Sunline

TRANSIT AGENEY

Wednesday, May 23, 2012
12:00 Noon
(Lunch Provided for Board Members)
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES
AND PAGERS BE TURNED OFF OR SET ON SILENT
MODE FOR THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Eduardo Garcia

2. Flag Salute

3. Roll Call

4. Presentations
None.

5. Finalization of Agenda

6. Correspondence
None.
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7.

Closed Session

a) Closed Session - Conference on Labor Negotiations pursuant to Government
Code Section 54957.6: C. Mikel Oglesby and Tom Hock (via phone
conference). Employee Organization: Amalgamated Transit Union, Local
1277 representing drivers, mechanics and other trades.

b) Closed session to review the employee performance evaluation of the
General Manager, pursuant to Government Code Section 54957 of the
California Government Code.

c) Closed Session: public employee appointment of Agency General Counsel
pursuant to Government Code Section 54957.

Public Comments Receive Comments
(NOTE: Those wishing to address the Board should

complete a Public Comment Card and will be called

upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

nsen lendar Approve
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Boardmember requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Minutes of the April 25, 2012 Board of Directors Meeting
(Pages 1-16)

b) Checks over $1,000 for April, 2012 (Pages 17-18)

c) Credit card statement for April, 2012 (Pages 19-21)
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c) Credit card statement for April, 2012 (Pages 19-21)

d) Monthly Budget Report for April, 2012 (To be provided at June meeting)
e) Contract Report — nothing to report.

f) Ridership Report for April, 2012 (Pages 22-23)

g) SunbDial Operational Notes for April, 2012 (Page 24)

11. __Award of Contract for Security Guard Services Approve
(Jack Stevens)

Request to the Board to authorize SunLine General Manager to
award a contract for Security Guard Services. (Page 25)

12. _Award of Contract for Zweig Building AV System Approve
(Tommy Edwards)

Request to the Board of Directors to authorize General Manager
to approve award of a contract for Zweig Building AV System.
(Page 26)

13. Award of Contract for Internet Service Provider (ISP) Approve
(Naomi Nightingale)
Request to the Board to authorize General Manager to
approve award of a contract for an internet service provider.

(Page 27)
14. _Approval of the Revised Drug & Alcohol Policy Approve

#B-010394 (Jack Stevens)
Request to the Board to update the attached revised Drug &
Alcohol Policy #B-010394. (Pages 28-49)

15. _Approval of the Revised Bus Decal Promotion Approve
Criteria & Design_Policy #B-020598 (C. Mikel Oglesby)

Request to the Board to update the attached revised
Bus Decal Promotion Criteria & Design Policy. (Pages 50-54)

16. Chairman to Appoint a Nominating Committee for

Vice Chairman for FY13 (Chairman Eduardo Garcia)

The Chairman is appointing the following Board Members

to serve on the Nominating Committee: Chairman Eduardo Garcia, Vice
Chairman Robert Spiegel, Mayor Don Adolph.

The Nominating Committee will meet immediately following the SunLine Services
Group Board Meeting. This serves as public notice for Committee Meeting.
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17. General Manager’s Report (C. Mikel Oglesby)

18. Next Meeting Date
June 27, 2012
12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

19. Adjourn




MINUTES
SunLine Transit Agency
Board of Directors Meeting
April 25, 2012

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:10pm on
Wednesday, April 25, 2012 in the Kelly Board Room at SunLine Transit Agency, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order

The meeting was called to order at 12:00 p.m. by Chairman Eduardo
Garcia.

2. Flag Salute
General Manager C. Mikel Oglesby led all in a salute to our flag.

3. Reil Call
Completed.

Members Present

Eduardo Garcia, Chairman, Mayor, City of Coachella
Robert Spiegel, Vice Chairman, Mayor, City of Palm Desert
Yvonne Parks, Mayor, City of Desert Hot Springs

Rick Hutcheson, Councilmember, City of Palm Springs

Bud England, Councilmember, City of Cathedral City

Bill Powers, Mayor Pro Tem, City of Indian Wells

Kristy Franklin, Councilmember, City of L.a Quinta

Glenn Miller, Mayor, City of Indio

John J. Benoit, Supervisor, County of Riverside

Members Absent
G. Dana Hobart, Mayor, City of Rancho Mirage

Guests:

Barbara Raileanu, Woodruff, Spradlin & Smart
Robert Yates, RCTC

Linda Hurley, MGO

Michal Brock, Yellow Cab

Bill Meyers, Yellow Cab

Gadi Srulovitz, Yellow Cab
Mabu Hossein, Desert City Cab
Harry Incs, American Cab
Adoifo Soto, ATU

Kimberly Webb, Public
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Staff.

C. Mikel Oglesby, General Manager

Jeffrey Goldfarb, Interim Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Naomi Nightingale, Chief of Staff/EEO, Taxi Administrator
Polo Del Toro, Director of Operations

Joe Forgiarini, Director of Planning

Stephen Compton, [nterim Director of Finance

Jack Stevens, Director of Human Resources

Mike Morrow, Interim Director of Maintenance

Rudy LeFlore, Procurement Consultant

Francine DePalo, Administrative Assistant

Diann Chumney, Marketing Specialist !l

Michael Jones, Manager Taxicab Administration
Stephanie Buriel, SRA Administrative Assistant

Manny Garcia, Operations Senior Supervisor

Mannie Thomas, Manager of Operations and Safety Training
David Manriquez Safety Specialist

Ivanna Samokish, Safety and Security Coordinator

Anita Petke, Transit Planning Assistant

Connie Mitchell, Planning Service Coordinator

Rick Barone, Procurement Officer

Monica Dennis, Motor Coach Operator

Todd McDaniel, Dispatch Supervisor

Jeff Bergen, Payroll

Amy Heilman, Coin Counter

Karen Thomas, Administrative Assistant

4, Presentations

Director of Human Resources, Jack Stevens announced the “Employees of the
Quarter” award winners for the 1st quarter of 2012 for the period of January through
March, 2012. They are as follows: Monica Dennis of the Operations Dept., Antonio
Greer of the Maintenance Department and Jeff Bergen of the Administration Dept.
Todd McDaniel of the Operations Dept. was presented with the “Supervisor of the
Quarter” award. Chairman Garcia and General Manager Mikel Oglesby acknowledged
the employee’s hard work and dedication; the Board gave them a round of applause.

Director of Transit Planning, Joe Forgiarini provided a service planning presentation to
the Board. Overview of presentation is as follows:

System Overview: SunLine operates 12 fixed route transit and complementary
paratransit services primarily in the urbanized sections of a 1,120 square mile service
area.
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Ridership Overview:
FY 2011 - first time over 4 million rides (up 8.6% from FY 2001).

Factors impacting ridership include population growth, school bus system closures,
the recession, and gas prices. Funding has also not been available to fully implement
COA plan.

- Population within 0.75 mile of SunLine network grew 30%

- Coachella Valley overall population grew 39%

- Agency needs a new ridership goal — 5 million rides.
Productivity Overview:
Busiest and most productive SunLine transit lines are:

- Line 14 (Palm Springs -~ Desert Hot Springs)

- Line 30 (Palm Springs — Cathedral City)

- Line 111 (Palm Springs — Indio)

Key Regional Lines, capacity limited - first priority investment.

Local Lines 70 (La Quinta) and 80/81 (Indio) also strong, but limited by low
frequencies — second priority investment.

Lines 15, 24, 32, 90, and 91 are average performers; under review to identify
improvement strategies.

Line 53 (Palm Desert) is lowest performer - requires action.
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Federal Operating Funding FY12-13;
- FTA Section 5307 Operating Assistance $925,000

- FTA Section 5311 Rural Transit Assistance $265,000
- FTA Section 5307 $2.5 million for preventative maintenance

- FTA Section 5316 JARC/Section 5317 New Freedom Grants $227,000; funds
Taxi Voucher Program, new Riverside Express

- FTA now allows SunLine to capitalize fuel costs of $440,000; not additional
funds, but more available for operations.

State/Local Operating Funding FY12-13:
- Local Measure A Money up slightly to $4.5 Million

- State LTF funding increased to $11.1 Million
- Past LTF surpluses needed to restore operating reserves

Proposed Service Improvements Phase 1
- Introduce new Riverside Commuter Express Route 210 (implementation
September 2012 — project is funded)

- Improve Line 14, 30 weekday daytime frequency to 20 min. (currently 30/35
minute) — project is not funded.

- Improve Lines 14, 30, 111 weekends to 30 min. Frequency (currently 40/45
minute) — project is not funded.

- Implementation of Line 14, 30, and 111 improvements requires increased funding
in FY13-14 and beyond.

Proposed Service Improvements — Phase 2

- Improve Line 70 frequency weekdays from 45 min. to 30 min.
- Improve Line 70 frequency weekends from 90 min. to 45 min.
- Increase Lines 80-81 frequency weekday from 60 min. fo 30 min. frequency

These improvements also require additional funding.
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Estimated Service Improvement Costs

Line (Day of dded [Added [Marginal |Added JAdded |Required
Cparation Miles |Hours |Operating |Riders |Fare Additional
Costs hip Revenue [Subsidy”
+10%
30 \Weekdays [59,005 (6,331 [$301,057 [89,732 [$58,146 [$242,911
30 to 20
minute
daytime
111  |Weekends 49,833 [3,287 [$185,216 |86,919 |$56,324 [$128,892
40 to 30
min.
service
30 Weekends 21,893 2,240 [$108,034 [13,305 ($3,622 [$99,412
40 to 30
min.
14 Weekdays [150,311|6,956 ([$459,575 190,931 1$58,923 [$400,652
35 to 20
min.

14 Weekends (37,128 [1,868 |$118,539 [13,214 [$8,563 [|$109,977
45 to 30
min.

70 Weekdays [55,418 {3,981 [$216,901 [29,417 [$19,062 [$197,839
45 to 30
min.
B0 Weekdays (38,829 3,581 [$178,502 [28,053 [$18,179 [$160,323
|60 to 30
min.

81 Weekdays 135,656 {3,571 [$173,374 (28,053 [$18,172 [$155,195
60 to 30
min.

70 Weekends 21,872 |1,598 [$86,506 7,751 [$5,023 [$81,483
90 to 60
min.
210 [2return {76,500 (5,245 ($311,274 [17,850 1$49,459 [$261,815
rips
weekdays
Total 546,445/38,658 |$2,138,978 [405,225($300,480 [$1,838,499

Service Improvement Impacts:
Proposed service improvements require 9 extra buses and 28 new operators.

- Estimated 400,000 extra rides.

- Total annual cost of improvements = $2.14 million.

- Estimated $300,000 in extra fare revenue.

- Required extra annual operating subsidy $1.84 million.
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Sources for the extra funding will be growth in LTF, Measure A, Section 5307 funds
and other funding opportunities.

Line 53 Improvement Strategies
1. Revise schedule mornings for Palm Desert High School (implement May 2012).
2. Investigate extension of trips to Xavier School.
3. Reroute to serve Country Club Drive/Portola Avenue
4. Reroute to serve Palm Desert Senior Center.
5. Revised frequency/span of service, days of operation

Proposed Line 53 Rercute
Divert to serve Portola/ Country Club and Seniors Center

GERALD FORD { )

| FRED WARNG B
T CATALINA

Unmet Needs
RCTC Coordinated Planning and SunLine Transit Agency planning has identified two
areas of unmet transport needs: (Hearings were held earlier in the year.)

- North Shore (3,500 population, 11 miles east of Mecca)

- Desert Edge/Sky Valley (approx. 6,200 all year population 10,000 in season), 4-
8 miles east of Desert Hot Springs).

- Difficult for fixed route fransit in small areas to achieve 10% cost recovery
(RCTC Policy) plus ADA requirements.

SunLine and RCTC are working with the communities to identify appropriate
innovative transportation solutions.

Planning Studies

- Ongoing review of ridership and on-time performance trends using new
automatic passenger counter data.

- Monitor funding opportunities for increased service levels.
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- Finalize study of unmet needs (North Shore, Desert Edge).
- Study possible route restructures:
1. Extend Line 111 to Coacheilla; restructure Lines 90 & 91,

Mr. Forgiarini stated that the extension would provide almost every member city to be
served by that line; it's a relatively short extension beyond Indio. He stated that the
thing lacking in Coachella to implement is the transit center, so it might be quite a fast
simple extension of the bus route. A facility is required to help support.

Chairman Garcia stated the following: “| would like to make a point to that because we
have had that conversation here as it relates to transit center services identified by the
COA and | think that it is important that we kind of separate between the two - the
transit center being worked on in Indio to try bring rail and other types of multi-faceted
transportation services and what the COA has identified as a transit center for
SunLine services as it relates and points to the City of Coachella. It is important that
we do that so that we don't come back and have the conversation or debate here
where the Board states that we can only support one transit center and exactly what
does that mean and what does that look like. | think it is important that you be very
specific and clear about the transit center that is being referred to in facilitating these
types of expansions.” Mr. Forgiarini stated that the Chairman is correct and it is very
much necessary if we are going to transfer large volumes of customers between
buses; we need an appropriate environments to do that and Coachella would be the
new hub in that regard.

2. Restructure Lines 14 &15 Desert Hot Springs.

3. Review transit opportunities for Sun City Palm Desert.

- Develop Service Standards Policy Document. Mr. Forgiarini would like to bring
back to the Board at some point a document that provides a framework on how
staff decides when it is time that a service might be relevant to discontinue or
when it is time to expand.

- Study bus speed improvement options (Bus Rapid Transit).

Next Steps
1. Presentation of Short Range Transit Plan draft in conjunction with agency
budget (May-June 2012)
2. Approval for Riverside Commuter Express (June 2012)
3. Presentation of draft Service Standards (June 2012)
4. Report on Unmet Needs Options {June 2012)
5. Update on Funding Levels (early 2013)

Supervisor Benoit stated the following: “Thank you; it was a very well crganized report. | was
pleased to see on the unmet needs list that North Shore is on top of the list. | would reiterate
that | recognize that the Desert Edge/Sky Valley communities also have unmet needs; | think
there are good arguments why the North Shore should be on top of the list - the population
down there being largely indigent and is a long way from even basic medical services and a
continuing source of complaints that I'm sure Mike and everybody here understands and
recognizes. | think there is an opportunity with a significant portion of sentinel funds having to
be spent in that area as part of the civil justice component of the sentinel mitigation fund. |
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know that we have been talking staff to staff in the last few days, Mike, about making sure
that this is one of the proposals that hopefully in front of the Board at the AQMD. | believe
there is a real significant opportunity; maybe not for long term personnel costs, but for some
equipment costs. | do believe that if we took some of the vehicles — people do have vehicles
in that area that they are driving - older, higher polluting vehicles. If we can take a number of
those off the road by providing some form of limited days — a couple trips a day in both
directions, would meet the air quality criteria of that grant. | just throw that out for the Board's
consideration and update.”

Vice Chairman Spiegel asked the following: “When do you plan on implementing the
changes to the Line 537" Mr. Forgiarini stated that the Line 53 was in finalizing the planning.
He stated that staff would like to meet with the City to have more rigorous discussion first and
then talk about possible dates for implementation. He stated that it would not be before
January of next year due to going through a formal process of public discussion.

Councilmember England asked the following: “You talk about needing additional revenue
sources to provide the services that we currently have, while possibly building for future lines;
what can we do as the Board to help with that task - coming up with new sources.” Mr.
QOglesby stated the following: “One of the things that may be able to help is prioritizing. From
SunLine’s standpoint, we look at the service and we look at the need and we prioritize it. As a
matter of fact, that list was provided in the presentation is somewhat prioritized. There is a
phase one and phase two and a list of things. In that, while we are looking at it from that
standpoint, we get requests from places like North Shore and the other ones. The Board
might be able to help us by prioritizing. From our standpoint, this is what we need, why and
this is how much. From a political standpoint and other reasons, this needs to be looked at
also, including ridership. That is where we get into a point where we look at it and say from a
ridership point, we think this is right, but then we get a call saying we disagree, you need to
put, as an example, Line 53 at the top in Phase One. If you look at Phase One and Phase
Two and from our analysis, North Shore was not in there. But on the other side, we have all
these unmet needs. That is where we are having a problem balancing. It's hard for us to take
North Shore, for example, and put it on the top. We need guidance from the Board members”
Councilmember England stated: “As | see i, it is all about funding. You have a certain
amount of money, and we have more need than dollars. How can we as a Board or individual
Board member help with that equation? As the economy keeps going the way that it is going,
increase in ridership, and funding is going to diminish a little bit as it has over the past. RCTC
is not giving us as much as they should or could.” Mr. Oglesby stated: “With RCTC the
money passes through them, so it's not personally RCTC.” Councilmember England further
stated: “Yes, but you understand what | am saying - it is a funding problem that we have and
as individual Board members we all have series of influence that we can talk to and help
improve that or go after different ones so that we can do a North Shore or Desert Center.”
Mr. Oglesby stated” “From that standpoint, communication is key. | think when we get to a
point where we look like we are going to go down a certain road, we can come back to you
and say we are going down this road and there is opporiunity here, what do you think. if
everybody blesses it, then we move forward. North Shore is a unique situation because
there is a pot of money sitting somewhere that we may be able to grab and make it happen,
but then the question is the sustainability. The first year we got it in, but it is temporary. We
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think beyond the immediate money. When the money is there, our thought process is three
years out — how are we going to keep this going? We had the same kind of situation with the
Riverside Commuter service that RTA is helping us with and we are putting this together
because of money that we put in. It is a two year project; I'm thinking immediately beyond the
two years because once you start providing transportation from Riverside to the Valley, it is
pretty much done. After two years we have to find more funding. Again, once we prioritize,
and we are going to move forward, we need to come to you and say this is where we are and
if you have anything else, let us know now.” Ms. Forgiarini stated that a clearer picture would
be provided with the mid-year financial review — where we are expect to be. Mr. Yates from
RCTC stated: “Typically what we do is - we get the true-up for the previous fiscal year — we
will get that in September of this year. That will start to paint the picture of actually what
happened this year, but we are ailready into the next fiscal year. We will follow that trend and
typically in January, our CFO will bring that to the Commission with a recommendation. The
last three years, we have actually stayed flat. Although we see an upward trend, it's actually
added to your reserves slightly simply because we stayed flat. We are thinking we might be
able to adjust it. But as Joe said — all things stay the same. Typically, | would like to January
of 2013 to have an idea of where you are at.”

Mayor Miiler asked the following: "Mikel, when we are doing the lines like North Shore, which
obviously is a priority to quite a few people, are you going to be able to not only prioritize
what we are going to get because of the one time need for equipment from AQMD or
whatever it is, the projections and revenue that are going to come in and aiso the expenses
for three or four years, so once that funding goes away we can see if we want to invest over
the next five years — will we have that too? It might be something that this Board decides to
do, or Sky Valley, where we say we can make it work if we can find out a five year projection.
| agree that two years is not going to give us enough information so that we can give an
educated decision and we will be in a rough spot three years from now when we have to
make a decision to keep it or cut it out.” Oglesby stated: “That is exactly what we look at —
beyond three years. We look at whether it would be equipment or operating — may be able to
cover some of the operating. | would be fooling myself if | told you that it is all covered the
first two years on grant funding. There still needs to be funding from us put in and it would
just grow. That is why it appears to be simple enough, go get the money and do it, | look at
the effect the first two years and forward. It is sometimes frustrating because | believe we
need to do the service, but | have to look at the projection.” Mayor Miller stated: “Maybe we
can work with Robert or with AQMD to see if we can maybe get a five year grant — push that
forward.”

Mayor Parks stated the following: “We talk about Desert Edge several times in the last three
years. Line 15 as it is currently configured, goes right to the edge of Desert Edge. Extending
that down Long Canyon — we are just talking about extending it maybe three miles — down
Long Canyon, out Dillon to maybe Cork Hill and then turn around, come back and go right
back into Desert Hot Springs. To me, that would be the least expensive; you maintain the
same bus — you would not have to have an extra bus; you would have the same rider. You
may delay the pick up times a little, but that would be the only draw back that | could see by
extending the Line 15 down and bringing it back up.” Mr. Oglesby stated: “You would want to
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add another bus to keep the headways the same because it links to the Line 14. Timing
needs to be right. We may add a little bit of resources.”

Chairman Garcia stated: “l would like to state that | support the idea of looking at funding that
is available for potential services to the North Shore area. As you know, Mikel and | have had
a couple of meetings out there. From the standpoint of the community, they are screaming
that they need services to and from essential places — healthcare, education, the new Boys
and Girls Club in Mecca, a wide range of needs. My question is - are we looking at the
sentinel funds to also look at some of the goals of objectives within the COA? In other words,
how can we get a bang for our buck if we apply for some of these funds — big picture items in
terms of providing transit services in that area.” Mr. Forgiarini stated that there is some
language in the introduction to the categories listed that are appiicable to the grant that
suggests that any project that will have significant emission reduction benefits would be
looked at. He stated that if he literally takes that sentence and apply that, he would be very
willing to submit a grant application for a portion of the items that were presented tcday,
including the North Shore. Mr. Forgiarini further stated: “That it is one of those grants that
typically AQMD money goes toward capital items — it is more unusual. It is not that it never
happens, but operating money is more unusual.” Oglesby stated: “We are going to apply for
the operating side of it for North Shore and even if we did apply for other ones, the way it is
prioritized, it would be up to AQMD and the guidelines.” Chairman Garcia stated: “They have
a point system that they utilize to grade the applications. In-house we have the ability to give
it a first run to make sure that we are ranking high enough and if we are not in one area, how
do we strengthen the application or we move on to another project that is going to have a
higher probability of being funded.”

Supervisor Benoit stated the following: “I would like to make a couple of points as a
Supervisor, AQMD, Chairman of RCTC, SunLine member — too many hats. | agree with
everything said. | would make a couple of observations on the sentinel money. | don’t think
there is anything in there that says it has to go for equipment versus sustaining the route.
This is a unigue grant and has a lot of unique criteria, but | don't think that is one of them.
This may be the opportunity to get some operational funding. That being said, because |
wear all of those hats, | won't be writing a letter of support for any particular request, or
weighing in on any one request except to say that | can get you any technical assistance you
need from AQMD to help answer any questions you have during the process.” Oglesby
asked the following: “If we put in for the North Shore project and we just showed you a list of
other ones — we put in three other critical projects that we all know that we have been beaten
up on throughout the past few years — do you think that would take away from the North
Shore project, or would it be okay to just put in all four and see where it rides?" Supervisor
Benoit stated: “One of the criteria is that the money has to be spent in specified areas. In this
case you have North Shore that would fit in the environmental justice - and the other portion
that Mayor Parks is talking about —~ the Line 14 - may fit six miles within the plan. So there are
some opportunities that are limited to those areas.”
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7.

Finalization of Agenda

No changes were made to the Agenda. Vice Chairman Spiegel moved to approval of
the agenda. The motion was seconded by Mayor Miller and approved by a unanimous
vote.

Correspondence
None.

Closed Session

At 12:40pm Chairman Garcia announced that the Board would move into Closed Session.
Interim Legal Counsel, Jeffrey Goldfarb, announced the Closed Session Section Code.

a) Closed Session - Conference on Labor Negotiations pursuant to Government
Code Section 54957.6: C. Mikel Oglesby and Tom Hock (via phone conference).
Empioyee Organization: Amalgamated Transit Union, Local 1277 representing
drivers, mechanics and other trades.

At 1:15p.m. Chairman Garcia announced the return to open session. Legal Counsel, Jeffrey
Goldfarb announced that there is no reportable action.

8.

10.

Public Comments
NON AGENDA ITEMS:
None.

AGENDA ITEMS:
None.

Board Member Comments

Supervisor Benoit stated the following: “My staff was reading through the minutes and
was a little concerned. There was an implication that the County had somehow
dragged their feet or charged too much money in our process. | just want to point out
that basic fee was pre discussed at about $28,000. [t rose when there were problems
with the plans that were submitted. They total fee was $38,000 as a result of those
issues that came up. The contractor agreed and paid $10,000 — the difference. So it
really wasn't the County's problem. They agreed that it was in the submission. | just
want to make sure that it is fairly reflected that we did what we could to try and keep
the costs down. It is always easy to blame the planning staff, but in this case | think
the County did a lot to make it accountable as possible.”

Consent Calendar
Supervisor Benoit moved for approval of the consent calendar. The motion was
seconded by Mayor Miller and approved by a unanimous vote.
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1.

12.

13.

Approval of New ACCESS Advisory Committee Member

Director of Operations, Apolonio Del Toro, addressed the Board requesting approval
of a new member of the ACCESS Advisory Committee as approved and presented by
the current members. Vice Chairman Spiegel moved for approval. The motion was
seconded by Supervisor Benoit and approved by a unanimous vote.

Financial Audit of SunLine Transit Agency for Fiscal Year 2010/11

Interim Director of Finance, Stephen Compton, addressed the Board requesting to
Receive and File the Financial Audit of SunLine Transit Agency for Fiscal Year
2010/11. He stated that before the Board there is a financial basic audit and single
audit. He stated that there were two comments at the bottom of the staff report
indicating that there were two findings in the single audit as they are compliance
questions and there were no major notes on programs of SunLine. Mr. Compton
stated that on the two findings in the single audit, the first finding was how we were
recognizing in the financials - the PERMA account. He stated that in prior auditor's
guidance, we had been expensing those values - even though the value was sitting in
a bank account as an asset out there. SunLine must record and hold that as an asset
as part of bank reconciliation, in discussion with PERMA and adjust the PERMA asset
as well as the accounting over the time period. Mr. Compton stated that we have
responded and changed some things internally. He stated that the auditor has
adjusted, and we will work with the adjustments in the financial and the G.L. to
recognize that and to also have in place, a correction that will be done on a quarterly
minimum basis, but we are actually moving on it on a monthly basis. He stated that
the second finding dealt with the CFDA, a term dealing with the financials that we
have federal money on. He stated that when the report was originally released back in
December, the numbers that went out at that time that was also sent to the auditor,
understated the actual numbers for our federal pass through guidelines as well as our
federal dollars. It is corrected in this financial audit.

Linda Hurley from MGO stated that there is a final letter that will be distributed. She
stated that the significant issues were addressed. She would be happy to answer any
questions. Mr. Oglesby stated the following: “There are times when you deal with
auditors for a long period of time and when the auditors change, there are difficulties. |
can say that the auditor that we have now has worked very well with us and staff
through some of these tough times to get the documents done. | want to thank them
for all their hard work.” Vice Chairman Spiegel moved for approval to Receive and
File. The motion was seconded by Mayor Miller and approved by a unanimous vote.

Proposed Mew Riverside Commuter Express Service

Director of Transit Planning, Joseph Forgiarini, provided the Board with an update on
the new proposed Riverside Commuter Express Service.

New Funding SunLine Transit Agency [SunLine] secured new Section 5316 [JARC],
Section 5317 [New Freedom] grant funds in 2011 for two projects:

e Taxi Voucher Program (launched November 1, 2011)

« New commuter express bus service Coachella Valley — Pass Area
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This document provides an overview of the commuter express project, which through
the joint efforts of SunLine and Riverside Transit Agency is now proposed to operate
between the Coachella Valley, The Pass area, and Riverside.

Existing Conditions Today regional public transportation services available
between Coachella Valley and Riverside are limited daily (2-4 trips) - Greyhound bus
services. Amtrak train service three days per week links to Ontario, Pomona, and Los
Angeles. Each option costs around $20 or higher per one-way trip. Amtrak Thruway
bus services also run, but only to connect to/from rail services.

Proposal SunLine is proposing to operate a new commuter express service weekdays
from Palm Desert Mall and Thousand Palms (I-10) to downtown Riverside MetroLink
train and bus stations, with intermediate stops at:

e (Cabazon (Morongo Casino)

« Banning

s Beaumont

s Moreno Valley (2 stops)

e University of California Riverside Campus

Partnership This new commuter express service is proposed to be operated in
partnership with Riverside Transit Agency, which already operates CommuterLink
Route 210 from Banning, Beaumont, Moreno Valley, to Riverside. The SunLine trips

will replace selected existing Route 210 trips (highlighted below) to introduce service
in an integrated and cost effective manner.

Fleet SunLine is proposing to operate this service utilizing existing SunLine 39-seat,
40 ft. New Flyer buses (air conditioned, wheelchair accessible) which will be upgraded
with more comfortable seating, luggage racks, wi-fi internet access, etc. consistent
with amenities already offered by RTA on CommuterLink services.

ADA Paratransit Service As the proposed services are commuter express and only
operated on a limited commuter limited stop schedule, there is no requirement to
provide complementary ADA paratransit service. The buses proposed for this service
are wheelchair accessible.

Fares It is proposed to charge the following fares:

RTA CommuterLink fares would apply between Pass Area and Riverside:

o $3 - single ride; $2 - Seniors/Disabled/Medicare

o $7 - day pass; $5 - Seniors/Disabled/Medicare

o $75 — 30 day pass; $50 Seniors/Disabled/Medicare

Coachella Valley to Pass Area/Riverside (double existing CommuterLink fares):
e $6 - single ride; $4 - for Seniors/Disabled/Medicare

e $14 - day pass; $10 - Seniors/Disabled/Medicare

e $150 — 30 day pass; $100 - Seniors/Disabled/Medicare

Existing college, city employee, and Metrolink rail passes will be acceptable for travel
between the Pass area and Riverside only, consistent with existing RTA
CommuterLink fare structure, making for a more seamiess implementation.
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Note: This fare schedule proposal requires public hearing and Board approval.
Cperating Costs and Revenues

Direct cost of operation: $275,949

Set up and ongoing planning, marketing, and administrative costs:

e $30,704 (Set-up Year 1)

e $19,716 (Subsequent Year 2)

Total Operating Costs are therefore:

e Year1: $306,653

e Year 2: $295,665

Note: RTA retains responsibility for operation of other Route 210 trips that do not
travel to/from the Coachella Valley.

Estimated ridership is 70 per day (17,850 per year). Average fare blending short and
long trips, passes, full/concession fares equals $2.77 per ride. Estimated fare revenue
per year = $49,459.

Estimated cost recovery is 16.7% (slightly lower first set up year)

Funding gap between fares and costs will be filled by:

e FTA grants (Sect. 5316, 5317); $134,000 Year 1, $125,030 Year 2

» $61,597 contribution from Riverside Transit Agency

¢ Matching Sunline LTF funding

Note: FTA funding will need to be competed for in subsequent years
Capital Costs

The following capital costs are attributed to this project:

¢ 3 buses (two peak fleet + one spare vehicle) = $105,651 value annually.

SunLine already owns these buses, so no new costs are incurred. However, there are
the following set-up costs for modifying up to 4 x 40ft buses with suitable passenger

amenities:

. Install high back seats $70,560

e Install luggage racks $46,200

+  Wi-Fi equipment $23,100

» Branding $27,300

o TOTAL: $167,160 (for 4 buses)

SunLine has a grant available to fund these costs, as well as for minor bus stop
installation works. RTA will maintain stops in their area.

This item is provided for Board for information. RTA is providing the same information
for their Board. During May 2012, SunLine will work to finalize RTA to develop a
Memorandum of Understanding for the funding and operation of this route. SunLine
and RTA will also conduct public meetings regarding the service before returning to
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the Board for final approval in June 2012. SunLine is targeting a September 2012
start up for this route.

Councilmember England stated: “One of counterparts on the City Council asked me to
ask this question. | tried to explain that it just didn’t work this way. For the record — she
recently sat on a (CVAG)} Homelessness Committee and of course saw the report in
the Desert Sun (on the Valley to Riverside commuter service) and asked if it is
possible to put a stop off of Indian. | reported back to her that this is the wrong type of
system — it doesn’t have interconnect-ability to where....she was trying to think of can
we create a piece for the ‘Roy's puzzle. Can you explain for the record why that
wouldn’t help facilitate a piece of the puzzle helping Roy’'s connect into this unless
‘Roy’s’ people are going into Riverside or going back into Palm Desert. As far as | see,
we don't have too much interaction with normal bus routes.” Mr. Fargiarini stated:
“There are some operational problems that make it very awkward. Configuration does
not really suit that type of on and off operation. The second issue is that the ‘Roy's’
community really needs transportation into our Valley and they actually have a JARC
plan that funds that transportation right now. They actually get around $48,000 fo
$50,000 each year to provide that shuttle.” Mr. Oglesby stated: “In short, this set up
has a few buses going out and a few buses going back. We talked to the people at
Roy's and the need is a lot bigger than that so this would not satisfy it. A Van Hool is
probably more appropriate which is what they have going now and the type of funding
that we are using to move forward is JARC and New Freedom and it has to go toward
the Pass area and there is all sorts of guidelines that we have to follow in order to do
that. What you are talking about is a deviated route. One thing we don't to fall into is
the past. | have heard that this service has been tried before — SunLink. That's not
true. It is important to make this statement that this is not SunLink, but if we start doing
things that is suggested, it can turn into it. SunLink took almost an hour or so before it
got where it needed to go. We don’'t want this to happen.”

Mayor Miller stated: “| see that at the Mall in Palm Desert where the first start is a 5:45
in the morning, but there won't be any other buses coming from any other locations
that early in the morning, so they will have to actually get to Paim Desert Mall, so they
will have to have their own basic transportation. So this is more like a share ride to go
further without using their own vehicles.” Mr. Forgiarini stated: “The second trip has
connections.” Mayor Miller stated: “That's very limited though. So if you are in
Coachella or Indio will have to get there.”

General Manager’s Report

Mikel Oglesby addressed the Board. He stated that the Agency feels it is important to
celebrate our diversity. On Thursday, May 3", SunLine employees will celebrate
Cinco de Mayo cooking up their favorite Mexican food dish at the annual potluck
lunch. The lunch will take place at the Agency from 11:30am fo 1:30pm here in the
Board Room. Mr. Oglesby invited the Board members to join staff for lunch. Also in
celebration of Cinco de Mayo, today we have provided lunch from Soul de Mexico
focated in Indio. Mr. Oglesby announced that SunLine was awarded $1.4 million of the
FTA National Fuel Cell extension funds for extension of the useful life of the American



MINUTES SunLine Transit Agency Board of Directors Meeting April 25, 2012

Page 16

15.

16.

Fuel Cell Bus. SunLine is a sub-recipient to CalStart on this grant. The funds are used
to extend the operation of the American Fuel Cell bus for five years. Mr. Oglesby
stated that this is very significant as it improves the commercialization of fuel cell
vehicles. Mr. Oglesby stated that we are in the process of setting up a Finance
Committee meeting to go over the draft budget for FY 2013. He stated that we will
then bring the draft budget to the Board at the May meeting. Mr. Oglesby stated that
on Tuesday, May 1* at 10:00am the Agency’s will be celebrating its 35" Anniversary
of providing public transit to the Coachella Valley. Through the hard work of staff and
the support of the Board of Directors over the years, this Agency has made significant
accomplishments that has not only affected our Valley, but has paved the way for our
nation to move forward with environmentally friendly, alternative fuel transportation.
Mr. Oglesby stated that Leslie Rogers, Regional Administrator for Region 9 of the
Federal Transit Administration will be joining in the celebration as keynote speaker, as
well other dignitaries. Mr. Oglesby stated to Board members that if they have not yet
done so0, RSVP to Carolyn Rude. He stated that he hopes to see all Board Members
at the event.

Next Meeting Date

Chaimman Garcia announced that the next regular meeting of the Board of Directors
will be held on May 23, 2012 at 12 noon — Kelly Board Room, 32-505 Harry Oliver
Trail, Thousand Palms, CA 92276.

Adjourn
Chairman Garcia adjourned the meeting at 1:39p.m.

Respectfully Submitted

A

Carolyn Ru
Clerk of th&'Board

Approved By:

7 -
Cor ﬁ @%/ Date: ////D//‘;L
C. Mikel Oglesby’ J/ /7
General Manager



SunLine Transit Agency

Checks $1,000 and Over
For the month of April 2012

NQTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or

conkracts. 2). Underlined check payments represent "shared” payments with SunLine and specific vendorsfemployees.

Vendor Name Description Check # Check Amount
HEALTHNET Group Health Ins Prem 653990 4/12/2012 $205,188.28
UNION BANK Pension Deposits 654187 4/27/2012 $78.943.79
UNION BANK Pension Deposits 634080 4/17/2012 $£78,549.81
PERMA - Insurance Gen Lib/WC 654102 4/19/2012 $74,467.01
SO CAL GAS CO. Utilities 654103 4/19/2012 $66,863.60
ST. BOARD OF EQUALIZATION Use Tax (Otr) 654105 4/1972012 $27,115.23
C.V.AG. Federal JARC Funding 654118 4/277/2012 32403825
GOODYEAR TIRE & RUBBER COMPANY, Bus Tire Lease 653986 4/12/2012 $20,097.06
ELDORADO NATIONAL (CALIFORNIA), Fuel Cell Bus 654135 4/27/2012 320,000.00
IMPERIAL TRRIGATION DIST Utilities 654000 4/12/2012 515,621.38
RCTC Federal JARC Funding 654168 4/27/2012 $13.732.66
LEFLORE GROUP LLC, THE Project Management 634003 4/1272012 $13,585.00
HARTFORD LIFE Emplovee Benefits 654145 4/27/2012 $10.335.12
PERMA - Insurance Gen Lib/WC 654165 4/27/2012 $9,612.61
DESERT AIR CONDITIONING, INC. New Unit 2 in Div 2 654129 4/27/2012 $8,072.00
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 654127 4/27/2012 $6,924.20
METLIFE SBC Denta] Insurance 654005 4/12/2012 $6.852.29
COLONIAL LIFE & ACCIDENT Supplemental Insurance 6354124 4/27/2012 $6,048.77
PRO FINANCIAL SERVICES Finance Consultant 654166 4/27/2012 $6,000.00
MIKE COX ELECTRIC, INC. THE Electrical Services 6341355 4/27/2012 35,656.00
ZACHARY WAYNE JOHNSON Directors Workshop 654194 4/27/2012 $4,776.93
MOORE MAINTENANCE & JANITORIAL  Janitorial Servs 654064 4/1772012 $4,633.00
G & K SERVICES Uniform service 653983 4/12/2012 $4,342.37
ALEXANDER COHN, ESQ Legal Services 653961 4/12/2012 $4,142.67
ALLIED REFRIGERATION, INC Bus A/C Parts 653962 4/12/2012 $4,064.28
AMALGAMATED TRANSIT UNION Unjon Dues 634112 4/27/2012 $4.024.42
AMALGAMATED TRANSIT UNION Union Dues 654036 4/17/2012 $3.694 24
TELEPACIFIC COMMUNICATIONS Telephone Service 654180 4/27/2012 $3,390.01
FACTORY MOTOR PARTS COMPANY Repair Parts 654054 4/17/2012 $3,165.54
JIM'S DESERT RADIATOR QOutside Repair-Fixed Route 654061 4/17/2012 $3,161.81
AMERICAN CAB Taxi Voucher Program 654113 4/27/2012 $2.876.00
CALIFORNIA STATE DISBURSEMENT Employee Gamishment 634119 4/27/2012 $2,739.73
CALIFORNIA STATE DISBURSEMENT Emplovee Garnishment 654042 4/17/2012 $2.736.72
CARQUEST OF THE DESERT Repair Parts 653971 4/12/2012 $2,674.40
SMARTDRIVE SYSTEMS, INC. Security Equipment 654020 4/12/2012 $2,480.00
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 653973 4/12/2012 $2,353.26
NEW FLYER Bus Parts 654159 4/27/2012 $2,284.64
KENNY STRICKLAND, INC. Lubricants & Oils 654002 4/12/2012 $2,277.21
EYE MED Emglovee Benefits 653977 4/12/2012 $2.225.36




SunLine Transit Agency

Checks $1,000 and Over
For the month of April 2012

NQTE: 1). Bold check payments represent "pass through" paysnents that were, or will be reimbursed to SunLine under the provisions of specific grants or

contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
DELL MARKETING L.P. WIP-ITS Project-ARRA 634050 4/17/2012 $2,092.40
TRANSPORTATION MANAGEMENT Bus Route Planning 654184 4/27/2012 $2,079.02
SMITH SYSTEMS DRIVER Training Supplies 654021 4/12/2012 $2,055.00
FLEET-NET CORPORATION Software & Licenses 633979 4/12/2012 52.,040.00
TRANSIT PRODUCTS & SERVICES Repair Parts 654026 4/12/2012 $1,931.53
ALLIEDBARTON SECURITY SERVICES Security Services 654111 4/27/2012 $1,683.14
ALLIEDBARTON SECURITY SERVICES Security Services 654088 4/19/2012 £1,683.14
IMPERIAL IRRIGATTON DIST Ttilities 654148 4/27/2012 $1,639.90
HOME DEPOT CRD SRV'S Facility Muaintenance 653999 4/12/2012 $1,6060.57
VERIZON WIRELESS Wireless Cell Service 654084 4/17/2012 $1,600.29
VERIZON Communications 654083 4/17/2012 $1,563.38
VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 654191 4/27/2012 $1,472.39
YELLOW CAB OF THE DESERT Taxi Voucher Program 654087 4/17/2012 £1.444.00
OFFICETEAM Temporary Services 654012 4/12/2012 $1,293.28
BURRTEC WASTE & RECYCLING Facility Trash Removal 654116 4/27/2012 $1,274.89
COURTYARD BY MARRIOTT Directors Workshop 654046 4/17/2012 $1,258.12
UTC FIRE & SECURITY Security Camera Equipment 654028 4/12/2012 $1,191.97
KENNY STRICKLAND, INC. Lubricants & Qils 654062 471772012 $1,181.71
FRANCHISE TAX BOARD Taxes Payable 654139 4/27/2012 $1.163.61
RECARO NORTH AMERICA, INC. Bus Seats 654169 4/27/2012 $1,137.63
SHERIFF'S COURT SERVICES - EAST Employee Garnishinent 6354175 4/27/2012 $1,099.67
TRANSIT RESOURCES, INC. Bus wheel chair parts 654183 4/27/2012 $1,069.78
PARKHOUSE TIRES INC Revenue/Non-Rev Tires 654015 4/12/2012 $1,048.03
VICTOR M. DURAN Staff Development 654029 4/12/2012 $1,040.44
QFFICETEAM Temportary Services 654068 4/17/2012 $1,033.68
TOTALFUNDS BY HASLER Postage Supplies 654108 4/19/2012 $1,022.42
TK SERVICES, INC. Bus Repair Parts 654182 4/27/2012 $1,015.55
DESERT ALARM, INC. Security Camera Services 654130 4/27/2012 $1,000.00

Total of Checks Over 51,000 $800,361.19
Total of Checks Under $1,000 $45,556.24
Taotal of All Checks for the Month $845,917.43

$2,482,958.12



€ PACIFIC WESTERN BANK

= April Statement for activity from Mar. 23, 2012 through Apr. 19, 2012 Inguiries: 1-866-352-8353

SUNLINE TRANSIT BUS 12 Pageloi2
C MIKEL OGLESBY
Your Visi® Business Card account at a glance ., - ©Account:
Aclivity Summary Payment Information

Pravicus Balanca ... vrean, $1.367.78 New Balance .. $0.00
PayMmants ..o cnnreveracinis $1,367.78¢cR | | Minimum Payrnent Dus (Current Month) $0.00
Other Credits ... $0.00 Minimum Payment Due (Past Dueg) $0.00
Purchases... $0.00 Total Mew Minimuim Paymem Due $0.04
Balance Transfers ... 5000 Payment Due Date ... May 17,2012
AQVENEES e e $0.00

Other DEbits —ooovrovorrooererereores $0.00 Late Payment Warning: If we do not receive your

Past Due Amount...eeeeeenn, $0.00 minimum payment by the date listed above, you may have
fess Charged....... $0.00 0 pay up to a $39.00 Late Fee and your APHs may be
Intarest Charged... - $0.00 increased up to tha Penalty APR of 28.99%

New Balante .. ieerens $0.00

Credit Line .....ooeenievie e, $34,000.00

Available Cradit.......ccoveveeene . $34,000.00

Siatement Close Date............ Apr. 19,2012

Days in Billing Cycle ............. 28

Transactions. |

Post  Trans Hel

Date Date Moy Description of Transaction Amount Notation

- Payments and Other Cradits -

04iod 04104 PAYME\JT THANK YOU. e $1,367.780A
S e L Fees Chafged S T e
04119 ANNUAL MEMBERSHIP FEE oo $0.00  eeeeennn
TOTAL FEES FOR THIS PERIOD oo 50.00

Continued on Next Page

No payment is required, hawever please use coupon when maldng additional payments, CPN D0CE48533

e PACIFIC WESTERN BANK

Zero Balance

Te change yousr address or for
Cardmember Sarvice pleasea call:
|-388-552-8855 Every Hourl Every Day!

Your Account Number: 4

Your account has a zero bajance, bhut

plaasa remembar that your availabla
0On034151 | MB 0.404 106481567892690 P cradit is $34,000.00.

SUNLINE TRANSIT

C MIKEL OGLESBY

32505 HARRY CLIVER THL
THOUSAMD PLMS CA 92276-3501

Hiltsmd gl gl pt prppph] e ]t




B PACIFIC WESTERN BANK

Inquiries: 1-858-352-8855
Page 2 of 2

* SUNLINE TRANSIT
C MIKEL OGLESSY (CPN 000648533)

‘2012 Totals Year-to-Date

Toial Fees Charged in 2012 $0.00
Total inteirest Charded in 2012 $0.00

Signaturs/Approval Accounting Cods:

‘Interest Charge Caleulation .~ 777

Your Annuaf Perceniage Rate (APR) is the annual interest rate on your aceount.

**APR for current and future transactions.

: ' : Baiance o : Anmural Expires L
H . . - "Balance . . Subjectio - Inierast Percantage with - Intaresi -
. Balance Type C. By Type Interesi Rate. - Variable  Chaige o Rate  Siatermeni  Freo Psriod
“BALANCE TRANSFER $0.00 $0.00 YES $0.00 13.99% NO
“PURCHASES $0.00 $0.00 YES $0.00 13.99% YES
1*ADVANCES $0.00 $0.00 YES $0.00 20.99% NO

Important Messages ™. ST T L _ ,
ACTION NEEDED:; Contact us to sefect a new AutoPay date! Due te a change in our payment procassing sysiem, it is
necessary 1o salect a new AutoPay dats (the date your paymant is automatically made each month).

To easily change your AutoPay date via the web: Log onta yeur account at myaccountaccess,com ---> Select "Manage

Payments” ---> Select "View Autopay "---» Select Edit" ---> Under "Payment Day", select your new payment date. Or,
you may call Cardmember Service at 800-208-7215 to salsct a new AuloPay dale - it is quick and easy!

‘To contact us regarding your account..

o -

% By Telephone: Send Inquiries 1o: S2nd Payments to: =7, Online
Every Hour! Every Day! Cardmember Servics Cardmamber Service visil our website:
Voice: 1-B66-552-8855 P.Q.Box 6353 P.O. Box 790408 Myaccountaccass.com
TOD: 1-888-352-5455 Fargo, ND 58125-6353 St. Louis, MO 83179-0408

Fax;  1-B68-807-3053
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Pacific Western Bank

SunLine Transit Agency Visa Credit Card Statement
Closing Date: April 19, 2012

Credit:

04/04/12 Payment

Note: All travel is included in the Board approved FY 2012 budget.

$1,367.78 CR



Sunline Transit Agency

gggﬁ ﬁﬁﬁ Monthly Ridership Report
TRARSIT AGENEY April - 2012
2011F&v2012

Apr Apr far  Month % Fy 2012 FY 2011 YTD %

2012 2011 2012 Var.  Var, YTD YTD Var.  Var. | Bikes | Wheelchairs |
Fixed Route Monthly YTD  Monthly YTD
Line 14 DHS/PS 42,726 42,513 47,402 213 0.5% 435298 409,727 25571  6.2% 1,328 12,210 386 4,124
Line 15 DHS 8,082 7,087 9,343 995 14.0% 81,236 53,086 28,150  53.0% 147 1,197 54 856
Line 24 PS/CC 16,410 15,375 17,805 1,035 6.7% 161,202 139,119 22,083  15.9% 334 2,889 133 1,229
Line 30 CC/PS 65,871 65,826 73,367 45  0.1% 660,007 609,639 50,368  8.3% 1,739 18,135 538 5214
Line 32 PD/TP/PS 21,455 18,515 23818 2,940 159% 204,577 168,185 36,392  21.6% 944 7,976 64 776
Line 53 PDAW 4,491 4,161 5,062 330 7.9% 42,528 31,456 11,072 35.2% 132 1,115 26 166
Line 70 La Quinta 21,213 20,132 25519 1,081 54% 209,902 184,992 24,910 13.5% 514 6,880 58 254
Line 80 Indic 10,868 18,957 11,970  (8,089) -42.7% 160,827 186,169  (25,342) -13.6% 205 2,517 187 1,924
Line 81 Indio 8,051 8,845 8051 0.0% 33,914 - 33,914 0.0% 159 574 108 345
Line 90 Coachella/indio 18,881 18,481 20,698 400  2.2% 188,835 172,407 16,428  9.5% 455 4,528 211 1,664
Line 91 Cch/Th/Mecca 20,590 18,085 22,704 2,505 13.8% 193,533 153,480 40,053  26.1% 358 3,798 45 422
Line 111 PS/Indio 136,872 132,610 149,810 4262  32% 1,348,255 1,231437 116,818  9.5% 4,349 43770 1,099 9551

Fixed route total 375,510 361,742 416,343 13,768 3.8% 3,720,114 *3,350,263 369,851 11.6% 10,664 105,589 2,309 26,525

Demand Response
SunbDial 10,363 9,022 11,402 1,341 14.9% 102,596 90,156 12,440 13.8%

System fotal 385,873 370,764 427,745 15,109 4.1% 3,822,710 3,440,419 332,291 11.1%

Please note:

Coachella Musical Festival - Saturday/Sunday April 14, 15, 27 and 22, 2012
Stagecoach Musical Festival - Saturday/Sunday April 28 and 29, 2012
Line 80 was separated into Lines 80 and 81 in January 2012. The percentage variances for Line 80 is calculating ridership before the routes where separated.

*FY 2011 YTD total ridership includes data for Line 50 (10,566 passengers). Line 50 was discontinued on September 4, 2010; fixed route and system totals are accurate.

Issued: 5/9/2012

printed on 5/9/2012

iz



Sunline Transit Agency
Monthly Ridership Report
April - 2012

Fixed Route Ridership Line 14 Line 15 Demand Response Ridership
Line 111 42,726 7 5,082
136,872 -
- Line 24
16,410
Line 30
/85,871
Line 91 S 1 /
20,590 2 o 22‘12;
— Fle i
. / . Line 53 SunDial
Line 90 Line 81 Line 80 Line 70 ™ 4 404 10,363
18,881 8,051 10,868 21,213 ’

Year-to-Date System Ridership
SunDial Line 14

102,596 _ /435,298 Line 15

81,236

Line 111 Line 24
1,348,255 161,202
Line 30
/ 660,007
e Line32
Line 91 204,577
. Line 53
193,533 Line 90 - I_Ine 80 Line 70 42 528
188,835 33.914 160,827 209,902

£z

20of2 printed on 5/9/2012
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Complimentary Paratransit Service
” ” l a l Serving Persons with Disabilities Throughout the Coachella Valley
SunDial Operational Notes
April 2012

1. ON-TIME PERFORMANCE
| ast Year This Year

03.2 92.7  Total trips carried in the on-time window
604 736  Total trips late during the month
8,298 9,657  Total trips

2. RIDERSHIP and MILEAGE
Last Year This Year

9,022 10,363  Total passengers for the month
78,146 87,478 Total miles traveled for the month
3.  SAFETY
Last Year This Year
0 0 Total preventable accidents

4. RIDE-A-LONG & ONBQOARD EVALUATIONS
Last Year This Year

0 2  Total Ride-a-Long Evaluations
9 11 Total Onboard Inspections
0 1 Total Safety Evaluations
5. DENIALS
Last Year This Year
0 0  Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,521 1,654 Total Mobility Device Boarding’s

cc: Mikel Oglesby, Garolyn Rude, Polo Del Toro, Mannie Thomas, Jim Rayl, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451



SunLine Transit Agency

DATE: May 23, 2012 ACTION

TO: Finance Committee
Beard of Directors

FROM: Director of Human Resources

RE: Award of Contract for Security Guard Services

Recommended Acticn

Recommend that the Board of Directors authorize Sunline General Manager to
approve award of a contract for Security Guard Services upon review as to form
and legality by Legal Counsel.

Background

SunLine Transit Agency contracts with an outside provider for its Security Guard
Services. In May of 2008, SunLine Board of Directors approved an agreement
between Allied Barton, Inc and SunLine for Security Guard Services. The current
agreement will conclude June 30, 2012. SunLine staff has prepared an RFP
asking for these services for a period of two (2) years, with three (3) single year
options available.

Financial Impact

SunLine’s estimated cost for this service is $60,000-$65,000 per year. These
expenditures would be included in the budget for fiscal year 2012/2013 and in
succeeding years. |
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Sunline Transit Agency

DATE: May 23, 2012 ACTION

TO: Finance Committee
Board of Directors

FROM: Contracting Officer Technical Representative

RE: Award of Confract for Zweig Building AV System

Recommended Action

Recommend that the Board of Directors authorize SunLine General Manager to
approve award of a contract for Zweig Building AV System upon review as to
form and legality by Legal Counsel.

Background

SunLine Transit Agency is modifying our Zweig Building to highlight the progress
of SunLine through the years as a leader in transit and alternative fuels. The new
project will be a more visual and interactive exhibit based experience. Audio
visual aids such as interactive touch screens and large monitors to tell the story
are planned throughout nine exhibits.

Financial Impact

SunLine’s estimated cost for this service is $50,000. This will be paid using
existing capital grant funding that is currently available.
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SunlLine Transit Agency

DATE: May 23, 2012 ' ACTION

TO: Finance Committee
Board of Directors

FROM; Chief of Staff

RE: Award of Contract for Internet Service Provider (ISP)

Recommended Action

Recommend that the Board of Directors authorize SunLine General Manager to
approve award of a contract for Internet Service Provider upon review as to form
and legality by Legal Counsel.

Background

SunLine currently has Internet access via TelePacific over a copper T1 line that
provides 1.5 megabits per second. The Time Warner contract proposal provides
Internet access for 23 servers and 86 workstations, with more capacity and faster
service that is needed to accommodate current need and future growth. The
proposed services will provide 45 megabits per second for approximately $200
per month above our current rate.

Financial Impact

These expenditures would be included in the budget for fiscal year 2012/2013
and in succeeding years.

Monthiy Annual

Value summary Monthly Annual

Current Costs - Excluding Taxes 51,893.76  $22,725.12
Proposed Costs - Excluding Taxes §2,540.00  $30,480.00
Difference $ 646.24 $7,754.88




DATE: May 23, 2012 ACTION

TO: Board of Directors
FROM: Director of Human Resources
RE: Approval of Revised Drug & Alcohol Policy #8-010394

Recommendation

Recommend that the Board of Directors approve the revised SunLine Transit
Agency Drug & Alcohol Policy #B-010394.

Background

The Policy has been updated to comply with Department of Transportation, Code
of Federal Regulation (CFR) 48, Part 40, requirements for all DOT regulated
employers to conduct workplace drug and alcohol testing in compliance with
current Federal Transit Administration (FTA) regulations.

SunLine Transit Agency contracted with FTA certified trainer and independent
consultant, Leila Procopio-Makuh of L.P.M. Consulting, Inc. to review and update
Drug and Alcohol Policy to ensure compliance with the Department of
Transportation and Federal Transit Administration regulations. In the process of
the review, an audit of the drug testing lab, Cal-Test and its procedure was also
conducted to ensure compliance with applicable sections of the Policy. The
attached red-lined dccument reflects the updates required in the law.

Fiscal implications

None
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SunLine Transit Agency
Policies & Procedurss
Drug & Afcohotl Policy
Policy No: B-8103%4

Toee e

Revised 5.12_1129.13’

(DRAFT ONLY)
DRUG & ALCOHOL POLICY

1.0 POLICY STATEMENT

SunLine Transit Agency {the Agency) is dedicated to providing safe, dependable
and efficient transportation services to our passengers and the citizens of the
Coachella Valley. Agency employees are our most valuable resource, and it is
our goal to provide a healthy, satisfying, working environment that promotas
personal opportunities for growth. We also recognize that our employees' use of
illegal drugs and misuse of aicohol poses a significant risk to public safety,
reduces productivity in the workplace, and negatively affects the employee's
health and well being. In view of this, the Agency has adopted this policy that is
designed to

1. Create a work environment free from the adverse effecis of drug abuse and
alcohol misuse;

Deter and detect employee’s use of illegal drugs and misuse of alcohel;

Prohibit the unfawful manufacture, distribution, dispensing, possession, or use
of controlled substances;

Encourage employees tc seek professicnal assistance anytime personai
problems, including drug or alcohol dependency, adversely affect their ability
to safely perform their assigned duties; and

5. Discipline employees who viclate the policy, up to and including termination.

Har of tha Poliev

o Loency is dadicated to assuring fasir and e

tio his  subsiance a',*:' wa  policy The
supervizorsimanagers are required to uss and apoly &l aspecis
podloy in an unbiased and impaitial man ne“ Any supervisorimanag
knowringly disregards the ragquiramants of this policy, or who is §
daliberately misuse tha policy In regard © b(IuOndl ates, shell basub
disgiplinary action, up to and including tarmination.

2.0  PURPOSE

The purpose of this policy is to assure worker fitness for duty and to protect our
employees, passengers, and the public from the safety and health risks posed by
the misuse of alcohol and use of prohibited drugs. This policy is intended to
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SunLine Transit Agency
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Drug & Alcohol Policy e {_ Deletad: Revised: 09/31/07 ]
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comply with all applicable state and Federal regulations governing workplace " { ceteted: 1 ]
anti-drug use and alcchol misuse programs. They include DOT 48 CFR Part4Q, ' Ceteted: 0701111 )
as amended ("Procedures for Transportation Waorkplace Drug and Alcohol ‘*-.‘{—Deiem: % Tito 49 PR Pai 392 )

Testing Programs");, FTA 49 CFR Part 655 (“Prevention of Alcohol Misuse and
Prohibited Drug Use in Transit Operations"); DOT 48 CFR Part 29 (Drug-Free
Workplace Act of 1688'}; and CA Govt. Code Section 8350 et seq. {"Drug Free
Workplace Act of 1990"). This policy incorparates the requirements of the above
regulations for safety-sensitive employeas and cthers when so noted. Peiicizs
indigatad in kold taxt represant Sunbline Transit Agency authorily.

3.0  APPLICABILITY

Unless otherwise notad in specific provisions, this policy applies to all
employees (including contract employees) regardless of thelr funciions.
The application of this pelicy to non-safety-sensitive employees comes
under the Agency's own authority. Visitors, invitzes, and vendors also are
prohibited from entering the premises and/or from conducting any worlk on
behalf of the Agency when lllegal substances arz presant in thelir systam,
or the odor of alcohol is present on their hreath. This policy applies to off
site lunch pericds or other authorized hreaks when an employee is
scheduled fo return to work or is on-call.

Caonifractors that

vehicles for maintenance purposas) are not coverad by this policy, but they are
required to provide procf tc STA that they have a drug and alcohaol testing
program that complies with the minimum requirements of Part 40 and Part 855.

4.0 PRE-EMPTION OF STATE AMD LOCAL LAWS

If any conflict cccurs between this policy, State and local laws and any
requirement of Federal regulaticns, the Federal reqgulations prevail. However,
Federal regulations do nct pre~-empt provisions of State criminal laws that impcse
sanctions for reckless conduct atiributed fe prohibited drug use or alcohdl
misuse, whether the provisions apply specifically to transportation employees,
employers, or the public in general.

5.0 _DEFIMNITIONS

The definitions in this policy are infended to track those described in the Federal
Regulations specified in Section 2.0.

Adulterated Specimen: A gpecimen that has been altsred, as evidenced by fest

results showina either a substance that is not a normal constitusnt for that type of

_--{:Format:ed: Font: Not Bold

f Deleted: |

Deleted: contains a substance that
is not axpectad o be prasent in
21| human uring, or conteins a subsianca

¥ | Deleted: 1
s

! ( Formatted: Indent: First line: 0.25"]

; /[ Deleted: Revised 8/2/08 Revised:
;| 03103107

)
)

{ Celeted: urine

expected to be present but ata
conceniration so high that it is nat
consistent with human urine,

]

;: K:comman/Pulicies&Procedures/Orug
&AlcohotPalicy

=

Revised: 08/01/07
Revised: 093107 Revisad 0701141




Alcohol Use: The drinking or swallowing of any beverage, liquid mixture or " { peieted: 1
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preparation {including any medication) containing alcohol. For purposes of this ‘[De!em: 0710111

policy, alcohol is alcohal regardless of scurce.,

Breath Aicohot Technician {BAT): An individual who instructs and assists
employees or applicants in the alcohcl testing process and operates an
Evidential Breath Testing (EBT) device.

Canceled Test: A drug or alcohol test that has a problem identified that cannot be
or has not been corrected, or which Part 40 requires to be canceled. A canceled
test is neither a positive nor a negative test.

Collection Site: A place designated by the Agency where individuals present
themselves for the purpese of providing a specimen of their urine to be analyzad
for the prasence of drugs, and/or measure for alcohol by an evidential breath
testing device.

Collector: A person who instructs and assists individuals at a collection site, who
receives and makes an initial inspection of the specimen provided by the
individual, and who initiates and completes the Custody and Control Form (CCF).

Covered Employesa: A person, ingiuding a volunteer, applicant f transferge, or
contract employee, who performs or is required to perform a safety-sensitive
function for the Agency.

Designated Emplover Reorasentative: An employee or employees authorized by
the Agency to take immediate action(s) to remove employees from safety-
sensitive duties, or cause employees to be removed from these covered duties,
following a positive test, test refusal, or other policy viclations.

DHHS: Department of Health and Human Services.

Disabling Damage: Damage which preciudes departurs of a motor vehicle from
the scene of the accident in its usual manner in daylight after simple repairs,
including damage to mator vehicles that could have been driven, but would have
been further damaged if so driven. "Disabiing damage" does not include:

= Damage which can be remedied temporarily at the scene of the accident
withcut special tools or parts.

« Tire disatlement without other damage aven if no spare tire is availabla. ; ?e'em: T
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Sunline Transit Agency
Policies & Procedures
Drug & Alcohol Poiicy
Policy No: B-010394
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DOT: U.S. Department of Transpertation.

Drugs: The drugs for which tests are required under DOT and FTA regulations, to
include any future regulatory amendments.

Drug Abuse: Use of any illegal drug or controlied substance without a valid
prescription, misuse of legally prescribed drugs, or use of illegally obtained
prascription drugs. This includes use of prescription drugs legaily prescribed fo
another Individual or simply having any detectable amount of an illegal drug
within your bodily system.

Evidential Breath Testing (EBT) Device: A device approved by the National
Highway Traffic Safety Administration (NHTSA} for the evidential testing of
breath under DOT Part 40 and placed on the NHTSA's Cenforming Products List.

FTA: Federal Transit Administration.

Invalid Drug Test: The resultreporied by an HHS-certified laboratory in

accordance with the criteria established by HHS Mandatory Guidelines when a
positive. negative. adulierated, or subsiituted result cannct be established for a
specific drua or specimen validity test,

Mass Transit Vehicles: Vehicles used for mass transportation or ancillary
sarvices. They include buses, electric buses, vans, automobiles, rail cars, troliey
cars, trolley buses or vessels, non-revenue commercial motor vehicles, and

vehicles used by armed or unarmed security personnel.

Medical Review Officer (MRO): A licensed physician {medical doctor or doctor of
osteopathy) responsibie for receiving laboratory drug test results, who has
knowledge: of substance abuse disorders, and has the appropriate medical
training to interpret and evaluate an individuai’s confirmed positive test results
together with the individual’s medical history and any other relevant biomedical
Information.

Positive Alcohol Test: The presence of alcohol in the body at a blood alcohol
conceniration (BAC) of 0.04 or greater as measurad by an EBT device.

Positive Drug Test: The result reporied by an HHS-certified laboratory when a
specimen contains a drua or drua meiabolite equal to or areater than the cutnif
concentration.

s Failure to appear or reporting late for any test (except ore-emplovmant for the
newlv hired ) requestsd by the agency.
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SunLine Transit Agency
Policies & Procadures
Drug & Alcohol Policy
Policy No: B-010334

Revised : §/23/2012,
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e Failure to remain at the testing site until the testing process is completed,

Failure to provide a urine, breath, or saliva specimen as required by DOT Part

40. N

e Failure to permit the direct observation or menitoring of specimen collection
when it is required under Title 49 CFR Part 40.

valid medical explanation.
« Failure or refusal to take a second {est when required.
e Failure to undergo a medical evaiuation when requirad.

¢ Failure to cooperate with the testing process. (Examples: refusal to empty
pockets when requested, failure to wash hands after being directed to do so
bv the collector, or behaving in a confrontational manner that disrupts the
collection process).

» in alcohol tasting, refusal to sign the Alcohol Tast Form.

e For an observed collection, Tailure to follow the observer's instructions to raiss
clothing above the waist. lower clothing and underoants. and to turn around to
permit the observer to determine if emoloyee is wearina any tyne of prosthetic

= Possession or wearina of a orosthetic or other device that could be usead fo
interfere with the collection orocess.

a  Admilting adultersfion or substitution o the collector or the MRO.

s Leaving the scene of an accident without just cause prior to submitting to a
tesi.

« [f the MRO reports a verified adulterated or substituted test result.

Solit specimen: In drug testing, a part of the urine specimen that is sent to a first
laboratory and retained unopened, and which is transported to a second DHHS-
certified laboratory for testing upon employee regquest following a verified positive
| ora verified adulterated or subsiituted test result from the primary specimen.

Substance Abuse Profassional (SAPY. A person who evaluates employees who
ave viclated a DOT drug and alcohol reauiaiion and makes recommendation
concerning educatiion, treatiment, follow-uo testing. and aftercare, Any SAP &

obtained must meet the Part 20 guatiiication reguirements, PRIOR to use with B
any Return to Duty process.

or other device that could be used to inierfere with the collection orocess,
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Drug & Alcohol Policy
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that are so diminished or so divarcent that they are not consistent with norma
human urine.

8.0 EDUCATION ANG TRAINING

The educaticn and ongoing awareness compenent of this policy will include
display of posters, distribution to all covered employees and representatives of
employee organizaiicns of the drug and alcohal policy and other informational
materials, and pericdic information seminars. Each employee will be required to
sign an acknowledgment form.

As required by FTA regulations, the Agency will provide tc all safely-sensitive
employees a minimum of 80 minutes of training on the affects and consequences
of prohibited drug use on personal health, safety, and the work environment, and
on the signs and symptoms that may indicate prohibited drug use.

Supervisors or Agency officials who may make reascnable suspicion referrals
shall receive an additional 80 minutes of training on the physical, behavioral, and
performance indicatcrs of probable drug use, and at least 60 minutes on the
physical, behavioral, speech and performance indicators of probable aicohol
misuse.

‘ 7.0 CONTACT PERSONS

Any guestions about this pclicy or any aspect of the Agency's drug and alcohol-
free program should be referred to the following Designated Empioyer
‘ Rapresentatives:

Title: Tommy Green, Drug & Alcohicl Program Manager
| Director of Safety

Elizabeth Lira, Designated Emplcyer Representative
| Human Resources Administrative Assistant

Jack Stevens, Alt. Designated Employer

Reprasentative Human Rescurce Manager
Address: 35-505 Harry Oliver Trai
Thousand Palms, CA 92276

Telephone Number: {760) 343-3456

Substituted Specimen: A specimen with creatinine and specific gravity values '“i‘j'( Deleted: 1
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As a condition of employment, all (etesed: oy )

safetv sensitive employess ara required to

submit to drug and alcghol tests administered in accordance with Title 49 CFR
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subject to all the attendant consequences as stated in this policy. (Please refer to
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Section 5.0 - DEFINITIONS for specific circumstances or behaviors that ara
considered refusal to test.)

As defined by the FTA, safaty-sensitive employees include those who perform, or
may be called upon to perform, any of the following safety-sensitive functions:
1. QOperating a revenue service vehicle, even when it is not in revenue service;

2. Qperating a non-revenue service vehicle which is required to be operated by
a Commercial Driver's License (CDL) holder;

3. Controlling dispatch or movement of a revenue service vehicle;

Maintaining (including repairs, overhaul and rebuilding) a revenue servics
vehicle or equipment used in revenue service;

5. Carrying a firearm for security purposes;

'.-{Eeleted: 6.

The Agency has determined that the job classifications listed below are

considered safety-sensitive for the purposes of this policy. the agency to be a potential

= Training Supervisor

equipment or machinery,

=  Transpertation Supervisor
= Maintenance Supervisor

= Dispaicher

- Bus Operator

<= Mechanic

o Utility Worker
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= Contracted transit services perscnnel
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« Operators of any company vehicle
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Sunline Transit Agency
Policies & Procadures
Drug & Aicohel Policy

Policy No: B-010394 Revised : 5/23/2012

+ Operators cf company machinery or equipment

» Any employee deemed by the Agency to ke working in a potentiaily
hazardous work environment.

9.0 DRUGS (OR THEIR METABOQLITESY TESTED EQR

The agency will test for all drugs of abuse and their metabolites, as listed within

Title 42 CFR Part 40.85, which has been incorporated into this Poiicv, as written . -
and revised. , This entire Policy shall apply to all DOT Regulated employees as -

well as Nen-DOT Régﬁiéted employees.

10.0_ PROUIBITED CONDUCT/BEHAVIORS

Any employee engaging in the manufacturs, distribution, sale,
premises, in Agency vehicles, in uniform on/off duty, or while on Agency
business is a violation of this policy and will subject the employze to
disciplinary prccess, up to and including termination. Law enfcrcament
shall be notified, as appropriate, where criminal activity is suspected.

Employees also are required to notify the Agency within five {5) days of any
criminal drug statute conviction which occurs as the result of an incident
which happened in the workplace or while on duty. Failure to nofify the
agency of such shall subject the employee to disciplinary action, up to and
including termination.

10.1 _Hlegal Drugs

Any drug found within the employes's bodily system that, if possessed, would
otherwise violate any Federal, State or Local law. This includes, but is not limited

to those prohibited drugs Jeferred {o in Section 9.0, Employees may be tested .-

for illegal drugs anytime they are on duty or while on compensable work time.

10.2 Prescription or Over-the-Counter Medications

Undear Agency pelicy, the appropriate use of legally prescribed drugs and
non-prascription medications is not prohibited. However, safety-sensitive
employees must notify the Human Resources Department prior to
performing any “safety-sansitive” jok for the Agency, and may not perform
any safety function if their medication carries a warning label that mental
functioning, motor skills or judgment may be adversaly affected, uniess tha
medicaiion is being usad in accordance with the insiructicns of a physician

.| Deteted: Revisod: 31212006
- | Deleted: Revised: 03/03/07
{ Deleted: Revised: 09/31/07

L '{Deieted: 03
" | Deleted: 1
( peletad: 07101111

;l K.commaon/Palicies&Procedures/Drug

! [ Formatted: Indent: First line: 0.25° }

/7 [ beleted: Revised 82106 Revised: |
;771 03/03/07  Revised: 08/01/07

| Deleted: 12

SBEEEEE

(Beieted: Policy }

-{ Belatad: Breath alcohol shall be }
limited to .02% ar higher. j
--'{Deleted: ing ]

E!eted: listed ]

Deleted:

&AlcohalPolicy

Revised: 093107 Revised 070111




Suntine Transit Agency . ( Deteted: Revised: ararz008 )
Policies & Procedures . “(De-ieted: Revised: 03/03/07 i
Drug & Alcohot Policy v .. { Deteted: Revised: 09r31/07 ]
Policy No: B-010394 Revised : §5/23/2012 < { Deleted: 12 ]

" [ Deteted: 08 }
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duties. it is the employes’s responsihbility to determine from his or her
physician or practitioner whether or not the substance may impair job
performanca. Failure to immediately report the use of impairing drugs or
failure to provide a valid evidence of medical authorization will result in
disciplinary action, up (o and inciuding termination.

A prescription is considered valid only if it is in writing and indicates the
employee's name, date, the name of the substance, quantity or amount ¢
ke taken, and the pericd of autherization. Controlled substances obtained
legaily outside the United States ars not considerad valid medical
prascripticns under this policy. It is a violation of this policy to use any
controlled substance in a manner that is inconsistent with the prescription
or is being usad in violation of any Faderal, $tate or Local law {i.2.: using
another’s prescribed medications or medications from a foreign country).

10.3 Alcchol

Safety-sensitive employees are prohibited from ccnsuming alcohel in any form

under the following circumstances:

=  While performing safety-sensitive functions;

= Within four (4) hours prior to performing safety-sansitive functicns;

»  \While they are on call; cr

= Within eight (8) hours foliowing an accident requiring a post-accident alcohal
test, unless the test was completed within 8 hours, whichever occurs first.

if an empioyee on call discloses alcohol consumption when called for duty, the
Agency may require the employee to report tc the collection site for aicohol

testing to determine ahility {o perform a safety-sensitive function. If the employee
tests belew 0.02, he or she may be required toreporttowork, 7

-1 Deleted: . If the an-call employes
tests at or above ,02% BrAC the
employee will be in violation of this

Palicy.
In addition, the Agency under its own authority prohibits possession ' Deieijd: in possession or control
andfor use of alcoholic beverages by any employas while on compensable [uf
work time, or while on Agency property or while operating any Agency +"_{ Deleted: )
vehiclesregardiess of whether the employee Is on or off duty. The Agency " (pejeted: test anytime B
may perform an alcohoi or drug test anytime an employee is on duty. An " (Deloted: 7 l
alcohol test is considerad positive if the employee’s aicohol concentration AT
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| Alt safety sarsitive candidates issued a conditional offer for emplayment or any L 1

employes transferring from a non-safety-sensitive to a safety-sansitive position
will be requirad to undergo pre-empioyment drug and Breath alcohol {ests at a
time and place designated by the Agency.

Additionally, any safety-sensitive emplayeg who has not cerformed anv safetv-
sensitive function for gt least 90 davys and has been out of the random pool

priortg being allowed to periorm any safely-sensitive work,.

Pre-employment alcohol testing for non-safety sensitive positions is
optional and at the discretion of Sunline Transit Agency. Any applicant
testing positive during the hiring process will not be hired.

A verified negative drug test result and alcohol test result below 0.02 _must be
received by the Agency before an employee can start work for the Agency. If a

have an alcohol test result below 0.02. Any 830 verified resuit of “Positive”,

“Adulterated”, “Substituted” or “Refusal to Test” will immediately disqualify the
applicant/employee from further employment with the Agency.

Subject to the candidate's written consent, the Agency will check on the drug and
alcohol testing background of D.O.T. ragulated candidates and D.C.T. reguiated
employees being considerad for final selection into any safety sensitive position
within the Agency. If the individual refuses to provide the written consent, he or
she will not be hired into the safsty-sansitive position.

if the informaticn cbtained from the previous DOT-covered emplover(s) indicates
a violation of a DOT drug or alcohot testing rule, the employee may not he
allowed to perform any safety-sensitive function unless he ¢r she has

| successfully complied with the return-to-duty requirements of a D.O.T,-qualified,
Substance Abuse Professional (SAP} and has been cleared, in writing, by the
SAP to resume D.O.T. regulated duties. If the individual has had a poesitive pre-
employment drug or alcohol test, or has refused such a test, he or she wiil not be
hired until and unless the individual has provided a documentation of successful
completion of the return-to-duty process, which includes a SAP refarral,
evaluation and treatment plan.

it is the responsibility of any employee who observes or has knowledge of
ancther employee in a condition which may impair his or her ability to
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safely and effectively perform his or her duties, or may posea a safety
hazard o self or others, to promptly report the incident to his or her
supervisor, or any supervisor if the immediate supervisor is not available.

Whenevear a supervisor (of other Agency official) has reason to believe that an
empleyee has used a prohibited drug and/or engaged in alcohol misuse,,
reasonable testing will be conducted. The individual who makes the referral need
not be the employee's own supervisor, as long as he or she is a trained
superviser or agency cofficial that received fraining in detecting the signs and
symptoms of drug use and alcohel misuse. The supervisor's or Agency official's
observations will be documented and such documentation shall be kept in the
employee's confidential drug and alcohal testing file. Such documentation shall
describe and document the following:

a} the date and time observations were made;

b) specific, contemporaneaus and arficulable observations concerning the
empicyee’s appearance, behavior, speech, body odors and/or performance;

¢} violation of a safety rule, or other unsafe werk incident; and/or

d) other physical or circumstantial incicators of drug or alcehol use.

Suspicion is not considerad reasconable, and thus not a basis for testing, if it is
based solely on the observaticns and reports of third parties, a violation of a
safety rule, or accurrence of an unsafe work incident. However, such suspicion
may be a basis for further investigation, or for action to protect the safety of
patrons, such as ordering the empioyes to stop work.

Once a supervisor or Agency official has made a reasonable suspicion

safnty=sensxt|ve funct[ons transpor‘t the employee to the testing site
immaediately, and arrange for the employee’s transportation to their home.
The employee will remain out of service and on paid status while awaiting
tast resuits, unless the employee is suspended for any additional purposas
concurrent with the waiting for the test resuits. If all test results are
negative, the empioyee will be immediately returned to work. If the alcohol
test result is positive, or the drug test result is non-negative (positive,
adulterated, or substituted), the employee will be placed on unpaid status
pending disciplinary action. Non-safaty-sensitive employees will be tested
in situations after an on-the-joh injury or a reasonabie suspicion situation
has occurred, when the employee’s performance or behavior may have
contributed to the job injury or may jecpardize employee health & safety.

the reasonable suspicion observation is made just before, during, or just after the

{ K:common/Policies&Procadures/Crug
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Agency's own authority, a reasonable sugnicion aleohol test may be "‘(Beletea: 27101 )
performed any time the employee is on duty. [f the alcohol testisnot { Formateed: Font: Not 50 )

conducted within two hours, the reason for the delay must be documented and
kept in the employee's reasonable suspicion test fila. All attempts to compiete the
alcohol test must cease after eight hours,

Any employes operating a mass transit vehicle or any other Agency-owned _.—{ Formatted: Font: Not 80ld )
vehiclg af the time of an accident shall be required to submit to drug and alcohol _*{ Formatted: Font: Not Sold )
tests as soon as practicabie after the accident. For purposes of this policy, " { Formatted: Font: Not Sald ]
"accident” is defined as an accident invoiving a mass fransit vehicle or any other { Formatted: Font: Not Bold )

« An individual dies;

= Anindividual suffers a bedily injury and immediately receives medical
treatment away from the scene;

= The vehicle (if bus, electric bus, van, or autcmobile} or any other vehicle(s)
invoived in the accident suffers a disabling damage as a result of the accident
and is transported away from the scene by a tow truck or other vehicle.

= Any propecty damage that will result in professional repair, off Agency
property.

11.5.1 Faiz! Acscident

i}

(

other Agency cwned vehicle or equipment, at the time of the accident must be
tested immediately and must report the accident to his or her supervisor. All other
covered employees whose performance could have contributed fo the accident
must be tested. Failure to immediately repert the accident is grounds for
discipline, up to and including termination. Employees involved in an
accident that requires testing must remain readily available for testing, including
notifying the Agency of their location if they leave the scene of the accident
befora testing to obtain emergency medical care, or to obtain assistance in
responding to the accident. They will be considered to have refused to submit to
testing if they fail to do so and will be terminated from employment.
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administered within eight hours following the accident, the Agency will cease all
efforts to administer the test and document the reason for the inability. in the
event a drug test is not administerad within 32 hours from the time of the
accident, the Agency will cease all attempts to administer the drug test. This
requirement should not be construed to delay the necessary medical attention for
injured people following the accident.

S L S L S—

If the Agency is unable tc perform post-accident tests within the required pericd
of compliance, the Agency will use the post-accident test results administered by
State or local law enforcement personnel under their own authority, provided the
test results are obtained by the Agency.

After the accident, the employee will be removed from service, but remain
on paid status during the testing pericd and while awaiting test result,
unless the employes is suspended for any additional purposes concurrent
with the waiting of the test results. If ail test results are negative, the
empioyee will be immediately raturned to work. if the aicohol test result is
positive or the drug test result is non-negative (positive, adulterated, or
substitutad), the employes will ke placad oa unpaid status pending
disciplinary action.

11.4  Random Tosting

Safaty-sensitive employess ara requirad to undergo randoem drug and alcohol
tests to deter use of prohibited drugs and misuse of alcohol. The random
selection will be conducted using a scientifically valid method, such as a random
number table or a computer-based random number generater, which gives each
covered employee an egual chance of being selected every time a selection is
made. As is the nature of the randem method, it is possible that scme employees
will be selected several times in one year, and other employees not for several
years. Management does not have any discretion on who will be selected.

Every effort will be made by the Agency fo spread random testing reasenably
throughout the calendar year, the testing period, all days of the week, and all
hours when safety-sensitive functions are performed. The testing dates and
times are unannounced and employees are required to immediately and directly
proceed to the designated collection site following notification.

The Agency will conduct random drug and alcohol tests at a minimum annual :
percentage of covered employees as required by the FTA. (For 2010 the FTA | Deleted: }

. HA
random rates were 25% for drugs and 10% for alcohol). The rates are subject to /1 K:common/Poficies&Procedures/Drug

change on an annual basis, depending on the industry-wide positive rate L&A'CC’“O“’U“CV
determined by the FTA from the annual MIS reports submitted by coverad ; [ Formatted: Indent: First line: 0.25" ]
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Non-safety-sensitive employees will be random tested under Sunbine " { Deleted: 1 )
Transit Agency authority under the same regulations and guidelines as ‘-[ Celeted: 07/01/1 ]

safety-sensitive employees. Random testing apply to thosa non-safety-
sansitive employees whose Job task assignments require the non-safaty-
sensilive employee to operate agency vehicles, equipment or may place
the employee in a safety related situation or condition to complete the job
task. Situations include, climbing ladders, working above ground or below | Deleted: ARE YOU REALLY

P 3 LR . ~ y . CONCUCTIMG RANDOM TESTING
ground, operating sadans, forklifis, power mowers and tools.,, . OF NGN-SAFLTY.SENSITIVE

EMPLOYEES? IS YOUR LEGAL

11.5 RetereTolagy Testing COUNSEL AWARE OF THAT?)
An employes who has refused a required test, has a verified positive, ..-{_Formatted: Font: Boid )
adulterated or substituted drug test result, or tests for alcohol at 0.04 BrAC ... { Formatted: Font: Bold ]

or graater, shall not be aliowed to return to safety-sensitive duties until
aiter he or she has completed the return-to-duty process. This includes
evaluation by a SAP, successiul completion of the rehabilitation, treatment

or aducation program outiined by the SAP, and obtaining a verified | Deteted: 2 ]
negative refurn-to-duty drug test and/or alcohol test underﬁO.Di%ErAQ-_,________{_-:Z'...ue,eted: 4 )
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In addition to the Return-to Duty test described in Section 11.5, a0 eMployee WhG | viotion of thi oty et ey e
previously tested pcsitive, or refused to take a required test, shall be subject to " | subject to discipiine up to and
follow-up testing for drugs and/or alcohol, as prescribed by the SAP, for a i, Inctuding termination. .
minirmum pericd of 12 months to a maximum of five years, As mandated by the O A e
DOT (Title 49 CFR, Part 40), the employes shall undergo at least six follow-up AS POSITIVE ALCOHOL TEST
tests during the first 12 months of his or her return to work. Aithcugh they are T e e o A
both unannounced, follow-up testing is apart and separate frem random testing. SAPY,

The duraticn and frequency of testing will be designated by the SAP, but the
actual follow-up testing dates will be decided by the emgloyee's manager or
superviscr, The emplovee is rasponsible for payment of all cests aSSOCia!Ed__'_..-"{Formatted: Font: Bold )
with follow-up testing.
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11.7  Drug & Aleoho! Testing Proceduyes TESTING PROCEDURES

All DOT drug and alcchol tests required under this policy will be administerad in
accordance with the "Procedures for Transportation Workplace Drug and Alcohol
Testing Programs” (Title 49 CFR Part 40), as amended.

Throughout the testing precess, the privacy of the employee will be protected | Deleted: §

and the integrity and validity of the process will be maintained. The drug testing R 1';](;50mmon,’PD"Cies&pmcedures[Drug
procedure will include a split specimen collection method and a Federal Custody ;| 3AloholPolicy
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immunoassay technique will be performed. If the specimen is positive for one or
more of the drugs tested, then a confirmation test will be performed using the
state-of-the-art gas chromatography/mass spectrometry (GC/MS)or Licuid
Chromatogranhv/Mass Spectrometry (LC/MS) analysis. If the test is confirmed

positive, the MRO will conduct a verification process, which includes giving the
employee an oppertunity to provide a valid medical explanation for the positive
test result. [ Deieted: 1 ]
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Additionally, the laboraiory may conduct analyses to determine if a urine
specimen has been adulterated, tamperad with, or diluted. If the MRO reporis a
"negative-dilute”, “Invalid Result" or *Rejected fer Testing” test result, the
empioyee will be reguired to take a second test and depending on the level of the
creatinine detected, the recollection may er may not be directly observed

I~
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Should the emniovas decline to take a test as directed by the Designated
Emplovea Reoresentative (DER) or DAPM, this constitutes a refusal to test under |
DOT ageancy requlations.,

oroduce negative- dtlute urine spemmens will be Immediately etested usmg
second samole. Depending on the level of creatinine reported by the laboratory,
the MRO mzv direct the recollection to be conducted under direct observation
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Tests for alcahol concentration will be conducted using an alcohel screening
device or, an evidential breath testing (EBT) device. {if the screen testis at 0.04, { Formatted oL
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Detailed drug and alcohol specimen collection procaduras are outlined within

Title 49 CFR Part 40, SubParts E. L and M and are available upon request from 1 Deteted: and
the Contact Persons identified in section 7.0 of this palicy. { Detetad: ]
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immediate urine specimen coliection under same-sex direct observation with no
advance notice:

= |f the laboratory reported to the MRO that a specimen is invalid and there was
no adequate medical explanation for the result;

= If the MRO reported that the original positive, adulterated, or substituted test
result had to be canceled because the split specimen tested could not be
performed;

= If the drug test is a return-to-duty or a follow-up test;

» |f the collector obsarves employee conduct that clearly indicates an attempt to
tamper with a specimen;

= If the temperature on the original specimen was out of range; or
e |f the original specimen appeared o have been tampered with;

is not available, a same sex observer may be used. The observer is responsibie
for ensuring that the specimen goes from the amployee’s body into the collection
container. If the employee declines to allow a directly obsarved collection when

13.0 MONITORED URIME SPECIMEN COLLECTION

Under those circumstances when a multi-stall restroom has o be used for urine
specimen collection and the facility cannot be adequately securad, the collector
wili conduct a menitered collection. The moniter shall be the same gender as the
employee, unless the monitor is a medical professional. The moniter will not
watch the employee void into the collection container. However, if the moniter
hears sounds or observes attempts to tamper with a specimen, an additional
collection under direct obsarvation will be ordered. If the empioyee declines to
permit a collection authorized to be monitered, it is considered a refusal to test.

14.0 SPLIT SPECIMEM TESTING

After notification by the MRO of a positive drug test or refusal to test because of
adulteration or substitution, the employee has 72 hours to request from the MRO
{verbally or in writing} a test of the split specimen_li should be noiad howsavar

that thars s no soil soecimen tasting by tha DOT for aninvaiid drug tost resull,

Following the employee's timely request, the MRO shall send a written request to
the primary laboratory to forward the split specimen to a sacond DHHS-certified
{aboratory for testing withcut regard to the cut-off concentration. If the second
laboratory fails to recenfirm the substance detecied in the primary specimen or
the adulterant identified, or if the split specimen is unavailable for testing, the test
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shall be canceled. The MRG shall repert the cancellation and the reasons for it to
the DOT, the Agency, and the employee. In the case of the split specimen being
unavailable, the employee shall be directed, with no advance notica, to submit
another specimen under direct observation.

All costs related to split specimen testing will be paid by the employee or
the applicani. The individual shali be reimbursad if the sacond test
invalidates the original test or if the test was cancsled.

15.0 CONSEQUENCES [ DISCIPLINE

Any safety-sensitive empioyee who has a verified positive drug test result, an
alcohcl concentration of 0.04% BrAC or above, or refuses to submit tc a drug or
alcohcl test {including adulteration or substitution) shall be:

1. Immeciate removed from safety-sensitive duty;

2. Referred to a SAP for evaluation, education or treatrnent

Under the Agency's own authority, non-safety-sensitive employees also
may be removed from duty, referrad fo a SAP, and be subject to discipling,
up to and including termination.

FTA regulations allow individual emplayers to determine the discipline to be
imposed cn employees who viciate the DOT/FTA regulations or Agency pclicy.
The Agency's discipline pclicy is as follows:

A. A first positive drug test result, test refusal, or ZicoheRESHrEsuIaT
BT Hancater will result in immediate termination.

medications, or failure to immediately report an accident) will subject
the employee to disciplinary action, up to and including termination.

16.0 REFERRAL EVALUATION AMD TREATMENT

If an empioyee {including an applicant) tests positive for drugs or alcohol or
refuses to submit to a test when required, the Agency shall advise the individual
of the resources available for evaluating and resclving problems associated with
prohibited drug use and alcohol misuse and decument such referral. He or she
shall be given the name, addrass and phone number of SAPS acceptable to the
Agency and a list of community hot line numbers. The individual will be
responsible for any costs associated with the SAP evaluation and
recomimendation(s).
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Sunline employess are encouraged to voluntarily seek professional help
directly from the SAP, before any substance use or dependence affects job
performance. An employee who has a drug and/or alcchol abuse problem
and has not been selected for tasting or is not involved in a disciplinary
proceeding may voluntarily refer himself or herselif to the SAP for
evaluation and treatment recommendations. Confidentiality, job security
and promctional opportunities wili be protected. However, if the employes
reperts his or her substance abuse directly to an Agency employees or
supervisor, instead of the SAP directly, the Agency will require that a
“Reasonakle Suspicion” drug & breath alcohcl test be immediately
performed, in accordance with Section 11.2 of this Policy.

The employee may be sligible for sick leave, disability benefits, or vacation
while undergoing rehabilifation or treatment. The cost of any treatment or
rehabifitation services over and akove those offered by the Agency will be
the responsibility the employee.

18.0 CONFIDENTIALITY AND ACCESS TG FACILITIES AND RECORDS

Employees have a right (o examine their own drug and alcohol testing receords,
and have access to any pertinent data such as EBT calibration or drug testing
laboratory cerfification. They also have a right to obtain a copy of their own drug
and/or alcohal testing results by submitting a written request to anv of the

Designated Employer Representative identified In Section 7.0 of this policy. .

The Agency will do everything possitble to safeguard the confidentiality of drug
and alcohol testing records and protect the privacy of the individuals tested.
Individual test results or medical information will be released to third parties (e.g.
previous empleyers, unions) only with the employee’s specific written consent, cr
to those parties authorized by the DOT or FTA to receive such information
without the employee’s consent. Specific written consent applies only to a
particular piece of information released to a particular person or organization at a
particular time. Blanket releases ars specifically prohibited by DOT.

The employee's written consent is not required in administrative or legal
proceedings such as:

»  Alawsuit, grievance, or administrative proceeding brought by, or on behalf of
the employee, or

= A criminal or civil action resulting from an employee's performance of safety-
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sensitive duties where the alcchol or drug test infoermaticn is desmed
relevant.

Access to Agency facilities and drug and alcohel program recerds alse must be
provided, without the employee's consent to DOT or FTA agency
reprasentatives; the National Transportation Safety Board as part of an accident
inves‘igation' a Federal, State or Iocal agency with regulatory authoritj over the

Parts 40 and 655. Excest as outhned in DOT Saction 40.355. and with the
soecific consent of the Agency. the Agencv’'s TPA mav receive and mainiain
records concerning the Agency's DOT drug and slcohol testing prearams,
without the emploveg’s consent.
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A. A thadirect nagamant, two rapresantatives from the Union and
two from Managsmani, shall meet periodically to provide input
regarding the Agency’s Substance Abusa Program.

B. The purpose of this ma2ting is to provide a channel of communication
whereby participants can give input and make recommendations to the
General Manager regarding the Substance Abusa Policy.

Fad e [ " o
. The participants may ravisw and make recommendatio

changes in the Substance Abuse Education Program.

i3 regarding
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208 GRIEVANCE

AND APPEAL

The consequences specified in Section 15 of the Juntine Transit Agangy

Drug and Aleohe! Policy regarding for a positive test or test refusal is not

subject to arbitration.,
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Appendix

SunlLine Transit Agency

Human Resources Policies & Procedures
July 18, 2006

Revised 08/02/05

Information Regarding

Drug and Alcohol Testing Proccedure

SunLine Transit Agency supporis a drug-free workplace and complies with Title
49 CFR Part 655 and Part 40 of the Department of Transportation regulations.
The following provides information to employees regarding this regulation in
order to assist in compliance:

DEFINITION:

1.

Drug and Alcohol Frogram Manager (DAPM): SunLine Transit
Agency Designated Employer Reprasentative for drug and aicohol
testing of Agency employees. Sunline Transit Agency Safety Diractor
is currentty assigned as the DAPM. The DAPM is responsible for
managing the Substance Abuse Program and making sure the agency
is compliant with FTA and DOT regulations.

Designated Employee Rapresentative (DER)

DOT: Department of Transportation.

FTA: Federal Transit Administration.

CCF: Custody and Controt Form.

Drugs: The drugs for which tests are required under FTA Regulations.

Evidential Breath Test (EBT): A device approved by the National
Highway Traffic Safety Administration (NHTSA) for evidential testing of
breath under DOT Part 40 and placed on the NHTSA's Conforming
Products List.
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A dilute specimen is a urine specimen that has a greater concentration of water
than that of a normal urine sample. Dilute specimens are generally caused by
oral hydration of fluids and are usually clearer in appearance than normal urine.
It is possible that a specimen could be dilute due to inadvertent over-hydration,
medications taken by the employee or existing medical conditions. However, it is
aiso possible that the employee has intentionally over-hydrated, or water-loaded,
to avoid the detection of the presence of drugs in the specimen. It is imporiant to
consider that when specimens are screened for the presence of drugs that the
testing laboratories use cutoff levels in determining whether a specimen is
positive. i is possible that intentional or inadvertent over-nydration, or water
loading, before specimen collection may lower a drug’s concentration below the
testing cutoff levels, thus preventing the reporting of a positive drug-test result.
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that are determined as a negative dilute
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and without delay ratested via a new urine and

" Page 15: [5] Deleted jstavens 9262011 2:26:00 PM
nder the Agencies own authority, a hair sample testing may be conducted as well
as-soon-as possible after the second results are received by the DAPM. When
SunLine Transit Agency sends the employee back for a second test
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also negative dilute, this is the test result of record and under DOT/FTA
authority, the Agency may not send the employee back for a third test uniess
directed fo do so by the MRO. . The Agency, under its own authority, may
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Should the employee decline to take a test as directed by the Designated
Employee Representative (DER) or DAPM, this constitutes a refusal to test under
DOT agency regulations.
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SunLine Transit Agency

DATE: May 23, 2012 ACTION
TO: Marketing Committee

Board of Directors
FROM: General Manager
RE: Approval of Revised Bus Advertising Policy #B-020598
Recommendation

Recommend that the Board of Directors approve the revised Bus Advertising

Policy #B-020598 superseding the previous Policy regarding the use of exterior
bus designs.

Background

Consistent with prior inquiries from individual Board Members regarding a
potential to increase advertising revenues, SunLine staff would like the Board of
Directors to either confirm its current Policy that severely limits revenue or have
the Policy revised to allow the generation of additional advertising revenue.

The revised Policy maintains the Board's position relative to the requirements for
bus advertising to be aesthetically acceptable and be void of political messages,
however, it transfers this determination to Staff. The revised Policy also makes
available 15 of the 69 buses for advertising revenue.

Financial Impact

Revenue from the increased advertising when combined with the panel

advertising on the bus shelters may result in $200,000 of annual operating
revenue.

71 @% /

C. Mikel Oglesby




Sunline Transit Agency
Bus Advertising

Policy No: B-020538 Revised : 5/23/2012
POLICY FOR THE PLACEMENT OF EXTER!IOR BUS DESIGNS
STATEMENT OF PURPOSE

SunlLine, acting in a proprietary capacity, operates public bus service in the
Coachella Valley. It has long recognized that allowing advertising on placards within the

interior of the bus can generate revenue. A similar use can be made of the exterior of
the bus.

The Board wishes to balance the attainment of revenue with the avoidance of the
stereotypical “public bus” exterior and interior, which carries with it an unpleasant
association. The Board wishes to convey the promises of a fresh, modern, clean and
friendly public transportation system preferred by tourists and local commuters alike.

Tourism is one of the most important industries in the Coachella Valley, and one
that every member of SunlLine seeks to promote. The appearance of an aesthetically

and functionally unpleasant public transportation system is something that SunLine
wishes to avoid.

It is not the Board’s intent to generate promotional or advertising revenue at any
expense. The Board specificaily intends to monitor trends in this area to insure that the

generation of revenue does not interfere with the promotion of the aesthetic interests of
the Valley.

STATEMENT OF POLICY

SunLine specifically rescinds the previously approved Policy for Exterior Bus
Designs as was approved on January 28, 1998, and replaces it with this new Policy.

SunLine shall allow exterior “bus-wraps™ which generate revenue. Up to 15
buses shall be used for this purpose.

The Board designates the General Manager to administer the bus wrap policy.
This delegation is with the power of re-delegation to appropriate staff. In determining
the acceptability of a bus-wrap the following criteria shall be used:
a) The design is aesthetically acceptable; and

b) No political messages shalil be accepted.

¢) Preference shall be to those wrap designs that promote atiractions or events in the
Coachelia Valley.



SunlLine Transit Agency Policy for Exterior Bus Designs
Approved by Board of Directors on January 28, 1998
Ravised Policy {Rescinds Policy approved on 12/10/97} Policy #2-020558

POLICY FOR PROMOTION OF
COACHELLA VALLEY BY EXTERIOR BUS DESIGNS

STATEMENT OF PURPCGSE

SunlLine, acting in a proprietary capacity, operates public bus service in
the Coachella Valley. It has long recognized that revenue can be generated by
allowing advertising on placards within the interior of the bus. Additionally,
Sunline has experimented with interior designs to promote special events, such
as an Olymgpics theme an buses used for transportation during the Ofympics.

A similar use can be made of the exterior of the bus. Af one time, the
entire exterior of one Sunline bus was "wrapped” with a whimsical, colorful
mural of the wildlife at the Living Desert. The design suggested use of the public
transportation system by those wishing to visit the Living Desert, thus promoting
the use of the public transporiation system for recreational purposes. At the
same time, the design avoided the stersotypical "public bus” exterior, associated
with the typically unpleasant “public bus” interior, suggesting to the local
commuter that SunLine promises a fresh, modern, clean, and friendly means of
transportation, one preferred by tourists and commuters alike.

Tourism is one of the most impartant industries in the Coachella Valley,
and one which every member of Sunkine seeks to promote. The Board believes
“hus-wraps” similar to the Living Desert design can be used to generate revenue
in a way which does not undermine SunLine’s efforts to change the public’'s
perception about public bus transporiation, while at the same time promoting
economic development and the Coachella Valley as a destination resart. The
Board further believes that public transportation, which every SunLine member
also seeks fo promote as a means of reduclng traffic and minimizing
environmential concerns, is promoted by such designs.

it is not, hewever, the Board's infent to generate promotional or
advertising revenue at any expense. The Board specifically intends to retain
control over the aesthetics of any proposed design to ensure it remains



consistent with the goal of promoting the Coacheila Vailey and ridership; avoids
the stereotypical public bus exterior; that any exterior design suggests a pleasant
riding experierice for both the tourist and commuter; that the design doas not
reference any subjects which might be deemed controversial. Accordingly, the
Board shall adopt restrictions which prohibit advertisements on the exterior of the
bus of common commercial products unrelated to promoting the Coachella
Valley, as well as peiitical messages of any type.

STATEMENT OF POLICY

SunLine specifically rescinds the previously approved Policy for Exterior
Bus Designs as was approved on December 10, 1997, and replaces it with this
new Policy.

SunLine shall allow exterior "bus-wraps” which promote attractions, or
events located within the Coachella Valley and that are unigue to the Coachelila
Valley. Up to six buses shall be made available for such prometions. The Board
may, at any time, increase or decrease the number of buses available. The
Board may also, at any time, withdraw all buses from the bus-wrap program if, in
its sole discretion, it determines that the program is not furthering the goals
stated above.

The Beard designates the Marketing Committee to administer the bus
wrap policy.

The Marketing Committee shall approve all bus wraps designs under this
Policy and if approved by the Committee, forwvard that design to the full Board for
final approval at their next regular meeting.

All proposed designs shall be submitted to the Marketing Committee. Any
entity submitting such a proposal shall be referred to here as the “pramoter.”
The Marketing Committee shall reject or accept each proposal submitted,
applying only the following criteria:

a) The bus wrap design promotes an attraction or event that is
unigue to the Coachella Valley such as the Palm Spiings Tram, the

Indian Canyons, the Living Desett, the Indio Date Festival and the
Children’s Museum;

b) The design is aesthetically acceptable; and

) The design does not promote & purely commercial product or
entity.



d) No political messages shall be accepiad.

The Commitiee shall provide a written statlement of its decision to the
promoter within 10 days following any regularly scheduled Board Mesting of the
submittal of any proposal. If the Committee’s decision is to reject a proposal,
said statement shall set out the grounds for the rejection. If the Committee
rejects any proposed design on the basis of aesthetics, the promoter may submit
an alternative design for consideration. The Committee shall cooperate in the
design process, at the promoter's request, to facilitate the development of a
design that will be acceptabie to the Committze.

The promoter may appeal any rejection by the Committee to the Board, by
written notice within 30 days of the notice of rejection by the Committee. The
Board shall hear any such appeal at its next regular meeting, and a written
decision shall be issued within 30 days thereafter. The Beard's decision shall be
final and no further administrative remedies shall be available thereafter with
respect to the rejection of the proposal.

The Committee shall not accept any proposals for which the main purpose
or theme is the prometion of a commercial product, destination, organization or
event that is not unique to the Coachella Valley. No proposals, the main
purpose or theme of which is the promotion of a common commercial product,
available in any consumer market, shall be accepted. No proposals, which in
any manner concem a political message shall be accepted. The term "political
message” is intended to encompass any subject which the Committee deems
controversial or which the Committee believes might offend any segment of the

local community based on a difference of opinion as to the appropriateness of
the subject maiter.

hiwserspence\policytbuswiap2.doc



Sllﬂl[” SUNLINE SERVICES GROUP

sepvices grour BOARD MEETING AGENDA

Wednesday, May 23, 2012
12:00 Noon
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Eduardo Garcia

2. Roll Call

3. Finalization of Agenda

4. Presentations

5. Correspondence
None.

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.



SunLine Services Group Board of Directors Meeting Agenda May 23, 2012
Page 2

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

7. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
SO at this time.

8. _Consent Calendar Approve
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Boardmember requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Minutes of the April 25, 2012 Board of Directors Meeting (Pages 1-5)

b) SSG/SRA checks over $1000 issued April, 2012 (Page 6)

c) SSG/SRA Monthly Budget Report for April, 2012 (To be provided at June
meeting)

d) Taxi Vehicle/Rides Analysis (Pages 7-8)

9. Fifteen Temporary Non Permanent Taxjicabs Permits ~ Approve
(Naomi Nightingale)
Discuss request to the Board to approve the sunset of the fifteen
temporary non permanent taxicab permits on May 31, 2012. (Page 9)

10. _First Reading of SSG Revised Ordinance #2012-01 Approve
(Jeffrey Goldfarb)
Request to the Board to approve the first reading of the proposed
SSG Ordinance #2012-01. (Ordinance separate attachment.)
(Pages 10-14)

----------------------- DISCUSSION - = - - - = === c - e e e e oo - -
11._Reqguest For Proposal Revisions (Jeffrey Goldfarb) Discussion

Discuss Taxi Request For Proposal revisions. (Redlined RFP
separate attachments) (Pages 15-17)

12. Next Meeting Date
June 27, 2012
12 o’clock Noon — Kelly Board Room

13. Adjourn




MINUTES
SunLine Services Group
Board of Directors Meeting
April 25, 2012

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, April 25, 2012 in the Kelly Board Room at SunLine Transit Agency, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The meeting was called to order at 1:39 p.m. by Chairman Eduardo Garcia.

2. Roll Call
Completed.

Members Present

Eduardo Garcia, Chairman, Mayor, City of Coachella
Bob Spiegel, Vice Chairman, Mayor, City of Palm Desert
Yvonne Parks, Mayor, City of Desert Hot Springs

Rick Hutcheson, Councilmember, City of Palm Springs
Bud England, Councilmember, City of Cathedral City

Bill Powers, Mayor Pro Tem, City of Indian Wells

Kristy Franklin, Councilmember, City of La Quinta

Glenn Miller, Mayor, City of Indio

John J. Benoit, Supervisor, County of Riverside

Members Absent
G. Dana Hobart, Councilmember, City of Rancho Mirage

Guests:

Barbara Raileanu, Woodruff, Spradlin & Smart
Robert Yates, RCTC

Linda Hurley, MGO

Michal Brock, Yellow Cab

Bill Meyers, Yellow Cab

Gadi Srulovitz, Yellow Cab
Mabu Hossein, Desert City Cab
Harry Incs, American Cab
Adolfo Soto, ATU

Kimberly Webb, Public

Staff:

C. Mikel Oglesby, General Manager

Jeffrey Goldfarb, Interim Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Naomi Nightingale, Chief of Staff EEO, Taxi Administrator
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Polo Del Toro, Director of Operations

Joe Forgiarini, Director of Planning

Stephen Compton, Interim Director of Finance
Jack Stevens, Director of Human Resources
Mike Morrow, Interim Director of Maintenance
Rudy LeFlore, Procurement Consultant
Francine DePalo, Administrative Assistant
Diann Chumney, Marketing Specialist Il

Michael Jones, Manager Taxicab Administration
Stephanie Buriel, SRA Administrative Assistant
Manny Garcia, Operations Senior Supervisor
Mannie Thomas, Manager of Operations and Safety Training
David Manriquez Safety Specialist

Ivanna Samokish, Safety and Security Coordinator
Anita Petke, Transit Planning Assistant

Connie Mitchell, Planning Service Coordinator
Rick Barone, Procurement Officer

Monica Dennis, Motor Coach Operator

Todd McDaniel, Dispatch Supervisor

Jeff Bergen, Payroll

Amy Heilman, Coin Counter

Karen Thomas, Administrative Assistant

3. Finalization of Adgenda

No changes to Agenda. Mayor Miller moved to approval of the agenda. The motion
was seconded by Supervisor Benoit and approved by a unanimous vote.

4. Presentations
None.

5. Correspondence
None.

6. Public Comments

NON - AGENDA ITEMS

Kimberly Webb - stated the following: “Good morning, | had the great opportunity of
meeting with Mr. England, Mr. Powers with a handfut of drivers who have felt unable
to speak openly. Hopefully progress will be made in that respect. | would like to
point out that the arrogance of American Cab management has finally come back to
haunt them in that they have lost over ten drivers recently. Those ten permits that
were so urgently needed, those temporary that go through May 31%, only one of
those vehicles as | understand was even placed on the road. That was one of the
prisus’. They did not even have enough drivers to fulfill their permanent permits.
Many of the drivers have left and gone to Yellow; | think one has gone over to
Desert Cities. There are others that are aiready in the process and have already
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contacted Yellow. They are waiting for some of the drivers to leave. They have no
openings whatsoever. We should see a decrease in the number of people working
for management over at American Cab. | will say that the rates have gone down as
of today by $200. On the first weekend, the first Friday of Coachella Fest, there
were four American Cab vehicles involved in motor vehicle accidents. One driver
alone identified only as biker Tim, who signed up only to work for the three festivais,
so he has got ocne more weekend in which to destroy another vehicle. He had two
accidents on his own. Whether or not either one of those reflected on the one that
happened on Friday the 13" — | hope that nobody is superstitious there. Another
one of his vehicles that he was driving broke down. He literally left it by the side of
the road. In the past, we had some comments last month by Mr. Incs and | will
quote by saying ‘based on the meter readings, the drivers make about $3000 a
week on average, minus $1000 lease; they keep about $2000 of that. As far as gas,
that is being covered by tips, so our drivers are well taken care of.” He felt that the
Board hasn't really been listening to him and I think that the meeting with the drivers
pretty much clarified that most of the information | have been presenting in front of
you is correct. So there are those that are not necessarily telling the truth and then
there are those of us who are. Here is a copy of a petition that the drivers — | met
with a few of them last night. There are only 13 cars available. This is asking the
Board to demand that Mr. Incs — an action item present to the Board of Directors,
copies of the weekly financials of sales for all vehicles as none of them, including
those that are making that much money, which are only one or two. So they would
ask that you demand Mr. Incs to substantiate his claims.”

Chairman Garcia stated the following: “If | could ask that you (Ms. Webb) could
address the Board and not so much anycne in the audience. Then those in the
audience want to fill out a speaker card just to answer your comments.”

Harry Incs stated the following: “How does somebody answer such fantasies and
all that? So here you go — she wanted financials. Those are actually our averages
that | ran for the month of March - that substantiates — those are actually meter
readings and SunLine irip data. Those are the meter readings for the individual taxi
drivers. [ think that Bud England and Bill Powers would want to look at that so they
can substantiate what the drivers actually told them and what the meter read. As far
as the lease going down this week — | think it went down $300 this week, not $200. |
don't know where she is getting her numbers, but | can provide you — our lease
raies going to the beginning of the franchise; |1 can provide you with detailed
analysis that | do every week. Stuff like that if you guys are interested. The real data
is what [ want to tell you. SunLine does meter readings for a whole week and you
can see how much drivers make; you guys can see what the averages are; what the
average trip is. | can provide you with the lease that they paid for the week going
back to the beginning of the franchise so you guys can estimate what they ended up
keeping in their pocket. Go off of real data, not off of fantasies, and those are
fantasies, also coming from bandit cab driver that was caught by SunLine picking up
ilegally in Coachella. | don't know what you guys...”
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AGENDA ITEMS:
None.

7. Board Member Comments

Vice Chairman Spiegel stated the following: “1 just want all of you to know that | am
in discussions with Tom Kirk at moving taxi to CVAG.”

Chairman Garcia stated the following: “If that is the direction that we are going in,
then perhaps we need to consider all the time and effort that is being put in from a
legal standpoint, to freshen up this RFP and Ordinance. There is a lot of time,
energy and resources that are going in to that and if we are moving in that direction,
then perhaps....” Supervisor Benoit stated the following: “I would suggest that we
continue on the process because if it goes over there, many of us are going to be
sitting over there wrestling over the same thing. Let's not delay that.”
Councilmember England stated: “We need to continue the process and deliver a
package if that is what is going to take place.”

8. Consent Calendar

Supervisor Benoit moved for approval of the consent calendar. The motion was
seconded by Mayor Pro Tem Powers and was approved by a unanimous vote.

9. Approval of Resolution Changing Maximum Taxi Rates

Taxi Administrator, Naomi Nightingale, addressed the Board requesting approval of
a Resolution to increase maximum base rate per mile. She stated that the SRA is
required by the Ordinance to perform an evaluation twice a year. Councilmember
England stated that the Taxi Committee discussed and recommends approval.
Mayor Pro Tem Powers stated: “Since we regulate the fares that they can charge to
the consumer, why can’t we regulate the charge that the franchises charge the
drivers so that they always know that they can’t get gouged for Coachella Fest, or
something else.” Legal Counsel stated: “The short answer is, as | sit here now, that
| don’t know that we cannot do that. | don’t know that there has been any direction
in the past to actually do that and it has not been incorporated into the regulatory
structure. That's not to say that it necessarily can’t and | would be more than happy
to take a look into that if that is what the Board would like." Mayor Pro Tem Powers
stated: “] think that would solve quite a few of the problems that are going on out
there.” Mr. Oglesby stated: “That discussion took place and it was brought up a long
time ago. | do recall it, but it fell to the side. I think at the time, our current attorney
started looking into it. | remember that we shied away from it, but | don’t know the
reason.” Mayor Parks asked if that would be part of the RFP. Legal Counsel stated:
“That could be, or the Ordinance. I'm not quite sure where we would plug it.”

Councilmember England made a motion to approve staff recommendation to

approve Resolution changing maximum base rate. Mayor Parks seconded the
motion and was approved by a unanimous vote.
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10. Next Meeting Date
Chairman Garcia announced that the next regular meeting of the Board of Directors
will be held May 23, 2012 at 12 noon — Kelly Board Room, 32-505 Harry Oliver
Trail, Thousand Palms, CA 92276.

11.  Adjourn
Chairman Garcia adjourned meeting at 1:48p.m.

56@{/

Carolyn Rude
Clerk of the Board

App} ed by: P
Cll)m @:‘L /f Date: 5//?//9’/

C. Mikel Oglesby ! )/
General Manager




SunLine Regulatory Administration

Checks 31,000 and Over
For the month of April 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or contracts.
2).Underlined check payments represent "shared"” payments with SunLine and specific vendors/employees.

Vendor Name Description
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense
LEFLORE GROUP LLC, THE Project Management

Payroll Liabilities Expense

Total of Checks Over $1,000
Total of Checks Under $1,000
Total of All Checks for the Month

Total Amount of Checks Prior Years Same Month

Check #
089515
089524
089512

Check

4/17/2012
4/27/2012
4/17/2012

Amount
§9,718.88
$9,595.67
$2,660.00

$21,974.55
$4,453.82
$26,428.37

$72,935.75



TRIP vs. VEHICLE ANALYSIS
TRIP vs. VEHICLE ANALYSIS
|
FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09

CABS TRIFS TRIPAVEH CABS TRIPS TRIPAVEH CABS TRIPS TRIPAVEH caBS TRIPS TRIP/VER CABS TRIPS TRIPAVEH
JUL 193 32,877| 170 | 205 33,123, 161 | 240 28,204] 117 269 25681 95 | 184 27,321| 148
AUG 185 | 25911] 140 | 209 | 24445 417 | 240 | 24,010 100 | 260 | 28635 106 | 184 | 28,450 154
SEP 185 29145| 149 | 215 | 35072 163 | 240 | 35278 147 | 269 28,182] 105 184 28,208| 153
ocT 196 44593 227 | 221 | 32,817 148 | 240 38,459 160 | 205 33,063] 161 | 184 37131 202
NOV 197 38,344 184 | 227 40,343] 178 | 240 . 41,751 174 | 203 41,851] 206 | 184 | 33,450] 182
DEC 187 38,887 207 [ 232 | 34,534 149 243 46,866] 193 | 204 36,1411 177 184 | 26,942 146
JAN 197 40,638 212 | 240 42,539 177 | 245 | 27200 {14 204 30,363] 149 | 183 39,745 217
FEB | 196 43,880 224 | 241 | 41,587| 173 | 246 41,520 169 206 50,594 248 | 185 38116 206
MAR 204 42973 210 241 | '51,373] 213 | 255 | 54,508 214 205 41492| 202 | 186 42,705 230
APR T 206 53,980 262 | 241 50,791 211 269 | 46,823 174 205 44697 218 | 188 59,997] 323
MAY 7204 38,698| 190 240 42916 179 { 271 | 43,593 161 205 49,071 239 | 186 41175 221
JUN 12037 33,348] 164 | 240 34,427 143 271 35,711 132 | 183 26,819 147 | 186 38,696| 208
TOTALS | 2357 | 461,074 196 | 2752 | 463,967| 169 | 3000 | 464,103 155 | 2627 | 436,589 1686 | 2216 | 441,934 199

FY 09/10 EY 10/11 FY 11/12 FY 12/13 FY 1314

GABS TRIPS TRIPAVEH CABRS TRIPS TRIPAEH CABS TRIPS ‘ TRIPAVEH CABRS TRIPS TRIP/NEH CABS TRIPS TRIPAVEH
JuL 170 26 487 156 151 31,211] 207 | 125 | 30,381 243
AUG 155 | 23671 153 148 29238 198 | 123 26,459 240 |~
SEP 158 | 20239] 185 | 150 | 31,807 212 | 131 34,446| 263
OCT 153 37,468 245 | 117 | 40,222] 344 | 139 43,009 309
NOV 153 | 40,466 264 | 126 | 40494 321 | 144 | 44173 307
DEC 160 | 32,084| 201 128 36,226 283 | 143 39,180 274
JAN 185 | 38,276 247 | 133 | 45232] 340 | 152 ~ 45048 296
FEB 157 36,557 233 | 132 | 42331 321 156 53840) 345 .
MAR 159 44,219| 278 | 138 | 48042 355 | 158 62,962 308
APR~ 167 57,645 345 141 60,821 431 | 170 | 71,576 421 L
MAY 157 | 42074] 268 | 142 | 43010 309
JUN 156 29940 192 | 120 31,088] 259 _
TOTALS | 1900 | 438,426 231 1626 | 481,522 296 | 1441 | 454,084 315 0 0 #DIVIOI] O 0] #DIV/0!
"""" |
-]
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FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09
HIGHEST TRIPS Apr | 53,980 Mar |51,373 _ Mar [54,598 Feb | 50,594 APR 59,997
LOWEST TRIPS Aug | 25,911 Aug | 24,445 Aug | 24,010 Jul | 25,681 DEC 26,942
MOST VEHICLES Apr 206 __Apr_| 269 May | 271 Jui 269 M, A, M 186
LEAST VEHICLES Aug 185 Ju! 205 Jul 240 Jun 183 JAN 183
MOST TRIPS/VEH Apr 262 Mar 213 __ Mar 214 Feb 246 MAY 323
LEAST TRIPS/VEH Aug 140 Aug 117 Aug 100 Jul 95 JULY 148
‘ |
r
| FY 09/10 FY 10/11 _ FY 11112 FY 12/13 FY 13/14
HIGHEST TRIPS APR 57 645 APR 60,821 APR 71,576
LOWEST TRIPS AUG 23,671 AUG 29,238 AUG 29,459
MOST VEHICLES JUL 170 JULY 151 APR 170
LEAST VEHICLES NOV 153 OCT 117 AUG 123
MOST TRIPS/VEH| APR 345 APR 1004 APR 421
LEAST TRIPS/VEH AUG 153 AUG 198 AUG 240
oo
Page 2



Sunkine Services Group

DATE: May 23, 2012 ACTION

TO: Taxi Committee
Board of Directors

FROM: Chief of Staff/fEEQ/Taxi Administrator

RE: Fifteen Temporary Non Permanent Taxicabs Permits

Recommendation

Recommend that the Board of Directors approve the sunset of the fifteen temporary non
permanent taxicab permits on May 30, 2012,

Background

The SunLine Service Group (83G) Taxi Ordinance and RFP are currently under
revision. Changes to non permanent and non temporary taxicab permits are a part of
this revision for the Board of Directors approval.

Staff has reviewed eight years of historical data and included recent trends through our
current fiscal year and find.

Currently not including the extra capacity taxicab due to sunset May 30, 2012, the count
of available taxicab per franchise is as follows.

American Cab has forty five non-temporary permits, twelve non-permanent permits.
Total of 57

Desert City Cab has forty five non-temporary permits, twelve non-permanent permits.
Total of 57

Yellow Cab of the Desert has forty non-temporary permits, ten non-permanent permits.
Total of 50

Based on trend data analyzed by staff and the past eight years of historical data, staff
believes that the current number of taxicabs is sufficient to meet the anticipated
passenger demand during off season. (June, July, August).

Fiscal Impact
None.




SunLine Services Group

DATE: May 23, 2012 ACTION
TO: Taxi Committee
Board of Directors
FROM: Legal Counsel
RE: | First Reading of SSG Ordinance # 2012-01

Recommendation

Recommend that the Board of Directors approve the first reading of the proposed SSG
Ordinance #2012-01 that will supersede alt previous Ordinances and Amendments.

BACKGROUND

Interim General Counsel has been directed to revise the taxi franchise ordinance
(Ordinance No. 2010-01; the “Ordinance”} and the franchise agreement (consisting of
the agreement and the Request For Proposals for providing franchise taxicab
services—RFP 09-021) to provide more consistency between the documents and to
better serve SunLine’s goal of an effective and efficient taxi franchise system which
does not result in the creation of a de facto or de jure monopoly. Pursuant to that
direction, this office has prepared a red-lined draft of both the Ordinance and the RFP.
This memo addresses the proposed changes to the Ordinance, which changes have
twice been vetted by the subcommittee. Comments of the subcommittee have been
incorporated into the revised drafts that are presented for your consideration. The
substantive revisions are discussed by category below.

1. Duration of Franchise. Section 1.030, subsection H currently states that all
franchises sunset after ten years. The RFP, however, notes that the franchise term is
five years but may be extended on a year-by-year basis for the following five years.

Section 1.030, subsection H is proposed to be revised to be consistent with the intent of
the RFP.

2. Insurance Requirements. It is recommended that Section 1.050, subsection
2(e) be amended to change franchisee’'s minimum insurance requirements from
$1,000,000 to a sum acceptable to the Board. The Board will be asked to determine the
appropriate amount of insurance.

3. Manner of Holding Taxicab Fleet. Currently, Section 1.080 of the Ordinance
appears to require franchisees to own all taxicabs in their fleet. The Board is asked

2610405 1-0DQ2
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whether a franchisee’s ownership of the taxicab is necessary or whether a leasehold
interest in the cab is sufficient.

4. Regulation of Transfer of Confro! of Any Franchisee. A new Section 1.080.5
has been added to clarify that, in addition to requiring documents, SunLine has the
authority to approve or disapprove of any sale or fransfer of a franchisee’s assets,
a sale or transfer of any interest or membership in a franchisee, or any transfer of
control over a franchisee. The definitions contained in Section 1.010 have been revised
to establish a rebuttable presumption that a transfer of 25% or more of the beneficial
ownership of an LLC constitutes a change in control. Under Section 1.090.5, any
franchisee proposing any of the aforementioned transfers in interest is required to
submit to SRA all information required of an applicant seeking a franchise and the
Board has the authority to approve or disapprove that transfer in the same manner as it
would evaiuate a new application for a franchise.

5. Allocation of Responsibility between Board and Taxi Administrator.
Section 1.100 is proposed to be amended by establishing that the Board has the sole
responsibility to establish the number of allocable Non Temporary Taxi Permits, to
allocate those Non Temporary Taxi Permits to franchisees, and to grant requests of
franchisees to increase their Non Temporary Taxi Permits by up to 25%. The taxi
administrator's authority is proposed to include the ability to unilaterally issue

Temporary Taxi Permits, initially decide to suspend or revoke a permit and to issue
warning letters,

6. Denial, Revocaticn, Suspension or Terminaticn of Permits and Franchises
and Appeals. Currently, Section 1.110 authorizes the taxi administrator to serve as the
hearing officer to conduct hearings necessary to suspend or revoke a franchise or
permit. That determination may then be appealed under Section 1.256 to the taxi
administrator. Having a person sit as the hearing officer on an issue they had
previously decided is inconsistent with existing principles of due process. In addition to
the appeal procedures contained in Section 1.256, Sections 1.257 and 1.258 provide
separate administrative hearing and appeal processes, respectively, regarding
suspensions or terminations of franchise agreements. These provisions are, at best,
confusing because they appear to overlap with the appeal process in Section 1.256.

Given both the constitutional infirmity and the irreconcilable confusion created by the

patchwork of various hearing and appeal procedures, the proposed Ordinance simplifies
the process as follows:

(a) The taxi administrator remains authorized to issue orders denying,
revoking, suspending, or terminating any permit or franchise.

"' The overlap is caused because Section 1.256 relates to appeals from Section 1.110. Section 1.110

relates to the revocation, suspension and termination of not just permits, but franchises as well. It is
therefore impossible to determine under the existing ordinance which appeals regarding franchise

agreements are intended to be resolved through Section 1.256 and which appeals are intended to be
resclved pursuant to Section 1.257,

2543240410002
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()  Anyone aggrieved by a decision of the taxi administrator or by the
issuance of any administrative citation is afforded the right of a hearing
under Section 1.256.

(¢) The Ordinance proposes to have all hearings be conducted by an
independent third-party hearing officer.

(d)  All hearings on administrative citations whose total fine or penalty is less
than $2,000 are to be adjudicated by an employee selected by the
General Manager or his or her designee. It is a requirement that the
person selected have no communication with the taxi administrator on the
case and that he or she have had no input into the decision being
appealed.

(&)  Administrative hearings on citations whose fine or penalty exceed $2,000
and on all suspensions and revocations of drivers’ permits or franchises
are proposed to be heard by either a retired judge or an administrative law
judge with the California State Office of Administrative Law Judges.

(H) The decision on all hearings is final, but may be challenged through the

administrative writ process contained in Code of Civil Procedure section
1094.5.

(g) Al appeals to the Board of Directors are eliminated. Matters that
previously were appealable to the Board included fines over $500,
reductions in excess of 25% of a franchisee’s Non Temporary Taxi
Permits, and the suspension or termination of a franchise. If the proposed
Ordinance is adopted, these issues will be handled as provided above.
The primary raticnale for this change is that it is exceedingly time
consuming to hold an adversarial fact finding hearing before the Board.
This can be handled more efficiently as provided above. Moreover, if the
appellant is dissatisfied with the decision, he or she retains the right to file
a writ of mandate with the courts to challenge the decision.

Section 1.257 is proposed to be deleted as it would no longer be necessary.

7. Establishment of Infraction Penalties. Currently, Section 1.259 allows the
taxi administrator to determine whether a violation of the Ordinance constitutes a
misdemeanor or an infraction. This process has been called into question because it
allows an administrator to determine whether and to what extent a person alleged to
have committed a crime would be permitted a jury trial.? The Ordinance proposes to
eliminate the discretion to consider a misdemeanor violation to be an infraction.
| believe that this authority is unnecessary, in any event, because SunLine has adopted

2 Ppersons charged with infractions are not entitled to a jury, while persons charged with a misdemeanaor

are.
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the civil citation process which allows it to impose a civil penalty in an amount which
would otherwise be equivalent to the infraction fine. As a result, issuing a criminal
infraction would no longer appear necessary.

8. Enforcement of Airport Regulations. Currently, Section 1.260 directs SSG to
enforce the rules adopted by the Palm Springs Regional Airport Authority. | question
whether the law authorizes SSG to delegate its rule-making authority to the Palm
Springs Regional Airport Authority. SSG may well lack the legal authority to enforce the
rules adopted by another governmental entity (in this case, the Airport Authority),
particularly on property over which Sunline lacks the jurisdiction to engage in rule-
making. If the Board desires to enforce rules on airport property, an appropriate

mechanism can be devised to do so. The Board is asked to indicate whether such a
mechanism is desired.

9. Reqgulation of Taxi Leases. The taxi committee asked that we evaluate the
ability to regulate the amount a franchisee can charge a driver to lease a taxi. While
such regulation is possible, it may be difficuit to administer as explained below.

As a general rule, a governmental body “is free to adopt whatever economic policy may
reasonably be deemed to promote public welfare, and to enforce that policy by
legislation adapted to its purpose.” (Nebbia v. New York (1834) 291 U.S. 502, 537; see
also Santa Monica Beach v. Superior Court (1999) 19 Cal. 4th 952, 995 (explaining that
“the deferential, rational basis, level of judicial scrutiny” is generally “scrutiny applied in
due process based challenges to economic and social legislation”).} However, in
California, regulations involving “price control” must survive a heightened standard of
scrutiny. (Santa Monica Beach, supra, at p. 967 (explaining standard of review for
regulations constituting “price control, which includes rent control’).) Price control
“regulations are generally found to pass constitutional muster ‘so long as the law does
not deprive investors of a “fair return” and thereby become “confiscatory.”” (Galland v.
City of Clovis (2001) 24 Cal. 4th 1003, 1021, quoting Kavanau v. Santa Monica Rent
Controf Bd. (1997) 16 Cal. 4th 761, 771, see also, FCC v. Florida Power Corp. (1987)
480 U.S. 245, 253 (applying heightened level of scrutiny to FCC order reforming lease
agreements between power company and cable companies).) To determine whether a
price control regulation violates due process, “a ‘court must determine whether the
[regulation] may reasonably be expected to maintain financial integrity, attract
necessary capital, and fairly compensate investors for the risks they have assumed, and
yet provide appropriate protection for the heart of relevant public interests, both existing
and foreseeable.” (Galland, supra, at p. 1021, quoting Kavanau, supra, at pp. 771-772.)
In other words, price control regulation “must not prevent an efficient enterprise from
‘operating successfully,” but rent regulators are permitted to adjust prices ‘within a broad

zone of reasonableness' ..." (Galland, supra, at pp. 1021-1022, guoting Kavanau,
supra, at pp. 778-779.)

The types of considerations that might go into the calculation of acceptable lease rates
include but are not limited to vehicle purchase prices, the cost of insurance premiums,
fuel costs, and variations in the Consumer Price Index evaluated over a twenty-four (24}
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month time period preceding the determination of the lease amount, and other factors
that may affect the market for taxicab leases or that may affect the provision of taxicab
services. Given that many of these factors change over time, one would expect that the
lease cap would also have to change over time. How often this change must occur,
however, is not known as there are no cases directly on point.

1I. CONCLUSION

The proposed revisions are an attempt to create for the Board a more effective and
enforceable regulatory system. The Interim General Counsel's office asks staff and the
Board, who have substantially more experience in the actual operation of the SunLine
franchise program, to evaluate the proposed changes and to feel free to accept, reject,
or modify these changes in any way it sees would be more appropriate.
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SunLine Services Group

DATE: May 23, 2012 DISCUSSION
TO: Taxi Committee
Board of Directors
FROM: Legal Counsel
RE: Taxi RFP Changes
L. BACKGROUND

Interim General Counsel was directed to work with a subcommittee consisting of staff
members and two members of the taxi committee to revise the taxi franchise ordinance
(Ordinance No. 2010-01; the “Ordinance”) and the franchise agreement (consisting of
the agreement and the Request For Proposals for providing franchise taxicab
services—RFP 09-021) to provide more consistency between the documents and to
better serve SunLine’s goal of an effective and efficient taxi franchise system which
does not result in the creation of a de facto or de jure monopoly. Pursuant to that
direction, this office has prepared a red-lined draft of both the Ordinance and the RFP.
This Memo address the proposed changes in the franchise agreement, which changes
are contained in the RFP SSG issues when a franchise becomes available. The drafts
of the RFP were previously circulated to the subcommittee, revised, and again
considered by the subcommittee. Comments of the subcommittee have been
incorporated into the revised drafts that are presented for your consideration. The
substantive revisions are discussed by category below.

1. Franchise Application Requirements. The franchise application requirements
are generally contained in Section Il of the RFP (RFP pp. 8-9). The requirements
appeared somewhat broad and, as a result, it was unclear what documents were
actually required. The proposed revisions to the RFP include numerous specific
requirements which will improve applicants understanding of what documents are
needed and improve the Board’s ability to evaluate applications for a new franchise, a
transfer of a franchise, and a transfer of any interest in a franchisee.

2. Adjustments to the “Per Mile Rate.” The Per Mile Rate is the maximum rate
the taxi meter can charge per mile driven, The Per Mile Rate is currently adjusted twice

each year based upon the cost of fuel. Staff proposes to amend the RFP to adjust the
Per Mile Rate annually on or near March 15.

3. Increase or Decrease in Taxicab Permits. Currently, the RFP contains both a
six month and an annual review period. The review periods primarily appear to be used

2§ H024041-0802
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to determine when additional taxicab permits will be allocated or withdrawn from
franchisees for the next period. The review periods have overlapping criteria and it is
unclear whether they individually perform a unigue function.

It was my belief that the six month review period was unnecessary at best and counter-
productive at worst. This is because the six month review largely focused on the
number of rides per cab per day. The six month period evaluated either the high
season or the low season performance of a franchisee. As a consequence, Sunline
was evaluating high season performance for purposes of increasing or decreasing a
franchisee's taxicab allocations for the following fow season, and vice versa. As a
result, the RFP, as drafted, can cause SunlLine to institutionally run the risk of
misallocating cabs. By eliminating the six month review, a franchisee’s performance
can be evaluated over the course of an entire year for the purpose of determining
taxicab permit allocations for the ensuing year. In this way, the review periods are all
similar. For this reason, we propose that the six month review period would be
eliminated in favor of an annual review that is to begin in April and concluded by July 1.

The proposed change also adopts consistent nomenclature in order to distinguish

between the allocation of temporary taxicab permits and the allocation of non-temporary
taxicab permits.

The proposed changes also establish a two-step annual review process. The first step
evaluates total taxicab demand in the valley. This first step of analysis is helpful to
determine whether, as a whole, SunlLine needs to add or reduce the total number of
non-temporary taxicab permits issued in the valley. For instance, if the analysis reveals
that the average number of trips per vehicle per day exceeds 10 trips for the total
number of taxicabs in the valley, the Board could properly conclude that there are
simply not enough taxicabs operating in the valley. The Board might therefore wish to

increase the number of non-temporary taxicab permits that can be allocated to the
existing franchisees.

The second stage of the analysis determines which of the franchisees is to be offered or
awarded any of the then unallocated non-temporary taxicab permits, and which will be
required to give permits back. While the RFP establishes a formula for determining
available capacity in any particular franchisee, it does not require the Board to allocate
any additional non-temporary taxicab permits to a franchisee. We believe the discretion
not to allocate additional non-temporary taxicab permits to any of the existing
franchisees is important for the express purpose of preventing any franchisee from
becoming a de facto monopoly. Using this discretion, the Board might decide that it
does not wish to award a high-performing franchisee more non-temporary taxicab
permits’ and instead decide that it wishes to circulate an RFP for the purpose of issuing

' This is what 1 call the Microsoft dilemma. One franchisee continually oufperforming the competition

by getting the lion’s share of the business. [t will therefore have a much higher number of trips per
vehicle per day, which makes it eligible for more non-temporary taxicab permits. At the same time, the
other franchisees’ business either does not grow in the same way or drops. At some point the other
franchisees’ trips per vehicle per day will require them to surrender some of their non-temporary taxicab

210240AL-A00% - - o o o e e e e e e e e e e e e - - - - o e

33177379.1 a05/14/12 -]
1

16



a new franchise to whom it will issue those withheld permits. The RFP also proposes fo
permit the Board to consider any other relevant factor to reach an allocation
determination, including but not limited to issues such as the franchisee’s citation
history, the franchisee’s wait time, and whether the franchisee has demonstrated that it
is providing its customers longer faxi rides than the valley average, such that its cabs

are occupied for a longer period of time which thus reduces their ability to pick up the
minimum number of riders per day.

The amendment also clarifies that there are two ways to obtain an increase in non-
temproary taxi permits; (1) a franchisee can apply for a 25% increase in the number of

non-temporary taxi permits they currently have; and (2) the Board can issue additional
permits when it conducts its annual review as discussed above.

The final change in this section is to clarify that it is the Board's duty to allocate taxicab
permits.

4. Advertising. The proposed change on page 22 is to make the RFP’s advertising
regulations consistent with the regulations currently enforced by SSG.

5. Requlating Drivers’ Hours. Both the RFP and the Ordinance have been
revised to clarify that the taxicab regulations’ restrictions on the number of hours a
driver can operate a taxicab are enforceable. As proposed, the RFP requires that, by
April 1, 2013, all franchisees shall have in place the electronics necessary to transmit
real time driver hour reports to a franchisee. (RFP p. 24.)

il. CONCLUSION

The proposed revisions are an attempt to create for the Board a more effective and
enforceable regulatory system. The Interim General Counsel's office asks staff and the
Board, who have substantially more experience in the actual operation of the SunLine
franchise program, to evaluate the proposed changes and to feel free to accept, reject,
or modify these changes in any way it sees would be more appropriate.
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permits, worsening the gap between them and the high-performing franchisee. This can eventually
create a de facto monopoly.
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ORDINANCE NO. 20200 .7

AN ORDINANCE OF SUNLINE SERVICES GROUP
SUPERSEDING ORDPINANCE 96-2, 99-1, 99-2, 00-2, 01-01, 07-

WHEREAS, Government Code section 53075.5 requires every city and county to protect
the public health, safety and welfare by adopting an ordinance concemning the provision of
taxicab services, to provide a policy for entry into the business of providing taxicab services, to
establish or require registration of rates for the provision of such services and for such other
matters as determined by the legislative body; and,

WHEREAS, the County of Riverside and the Coachella Valley cities comprising the joint
powers agency known as SunLine Service Group (“SSG") desire to provide for the orderly,
efficient, and safe operation of taxicab services within the Coachella Valley; and,

WHEREAS, an implementation agreement has heen entered into by the County of
Riverside and those Coachella Valley cities whose signatures appear on that agreement,

authorizing S5G to regulate taxicab transportation services within the jurisdictional boundaries
of 38G; and,

WHEREAS, Government Code section 53069 4(a)(1) permits the legislative body of a
local agency to make any violation of any ordinance enacted by the local agency subject to
administrative fine or penalty; and,

-

WHERFEAS, the powers provided under Government Code section 36091 which permit a
city legislative hody to impose fines, penalties and forfeitures for violations of its ordinances
have, by joint powers agreement, been assigned to SSG as provided under Government Code
section 6500, et seq.; and,

WHEREAS, SSG desires to reduce the administrative and legal costs associated with
enforcement of ordinances adopted for the purpose of taxicab regulation within the jurisdiction
of S8G;

WHEREAS, the Board of Directors of SS8G implemented a study commissioned to make
recommendations to improve taxicab transportation services which included implementation of a
recormmendation to award Franchise Agreements as a way to improve taxicab services and to
better regulate the service providers; and,

WHEREAS, the existing Ordinance must be amended to ensure consistency between the
Ordinance and the Franchise system and to effectuate regulation of the Franchise system in
accordance with the decision to implement the study.

NOW, THEREFORE, the Board of Directors of SSG DOES CRDAIN AS FOLLOWS:
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PART 1: That SSG hereby adopts this Ordinance regulating taxicabs within the
jurisdiction of SSG, superseding and replacing Ordinance 96-2, 99-1, 99-2, 00-2, 01-01, 07-03,

and 09-0L.

This Ordinance shall include the following sections:

Section

1.010
1.015
1.020
1.030
1.050
1.060
1.065
1.070
1.080
1.090
1.091
1.092
1.095
1.100
1.110
1.120

1.130
1.140
[.150
L.160
1.170
1.180
1.190
1.200
1.210
1.220
1.225

1.230
1.240
1.245
1.250
1.255
1.256
1.257
1.258
1.259
1.260

261/024041-0002
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Definitions

Delivery of Notices or Requests

Hotel Limousine — Exemption

Franchise Agreement — Required

Franchise — Insurance Required

Franchise — Color Scheme

Advertisements
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Franchise Fee
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Transfer and Surrender of Vehicle Permits

Driver Permit — Required

Permits — Authority

Permits and Franchises - Denial, Revocation, Suspension or Termination

Appeal From License Denial Due to Criminal Conviction 1.125 Unauthorized
Taxicab Services Prohibited

Rules, Regulations and Fees

Use of Toplight

Information Display

Identification Display

Route — Number of Passengers

Taximeter — Accuracy

Taximeter — Use

Taximeter — Misuse

Receipt for Fare

Street Stands

Exclusive Arrangements Between Franchises and Venues Concerning Taxicab
Trips Prohibited
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1.270
2.010
2.020
2.030
2.035
2.040
2.050
2.070
2.080
2.090
2.100
3.010
3.020
3.040
3.060
3.080
3.120
3.130
3.140

Severability

Scope

Definitions

Rule, Regulations & Fees

Mandatory Controlled Substance and Alcohol Testing Program
Tests Required

When Testing Required 2.060 Prohibited Conduct

Testing Procedures

Penalties

Rights of Appeal

Severability

Applicability

Enforcement Officer - Defined 3.030 Regulation - Defined
Administrative Citation 3.050 Amount of Fines

Payment of the Fine 3.070 Hearing Request

Advance Dieposit Hardship Waiver

Late Payment Charges

Recovery of Administrative Citation Fines and Costs
Adminmstrative Regulations

SECTION ONE

TAXI FRANCHISE ORDINANCE

Sectiom 1.010 Definitions

As used m this Section:

A,

“Base Rate” means the minimum charge to a customer regardless of time
or mileage, heing that rate which is programmed t¢ show in the Taximeter
when first activated.

“Board™ or “Board of Directors” means the board of directors of SunLine
Services Group.

“Chauffeured Limousme” means a motor vehicle used for the
transportation of passengers for hire along public streets, not over a
defined route, but a route under the control of the person hiring such a
vehicle. A Chauffeured Limousine shall not bear any distinguishing
insignia or monogram or toplights, and shall operate and be dispatched
from a fixed location, and shall be hired by contract on a minimum hourly
basis, or a fixed point-to-point basis only.

“Control Person” _means any natural person. corporation. partnership,

261/024041-0002
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limited liability companv. joint venture. association. trust or other
organization, whether or not a leral entity. holding a controiling interest in
a_Franchise to provide Taxicab services and the lawful successors.
transferees. or assionees of anv such natural person, corporation,
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partnership. limited liabilitv company. joint venture. association. trust or
other organization.

E. “Control” or “controlling interest” means control _in whatever manner
exercised. including, without limitation, control through ownership,
management, debt instruments, or negative control. as the case may be, of
the ¥ranchisee or related taxicab service or company. A rebuttable
presumption of the existence of control or a controlling interest shall arise
from the beneficial ownership. directlv or indirecilv. by any natura}
person. corporation. partnership. limited liabilitv_companv, joint venture,
association, trust or other organization, whether or not a legal entity, or
any group of such persons _or entities acting in concert. of 25 percent or
more of any class or series of equitv securities, whether or not voting, of
anv_nhatural person. corporation, partnership, limited liability company,
joint venture. association. trust or other organization, whether or not a
lepal entity, or being a partvy (0 a8 manasement contract or similar
agreetnent to manace the Franchisee or related taxicab service or
company. or anv material portion therecf,

Ordinance. “Business days” means any days that the administrative offices
of $5G are open for business. Any act required by the Ordinance of S8G
which is due on a day which is not a business day shall be due on the next
business day.

{ Deleted: E

drive a Taxicab under the name of a Franchises. This includes, but is not
limited to: full time, regularly employed Drivers; casual, intermittent or
occasional Drivers; leased Drivers and independent, Owner-operator
contractors who are either directly employed by or under lease to a
Franchisee or who operate a Taxicab at the direction of or with the consent
of a Franchisee,
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& “Employment” includes self-employment as an independent Driver within

the meaning of Government Code section 53075.5.
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s “Franchisee” means any person, firm, association, corporation, partnership

or other entity that is granted a F ranchise by the Board pursuant to the
Ordinance of SSG and has entered into a duly executed Franchise

Agreement with SSG.
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the Taximeter to switch from a Rate per Mile charze to a rate based on
passenger time use of the vehicle.

of the cities of Desert Hot Springs, Palm Springs, Cathedral City, Rancho
Mirage, Palm Desert, Indian Wells, La Quinta, Indio, Coachella and the
unincorporated area of Riverside County that is within the territorial
boundaries of the Palm Springs and Desert Sands Unified School Districts
and that portion of the Coachella Valley Unified School District located
within Riverside County.

on the Certificate of Title issued by the California Department of Motor
Vehicles (DMV).

‘“Person” means natura] persons. corporations. partnerships. imited

WL T T L L L L .. -
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liability_companies, joint__ventures. _associations, trusts or other
organizations, whether or not legal entities

passenger calculated and based on distance traveled by the Taxicab
vehicle.

the county within which the stand is located for the use, while awaiting
employment, of any Taxicab, except for locations at which a stand is
located within the boundaries of any airport.

“SunLine Regulatory Administration” or “SRA” means the division of

Sunline Services Group charged with the duties, obligations and
responsibilities of SunLine Services Group to implement and enforce the
Ordinance of 85G, any related ordinance and any regulations promulgated
pursuant thereto as directed by the board of SSG and the Taxicab
Administrator. Unless otherwise specifically specified herein, references
to “S8G” refer to and include SRA.

L. “Street” means any place commonly used for the purpose of public travel.

regulating Taxicabs and which is charged each time that a Taxicab is
initially engaged for hire by a passenger,

“Taxicab” means every automobile or motor-propelled vehicle, designed
for carrying not more than eight persons, excluding the Driver, where the
driver’s seat may be separated from the passenger’s compartment by a
glass or other partition, used for the transportation of passengers for hire
over the public streets in the jurisdiction of SS@G, and not over a defined
route, irrespective of whether the operations extend beyond the boundary
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limits of the member entities of SunLine, in circumstances where the
vehicle is routed under the direction of the passenger or of the person
hiring same.

“Taxicab Administrater” means the General Manager of SSG or his/her
designee. “Assistant Taxicab Administrator(s)” shall be those persons
authorized by the Taxicab Administrator to perform or assist m the
performance of the functions and powers of the Taxicab Administrator
under the provisions of the Ordinance of SSG.

“Taximeter” means a device that automatically calculates, at a
predetermined rate or rates, and indicates the charge for hire of a vehicle,
for distance traveled and waiting time.

Taxicab, which, bears the name of the Franchise on both the front and
back and when illuminated, clearly indicates whether or not the Taxicab is
vacant and available for hire,

lower left rear of the windshield of each Taxicab vehicle authorized to
operate in the jurisdiction of S8G.

“Vehicle Permit” means both the vehicle inspection sticker and the
authority from SSG for a Taxicab vehicle to operate in the jurisdiction of
55G.

Section 1.015 Delivery of Notices or Requests

A
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All notices or requests referred to in the Ordinance of SSG which are due
to SRA shall be delivered to the Administrative Office of SunLine

Regulatory Administration. All notices or requests referred to in the .-

Ordinance of SSG to any individual or Franchisee shall be delivered to the
address of record for the individual or Franchisee.

The address of record for a Franchisee shall be the address listed on the

any change in their business address, and delivery of notices or requests to
the address provided by the Franchisee shall be presumed received by the
Franchisee.

Delivery of any notice or request under the Ordinance of SSG shall be
effective as follows:

1. Immediately if given by personal delivery,

2. One day after delivery if delivered by an overnight delivery
service; and,
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3. Three days after delivery if delivered by U.S. Mail.

Section 1.020 Hotel Limousine - Exemption

“Hotel Limousine™ means a motor vehicle owned and operated exclusively by
hotel. A “Hotel” is defined as any building or group of buildings or a portion
thereof containing five (5) or more guest rooms used by five (5) or more guests
for compensation. A Hotel Limousine is used for the sole purpose of providing
transportation for hotel guests. Hotel Limousines are exempt from the regulation
of the Ordinance of SSG when operated in accordance with this section,

Section 1.030 Franchise Agreement - Required

A.  Itis unlawful for any Eerson to operate, cause to be operated, fo advertise
or otherwise hold themselves out to the public in any fashion as a
Franchisee without having first entered into a Franchise Agreement with
S8G. Subject to the limitations of the Ordinance of $5G, the Board may,

! and is empowered to, grant to any qualified Berson a nonexclusive
Franchise to operate Taxicabs within the jurisdiction of SSG. Such )
Franchise shall be evidenced by a duly executed Franchise Agreement
between the Franchisee and SSG. These Franchise Agreements may
contain contractual provisions that are supplementary to and/or more
restrictive than the provisions contained in the Ordinance of SSG. Itis a
violation of this Ordinance to operate a Franchise which is not m
compliance with the terms and conditions of the Franchise Agreement.
Franchisees will be required to provide a list of the Vehicle Identification
Numbers (*“VIN™) of the Taxicabs (*vehicle identification list™) which
have passed the vehicle safety inspection required by the Ordinance of
SS8G and amendments thereto.

B. The Franchisee shall maintain with SSG a current list of all Drivers
authorized to operate any vehicle on the required vehicle identification
list. The Franchisee shall verbally report any additions or deletions to its
list of Drivers to S5 within 24 hours of such addition or deletion.

C. Franchisees are required to ensure that ail Drivers operating a Taxicab
listed on the required vehicle identification list are familiar with the
provisions of the Ordinance of S5G as amended from time to time, with
the Franchise Agreement as amended from time to time, and with all
regulations adopted by S8G from time to time. Franchisees shall promptly

’ notify their Drivers of any changes in the provisions of the above

documents and direct their drivers to implement the same.

D. Regardless of whether there is an employment or other direct relationship
between the Franchisee and the Driver, Franchisees shall ensure that all
Drivers authorized to operate a Taxicab vehicle listed on the vehicle
identification list comply with the provisions of the Ordinance of SSG as
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amended from time to time, the Franchise Agreement as amended from
time to time. all requirements of state law. and with all regulations adopted
to implement the Ordinance of SSG._The Franchisee shall not knowingly
{or with reason tg know) permit anv Driver who is not in compliance with
the provisions of the Ordinance of SSG as amended from time to time, the
Franchise Agreement a5 amended from time to time. and all requirements
of state law to operate anv Taxicab listed on the vehicle identification list.

This includes without limitation, the Driver operating hours requirements
of Section 6.11 of the Sunline Services Group’s Taxicab Regulations.

In the event that any Driver listed on the authorized driver list on file with
SSG has violated any provision of section 1,110, the Franchisee shall
revoke all authority for the Driver to operate any vehicle on the vehicle
identification list immediately upon written notification by the Taxicab
Administrator of the suspension or revocation of the Driver's Driver
Permit. The Franchise may be temporarily suspended by the Taxicab
Administrator in the event that a Franchisee fails to comply with this
section and administrative penalties may be iinposed in accordance with
section 1.255.

The Franchisee shall comply with all requiremenis conceming the
mandatory controlled substances and alcohol testing program as set forth
in the Ordinance of SSG.

No Franchisee shall allow a person to drive a Taxicab using the
Franchise’s name unless that person has a valid Driver Permit issued by

SSG which states that the Driver is affiliated with the Franchise.

w_ Al Franchises granted pursuant to the Ordinance of $SG shall be

nonexclusive and shall be subject to the terms and conditions specified in
the Ordinance of SSG and any additional terms contained in a Franchise
Agreement between the Franchisee and S5G. Such nonexclusive
Franchises shall not be sold, leased, transferred, assigned or otherwise
disposed of, cither in whole or in parl, whether by forced sale, merger,
consolidation, bankruptcy, reorganmization under bankruptcy laws or
otherwise, without the prior written consent of SSG. The consent of S5G
shall be subject to such terms and conditions as may prescribe, and may be
denied in S3G's sole and absolute discretion, Any attempted sale, lease,
transfer, assignment or other attempted disposition of a Franchise without
the prior written consent of SSG shall render said Franchise null and void
and shall result im immediate termination of the Franchise Agreement.
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L The SRA reserves the right to issue additional Franchises. The Board
awards Franchises after a public hearing,

Seevion 1.040 Franchise Agrcemeni — Term. Extension

Al The term of the franchise shall be five i3} vezrs, The term hav ke
extended by S3G for an additional ene (1) vear atver the minal five vear term (the
“One Year Bxtension Period™ of the franchise up to a total of ten {10} vears at the
sole dizcretion of the §5G. subiect 1o the provisions below, All franchises sunseat
aiter ten {10) vesrs and are thereafter void.

B. The process for eyantine each One Year Extension Pedod shall be as
Tollows:
- "[Forma&ed: Indent: Laft: 1" ]
{23} 888G mav extend the term of a franchise by written natice to the
Franchisee no_lager than Sixty (50) davs before the franchisg
SXDIFeR,

-

Formatted: Indent 1" Hanging,ilh,
Indent: Left: 0", First line: 0"

{dy __ Each extension shall be for a term no longer than one vear. The
leienpination to permit a Franchisee to continue operating under
the Franchise for each One Year Extension Period shall rest
exclugively with the Board. In making such determinations, the
Board shall consider: the Franchiseg’s history of operations: the
Franchisee’s_historv of complaints, citations. suspensions. and
warnings; whether and o what extent the Franchisee has met the
average mmimum rides per vshicle per davy requirements. and
whether extending the Franchisz for an additional vear serves the
health, safetv and welfars of the Coachellp Valley,

=3

Section 1.050 Franchise — Insurance Required

A, Before any Franchise Agreement is entered into between a Franchisee and
383, the Franchisee shall procure and maintain, at its cost, comprehensive
general liability and property damage insurance, against all claims for
injuries against persons or damages to property which may arise from or in
connection with the operation of Taxicabs by the Franchisee, its agents,
representatives, employees, Franchisees, or subcontractors and the Owner
of the vehicle. The Franchisee shall also carry Workers’ Compensation
Insurance in accordance with California Labor Code section 3700 or any
other provision of the State of California Workers’ Compensation faws,

B. The policies shall contain or be endorsed to contain the following
provisions: [ Deleted: ag4manz ]
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1. General Liability and Automotive Liability Coverage.

a. S5G, its member entities, their officers, officials,
employees, and volunteers are to be covered as insureds for
liability related to:

(D Activities performed by or on behalf of the
Franchisee;

(i)  Premises owned, occupied, or used by the
Franchisee, and;

{(iii)  Automobiles owned or leased by the Franchisee.

b. The coverage shall contain no special limitations on the
scope of protection afforded to SSG, its member entities,
their officers, officials, employees, agents, representatives,
or volunteers.

c. The Franchisee’s insurance coverage shall be primary
insurance as respects SSG, ifs member entities, their
officers, officials, employees, agents, representatives, and
volunteers. _Any insurance or self-insurance maintained by
S8G, its member entities, their officers, officials,
employees, agents, representatives, or volunteers shal! be in
excess of the Franchisee’s insurance and shall not
contribute with it.

d. Any failure to comply with reporting provisions of the
policy shall not affect coverage provided to SSG, its
member entities, their officers, officials, employees, and
agents,

e. Franchisee’s insurance shall apply separately to each
insured against whom a claim is made or a suit is brought,
except with respect to the limits of the insurer’s liability.

2. All Coverage:

a. Each insurance policy required by this section shall be
endorsed to staie that coverage shall not be suspended,
voided, canceled by either party, reduced in coverage or in
limits except after thirty (30) days’ prior written notice by
certified mail, refurn receipt requested, has been given to
S8G.

b. Franchisee shall furnish SSG with a certificate of insurance
and any applicable endorsemnents affecting the coverage

‘.[_Deleted: al4/24/12
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required hereunder. The policies and endorsements are to
be signed by a person authorized by that insurer o bind
coverage on its behalf. At SSG’s option, endorsements and
any certificates of insurance required by $SG shall be on
forms provided or approved by 38G. All endorsements and
certificates are to be received and approved by SSG prior to
the operation of any Taxicab by the Franchisee in the
jurisdiction of SSG. SSG reserves the right to require
complete, certified copies of all insurance policies,
including endorsements affecting the coverage required by
the Ordinance of SSG, at any time and shall include, but
not be limited to, the obligation to indemnify, hold
harmless, release and defend SSG.

c. Franchisee shall include all individual Drivers gmploved,
retained by or subcontracted by Franchisee, agents,
contractors, other sub operators (“sub-operators™) as may
be permitted by SSG, as insureds under its policies or shall
furnish separate certificates and endorsements for each sub-
operator. All coverage for such sub-operators shall be
subject to all of the requirements stated herein,

d. The procuring of such insurance or the delivery of
endorsements and certificates evidencing the same shall not
be construed as a limitation of the Franchisee’s obligation
to indemmnify, hold harmless, release and defend SSG, its
member entities, their officers, officials, employees, agents,
representatives, and volunteers from and against any and all
liability, claims, suits, costs, expenses, fines, judgments,
settlements, charges or penalties whatever, including
reasonable attorneys fees, regardless of the merit or
outcome of the same arising out of, or in any manner
connected with, any or all of the operations or services
authorized, conducted or permitted under a nonexclusive
Franchise Agreement.

e. The amount of insurance required hereunder shall be as
follows:
(D) For mjury or death im any one accident or
1 accurrence, (8_000,000, { Deleted: one million dollars
" Deteted: 1
(i)  For the injury or destruction of property in any one
accident or occurrence, _million doflars _.-{ Deleted: oo
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(iii)  For combined single limits of liability for primary
bodily injury and primary property damage,

miltion dollars ($__,000,000); N - Deleted: anc
e .--{ Deleted: 1
(iv) For Workers’ Compensation Insurance, with the
limits established and required by the State of
Califomia;
)_,{ Deleted: one
{(v)  For employer’s liability, with limits of ___million
dollars (§__,000,000). T ..((Deleted:
f. 1t shall be the responsibility of all Franchisees to provide

and maintain insurance coverage in compliance with the
provisions of the Ordinance of SSG to cover each and

Franchisee shall further ensure that appropriate certificates
of insurance reflecting coverage are on file with SRA at all
times.

3, Sufficiency of Insurer:

Insurance required by this Section shall be satisfactory only if issued by

companies having at least a A; Best Insurance Rating or equivalent and .| Deleted: B

are admitted to do business in California. All applicants for the licensing { Delated: 7

of any Taxicab vehicle or for a Franchise are required to comply with this
section prior to the issuance of any license or Franchise,

4, Penalties

Franchisees are responsible to ensure compliance with all of the foregoing
insurance requirements and regulatory provisions rtelated to such
requirements. Responsibility on the part of the Franchisee includes
ensuring that any vehicle Owner whose vehicle is operated under the
Franchisce’s name maintains insurance and provides SRA with proof of
same af all times that each vehicle is operated. Failure to comply with the
foregoing insurance requirements and/or regulations shall result in a
summary suspension of the Vehicle Permit for any affected vehicle which
will be presumed unfit and read as out of service. Failures to comply with
the foregoing insurance requirements which affect the Franchise as a
whole shall result in immediate summary suspension of the Franchise.
Failure to comply with the foregoing insurance requirements three times
within a calendar year constitutes grounds for fermination of the
Franchise.

Section 1.060 Franchise — Color Scheme

AL All Taxicabs operating under a Franchise shall be of distinctive [ Deleted: s04/24/12
appearance such as is in common usage in this country for Taxicabs and /[ Deteted: aranzannsia
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shall have a standard monogram, insignia, or logo which is permanenily
affixed to each vehicle and ¢learly indicates that the vehicle is offered for
the use of transportation of passengers for hire.

or insignia to be used on its Taxicabs is in confiict with, or imitates, any
monogram, name, logo or insignia used by another Franchise within the
jurisdiction of SSG in such a manner as to be misleading to, or which
would tend to deceive or defraud the public,

No Franchise shall be entitled to utilize the name or telephone number of
any previously operating Franchise unless the assuming Franchisee has
paid all fines, permit and Franchise Fees, surcharges, admmistrative
penalties due to SSG from the previous Franchisee and otherwise
complied with the requirements for issuance of a Franchise under the
Ordinance of S8G. In any case where an administrative or other form of
proceeding is pending against the previous Franchisee, no transfer of the
name shall occur unless and until SRA is provided with adequate
monetary assurance of payment of any anticipated monetary penalty,
Assurance may be in the form of a bond or undertaking,

Section 1.065 Advertisements

A.

261/024041-0002
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Definition. For purposes of this Ordinance, “advertisement” means the
dissemination in any newspaper, circular, form letter, brochure, business
card, telephone directory (including the yellow and/or white pages) or
similar publication, display, sign, radio broadcast, telecast of by other
electronic means, information designed to promote the use of a
Franchisee’s services.

placed any advertisement which:
1. is misleading to, or would tend to deceive or defraud the public;

2. uses a name(s) other than the name(s) registered with SSG for
which a valid Franchise has been issued without first obtaining
written consent of SSG; or

R SO pstintvisvo ot puly iy = S

3. uses a name, monogram, logo or insignia which is in conflict with
or imitates any monogram, logo or insignia used by any other

All advertising placed or caused to be placed by a Franchisee or Driver,
mcluding all business cards, shall display the Franchisee's predominant
business telephone number.
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D. Due to the nature, frequency and duration of violations that may occur
under this section, the Board of SSG hereby provides for imposition of
specific penalties for violations of this section or of any regulation adopted
to implement it. The penalties to be imposed as provided hereunder are in
addition to any other remedy available to SSG under sections 1.110,
1.250, 1.255, 1.256, 1.257 or 1.259 of the Ordinance of SSG and are as
follows:

1. A penalty in the amount of $1,000 is hereby imposed for the first
violation of this section.

2. A penalty in the amount of $1,000 is hereby imposed and the
Franchise may be suspended for a period of up to 30 days for a
second violation of this section.

3. A penalty in the amount of $1,000 is hereby imposed and the
Franchise may be terminated for a third violation of this section.

4, The Taxicab Administrator, in his or her discretion, may reduce
any penalty imposed by this section for a violation of this section.

E. No Franchise shail be entitled to utilize the name or telephone number of
any unlicensed entity, whether listed in the white pages or advertised in
the Yellow pages of the telephone directory.

Section 1.070 Yehicle Inspection

A Prior to obtaining a Franchise, an applicant for a Franchise shafl first
present each vehicle to be used as a Taxicab to SSG for a vehicle safety
and cosmetic inspection. SSG shall establish and pubiish vehicle safety
inspection and cosmetic standards and procedures as a part of the
regulations adopted in order to implement this Ordinance. Any vehicle(s)
that a Franchisee proposes to add to its Franchise shall aiso be presented to
5SG for successful completion of a vehicle safety and cosmetic inspection
pricr to operation as a Taxicab. The Taxicab Admmistrator shall maintain
a list which reflects the VIN of each vehicle that successfully completes
the vehicle safety inspection. A record of the VIN of each vehicle that
fails the vehicle safety inspection shall be also be maintained by SSG.

B. Prior to the commencement of any vehicle safety and cosmetic inspection,
the Franchisee shall pay a vehicle safety Inspection Fee in an amount to be
determined by resolution of the Board of Directors.

C. Time for Vehicle Inspections:_ In addition to the initial vehicle safety and
cosmetic inspection, each vehicle shall be required to pass additional
inspections at the following times:
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1 Every six (6) months, beginning six (6) months from the date the
vehicle is first licensed as a Taxicab;

2. After every mcident resulting in cosmetic or_greater damages as
referred to in Section G of this Ordinance; and,

3. At any time upon written request by the Taxi Admimstrator.

D. Failure to present a vehicle for inspection under this Ordinance within
three (3) days of the date upon which a written request under Section
1.070 C(3) is delivered or within three days after inspection is due under
Section 1,070 C{1) or C(2) shall result in issuance of a penalty in
accordance with Section 1.253. Further failure to present a vehicle for
inspection under this Ordinance within ten (10) days of the date upon
which a written request is delivered or inspection is due shall result in the
vehicle being declared presumed unfit to operate as a Taxicab, an
admanistrative citation shall be issued to that effect, and the vehicle shall
be read out of service.

E. Vehicles shall be permitted one (1) re-inspection upon the failure of any
inspection. Any vehicle that fails a re-inspection shall be presumed to be
unfit to operate as a Taxicab, shall be issued an adininistrative citation to
that effect and shall be read out of service.

E. The Franchisee may appeal the presumption of unfiiness by written
request for an informal review by the Taxicab Administrator. The
decision of the Taxicab Admimstrator shall be final. Any person
agorieved by the Taxicab Administrator’s decision under this section may
obtain review of the administrative decision in accordance with the
timelines and provisions of Govemnment Code section 53069.4 and/or
Code of Civil Procedure section 1094.5, et seq.

G. It is unlawful to operate a Taxicab vehicle in an unsafe operating
condition, including but not limited to a condition that violates the vehicle
safety inspection standards of SSG. All Franchisees are responsible io
ensure that their vehicles are maintained in a safe operating condition at all
times that they are in service. An incident that results in any cosmetic or
greater damage shall be reported to SRA no later than the business day
following the date of the damage for SRA’s inspection of the vehicle. For
purposes of this section “cosmetic damage” means damage to the interior
or exterior of the vehicle that does not necessarily affect the safe operation
of the vehicle, “Greater damage™ means all mechanical damage as well as
all damage that mav affect the safe or reliable operation of the vehicle,

SRA shall inspect the vehicle to determine if the vehicle’s may be .| Deleted: appeorance is such that i

operated pending repair of the damage.
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Section 1.030 Franchise — Minimum Requirements

{ Deleted: p J

A, Any Person wishing to apply for the issuance of a Franchise shall . +'"---{ Defeted: , fim or entity }
truthfully and fully complete a Proposal for Providing Franchise Taxicab
Services in the form prescribed by SunLine and provide all supporting

documentation for evaluation by SRA.

B. The following minimum requirements apply to the issuance and
maintenance of a Franchise. The Taxicab Administrator is authorized to
adopt rules and regulations to implement the requirements which shall
become effective upon review and approval by the Board of S§G:

1. Each Franchisee shall maintain and provide a year-round
computerized dispatch system capable of providing performance
reports as required by SRA;

2. Each applicant for a Franchise shall maintain in service a number
of vehicles no less than 73% nor more than 125% of the ailocation
1 of non-temporary taxicab permits under its Franchise Agreement.

minimum number of vehicles as a condition to the continued

| validity of any Franchise. The minimum number of vehicles
established by this section may be revised by SRA without
amendment to this Ordinance;

3. Each Franchisee shall have a principal place of business from

I which it conducts its activities as a Franchisee, including the
dispatch of Taxicabs required under section 1) above, and related

activities. This requirement shall not be interpreted to require that

all activitics of a Franchisce be conducted from a single location,.

A Franchisee may have other locations, in addition to its principal .| Deleted: ]

place of business, where it conducts repair and maintenance,
storage of vehicles or similar activities, so long as each activity
conducted by the Franchisee, is conducted from a location properly

| zoned for that activity by the local jurisdiction ; [ Deleted: as provided insubdivision(tl)_]
ST below

4, The principal place of business and each other location from which
a Franchisee conducts Taxicab activities, shall be located within
the jurisdiction of S5G;

5. Each individual or entity helding any interest in the use of the
Franchise name or otherwise participating in the Franchise system
is required to truthfully complete a Proposal for Providing
Franchise Taxicab Services, successfully complete a local and
Department of Justice criminal background check and provide such
information as is required to evaluate the legitimacy of the

{ Deleted: ag4na/12 )
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Franchisee’s business structure, qualifications, corporate stability,
financial stability and capability, and;

6. Each applicant for a Franchise shall have a registered fictitious
business name with the County of Riverside to do business under
the name stated in the application proposal. For Taxicab
registration purposes the fictitious business name registration must
be renewed at least once every five (3) years.

7. Each applicant for a Franchise shall provide SRA with a business
plan and implementation scheduled for acquisition of newer
Taxicab vehicles, newer Taxicab technologies including, but not
limited to computerized dispaich and GPS tracking of Taxicab o Deteted: ¢ }
vehicles, for electronic processing of credit cards, and for the
acquisition of at least two {2) wheelchair-accessible vehicles that

meet federal standards.

8. Each applicant for a Franchise shall truthfully supply information
requested by SRA as to the Franchisee’s experience in the Taxicab
business, financial stability, quality of service, past number of trips
per vehicle, and the anticipated ability to meet and maintain
performance standards. SRA shall consider and evaluate such
criteria in determining whether a Franchise should be issued,
whether conditions should be imposed upon the Franchise and to
determine the identity and number of vehicles to be initially
operated under the Franchise, among others. A Franchise may be
tertninated or suspended by SRA if the Franchisee fails to meet
and mainfain any conditions imposed by SRA._ Each applicant
must also fumish all information reguired of an applicant by the
most current RFP prepared by SRA.

9. A Franchise applicant may appeal the imposition of any conditions
imposed by the Taxicab Administrator to the Appeal Committee as
provided under section 1.258 G. and H.

10 Addigonal requirements mav be imposed pursuant to the Franchise
Agreement.

C. All Franchisees shall be required to certify to SRA’s satisfaction at least

every year that no less than an average of eight (8} dispatched and non- .| Deleted: six 16) montns

dispatched trips per day per each non-temporary taxicab permitted vehicle

per vear are generated as provided for in the Franchise Agreement.

_..---*| Deleted: by each vehicle licensed under
T the Franchise Agrecment

Franchisees shall be responsibie to maintain sufficient records to
accurately verify the number of trips per vehicle at the request of SRA.
SRA shall reduce the numher of Vehicle Permits licensed to the
Franchisee if the eight (8) trip minimum is not maintamed. If a Franchisee

is required to reduce the number of permitted vehicles, it shall be required { Deteted: 042412
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to remove vehicles over five (5) model years of age first in the case of
standard vehicles and over seven (7) model years of age in the case of
approved alternative fueled vehicles, using the Environment Protection
Agency’s definition of an altemative fueled vehicle. SRA may terminate
the Franchise Agreement if the number of licensed vehicles is reduced
below the minimum number required by Section 1.080 B. 2).

D. Franchisees shall at all times maintain accurate and complete accounts of
all revenues and income arising out of its Taxicab operations, a list of
vehicles in use, a list of afl Drivers of the Franchise, any complaints by
patrons and any other information SRA may require to verify compliance
with the Franchise Agreement and the Ordinance of S3G. The
Franchisee’s books, accounts and records pertaining to compliance with
the Ordinance of SSG and the conditions of the Franchise Agreement shall
at all reasonable times be open to inspection, examination and audit by the
authorized officers, employees and agents of S8G. The refusal of a
Franchisee to provide the required records for inspection shall be deemed
a violation of the Ordinance of SSG and cause for termination of the
Franchise Agreement. Any proprietary data provided to SSG shall be
maintained confidential to the extent permitted by law.

Section 1.090 Franchise Fee

At the time a Franchise proposal is received, the proposer shall pay the Franchise
Fee as established by resolution of the Board of Directors. Franchise Fees shall
be due and payable in a manner and at a time established by the Board. The
Board may establish a procedure for payment of the Franchise Fee in installments.

Section 1.090.5  Sale or Transfer of Assets, Interest or Membership in
Franchisee or Transfer of Control of Franchisce

Unless prohibited by law. neither the franchise nor any rights or obligations of the
Franchisee or anv Control Person in or pursuant to the franchise. shall be
transferred in part or as a whole, by assionment. trust, morteage, lease. sublease,
pledge or other hypothecation. and shall not be sold. transferred, leased, assigned,
or disposed of in part or as a whole, either by forced sale. stock sale. asset sale,
merger, consolidation. reorganization or otherwise. nor shall title thereto. either
legal or equitable, or any right or interest therein. pass to or vest in anv natural
person. corporation, partnership. limited liability company, joint venture,
association, trust or other organization, whether or not a legal entity, nor shall a
transfer of control of or a “Controlling Interest” {as defined in Section 1.010) in
the Franchisee or any “Control Person” (also as defined in Section 1.010} or the
taxicab services occur. either by act of the Companv, anv Control Person. by
operation of law or otherwise, in each case without the prior written consent of
the Board, which consent shall be expressed by resolution and then only under
conditions as may be therein prescribed. No Franchisee or Conirpl Person shall
enter into anv management contract or other arrangement for the management of
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the Franchisee or Control Person. or sell or otherwise transfer any Controlling
Interest in a Franchisee or anv Control Person, or anv material portion thereof,
with or without the franchise. without the prior written consent of the Board. Any
natural person. corporation. partoership. limited liability company. joint venture,
association, trust or other oreanization, whether or not a legal entity, proposing
anv of the above acts shall theretofore submit an application to SRA containing
all information reguired of an applicant seeking the initial award of a franchise.
SRA shall review the application under the same procedures used for initial
issuance of a Franchise.,

Section 1.051 Taxicab Vehicle Permits

A. It is unfawful for any Taxicab vehicle to operate in the jurisdiction of SSG
without a properly issued SSG Vehicle Inspection Sticker affixed to the
vehicle. Vehicle Inspection Stickers may be issued only to vehicles
operating under a duly executed Franchise Agreement between the
Franchisee and SSG._It 1s also unlawful to operate more vehicles than the
total number of non-temporary taxicah permits and then valid temporary
taxicab permits issued to the Franchisee.

Section 1.092 Transfer and Surrender of Vehicle Permits

A. Vehicle Permits may be transferred between Franchisees by the Owner
listed as the registered Owner of the vehicle on file with S5G provided
that the following conditions are satisfied:

1. The Franchisee to which the vehicle is to be transferred and the
Owner of the vehicle request its transfer of SSG;

2. The wvehicle is presented to S5G for a Taximeter reading to
distinguish its operations under the former Franchise from those
under the Franchise to which the vehicle will be transferred;

3. The vehicle meets all standards and qualifications of SSG for
operation as a Taxicab vehicle in the jurisdiction of S5G;

4, Transfer of the vehicle will not cause the Franchisee to exceed the
maximum number of vehicles authorized by S3G, and,

5. Payment is made to SSG of a Vehicle Permit Transfer Fee to cover
the administrative costs of such transfer, The Board of Directors
may establish by resolution the amount of any Vehicle Permit
Transfer Fee.

B. Any vehicle that has been taken out of service and which continues to bear
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Ordinance of SSG shall display SRA issued “Out of Service” signs as
provided by regulation. The toplight and Taxicab signage required by
section 1.160 of the Ordinance of SSG shall be removed from the exterior
of any vehicle that has been permanently taken out of service within 15
days of the date the vehicle was taken out of service.

If a vehicle is permanently taken out of service with a balance due to SSG
of the Vehicle Permit Fee for the year (July 1 to June 30), such Fee shall
become immediately due and payable except in cases in which the vehicle
is taken out of service due to damage or mechanical failure and is replaced
by another vehicle within 30 days. SSG shall pursue collection of the
Vehicle Permit Fee from either the Franchisee and/or the Owner of the
vehicie.

If a Franchise is suspended or terminated, Vehicle Permits listed under the
Franchise shall be suspended until the vehicle(s) are transferred to another

Permit shall present vehicles to SSG for out of service Taximeter readings
immediately upon suspension or termination of a Franchise or expiration.
suspension or termination of the Vehicle Inspection Sticker. The Owner
of the vehicle shall have 30 days to register the vehicle with an existing
Franchigse. If the Owner fails to register the vehicle within such 30 day
period, the vehicle shall be presented to SSG for removal of the Vehicle
Inspection Sticker (if such sticker has not already been surrendered) and
the balance of the Vehicle Permit Fee owing to SSG for the vehicle shall
be immediately due and payable. SSG shall pursue collection of the
Vehicle Permit Fee from either the Franchisee or the Owner of the vehicle
and no Vehicle Inspection Sticker shall be issued o the vehicle regardless
of its ownership until the Vehicle Permit Fee owing to SSG shall have
been paid.

Section 1.0935 Driver Permit — Required

A.

251402404 1-Q002
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It is unlawful for any person to drive a Taxicab without having first
obtained a Driver Permit. A Driver Permit inay be obtained from S5G as
provided below. The Driver Permit shall state the Driver’s name,
California Driver’s License number, date of issuance and the name of the
Franchisee with whom the Driver is employed within the meaning of
Government Code section 53073.5. If the Franchisee and the Driver are
the same person, he or she shall apply for and obtain from SSG both a
Driver Permit and enter into a valid Franchise Agreement with SSG.

An applicant for a Driver Permit shall complete an application form which
shall contain the following information:

1. Applicant’s full name, residence address, and age;
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Applicant’s last two previous residence addresses;

A listing of all equivalent permits which have been issued to the
applicant by any governmental agency;

Applicant’s height, weight, gender, and color of eyes and hair;

The number and expiration date of the applicant’s California
Driver’s License;

All moving violations within the last 3 years, including dates of
violations and the jurisdiction where each violation occurred,

All criminal convictions, including cates of conviction and the
court where the conviction was rendered;

Authorization for SSG, or fts agents or employees to seek
information and conduct an investigation into the truth of the
statements set forth in the application and the qualifications of the
applicant.

The name of the Franchisee with whom the applicant is employed
or who has given the applicant an offer of employment within the
meaning of Government Code section 53075.5.

At the time the applicant submits an application for a Driver Permit, the
applicant shall do all of the following:

L.

Provide SSG with an original current Department of Motor
Vehicles (“DMV”) print-out {*1-1-6") reflecting the past 10 vear
driving record of the applicant if applicable. If the applicant has
been licensed as a Driver in the State of California for less than 10
years, he or she shall provide original verified driving records from
other jurisdiction{s) sufficient to reflect any convictions listed
under section 1.110 hereof for the 10 year period prior to filing the
application.

Be fingerprinted by SSG and provide 83G with two current 2 X
2" passport sized photographs of the applicant;

Submit to pre-permit/employment controlled substances testing as
set forth in the Ordinance of SSG at a collection site certified to
perform controlled substance testing pursuant to Part 40
{commencing with Section 40.1) of Title 49 of the Code of Federal
Regulations in or near the jurisdiction of 35G.

Pay the Driver Permit Fee as established by resolution of the Board
of Directors to cover the administrative costs incurred by SSG in
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processing the application as required by this section. No Driver
Permit application shall be processed without the payment of such
Fee, and;

5. Submit the employment verfication form which states the name of
the Franchise with whom the applicant is employed or who has
given the applicant an offer of employment within the meaning of
Government Code section 53075.5. The employment verification
form will be supplied to the Franchisee by SSG.

6. Successfully pass a Driver test certifying familiarity with the
Coachella Valley area, the provisions of the Ordinance of S8G and
Regulations adopted to implement it and sufficient proficiency m
the English fanguage.

A copy of the application for a Driver Permit along with the DMV H-6
form or corresponding out of state driving record shall be used to conduct
a local criminal background check in the event a Department of Justice
background check is not received within 7 working days. The applicant’s
application shall be denied m the event that the check discloses conviction
of an offense enumerated in Section 1.110. In the event a local
background check is conducted pending the Department of Justice report,
a temporary permit will be issued if the local check of the Applicant fails
to disclose a conviction enumerated in section 1.110.

In the event of denial of a Driver Permit, the applicant may, within 10
days of notification of denial, apply to the SSG for a hearing on the denial
in accordance with the procedures set forth in section 1.256.

The applicant’s fingerprints shall also be referred to the California
Department of Justice electronically for a general criminal background
check. If the results of a general criminal background check indicate that
the applicant has been convicted of any criminal charge enumerated in
section 1.110, the Taxicab Administrator shall immediately revoke any
Driver Permit previously issued to the applicant,

In the event that drug testing of the applicant indicates the applicant’s use
of a controlled substance as defined by the Ordinance of SS(, the
application shall be dented. The applicant may, within 10 days of
notification of denial based on controlled substances testing results, apply
to the Taxicab Administrator for a hearing and reconsideration of the
application in accordance with the procedures set forth in the Ordinance of
S8G and SSG rules and regulations concerning controlled substances and
alcohol testing.
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H. An applicant over the age of eighteen years holding a valid California
Driver’s License is entitled to a Driver Permit provided that the following
conditions are satisfied:

1. The Department of Justice background check of the applicant fails
to disclose a conviction enumerated in section 1,110,

2. The applicant tests negative for controlled substances as provided
in the Ordinance of S5G;

(%]

The applicant successfully completes the driver certification
requirements established by the Taxicab Administrator as
authorized in section 1,096, and;

4. The applicant is either employed by a Franchise or has been given
an offer of employment from a Franchise within the meaning of
Government Code section 53075.5.

5. The Franchisee provides sufficient proof that the Driver is and will
continue to be covered for all Taxicab operations by the insurance
required under section 1.050 of the Ordinance of SSG.

6. The Driver provides a copy of a valid California Driver’s License.
Drivers shall provide SSG with a copy of any replacement
California Driver’s License immediately upon its issuance.
Drivers shall provide 38G with a copy of any renewal of their
Califormia Driver’s License prior to expiration of the old license.

1L The Driver Permit shall be valid for a period of one (1) year or until
suspended, revoked or surrendered.  Termination of the Driver’s
California Driver’s License shall constitute grounds for revocation of the
Driver Permit authorized hereunder.

L. Termination of Employment. Upon termination of employment within the
meaning of Government Code section 53075.5 or upon termination of
permission by the Franchisee to drive a Taxicab using the Franchisee’s
name, the Driver Permit shall become void. In such case, the Driver shall
immediately return the Driver Permit to SSG. Upon refurn of the Driver
Permit, the Driver may re-apply for a Driver Permit, provided that ihe
Driver complies with the requirements for issuance of a Driver Permit
under this section 1.095.

K. Permit Renewal. Prior to the expiration of a Driver Permit, the Driver
may apply to SSG for a renewal thereof for an additional year, A Driver
shall be entitled to a one year renewal of the Driver Permit provided that:

1. The Driver pays the Permit Renewal Fee; [ Deleted: a04/24/12
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2. The Driver submits to permit-renewal conirolled substances and
alcohol testing as set forth in the Ordinance of SSG;

3. The results of such testing indicate that the Driver has not been
using a controlled substance as defined by the Ordinance of SSG;

4, The results of such testing indicate that the Driver has a breath
concentration of less than 0.02 percent on an alcohol screening
test, and;

5. The Driver has not been convicted of any of the crimes, including

but not limited to, those crimes enumerated in section 1.110 during
the preceding year.

The rights of appeal provided for by section 1.120 are available to a Driver in the
event that renewal of his or her Driver Permit i{s denied based on the provisions of
this section. However, where the renewal of the Driver Perinit is denied based on
a controlled substances and/or alcohol test result, the rights of appeal provided for
by the Ordinance of SSG shall be applicable,

Section 1.100 Permits — Authority

A, 1. Board Authority:

_,-{Formatted: Underline

----------------------------- +__.---‘{ Formatted: Indent: Left: 1.5" ]
i, The_exclusive authority to determine the number of
allocable non-temporarv taxicab permits.
b. The exclusive authorty to allocate non-temporary taxicab
permits
C. The exclusive authority to erant or denv any application or
request for additional non-temnporary taxicab permits.
‘___._—-'{Formatted: Indent: Left: 1"
2. Taxicab Administrator or designee,
_.-1 Deleted: The Taxicab Administratar
—a. [The power to grant, or deny,anv application or request for a o7 | nd Sssisinat Taxicah Admiistuator(s)
temporary taxicab permit. Ny, hemalave
{ Deleted: t
b. Subject to the appeal rights contained in this Ordinance. the { eteted:

power to suspend or revoke any or all of the permits and/or
approvals required by or authorized by the Ordinance of SSG
when, in the exercise of reasonable discretion, he or she has
determined that the applicant has or has not complied with all the
provisions of the Ordinance of SSG relating to the granting of
permits.

C. To issue anv waming letter provided for in this Qrdinance
unless this Ordinance otherwise provides.
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Section 1.110 Permits_and Franchises — Denial, Revocation, Suspension
or Termination

[ Deleted: The Taxicab Administrator {ar}
A.  [n addition to anv other reason provided for in this Ordinance, a Permitor o e
_,‘--'{ Deleted: y ]
determined that the Applicant, Permitee or Franchisee;_ % | Deleted: and is hereby authorized o

serve as the hearing offcer to conduct
such hearings as deeined necessary within
Lis or Ler sole discretion and ta

[ Deleted: y
'.‘[ Deleted: revoke

(D Has not complied with the applicable provisions of this Ordinance;

........................ “
'

A

(i)  Has failed to cure any item listed in a sixty day warning for failure

to comply with any requirements of the Franchise Agreement
issued by the Taxicab Administrator or designee; or

> 4
Deleted: any of the permits or suspend
or lerminate any Franchise mentioned in

the Ordinance of $5G when the

[ Deleted: ¢ _]
{(iiiy  Has been issued three (3} sixty day wamings of failure to comply \{ Deleted: of S50, )
with any requirements of the Franchise Agreement within a period Y [ Delatad: . B
of twelve months; or, [ S 0 ]
(iv)  Has knowingly made a false statement of fact in an application for
such permit or in a Proposal for Providing Franchise Taxicah
Services, or;
{(v) Has charged rates other than those which the Permittee and/or
Franchisee has on file with SSG, or;
(vi) Has viclated any of the rules and regulations of the Board of
Directors or the Taxicab Administrator pertaining to the operation
of Taxicabsiop o S . Deteted:, ]
Lh‘"{ Deleted: ; ]
{vii) Has engaged in conduct or verbally threatens to engage in conduct
which is dangerous or violent such that the safety of the traveling
public, SSG employees or agents, Taxicab Drivers or Franchisees,
or other persons, is implicated; o, e .| Deleted: , ]
'-‘-“"[_De[eted: , ]

(viii) Has engaged in argumentative or discourteous conduct toward the
public, a passenger, other Taxicab Drivers or Franchisees or other
persons while on call to provide Taxicab service or in the course of
providing such service; or

(ix) Has engaged in conduct under any circumstances which, in the
Taxicab Administrator’s judgment, raises substantial justification
to call for a hearing; or

(x)  Has been convicted of any of the following crimes within the time
frames set forth below, whether committed in the State of
California or elsewhere. A conviction within the meaning of this
section means a plea or verdict of guilty or a conviction following
a plea of nelo contendere.
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moving violations within three years previous to submission of the
application,
Permittee who has been convicted of three (3) or more noving violations

a. Any conviction regardless of the time elapsed, in any state,
of any of the following or their equivalent:
(D any crime which requires the applicant to register as
a sex offender under California Penal Code §290, or

against persons, including, but not limited to,
assault, battery, robbery or the use of a firearm or
other weapon against a person,

but not {imited to, burglary, theft, shoplifting or other crime
related to fraud or intentional dishonesty.

... Any conviction (felony or misdemeanor) within the past 7
years of any crime involving the sale, possession or
transportation of narcotics or other controlled substances.

4......_Any conviction (misdemeanor or felony) within the past 3

Any permit previously granted shall be revoked for any

as to a violation related fo driving under the infiuence of alcohol or drugs,
an applicant shall not be disqualified if the conviction or plea is ten (10)
years or more in age and no similar violation appears on the applicant’s
driving record for the intervening ten (10) year period.

or denied in the event that:

()

(i)

(iii)

A Driver is involved in an accident due to a medical condition that
prevents the Driver from safely operating a vehicle, or;

A medical condition that prevents a Driver from safely operating a
vehicle otherwise comes to SSG’s attention. Any Driver whose
permit has been suspended, revoked or denied due o a prohibitive
medical condition as described above, shall be entitled o a license
upon certification by a medical docior that the condition is
correctable, has been corrected and will continue to be corrected.

In addition to the above, anv Driver Permit mav be suspended or

revoked for anv crime which is substantially related to the
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qualifications, functions, or duties of a Driver which includes. but
are_not limited to, the following: reckless driving; wet reckless
driving: murder; mpe: vehicular manslaughter: a viglation of
California Vehicle Code sections 20001. 20002, or 20003 or any
corresponding  substitute  sections; robberv: a  vielation of

California Penal Code section 314 gr anv corresponding substitute
section: pandering: crimes related to the use. sale, possession. or

transportation of narcotics or intoxicating liquors: assault; battery:
or indecent exposute.

(iv.) _ In addition to the above. anv Driver Permit may also be suspended

for and during the period that the pavment of anv citation remains
outstanding after all appeal periods have been exhausted.

E. From the time of the revocation orsuspension of,a Driver Permit granted

under the provisions of the Ordinance of 88G, it is unlawful for any

any person to drive or operate within the jurisdiction of SSG anv taxicab

included a Franchisee’s vehicle identitication list of during the period that
a Franchise has been revoked. terminated or suspended

F. In the event the Franchisee or Permittee appeals anv denial. suspension,
revocation or termination of a Franchise or Permit issued under this

Ordinance, _ the appeal procedures of Section 1,256 shall apply. The

Taxicab Administrator is authorized to adopt regulations establishing
hearing procedures to implement these provisions, which shall become
effective upon review and approval by the Board of S5G.

Section 1.120 Apnpeal from License Denial Due to Criminal Conviction

A, With the exception of the conviction of a crime which requires registration
as a sex offender under California Penal Code section 290, in any case
where a Driver Permit is denied due to a criminal conviction under section

Driver Permit application fee towards the appeal fee from such denial
under 1.256. In the event that a Driver Permit is granted on such appeal,
the applicant shall pay the Driver Permit fee in full prior to issuance of a
license.

B. In conducting an appeal to consider the issuance of a license denied due to
a previous criminal conviction, the hearing officer shall consider the
following criteria to determine if the applicant has demonstrated sufficient
evidence of rehabilitation such that a permit should be issued.

(i) The nature and severity of the offense(s),
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(iiy  The total criminal record of the applicant.

(iii) The extent of time that has elapsed since commission of the
offense(s).

{iv}  Whether the applicant has complied with any or all terms of parole,
probation, restifution or any other sanctions imposed against the
applicant in connection with the offense.

(v}  Evidence of rehabilitation provided by the applicant.

(vi) Evidence of expungement proceedings pursuant to Penal Code
1203.4,

C. The hearing officer may impose conditions or restrictions upon the
issuance of a license under these provisions, as determined within the
discretion of the hearing officer, to ensure the safety of the traveling
public.

D. Nothing contained m this section should be construed to limit the
admission and consideration of prior criminal history information in the
event of a subsequent violation of the Ordinance of SSG by a Driver who
is issued a license following a hearing as provided in this section.

E. With respect to the conviction of a crime that requires the applicant to
register as a sex offender under California Penal Code 290, the Board of
Directors finds that the California Legislature has determined that
registration is required due to the repeated nature of commission of such
crimes by those who have been convicted in the past (People v
Castellanos (1999) 21 Cal. 4th 785) and that the rehabilitation criteria set
forth in sections A. (i) through A. (vi} above do not apply to such
convictions. The Board further finds that crimes which trigger registration
under Penal Code 290 are particularly related to the disqualification of an
individual to qualify for a Taxicab Driver’s Permit under the Ordinance of
S8G and that no permit should be issued to such individuals.

Section 1.125 Unauthorized Taxicab Services Prohibited

A No person shall knowingly dispatch a vehicle or respond to a request for a
Ataxi,@ Acab@ or Ataxicab@ for pick-up within the jurisdiction of
SunLine Services Group unless the responding vehicle has a valid Taxicab
Vehicle Permit, the Driver of such vehicle has a valid Taxicab Driver
Permit, and the Taxicab is operated pursuant to a Franchise awarded by
SunLine Services Group.

B. No vehicle shall be designated as a ATaxi@ or ATaxicab(@ in any sign or

advertising matter within the jurisdiction of Sunline Services Group { Deteted: «0424/12
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vehicie has a valid Taxicab Driver Permit, and the Taxicab is operated
pursuant to a franchise awarded by SmilL.ine Services Group.

C. No person who drives or operates a Taxicab within the jurisdiction of
SunLine Services Group shail publish, advertise or broadcast in any
manner, written or otal, a telephone number either by itse!f or connected
to a rotary or call forwarding system for Taxicab service, which is the
same telephone number as that for other Taxicabs or vehicles for hire.

D. No person who drives or operates a Taxicab within the jurisdiction of
SunLine Services Group shall use a name that imitates a name used by
another person or Franchise who drives or operates a Taxicab in such a
manner as to be misleading or tend to confuse or defraud the public.

E. The Taxicab Administrator or hisher designee, following a hearing. or if
the use of the taxicab by Franchises constitutes an immediate threat to the
health of safetv of the public prior to a hearing provided a post

impoundment hearing_is held soon thereafier. js authorized to impound ...-| Deleted:

and retain possession of any vehicle used in violation of the QOrdinance of
SSG until such time as the provisions of Government Code section
53075.9, as it may be amended from time to time, are satisfied.

F. Any person operating or dispatching a vehicle in violation of this section
is subject to citaiion.

G. In addition to any other penalties provided by the Ordinance of SSG,
following a hearing pursuant to Section 1.236, if a violation of this
Ordinance of SSG is found, fines may be imposed as follows:

1. $5,000.00 for each violation; and,

2. An amount sufficient to cover the reasonable expense of
investigation incurred by S8G.

Section 1.130 Rules, Reguiations and Fees

A The Taxicab Administrator shall promulgate regulations to implement the
Ordinance of SSG, which shall become effective upon review and
approval by the Board of S8G.

B. The Board of Directors shall have the authority to adopt a schedule of fees
to be charged to any applicant, permittee or prospective permittee in
connection with activities of SSG under the Ordinance of S8G.

Section 1.140 Use of Toplight

Al Each Taxicab shall have permanently affixed to the top of the Taxicab an (Delated: wanis
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Taximeter so that the Toplight clearly indicates when the Taximeter is in
operation.

Section 1.1580 Information Display

A Every Taxicab shall display an information card in full view of the
passenger compartment. The information card, which shall be approved
by the Taxicab Administrator, shall bear the Owner's name or the
corporate or fictitious name under which the Owner operates, the business
address and telephone number of the Owner, the Franchisees name or the
fictitious name under which the Franchise operates, the business address
and telephone number of the Franchisee, and the rates, including any
surcharges, to be charged for the vehicle.

B. In addition to the information card, every Taxicab shall display a rate card
in full view of all passengers. The rate card shall state all of the following:
a) the maximum hourly, base, per mile or other rate set by 88G; and, b}
the hourly rate, the rate per mile and the Base Rate or other rate charged
by the Franchisee.

C. The information contained in both the information and rate cards shall be
printed in type not smaller than twelve (12) peint.

Seetion 1.160 Identification Displav

In addition to the posted rate, every Taxicab shall have conspicuously displayed,
on both sides of the vehicle, the name of the Franchise, or the Corporate or
fictitious name under which the Franchisee operates, the Franchisee’s (or
company’s) telephone number, and the cab or vehicle number,

Section 1.170 Route — Number of Passengers

A Every Driver who is engaged to carry passengers shall take the most direct
route possible that will carry the passengers safely and expeditiously to
their destinations, -unless otherwise directed by a passenger. A Driver
shall not refuse a dispatch call or other request for Taxicab service unless
the Driver has a legitimate fear for his or her safety or is otherwise
engaged by a passenger.

B. When a Taxicab is engaged, the persen engaging the Taxicab shall have
the exclusive right to the full and complete use of the passenger
compartment, and it shall be uniawful for the Driver to solicit or carry
additional passengers unless authorized by the person engaging the
Taxicab.

C. The Driver of a Taxicab may transport two or more passengers who
voluntarily agree to share the vehicle from the same pickup point to one
discharge point. A passenger who first engages a Taxicab has the
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exclusive right to conveyance therein to his/her desired destination and the
Driver may not solicit additional passengers without the express
permission of the first passenger.

For the purposes of this subsection, the term “adult passengers™ is defined
as a person age thirteen (13) or older. The number of adult passengers
which may be carried in a Taxicab shall be limited to the seating capacity
of the vehicle as specified by the manufacturer. The number of passengers
consisting of adults plus children (age twelve years or less) which may be
carried in a Taxicab shall be limited to adult seating capacity of the
vehicle as specified by the manufacturer plus one. No person shall be
carried in a Taxicab who is required to share in any way the seating space
occupied by another, nor shall any person be carried who is required to
occupy a space in or on the Taxicab which is not a seat.

In no event shall the number of passengers carried interfere with
compliance with, and the Franchisee and the Driver shall comply with,
Vehicle Code Sections 27315 and 27360 and any subsequently enacted
siate law concerning the use of seat belts and child passenger seat
restraints.

Section 1.180 Taximefer — Accuracy

A.

261/02404 [-0002
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It shall be the duty of every Franchisee to at all times keep the Taximeter
registered with SSG for use in each vehicle accurate. Only one Taximeter
shall be used in each vehicle and it shall be permanently affixed and
calibrated solely to the rate posted on the exterior of the vehicle and
registered with S3G. It shall be certified as to its accuracy for operation in
the wehicle in which it is registered by the County of Riverside in
accordance with County requirements and a cerlificate to that effect shall
be kept available for inspection in the Taxicab. The Taximeter shall be
subject to inspection from time to time, by SRA, by any peace officer or
any employee of the Riverside County Department of Weights and
Measures. SRA is authorized, in its discretion, or upon informaticn
received from any peace officer, or upen the complaint of any person, to
investigate the Taximeter and to remove or cause to be removed from the
streets of the jurisdiction of SSG, any Taxicab upon discovery of a fauity
or inaccurate Taximeter, until the Taximeter has been correctly adjusted
and evidence of ifs accuracy has been presented to the Taxicab
Administrator.

It is unlawfutl to install a Taximeter into a vehicle other than the vehicle fo
which it is registered with S5G without complying with the following:

1, Presentation of the Taximeter for a final out of service reading
concurrent with its removal from the previous vehicle;
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2. Calibration and certification of the Taximeter for use in the vehicle
to which it is to be transferred;

3. Registration with SSG of the Taximeter with the corresponding
vehicle to which it is to be transferred;

4, Presentation of the vehicle and Taximeter for an initial Taximeter
reading prior to operation of the vehicle to which the Taximeter
has been transferred.

Section 1.190 Taximeter — Use

All Taxicabs must base their charges on Taximeters. All Taximeters shall be
placed so that the reading dial showing the amount to be charged is well lighted
and readily discernable by the passenger(s) riding in the Taxicab. Nothing
contained in this section shall be construed to prohibit a Taxicab from charging a
discounted rate from that appearing on the Taximeter; however, the Taximeter
must have been engaged during the entire trip up to the time of it conclusion.

Section 1.200 Taximeter — Misuse

A It is unfawful for any Driver, while carrying one or more passengers:
1. to fail to activate the Taximeter as if the Taxicab is not employed;
or,
2. to fail to deactivate the Taximeter at the termination of each and

every service; or,

3. to activate the Taximeler when the Taxicab is not either actually
carrying one ©or more passengers, except that, the Driver may
activate the Taximeler in the event that he or she has been engaged
to carry baggage or run an errand.

B. It is unlawful for any Driver, upon initial engagement of a Taxicab for
service by a passenger(s), to fail to activate the trip counter of the
Taximeter so as to cause the Taximeter fo register a Surcharge,

Section 1.210 Receipt for Fare

It is unlawful for the Driver, upon receiving full payment of a fare, to refuse to
give a receipt upon the request of any passenger making the payment.

Section 1.220 Street Stands

A, Each of the member cities and the county shall have the power of decision

as to whether Street Stands may be located within its boundaries and if so,
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their location or locations. The following provisions shall apply to any
Street Stand.

B. Taxicabs may stand while awaiting employment at any properly approved
Street Stand in accordance with the requirements of this Ordinance and
such regulations as may be adopted by SSG. No more than three Taxicabs
may be engaged in standing at a Street Stand at any one time. While at a
Street Stand, a Taxicab shall not ordinarily have its engine running unless
necessary to control the interior temperature of the Taxicab, and then only
to the extent necessary.

Section 1.225 Exclusive Arrangements Between Franchises and Venues
Concerning Taxicab Trips Prohibited

No Franchisee nor representative of a Franchisee, including any Driver or agent
acting on behalf of a Franchisee, shall make arrangements in exchange for
compensation for exclusive or preferential service rights with any venue, business
establishment or public transportation facility within the jurisdiction of SSG
which generates Taxicab transportation service trips

Section 1.230 Operation by Other Than Franchisee

No Taxicab operated under a Franchise shall be operated by anyone but an
employee or independent contractor of a Franchisee duly licensed and permitted
to drive a Taxicab,

Section 1.240 Rates

A The Board of Directors, by resolution, shall establish, and thereafter may
modify, increase, or decrease, the maximum rates to be charged for the
transportation of Taxicab passengers.

B. No Taxicab operating in the jurisdiction of SSG may charge a rate in
excess of any maximum rate established by SSG. Maximum rates may be
adjusted annually by resolution of the Board of Directors.

C. Franchisee may charge a raie that is less than the maximum rate set by
SSG. Only one base, hourly, mileage or other rate may be charged by a
Franchisee and, such rates shall be uniform for all vehicles operated under
a Franchise regardless of the location of the trip origination or destination
within the jurisdiction of SSG.

D. Every Taxicab shall clearly display on the exterior of the vehicle the base
rate, the rate charged per mile for its usage, the hourly rate and any
additional rate charged by an airport or other jurisdiction.
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Section 1.245 Surcharoes

A,

o)

—

“Surcharge™ is hereby imposed by SSG to recover the costs of
administration and enforcement of the Ordinance of 8SG.

When a Taxicab is initially engaged for service by a passenger or
passengers a Surcharge shall be and hereby is imposed as a part of the fare
of the vehicle in accordance with the regulations adopted pursuant to this
Ordinance.

No Taxicab shall be operated within the jurisdiction of SSG unless it is
equipped with a Taximeter with a properly functioning trip counter that
registers the total number of times that the Taxicab is initially engaged for
hire. SSG shall provide a seal for each Taximeter to ensure against

for periodic Readings of the Taximeter trip counter for the purpose of
determining the number of times that the Taxicab has been engaged for
hire and the amount of Surcharge associated therewith. Surcharges shall
be hilled to the Franchisee,

The Board of Directors, by resolution, shall establish, and thereafter may
modify, increase, or decrease, the Surcharge to be charged for the
transportation of Taxicab passengers as needed to recover the costs of
administration and enforcement of this Ordinance.

At least annually, the Board of Directors shall review the amount of
Surcharge to be charged for the transportation of Taxicab passengers for
the purpose of modifying, increasing or decreasing the Surcharge needed
to recover the costs of administration and enforcement of this Ordinance.

In the event that a Franchisee fails to present ali of the vehicles operated
under the Franchise for periodic Readings to 58, the Franchise shall be
suspended and a penalty of $50.00 per day per vehicle operated under the
Franchise is hereby imposed. The Taxicab Administrator may, in his or
her discretion, reduce the amount of any penalties imposed under this
Section.

In the event that Franchisee fails to pay all Surcharges within thirty (30)
days after delivery of the bill, the Franchise shall be suspended and a
penalty of $50.00 per day per vehicle operated under the Franchise is
hereby imposed. The Taxicab Administrator may, in his or her discretion,
reduce the amount of any penalty imposed under this Section.

Section 1.250 Enforcement

A.
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shall constitute a public nuisance that may be remedied by injunction.
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B. SSG shall be entitled fo recover all attorney’ fees and costs mcurred in the
filing or prosecution of any action brought to enforce the provisions of the
Ordinance of $8G or the regulations promulgated pursuant thereto,_

Section 1.255 Penalties

A, Except as otherwise specifically provided in the Ordinance of SSG, a civil
penalty of §100.00 is hereby imposed for each separate violation of the
Ordinance of SSG or of any regulation adopted to implement it on a per
vehicle per day basis. If the violation is continuing in nature, the civil
penalty shall be $100.00 per vehicle per day for each day during which the
violation continues.

B. A civil penalty of $1,000.00 is hereby imposed for the following:

1. Failure to present any vehicle for the vehicle safety inspections
required under section 1.070 on or before the date upon which the
inspection is due.

2. Tampering with any Riverside County Weights & Measures or
S8G applied Taximeter seal;

3. Failing to present a vehicle to SSG for inspection of the Taximeter
trip counter prior to taking the vehicle out of service in accordance
with the regulations adopted pursuant to the Ordinance of 55G;

4. Returning a vehicle to service without first presenting the vehicle
to SSG for inspection of the Taximeter trip counter in accordance
with the regulations adopted pursuant to the Ordinance of SSG.

5. Any failure to comply with the provisions of Section 1.180 B.
related to the transfer of Taximeters from one vehicle to another.

C. The civil penalties provided for herein may be recovered in any action
brought to enforce the Ordinance of SSG and the regulations adopted to
implement it.

D. The penalties provided under Section A. shall be increased to $200.00 for
a second violation of the Ordinance of SSG within a year and shall be
increased to $500.00 for a third violation of the Ordinance of SSG within a
year. A violation of any provision of the QOrdinance of SSG which
provides for a $1,000.00 penalty shall be counted as a violation to
determine if any subsequent violation within a year is a second or third
violation as provided under this subsection,
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Section 1.256 Administrative Appeal Hearinos — Tn General

x .
Any person aggricved by any determination under Section 1.110, Section 3.070,

or any other provision of the Ordinance of $8G shall be entitled to appeal that
decision as provided for herein,

A A request for hearing must be made within ten (10) days following
delivery of notice of the decision which is challenged by delivering the
request for hearing at the administrative offices of SSG together with:

(i) An advance deposit of any fine or a notice of reguest for an
Advance Hardship Waiver pursuant to Section 3.080; and,

(i)  Payment of an Appeal Fee as cstablished by resolution of the
Board of Directors.

B. Upon satisfaction of the foregoing, SRA shall set a hearing within thirty
(30) days of delivery of the request for hearing, or as soon thereafter as
reasonablv practical. The General Manager of SunLine chall appoint a
hearing officer.

(i} If the appeal is oft {1} a decision to denv, suspend. revoke or
ferminate a permit or franchise: or {2) a administrative fine or
penalty imposed pursuant to an administrative citation in excess of
52000, the Geperal manager shall vefer the mater to the

State office of Administrative law judges.

(i) If the appeal is of a decision to impose a{n) administrative fine{s)
or penalty(ies) pursuant to an administrative citation whose total is
less than $2000, the General Manager of SunLine shall refer the

Taxi Administrator regardine the Case unless the defendant is

present. Notv shall the emplovee/hearing officer have had anv input
into the decision being appealed.

L. 583G shall notify the appealing party of the time and date for the hearing, /
which notice shall delivered at least fifteen (15) days prior to the hearing,
D. The hearing officer shall conduct an administrative hearing which allows
1 SRA and the appealing party to be represented by an attorney, to present

evidence related to the alleged violations, to cross examine witnesses who
shall be informal and technical rules of evidence, including but not limited
to the hearsay rule, shall not apply. Oral testimony received at the hearing
shall be taken only on oath, affirmation, or penalty of perjury. The right to
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cross-examine witnesses  shall not preclude the imtroduction and
consideration of written statements whether made under oath or not. The
proceedings shall be tecorded or otherwise preserved. [t is the intent of
SunLine Services Group that hearing officers allow wide latitude in
introduction of evidence and the holdings and discussions concerning
informality of hearings and relaxed rules of evidence set forth in Mohilef
v, Janovici (1986) 56 Cal, App. 4th 310 apply to the fullest extent to all
hearings conducted under this and any other Ordinance of $SG,

If the appealing party fails to appear,, the hearing officer may conduct the

hearing in the party’s absence and/or may render a decision to dismiss the
matter.

After consideration of the evidence presented by all parties, the hearing
officer shall render a written decision which sets forth a statement of the
case, any relevant findings of fact to support the decision and
administrative enforcement order. If the hearing officer finds one or more

monetary penalties in accordance with the limits set forth in the Ordinance
of 85G. In detemmining whether to suspend or revoke any permit_or
franchise or to impose administrative monetary penalties, the hearing

the hearing, shall be notified in writing_of the decision of the hearing

officer. Such decision shall be delivered within fifteen (15) days from the
date the hearing is concluded.

Any review of a decision by the hearing officer brought pursuant fo an
administrative citation shall be governed by the provisions of Government
Code section 53069.4. Review of any other final decision under this
Ordinance shall be governed by Code of Civil Procedure section 1094.5,
ef seq.

A.

B.
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As an alternative to the provisions of the Ordinance of S8G authorizing
enforcement and imposition of monetary penalties through civil actions or
administrative proceedings, criminal enforcement may be pursued by
585G, at the discretion of the Taxicab Administrator.

Violations of the Ordinance of S8G shall constitute a misdemeanor. |
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1.257 . Administrative Hearings —
Suspension or Termination of
Franchise Agreementy

Exeept in the case of automatic or
summary action such as set forth in
Sections 1,030(H), 1.050{B)(4) and
2070(0;, adwinisirailys hearings
conceming a decision to suspend or
terrninate a Franchise Agreemsnt shall be
conducted as follows:]

A. . Enforcement pursuant fo this sectien
shall be initiated by written notice of a
hearing regarding the suspension or
termination of a Franchise Agreement,
which shall include the following
information:§

{i) . A kst of the violation(s) of the
{Orilingnce, Regulations or tsmms of the
Franchise Agrezment which subject the
Franchise to consideration for
tennination:g

(ii) . The date of the violations;4

(iii) . The section of he Ordinauce,
Remulation, or Franchise Apreement
vialazed or any other issue whicl forms
the hasis for the hearing;

(iv) . A general description of the grounds
for bringing the question of termination
of ihe Franclnse to a hearing for decision;
and,}

{v) - A description of the administrative
hearing process.y

B. . SRA shall cotify the Franchisee of
the time and date for the hearing, which
notice shall defivered at least fifleen (L5)
days prior to the hearing.y

| C- - The hearing officer shall be th™ 1]
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D. Every misdemeanor violation shall be punishable by a fine not exceeding [ Deleted: determined to be a
one thousand dollars (§1,000.00) or._impdsonment. not_exceeding six misdemcanor

months.

E. Prosecution of a violation under this section shall not prevent S8G from
pursuit of other appropriate civil or administrative remedies,

Section 1.260 Alirports

A. Nothing in this Ordinance shall prevent Palm Springs Regional Airport or
any other publicly owned airport from regulation of Taxicab access or
from charging access/permit fees,

_.-] Deleted: B. . SS3G hereby incorporates
Section 1,270 Severabilitv .+ | the Palm Springs Airpart Taxicab rules
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portions of the Ordinance of S5G. The Board of Directors of SSG hereby sections 1.255 and 1 256 hereofy
declares that it would have passed this Ordinance, and each section, subsection,

clause, sentence or phrase thereof, irrespective of the fact that any one or more

other sections, subsections, clauses, sentences or phrases may be declared invalid

or unconstitutional.

SECTION TWO
DRUG AND ALCOHOL TESTING
Section 2.010 Scope

All applicants for a Driver Permit and all licensed Drivers shall submit to and
comply with the Ordinance of SSG conceming controlled substances and alcohol
testing. Franchisees are responsible for the compliance both of themselves and of
their Drivers, officers, employees, and agents, consortia and/or contractors with
the requirements of this program.

Section 2.020 Definitions

The definitions set forth in Section 1.010, as may be amended from time to time,
are hereby incorporated by reference into this Ordinance. In addition, as used in

this Section:

A “Alcohol” shall mean the intoxicating agent in beverage alcohol, ethyl
alcohol or other low molecular weight alcohols including methyl or
1sopropyl alcohol.

B. “Controlled substances™ shall mean cocaine, opiates, amphetamines and

phencyclidine and any and all other substances listed in Part 21 { peleted: inun2
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{commencing with section 1308.11) of Title 49 of the Code of Federal
Regulations, as now enacted or as may be subsequently amended.

C. “Refuse to Submit” (to a test authorized by the Ordinance of SSG)
includes that the Driver (a) fails to keep an appeintment to submit to
controlled substances and/or alcohol testing as required by the Ordinance
of S5G without a valid explanatien; (b) fails to provide adequate breath
for alcohol testing without a valid medical explanation after he or she has
received notice of the requirement for breath testing in accordance with
the provisions of the Ordinance of 358G; (¢) fails to provide adequate urine
for controlled substances testing without a valid medical explanation after
he or she has received notice of the requirement for -urine testing in
accordance with the provisions of the Ordinance of SSG; or (d) engages in
conduct that clearly obstructs the testing process.

D. “SunLine Supervisor” shall mean an SSG operations supervisor trained to
detect whether or not reasonable suspicion exists to require a Driver to
submit to contrelled substances and/or aleohol testing as provided i the
Ordinance of SSG.

Section 2.030 Rules, Regulations and Fees

A, The Taxicab Administrator shall promulgate regulations to implement the
Ordinance of SSG, which shall become effective upon review and
approval by the Board of SSG.

B. The Board of Directors shall have the authority to adopt a schedule of fees
to be charged to any applicant, permittee or prospective permitiee in
connection with the activities of S5G under this Ordinance.

Section 2.035 Mandatory Controlled Substance and Alcohol Testing

Program

Each Franchisee shall maintain a mandatory centrolied substance and alcohol
testing certification program conforming to Part 40 of Title 49 of the Code of
Federal Regulations and the California Government Code section 53075.5, Each
Franchisee shall maintain a written drug and alcohol policy meeting SSG
requirements and proof that the Franchisee has implemented a drug and alcohol
certification program covering all of its Drivers which meets all of the following
requirements:

Al A coniract with a program administrator and authorized lab certified by
the 1.8, Department of Transportation;

B. Procedures and components conforming to Part 40 of Title 49 of the Code
of Federal Regulations for issuance of permits and permit renewal;

1-0002
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C. Procedures and components conforming to Part 40 of Title 49 of the Code
of Federal Regulations for rehabilitation, refum-to-duty and follow up
testing;

D. Procedures and components for random testing following the U.S.
Department of Transportation guidelines, and additional tests as required
following accidents, rehabilitation, retum-to-service, and other
circumstances providing reasonable suspicion to test;

E. Monthly reports of the random testing component shall be filed with SSG
by the program administrator no later than the 20th day following the end
of the previous monthly reporting period; and,

F. The Franchisee’s and the program administrator’s records shall be made
available to Taxicab Administrator upon request.

Section 2.040 Tests Required

All Drivers and all Driver applicants shall be required to submit to the following
lests:

A Pre-Permit/Employment Testine, As a condition io the issuance of a
Driver Permit, the Driver shall undergo testing for controlled substances.
A Driver Permit will not be issued to an applicant unless the applicant
tests negative for controlled substances. This section shall apply in those
cases where a Driver re-applies for a new Driver Permit pursuant to
section 1.095 J. of the Ordinance of SSG, except, the Driver shall also
undergo testing for alcohol as provided in suhdivision B. below.

B. Permit Renewal Testing. As a condition to renewal of a Driver Permit, the
Driver shall undergo testing for controlled substances and alcohol. A
Driver Permit will not be renewed unless the Driver tests negative for
controlled substances and alcohol. A negative test for alcohol means an
alcohol screening test showing a breath alcohol concentration of less than
0.02 percent. No Franchisee shall allow a Driver to operate a Taxicab
unless the Driver has received a controlled substances and alcohol test
result indicating a verified negative result. A certified test in another
jurisdiction submitted in support of an application to renew a permit by
SSG shall be accepted as meeting the requirements of SSG if the Driver
has not tested positive subsequent to a negative result,

C. Random Testing. Al Drivers shall be subject to random controlled
substances and/or alcohol testing in accordance with SSG miles and
regulations concerning random testing and Part 21 (commencing with
section 40.1) of the Code of Federal Regulations, as now enacted or as
may be subsequently amended. Random test shall mean a controlled
substances and/or alcohol test performed on not more than 48 hours notice

26£/024041-0002 10
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based upon the random selection of a Driver from ameng the pool of then
currently licensed Drivers.

D. Reasonable Suspicion Testing. Reasonable suspicion testing means a
controlled substances and/or alcohol test performed when there is a good
faith belief based on specific, contemporaneous, articulable observations
conceming the appearance, behavior, speech or body odors of the Driver
that indicate that the Driver is under the influence of controlled substances
and/or alcohol or has violated one or more of the prohibitions contained in
section 2.060 of the Ordinance of S5G. For purposes of this section,
reasonable suspicion shall exist only after a SunlLine Supervisor or
Franchisee has considered the facts and/or evidence in the particular case
and agrees that they constitute a finding of reasonable suspicion. After it
has been confirmed in writing by the SunLine Supervisor or Franchisee,
the facts and/or evidence upon which the reasonable suspicion is based
shall be documented in writing. A copy of this shall be given to the
Driver. In the event that reasonable suspicion testing is performed, the
Driver Permit for the Driver so suspected shall be immediately suspended
until the results are received and accepted by SSG.

Section 2.050 When Testing Required

In addition to requirements for controlled substances and/or alcohol testing as a
condition for tssuance and renewal of a Driver Permit under Section 1.095 and
this Ordinance, all Drivers are subject to the following controlled substances
and/or alcohol tests upon occurrence of the following events:

A. Random Testine. All Drivers shall submit to a random controlted
substances and/or alcohol test upon not more than 48 hours notice as
provided by SunLine rules and regulations.

B. Reasonable Suspicion Testing, Drivers shall immediately be subject to
controiled substances and/or alcohol testing when there is a reasonable
suspicion that the Driver is under the influence of controlled substances
and/or alcohol or has violated one or more of the prohibitions contained in
section 2.060 of the Ordinance of SSG.

Section 2.060 Prohibited Conduct

A. No Driver shall operate a Taxicab while having an alcohel concentration
of 0.02 percent or greater. No Franchisee having actual knowledge that a
Driver has an alcohol concentration of 0.02 percent or greater shall permit
the Driver to operate or contmue to operate a Taxicab.

B. No Driver shall operate a Taxicab while the Driver shall have in his or her
possession on his or her person, any bottle, can, or other receptacle,
containing any alcoholic beverage which has been opened, or a seal
broken, or the contents of which have been partially removed. No

261/D24041-0002 41
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Franchisee having actual knowledge that a Driver possesses an open
container of alcohol on his or her person may permit the Driver to operate
or continue to operate a Taxicab,

C. No Driver shall consume alcohol while operating a Taxicab. No
Franchisee having actual knowledge that a Driver is consuming alcohol
while operating a Taxicab shall permit the Driver to operate or continue to
operate a Taxicab.

D. No Driver shall operate a Taxicab within four hours after using alcohol.
No Franchisee having actual knowledge that a Driver has used alcohol
within four hours shall permit a Driver to operate or continue to operate a
Taxicab.

E. No Driver shall refuse to submit to a controlled substances test and/or
alcohol test authorized by the Ordinance of SSG. No Franchisee shall
permit a Driver who refuses to submit to such tests to operate or continue
to operate a Taxicab.

F. No Driver shall operate a Taxicab when the Driver uses any controlled
substances, except when the use is pursuant to the instructions of a
physician who has advised the Driver in writing that the substances do not
adversely affect the Driver’s ability to safely operate a Taxicab. No
Franchisee having actual knowledge that a Driver has used any controlled
substances shall permit the Driver to operate or continue {o operate a
Taxicab, A Franchisee may require the Driver to notify the Franchisee of
any therapeutic use.

G. No Driver shall operate a Taxicab if the Driver tests positive for controiled
substances after submitting to one of the test authorized by the Ordinance
of $SG. No Franchisee having actual knowledge that a Driver has tested
positive for controlled substances shall permit the Driver to operate or
continue to operate a Taxicab.

H. Any Franchisee having actual knowledge that a Driver has violated one or
more of the above prohibitions shall immediately notify SSG of the
violation.

Section 2,070 Testine Procedures

A. Notice. Franchisee or its program administrator shall provide notice to all
Drivers of the requirement that a Driver submit to a controiled substances
and/or alcohol fest as provided by this Ordinance in accordance with SSG
rules and regulations concerning controlled substances and alcohol testing.

B. Procedures. The Driver shall show a valid Califormnia driver’s license at
the time and place of testing. Procedures for the tests authorized by the [ Daleted: a04/24/12
Ordinance of SSG are set forth in SSG rules and regulations concerning /| Daleted: 20412/12002125/12
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controlled substances and alcchol testing and shall be conducted in
accordance with the standards and procedures set forth in Part 40
(commencing with section 40.1) of Title 49 of the Code of Federal
Reguiations, as now enacted or subsequently amended.

C. A Driver shall only be tested for alcohol pursuant to the Ordinance of 585G
at such times as the Driver is driving a Taxicab, just before a Driver is
scheduled to drive a Taxicab, or just after the Driver has ceased driving a
Taxicab.

D. Reporting of Test Results. In the case of self-employed independeni
driver within the meaning of Government Code section 53075.5, the test
results shall be reported directly to SSG, who shall notify the Franchisee.
In all other cases, the test results shall be reported to the Franchisee who
has employed or made an offer of employment to the Driver within the
meaning of Government Code section 53075.5. The Franchisee shall
immediately notify SSG of the results. Failure of a Franchisee to notify
SSG of the results of a positive conirolled substances and/or alcohol test
shafl result in the imposition of a monetary penalty in the amount of
$1,000.00 and suspenston of the Franchise for a pericd of 30 days. The
Taxicab Administrator may, in his/her discretion, reduce the amount of
any penalty imposed under this section.

E. Confidentiality of Test Resulls. Results of all tests provided for in this
Ordinance are confidential and shall not be released without the writien
consent of the Driver, except as provided in this Ordinance or as otherwise
provided by law.

Section 2.080 Penalties

A. Drivers. Any applicant for a Driver Permit who tests positive for
controlled subsiances shall be denied a Driver Permit. The Driver Permit
of any licensed Driver who tests positive for controlled substances and/or
alcohol on any permit renewal, random or reasonable suspicion test shall
be revoked. Except as provided above, a Driver shall be subject to the
same enforcement procedures and penalties set forth in Sections 1.250
through 1.259 as may be amended from time to time, for any violation of
the Ordinance of 55G.

B. Franchisees. Tn addition to the specific provisions of this Ordinance, any
Franchisee who violates the Ordinance of SSG shall be subject to the same
enforcement procedures and penalties set forth in Section 1.250 through
1.259 as may be amended from time o time.

Section 2.090 Rights of Appeal

A. Where an applicant has been denied a Driver Permit on the basis of a { Deleted: aoaan2

positive test result for controlled substances and/or alcohol, the applicant /' Deleted: ap4/12/1 200225012

261/024041-0002
| 30537630 20514 1S -43-



may request a hearing and reconsideration of the denial in accordance with
Section 1.256 of the Ordinance of SSG and the SSG rules and regulations,
as they may be amended from time to time.

B. Where a Driver’s Driver Permit has been revoked on the basis of a
positive test result for controlled substances and/or alcohol, the Driver
may request a bearing and reconsideration of the denial in accordance with
Section 1.256 of the Ordinance of 585G and the SSG rules and regulations,
as they may be amended from time to time.

Section 2,100 Severabiiity

If any section, subsection, sentence, clause or phrase of this Ordinance is for any
reason held to be invalid or unconstiutional by the decision of a court of
competent jurisdiction, such decision shall not affect the validity of the remaining
portions of this Ordinance. The Board of Directors of SSG hereby declares that it
would have passed this Ordinance, and each section, subsection, clause, sentence
or phrase thereof, irrespective of the fact that any one or more other sections,
subsections, clauses, seniences or phrases may be declared invalid or
unconstitutional.

SECTION THREE
ADMINISTRATIVE CITATIONS
Section 3.010 Applicability

A. This Section provides for administrative citations which are in addition to
all other legal remedies, criminal or civil, which may be pursued by the
SSG to address any violation of the Ordinance adopted by SSG for the
purpose of regulating Taxicabs and regulations adopted to implement
them.

B. Use of this Section shall be at the sole discretion of the Taxicab
Administrator of SSG or his/her designee.

Section 3,020 Enforcement Officer — Defined

For purposes of the Section, “enforcement officer” shall mean the Taxicab
Administrator, any Assistant Taxicab Administrator, SSG employee or agent of
SSG designated by the Taxicab Adminisirator with the authority to enforce any
provision of the Ordinance of S5G and regulations pertaining to the regulation of
Taxicabs in the jurisdiction of SSG.

Section 3.030 Reonlation — Defined

For purposes of this Section, “Regulation” shall mean and include the Ordinance
of 88G as presently adopted or amended and any regulation adopted by or on
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behalf of SSG that pertains to such Ordinance or otherwise applies to the
regulation of Taxicab transportation services by SSG within the jurisdiction of

S5G.

Section 3.040 Administrative Citation

A.

Whenever an enforcement officer charged with the enforcement of any
regujation determines that a violation has occurred, the enforcement
officer shall have the authority to issue an administrative citation to any

cited for a violation, the Franchisee may also be cited pursuant to section
1.030 D.

FEach administrative citation shall contain the following information:

1. The date of the violation;

2. The address or a definite description of the location where the
violation occurred;

3. The section of the regulation violated and a description of the
violation;

4, The amount of the fine for the violation;

5. A description of the fine payment process, including a description
of the time within which and the place to which the fine shall be
paid;

6. An order prohibiting the continuation or repeated occurrence of the

violation described in the administrative citation;

7. A description of the administrative citation review process,
including the time within which the adninistrative citation may be
contested and the place from which a request for hearing form to
contest the administrative citation may be obtained; and

8. The name and signature of the citing enforcement officer.

Section 3.050 Amount of Fines

A.

261/0240:H-0002
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The amount of the fines for code violations imposed pursuant to the
Ordinance of S5G shall be set forth in the schedule of fines established by
resolution of SSG.

The schedule of fines shall specify any increased fines for repeat
violations of the same code provision by the same person within twelve
months from the date of an administrative citation,
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C.

The scheduie of fines shall specify the amount of any late payment
charges imposed for the payment of a fine after its due date,

Seetion 3.060 Pavment of the Fine

Al

The fine shall be paid to SSG within thirty (30) days from the date of the
administrative citation.

If the fine is challenged by an administrative hearing as set forth in
Section 1.256 and the hearing officer determines that the adminisirative
citation shall be upheld, then the fine amount on deposit with 8SG shall be
retained by S5G.

the administrative citation should be upheld and the fine has not been
deposited pursuant to an Advance Deposit Hardship Waiver, the fine shall
be due within thirty (30) days of the date of the decision of the hearing
officer is deposited in the mail. Failure to pay the fine within such period
shall result in the suspension of the Driver Permit of the Driver until such
time as payment is made,

If after & hearing under Section 1.256 the hearing officer determines that
the administrative citation should be canceled and the fine was deposited
with 558G, then S8G shall promptly refund the amount of the deposited
fine, together with interest at the rate of five percent (5%) per annum for
the period of time that the fine amount was held by SSG.

Payment of a fine under the Ordinance of SS5G shall not excuse or
discharge any continuation or repeated occurrence of the regulatory
violation that is the subject of the administrative citation,

Section 3.070 Hearing Reguest

A.

Any recipient of an administrative citation may contest that there was a
regulatory violation or that he or she is the responsible party in accordance
with the procedures set forth in Section 1.256.

Section 3.080 Advance Deposit Hardship Waiver

A
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Any person or Franchise who intends to request a hearing to contest that
there was a regulatory violation or that he or she is the responsible party
and who is financially unable to make the advance deposit of the fine as
required in Section 3.070 A. may file a request for an Advance Deposit
Hardship Waiver.

The request shall be filed with the SunLine Regulatory Administration on
an Advance Deposit Hardship Waiver application form, available from the
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SunLine Regulatory Administration, within ten (10) days of the date of the
administrative citation,

C. The requirement of depositing the full amount of the fine as described in
Section 3.060 A. shall be stayed unless or until the Taxicab Administrator
or Assistant Taxicab Administrator makes a determination not to issue the
Advance Deposit Hardship Waiver.

D. The Taxicab Administrator or Assistant Taxicab Administrator may waive
the requirement of an advance deposit sef forth in Section 3.060 A. and
issue the Advance Deposit Hardship Waiver only if the cited party submits
a sworn affidavit, together with any supporting documents or materials
demonstrating to the satisfaction of the Taxicab Administrator or Assistant
Taxicab Administrator the person’s actual financial inability to deposit
with SSG the full amount of the fine in advance of the hearing.

Section 3.120 Late Pavment Charces

Any person who fails to pay to SSG any fine imposed pursuant to the provisions
of the Ordinance of SSG on or before the date that fine is due also shall be liable
for the payment of any applicable late payment charges set forth in the schedule
of fines. In addition, the permit of the Driver involved may be suspended pending

payment.
Section 3.130 Recovery of Administrative Citation Fines and Costs

SSG may collect any past due administrative citation fine or late payment charge
by use of all available legal means. SSG also may recover its collection costs,
including any attorneys’ fees.

Section 3.140 Administrative Regulations

The Taxicab Administrator shall promulgate regulations to implement the
Ordinance of S8G, which shall become effective upon review and approval by the
Board of SSG.

PART 2: This Ordinance shall take effect 30 days from the date of its adoption.

PART 3: SunLine Service Group shall certify the passage and adoption of this
Ordinance 2010-01 and shall cause the same to be posted and published in the manner required

by law.
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PASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine Services

[ Group at a regular meeting held on the day of , 2012,
e { Deleted: 0
Date:
| Fduardo Garcia ....---( Deleted: Bud England

Chairman of the Board of Directors of SSG

Date:
C. Mikel Oglesby
General Manager
Date:
Carolyn Rude
Clerk of the Board
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Section 1,257 Administrative Hearings —  Suspension or
Termination of Franchise Agreement

Except in the case of automatic or summary action such as set forth in
Sections 1.030(H), 1.050(B)4) and 2.070(D), administrative hearings
concerning a decision to suspend or terminate a Franchise Agreement shall
be conducted as follows:

Al Enforcement pursuant to this section shall be initiated by written
notice of a hearing regarding the suspension or termination of a
Franchise Agreement, which shall include the following
information:

(1) A list of the violation(s) of the Ordinance, Regulations or
terms of the Franchise Agreement which subject the
Franchise to consideration for termination;

(ii)  The date of the violations;

(iii) The section of the Ordinance, Regulation, or Franchise
Agreement violated or any other issue which forms the
basis for the hearing;

(iv) A general description of the grounds for bringing the
question of termination of the Franchise to a hearing for
decision; and,

) A description of the administrative hearing process.

B. SRA shall notify the Franchisee of the time and date for the
hearing, which notice shall delivered at least fifteen (15) days prior
to the hearing.

C. The hearing officer shall be the Taxicab Administrator. In the
event that the Taxicab Administrator is not available to serve, the
General Manager of SSG shall serve as the hearing officer. In the
event that neither the Taxicab Administrator nor the General
Manager are available to serve, the hearing officer shall be selected
from among the retired judges available to serve as administrative
hearing officers through Inland Valley Arbitration and Mediation
Services either by stipulation or by the then applicable rules of
TVAMS.

D. The hearing shall be open to the public, and notice of the hearing
shall be posted in accordance with the regulations in place for
notice of public meetings of SSG.



The hearing officer shall conduct an administrative hearing which
allows SRA and the Franchisee to present evidence related to the
alleged violations, to cross examine witnesses who have testified
and to argue their positions. The Franchisee may be represented
by an attorney at the administrative hearing. The administrative
hearing shall be informal and technical rules of evidence, including
but not limited to the hearsay rule, shall not apply. Oral testimony
received at the hearing shall be taken only on oath, affirmation, or
penalty of perjury. The right to cross-examine witnesses shall not
preclude the introduction and consideration of written statements
whether made under oath or not. The proceedings shall be
recorded or otherwise preserved. It is the intent of Sunline
Services Group that hearing officers allow wide latitude in
introduction of evidence and the holdings and discussions
concerning informality of hearings and relaxed rules of evidence
set forth in Mohilef v. Janovici (1986) 56 Cal. App. 4th 310 apply
to the fullest extent to all hearings conducted under this and any
other ordinance of SSG.

If the Franchisee unreasonably fails to appear at the hearing in the
judgment of the hearing officer, the hearing officer may conduct
the hearing in the Franchisee’s absence.

After consideration of the evidence presented by all parties, the
hearing officer shall render a written decision which sets forth a
statement of the case and any relevant findings of fact to support
the decision. In determinming whether to suspend or terminate the
Franchise, the hearing officer shall take into consideration the
gravity of the violation the entire record of the Franchisee (s)
involved, and the harm threatened to the public by the violation. In
addition to rendering a decision on suspension or termination of a
Franchise Agreement, if the hearing officer finds one or more
violations of this Ordinance or any other Ordinance adopted by
SSG pertaining to Taxicabs, or the regulations adopted to
implement such Taxicabs, or the regulations adopted to implement
such Ordinance, he or she may suspend or revoke any permit and
impose administrative monetary penalties in accordance with the
limits set forth in the Ordinance of SSG.

The decision of the hearing officer shall be in writing and shall be
delivered to the Franchisee or to legal counsel representing the
Franchisee within fifteen (15) days from the conclusion of the
hearing.

If the decision of the hearing officer is to suspend or terminate the
Franchise, the suspension or termination will continue to be in
effect during any appeal by the Franchisee if the hearing officer



reasonably determines that continued suspension or termination is
necessary for the protection of the public health, safety, or welfare.

A Franchisee may appeal the suspension or termination of the
Franchise in accordance with the provisions of Section 1.258 of the
Ordinance of SSG.

Section 1.258 Appeal to Committee of the Board of Directors

A Franchisee may appeal the following regulatory decisions of SSG in the
manner provided in this Section: (1) the suspension or termination of the
Franchise; (2) any fine exceeding $3,000.00 in the aggregate for a single
violation; or (3) any regulatory decision which has the effect of taking
more than 25% of the Franchisee’s vehicles out of service.

A.

The Chairperson of SSG shall appoint a committee (the ‘Appeal
Committee”) of three members from among the members of the
Board of Directors, to serve on the Appeal Committee for a period
of one year from the time of appointment or until his or her
resignation or until he or she ceases to be a member of the Board
of Directors. In the event any member of the Appeal Committee is
unable to serve, the Chairperson of SSG may designate an alternate
to serve on the Commiittee for any particular hearing.

The Appeal Committee shall hear those matters eligible for appeal
under the Ordinance of SSG in accordance with hearing and appeal
procedures adopted by SRA.

An appeal of the decision of the hearing officer may only be
initiated by delivering a written request for appeal hearing within
ten (10) days of delivery of the decision of the hearing officer
along with an Appeal Fee as established by resolution of the Board
of Directors.

Upon satisfaction of Section 1.258(C), SRA shall set a hearing to
be held before the Appeals Committee within thirty (30) days of
delivery of the request for hearing.

The notice of the appeal hearing shall be delivered no less than
fifteen (15) days before the appeal hearing.

Appeals shall be limited to the administrative record created before
the administrative hearing officer, unless the Appeal Committee
requests additional evidence. The Appeal Conmunittee may suspend
an appeal hearing in progress for the purpose of obtaining
additional evidence so requested.



G. The decision of the Appeal Committee shall be final. SSG shall
notify the Franchisee in writing of the decision of the Appeal
Commiftee within fifteen (15) days of the date of the conclusion of
the appeal hearing. Any review of a decision of the Appeal
Commiittee shall be by way of administrative mandate pursuant to
Code of Civil Procedure section 1094.5.
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The Taxicab Administrator may, in his or her discretion, determine to
prosecute a violation of the Ordinance of SSG as an infraction. In
determining whether to prosecute a violation as a misdemeanor or
an infraction, the Taxicab Administrator shall consider the gravity
of the violation, the record of the Franchisee or Driver involved
and the harm threatened to the public by the violation.
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Every violation of the Ordinance of SSG determined to be an infraction is
punishable by (1) a fine not exceeding one hundred dollars
($100.00) for a first violation; (2) a fine not exceeding two hundred
dollars (8200.00) for a second violation of this Ordinance within
one¢ year; (3) a fine not exceeding five hundred dollars ($500.00)
for each additional violation of the Ordinance of SSG within one
year.



SUNLINE SERVICES GROUP
REQUEST FFOR PROPOSALS
FOR PROVIDING
FRANCHISE TAXICAB SERVICES

REP 09-021
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OBJECTIVE

The goal of the Coachella Valley Taxi RFP is to ensure excellence and professionalism in the
taxicab service provided to wisitors and citizens of Coachella Valley. _Officials of SunLine
Services Group (SSG) using its regulatory unit the Sunline Regulatory Administration (SRA)
desire taxicab flects that are safe, accessible to all, significantly reduce emission of pollutants,
and affordable. _SSG is also committed to the goal of having dependable on-call ground
transportation available to the public. _Because missed and/or late customer pickups can have
devastating consequences to riders who count on timely taxicab service, a key element in the
evaluation of proposals will be proposed dispatch and tracking systems that will ensure

dependable and tiniely response to calls for service.

{ Formatted: Font coler: Auto ]
I JINTRODUCTION

PROPOSALS REQUESTED

S8G is issuing this Request for Proposals {RFP) for the selection of multiple franchisee taxicab
operators to provide taxicab service in the Coachella Valley. It is anticipated that the total
number of taxicabs operating in Coachella Valley will be no more than 180 vehicles in the first

several years of these taxi franchise agreements, but that this number may change as demand for

service changes over time, Tt is further anticipated that there will be no less than two (2) and no

more than four (4) taxi companies operating in Coachella Valley, Therefore, proposers
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interchangeably referred to herein as “franchisees™ can initistly offer to operate a minimum of -

40 taxis during peak season or up to a maximum of 100 vehicles during peak season. The

Sunline Regulatory Administration {SRA) reserves the rights to accept, reject, or negotiate the

actual number of taxicabs per franchise company selected. There may be only two companies of ,-"(Deleted: a03/09/12 ]
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90 taxis each, four taxi companies of 45 vehicles each or any combination of companies {up to 4)
and vehicles (up to 100) that results in 2 maximum of 180 maximum taxis to operate In

Coachella Valley at any one time.

To the extent possible selected providers will be encouraged to support Coachetla Valley’s
existing taxi businesses and those proposers that intend to hire personnel who reside in Coachella

Valley.

Proposer’s that form a new business structure or entity in order to comply with the requirements
of this solicitation, must provide a copy of any cooperative agreement, operating instructions,
and an organizational chart. The Agency’s review will verify the existence of one synergistic

entity as contrasted by a collection of redundant processes.

PROPOSAL DUE DATE

,LDeIeted: 4 P.ML

Proposals must be received no later than,_____ on, . Late proposals may be rejected, __::'l'r'-"{DEIetEd’ June 15t 2009

Proposals shall be submitted in a sealed envelope addressed as follows:

Attn. Ms. Naomi Nightingale

Taxi Administrator

SunLine Regulatory Administration
32-505 Harry Oliver Trail
Thousand Palms, CA 92276-3501

The envelope shall be marked “Proposal for Providing Taxicab Service.”
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SUNLINE’S VISION FOR TAXICAB SERVICE.

In 2007, Sunline commissioned a comprehensive study of taxicab services within the Valley, - i

The study found considerable fractionalization of the taxi industry, too many taxis operating for
the existing demand, an oversupply of taxis at the Palm Springs Airport, and lack of efficiencies
Tound in modern computerized taxi operations. The study recommended consolidation and
expansion of ful} service taxi companies within the Coachella Valley. The recommendation of a
minimum of ten trips per day per vehicle was made to either force some taxi {irms from the
industry or reduce the number of taxis they can operate until such time they would be able to
generate additional markets for their company taxis. It was recommended that existing taxi

companies consolidate into larger operations and become full service taxi companies.

The study further suggested that full service taxi companies should expand to 40 or more
vehicles per fleet. _Upgraded technologies, made possible by sharing the cost among more taxis

per company would improve operational performance and efficiencies.

These recommendations were made with the assumption that current taxi operators would not
only comply with the recommendations but see them as an opportunity to grow their operations.
Some existing taxi owners, perhaps the smaller ones, would see that being a taxi company
requires significantly more than they are willing to do and thus would choose to obtain a sedan
or limo license if they wished to continue their transportation operations, These are not regulated
by SRA and are easily obtainable. In this way they would still be able to service their clienfs as a
prearranged car service throughout the valley including the airport. They would just not be

permitted to operate as a taxicab.

The study concluded that should the existing taxi industry prefer to not participate in the revised
structure for taxicab services, the SRA would have little choice but to competitively bid the
Coachella Valley taxicab service. Several communities of similar size such as Anaheim,
California, and Salt Lake City, Utah, have either adopted or are in the process of adopting a

competitive franchise approach to their local taxicab operations.
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Instead of viewing their taxi operations as a regulated public utility, these communities have
sunset this regufation in favor of franchisees or contract for taxi service much the same as an
airport would offer a five-year concesston agreement for taxi or van services. _The early results
of this approach are very promising. Typically the wider competition from national and even
international taxi firms outside the area results in new, cleaner vehicles, wheelchair accessibility,

additional capital and professional management.

The report further rationalized that since the existing operator taxi permits were expiring in July
of 2007 and operators would be given their last year of guaranteed operation, the final
recommendation was for the SRA Board to hold consideration of a Franchise Taxi System for
then it should be permitted to continue. If however, there was considerable resistance to
restructuring the existing taxi regulations, then the franchise option should be considered further

and implemented.

It was recommended that two, three or four taxi franchises could be developed for taxi firms of
50 to 100 vehicles each but no more than 175 total taxis in the valley af this time. This number
has since been revised upward to 180 vehicles. It was rationalized that initightv restricting the
size of the total taxi fleet to 180 at this time would give the new franchise operators the
opportunity to grow through the same formula of having at least 10 trips per day per vehicle and

vehicle ownership.

services. Taxicab service providers under agreement with the SRA will operate a total of

would prefer to operate. The number of vehicles awarded to each selected provider was, .
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negotiated and established during evaluation and contract award process, Depending on the

nurnber of vehicles proposed, and the number of contracts awarded, selected providers were, -

the number of taxi vehicle authorizations for temporary or permanent additions to selected
providers will be based on documented demand of service (e.g., trips per cab per day)_as
provided herein. Conversely, reductions in fleet sizes may also occur based on iack of service
demand. Each franchise agreement will have a five (5} year term with the ability to increase the

term for five addidonal 1-year teams through yearly evalvations.

Statement of Work

Providers will be responsible for the effective and efficient management of on-demand taxicab
transportation services throughout Coachella Valley including the Palm Springs International
Airport (“Airport”). The Board requires selected providers to establish physical operating bases
within the area in order to better provide Coachella Valley services and meet the needs of the
public. While dispatching may be done remotely, effective management of valley-wide, 24/7,
on-demand transportation services shall require providers to perform responsibilities and tasks
including but not limited to: driver training and knowledge testing; dispatching; supervision;
vehicle inspections; driver background checks; data collection and report submission; provision
of customer guest services;, enforcement of Board and Airport policies, procedures, rules and
regulations; on demand ground transportation traffic control; lost and found management; and

complaint management.

Providers will be required to monitor and control the number of taxicabs waiting at the Airport to
ensure adequate service during peak demand periods while limiting the number of taxicabs at the
Airport during non-peak hours to ensure area-wide availability of taxicab service for other areas

of Coachella Valley.

AWARD OF FRANCHISES

The Board is seeking qualified taxicab operators that best meet the requirements as specified in -

this RFP. Evaluations and detenninations of responsibility and qualifications shall be based upon
the information furnished by the proposers in response to this RFP, as well as from other sources

deterinined at the sole discretion of the SRA Board, No award will be made until after such
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nvestigations as are deemed necessary are made regarding the qualifications of proposers. By
submiiting this proposal, the proposer authorizes the SRA Board and its representatives to
perform all investigations necessary to determine suitability. The SRA Board reserves the right
to reject all proposals at its sole discretion. All information submitted in response to this RFP
shall be deemed a public record except to the extent that the proposer expressly marks
information as a trade secret or as proprietary information, in which event the SRA Board shall

preserve the confidentiality of such information to the extent permitted by law.

This Request for Proposals as well as the Franchisee’s proposal shall be incorporated into any

resulting franchise agreement.

FRANCHISE TERM

The term of the franchise shall be five {5) years, The term may be extended an additional one (1)
year after cach of the initial five years of the franchise up to a total of ten (10) years at the sole
discretion of the SRA, subject to the provisions below. All franchises sunset after ten (10} years

and are thereafter void.

PROPOSER RESPONSIBILITY
The proposer will assume the responsibility for making sure all required documents are factually

accuraie, fully completed and submitted with the proposal.

MINIMUM QUALIFICATIONS OF PROPOSERS

All proposers must present evidence that they are fully competent to perform the conditions of
the Franchise and that they will be able to fulfill the conditions of the Franchise for the duration
of the Franchise. A Selection Committee, on the basis of the proposer’s written submissions,
shall evaluate qualifications and perform such investigations and findings as may be necessary.
The proposals will be presented to the S3G Board of Directors with the recommendations of the

Selection Committee.

LOCAIL PREFERENCE

In evaluating applications, SRA may give preference to proposers with established presence in

the Coachella Valley, to the extent legally permissible. _An addendum may be forthcoming .

describing these criteria in more detail.
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IL PROPOSAL PROCEDURE ’_,-(_Formatted: Font color: Auto
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the telephone, e-mail or fax or modifications to a proposal by said means will be considered.
Proposals may be rejected which are received after the date and time fixed in this RFP, Any
such late proposal may be returned to the proposer. Any proposal which is incomplete may be
returned to the proposer or, at the SBA’s option, have points deducted during the evaluation

process. A proposer may withdraw its proposal, provided its request is in writing and is received

3 Lin =

by the SRA Board prior to the time set for receipt of proposals. After proposals have been
opened, no proposer may withdraw its proposal, except with the consent of the Sunline

Regulatory Authority Board. Proposals must remain valid for a minimum of 120 days.

CPTIONAL PRE-PROPOSAL CONFERENCE

SunLine will conduct an optional pre-proposal conference at its offices at 32-505 Harry Oliver

.-{ Deletad: 10:00

Trail, Thousand Palms, CA. This Pre-proposal conference will be held at £n

~i | Deleted: an

20_, in the Zweig Building. Attendees will be asked to sign-in at this time. Proposers are  { peleted: Apiils,

strongly encouraged fo attend the pre-proposal conference. SRA will answer questions and ( Deteted: 09
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provide clarifications about the RFP at this meeting,

- Delated: May Lst

Proposers shall submit any questions regarding this REP by 20_, inwriting lo; [ Deteted: 0o
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Attn: Ms. Naomi Nightingale

Taxi Administrator

SunLine Regulatory Administration
32-505 Harry Ohver Trail
Thousand Palms, CA 92276-3501

CONTENTS OF COMPLETE WRITTEN PROPOSAL

Each application shall contain she following information:

(A)  The name and address of the applicant.

(B) The name, address and telephone number of the person submitting the
application, and the name, address and telephone number of the person who may

be contacted regarding this application. ( Deteted: 203700712
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(D)

(E)

(F)
(&)

(H)
(D

Whether the business Is corporation, and if so, the date of incorporation and the
state where incorporated. Corporate applicants shall submit a copy of their
Articles of Incorporation and Bylaws afong with a list of the names of the officers
of the corporation. LLC’s shafl provide a copy of their Operating Agreement,

Any collective bargaining agreements with labor organizations which cover
employees of the applicant, the personnel covered by such agreement and the date
of expiration of any such agreements.

A full and complete written proposal for providing taxicab service within the
Coachella Valley containing all of the documents or information requested in
Section IV of the RFP. _Indicate how the proposer will satisfy the work
requirements indicated in Section III of this RFP. _Fach document or paper
submitéed shail be labeled indicating the paragraph number in the RFP to which it
responds.

Proof of insurance satisfactory to the SRA Board.

A cashier’s check payable to the Sunline Regulatory Authority for the proper
deposit and processing fees as specified below.

A completed labor code certificate included with the Request for Proposals.

A _demonstration of the applicants technical ability and legal qualifications to

-»'[ Formatted: Indent; Left: 0.5",

Hanging: 0.5"
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construci. maintain. upgrade. and operate a taxi service, including identification of
key personnel.

The applicant must show that it. as well as anv person which controls the

{K)

applicant, has not. at anv time during the ten vears preceding the submission of
the petition, been convicted of anv act or omission of character that the applicant
cannot be relied upon to deal truthfully with SSG and taxi patrons. or to

substantially comply with its lawful obligations under applicable law.

Jf the application is_for any action referenced in Section [.090.5 of the S3G |

(L)

Ordinance, current financial statements showing the financial condition of the
Franchisee as of the date of the application.

A statement prepared by a certified public accountant or responsible official of the

(M)

applicant recarding the applicant’s financial ability to construct, uperade.
maintain and operate the taxicab service it wishes to operate.

A descrption of the applicant’s plans for meeting anv oblications under the

()

franchise. _including, but not limited to. anv upgrade obligations, uperade
completion schedules. and performance characteristics

An affidavit or declaration of the applicant or authorized officer certifving the

261402404 1-0002
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truth and aceuracy of the information in the proposal or other written request,

acknowledeing the enforceability of the commitments of the proposal or othm
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wriiten request, and certifving that the proposal meets all federal and state Iaw

requirement
[{8))]

A summary of the plans and commitments of the applicant to remedy specific and

kinown defaults and violations. if anv. in the operntion of the svstem under the

franchise.

(P) At anv time during the review process. the SRA reserves the richt to require

addltlomi bl[DDDI'ImU documentauon from the DEODOsEr QL any _other person .-

assistance to SRA in connection mth any inguiry and. as approunate shall use its

best efforts to secure the cooperation and assistance of all other persons involved

in the action.

A proposer’s deposit in the amount of $5,000 must accompany your proposal. The deposit is

credited against any future franchise fees payable to the SRA. In addition; a non-refundable

processing fee of $3,000 is required with each proposal. Payment of these fees in the form of a

cashier’s check payable to the SRA must accompany each proposal. Failure to remit the required

fees in the proper form shall be cause for the disqualification of the proposal.

PROVIDER FEES

A, Airport Automated Vehicle Identification (AVI) Fee.

26502404 1-0002
FUSE R
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identification (AVI) transponder tag,

1. Each vehicle operated at the Airport shall have an automated vehicle

This tag shall be installed on the

lanes, other designated areas, and bus plazas.

windshield and shall allow access to the restricted commercial traffic

2. Each time a vehicle of Provider enters the terminal front roadway system
from the taxi holding area or commercial lane, an access fee shall
automatically be charged to Provider by the Airport. These lanes or
specific designated locations shall be the only areas Provider may transact
business at the Airport. Use of the ground transportation lanes shall

inctude pick-up and drop-off of passengers. Transacting business in areas

irport other than the restricted commercial lanes or other terminal

[ Defeted: company
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[t i5 the SRA's intent ta award the
franchise befare August Lst, 2009. The
followinp tentative dates are subject to
change at the sole discretion of the
Coachella Valley

March 27,2000 . Release RFP to
Potentiai Franchisess|

April 8, 2009 . Pre-Proposal Conferencef]
May [st, 2009 . Cut-Qff for RFP
questionsy

June Lst, 2009 . Proposals Due 4:00
P.M, at Office of the SRAY

July, 2009 . Successful proposers
presented to the SunLine Services Group
Board aud Resolution of the Award of
Franchises adopted

August 1st, 2009 - New taxicah
franchisee begins operations
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front roadways as approved by the Director of Airports for Provider’s .-

business may result in civil fines and/or other citations or actions.

--{ Formatted: Heading 3,h3, None, \.

3. The AVI fee per trip as of February Ist 2008 is $2.50 Standard Pick-Up™™ ! Line spacing: single, Na bulletsor
. . . . . i beri }

and $3.00 for Pre Arranged Trips. This fee is reviewed and established b R .
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the Director of Airperts on an annual basis. *( Formatted: Font color: Auto )
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4. Provider shall be billed by the Department of Airport’s Finance Division .. -{ Formatted: Font color: ato ]

on a monthly basis. Failure to pay on time may result in the revocation of

access to the Airport for commercial purposes.

B. Vehicle Permit Fee

On an annual basis, Provider shall pay to SRA a fee of $600.00 per vehicle
authorized to operate under this Agreement as a taxicab in Coachella Valley. This
fee shall be subject to review by SRA annually. Said fee shall initially be paid
upon commencement of service under this franchise agreement. Thereafter
Provider shall be billed annually on a contract year basis with billings sent by
SRA prior to the anniversary date cach year with payment being due before the

last day of that month.

,{Farmatted: Font color: Autg ]

C. river Backeround Check & Permit Fees

Drivers shall obtain vehicle operators certtificates from SRA. Application and

background check fees are set by SRA and are currently $100.00. The Driver
Permit Renewal Fee is §75.00 and Driver Transfer Fee is $65.00. The Driver
Permit Reinstatement Fee is $25,00 and there is a $5.00 fee for Permit

replacement.

_,»‘LFormatted: Font color: Auto ]
D. Vehicle Inspection Fee -

Inspections are currently provided at Sunline’s Headquarters at 32-505 Harry
Oliver Trail in Thousand Palms, CA at a fee of $50.00 per vehicle, twice yearly.
If corrections are not made after a recommendation from Sunline that the

corrections are required there is a Re-Inspection fee of $50.00 charged for those

a~ )

re-inspection activities. | petete: a0sio9/12
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E. Taxi Meter Recalibration Fee . [ Formatted: Fant color: Auta
) . [ Delated: .
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"Ataxi meter recalibration fee will be charged by a Third Party, o
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recalibration of all taxicab meters each time the meter fees are changed. _The

Third Party Provider will establish fees.

{ Formatted: Font color: Auto }

F. Operator Shared Revenue Fee

The Operator Shared Revenue Fee Is a fee charged annually per vehicle and it is

currently set at $1,805.00.

METER AND FLAG DROP RATE ADJUSTMENTS

Proposer Note: Current meter rates are established by SRA at a public meeting,.
The current maximum per trip fee is $3.25 flag drop and $2.96 per mile. It is
projected that the July 1, 2009 maximum rate per mile will be adjusted to $2.64.
Under the resulting agreements, taxi rates will be reviewed by SRA on a semi-

annual basis, with rates to be based on daily average fuel costs and the consumer

price index. The method for calculating rate changes is detailed below:

i [ Formatted: Font color: Auta ]
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. based on charees in fuel cost.

e changes are authorized. scheguled

meter recalibrations will siart en or after Angdl 1. respeciivelv. The initial semi-

annual review pracess shall not be performed vntil a mimimum ot six {6) months

have elapsed from the service conunencement date stated in Paracranh 1 of the | Deleted: SRA will review Per Mile
Rales twice cach year to defermine if rate
Franchisee Aoregement changes are applicable, based on changes
. = —= R I T T in fuel costs. Reviews will occur on or
E near March 15 and September 15. If mte
changes are autharized, schedufed méter
recalibrations will start on or atter April 1
. and Octaber §, respectively. The initial
fuel per US galion (“Fuel”) accordmg to the following criteria and %% | semi-annual review process shall not be
F perfermed uniil a minimutn of six (6)
H + | months bave elapsed From the service
requu'ements. %, 3 | commencement l(Jiatc stated in Paragraph
Y\ 1 of the first part of this Agreement.

a. Fuel costs shall be determined using AAA’s “Media Site for Retail [ Formatted: Font colar: Auto
Formatted: Font color: Auto
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Gasoline Prices, California, Metro Averages,

“www.fuelgaugereport.com/C Ametro.asp,” (If this website should [ Deleted: aD3/09/12
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cease operation, SRA will rely on a similar site or index. The

average cost of Fuel is calculated either by:

(1) taking the actual cost of Fuel averaged for the three months

preceding the respective review date,

or

{ Formatted: Font color: Auto

(2)  .sking the actual cost of Fuel averaged for the six_months

preceding the respective review date,

b. If an increase is indicated, then the higher of the three or six month
Fuel average will be used. If a decrease is indicated, the lower

average will be used,

c. Based on the average Fuel price established above, a Per Mile Rate

increase or decrease will be authorized as follows:

Fuel Cost Increases Per Mile Rate Increases

(Decreases) {Decreases)

$0.000 to $0.255 per gallon $0.00

$0.256 to $0.753 per gallon $0.10

$0.756 to $1.255 per gallon $0.20

$1.256 to $1.755 per gallon $0.30

$1.756 to $2.253 per gallon $0.40 (Formatred: Fort calor Al
2. One hundred percent (100 %) of any Per Mile Rate increasc must go to -~

whoever purchases the fuel for the vehicle. Whoever stands to benefit

from an increase will be required to absorb decreases in the Per Mile Rate.

3. SRA reserves the right to modify these criteria and requirements for Per

Mile Rate change authorizations.

B. Flag drop rate (*Flap Drop Rate™} changes. SRA reviews Flag Drop Rates once
each year to determine if rate changes are warranted based on changes in the

Consumer Price Index. Reviews occur on or near March 15. If rate changes are

authorized, scheduled meter recalibrations will start on or after April 1. The [ Detated: s0si03112
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initial annual review process shall not be calculated until a mmimum of six (6)
consecutive calendar months have elapsed from the service commencement date

stated in Paragraph 1 of the first part of this Agreement.

L Flag Drop Rate changes shall be based on the percentage increase in the
latest Consumer Price Index - All Urban Consumers, West Urban Area
(CPI-West Urban), published by the United States Department of Labor,
Bureau of Labor Statistics
{(http://data.bls.gov/PDQ/serviet/SurveyQuiputServiet?data_tool
=dropmap&series_id=CUUR0400SAQ,CUUSO400SA0}). The percent
increase will be calculated usmg the CPI-West Urban data from the
calendar year (January 1 to December 31} preceding the annual review. If
the CPI-West Urban index is no longer published, a similar index will be

usad.

a. For each five percent (5%) increase in the CPI-West Urban index
over the previous calendar year, the flag drop rate shall increase in
increments of $0.05 (5 cents). Partial percentage increases of the

5% requirement shall not be considered.

b. If the CPI-West Urban index does not meef or exceed the 5%
requitement for two (2) consecutive calendar years, SRA may at its
option, take the percentage difference from January 1 of the first
year to December 31 of the second year and use the resulting
percentage increase to determine a Flag Drop Rate change. Partial

increments of the 5% standard shall not be considered.

C. Rates will be reviewed annually regardless of whether a one year

or two year calculation was used the previous year.

Examples:

[ peleted: wos09/12
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1 YEAR EXAMPLE: The Consumer Price Index rises 6.5% from
January 1 to December 31 preceding the March review. SRA authorizes

an increase of five cents over the current flag drop rate

2-YEAR EXAMPLE: The Consumer Price Index increase does not
exceed 5% in each of two consecutive calendar years. SRA takes the
January 1 CPI-West Urban index number for the first year and subtracts it
from the December 31 CPI-West Urban index number of the second vear
to obtain a two year index change. If the two year index change meets or
exceeds 5.0%, then SRA may authorize an increase of five cents, from the

current flag drop rate.

month period prior to an annual review date, SRA may require a Flag

Drop Rate decrease based on the above criteria and requirements.

One hundred percent 100 % of any Flag Drop Rate increases shall to go to
the driver. Drivers shall be required to absorb decreases in a Flag Drop

Rate.

SRA reserves the right to modify the criteria and requirements for Flag

Drop Rate changes.

C. Qther Rates:

1. Maximum Waiting Time Rate: The rate that an owner or driver of a
taxicab may establish and charge for waiting for customer. The maximum
current rate is thirty five dollars ($35.00) per hour.

2. This rate shall be set by SRA on or near March 15 of each year, SRA will
determine whether the Waiting Time Rate requires any adjusting.

PROPOSER SITE VISIT

261/024041-0002

| 30532320 2080435

)

_,-[ Farmatted: Font color: Auto

{ Deleted: 205/09/12

[ Deleted: a03/13/12a02/25/12



The Selection Committee and/or representatives the SRA may request oral presentations of any
proposer and/or conduct site visits of the proposers’ places of business. Notice of the date time
of any such visit will be provided in advance. Sites visited may include all dispatch facilities,
maintenance facilities or general office facilities of the proposer. Formal interviews of proposers

may be conducted.

PROPOSAL REQUIREMENTS AND FRANCHISE TERMS
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meet franchise requirements. Aller

R

emporary taxicab permirg based upon the rasuhs of the anpual review as explained below,

Lroposers shall comply with a service standard that all franchisees ars, required to meet. The

established minimum service standard for franchised taxicabs operating within the Coachella

Valley is;_85% of accepted pickups are to be within 20 minutes from the time of telephone \
request and that 95% of pickups are to be within 40 minutes of request. The standard must be .

.t
2l

achieved for (1) the Resort Areas, (2) SRA of Palm Springs, and (3) all other parts of the '-‘!

)
Coachella Valley. Franchisecs, when requested by calling customers, shall be prepared to have 1

the necessary required child car seats in their taxicabs. Franchisee performance shall be tracked
through a computerized dispatch system and reported to the SRA on a monthly basis with annual

summary reports {see requirements below).

total taxicab demand in the Coachella Vallev in order to determine the total number of atlocable

non-temporary taxicab permits for the following vear; and (2) the performance of each

franchisee to determine the total number of non-temporary taxicab permits allocated to each

franchisee for the following vear, Anvual reviews shall begin in Aoril of each vear and SRA

shall exercise ali reasonable diligence to conclnde by Julv 1,

Total Taxicab Demand.

Total Taxicab demand in the Vallev will initiallv be determined bv gvaluating all franchisees’

or example, SRA initiallv established a toial of 225

additional non-temporary taxicab permits.

allocable non-temporary taxicab permits. If anaivsis reveals that there is an average of 2500 trips

per day, SRA mav increase the total number of allocable permits by 25 (2500 [total average trips

per dav per for all franchisees combined] / 10 [target irips per vehicle per dav] =230. 230 {irips

per day per target vehicle] — 225 [total allocable non-temporary taxicab permits]= 25 [additional

number of allocable non-temporarv taxicab permits available to meet current demand].) SRA
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4. SRA reserves the right to modify these criteria and requirements for fleet

change authorizations.
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Coachella Valley or any governmental authority, federal, state, county, or municipal, lawfully

exercising jurisdiction over taxicab service in the State of California and Coachella Valley.
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temporary suspension shall remain effective until a decision by the SRA Board of Directors

Jpursuant to the governing ordinance unless earlier lifted by the,Taxi Administrator.

Franchise fees will be set from fime to time by resolution of the SRA Boord of Pirssiess on a

cost-recovery basis to offset costs involved in administering the program. Fees will be allocated

among the Franchisees on a per-vehicle basis.

issue additional franchises. The SR4, Board of Directors awards franchises after a public

hearing.

. GENERAL FRANCHISE REQUIREMENTS

The following are the minimum requirements for obtaining and maintaining a franchise,
Proposer’s ability to meet or exceed these standards should be demonstrated in the responses

provided by the proposer to the request in Section IV below.

1. Start-up

The awarded franchisee shall place 50% of the fifty (50} vehicles into service within two (2)
months of the start of the franchise and 100% of their allocated taxis into service within five (5)
months of start of franchise. Exceptions to the two-month requirement will be considered for
start-up companies. Proposals must specify phase-in plan and justify any cxccptions sought.
Note that the 25% adjustment flexibility takes effect after the franchisce attains operation of
100% of allocation.

2. Vehicles

No standard vehicles in service shall be more than five {(5) model years of age.

Vehicles must be in good operating order, free from known mechanical defects. The interiors
and exteriors of the vehicles must be kept in clean, neat and atfractive condition. Vehicles are to
be taken out of service for repair or maintenance of body damage, dents, broken glass, torn
upholstery, bad stains, inoperable seat belts, unclean windows, dirty trunk, unclean Interior or

exterior, unsafe tire tread, missing hubcaps and mechanical defects.
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Franchisee must have at least two (2) wheelchair-accessible vehicles that meet Federal standards.

Each vehicle must be approved by the SRA staff. Each vehicle will be granted one (1) additional

full calendar operating year of service, creating a potential for such vehicles to be up to six (6)

model years old based on the calendar year and tfi¢’ year of modet manufacute during each year

of the resulting agreement.

Within 24 months of the effective starting date of their respective franchises, the franchiseg must
place into service at least 5% of their fleets as vehicles certified as Ulira-Low Emission Vehicles
by the California Air Resources Board. An equivalent number (combination) of Low Emission

Vehicles (LEV) or cleaner which results in the same emission reductions as that provided by the

The use of altemative fueled vehicles shall be specified in the proposal. Each approved
alternative fueled vehicle will be granted two {2} additionai fuli calendar operating years of
service, creating a potential for such vehicles to be up to seven (7) model years old based on the

calendar year and the year of model manufacture during each year of the resulting agreement.

, -t Deletad: .

| Deleted: no

three feet long. Onlv one sien shall be permitted per vehicle. The resulation of signs shall be as

provide in the regulations establish by Sunline.

3. Siandards for Drivers

Each driver shall have a current California driver’s license and Taxicab Driver Permit issued by
SRA and the ability to read signs, labels, work schedules, and simple instructions in English; to
understand and follow oral directions in English; to write simple messages in English; and to

speak English sufficiently to communicate clearly with the public. Drivers may also be required

Franchisee must provide a training program for all its drivers which shall include SRA,
Coachella Valley and State rules and regulations; geography including map reading, major points
of inferest in Coachella Valley, and familiarity with Coachella Valley and surrounding area;
driver safety and defensive driving; vehicle safety and maintenance/inspection checks; customer

service and relations; sensitivity guidelines for disabled, frail and elderly passengers; behind the
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wheel driver training; and (for drivers of accessible vehicles) accessible vehicle operation

training.

Drivers must be dressed in a neat and clean fashion. This requirement is best met through an

| SRA required taxi drive:; uniform or a common standard of dress which shall be specified in .~ ¢ e
response to this Request for Proposals. For example, attire could include a white or vellow
collared shirt or sport shirt and black pants or slacks with closed toed shoes. The shirts must
bear the company logo identifying the company drivers are working for.

Drivers will also be expected to have knowledee of and comply with the Palm Springs Airport’g_‘.""

‘ [ Dalated: ,

Taxi Passenger Bill of Rights. For more information on these rights please see the City of Palm

Springs Website at the following address:

( Daleted: hiup:/fawvy.

.gov/ivlodules/ShowOocument.aspx Mdacu
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4. Dispatching and Customer Service

Proposals must specify the methods the company will use to ensure sufficient service at the
Airport without flocding the Airport with an excessive number of cabs. Proposals must specify
the methods the company will use to ensure sufficient service to afl other arcas of Coachella

Valley during peak winter season,

Franchisee must have a centralized coffice location for dispatch and reservations. This may be
remote if that is the company’s general policy and procedure. However, a computerized 24 hour

dispaich system is required:

. System must track caller location, response time from the time customer calls until taxi
pick up, and duration of trip. Customer call means the time customer first called, not time

of any caliback.
. Systemn must track number of customer callbacks,

. Pickup zones must separate Coachella Valley into its respective communities so officials

from each community can see the quality of taxi service they are receiving.

{ Deleted: asiosn2
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. System must track all requests for service including multiple requests; for instance, if a
hotel/resort requests 5 cabs, the system must reflect 5 requests and show response times for

each of the 5 requests.

° System must frack number of calls in which customer was advised of wait times of 20
minutes or more and declined to wait. Procedures to call back customers where original
estimate of time of pickup changes and revised response time will be in excess of 20

minutes, or similar procedure, will be considered an enhancement.

. System must be capable of recognizing incoming telephone numbers and be capable using
computerized voice response and dispatch when the number is a frequent caller such as a

hotel, restaurant, or other frequent user of the franchisee taxi service.

o System must be capable of providing credit card swiping, reading and verification of card,
authorization of payment, and printing of customer receipt within sixty seconds of being

swiped. Passenger rear seat credit card swiping would be considered a plus.

. System must be capable of tracking any lost articles by knowing only the date, time of day,
and pickup and drop off locations.

Bv no later than January 1. 2014, System must be capable of report real time information

regarding driver hours behind the wheel.

No customer secking service at a taxi queue, hotel queue or street hail may be refused service,

nor may any customer telephoning for service be refused. However, customers waiting for

service may be advised of cument response times and given the option of calling another

company. Therefore, the dispatch system must be capable of tracking any such refusals to the

individual taxi and driver. These refusals would not include drunk and disorderly passengers

which may be refused service.

GPS systems are required.

= GPS system must be capable of providing drivers tum by turn directions and monitoring
shortest route taken.

. GPS systerm must be capable of reporting all trips that were greater than one percent (1%4)

out of route.
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. (GPS system must be capable of capturing and reporting, for all vehicles in the fleet and

individual drivers, all trips for which the taxi meter was utilized.

5. Complaint Procedures

Applicants must have in place a complaint procedure that includes a log of all complaints
received, date and time of complaint, response, date and time of response, results of
investigation, action taken, and any written communication. All complaints received in writing
must be responded to m writing within five business days with at minimum an acknowledgment
of complaint, complaint status and expected time to resolve. All complaints received by the
telephone must be logged. All telephone complaints of a serious nature must be responded to in

writing.

6. Record-keeping and reporting

Franchisee must keep electronic data based records of all revenues, trips, driver name, driver

time behind the wheel. vehicle registration, maintenance and complaints. These records must be

maintained for four years and dispatch data for cne year.

Franchisee must report dispatch data as set forth in Exhibit A examples. A summary of
complaints lodged and action taken shall be submitted on a quarterly basis, Electronic support

data for each call, irip dispatched, total trips made by vehicle and driver are to be provided in

addition to the monthly reports. Franchisee will be required to submit this report by the 10th day

of the month following the end of each Quarter, along with their franchise payment.

SRA has the right to inspect maintenance, complaint, and financial records, facilities and
vehicles, and to audit meters and vehicles for accurate measurement and metering of fares; and to
audit books, ledgers, journals, and acccunts of operator. The franchisee is also required to
cooperate with law enforcement for any criminal investigation. SRA reserves the right to
approve agreements between taxi franchise operators and any subcontractor, including but not

exclusive to taxicab drivers.

Franchisee must within 30 days of request submit to the SRA recent list of telephone customers’

first names and telephone numbers, for customer satisfaction survey purposes.
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7. Insurance and Indemnification

The franchisee shall, as a condition of being granted a franchise hereunder, indemnify, hold
harmless, release and defend the SRA, its Board of Directors and each member thereof, and its
officers, agents, commission members and employees from and against any and all liability,
claims, suits, costs, expenses, fines, judgments, settlements, damages, awards, charges, penalties,
actions or causes of actions whatever, including attorney’s fees, regardiess of the merit or
outcome of the same, arising out of or in any way connected with any or all of the operations or
services authorized, conducted or permitted under a non-exclusive franchise granted hereunder,

to the fullest extent permitted by law.

Every applicant shall provide proof of insurance in the amounts, required by the SRA Boaard of
Directors. underwritten by an insurer licensed and authorized to conduct such business in the
State of California. _Currently the required coverage is § .

8. Minimum Trio Standards

The selected Franchisee(s) will be required to reach and maintain an average nuinber of eight (8) .

Ppermits as needed or to reduce the number of Non- Temporary Taxicab Ppermitsif there is an

excess of taxicabs on the streets. The selected taxicab Franchisee will be expected to generate
increased productivity by dispatching taxis through improved operational efficiency to enhance
cost effectiveness. The use of such technologies would also make the task of administration by

the SRA much more informed, efficient and accurate.

9. Taxi Identification Requirements

The selected franchisee(s) will be required to establish a distinctive color and numbering system
to easily identify the company and specific cab in the case of complaints or violations. This

distinctive coloring shall be approved by the SRA Board of Directors. The franchisee shall also

provide SRA with a list of the active numbers associated with the taxi’s put into service.

Iv.  EVALUATION MEASURES
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The SRA will evaluate proposals on a 100 point scale according to the following measures,
based on the indicated ability of the proposer to satisfy the Franchise Requirements stated above.
All information which the proposer wishes to have considered by the Evaluation Committee of
the SRA should be stated in the proposer’s submission. Please label each narrative or document

with the paragraph number and letter in this RFP to which the applicant s responding,. _

1. Proposer experience: {20 points)

(A)  Describe the experience and qualifications of the company in operating taxicabs
and/or vehicles for hire, such as shuttles or limousines, and indicate the maximum

and average number of taxis/vehicles operated during the past ten (10) years,

(B)  If applicable, state the number of years of experience providing taxi operations in
the Coachella Valley and elsewhere, the number of taxis specifically operated in
Coachella Valley, and provide statistics that will indicate the scope of operations
within Coachella Valley, if any. If the proposer has done business in Coachella
Valley under a different corporaie or company name, specify the name and when

such service was provided in Coachella Valley.

2. Financial stability: (20 points)

{A) Provide audited balance sheet, cash flow and income statements consistent with

generally accepted accounting principals (GAAP) for the most recent three years.

(B) Provide information on pending or past litigation within the last ten (10) years,
fines or enforcement proceedings by other cities or public entities, bankrupicy
filings, projected 3-year cash flow analysis, projected operating expenses,
assuming your company is awarded a franchise for 40 taxicab vehicles sought in

this proposal; and insurance and bonding capability.

3. Quality & Coverage of service: (20 points)

(A) Coverage

261/02404£-0002 26
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(B)

©

D)

(E)

£

261702404 1-0002
| 30532321 80513713

(1) Specify the total number of trips per day (or shift) you propose your fleet
will average per vehicle. Include all calls, sireet hails, queues, and

personals.

(2) Specify percent of pickups in ecach zone you propose to produce for your
drivers. That is, what percentage of total trips do you propose your fleet
will provide in (A) the Amport and (B) All Other Areas of Coachella
Valley,

Provide full details of how company will meet the service standard you propose.
Note that the service standard you propose must be met. Details should include
your full marketing plan for expanding taxi operations and marketing within the

Coachella Valley.

Provide full details on how your company will use temporary permits to meet the
service standards for both the Airport and All Other Areas of Coachella Valley
during the peak winter season and how your company will redirect those
temporary cabs out of Coachella Valley to reach appropriate levels for off peak

summer service.

Describe the experience and qualifications of the senior officers and managers of
the company and any prior companies the officers and managers of the company
have been affiliated with, owned, or operated. Include brief resumes. Describe
tasks assigned to officers and key management personnel and approximate

percentage of time devoted to each task.

Describe process for recruiting, screening, drug testing, skill testing and hiring
drivers. Provide disciplinary policy. Provide list of current drivers, whether drive

full-time or part-time, and years of experience of each.

Provide training program for training new drivers, with emphasis on dealing with
diverse clientele and driving skills, and a training program to maintain the skills
of existing drivers. Describe type of material included or to be included

concerning importance of service in Coachella Valley. State dress standards in the
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way of a company uniform as required by SRA Franchise Agreement for drivers

and other personnel who interface with the public.

(@)  Provide your company’s policy prohibiting smoking in cabs by passengers or

drivers and methods for enforcement.

{H)  Provide copies of agreements with VISA, MasterCard, and American Express as
well as other credit card agencies for accepting credit card payments for fares and

gratuities.

(I Describe your customer complaint procedures and record keeping mechanisms to

facilitate resolution of complaints. Provide a copy of the written procedure.

8] Provide full details on telephone and dispatching systems proposed or currently
being used, including system manuals and sample data printouts. Provide manual
or other documentation of dispatch procedures including information obtained
from customer (name, customer phone number, location, handicap status, etc.)
and procedure for handling situations that may arise such as extended response
times, no-show cabs, etc. Specify type and capability of GPS system and how
information will be used in dispatch process. Describe any procedures to call back
customers where original estimate of time of pickup changes and revised response

time will be in excess of 15 minutes, or similar procedure.

{K) Provide any record of adverse actions or wamings regarding your past taxi service

from SRA, or any other regulatory agency within the last ten (10) years.

4. Anticipated Ability to Meet and Maintain Performance Standards: {20 points)

(&)  Describe your plans for meeting minimum dispatch calls per taxicab per day and

how you plan to meet your proposed total number of trips per day per vehicle.
(B)  Specify maximum age of vehicles to be assigned to Coachella Valley as follows:

The maximum age of taxicabs shall not be more than 5 years older than the

current model year. Vehicles will not be used more than 5 years as taxicabs. ,[Degeted: A05/09/12
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)

(E)

(F)

(G)

Specify vehicles by make and model year you propose for service,

Specify phase-in plan for purchase of additional vehicles and justify any
exceptions sought to vehicle requirements stated above. Describe how your
company will adequately service during the first six months of operation as you

ramp up for the Winter peak season,

Provide the number of vehicles operated by your company in the past year,
number of accidents, number of injury accidents, and number of accidents
involving a fatality. Provide your company’s written vehicle safety program and

provide information on drug and alcohol testing.

Describe your maintenance facilities including address, size and equipment.
Include maintenance schedules. List current personnel employed to conduct

maintenance, or other maintenance arrangements,

Describe your data storage and retrieval processes for drivers’ records, vehicle

maintenance records, frips, fares paid and times of dispatch/response.

Clean and Alternative Fuels/Accessible Vehicles: (20 points)

)

(B)

261702404 £-0002
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Describe proposed number vehicles, if any, which will meet California Air
Resources Board LEVY, SULEV or ULEV standards, Zero Emission Vehicles,
hybrids, or alternative fueled wvehicles. Include roster of wvehicles specifying
fueling system, model year and which standard is met, Also, describe your plan
for integrating clean fuel vehicles and facilities to fuel and service such vehicles

into current fleet and facilities.

Describe the type(s) of accessible vehicles to be used in Coacheila Valley and the

timetable for purchasing accessible vehicles to meet this requirement.
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{(Note: Data borrowed from Anaheim Taxi Operations)
Exhibit A: Examples of Required Data Reporting

Customer Wait Time Distribution

Trips via Zip Codes Served:

Trip Call Completion Rates

60240410002
| 30932321 2051413,

Load 4622 16% 4368 9%
Nio Show 1118 7% 880 6%
Cancel 481 7% 289 5%
Total Calls &519 5847
Average Dailyl
Calls 468 208
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[SAMPLE AGREEMENT]
FRANCHISE AGREEMENT

BETWEEN
SUNLINE SERVICES GROUP

AND

THIS AGREEMENT is made and entered into this _ day of , 2009, by
and between Sunline Services Group, a California Joint Powers Authority, 32-505 Harry Oliver
Trail, Thousand Palms, California 92276-3501, (hereinafter referred to as “AGENCY™), and

(hereinafter referred to as “FRANCHISEE™).

WITNESSETH:

WHEREAS, AGENCY desires to franchise Taxi Services for its operations in the
Coachella Valley area of Riverside County; and

WHEREAS, FRANCHISEE has submitted a proposal for Taxi Services and further has

represented that it has the requisite personnel and experience, and is capable of performing the

services therewith; and
WHEREAS, FRANCHISEE wishes to provide the services;

NOW, THEREFORE, it is mutually understood and agreed by AGENCY and
FRANCHISEE as follows:

ARTICLE 1. COMPLETE AGREEMENT

A, This Agreement; Request for Proposal (RFP) No. 09-001; and the Franchisee’s
Proposal in response to this RFP, including all exhibits and decuments incorporated herein and
made applicable by reference, constitutes the complete and exclusive statement of the term(s)
and condition(s} of the Agreement between AGENCY and FRANCHISEE and it supersedes all

prior representations, understandings and communications. The invalidity in whole or in part of

261/024041-0002
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any term or condition of this Agreement shall not affect the validity of other term(s) or

condition(s).

B. AGENCY’s failure to insist in any one or more instances upon FRANCHISEE’s
performance of any term(s) or condition{s) of this Agreement shall not be construed as a watver
or relinquishment of AGENCY’s right to such performance or to future performance of such
term(s) or condition(s} and FRANCHISEE’s obligation in respect thereto shall continue in fuil
force and effect. Changes to any portion of this Agreement shall not be binding upon AGENCY
except when specifically authorized by signed written amendment to this Agreement issued in

accordance with the provisions of this Agreement.

C. ORDER OF PRECEDENCE - In the case of any disagreement or conflict
between any of the terms that constitute the complete agreement, said disagreement or conflict
shall be resolved based on the following order of precedence: a) the signed agreement; b) the

Request for Proposals; ¢} The Franchisee’s Proposal,

ARTICLE 2. AGENCY DESIGNEE

The General Manager or his successor with the AGENCY shall have the authority to act
for and exercise any of the rights of AGENCY as Set forth in this Agreement,

ARTICLE 3. STATEMENT OF WORK

A, On or about , 2009, FTRANCHISEE provided AGENCY with a
response to AGENCY’s request for proposals to provide taxi services for its operations In the
Coachella Valley area of Riverside County for AGENCY. In making its proposal FRANCHISEE
offered to provide all labor, materials, equipment and services required to provide taxi services
as described herein, FRANCHISEE shall perform the work necessary to comply with the
contractual requirements in a manner satisfactory to AGENCY in consideration of Agency’s

awarding of this Franchise Agreement.

‘ ARTICLE 4. DELIVERY SCHEDULE/TRANCHISE TERM

FRANCHISEE shall supply the services In the Scope of Work between the date of award

and five (3) years with five. one year options unless earlier terminated or extended as provided

2610240410002
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elsewhere in this Agreement. _The determinagion o crant a Franchises's reguest o contdnug

cperatinz_ uirder the Fanchive for each one veor cotion period shall rest exclusively with the

Board, In makine such dejerminasions. the Board shall consider: the Franchisee’s histony of

opertions; the Franchisee’s history of complairgs. citetions, suspensions, and wamites; whesher

and o whar extent the Franchisee has met the averpes mmbnn rides per vehicle per dav

requiremments. and whether extending the Franchise for an addisions] vear serves the health,

safety and wellare of ihe Coachella Valley,

The Franchisee shall not commence any work until the Franchisee develops a
comprehensive work plan detailing their oversight efforts. _SunLine shall approve this plan in

writing prior to the start of any work by the Franchisee,

ARTICLE 5. CONSIDERATION

A. For FRANCHISEE’s full and complete performance of its obligations under this
Agreement, AGENCY will allow the Franchisee to operate a franchise within the areas covered
by the SRA.

ARTICLE 6. REPRESENTATIONS

Notwithstanding any provisions of this Agreement to the contrary, AGENCY and
FRANCHISEE mutually agree that AGENCY makes no representation whatsoever regarding the

profitability of any franchise granled by the terms of this Agreement.

ARTICLE 7. NOTICES

All notices hereunder and communications regarding the interpretation of the terms of
this Agreement, or changes thereto, shall be effected by delivery of said notices in person or by
depositing said notices in the U.S. mail, registered or certified mail, return receipt requested,

postage prepaid and addressed as follows:

To FRANCHISEE:

ATTENTION: { Deteted: 050912
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To AGENCY: SunLine Transit Agency
32-505 Harry Oliver Trail
Thousand Palms, CA 92276-3501

ATTENTION:

Naomi Nighitngale
PH:  (760) 343-3456
FAX: (760)343-3845

ARTICLE 8. INDEPENDENT CONTRACTOR

FRANCHISEE s relationship to AGENCY in the performance of this Agreement is that
of an independent contractor. FRANCHISEE's personnel performing services under this
Agreement shall at all times be under FRANCHISEE’s exclusive direction and control and shall
be considered exclusively to be employees of FRANCHISEE and not employees of AGENCY.
FRANCHISEE shall pay all wages, salaries and other amounts due its employees in connection
with this Agreement and shall be responsible for all reports and obligations respecting them,
such as social security, income tax withholding, unemployment compensation, workers’

compensation and similar matters.

ARTICLE 9. INSURANCE

During performance hereunder, FRANCHISEE shall maintain a certificate ot insurance
with the following limits of liability, and FRANCHISEE shall not of its own initiative cause such
insurance to be cancelled or materially changed during the term of this project. Comprehensive
General Liability, including Contractual, Independent Contractors, and Personal Injury Liability,
with at least the following limits of liability. Combined single limits of liability in the amount of

limits of liability:

A, Primary Bodily Injury Liability limits of §2,000,000.00 p,e,r,,ogs:y_r_r_ent;g;k,andm,,,,,,,,.x""

B. Primary Property Damage Liability {imits of $2,000,000.00 per occurrence,
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C. Combined single limits of liability for Primary Bodily Injury and Primary
Property Damage ot $2,000,000.00 per occurrence;

L

D. Workers’ Compensation Insurance with the limits established and required by the

State of California;

E. Employer’s Liability with limits of $3,000,000.00.

Prior to commencement of any work hereunder, FRANCIISEE shail furnish to
AGENCY’S Taxi Administrator, a certificate of insurance evidencing the reguired insurance
coverage’s for FRANCHISEE and further providing that: Certificate shall name and apply
specifically to this project/site location on each certificate {worker’s compensation coverage is an

exception to this requirement), AGENCY and the Cities of Coachella. Palm Desert. Dasert Hot

Springs. Palmy Sorines, Cathedral Citv, Rancho Mirase, Indian Wells, Ta Quinta. Indio. the

Connity of Riverside and all of thely electad officials. officers. azents. emolovess and voluntsers

forth under Article 13 “Indemnification”, on Comprehensive General Liability and Automotive
Liability insurance with respect to performance hereunder, and; the coverage shall be primary
and noncontributory as to any other insurance with respect to performance hereunder and; thirty
{30) days prior written notice of cancellation or material change in coverage be given to
AGENCY. “Occurtence, as used herein, means any event or related exposure to conditions
which result in bodily injury or property damage. FRANCHISEE shall also execute and provide
AGENCY with the Labor Code certificate attached hereto as EXHIBIT B.

Insurance coverage to be placed with licensed authorized insurance carriers having at

ARTICLE 10. CHANGES

By written notice or order, AGENCY may, from time to time, order work suspension or
make changes in the general scope of this Agreement, including, but not limited to, the services

furnished to AGENCY by FRANCHISEE as described in the Scope of Work.,

ARTICLE I1. DISPUTES

261/02404 10002
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A. Except as otherwise provided in this Agreement, any dispuie concerning a
question of fact arising under this Agreement which is not disposed of by supplemental
agreement shall be decided by AGENCY's Taxi Administrator, who shall reduce the decision to
writing and mail or otherwise furnish a copy thereof to FRANCHISEE. _The decision of the Taxi

Administrator shall be final and conclusive.

ARTICLE 12. TERMINATION

A, AGENCY may terminate this Agreement for its convenience any time, in whole

or part, by giving FRANCHISEE written notice thereof.

B. AGENCY may terminate this Agreement for FRANCHISEE's default if the
FRANCHISEE fails to comrect any deficiency noted by SRA or the Taxi Adminstrator involving

compliance with the terms of this agreement or any applicable laws or ordinances.

ARTICLE 13. INDEMNIFICATION

FRANCHISEE shall mdemnify, defend and hold harmless AGENCY, its officers,

directors, employees and agents and the Cities of Coachella. Palin Desert. Desert Hot Sprngs,

Palm Sprines. Cathedral City, Bancho Mirage, Indian Wells. La Ouinta. Indic. the Counjv of

Riverside and ali of their elected officials. officers. agents. emnlovees and volunteers from all

losses, damages, claims for personal injury or damages to real or personal property to the extent
caused by FRANCHISEE’S negligence OR misconduct. FRANCHISEE agrees to indemnify
AGENCY against expenses, including reasonable attorneys’ fees, and liability arising from any
such claim of infringement provided FRANCHISEE has the right to control the defense or

settlement of any such claim in accordance with the following:

A. FRANCHISEE, at its own cost and expense, shall indemnify, defend and hold

harmless AGENCY and Cides of Coachella, Palm Desert. Desert Hot Springs. Palm Springs.

Cathedral City. Rancho Miraze, Indian Wells. La Quinta. Indio. the County of Riverside and all

of their elected officials. officers, agents. emplovees and volunteers from and against any and all
claims, demands, actions, suits, damages, liabilities, losses and expenses (including reascnable
attorney’s fees and disbursements) for personal injury or property damage asserted by third

parties to the extent caused by the negligence or willful misconduct of FRANCHISEE in
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connection with FRANCHISEE'S performance, or failure to perform this Agreement hereunder
(“Third Party Claims™).

B. AGENCY shall promptly pive written notice to FRANCHISEE after obtaining
knowledge of any potential or actual Third Party Claim against AGENCY as to which recovery
may be sought against FRANCHISEE because of the indemnity set forth above.

C. FRANCHISEE will have the obligation to defend AGENCY against any such

Third Party Claim with counsel mutually agreed upon by FRANCHISEE and AGENCY. In

addition:

(D) AGENCY may retain separate co-counsel at its sole cost and expense to
monitor the defense of the Third Party Claim provided however, that
FRANCHISEE shall have the right to control the defense of such Third
Party Claim in FRANCHISEE'S sole discretion.

(i)  AGENCY will not consent to the entry of any judgment or enter into any
settlement with respect to such Third Party Claim without the prior written
consent of FRANCHISEE.

(iii)  AGENCY shall cooperate with all reasonahle requests of FRANCHISEE

in connection with the defense of such Third Party Claim.

D. To the extent reasonably possible, AGENCY shall use its good faith efforts to
mitigate any losses which FRANCHISEE is obligated to indemnify against pursuant to this

indemnification paragraph.

ARTICLE 14. ASSIGNMENTS AND SUBCONTRACTING

Neither this Agreement nor any interest herein nor claim hereunder may be assigned by
FRANCHISEE either voluntarily or by operation of law, nor may ali or any part of this
Agreement be subcontracted by the FRANCHISEE. This does not prohibit FRANCHISEE'S
from subcontracting to individual taxi operators. No subcontractor may have an ownership

interest in more than one taxi.
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ARTICLE 15. AUDIT AND INSPECTION QF RECORDS

FRANCHISEE shall provide AGENCY or other agents of AGENCY, such access to
FRANCHISEE'S accounting books, records, payroll documents and facilities of the
FRANCHISEE which are directly pertinent to this Agreement for the purposes of examining,
auditing and inspecting all accounting books, records, work data, documents and activities
related hereto, FRANCHISEE shall maintain such books, records, data and documents in
accordance with generally accepted accounting principles and shall clearly identify and make
such items readily accessible to such parties during FRANCHISEE’s performance hereunder and

for a period of four (4) years from the terminatipn of Franchisees franchise, AGENCY’s right

to audit books and records directly related to this Agreement shall also extend to all first-tier
subcontractors. FRANCHISEE shall permit any of the foregoing parties to reproduce by any

means whatsoever or to copy excerpts and transcriptions as reasonably necessary.

ARTICLE 16. FEDERAL, STATE AND LOCAL LAWS

FRANCHISEE warrants that in the performance of this Agreement, it shall comply with
all applicable federal, state and local laws, statutes and ordinances and all lawful orders, rules

and regulations promulgated thereunder.

ARTICLE 17. CIVIL RIGHTS

A. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as
amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended,
42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, and 42 U.S.C. §
12132, FRANCHISEE agrees that it will not discriminate against any employee or applicant for

employment because of race, color, creed, national origin, sex, age, or disability.

B. Equal Employment Oppertunity - The following equal employment opportunity

requirements apply to the undertying contract:

(1)  Race, Color, Creed, National Origin, Sex —— Franchisee shall comply with Title
VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000e.
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(2) Age - In accordance with section 4 of the Age Discrimination in Employment Act
of 1967, as amended, 29 US.C, § 623, FRANCHISEE agrees o refrain from discrimination

against present and prospective employees for reason of age.

(3}  Disabilities - In accordance with section 102 of the Americans with Disabilities
Act, as amended, 42 U.S.C. § 12112, FRANCHISEE agrees that it will comply with the
requirements of U.S. Equal Employment Opportunity Commission, “Regulations to Implement
the Equal Employment Provisions of the Americans with Disabilities Act,” 29 C.F R. Part 1630,

pertaining to employment of persons with disabilities.

ARTICLE 18. RESERVED

N/A

ARTICLE 20. PROHIBITED INTERESTS

A, FRANCHISEE covenants that, for the term of this Agreement, no director,
member, officer or employee of AGENCY during his/her tenure in office or for one (1} year

thereatter shall have any interest, direct or indirect, in this Agreement or the proceeds thereof.

ARTICTE 21. OWNERSHIP OF REPORTS AND DOCUMENTS

The originals of all letters, documents, reports and other products and data produced
under this Agreement shall be delivered to, and become the property of AGENCY. Copies may
be made for FRANCHISEE’s records but shall not be fumished to others without written
authorization from AGENCY. Such deliverables shall be deemed works made for hire and all
rights in copyright therein shall be retained by AGENCY.

ARTICTE 22, PATENT AND COPYRIGHT INFRINGEMENT

In lieu of any other warranty by AGENCY or FRANCHISEE against patent or copyright
infringement, statutory or otherwise, it is agreed that FRANCHISEE shall defend at Its expense
any claim or suit against AGENCY on account of” any allegation that any item furnished under
this Agreement or the normal use or sale thereof arising out of the performance of this

Agreement, infringes upon any presently. existing U.S. letters patent or copyright.
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FRANCHISEE shalil, pay all costs and damages finally awarded in any such suit or claim,
provided that FRANCHISEE is promptly notified in writing of the suit or ciaim and given

Agency, information and assistance at FRANCHISEE’s expense for the defense of same.

ARTICLE 23. FINISHED AND PRELIMINARY DATA

A, All of FRANCHISEE’s finished technical data, developed specifically for the
AGENCY, including but not limited fo, technical documentation and user documentation, photo
prints and other graphic information required to be furnished under this Agreement, shall be
AGENCY’s property and shall be funmshed with unlimited righis and, as such, shall be free from
proprietary restriction except as elsewhere authorized in this Agreement. FRANCHISEE further
agrees that it shall have no interest or claim to such finished, AGENCY-owned, technical data;

furthermore, said data is subject to the provisions of the California Public Records Act.

B. it is expressly understood that any title to technical data is not passed to

AGENCY but is retained by FRANCHISEE.

ARTICLE 24. FORCE MAJEURE

Either party shall be excused from performing its obligations under this Agreement
during the time and to the extent that it is prevented from performing by an unforeseeable cause
beyond its control including, but not limited lo: any incidence of fire, flood; acts of God;
commandeering of material, products, plants or facilities by the federal, state or local SunLine;
national fuel shortage; or a material act of omission by the other party; when satisfactory
evidence of such cause is presented to the other party, and provided further that such
nonperformance is unforeseeable, beyond the control and is not due to the fault oc negligence of

the party not performing.

ARTICLE 25, RESERVED

N/A

ARTICLE 26. RESERVED

N/A
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This Agreement shall be made effective upon execution by both parties.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be

executed on the date first above written.

FRANCHISEE

By:

251/024041-0002
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AGENCY
SUNLINE SERVICES GROUP

By:

C. Mikel Oglesby
General Manager

APPROVED AS TO FORM:

By:

e ————

____,"'[ Deleted: David Erwin

General Counsel
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EXHIBIT B

LABOR CODE CERTIFICATE

LABOR CODE CERTIFICATE

“T am aware of the provisions of Section 3700 of the California Labor Code which require every
employer to be insured against liability for workers” compensation or to undertake seif-insurance
in accordance with the provisions of that code, and [ will comply with such provisions before
commencing the performance of the work of this contract.”

Franchisee Signature: Date:

Printed Name:
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Additional taxi allocations will be made pro rata among the Franchisees with adjustments
upward or downward based upon each franchisee’s performance, each franchisee’s need
for and utilization of the 25% adjustment provision and of temporary permits, and
estimated change in taxi service demand in the next year. The SRA may also change the
adjustment percentage (initially set at 25%) and the number of temporary permits
allocated to each franchisee. The SRA may reduce the number of atlocations for a
franchisee based upon unsatisfactory performance and/or a significant drop in the need

for taxicab service.
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SRA shall review Provider trip information to determine increases and
decreases to fleet size. The number of trips per day per vehicle shall be

reported monthly.

SRA shall conduct this review semi-annually. The review dates shall be April 15 and
October 15, or the next working day if either date falls on a weekend or holiday. SRA
shall announce any adjustments within ten (10) working days of the respective review
date. The initial semi-annual review process shall not be performed until a minimum of
six (6) months have elapsed from the service commencement date stated in Paragraph 1
of the first part of this Agreement. Review shall be based Providers authorized allotment

of vehicles.
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average trips per taxicab as stated above, exceeds
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allow Provider up to five (5) additional vehicles in its fleet.
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