenue

= State Transportation Assistance
(RCTC)

= FTA Grants

+ SunLine has approximately 15.3 million dollars available in deferred revenue, 10.4 million dellars available in Federal
grants, and 3.6 million of STA available.

« The FTA grant balance includes balances from 14 federal grants and consists of 5307, 5308, 5309, 5316 and 5317
funding types.

+ State Transporlation Assistance (STA) are monies held by RCTC allocaled as match to SunLine's Federal grants

and are reimbursement based.
» Deferred Revenue includes Prop 1 B, on-hand LTF, STA and Other,



|

Contracts/Purchase Orders Executed in Excess of 525,000

February-14
Vendor Product/Service ' - H.éeé_l-_ 2 1 Budgeted : E’udgated ﬁri"l'punt' "Qﬁst_ K c?r:::ﬂ
MNew Fareboxes for | Needed for fixed route |Approved as part of FY14 Purchase
GFl Genfare | Fuel Cell huses and operations of new Capital Budget in the 60,000 556,297.36 Order

spare pars.

buses.

| MNew fareboxes line tem.




SunLine Transit Agency

DATE: February 26, 2014 RECEIVE AND FILE

TO: The Finance Cammittes
The Beard of Directors

FROAI: The General Manager
RE: FTA 2013 Triennial Review
Recommendation

Recommend that the Board of Direciors Receive and File the Federal Transit
Administration’s Final Reporl, FY2013 Triennial Review of SunLine Transit Agency.

Background

Under 49 USC 5307 the Federal Transit Administration (FTA) is reguired to conduct a
review of all recipients receiving federal funding every three years. A Triennial Review
is not an audit but an operational review categorized in 18 different focus areas. The
review starls with a desk review of requested documentation provided by SunlLine
months before the review and culminates with a site review at Sunline’s facilities.

The areas reviewed were Legal, Financial Management and Financial Capacity;
Technical, Satisfactory Continuing Control, Maintenance; Procurement; Disadvantaged
Business Entetprises; Planning/Program of Projects; Title VI, Public Comment on Fare
and Service Changes; Half Fare, Americans With Disabilities Act {ADA); Charter Bus:
Schoo!l Bus; National Transit Database; Safety and Security; Drug Free Workplace and
Drug & aicohol Program; and Equat Employment Opportunity.

In afl, SunLine was reguired to demonstrate compliance to 268 test areas by the FTA
For instance, in the largest review area, which is Procurement, there was the possibility
of 27 separate findings of deficiency. There were no findings in Procurement. Sunline
received one minor finding out of these 268 test areas.

18



Bl Fully Compliant

B Improvement
Needed

This would make SunLine more than 98 percent compliant with ail 268-test areas.

The one finding related to a 1991 Policy for disposal of surplus property. This policy
has been revised and will be presented to the Board at this meeting to approve the
changes. SunLine staff would like io present this policy far in advance of the required
deadline of April 22, 2014.

An appreciation event was held with Staff to et them know how important this
achievement was to Sunline and how their efforls to help preserve the Agency's
repistation with one of its more important funding pariners. |t was also an appreciation
lunch that recognizes that prevention is much more affordable than correction.

Laureif Skiver
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REGION IX 201 Mlzaton Shigel

U.S. Department Arlzans, Gallfomia, S 1650

of Transporlaban Havrall, Mevada, Guam Sgn Franclco, CA S4§05-1839
Ameiean Sarog, 475.744-2123

Federal Translt Hartiern Mariana Isfands 4£15-744.0726 (lax)

Adminlstration

Councilmentber Gleny Milier ]

Chairman of the Board FEB U £, 201[{
Sunnline Teansit Agency

32-505 Hamy Ofiver Trail

Thousantd Palms, Caiifornia 92276

TRE: FY 2013 Triennis) Revivw Final Report
Deny Counsilineruber Miller:

The enclosed Final Report documents the Federal Transit Adininfstration’s (FTA) Tricnnial Review of
the Sunlive Transit Agoitey in Thousand Palms, California, This review is required by Chapler 53 of
Title 49, United Stades Code; Scelion 5307, Although mot an audit, the Tricnnisl Beview is the FTA's
assessmenl of Sunlive’s compliance with {ederal reguiresnents, detarnined by examining & saniple of
prant management and program implementstion practices, As such, the Trieanial Review is not
intencded as, nor does it constitnte a cotnprohensive and fnal roview of campliance with arant
requiements,

Mo deficiencies were found with the FTA requirements n 17 of the 18 arcas. A deliciency was found
in ong area: Satisfactory Candinwing Conhel. There were no repeat lindings from the 2010 review. The
deficiency and corrective action {hal needs to be taken to aftain fuil comgpiiance ave described in the
report,

Ploasc convey ol appeciation to the Sunline Transil Agency stafl for thetr assistance and cooperation
wilh the FTA revicw feam.

It you have any quesiions or comments, pleasc do not hesitale 1o contact FT'A Program Manager,

Susan Chn, at {415} 744-2738 or susenchu@dot.pov,

Smcerely,

,@*,,QC._%\ \O

“ﬂ’” Leslic T. Ropors
Regianal Adininistmtor

Enclosma

cer Lawren Skiver, General Manager, Sunline Fronsit
Ructy e Flore, General Manapger's Maisagemnont Analyst, Sunline Transit
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. Executive Summary

‘This report documents the Fedaral Transit Adminisiration’s {(FTA) Tricnnial Review of the
Sunling Transit Agency. The review was perforined by Inteimetive Eloments, Tnc. Duting the
sile visit, adminisirative and statulory teguiremnents were discussed and documents were
reviewed. Sunling’s iransit facilities were toured to provide an overview of aclivilies relaied to
FTA-fonded projects

The Trieunial Review focused on Sunline Transit Apgency’s compliance jn 18 areas, A
deficiency was found with the FTA’s vequircnzeats in onc avea, Satisfactory Continuing Control.

Lt

| DeficicngyiAdvisory Cotimich

Snlism{:tnry(“‘.,mltimtiugl:‘nrtlml DIF: Fpilure o comply wilh  proponty  disposst
FCMUHrEIEIES

Sunline disposed of filly depreciated federally-finded
velifeles in April 2003 by auclion. Several of The vehicles
netied an ampund i excess of $3000, FI'A wazs nol
ntitied of the dispositlon xd procoeds.

2012 Triennial Review - Sunline Transit Agency, Thousand Palms, CA lirage

24



II. Review Background and Process

1. Background

The United States Code, Chapter 53 of Title 49, requires the Federal Transit Administration
(FTA) of the United States Department of Transperiation {USDOT) 1o perform reviews and
evaluations of Urbanized Area Formula OGrast aclivities at least cvery thwee years. This
requircment is cormtained in 49 U.8.C. 5307(1). This teview was performed in accordance with
ITA procedures (published in FTA Order 9016118, April 5, 1993). At least once every thice
years, the Secretary shell review and evaluate complefely the performance of a graniee in
carrying ont its program, specifically referring to compliance with statufory and administiative
1equirements

The Tricnnial Review includes a review of the grantee’s compliance in 18 arcas, The basic
requirainents for each of thesc arcas ate summarized in Section IV.

This report presents {he findings from the Tviennial Review of Sunime Transit Agency,
Thousand Palins, Californta, The review concentrafed on procedures end practices cmployed
during the past three years; howover, coverage was extended to carlicr periods as negded to
assess lhe policics in place and the management of prants. Additionally, the review looked
forward at upcoming mrojecis, The specific documants reviewed are referenced in this repost
and are avatlable al FTA’s Regional Office or al ihe prantee’s oflice,

2. Process

The Trienafal Review process fncludes a pre-icvicw assessiment, a review scoping meeting
with the FTA regional office, and an on-gite visif to the granlee's location. The review
scoping mecting was conducied with the Region 1X Office on Decembe 5, 2013, Neeessaiy
files retained by the regional office were sent to the reviewer electromically, A review package
wasg sentt 1o Sunline Tranalt Agency advising it of the site vigit and ludicating information that
wonld be needed and issucs that would be discussed. The site visit Lo Suntine Transit Agency
occurred o January 15-16, 2014,

‘The ousite portion of the review began with an enlrance conference, in which {he purpose of
the Tricnnial Review and ihe veview process were discossed, “FThe vemaining tiine was speid
discussing adininisiralive and slaintory reguirements and reviewing docunients. A four of
Sunline’s transit facilities was conducted to provide an overview of acliviites related to FTA-
funded projects. A sample of maintenance records for FTA-funded vehicles was also
cxamined during the site visit,  Upon completion of the review, a “Summary of Preliminary
Findings™ was provided to Sunline Trausil Apency at an cxit conference. The individuals
pacticipatiog in the revicw are listed i Section VI of this report.

3. Melrics

The mekrics used o evalvuate whether a grantee is meefing the requirements for cach of the
arcas reviewed ave: nof deficient, deflefent, advisory comment, and noi qpyrlicable.

2013 Trienmial Review - Sunline Transit ﬁ.éenﬁy, Thousand Palims, CA 2{Page



v Mot Deficient: An avea is considered nol delicient if, during the review, no findings
weve noted wilh the grantee’s implementation of the requirements.

o Deficient: An srca js consldered deficient if all of the requircments within the arca
reviewed were not mef,

o Advisgry Comunent: An advisory comment is only made in the area of safely and
secuiity.

o  Not Appifcqable: An area can be deemed not aplicable if, after an initial assessment,
the prantee does nol conduct activities for which the tequiremenis of {he respective
avea wonld he appliicable,

. Grantee Description

Suptine Transfl provides transit service in the Coacbella Vailey in Riverside County,
California. Sunline Transit is an ageney formed wder the State of California’s Joinl Powers
Aathogdty in 1977 and scrves the cities of Desert Hot Springs, Palm Speings, Cathedval City,
Rancho Mirage, Palm Desezl, Indian Wells, LaQuinta, Indio, Couachells, and the unincorporated
cammunitics of Thelma, Mecca, Oagig, Berimuda 1Juncs, Thousand Patms and, ag of 2013, Notth
Shore.

The service arca covers 1,120 square miles of Riverside County, with a population of
approximately 416,000 people. Sunline Tyansit has four subrecipients receiving 5216 or 5317
funds: Coachella Valley Association of Governments, Riverstde Counly Transporialion
Conymission, the Independent Living Pavinership, and Descit Smnaritans,

Sunling Trangit directly operates 13 Oxed route services and 34 complementary
patationsit and domand response services, known as SunDial. Service is provided weekdays
fiom 4:45am. 1o 11:21 pan. Jalurday and Sunday serviee is provided from approximaftely
5:00 an to 10:30 pan. SunDial operafes during the same days and hours of service as the fixed
roufes, The fect includes 69 motor buses, of which 46 were federaily funded, and 33 paratransit
vehicles, of which 29 were federally fanded. Operations for fixed ronte and ADA paratvansil
service are based in iwo bus gavages, in Thousand Palms and in Indio.

The basic aduit fiwe for bus service js $1.00. A reduced farc of $0.50 is offered fo
seniors, 60 years or older, valid Medicare card holders, and persons wiih disabilitics duwing all
howes. The fare for ADA paratransit scrvice is $L.50 for sune city and 32.00 for city to oty
sefvice,

2013 Triennial Review - Sunline Transil Afeney, Thousand Paims:., CA . 3 | P a g.e
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Granf Activily

CA-0133 B 813,580 200% | Bas, Research, Transie Hub
CA-(4-D176 , 750,000 ! 2010 PﬂEI‘t!’nnsil \:n:_hjcics ]
CA-D4-0277 1,456 000 2013 | Solar panel profect
| CA37-X143 T Tameas | 2009 FiARC cgurdinater sorvics of 3 agonciss
CA-3T-X193 210,104 2014 | JARC coqrdinated service of 2 agencies
[ CA-57-%063 215,808 2007 | Tuxivouehor prograt
CA-57-Xi02 20,2301 2811 | Mew Freedom projecls
CA-38-0073 491870 2012 | Americnan Yuel Cell Bus o
CA-90-Y706 © 7206091 | 2008 [ Capital formula funds -
CA-90-YS75 T T 2,064,804 2000 | Capital Bormnia fands T
CA-00-Y954 T samoc2| 2012 | Copiwl fermufa femés
. CA-?U—Z&;E_ o ._E?.N,Ei]*i 2013 | Urban formunka funds ]
| CA-95-X076 073,830 2008 | CMAQ Opesations and b facility
CA-96-XO08 4,714,391 2009 | Shebters, equipment and maintenanee feility

Duing the past thice years, Sunfine Transit installed 51 new bus shelters, and completed
construction of a mainfenance building cxlension. One new fuel cell bus and 13 replacement Ll
Doradp 32 foot paratransit vans were purchased. ITS equipment was insialied, including
anlomatic stop announcers, autoralic passeaper counters, and smomatic vehicle locators for
fixed route buses. Google Transit was implemented o assist passengors with on-line trip
planning.

Projects underway inglude a new adimivistiaijon building and transit hub in Thousand
Palms and yopaving of the facility yard, porchase of two new fucl cell buscs, aod installation of
70 new bus shelters.  Sixty-lheee additional bus shelters aré planned for fulwe yeas,
Replacement of (ixed ronte and paralransit vans are planned, as well as {wo vans for expansion
of service fo meet growing demand. In sddition, a now bus yapid transit project is ju planning,

2013 Triennial Review — Sunline Transit Agency, Thousand Palins, CA d4|Pape
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IV. Results of the Review

L. Legal

Basic Requivement. The grantee musl be cligibic and authorized wnder state and local taw o
request, receive, and dispense FTA funds and to cxecule and adminisler ¥TA funded projects,
The authority to take actions and responsibility on behalf of the prantec must be propesdy
delegated and executed.

Finding: No deficicncies were found with the cequirements for Legal,

2. Financial Management and Financial Capacity

Basic Reguitement: The grantec imust demonstrate the ability to match and manage FTA grant
funds, cover cost increases and opoating delicits, inancially maintain and operate FI'A Tunded
facilitics and cquipment, and conduct and yespond to appiicable andiis,

Finding: No deficiencics were found with the requircnenis for Finarcial Managoment and
Financial Capacity.

3. Technical

Basic Requirement: The piantee must be able 1o implement FTA funded projects in accordance
with the giant application, Master Agreemcent, and all applicable laws and regulalions, using
sound management practices.

Finding: No deficiencies were found with the requitements for Technical,

4., Satisfactory Continulng Control
Basic Requitemient: ‘The granice must maintain eonlrol over weal properly, facilities, and
cquipment and ensure that they are used in {ransit service.

Findinp: A deficiency was found with (he requirements for Satisfuctory Continuing Conibrol,
Sundine disposed of fully depreciated foderally-funded vehicies in April 2013 by avclion. Several
of the vehicles neted an amount in excess of $5,000. FTA was nol notificd of the disposition
and proceeds.

Carreetive Action and Schedule: By April 22, 2014, Sunline needs Lo develop a wriiten pelicy
for disposal of equipment that includes notiffcation to FTA Repion IX should any of the vehicles
or cquipment exceed 55,000 jn maiket value, A copy of the policy, along with written
assurances that the policy will be fully implemented, needs to be provided to FTA Repion IX.

2013 Tricutial Revicw -~ Sunline ’i'rans_it ﬁgency, Thousand ]"-;I.Irll.'i, CA . SlPrage
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5. Maintenance

Basic Requivemenf: Grantees and subrecipienis must keep federaliy funded equipment and
facilitics in good oporating order and maintain ADA secessibility features,

Finding: Mo deliciencics were found with tie requirements for Maintenance.

a. Procuremeant

Dasic Requirement: FTA grantecs use theiv own procutement procedures that refloot applicable
state and local kaws and repoiations, provided that (he process ensures competilive provrement
and the procedures conform to appiicable fedaral law, iucluding 49 CUR Payt 18 (specilicalty
Section 18.360) and FTA Cirenlar 4220.1%, “Third Parly Contractivtg Guidance.”

Finding: Mo deficiencies were found with the vequircments for Procurement.

7. Disadvantaged Business Entetprise {DBE}

Basic Requircinenl: The granfee must coinply with 49 CFR Part 26 to ensure nondiscrimination
in the award aid adininistation of NDOT-assisted contracts.  Grantees also must creale a level
playing field on which DBIs can compete fainly for DOT-assisted contracls,

Finding: No deliciencies weye fovmd with the requitements for Disadvantaped Business
Enterprise.

8. Planning/ Program of Projects

Basic Requitemen! (Planning): The granice musl pavticipate in the transpoviation planting
process in accordance wilh UTA reguirements, SAFLITIRA-LY, and the metropolitan and
slatewide planning regulationa.

Basic Reguireinent (Thuman Serviees Transpoviation): Grantces imust partieipate in a coprdinated
public transii-humnan serviees {ransporlation planning process that identifies the ivansporiation
needs of individuals with disabilities, older adults, and people with low ihcomes; provides
stralepics for meeting those local needs; and prioritizes teansportation serviees for funding and
implementation.

Basic Requirement {Program_of Piojeets (POPY):  Bach recipient of a Seclion 5307 prant shall
tlevelop, publish, afford an opportunity for a public hearing on, and submit for approval, a PGP,

Vinding: Mo deficiencies were [ovnd with the requirenents for Planmng/Program of Projects,

_ .2[]].,3 'ﬁ'iﬂﬂiiiﬂl Heview - :-;unlim.‘. T:'.zms_it Agency, Thousaid Pi-‘l.lll'lﬂ, E-?:‘L. o 6.| f a o e



9. Title VI

Basic Requirement: The grantee musl ensure that no person shall, on the grounds of mee, coloi,
ot national origin, be excluded fin participating in, or he denied the benefifs of, or be subject to
diserimination under any progeam, or activily receiving federal financial assisliice. The grantee
miust ensuie thai fedesally supported tiansii services and related benelids are distributed in sn
equitable inannes.

Nofe: The 2013 Triennial Review covers a three-year period in which the FTA issued a revised
circutar for Title VI that provided moie infomaiion on how to comply and changed requireinctits
for some grantees with populations over 200,000 persons. As of Getober 1, 20612, prantees must
comply with ihe requiremenls of FTA C 4702.1B. The review will look at compliance with the
requirement of FTA C 4702.1A [or the period prior lo October 1 and compliance with the
revised circular for aclivilics afier this dafe.

Finding: Mo delicienecics were found wilh the requirements for Title V1L

10, Public Commment on Fare and Scrvice Changes

Basic Requirament:  Section 5307 granices ore expected {o have a wrilten locally developed
process for soliciting and comsidering public comment before raising a fare or carcying out a
major transportaiion scivice rednetion,

Finding: No dehciencies were found with the requivements for Public Commment on Fare and
Service Changes. '

11. Half Fare

Dasic Requivement: For fixed route service suppotted with Section 5307 assistance, fares
charged chlery persuns, persons with disabilitics or an individual presenting a ivledicare card
during off peak bours will net be moic than one half the peak howr fares.

Finding: No deficieneies were found with the requirenents for Half Fave.

12. Amevicans with Disabilities Act (ADA]

Basic Requirement: Titles H and [ of the Amerieans with Disabilities Act of 1990 (ADA)
provide that no entily shall discriminafe against an individoal with a disability in conngetion with
the provision ol transportation service. The law sets Torlh specific requirements for vehicle and
facility accessibility and the provision of serviee, including coinplementary paralzansit service.

Finding: No deflcicncics were Toumd with the yequirements for Amerieans with Disabilitics Act.

2013 Trioninial iloviewr -- SI..I nline Tiansit ﬁgen&_v, Thonsand Iﬁhns, CA 7|Pare
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13. Charter Bus

Basic Requirainent: Grantess arc prohibifed from using federally funded equipiment and
facilities to provide charler scrvice if a registercd private chatier operator expresses intevest in
providing the service. Grantces are allowed to operate community based charler services
excepted under the regulations,

Finding: Mo deficiencies were found with the requirements for Charter Bus,

14. School Bus

Basic Requireient; Granfecs are prohibited from providing exelusive schon! bus service unless
the scrvice quatifies and is approved by the I7TA. Adminislvator under an aliowable exemption,
Federally funded equipment or facilifics caonot be used to provide exclusive school bus service,
School tripper setvice that operates and looks like all other regular service is allowed.

Finding: No deficiencies were found with the requirements for School Bus,

15. Natioaal TransitDatabase (NTD)

Dasgic Requirement: Grantees that recelve Scction 5307 and 5311 grant funds nust coliect,
record and report financial and non-financial data in accerdance with fhe Uniform System of
Acconnts (USOA) and the National Transif Database (NTD) Reporling Manual as requived by 49
IS0 3335(a).

Finding: No deliciencies were found with the requivements for National Tranait Databasce,

~16. Safety and Sceurity
Basic Reguireinent:  Under the salety aumbority provisions of the federal fransit laws, fhe
Seevetory hias the avthotily fo investigale the operations of the prantec for any conditions that
appear to create a serlous hazard, As recipients of Section 5307 funds, grantees must anoually
contify that they arc spending al least one percent of such funds for transit Sf:ﬂuuty' projeels or
that such cxpenditures for sconrity projects arc not necessary,

Finding: Mo deliciencies were found with the requireiments for Safety and Scourity.

17.  Drug Free Workplace and Drug and Aleohol Program
Daste Requiresnent:  All grantees are required fo maintain a divg Gee workplace for all
ciployees and {o have an ongoing drug froe awarcncss program.  Grantees receiving Section

2012 Triennial Review - Sunline Transit Agency, Thousand .P;lh.ﬁs;..f:r‘.h . #|Pag ¢
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5307, 5309 or 5311 funds that have safety-sensitive employees mnst ave a drog and alcohiol
{esting program i plage for such empioyecs.

IMnding: Mo deficiencies were found with the requireinenis for Drog Free Workplace aud Ding
and Aleohol Program,

i0.  Equal Employment Opportusiitics (BEO}

Basic Requirement: The gradee must ensure that no person in the United States shall on the
gronnds of race, color, religlen, national origin, sex, age, or disability be excluded from
paiticipating in, or denied the benefits of, or be subject 1o disctimination in employinent under
any projecl, program, or aclivity receiving federal financial assistance undey the fedornl teansit
imvs. {Nole: CEOCs repulation only identifies/recognizes refigion and not creed as one of the
protected groups,)

Finding: Mo deficiencies wore found with the requiremenls for Bqual Fmployment
Opporfunities.

2003 Tricomntal Roview - Sunline Transit Apency, Thousmd Palms, CA SlPagpe
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VL Attendees

...[' ItIer j'gemzﬁfmn

K E-mmIAdtlress i

Srnfine Transit Agenc_v

Lauren Skiver | Geneval iManager 760 343 3456 x100__| Iskiver@sunlinc.oig
Rudy LeFlore Management Analyst 766343 3456 x125 | Veflore@stnline.org
| Don Wilms " | Pacatransit Supervisor | 760343 3456 %469 | dwibns@sunbine.org
Ieeeph Forglarini | Divector, Transil Planning 760 343 3456 2119 | jforgisrini@zunline.org
Tomuny Edwards  { Advanced Technology Project | 760 343 3456 x463 tedwnrds@ﬂmlme,erg
N Manarer
Manrio T homas 1 Manager, Opem!mne and Safety | 760 343 2456 x403 | mthiomas@suniine.org
CJ Smith Director, Finance 760343 3456 x111  } cjsmithi@snutine.org

Viglor Dovan

rispateh Suncevisor

David Rabin

Risk Manager

760 343 3456}{4{][]
760 343 3456 1167

| vduran@sunline.ovg

wrohinf@suniing.org

Rick Ratone

Federal Transit Adem.-nﬁ wfion

Procuresient/DBE Officer

760 343 3456 x334

rhaionef@sunline.org

| Sasan Chn | General Englneer [ 4157442738 T susanchng@dot.gov
Intererctive Klaments, Tne,
Maxine Finkelstein | Roviower | 212 4509090 | mxfi@iciransit.com
Susan Gilhert Revigwer 212 490 9090 sbagdiettransit.com

2013 Tricnnial Review — Suitiine Transit Apency, Thousand Balms, CA
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SunLine Transit Agency

DATE: February 26, 2014 INFORMATION

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Telephone Sysftem Update

Backyground

Af the January 2014 Board Meeting, the Board approved a budget amendment allowing
staff to procure a new telephone system with an esfimated cost of $150,000. As
planned, an RFP was issued on December 9, 2013 and proposals were received on
January 24, 2014. SunLine received proposals from X-Act Technology Solutions, Packet
Fusion and AMS Net.

Staff is currently udilizing Rick Kaczerowski, Director of Information Technologies at
Riverside Transit Agency (RTA) to perdorm a Technical Evaiuvation of the three
proposals received. Stafl expects to receive evaluation resulis by the end of February.
Evaluations and negotiations will be completed and presented al the March Board
meeting.

Fiscal Impact

There is no additicnal fiscal impact.

s
C.} Smith

35



SunlLine Transit Agency

DATE: February 26, 2014 INFORMATION

TO: The Finance Committee
The Board of Directors

FROM!: The Chief Performance Officer

RE: Administration Building Change Negotiations

Background

In December 2013, Staff provided a bhudget overview to the Board of Directors regarding
the new Administration Building and Transit Hub Froject. Staff reported to the Board of
Directors that there were estimated pressures totaling $800,000. These pressures were
identified as change orders that had not been negotiated.

Staff is currently holding to its original change estimate based on the results of
negotiations. Staff has successfully negotiated savings of $141,835 of the $639,933 that
has been negotiated as of the witing of this report.

Aftached is a presentation showing the total of praposed changes to date, the results of
negotiations, and the outstanding bafance of these changes.

/
Rudy Le Flo
fﬂ/uye re

Attachment: Change Qrder Presentation
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Financials December 2013

$18,000,000 $15,938,170
$16,000,000 - T
$14,000,000 512,076,090

$12,000,000 - SR
$10,000,000 -
$8,000,000
$6,000,000 1
$4,000,000 -
$2,000,000 -
S0 -

$3,862,080
| $900,000

Obligated Unobligated Pressures Total
Budget

#® Fiscal Picture




Financial Information December
2013 (with owner improvements)

Total Budget,
15,938,170.00

Unobligated
$1,400,000.00




Change Order Negotiations To
Date

Proposed Change Orders

$1,400,000
$1,200,000
$1,000,000
$800,000 -
$600,000
$400,000 -
$200,000
$0 -

$1,184,855
$639,938 ]

. $498,143

$544,917

Presssures
$141,835 O




Sunline Transit Agency

DATE: Fehruary 26, 2014
TO: Finance Committe¢
FROM: Director of Finance
RE: Bank Account Update

INFORMATION

Recommendation

Information item anly.

Background

As a follow-up to a request from Board Member Hanson, staff wanied to provide a list of
bank accounts, account description and use. Duting the Finance Performance Audit,
siaff has requested that the external auditor examine the number of bank accounis and
account use, and will provide an update after the completion of the Performance Audit.

Bank Account SUmmary

|[GunLine Regulatory

10 [|oom-200e-468 Agenty

Accotnl Numbers .. Account Name Creseripiion/lUse
P | N Dperallng Accounl SunLng's operating funds (LTF, Measure A, pass
|__ _ |sales elc)
1  no lon
2 1 lsocorscaca Flexible Spending Accoun't E::;b = Spendmg ACcoun! {FSA} that is no longer
3 | boosoorgaz payroll Account Payroll Account {pass-through zero batance
o . llsccount),
4 |Vo000o-460 Internet Sales Pazs sales from inlemet, i
5 ||xooot-ou-495 Employee ReliefFund  |[|Employee Relief Fund,
§ |evctoo 880 |[TVM Receipls _ Credil cards sales al TV machine in Indio, .
7 e 864 Grants Receipts Feaeral Funds drawn down through the Echa
- o |[systeém. .
B |boco-om-872 Fue! Sales |Fuel sal sales from Fuellgg Stalion.
Prc-p 1 B Public Transportation Modernization,
O o834 Prop 1 B Funds Improvement & Semices Enhancement Accaunt

_WPTMIGEA) and Transil Security funds,

SR&'s operating funds (holds reserve balance)

11 |{o00-xox-450 Sunline Sendces Group  ||S8G's operaling funds

e
=
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Sunline

TRANSII AGENLY

AGENDA
BYLAWS, POLICY AND PROCEDURES COMMITTEE

February 26, 2014
11:30 a.m. - 12:00 p.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

1. Callto Order
2. Roll Call
3. Public Comments
4. Committee Member Comments
---------------------------- ACTION - - - - - - s - e m o e e e e -
5. Revision of Disposal of Surplus Property Policy Approve
(Rudy Le Flore)
Recommend that the Board of Directors approve the changes to the Disposal
of Surplus Property Policy # B-190591. (Pages 1-3)
--------------------------- DISCUSSION - - - - - - - - oo m oo e e e e oo oo o
6. Policy Processing Recommendation Discussion

(Rudy Le Flore)
Discuss staff recommendation that the Board of Directors adopt a process of
streamlining policy approval. (Pages 4-5)

7. Adjourn



‘SunLine Transit Agency

DATE: February 26, 2014 ACTION

TO: Bylaws, Policy and Procedures Commiftee
Board of Directors

FROM: The Chief Performance Officer

RE: Policy for Disposal of Surplus Property Revision

Recormmendation

Recommend that the Board of Directors approve the changes in the policy on Disposal
of Surplus Propenrty, Policy # B-190521.

Background

The Federal Transportation Administration {FTA} identified a weakness in the Disposal of
Surpius Property Poilcy during its recent Triennial Review of SunLine Transit Agency.
Staff is recommending the attached changes te address the weakness identified by the
FTA reviewers,

The sperific change adds the requirement fo notify the FTA prior to the disposal of cerlain
items that exceed the $5,000 threshold set in the FTA Circular 5010.D,

Financial impact

There is ro financia impact associated with this ifem.

=

R fr'r Fiore




SunLine Transit Agency Revised February 26, 2014
Disposal of Surpius Property Policy Adaopted: April 24, 1891
Policy # B-1205%1

SUNLINE TRANSIT AGENCY
POLICY
ON THE DISPOSAL OF SURPLUS PROPERTY

INTENT QF THE POLICY

The infent of this policy s to allow SunLine Transit Agency to dispose of personal
property of de minimus value at the lewest cost and highest return to the Agency, and to
accomplish this fask in a timely manner. In all cases, the Agency will dispose of such
prepery in a manner that is consistent with the law and is in the common benefit of the
citizens of the Coachelia Valley.

DETERMINATION OF SURPLUS PROPERTY
Department Heads should advise the General Manager of any preperly that is deemed
surplus,

The General Manager will concur with the department head that the property is surpius,
at least within that depariment, and then determineg if there is any use for the property in
any other department within the agency. If no other use is evident, the General Manager
may declare the property to be surplus.

The General Manager will inquire of the Flnance Department if there were any
restrictions or limitations on the property by way of its funding source.

MANDATED CHECK WIiTH THE FINANCE DEPARTMENT
The Finance Department will advise the General Manager if the property was
purchased with funds that may have restrictions os limitations.

If there are no restrictions or limitations on the property, the Finance Department will
advise the General Manager that no restriclions apply, and that the property may be
sold.

If there are funding source or cother restrictions or limitations on the property, the
Finance Department will advise the General Manager of the nature of the restrictions or
limitations.



Sunline Transit Agency Revised Febroary 26, 2014
Disposal of Surpius Property Palicy Adopted: April 24, 1991
Policy # B-180591

FTA FUNDED ITEMS

After the service life of project properly is reached. rolling stock and eguipment with a
cuirent market value exceeding $5000 per unit, or unused supplies with a iotal
aggregate fair market value of more than $5,000 may be retained or sald by Sunline.
Reimbursement to the FTA shali be an amount calculated by muliiplying the total
agaregate fair market value at the time of disposition, or the nef sale proceeds, by the
percentage of FTA's paricipation in the original grant. SunLine’'s Finance Depanment
shall send a letter_or email fo the FTA notifying them of the sale, retention, or proposed
sale,_once the market value of covered items is kinown to exceed the $5,000 threshold.
Sunline’s ransmiifal to the FTA should state whether the equipment will_be retained or
sald, A record of the transmittal to _the FTA shall be rstained by the Finance
Deparment,

FINAL DECISION

The General Manager shalt then determine the most advantageous method of disposal
so that the properly can be sold, discarded, or given to another governmental unit or
naot-for-profit group for the cammon benefit.

METHOD OF DISPDOSAL

in most cases, with the value of any item that is deemed o exceed one thousand
dollars {$1,000.00}, and in the case of the sale of vehicles, the General Manager will
call for the sale hy a Sealed Bid method as experience has shown that this method
brings the highest return {0 the Agency. However, if the General Manager determines
that a direct sale or transfer of the properly has the potential for creating a favorable
atmosphere for past or future relationships with another governmental unit or not-for-
profit group, then the General Manager is empowered fo determine the method of
disposal.




SunLine Transit Agency

DATE: February 26, 2014 DISCUSSION
TO: Bylaws, Policy and Procedures Committee

FRONM: The Chief Performance Officer

RE: Policy Processing Recommendation

Recommendation

Discuss staff recommendation that the Board of Directors adopt process of streamlining
policy approval detailed in this staff repor.

Background

At its January 2014 meeting, the Committee members instructed staff to come back with
a recommended process for streaming the policy review process in order to ensure that
the process supporls the operational needs of the Agency. Currently there are at least
four policies awaiting Board approval. These are the EEOQ Policy, IT Policy, Budget
Policy, and the Sale of Surplus Equipment submitted at the current session.

Staff recommends that the Board adaopt the following definition of policy change in order
to ensure that the Board is not overburdened with changes thal can be troly
characterized as procedural changes.

For purposes of Board approval, a policy change is a change including, but not limited
to the following areas:

=+ Any changing of authority delegated from or to the Board of Directors from or to

the General Manager.

Any change in policy affecting fares, markeiing, regulations, or ordinances.

Any change in Sunline's shiort or long range transit plans.

Any change to budget approval process or {o an approved budget.

Any change to the fiscal audit approval process.

Any change to the Personnel Rules.

Any change affecting the Agency's Pensions.

Any change involving an inferagency transaction between SunLine and another

legat entity.

=+ Any change decided between the General Manager and the Board Chairman that
should be the subject of Board review and/or approval.

* & & ¥ & 4 @



Changes that do not require Board approval and are not considered Policy Changes
are:

+ Transactional changes involving the internal processes and operations of the

Agency.
« Any change required by law or regulation.

Financial Impact

There may be some improved efficiencies associated with approval of this #em, which
cannot be currently quantifted.

N
&y LeFlore M
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