Sunline

TRANSIT AGENLEY

Wednesday, December 4, 2013
12:00 Noon

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order

Chairman Glenn Miller

Roll Call

Presentations

Finalization of Agenda

a & w0 b

Public Comments Receive Comments
(NOTE: Those wishing to address the Board should

complete a Public Comment Card and will be called

upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this
time. Each presentation is limited to 3 minutes.
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AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

6. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.
---------------------------- ACTION - - - cmm e e e e e i e
7. Approval of Minutes Approve
Minutes of the October 23, 2013 Board of Directors Meeting.
(Pages 1-21)
8. Discuss and Approve Change of Board Meeting Time Approve
(Chairman Glenn Miller)
Discuss and approve request by Board Member Dana Hobart, to
change the time of Committee and Board meetings.
9. Administration Building Scope Increase (Rudy Le Flore) Approve
Request to the Board to approve owner changes to the Administration
Building Project. (Page 22)
10.  Design/Build CNG Fueling Station (Tommy Edwards) Approve
Request to the Board to approve design/build method for project delivery
for the CNG fueling station. (Pages 23-24)
11. _ Appointment of Retirement Plan Committee Members Approve
(Donald Bradburn)
Request to the Board to approve addition of new General Manager
to the Agency Retirement Committees and remove Director of Operations,
and add CJ Smith, Director of Finance to the SunLine Employees Non-Union
Restated Retirement System Committee. (Pages 25-26)
12. Approval of Expenses for G.M. Attendance at the American Approve
Public Transportation Association Conference
(CJ Smith)
Request to the Board to approve all expenses for the General Manager’s
attendance at the APTA CEO conference in February, 2013, as approved
in the FY 14 budget. (Page 27)
13. Approval of Employee Travel Expenses (CJ Smith) Approve

Request to the Board to approve upcoming employee travel expenses.
(Page 28)
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14. Resolution Updating Signatories on Bank Accounts Approve

(CJ Smith)

Request to the Board to approve the attached Resolution updating

bank signature cards to reflect removal of the Interim General Manager

and add the new General Manager. (Pages 29-31)

--------------------- RECEIVE & FILE == - = ccccmecmcacaaaaaas
15. Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board Member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) Checks over $1,000 for October, 2013 (Pages 32-34)

b) Credit card statement for October, 2013 (Pages 35-37)

c) Monthly Budget Reports for September, October, 2013 (Pages 38-39)

d) Ridership Report for October, 2013 (Pages 40-41)

e) SunDial Operational Notes for October, 2013 (Page 42)
--------------------- INFORMATION = = - - - e memecececcacaea s
16. Update to the Board on Commuter Link 220 Information

(Joe Forgiarini)

Report to the Board on the Commuter Link 220 service.

(Pages 43-45)

17. Legal Counsel’s Report
18. General Manager’s Report
19. Next Meeting Date

January 22, 2014

12 o’clock Noon — Kelly Board Room

32-505 Harry Oliver Trail

Thousand Palms, CA 92276
20. Closed Session

a) Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.
54957.6) Agency Designated Representatives: Bill Shafer of Rutan & Tucker, LLP,
as Chief Negotiator; SunLine Director of Human Resources; Director of Operations;
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Director of Maintenance; Director of Finance (as needed); Director of Planning (as
needed); the LeFlore Group (as needed). Employee Organization: Amalgamated
Transit Union (ATU).

b) Closed Session — CONFERENCE WITH LEGAL COUNSEL-EXISTING

LITIGATION (Gov. Code Sec. 54956.9) Amalgamated Transit Union, Local 1277
and SunLine Transit Agency.

Adjourn




MINUTES
SunlLine Transit Agency

Board of Directors Meeting
October 23, 2013

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:38pm on
Wednesday, Cclober 23, 2013 in the Kelly Board Room at SunLine Transit Agency, 32-505
Harry Qliver Trail, Thousand Paims, CA 92276,

1.

Call to Order
The meeting of the SunLine Transit Agency Board was called to order at 12:38 p.m.
by Chairman Glenn Miller.

Roll Call
Completed.

Members Present

Glenn Miller, Chairman, Councilmember, City of Indio

Greg Petlis, Vice Chalrman Counciimember, City of Cathedral City — partrcrpated
via teleconference from Loma Linda University Health Services 1130 Anderson
Suite 1800, Redlands, CA

Rick Hutcheson, Councifmember, City of Palm Springs

Yvonne Parks, Mayor, City of Deser Hot Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage

Susan Marie Weber, Councilmember, City of Palm Oesed

Douglas Hanson, Councilmember, Gity of Indian Wells

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

John J. Bencit, Supervisor, County of Riverside

Members Absent

None.

Guests:

Patricia Cooper, Cffice of Supervisor Benoit
Barrett Newkirk, The Desed Sun

Art Aguilar, ATU Local 1277

Lindsey Littlepage, American Cab
Mabu Hossein, Desert City Cab

Marc Triplett, Deserl Gity Cab

KD Labana, Desert City Cab

Billy Meyer, Yellow Cab

Michal Brock, Yellow Cab

Paula Tapia, Pacific Western Bank
Alma Guajardo, Pacific Western Bank
Kimberiey Wehb, Public
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Staff:

Roger Snoble, interim General Manager

Robert Owen, Legal Counzel, Rutan & Tucker

Bill Shaefler, Legal Counsel, Rutan & Tucker

Carolyn Rude, Special Asst. to the G.M./Clerk of the Board
Rudy Le Fiore, General Manger's Management Analyst
Folo Del Toro, Director of Operations

Don Bradburn, Birector of Human Besources

Tommy Edwards, Advanced Technology Project Manager
Mike Morrow, Director of Mainienance

CJ Smith, Director of Finance

Michael Jones, Taxi Administrator

David Brisiulf, Operafor

Eamonn Pollard, Operator

Jose Cardenas, Operator

Anthony Garcia, Operator

Marie Campbell, Operator

Valera Garcia, Cperator

Esterio Gonzalez, Operaior

Franzisca Garcia, Operator

James Amaral, Operator

Stephanie Buriel, Senior Administrative Assistant
Harmon Singh, Assistant Taxi Cab Administrator 1

Lee Greer, Assistant Taxi Cab Administrator

Karen Thomas, Administrative Assistant

David Manriquez, Facility Maintenance Assistant

Dave Robin, Risk Manager

Joseph Friend, Senior IT & Systems Anaiyst

Vanessa Mora, Deskiop Supper Technician

Francine DePalo, Administrative Assistant

3 Presentations
MNornie.
d. Finalization of Agenda

tegal Counsel, Robert Owen, announced that there is a need to add a Closed
Session, liem#i9b, to the agenda pursuant o Government Code Section 549542,
The item requires a two thirds voie to add to the agenda. Mr. Cwen stated that the
Closed Session is for potential litigation and claim by former employee, which was
received in the last couple of days, after the posting of the agenda. There is a wriften
settlement offer from the aitorney. Councilmember Hobart moved to add item to the
agenda. Mayor Parks seconded the motion and was approved by 2 unanimous vote. -

5. Public Coamments
NON AGEMNDA [TENS:

Anthony Garcia, Suntine Operator — Mr. Garcia informed the Board that he drives the
Commuier Link 220 to Riverside. He has concerns that the only communication with
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the Agency and the bus is via cell phone. Mr. Garcia stated that a lady came up to him
and threatened to stab him while he was dropping her off at UCR in Riverside. He
stated that was made aware that he can use the 54 (panic button on the bus) and
pinpoint where you are at. iMr. Garcia stated that there is no radio communication. He
stated that you can't get off the bus while driving if someone is threatening you; you
can press the 54 button that sends a message that there is an emergency. Mr. Garcia
further stated the Safety Department took action and he was pleased with their follow
through. He stated that he would like 1o ask the Board if there is a way to tap into
RTA's radio systen. If there is an emergency, he Is on his own. Mr. Garcia stated that
he now has parancia about this lady, who still gets on the bus. He has the lives of the
passengers in his hand and has to pay attention to the lady to make sure she does not
folfow through on her threat. |n addition, there is a lot of traffic. Mr. Garcia stated that
when they do put the new radio system in, there will be a mic close to the driver; when
the lady came up and threatened him, he could prove that there was indeed a threat
to stab him. He further stated that the woman is a walking time bomb and he is
worried about her coming up behind him and aclually following through on her threat.
Mr. Garcia stated that the lady rides every Tuesday and Wednesday. Mr. Garcia
wanted to bring this to the Board’s atiention for the safety of all operators,

Mr. Snoble stated that he is well aware of the problem. He stated that there is a hole
in the communication and staff ts working with the authorities to get this resolved. He
stated that there are two issues; one is the radio communication and the other is the
legal issue.

Councilmember Hobart asked if there is a law that would allow a driver who has been
ihreatened to deny access to board the bus to an individual. Mr. Snoble stated that
you can get a judge to order that the Operator cannot aflow the rider to board the bus.
Councilmember Hobarl stated that we shouid make an effort to do that to protect our
driver.

Risk Manager, David Robin, stated that a police report was filed with Riverside Police
Dept. He stated that the driver, or somebody needs to contad the Police Deparment
to respond so they can see that she actually threatened physical damage or harm to
the driver. Mr. Robin stated at that point, they can take her into custody and issue a
5150, At that point when they release her, if she did do something, they can arrest her
and prosecute. We would then have the akility to file a restraining order and get her
off the bus. Mr. Robin stated that we do need to go throtgh the legal motions.

Councilmember Hobarn asked 1o clarify that with a statement under oath from the
driver as to what happened and an incident report that exists concerning that event,
do we have the authority as the Board to go to the court and ask for some kind of
affirmative injunction to allow the driver to deny her access to his bus. Councilmember
Hobart stated that he is just concerned about our remedy in protecting our employees.
Mr. Robin stated that he agrees, but up to this point, we have not had that authority.
We have had to follow procedure. Mr, Snoble stated that if there is something SunLine
could do to initiate the procedure, we should do so. Legal Counsel stated that we
could file an application for a temporary restraining order on behalf of our employee




MINUTES SunLing Transit Agency Board of Direclors Mesting Oclober 23, 2013

Fage 4

bastcally stating that the individual needs to stay 100 yards away from the bus driver,
If the individual viclates that order, you then call the police.

Mayor Parks stated that the issue she is concerned about is that the driver has no way
to communicate with someone. Mr. Snotrle clarified that he has a cell phone, but is
unable to talk while driving. Mr. Del Toro stated that the law does allow them to use
the cell phone in an emergency. Mayor Parks further asked if someone can be on the
bus to waich the [ady to make sure she does not do anything; if she does, that person
can assist. The driver would not be alone.

Mr. Del Toro clarified that the 54, the panic button on the bus, works; however the
radio communication does not. He stated that there would be a text that would go fo
the operator via the mobile data terminal. If they do not respond within three minutes,
we send the police. K a bus is going off a route, we would know that and give that
information to the Police Department.

Councitmember Hanson asked why this discussion is faking place during a Board
meefing. He asked why the issue is nof being discussed with management; it should
he a stalf issue and be taken care of immediately. Councilmember Hobart stated that
maybe staff felt more comfortable with Board support. Mr. Snoble stated that staff is
moving forward with a resolution.

Eamonn Pollard, SunLine Operator stated, regarding the previous discussion, he was
told that that there have only been two incidents such as what was just described. He
stated there have been more than two incidents; he has had more than two himself.
kr. Pollard stated that it should not get this far. There needs to he supervision to help
the operators. There is no one to protect them. Mr. Pollard stated that they need to
stay in the seat and get beat up, spit on, and hit with a skateboard. He stated that is
not acceptable. Mr. Pollard stated that he had a situation, and he addressed this to
Polo Del Toro, Director of Operations, and he has not yet responded. He stated he
feels the situation was pretty serious. Mr, Pollard stated there are other drivers with
issues as well. He asked where is it going to end — when will the drivers get help.
Councilmember Hobart asked Mr. Follard what he thinks is practical. Mr. Pollard
stated that - to be spit at — that is abuse. Councilmember Hobait asked what he thinks
can be done o prevent an issue of being spit at. Mr. Pollard further stated that they
are not getting the heip. There is a paper trail and nothing has been done. Mr. Pollard
said he had a few incidents and in one incident there were two individuals involved
and he was the one who got suspended because he was wrong. He stated that he
does not feel it is right.

Chaimman Miller stated that this should be discuzsed with staff and come back later
with a process in place to make sure it is getting addressed before it comes before the
Board. This is a long term issue that we have to make sure is handled properly where
stafl feels comfortable working with the drivers and the drivers get the response that
they think they need. The discussions should be between the General Manager, staff
and the employee. Mayor Garcia stated that perhaps the drivers can give some input
themselves what they feel would be some safeguards that can be implemented and
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then determined if they are practical and within the means and legality of what can
and cannof be dehe. Mayor Garcia suggested that the drivers put in suggestion.

Jose Cardenas, SunlLine Operator — Mr. Cardenas stated that there is a lack of
communication in Operations, Human Resources and other departmants within
SunLine itself. He stated they need to upgrade the system so thers is betler
communication between sach department. Mr. Cardenas furlher stated that most of
the drivers in relation to injuries such as drivers injuring other drivers - how would
Legal Counsel suggest driveis {o resolve the issues.

Art Aguilar — ATU Local 1277 ~ Mr, Aguilar stated that he came to support his drivers.
He siated that there has bheen an ongoing issue, although he would like to thank Mr,
Snoble and staff as they are beginning to make some positive changes. He stated that
he appreciates the changes. He staied that fortunately, there has not been an incident
such as what happened at Omni — three minutes too long for a response time for
anybody fo be taken care of. He siated that the operator was stabbed to death within
seconds. Mr. Aguilar stated he does not want {o see one of his drivers get hurt that
way. He stated that the drivers are here and they have gone to management. There
are polictes and procedures that need to be changed and issues that need to he
addressed. Mr. Aguilar stated that drivers have been coming to the Board meetings
the last few months as they have issues. Mr. Aguilar stated the following: “They get
the stand off ...'well. . it is our policy — secure the bus, that is the most important thing
to us — not you' | don't like to hear that from my members. That hurts me; it is
disheartening. The reason this is corning to the Board is that you are the end all, see
all. You do everylhing — you guys govern. They can't make changes unless you guys
say go for it. That's why we are here. So we are coming o you saying help us. There
is many ways. International has been irying very hard to get laws passed 10 secure
areas for the operators. They are alone; they are oui there. A female last month was
hit in the jaw — hit very hard. Fortunately for her, two good samaritans helped her and
capiured the guy. VWhat if she would have died? Mot having radio contact belween
here and Riverside ~ that is scary ipo. Seconds, not minuies. So please help my
drivers. On another note - | still have time left of my three minutes; | am locking
forward to working in the upcoming negotiations. | do applaud you for the positive
changes you are doing. It is time that our drivers for both parairapsit and the
mechanics and the ops get fair - as far as medical and as far as wages. | thank you for
your time”

B. Board Member Comments
Mayor Adolph stated that as outgoing Chair of the Finance Committee, he announced
that Councilmember Doug Hanson is the new Chair of the Finance Commitiee and
Mayor Parks is the Vice Chair.

Councilmember Hobart stated thai the Taxi Committeg Chair is now Councilmember
Fetlis and Vice Chair is Robert Spiegel.

Supervisor Benoit introduced Patricia Cooper, who is new o his atafl, formerly with
Senator Denise Ducheny, and will be sfaff to the Sunline Board in the future.
Supervisor Benoit also mentioned that he has asked Ms. Cooper to check with

[#-r3
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Riverside County Information Technologies — The County is rolling out a new
countywide radio system. He is looking for people who want to be a parl of that; most
of the cities have been approached. Supervisor Renocit stated that it might be an
answer worlh exploring for SunlLine,

7. Approval of Minutes
Mayor Don Adolph moved to approve the minuies of the September 25, 2013 Board
meeting. The motion was seconded by Supervisor John Bernoif and approved
unanimously with the abstention of the City of Palm Springs.

8. Contract Amendment — The Le Flore Group
Director of Finance, CJ Smith, addressed the Board. Staff recommends that the Board
of Direcfors grant authority to the Inferim General Manager to approve amendment
number one to the contract with The Le Flore Group in the amount of $134,116.81.
Ms. Smith stated that we are amending the contract and exiending it to end November
30, 2014, consistent with the ending of the Administration building project. She stated
that the new scope of work is outiined specifically with a heavier focus on building.
This is different than the current contract — the employment that Mr. Le Flore is
currently under. Ms. Smith stated that Mr. Le Flore is going back fo a contractor
beginning December 1%, She stated that the totat contract value is $584,000 over the
life of the contract, ending November 30, 2014,

Councilmember Hanson further clanified that the $134,000 covers the period from
December 1, 2013 to November 30, 2014 - a one year contract. He stated that Mr. Le
Flore will be focused totally on the oversighi management of the constiuction of the
new building, rather than as a contract employee doing multi-faceted activities for the
Agency. Councitmember Hanson stated that the Finance Commiitee reviewed and
recormnmends approval.

Councimember Hobart stated that the last line of the first page of the staff reports
states that he (Mr. Le Flore} will not be pertorming the day to day employee type job
functions. He siated that this has not been the case in the past. Mr. Le Flore has
worked under coniract, but has been ftreated as though he was an employee.
Councilmember Hobarl slated that imposes all kinds of liabilittes and problems for us,
the Board. He siated that he hopes that the Board will make it very clear that Mr. Le
Flore is a coniract employee and he has to stay within the confines of that contract as
we are being assured now, we may have been assured previously, but it didn't work
out that way. Councilmember Hobart furlher stated that from the Board’s protected
perspective, it is important.

Councilmember Hanson stated that when the new tnterim General Manager came {o
the Agency, Mr. Le Flore's status was changed from being a confractor, to a confract
employee, which gave as a contract employee, the abilily for the General Manager to
provide day-fo-day direction for various activities. Councilmember Hanson further
stated that under the new contract, as he understands, he will not have the flexibility of
doing everything within the Agency; he will be confined to specific duties as outlined in
the coniract — the overall management and responsibility for the construction of the
building.
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Counciimember Susan Marie Weber stated: "Cleayrly there is a history with this, and |
appreciate that you spent time locking at this, but | am a little puzzled — did this go out
to bid when it was done in August, 20117 is this normal that we have a 30% increase
on a contract that went out to bid without going out to another bid — that was my first
question. And now | am hearing things that would make me really uncomforiable that
he has been doing whatever he wants and now we are geoing to give him more money.
You said he did this job - that job ...." Councilmember Weber was informed that he
was directed hy the General Manager. Councilmember Weber further stated; “So the
other General Manager was directing him to do different things, so he was all cver the
place.”

Mr. Sncble stated that Mr. Le Flore's role was changed to work directly for him as a
contract employee for the last five months. Mr. Snoble stated that Mr. Le Flore is now
going back to focusing on the building.

Councilmember Hanson stafed that Councilmember Weber raises a valid question on
going out to bid on aill work being done by any public agency. He stated that to the
extent that this Agency may have, could have, should have at least gone out to bid for
that management confract to multi companies that provide that same kind of service is
a good question and deserves an answer as to why it was naot put out for a competitive
bid.

Mr. Snoble siated that originally, it was put out for a competitive bid; that is how Mr. Le
Flore got the job to begin with. He stated that at this parl of the process, the building
going up, it weuld not be a good time for a change and could cost a lot more money.
Mr. Snoble stated that Mr. Le Flore knows the project extremely well. He stated there
is no requirement to go out to bid.

Ms. Smith stated that she wanied to address the Board's coimments in the past about
employee work versus contract work, so she ouilined in the scope of the amendment,
and addresses the concern. On the second concern about geing out to bid, the issue
was discussed and ell future work is project management, othenwise, we will go out to
bid. She stated that it is critical that Mr. Le Flore stay on the project of the
Administrative Building.

Councilmember Hanson asked the hourly rate of Mr. Le Flore is paid for the services
he provides. Ms. Smith stated that he is paid $95 per hour,

Mr. Snoble stated that the reascn Mr. Le Flore got pulled off the building project, is
one, the building project was having problem with land, and two, and he is extremely
talemed. He is very good at what he does. Mr. Snoble stated that because of that,
people would ask Mr. Le Flore to provide assistance. He also confirmed that when he
was perfcrming ofher duties, he was not belng paid out of the building budget, the
budget of the building is in good shape. Mr. Snoble stated that one of the things that
Mr. Le Flore has been doing is the Triennial Review, which is coming up in January.
Mr. Le Flore knows the process; we do not have a contracting person on staff yet. Mr.
Snoble stated that is why he brought Mr. Le Flore on as an employee. He furlher
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stated that now the building project is moving quickly and Mr. Le Flore needs to gr:r'
back and follow thicugh to make sure all is completed properly. Mr. Snoble stated that
Mr. Le Flore may be asked from time to time about different issues.

Councilmember Hanson stated that Mr. Le Flore is an anomaly. Councilmember
Hanson stated: "l want to be careful with my choice of words that | use, but it seems to
be fo me as a member of the Board outside iooking in, that there was a void in the
organization and Mr. Le Flore filled that void any time there was one and everyone
went to him for answers because of his knowledge about transit. He would get
involved in more projects and maore projects in wiolation, quite frankly, of the
independent contract that he had entered info with the Agency. And so as more
people went fo him, he became more dependent. Mr. Le Flore, if | am incorrect in
anything | say here, please correct me. This is Hanson's perception of what was going
on. All of that has changed now with the new Interim General Manager. He came in -
put some organization in. And now that we have a new General Manager that is
coming on board, then the actions that the Interim General Manager has taken wilf
carry forward with her. Hopefully the ills of the past will be behind us and correct that
going forward.,

(Vice Chair Greg Pettis is no longer participating in the meeting via phone)

Councilmember Hutcheson moved fo approval of stafl recommendation. The motion
was seconded by Mayor Adolph and approved unanimously

9, IT Policy #B-090304 Amendment

Director of Finance, CJ Smith, addressed the Board recommending that the Board of
Directors amend the red-lined |T Policy #B8-080304 approved on £/23/2004 to include
the following language in the Systems Administrator section: “The Systems
Administrator is prohibited from accessing emails transmitted by and/or to employees
of the Agency without the express written permission of the General Manager. The
Systems Administraior will utilize technology or manually track and maintain a log of
actions taken by fhe Systems Administrator. This log should be provided to the
General Manager and the Director of Finance on a monthly basis. The System
permissions granted to the Administrator shall be discussed and approved by the
General Manager.," And to include the following language in the Systems
Administration Policy section. “The Network Administrator is prohibited from accessing
emails transmilled by and/oer to employees of the Agency withoud the express written
permission of the General Manager. The Systems Administrator will utilize technology
or manually track and maintain a log of actions taken by the Network Administrator.
This log should be provided to the General Manager and the Director of Finance on a
monthly basis. The Network permissions granted to the Network Administrator shall be
discussed and approved by the General Manager”

Councilmember Hobart asked the names of the System Administrator and Network
Administrator. Ms. Smith stated that she is referencing to IT staff, which includes
Joseph Friend and Vanessa Mora. Joseph Friend is the IT Administrator and the
Wetwork Administrator — there 1s just two different roles. Mr. Friend has access to bath
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Administrator roles and T, and Ms. Mora has access, but may be more restricted
ACCESS.

Counciimember Hobart asked the following. :f there is a process where — let's say the
General Manager authorizes the Network Administrator or the Systems Administrator
to access cerain e-mails, for some reason. s there any process that informs at least
the Chatrman of the Board when something like that goes on? It may be something so
sensitive that you would not want the entire Board to know about it because they didn't
have to know about it. But it might also be better It at least chne member of the Board
can speak on behalf of the Board as to whether or not this is something that sheould
advance further."

Chairman Miller asked the policy for the retention of emails. Ms. Smith stated that we
are currently working on increasing the retention. She stated that we have bought
additional servers. Chairman Miller asked how long we hold them before we delete;
how many years. Ms. Smith stated that there is not a timeframe in any policy.
Councilmember Hobar stated that this may be something we should look at. If it is not
in the pelicy, # should be and the Board should be the one to maka it.

Mr. Snoble stated that State law makes policy for written documents. He stated that
the Clerk of the Board's emaila go back as long as she has been with the Agency; all
the Board action.

Supervisor Benoil stated that he, the County of Riverside, has a policy of retention of
a-mails of 45 days. He sfated that going back more than that is cumbersome. He
further stated that this policy before the Board, seems conirary to what he has taught
any employee that worked for any organization that he has had since email came
along, which is ~ your e-mail is subject to review; your e-maili is nof private. Anything
you write in that email should be considered okay on the front page of the paper.
Supervisor Benoit asked why we would have a policy that restricls any individual in our
organization in charge of any kind of system from looking at e-mails.

Councilmember Hanson stated that he fully supports Supervisor Benoit's position on
the issue and he believes that you have to put in the policy that all of the information
belongs to the Agency and therefore can be accessed by the Agency, o that nothing
is private. Councilmember Hanson stated that you need to make it part of the policy
because if you don®t, it would be considered private information.

Ms. Smith stated that before the Board is the [T Administrator Policy and there is also
an IT User Policy that covers what is being mentioned. Employees sign the palicy. She
stated this Policy verbiage is so that that there is oversight of the Administrator and
that there is an approval process, This is for check and balance of the Administrator
roles, not for the users as in all staff.

Supervisor Benoit asked why we would have a policy stating that the guy in charge of
the system cannot ook at emails when everyone else can. He asked what we are
proteciing.
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Councilmember Hanson stated that the proposed policy needs to be looked at a litfle
closer. He referred to the proposed policy that states “The Network Administrator is
prohibited from accessing emails transimitted by and/or to employees of the Agency
without the express written permission of the General Manager.” Councilmember
Hanszon stated that the Network Administrator should be looking at that network and
have the ability to look at the network, 24 hours a day, and 7 days a week and cannot
go to the General Manage constantly for permission to be looking at everything on the
nebwork.

dMr. Snoble stated that the network is separate. The emails are parl of the networl, but
the question is shouid that person be able to look at every email wotten in the whole
place without specific reason.

Counciimember Hanson stated that you need to have someone who is the oversight
person who is monitoring the network or system, they have {o have the ability to do
that, and if they find something come to the General Manager.

Mr. Snoble stated that he believes stafl was bringing forlh the policy that the cities
have, Councilmember Hanson stated that every email that goes through the City of
Indian Wells, the administrator can look at.

Chairman Miller stated, for example, emails from the Mayor to the City Manager, it is
not within the authority of the Administrator. Councilmember Hobar suggested that
the item be brought back with all policies pertaining to emails so that the Board can
come up with a coherent policy. Mayor Adolph stated that the items should be
continued as there are too many questions.

hayor Adolph made a mation to continue Hem to nexl Board meeting. Councilmember
Hobart seconded the motion. Supervisor Benoit added as an amendment that a
coupie of Board members be involved in the process, appoint an ad hoc committee
rather than the full Board geoing through all documents. Councilmember Hoban and
Councilmember Hanson will work together and biing back a policy. The Board
unanimously voted to continue to next meeting.

Amendment to Sunline Employees Non-Union Restated Retirement System

Plan Bocument

Director of Human Resources, Donald Bradburn, addressed the Board requesting that
the Board of Directors approve the attached Resolutton and amendment to the
Suntine Transit Agency Employees Non-Union Restated Retirement System Plan
document and authorize the Interm General Manager to sign the amendment on
behalf of the Agency. On January 1, 2013, the California Public Employee Pension
Reform Act (PEPRA) weni into effect. After its enactment, the Amalgamated Transit
Union {ATU} and other unions filed appeals to the Departiment of Labor stating that
PEPRA violated cerlain rights under federal law. The Department of Labor issued an
opinion in favor of the unions. This opinion prevented federal funding from coming to
California fransit agencies. in September 2013, the California Transit Association
appealed fo members of the state legislaiure and the Governor to implement
legislative change ioc PEPRA. The Assembly drafted and approved AB 1222, which

10



MINUTES T Sunline Transit Agency Board of Direciors Meeting Oclober 23, 2013

L Page 11

11.

would exempt transit agencies from PEPRA for two years. The measure passed the
Senate and was signed inta law on Cclober 2, 2013. This amendment will remove the
50-50 cost sharing provision of PEPRA, which reqguired all employees hired on or after
January 1, 2013 to contribute haif of the normal cost rate toward their retirement. The
itern was negotiated with the new General Manager's contract. That contract was
based on the assumption that AB 1222 would be approved and that we would
implemeant this change.

Mayor Adolph made a motion {o approve staff recommendation. Mayor Parks
seconded the motion and was approved unanimously.

Approval of Side Letter Agreement

Director of Human Resources, Donald Bradburn, addressed the Board requesting that
the Board of Directors approve the Side Letter Agreement between Sunbine Transit
Agency and ATU, Local 1277. He informed the Board that a revised Board report was
being provided with the final agreement subject to approval by the Board. Mr.
Bradburn stated that we began negotiating the Agency medical, dental and other
benefits in August of this year. Mr. Bradburn stated that he went out to the brokers
and asked for three medical plans in the proposal and that we bundle all the dental,
life, long-term disability, suppfemental life and ADD plans to see what kind of rate
break we could get on the pricing. Mr. Bradburn stated that when they started looking
at the medical plans, he locked for accessibility, affordability and the continuity of the
care. Mr. Bradburn stated that we did not want to interrupt care especially if an
emplocyee has a continuing medical condilion. He worked with Health Net — the
original proposal; that is who we currently have. They came back to him with a 15.9%
increase. We budgeted a 15% increase for benefits — for the medical piece. Mr.
Bradburn stated that he wenti back and forlh and locked at other providers. After
explaining that If they lost our business, they would get zero, they came back with a
more realistic 6.5% and no change to the level of coverage. Mr. Bradburn stated that
in the past, the price was brought down by cutting the level of coverage. The premium
was brought down a little bit, but co-pays went up, which is problematic for a lot of
employees here. Mr. Bradbumn stated that the 2014 rates, if we would have left them
alone, would have been 3780 for an employee to cover their entire family. For those
families, especially in paratransit, $790 equals wo weeks of pay — one paycheck out
of the month that goes just to buy benefits. Mr. Bradburn stated that the dental plans
— bundling those with the ather benefits, we came in 25% below what was budgeted.
With that, we sought to go from a 4-tier system, to a 3-tier system, which provides a
better path moving forward as we look at the long-ferm solution to controlling health
care costs. Today, the side letter asks for a few things — one, the Employees Only will
confribute $10 towards health care costs, which equals $1140; we are asking to
increase the Employee + 1, from 5925 to $935; that is $880 which is offset by the
Employees’ contribution — Employee Only. The famiy plan — originally it was $1236,
but after working with Health Net, we got it down $1138. We are asking the Beard to
approve the contribution from SunLine to $1125, Mr. Bradburn stated that whan you
do all the math, we save 310,000 and some change, a month, which equals $60,000
for the first parl of the fiscal year and over a full fiscal year, it is $120,000 under
budget. The other piece that was brought to Mr. Bradburn's attention is that there are
two employees who cover their families. They split it. There are two people who are
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married — one gees Employee Only, the other goes Employee + Child, Sunkine would
then essentially be paying $14,000 instead of $1163. That last piece, based on two
employees that cover their entire family on one plan, Sunline would then cover the
costs of the whole plan. it saves the employee, but it also saves Sunline a few
hundred dollars from over paying premiums.

Ar Aguilar, from the ATU, stated that he agrees with the Side Letter and upon
approval by our Board, he will present to the unicn membership for approval. The
President of the ATU has given appraval. Mr. Aguilar further stated that what took
place in moving forward with this is something that the union has been doing since
2006 in Los Angeles - interest based bargaining where both sides come together.
They may not always agree, but we try to come to resoclution that both parties can live
with. Mr. Aguitar stated that hopefully the upcoming negotiations will work well basegd
on interest based negotiations.

Counciimember Hanson stated that this was reviewed by the Finance Committee and
he stated that Mr. Bradburn did a lot work which lowers the overall costs and impiroves
the employees’ access to insurance. |t is good for everyone. Councilmember Hanson
stated that Mr. Bradburn did a fantastic job.

Supervisor Benoit made a motion to approve staff recommendation. Mayor Parks
seconded the motion and was approved unanimousiy.

Egqual Employment Opporiunity & Affirmation Action Program Update

Cirector of Human Resources, Donald Bradburn, addressed the Board requesting
approval of the Sunline Equal Employment OCpportunity and Affirmative Action
Program and io praovide auihorization to the Interim General Manager to sign and
implement the plan. SunLine Transit Agency receives federal funds and is required to
file an updated Equal Employment Opportunity and Affirmative Action Program. The
submission requirement is pursuant fo Tifle Vil of the Civil Rights Act of 1864 Title 48,
Chapter 53, Section 5332 of the United Staies Code; and Federal Transit
Administration's (FTA} Circular 4704.1, "Equal Employment Opporlunity Program
Guidelines for Grant Recipients,” dated July 26, 1988. The most recent document
expired Septemnber 30, 2013. This document before the Board updates our program {o
refiect any census and operating changes that have occurred since the previous
program that was submitted and approved by the FTA in September 2011,
Specifically, it provides employment data by depariments, job categories, gender, race
and salary. It identifies areas of under-utilization and establishes goals to improve the
recruitment of females and minorities. Mr. Bradburn stated that there are a few job
categones that the Agency needs work on — female and minonty recruitment. Mr,
Bradburn stated that part of that is on the professional management leve! which
requires us o not only recruit more for those categories, but also to look infernally to
staff who can develop to then fill those roles. In addition, the documents has the
salaries and the comparisons, including a detailed analysis not only by the job
category, bui it breaks it by ethnicity and gender, as well as by salary.

Chairman Miller stated that hﬁPEfUII}F we can recruit internally; he is supportive of
recruiting within the organization.

12
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Mayor Adolph made a melion to approve staff recommendation. Councilmember
Hutcheson seconded the imofion and was approved unanimously.

College and University Student Pass/Change of Fare Policy #B-060102

Inferim General Manager, Roger Snoble, addressed the Board and reguested that
they approve the following three actions on student passes: 1) direct staff to seek
funding (public or private) to provide free travel for College of the Desert {COIM)
students on SunLine services for the FY 2014/15 and FY 2015/16 academic years,
pending a vote by COD studenis to fund the program in subsequent academic years
FY 2016/17 and beyond. This will allow Sunkine to maximize ridership from COD
students on the SunLine system while continuing to meet mandatory farebox recovery
requirements. The goal is to have the free travel funded by the beginning of COD's
spring temm (01/14/14), running until 06/20/16. Toward this goal, staff is asking the
Boaid to approve the Agency partnering with College of the Desert and College of the
Desert Alumni Association to seek funding for this two-year pilot program. Fifty
thousand docllars has already been committed by COD Alumni Association, leaving an
estimated $222,000 fc be funded from other scurces than SunLine regular funding. 2)
Authorize the Agency to offer approved college/universities the opportunity to sell
students a 31 day pass at the applicable fare for youth 5-17 years old ($24). The
institutions can purchase 31 day passes at a discounted rate of $22.25 {minimum
order 100 passes per month, maximum $50,000 per fiscal year), as long as the
savings are passed on fo sfudents. These passes would only be available for sale by
the approved collegesfuniversities, which would become ticket agents for Sunkine.
This decision applies only to the 21-day pase, not to cash fares or day passes. 3)
Authorize the required update to the Agency's Fare Policy # B-060102. See blue line
change in Fare Policy document attached. This includes a reformatted section on
fares including the previously approved Commuter Link fares. This change would be
efleclive November 1, 2013.

Mr. Snoble stated that representatives from Ccllege of the Deserl has been before the
Board several times requesting help. The Alumni Association has been purchasing 31-
day passes for several years. The program has been very successful, spending
$50,000 a year to buy the passes. They would like to expand the effert. Mr. Snoble
stated that he, Chairman Miller and Beard member Mayor Parks, as well as Director of
Transit Pltanning has met with the College of the Deser twice. He stated that staff
would like tc get into a situation with C.0.0., as in Riverside with their community
college, where their full time students has a bus pass that goes along with their tuition.
Mr. Snoble stated that in the Valley, with multiple campuses, it would be a good thing
for the students to have a bus pass. The organization RAF (Regicnal Access Project},
as well as othar foundations might want to assist in funding. ¥We are also locking at
grant opportunities for a pilot program with College of the Desert. We would like to find
something sustainable and in moving forward with a pilot program for a year or two,
College of the Desert could then go to their student bedy for an election to see if there
is support of the program with an addition of a dollar on their fees.

The Alumni Asspciation is asking for help on the cost of the pass. They are currently
paying $34. The proposal for College of the Desert, and for any other Coachella Valley
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college, if they buy over 100 passes a month, we would give them the passes for
$22.25 each. That is the student IK-12 rate, which is a $24 pass — we currently have
this in our policy. The current policy will nesd to be changed and updated as indicated
in the staff repor.

Chairman Miiler stated that the rate for 2 pass will be dropped from $34 to $22.25 for
all students. He stated that we are looking to partner with the Alurmni Association to
bring in more funding. The RAF Foundation is talking about assisting by subsidizing
some of the busing for the students as well. Chairman Miller stated that we will be
going to other foundations to see if we can get a match. Ultimately we would like to
turn the bus pass from a 31-day pass, o a six month pass, coinciding with the school
calendar year. Under this structure, the student would not have to come back every
month for a bus pass. That would save money. The Chairman stated that Mayor Parks
has been very active in helping to move this forward and thanked her for her
participation. The goal is to move forward with a thiee year program to collect data
and back up for possible state or federal funding to get the students on the buses on a
cantinual basis.

Mayor Parks made a motion to approve stafl recommendation. Mayor Garcia
seconded the motion and was approved unanimously.

Approval of SunLine Personnel Rules

Director of Human Rescurces, Donald Bradburn, addressed the Board requesting
approval cf the proposed SunLine Transit Agency Personnel Rules. Sunline Transit
Agency is a joint powers authority formed in 1877, The Joint Powers Agreement
states in Section 4. General Manager, Subsection ii, the General Manager shall:
"[alppoint, assign, direct, discipline and remowve SUNLINE employees subject to the
personnel rules adopted by the Board.” Mr. Bradburn stated that after a search of the
records, SunLine stafl were unable to locate any personnel rules adopted by the
Board of Directors. The Personnel Rules presented today have heen developed to
establish policies and procedures for the appointment, assignment, direction,
discipline and removal of SunLine employees. These personnel rules were developed
in coordination with the various Directars, interim General Manager and Legal Counsel
from Rutan and Tucker, LLP. Mr. Bradburn stated that it clarifies items, covers Human
Resource and personnel actions such as recruitment selection, classification,
discipline, confiicts of interests; this does not supersede the M.O.U. The disclaimer in
the beginning of the document states that when there is conflict between the M.O.LL
approved by the Board and these rules, the M.O.U. shall prevail. These will be
updated on an ongoing basis so that there is no conflict between the two.

Councilmember Hobart stated that he iz pleased that at last there are personnel rules;
makes it easy for employees who are having difficulties to know what to do and that
there is a process to follow. Councilmember Hobart directed Mr. Bradburn to page 23
of the Personnel Rules — Section 8.2, paragraph 2 - "Sexuat Harassment includes, but
is not hmited to" and then down to number 2, “submission to or rejection of such
conduct by an individual is used as the basis for employment decision affecting such
individual." Councilmember Hoharl stated it is a little vague. He stated that the
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vagueness could be clarified if we inserted after the word “employment” — where it
says 'basis for employment®, insert “or one or more decisions affecting such
individual®, Councilmember Hobart stated that he beleves it would provide more
clarity. Councilmernber Hobart then asked about the bottorm of the first paragraph
under the policy against harassment, it says “and prohibits retaliation of any kind
against individuals who file complaints in good faith or who assist in an employer
investigation.” Councilmember Hobait asked if it would clearer i it included the word
“witnesses’. in order words, “people who assist, including witnesses, in an emplioyer
investigation." Mr. Bradburn stated that he did not have a protlem adding that.

Councilmember Hobart furher directed to page 24, the last paragraph under Section
8.3. " the complaint is against the General Manager, the Director of Human
Resources shall notify the Board of Directors through General Counsel. The Board of
Directors shall cause the matter to be investigated by assigning an independent
investigator.” Councilmember Hobart congratulated Mr. Bradburn for adding this
paragraph in the document as it is necessary and is very clear. He furher stated that
in Section B.3, where it says ‘the investigator shall file a reporl in coordination with
General Manager”. Councilmember Hobart stated that he did not know what
coordination with General Counsel" means. He asked if it meant that General Counsel
has to concur, or does it mean something slse?

iMr. Bradburn stated that the verbiage is alomey language. He stated that he ¢an go
back to Mr. Larsen, but believes the intert was that the investigator is going to file the
report; however, before it is finalized, Legal Counsel needs to review to make sure
there is nothing missing and that it is complete and ali the areas are addressed. Mr.
Bradburn stated that it is a way to provide a legal review of a reporl befare it is
finalized. Councilmember Hobart slated that is fine. He then stated that he thinks the
policy is a good policy, but didn't know if it is the right policy, but probably is.
Councilmember Hobar then referred to Section 8.7 Findings and Decisions,; "Findings
and decision of the Director of Huiman Resocurces upon concurrence of the General
Counsel shall be final.” Councilmember Hobart stated that in other words, the Human
Resources Direclor can't, him/her self make the final decision. That decision has to be
agreed to by General Counsel as being a sound, wise decision. Councilmember
Hobarl stated that he believes that is a good addition and brings in another voice that
is sometimes lacking.

Mayor Parks made a motion to approve staff recommendation with changes made by
Councilmember Hobart. Mayor Adolph seconded the motion and was approved
unanimously.

Approve Direction and Negotiating Team for Union Negotiations

Interim General Manager, Reger Snoble, addressed the Board requesting approval of
an interest based bargaining approach, the negotiating team and negotiating training.
Mr. Snoble stated that negotiations are coming up quickly and staff will need to begin
sefling up meetings. Mr. Snoble staled that afler discussion with Board members, he
understands there were (ssues in the past. He wanted to get everything set up to
move forward. The negotiations are with the Amalgamated Transit Union {ATU), Local
1277 who has represented SunLine’s bargaining employees since 1879, The
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objeclive is to negofiate a new Memarandum of Understanding (MOU) with the
Amaigamated Transit Union {ATU) Local 1277 that enables SunLine to continue to
grow to meet the needs of our customers while ensuring that Sunline empioyees are
valued and treated with fairmess and respect. The current MOU expires on March 31,
2014, SunLine's proposed negotiating team will include the following: The Board of
Oirectors; the Board is part of the process. The Board has to understand and
supportive of staft; The General Manager is a very parl of the negotiations. In addition
to the General Manager, there are resources that have to go into the whole process,
and the resources will be coming from Finance, Planning and the Assistant io the
General Manager, as well as possibly an analyst. The actual negotiating team will be
Bill Shaeffer of Rutan & Tucker, LLP as our Chief Negotiator and Legal Counsel,
Director of Human Resources, Director of Operations, Dhreclor of Maintenance and
one Human Resources staff as a note taker.

Role of the Board of Directors:

« Designate a CGhief Negotiator and Negotiating Team.

+  Approve strategies and processes to be used by the team.

= Establish desired objectives and parameters for the team to negotiate with Union.

» Approve any actions related to the negotiations, such as declaring impasse,
mediation, fact-finding, filing Unfair Labor Practice charges, and Last and Final
Offer.

= Approve final MOU.,

In general, the Board Members should not directly negatiate with employees or their

representatives,

The General Manager is responsible for seeing that;

+ SunLine continues to operate efficiently during what usually is a very distracting
time.

The Board's negotiation’s objectives are met.

Resources are made available to the Negotiating Team.

The cost of negctiations are held within budget.

The Negotiating Team stays on track and stays mofivated.

Along with the Chief Negotiator, recammends the final MOU to the Boeard.

The General Manager will be the spokesperson for the Agency throughout the
negotigtion.

The Chief Negotiater, Bill Shaeffer is responsible for the following:

+  Communicating with the Board of Directors {in closed seasion) & keeping General
Manager informed during negotiations.

* Representing the Board of Directors and GM in the negofiations.

»  Managing the Negotiation Team.

» Processing {formulating, updating and maintaining) written documents exchanged
by the parlies.

«  Drafting the final MOU document.

« Ensuring SunLine negotiates accoirding to all applicable laws & regulations.
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Bill Shaeffer introduced himzelf to the Beard and informed them of his experience in
interest based bargaining, as well as position based bargaining in the past. He stated
that he looks forward to working with Sunline.

The memberts of the Negotiating Team:

« Support the Chief Negcotiator as subject maller experts.
« Help clarify technical issues.

- Provide the Chief Negotiator with strategic advice.

+  Help develop MOU language.

« Assist with keeping notes.

Councitmember Hobarl asked Mr. Snoble about the staffl repor that states that the Le
Flore Group could also be involved with the negotiations. He asked how that works
with Mr. Le Flore's contract — would the contract be different afler the first of the year.
Mr. Snoble stated that Mr. Le Flore’s contract will change after November. He further
stated that he included the Le Flore Group if there are guestions, Mr. Le Flore would
be positioned to answer, he will not be pard of the negotiations team on an ongoing
basis.

Interest based negotiations:

« A practical way to deal with differences.

« It involves problem solving rather than posturing, and fosfers openness and
information sharing.

- Boih parties get a clear understanding of what's important to the other and why.

« No surprisas, no tricks.

Offers both labor and management toois to:

+  Reverse the downward spiral of confiict.

«  Maximize effective communication.

Build higher levels of trust and mutual respect.
Undersfand what motivates others (their interests).
Get everyone's interest addressed.

Develop creative agreements that stick.

Interest Based Neqgotiations Trainer, Rhonda Hilyer, Founder and President of

Agreement Dynamics, Inc.

« Author of "Success Signals” a powerful tood for enhancing communication and
persuasion skills.

» Helped settle LAMTA’s last labor negotiations without a strike.

« Served as International Vice President and President of H.E.R.E. International
Union from 1981 to 1980,

« B.A.in Philosophy with highest honors, Washington State University, Pullman, WA

Request that Board of Directors approve staff recommeandation to:

« Appoint the proposed Lead Negotiator and Negotiating Team.

»  Toengage with the ATU in interest based negotiations.

+  To approve contracting with Agreement Dynamics, Inc. for providing training and i
needed, facilitating the negofiation.
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Counciimember Hanson asked far the total budget for negotiations. Mr. Snoble stated
that the total, which includes everything, is $50,000.

Councilmember Hobart made a motion to approve staff recommendation. Mayor
Adolph seconded the motion and was approved unanimousiy.

Consent Calendar

a) Checks over 31,000 for September, 2013

by Credit card statement for September, 2013

¢} Monthly Budget Repors for July, August, 2013
d) Ridership Report for September, 2013

el SunDial Operaticnal Motes for September, 2013

Councilmember Hutcheson moved to receive and file the consent calendar. The
motion was seconded by Councilmember Hanson and approved unanimously.

Interim General Manager’'s Report

Interim General Manager, Roger Snoble, provided the following reporl to the Board:
The Norlh Shore service is on target as far as gefting people together. The number of
people coming in from the North Shore is about 30 per day. It is on target. Mayor
Garcia asked about C.0.D. and Indic — we had the discussion earlier concerning
C.G.0.; the new route on Fred Waring begins in January. That is going to be a
dynamite route.

At the last Board Meeting several Operators brought concerns to the Board Members.
Director of Operations, Polo Del Toro, will provide an update on the issues as
requested by the Board. Mr. Del Toro provided the following report. Staff has been
working with the employees on the concerns brought forth last months. One of them
was the scheduling and the consistency in the bids. ¥e do three bids a year. Having
them all starl at the same time - we have about a three and a half hour roll out, 50 we
can't accommodate that. They would like the scheduling of routes to be changed to
begin at one specific time to allow for car-pooling. The Operators are given the
opportunity to sign the roster based on seniority; this does not always allow for the
best selection of runs for everyone, but is currently how the MCU is laid out. As far as
consistency in scheduling, staff in Operations and Flanning will be reviewing the
Scheduling criteria, trying to make as many accommodations as possible in the
January service change. An Operator also was concerned about the on-going problem
of free rides. The amount of free rides is very high. The operator suggested that a
sign, in Spanish and English, stating that the driver is not allowed to give a free ride or
short fare. Qperations and Maintenance staff worked fogether and a new "No Free
Ride Sign” has been developed. The new sign has been placed on order. The
Maintenance feam will begin installation over the next few weeks once the signs are
received. An Operator shared concerns with operators having to drive different lines.
When drivers drive a new line, they are not familiar with the Iine or the passengers
which causes problems. The passengers have voiced concerns of net being familiar
with the driver. Operaters will be given the oppartunity for route familiarization of new
lines in the new bid. An Operator had concerns relating to safety and problematic
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passengers cn the bus, |t was suggested that images of problematic passengers be
posted in the Driver's areas at the Agency. The Risk Depariment does post a prohlem
passenger in the Driver's Lounge and will continue to do so. An Operator mentionad
that there was not support by Sunline Management if an Operator was attacked. After
discussing with the Operator, it was discovered that he was unaware that
Management responds immediately with an Operator thal has been assaulted.
Management was with the Cperator that was recently assauited on September 215
Many times thera are ongoing investigations and that conversation is atways limited to
respect the privacy of the Operators involved. We do seek prosecution, work with
them and make sure there is someone at the court with the operator to give assurance
that they need that SunLine is behind them. Once we have that conversation, the
operators stated that they were not aware of the involvement. There was also mention
of a concern related to OCperator respect and employee recognition. Operations
Management devised and vetted a plan for a "Years of Service” plague to be installed
an the buses. Staff has ordered 150 holders and accormmodating plagues. The
plaques will be handed out at the Safely Meetings once we receive them.
Maintenanca will install the holders when the order comes in that will display the
Operators’ years of service. In addition, concerning the reguest for recognition or hash
marks on uniforms, we have formed a Uniform Committee formed immediately
following the last Board Meeting. The Commillee has met and discussed options for
uniforms and recognition or hash marks as seen at the Riverside Transit Agency.
SunlLine is curently under contract with Uniform Company and currently cannot
meodify the unifarms at this time. SunLine Operations will take recommendations into
consideration during the nex{ Uniform contract negotiation, which will take place in
early 2014, The Committee also discussed providing a light weight jacket; however,
QOperations did not currantly have this in the budget. During the next budget cycle, and
if funding permits, we can look into adding this as part of the new Contract for
Uniforms once we a new contract is negotiated. Mr. Del Tore stated that management
is warking with the operators to resolve the issues.

Mr. Snoble continued his report. An engraved sign honoring Michael Cohen has been
placed at a stop near his home in Deserl Hot Springs. SunLine parlicipated in the 4t
annual Veterans Expo on October 12" by providing Vets free rides to the event and as
an exhibifor. Marketing staff was on hand to promote the Agency’s services, such as
the half-fare program and taxi vouchers, The System Safety Program Plan that the
Board approved last month has been distributed {o all stafl during the Agency's
October Safety Meetings. As mentioned at the last Board meeting, on Wednesday,
November 20th, Sunline will host a Disadvantaged Business Enterprise Outreach
event. The event will be held from 8:30am until 12:00 noon, at the Classic Club in
Palm Desert. The purpose of this event is to conduct outreach in the community in
order to increase the oppontunities for DBE's to paricipate in federally funded contract
actions consistent with FTA Reguirements. As you have been advised, on Thursday,
November 7™, the Agency will be holding a lunch here at SunLine to recognize all
Veterans in the SunlLine family who have provided service to our great Country. We
hope that all of you can join us. if you have questions, contact Carolyn. | would like to
publicly thank SunlLine staff, Ve have a preat team here at the Agency and together,
wg have achieved many accomplishments, Let me share a few of the
accomplishments that have taken place over the last four months:
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The creation of a new Risk Management Deparlment.
Establishment of Board approved Safety Policy.
Recruitment of a new General Manager.
Completion of three fiscal audits:

o STA

o 986G

o Retirement
Completion of the £Y 14 Operating Budget.
Development of first comprehensive Capital Budget.
initiated rail planntng discussions with RCTC and CVAG.
Ptanned rail support funds.
Oversaw rehabiitation of existing back-up generator, as well as inclusion of a new
back-up generator in the new Administration Building Design.
Secured a Direclor of Finance; CJ Smith
Oversaw implementation of finance tearm orieniation.
Negotiated return of employee.
Settlement of outstanding employment lawsuit.
Expanded transit services,
Established in-house bus shelter advertising pragram.
Creveiopment of first Sunline DBE Workshap.
Enhanced Board room design for new Administration Buifding.
Established a Fue! Cell Program Integrated Product Team (PT).
Oversaw change order appeals process.
Enhanced Pass Program with College of The Desert.
Established weekly Task List of critical stafl assighments.
Developed labor negotiations strategy.

Mri. Snoble ended by saying he is very proud of staff and the Board. He will miss all.
He is availabie if needed.

Next Meefing Date

Dacember 4, 2013

12 o'clock Noon - Kelly Board Room
32-505 Harry Oiver Trail

Thousang Paims, CA 92276

At-2:35pm Chairman Miller moved into Closed Session.

19.

Closed Sessjon

a} Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.

54357 8} Agency Designated Representatives: Bill Shafer of Rutan & Tucker, LLP,
as Chief Negohator; SunlLine Direcior of Human Resources, Director of
Operations, Director of Maintenance; Director of Finance {as needed}), Director of
Planning {as needed); the LeFlore Group (as needed). Employse Organization:
Amalgamated Transit Union (ATU).
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b} Closed Session pursuant to Government Code Section 54954 .2, potential itigation
and claim by former employee, which was received after posting of agenda. It is a
writlen settlement offer from the attorney.

At 3:09pm, Chairman Miller reconvened the Sunl.ine Transit Agency Board meeiing.
Legal Counsel, Bob Owen, reported the following, “Regarding Closed Session b}, the Board
met to discuss pending litigation; they approved settlement agreement in the amaount of

$27.,500. The terms are $27.500 and we will get a full waiver.

Legal Counsel, Bob Owen, reparted on Closed Session a); relating to instructions for the
labor negotiator - there are no reports or actions taken.

20. Adjourn
Chairman Milier adjourned the meeting at 3:10p.m.

Respectfully Submitted,
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SunLine Transit Agency

DATE: December 4, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM:; SunLine Project Manager
RE: Administration Building Scope Increases
Recommendation

Recommendation that the Board of Directors approve the following owner directed
changes to the Administration Building Project:

a) Temporary Operations Structure- Estimated at $400,000
b) Gas to the Maintenance Facility- Estimated at  $30,000
¢} Concrete Driveway- Estimated at $100,000
d) Back Up Generator- Estimated at $350,000
e; Memaorial Stone for Employees- Estimated at §10,000
ft Drainage for the Bus Wash- Estimated at §30,000

Background

While many of these items have been discussed with the Board by pricr leadership,
formal approval is being requested to proceed with these items.

Staff is bringing proposed scope increases in the Administration Building and Transit
Hub Project to the Board for Approval.

Financial Impact

The costs of these changes are projected to be within the current project budget.
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SunLine Transit Agency
DATE: . December 4, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Advanced Technology Project Manager
RE: Design/Build CNG Fueling Station
Recommendation

The SunLine Board of Directors make a finding that Design/Buitd is the preferred
method of project delivery for the CNG Fueling Station Project, as this delivery method
will expedite the project’s completion and reduce project costs.

Backgqround

The CNG fueling station in Palm Deserl is approaching 20 years of operation. This is
the estimated useful life of the station. The Board of Directors has approved the budget
for the replacement of the station. Stafl has concluded that the Design/Bid/Build
method cf construclion project delivery is not appropriate for fueling station construction.

California Public Contract Code 20209.6 provides that a transit operator shall make
writlen findings that, “use of the design-build process on the specific project under
consideration will accomplish one of the following objectives: reduce project costs,
expadite the project's completion, provide design features not achievable through the
design-bid-buitd method, prior to entering into a design-build contract.”

SunLine has performed market research on the construction of fueling facilities, and
since fueling facilities can be characterized as a systemn purchase mare so than general
construction, it is advantageous for transit agencies to combine the design responsibility
with the construction of the fueling station. Staff conducled a site visit at Victor Valley
Transit to discuss their methods of construction the public and private fueling stations at
their facility. Staff also reviewed the recent construction of a fueling facility documental
at Norwalk Transit. Based on site visits, consultation with the industry, consultation with
project managers, and review of transit project specifications, staff has concluded that the
nurchase of this fueling system is best accomplished by the Design/Build project
delivery method.

With the purchase of all operating systems, transit operators such as Sunktine should
stay out of the role of system integrator as much as possible. The Design/Build project
delivery method allows SunLine to do this.

23



The use of the Design/Build method has been determined to expedite the project's
completion as it allows SunLine to contract for concurrent design and construetion. This
project delivery method will also reduce project costs by avoiding costs associated with
Reguests for Information between the Architect and the General Coniractor as well as
costs associated with Plan Check comment coordination.

SunLine will foilow the Public Contract Code reguirements relating to this project
delivery methad.

Fiscal lmpact

The budget for this project is $5,200,000 funding is in the approved capital project
budget. In FY 14 there is $2,700,000 budgeted and in FY 15 there will be $2,500,000
budgeted.

24



SunLine Transit Agency

DATE: December 4, 2013 ACTION
TO: Board of Directors

FROM: Director of Human Resources

RE: Appointment of Retirement Plan Committee Members
Recommendaticn

Recommend the Board to appoint Lauren Skiver, General Manager to the SunLine
Retirement Plan Committees for both the SunLine Employvees Non-Union Restated
Retirement System and the SunLine Transit Restated Retirement income Plan for
Bargaining Personnel, and CJd Smith, Director of Finance, to the SunlLine Employees
Non-Union Restated Retirement System Committee and remove Apolonio Del Toro
from the commitiees.

Background

On July 31, 2013, the Board appointed Donald Bradburn, Director of Human Resources
and Apolonio Del Toro as Retirement Commitiee members for the SunLine Bargaining
and Man-Unien Pension plans. Mr. Del Toro was appointed to the committee while the
Board was recruiting a new General Manager. Lauren Skiver was appointed and
starled as the General Manager on October 28, 2013.

Each plan defines the requirements for the Committee to Administer the plan. The
appropriate sections of each plan are listed below.

Sunline Empioyees Non-Union Restafed Retirerment System

Aricle I, Section 2.01. Committes to Administer Plan. The Plan shall be administered
by a Committee. The Committes shall consist of at least three members appointed by
the Board of Directors of the Employer. Such members shall hold office until
resignation, death or removal by said Board of Directors.

Article 1l, Section 2.02. Resignation and _Removal of Members. Any member of the
Committee may resign at any time by giving written notice to other members and to the
Board of Direclors of the Employer, effective as therein stated. Any member of the
Committee may at any time be removed by the Board of Directors of the Employer.

Sunline Transit Restated Retirement Income Plan for Bargaining Personne!
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Arlicle I, Section 2.01. Committee to Administer Plan. The Plan shall be administered
by a Committee. The Coammitiee shall consist of five {5) members. The Board of
Directars of the Employer and the Union shall appoint two (2) members and a fifth
member shall be appointed by the four (4) members.

Arlicle !, Seclion 2 02. Resignation and Removal of Members. Any member of the
Committee may resign at any time by giving written notice to other membars and the
Board of Directors of the Employer, effective therein stated. At any time, the Board of
Directors of the Employer, the Union of the Committee shali remove or appoint
members by written notice.

Fiscal Implications

This action witl not have afiscal impact.

Dorald A. Bradburn
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Sunbine Transit Agency
DATE: December 4, 2013 ACTION

TCOH Firance Committee
Board of Directors

FROM: Director of Finance

RE: Approval of General Manager Expenses for APTA CEO Conference

mria = = SR = =r ik = R ———

Recommendation

Recommend that the Board of Directors approve the upcoming expenses for the
General Manager to attend the American Public Transportation Association {APTA)
CEOD conference. Total expenses are estimated at $3,500.00.

Background

APTA holds a conference every year geared towards APTA-member CEQ's and
Deputies. This conference is designed to create an environment to network, exchange
information and renew leadership skills.

This year the APTA conference is being held in New Orieans, LA from February 8 —
February 11, 2014. Seminars will focus on new strategies and best praclices, workforce
development, labor relations, disadvantaged business enterprise {DBE)} programs, MAP
21, state of good repair and many ather relevant topics.

Fiscal Impact

The expenses being presented teday for approval are in the FY 13/14 approved budget.
There is no financial impact.

(] &=
CJ‘S‘rﬁnt??

\:
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SunLine Transit Agency

DATE: December 4, 2013 ACTION
TO: Finance Committee
Board of Directors
FROM: Director of Finance
RE: Employee Expenses
Recommendation

Recommend that the Board of Directors approve the upcoming employee expenses
outlined by Depariment.

Background

Per the direction of the Board, we are presenting expenses for upcoming travel. These
expenses include all travel, meals, and registration and fransporiation expenses.

[ Department | Dascription Employee | Date(s) | Est. Amt | Budgeted |
Operations Rus/Paratransit Yolanda Smith — ?“6';2614 1127 00 v
P Chperator Training SupervisortDispatcher B/20/2014 T
— L . o — — - el 4 _ ]
Oporations Bus/Paratransit Asael Reyes - ?HGQDM 112700 v
pe Operator Training | Supervisor/Dispateher | gonoase |
R CNG Mechanics | Diego Rejo— | 3/22014 | |
Operations | Training Course Alternative Fuels - 1,457.00 Y
L L L System Specialist | | 3/8/2014 | ]

TSI transit specific training courses offers structured training programs to address many
of transit operating issues and some reguirements by FTA Their new ideas from
fraining can increase employee productivity and improve the company's reputation.

The Alternative Fuels Systems Specialistis a highly skilled position. This position
requires several training seminars to develop the skills required te maintain the Natural
Gas Compression and Hydroegen production infrastructure fueling systems and
machinery at SunLine.

Fiscal Impact

The expenses being presented today for approval are in the FY 13/14 approved budget,
There is no fiscal impact.

Ol
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SunLine Transit Agency

DATE: December 4, 2013 ACTION
TO: Board of Directors

FROM: Director of Finange

RE: Resolution Updating Signatories on Bank Accounts
Recommendation

Recommend thal the Board of Directors approve the allached Resolution updating
signatories on bank accounts as folfows. delete Interim General Manager Roger Snoble
and add General Manager Lauren Skiver.

Background

It is necessary for Sunline Transit Agency to update bank signature cards. The
Resclution removes Interim General Manager, Roger Snoble, and adds General
Manager, Lauren Skiver. This Resolution allows the General Manager to sign on all
Agency bank accounts.

Fiscal impact

This Resolution has no financial impact.

EQWL%ZF
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SunLine Transit Agency

RESOLUTION No.

RESCLUTION OF THE BOARD OF DIRECTORS

OF SUNLINE TRANSIT AGENCY TO CHANGE

AUTHORIZED SIGNATURES ON ALL SUNLINE
TRANSIT AGENCY BANK ACCOUNTS

WHEREAS, SunlLine Transit Agency has a number of existing bank accounis

with Pacific Western Bank; and

WHEREAS, The Board of Directors desires to remove the designated
signatories of the accounts, Interim General Manager, Roger Snoble; add General
Manager, Lauren Skiver.

NOW THEREFORE, BE IT RESCOLVED that any two of the signatories are

required for any check issued aver $25,000, with the exception of iters listed in
SunLine Checks Policy.

Approved and Adopied this 41 day of December, 2013,

ATTEST:

Carolyn Rude Glenn Miller T
CLERK OF THE BOARD CHAIRMAN of the Board

SunLine Transit Agency SunLine Transit Agency
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STATE OF CALIFORNIA )
J ss.
GCOUNTY OF RIVERSIDE )

I, CAROLYN RUDE, Clerk of the Board of Direclors of the SunLine Transit Agency, do

hereby cerify that Resolution No. _ ~was adopled at a regular meeting of the Board of
Directors held on the day of _ .20, by the following vote:

AYES:

NOES;

ABSENT:

INWITNESS WHEREOF, | have hereunto set my hand this _ day of
, 20

Carolyn Rude
CLERK OF THE BOARD
SunlLine Transit Agency

APPROVED AS TO FORM.

General Counsel
Jeffrey Goldfarb
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SunLine Transit Agency
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-Birdgeto
Amount ¥IMY

Fontract  iGontract Amount Eurnting

aining (Bstimated) . Source

Check Ba. Data

ftem Bescription

Vendaor Name

LE

Section [a- Cireck pavments iszued ageinsd e Opereting Fund - (Costs ratrled to Transit Operatons & Mairtenance)

S0 CAL GA& C0, B

GOODYEARTIRE & RUSEER CO

EFO0DVYEAR TIRE & RUBBER GO

IMPERIAGIRAIGATICGN BIST

SUMMINS BACIFIC

STRICKLAND KENNY THC.

CUNMING PACIFIC

HEWFLYER

STRACHLAND KENNY NG,

CUMMING PACIEIC '

ARCAS REFRIGERANTS

CREATWEBIS SALES

mEYv FLYER

SO CAL GAS GO,

HEW FLYER

SAFERIAL IRRIGATION DIST
FIGENFARE

STRICELAMD EEMKY INC.

BLLIEGEARTON SECURITY SERVICES

GATEWAY COMPRESSION

T SERVISES. INC.

T SERVICES; INC.

MFEALLL (RATGATION ChET

FRANKLIN TRUGK PARTS

TRANEIT PROCUCTS & SERVICES

GRAINEER N

4_LIECBARTON SECURITY SERWICES

HOME DEPOT CROERVS

FLAEA TOMING, ING.
WEWY FLYER

CREATIVE BUS 3ALES

ROMAINE ELECTRIC CORP,
ISAFERLAL IRRIGATION (HET
PETERSGN Ry DRALLICS

CARRIER TRANSICOLD

CUMMING PACIFIC

PLAZA TOAIMNG, JMT.
CREATIVE BLE SALES

PARKHOUSE TIRES

COMEZRED

PACIFIC ARAKE & ALIGNMENT

MO HAWE MFG & SUPPLY
STRICKLAND KENNY INC, N
ALLIEDBARTON SECURITY SERVICES
SMASTORIVE BYSTEMS. ML,
CAROUEST OF THE DESERT
SOMSERCO

PLAZA TOAMNG, THC.

HARS ALTO PARTS

FLaFA TOWING, INC.

STARICKLARD KENNY NG,

[o=10 LI‘.':Iities o o
Cas! for the vehicle tre [#32e agreement
Cast for the wohicte tire lease agreement

“|Cost ar utilities

Cost ta pumiass vehicle pars

{Cpsl 0 purchase lubfzarts-& ails

Cag'ta purchase vehicle pants
Cast o plirchase vehicle parts
Costta punsiass lebrzants & qils
Gt ta pt'.lrchase vehicle paris
1\Coal o purchase luytdcants & oils
Cost tp purchase vehicls parts
Cost iz purchase yehicle sars
Cost of Lilities

Cost o purchass vehicds pars
Cobkt of ubiities ~ 7

Cost b repair Tzrebores

Cast b purchase lubricants & sifs
Qngie gecuniy serdices for fadities
gt io purchaze SunFual parls
Castte purchase vehicls oarts

| Cost o purcMase vehicle pans

Cost of ubilites

Cost o purchase vehicle parts
Cost b purctase vehic's panis
Cast it purchaze vehicle parts
Znsile secunly sarvices for facilties
Cost to repair and service faility
Towing Setvica

Cost o putthase vahizle parts
Cogt to purchese vehicle parts
Cost tr purchase vehichs pars
Cost of 1T Tes

Gerst Ip rapait shop equipmeant
Cost iz purcrase vehicle parls
Cost to purchase vehicle paris
Towing Service

Cost o purchaze vehicle parts
Cost bo pepair fires oo vehides
Cost to purchage vehicie parls
Cost to purchase vehicle pars
Cost to pusthaze vahicle parts
Cost 'p pUrchase kubtcants & eiis

Tomaite sBcurty semvices for Faciifies ™
| Secudty equioment midinienance agreemeant
‘[Gost te purshase vehkile parts

Cost o purchase vehlcs pars

| Towing Service

Cost to purchase vehic’e pars
Towing Senvice
Cost to purchase lubricatts & 2i%

Subletal

BEG3D 10MSZ013

B5g134 |

BEOAES
GROA4]
£50443
G504 H
B3E323

" BEH40
558753
ROZ04
553302
B59410
B554ED
653179

250355

BED4 Ej
B59217|

T BSUE4T
359395
e
B59264
59549
ES913F
BEw2 T4
B503A32
BEGAIT
A59185
fisgad2
50252
‘BEGE41
B5a52E
650472
A5HE07
BEHAE
B59318
G505

BSS29T
BIgZTH
g55513

“gshizsl”

B59358
BEDSE
ES537T
653118
GE5257
B50a17
550795
BRS24H
B59238
"HEH467
E502E1

10M207H
i0rE01E

Rl pf=iiE

TOF2E2073

HorEsz0ta]

iG2R2013
10M92013

aMrz07a
101018
15228
10ig5801s
T

R [t Y

1RSI0
Rttt R )
10/10VEC 13
o013
104252043
10MaE2018
oM oE013
1oeare0id

10143013
101062613
1222043
pliticiaai
SGH D.IEII_H a
Toresiens
1EdEn -3
TOMAU201S
TREEC13
10rzseHE
13LE0T3

opEzema|

et b k)
1dET2013
s Pl = T )
EloiE ek
ettt i K|
4012013
100222012
100252073
102372013

‘oM
123
Rl
1o/1C/g0ta

Hozend]

1oMe/2013
10eFsRz013

oAaRMsE)

$97 83067
£33 554,84

823,068.07 |

21,0041
§3,367.67

E67AE0 |

54, 3435.64
3 FHES

54,556.20 -
%4,387.33"

54,115.75
$a.061.02
54,672 56

54.047.807

54,026.320

4.004.32 |

_53_5 a1 ._23
$H,H7T.E0

3,737,082 |
53.410,15

%3,1356,00
52, B06.64
£2 70861
22 505 67
£2,507.00

H250564

$2.47723
2242884
52,350.07
52,277 55
£2.350.00

5213845 [

51,983 83
=1, 896,00
£1,895,71
s1,r59_1::
£1,750.00
T B TAEES
£1.621 62

51525672

£1,853.00

410018 T

2125322
57,242,396
£1,260,00

£1,181.25

AR R

s, 70000 T

$1,085.85
57,0400

§102343 |

S2B8,THE.487

I

A B N e L T T R

Ed I N R E T T L A A R R T A RS A EERAAEAEIZIEZ2ZELEnE 8 g

524047703
S22 A2B.GD

SEY.92 00

EITETR.GO

582 as3.co

59 086.00

ol semsc deimaDatatLoca hicrosoiNindosws Tameerary Internet FlesiCon'ent Quticok i OBHWLIZ Coember Y 2015-2014 5TA ERA Cheacks Oues 10075 xlsx

[ opesatiag

| fparztng

| 0ze-sking

[ Zpedating
|G:»era1jr|g
Crozating
j Ofierating
QnEENTS
Operzt g
Costaing,
Dogratirg
CGnpmatrg
Cmra s ng
Soarating
Soerating
[z etating
Domrating
Crarehing
upera'mg

Dpera"l g

Dparating

Dima-ating
| Doerating

Casrstng
l e ing
tOzerating
Dgrabfng
Cperabing
Opatating
CEEratry
Operat~g
Cperzhng
Dpe-ating
CinerEting
Cparzing]
Tioerdling

ot
Zaerabing
Caeeailg
+ Doerating
Dizomating
Oppratey
Zperating
Oparating
OpEra s
Oizprating
DrgreElre
Crazeahng
Ozzearog




te

Vendgr Name

SunLine Transit Agency
Ghecks 59,000 and Over
For the month-Octobor 2093

e Treseriphion

Chack deo,

Trate

- Budgeted  Contract

Amount

(YR

EER T

- Gonbract Amount
Remnining (estimoted)  Solrce

Funding

Soclion Ib- Check prprents ls5uad against the Uperating Fund - (Losts related 1o General Adminlstration)

ROGER 53l ozl for Genesal conzubanl GROTTE] LA 21,874 Gl Y ki Mg nol 17 exceEd ' Choartalng
INTERIMSIRANGE EXCHANGE' Cogr fof indurarsea waim loss ~ESUS08 | 1BH20TS 520,571,530 r | M ' 'Dperating
[RUTAN & TUCKER, LLF |Costlcrfega” senises B53358 102221 3 TG HLCHE Y b Hra Dporehng
TRAPEZE GROUF Computer Software Agasament 65TzER | TTNZa13 16,052.00 w M Operalng
AUTAN & TLCHER, LLP o5t for legzl Bervices . S544T4 | 102EF201 2 21ECES 52 'S W RuT Opealrg
KIMCO STAFFING SERVICES, INC, Coel for lemporary smplymen services 650228 [ 0H 23 £74,830.54 g 5 Dparating
SCHOOL dUs SAFETY CO. (TAFTCO) Cosd far iraining suppies 652354 TGHNA0TE S12.07ECT ¥ooL N Zaoralng
RUTAN & TUCKER, LLP Lol T fegal senices £50148| 100172043 210,140,861 ¥y ool 50,03 Craorating
5 & HSSRWICES Cost bo senrcs anittims E592is ] 1zl %5.305.9% ¥ 1 b4 5315005 . DoErELeg
KEK: SOORE MAINTENSNCE) Cioa for janitonial serdoes 50135 107172013 8467800 ¥ I Y £49,352.70 “rarzhing
KA MOORE MAINTEMANCE) Cog for jan izl sevices BE3Z3A | 102013 EABTELOCD i ¥ 544 384 57 Dsesaling
DEFIGE DEFOT ’ Cost fov office supplees f5051 2] 10AMZ03 54,437 16 hd 4 | Dperaling
TELERACITH CORMMRNCATIONS Lot for eliities BER4ET, 1CHESEC1T $3,602.20 ¥ b | Cpersliag
KIGCD STAFTING SERVICES, NG, Ciost for temoo@any empigyment senvises BSD4E5T | 10052013 £3,587 .66 Y M ] Ciogating
_ALREM BKIVZR Seost of relooation for naw G 923512132073 13.784.55 i M Ozeeting
OFFICE DEFOT Cost for.difce supplies GEO4E3 110223 23,055.98 N4 ] TIpETEirG
SOFTCHONCE CORP Cost for ofice suoptes E3S23A] 10MOF2012 £2 55555 w b | Douralig
WA LLEY QOFFICE EQUIPMENT, INZ, Cost " {ani2ony Suppes 659501 | ThiEs2013 52,399,168 L b . Dperaing
COW GOVERNMENMT Cost for pifice SUDEles BEDG03 | MN2S2C13 £2,341.73 ¥ = Cpasating
SICNE BV TORMORROW Cost Iof acyertizement Commuter Link 227 G52SR T0M2013[ T $2.322.30] ¥ M ‘ .Inpe-aur-g
Y ZRIZON WIRELESS o5t for w'reless oo dioians g3zas]| 1wezizma &2.783.27 ! Y () Doaeting
TIME VARNMER GASLE Cost for ylikkes [zi=kei] B Tvrdiden £220:75 | W N | Uoerating
ST BOARD OF SOUALLZATION Self pzzosed taxes B5%:32 | 1 0r25i2073 52,%63,00 r Y] Dpeerng
BEURRTES WASTE & RECYCLING Cast tor lilises B54522 LAtz E207RET, Y ‘ N 1 | coerating
STEPHEH A, CRANE Cog! for advestisemant BSA7E| TQT22013 $2.037,82 A4 ] * O e ating
ETSPHEN A .CRANE Cost for pdvarisement G549 10252013 £2,000.00 N B | Drarating
MYHART SO PAMNY Cast 3" pans0r SorLlien 52282 1ICM BI2C1 3 5796063 k4 Mo 1 Jseraltg
DESERT-ZUN PUBLISHING Ceosf for pubtc nolipes G52415] $0/2502013 $1.869,84 ¥ M | "Opaeating
FLZET-NET CORPORATION Soltare BUpEoT - Accourtrg Bysten B5gz 10 2] #1.850.00 iy N Jperzirg
KINCO STAFFING SERWVICES, NG, Cost for 1RMmMa0many employnient senvices "BE5SIA 10r382013 5161712 ¥ R ] Onesatirg
WD STAFFING SERVICES, INC Cost s lempoary employ e senvices B5I72| 02043 $1,560.97 ¥ r Dperatrg
EVERYTHMG UMDER THE SN gt o print o 6501581 10032MS 8147000 L B Dperaling
OFFICE GERDT Cost for offloe sunphes _65'5-2?-1 oM B2013 ] Z1.3088.74 hd ] ‘ 1 0oerating
WIODDRUFF, SPR&ELIN & SMART, Cost for teogl Services B5asna| 10252003 51.375.00 ¥ - [ [ Operetrg
S WATER DISTRICT Dozt fo- 1ilEs B 59124 102013 S22 Y BN ‘ Coer i,‘.g
HIMCO STAFFING SERVICES, N, Cost for temacany employment services BSy3a6| 1052212015 ST.200.78 ¥ H Oze-ating
EIST NHOWER DCOUPATIONAL Wediczl-Exams and Tesing 659 0] 122820 2120000 0 Y Moo DzerEtng
KIC0 STAFSING SERVICES, RIC, Cadl for temporany employment senizes BS54 (1002013 1,i7500 ¥ M | Cizoraling
TRIBERIDGE HO" DMGS Cost o Contasled Seovices BE9s5d] ID2H2073 311700 ¥ M ' ie-ating
W WWATER SISTRICT Cost for Cides E5910| To/E2iz0ve LA S T h Cperabtirs
CRAC Cast for pilice suopl'es EFR223) WA 2 ST.0BL TR k4 ™ | Coaralitg
SCoRTTC Cost for anneal mambership BEO47E| TOr25P03 £1,C5000 by M DOrerating
TOTALFUNDS BY HASLER Cagt for poslage SE94HZ| 1725/2013 1.005.00 ¥ Wt Cpemairg
Subtola! 520626182 | I

. 1 |
Hote: 11
Zechien Il - Lheck paymants sehiosl 1o the provisions of Grants, Contracts, Camia! Profecis or "Pass iiroungir”
CREATINE BUSEALES i Cost lor new vehickes (DAR} GLEm [HOEEWE0TE] 539502352 Y l w2arE7 &0 I Cacial
DOUG WALL SONETRUCTION Feee for Admin Buicing | BEE2OT|TCMA2013|  $124.057.58 L { 510,791,537 (L Cagtar
TURED BAMGES Dot for new vaRidtes decais (DAR) S5915T| 10792043 £31.877.92 Y 1 N Capizal
LREBAM SOLAR Sheller & Trarsit EAtanses Bn's G52301 | TGMA2013 52475000 L § 5107 Cagita;
SOFTCHOICE Gzl Yor Compalfer Equigman GEBEHH| TIN50 g@mgRTOS | v [ W ¢ | Zapatal

CrllsersonrdeltppDats Locant cros ot Windoas\ Terporany nlerted FilesiZontent OptloakirOaHWLIL Cetober Y 3013-2094 554 SRA Cracis Oar 3000 xisy
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SwnLine Transit Agency
Checks 34,000 and Gvor
Far tha month-Dctober 2013

Vendor Name item Beseriplion Check o Bate Amount Gl ). ! i
SEQCOM WEST Feos e Acmin Biating B3953%) 1R $22,593.78 k4 ¥ 528,056 H
I3 GROUP |Fees far Admin Budding " asasaslimmsainy §12,824.03 ' s §123,350.00
ENVIRONWENTAL SCIENSE ASSOG Fees 'of Agmin Eudding _ 6302B2|MCME2c1E +3.558.25 ¥ ke $57,760.22
PYC CONSULTING Amenoan Fuel Cefl Bas Project 559514 | 10/30r201 3 2885000 b ki 513, 8H.0D
HI ELCCTRICAD CONSTRUTTIOR MG, Bus Slop morpve=ernt 653281 ] 12w z3a $5,9653.28 ¥ ¥ 556,281 65
AN ERIGAN CAB ’ Towi wiwcher program - fegesal prant E50304 16222673 86,787.27 ¥ "
ToRAD sk ss ) Coel fpr nmv»_'eijlc.'es_decaig AR _553132 R kTl r R 56,33 42 L' i
SHNVIRQNMENTAL SCIENCE ASS0C Fees lor ATmin Bukdirg ’ Goerda| ToMe2013 EB.084.73 ¥ Y $15.505.00
TELLOW CAB OF THE CESERT (BN walTher pragat - ‘elersl gract B52391 [ 1228z0i3 24 302,25 ' M
RCTS Federal JARC Fundivg E59208 | 1RO srsesEr| v 1 N j Tperating
NG ELZCTRIC Mainlar zrtoe Eguagart Prgisgt GIR2E9) 0EEMd §3487.32 ¥ M | Caodz
ENVIRONKENTAL BOIENCE ASSOC Fees for AUmin Bulkding Gog4Z 2] 106252073 3 1rd B, ki b ! f3552 Cagila
M5 CORP “iantenance Za0iameEnt Projecl B5Q352: 102212013 8273543 ¥ S | Capita
DESERT CITY CAB Taxi vourcher pragram - federal granl GETFIZT] 10f222012 5163093 hd b | capiai
SESERT ALARM Securily motie-ing BEVIIES BSG128] 02073 £1.5200¢ Y i EE A R Oograting
1BESERT ALARM Sexipily monikaiag sendeas BSZ05 ] 101212973 &1 120,00 ki Yool 514520000 . Operating
DESERT ENTERTAINER Cos! fo- Comeuter Afve-issing 59770 [ 108082013 51.04000 ¥ = Sipersting
Subtolal SE90 043,44 ] [

Nale: 2
Section I - Check payments refated fo gayrall deoicliions, emloyee benedfils, and other amployere relaied labilties
=EALTE NBT Group Healts (gurance aremum GE43ZZ CAMECIA 221 83243 ¥ N i Trerahag
FERMA « [ASum@nce Wierkes Comp & ganesal Rability (Mol 659360 | 10022013 587, 184,03 ¥ | K | Dpeating
LS. BAMK INETETUVIONAL TRUST- Porsicn JEEDE IS (240 38 pay T} REDCOT | 1002542012 70,7234 ¥ ] - CrEratieg
5 BARNE BeSTITOTICNAL TRUST- Panzion Sopasils {paid per payrl ESS385] 10/2 2010013 E7D.441,93 h ke l Coedatingl
PRUED=MTIAL GROUP WELURANTE Emz'oyae SEells BRAZSC) TG #1672 £33 A N .
METLIFE EBG - |Denial ingurance EEAFRE[ A0 3 S6,508.65 ¥ N
AMALGAMATED TRANTIT U0 d=ica deat pasd per payr’l ESEI0T) 1022020132 @ THT.EZ ki ke |
AMALGAMATED TRARSIT UNION " [Urégn duis paid per payroll G59ITE| 10425203 34.882.50 v Mook
CALIFORNLS STATE JISSURSEVMENT Erpiyyes Semtizacen) paid por payral BIEFIT) 222013 S3 03 T2 b . b
CALIFORMNW 3TATE DISBURSEMENT Empliyma gamishaant pabd per payrall 655404 | TOrIE2013 SZTEE G ¥ M
|E¥E riED Enpioyes ‘.:Eﬂ:eﬂts ) S5a200] 12 Edia 52,320,727 h | ~ Orzepting
COLONISL LIFE £ ACCIDENYT Emoloyae suppfemesnlal s ronlhiy E59124| 1012013] £8,24214 ¥ N ‘ perating|
COLCEIAL LIFE & ACCIZENT Emdioyes Sudpleranidl rs monty ESS1EH 32013 £8.21a 87 ¥ N Coeraling
BRENDA WALKER Replacement of Paynoh check (2 5M13) BRSAGN] 102202043 L3165 57 | b I M L OmRrating
e E LaM BERAWDRAL HEALTH Employves 2=z=isiancse progia— GEE2ID- ICHANI1T 52,23 4 ki LY 1 | ZEorzhing

I

Subtotal SH02.304.92 l _
| } A — T

Nole : Grouchcns are coleclsd Doy pay il dag S imvaing 05 pdid monihly a3 indicgles Exceplions! Pensions, anmshimanis and unn: JUSS ara pard 0or paprol.

Total Checks Chver 3100

1,701 38615

Total of Checks Cwer 50,000

Toma: of Chesis Lndel 51,00

Tata of A Dheass M e Marth

Total Amoont of Checks Pricr Tear - Same Rionth

81, 707.366,75

57820027
51.773.,476.22
54,749,463.11

C \Wsers'crade’ A opTatailoca Wi a2l W indows Teparary Intgmcd FlesCostan! Cotook ¥ OEHWLIChOcioher FY 2013201« 5TA SRA Snpsks Gve 3700.A5x



e PACTEIC WESTERN BANK

October 2003 Slatemenl Mage 1 ol 3
ot Upen Dale: 0%20/2013  Closing Date: 10/22/2013 Account
" Wisadh Nusiness Cord Cardmoembuor Service (]I 1-866-502-8654
SLMEINE TITANSLT Bils B i
CAROLYN BUDLE e i e T T T T T T
: Activily Summary
Frevious Ralance + $1.316.%4
rayments £0.00
Other Credits F0.0:0)
Purchases i S 01944
Batanee Tranglers $0.00
Advincos $£0.00
Cither Debits $0.00
Fews Charged + $39.00
nierest Charged + 548.61
Mew Balance = 24,323,748
Past Dua $14.00
Minimum Paymen! Due 3144.00
Credit Line $40,040.00
Available Credit 53567621
Days in Billing Period 33
"S55 Wal poyatent Soupol o= -, Payonlne " Pay by phiae
Payment Oplions: E—:] vl 3 check U2 myaccounlacoss,com t1 1-956.552.5855
Hiease dalach and semdl coupon vl chech paystde o, Uardmember Saoets GFN GOOGS65TS
e PACIFIC WESTERN RANK TTTTe )
‘Accouni Number
Payment Bue Pale 1if7/2013
24-1lour Cardmember Scrvice: 1-886.552-8855 Mow Balance $4.323.78
winimum Paymoenl Due £144.00
(l.!cplaybyphunedd — e
.t L:EE
1 . to change your addres Amount Enclosed S
00EF421 | AR 03 ONNG3RUAI05500Z F
SUNLINE TRANSIT Cardmember Sorvice
CANOLY M RUDE .0 Doy 790408
32505 HABRY (1 IWVER TIRL St Louvis, MO 63179-0408

THOUSANI FLME CA 97276200
et o e e Do Do 0 1 TR R LR LR PR T T R PP



W FACIFIC WESTERN BARK

Cctober 2012 Siotement  09/202043 107222013 Hape 2ol 3

Cardmember Service {I’ 1-866-552.08%5

- ————r, —— . —

ImportaitMessages. ;...

Yaur prodnolicos] inlerest rale has exgired carly due to your aceownt's dalinguent slalus.

HIMPORTANT CARDMERDER ALERT **

Wo are concerned thal we have not heard lrom you, 1s cveryibing OK7

Your credil cand PAYMENT HAS NOT BFEN RECEIVED and is Taliz.

Wa need to hear rom you today beciause yaur accounl is currenlly sl duo,

PLEASE CALL US al 1-866-780-5371 or GO ONLINE lo WWAW MY ACCOUNTACCESS . COM,
legin or enrell in Oning Account Access to review your payment oplions.

Purchascs and Ofher Debiis

Post Trans

fiate Date Ref# Trapsaction Deseription Amount Holalion
Q923 090 7233 CALIFOINIA TRANSIT ASS 216-4484656 CA £1 66500 -
09/30 0420 3203 HILTON HOTELS CHICAGD CHICAGOD L F004 44 —— .
0928412
FOLID: 000 IR00
1008 1007 1007 MOBILITY 21 8482886864 A £350.00 —
TOTAL THIS PERIDD $2,910.44
Fees o i
Pogt  Trans
Date  Date  Ref#  Transaclion Description : Amaounl Molation
1077 1047 LATE FEE - PAYMENT DUE QN 1047 39,00 -
TOTAL FEES THIS PERIOD £30.00

Interest Charged

Fost
Nate Transaclion Degeriplion Amoun Notation
10472 INTENRST CHANGE O PURCHASES f4B8.m

TOTAL WTEREST THIS FERIID HEG

73 Thiars (e oD
Tolal Fees Charged in 2013 3800
Total Inferest Charged in 2013 34851

Signature/Approval:

Accounting Code:

Contimied o Moxt Page



Pacific Wesatern Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: October 22, 2013

Payments and other credits:
Detail:
09/2313  California Transit Assn.  Registration for California Transit Assn. Conference for the following employees:

Dir. of Planning, Joe Formgiarini; Operations Mar. Mannie Thomas; Advanced
Technology Froject Manager, Tommy Edwards: Transit Planning Asst,

Anita Petke; Community Outreach Spectalist, Norma Stevens $1665.00
{08/30/13  Hilton Hotels American Public Transportation Assn. Hotel Charges-Dir. of Operations

Apolonio De] Tore — Conf, APTA Leadership Program; 3 nights {1st night

billed at time of backing.} $ 504.44
10/08/13  Maobility 21 Registration for General Manager, Lauren Skiver, for Mobility 21 Workshop § 350.00
10/17/13  Pacific Bank L ate Fee {to be disputed-charges to be automatically deducted from acct.} S 39.00
10/22113  Pacific Bank Interest on charges on purchases (disputed-deduction of payment should

be automatic). $ 4861

LE



Sun_ing Trans’t Agency
Jutgel Vaitance Redor:
Septembe 2313

Curramt Maonth

Year to Date

A ravorable FY 15714 Favorable
Description Total Budget Actual Budget  {Unfavarable} YTD Actual YTD Budget ilInfavorabla)
Revenues; -
Local Transportatien Funds {LTF) 11,768,614 891,562 ua0, 718 - (88,156) 3,744 556 2242154 “B02403
IMeasue A 9,297 GG 434,750 434,750 1 o 250 1,304.250 i}
FTA Seclion 5307 2,802,268 233,522 233,522 0 700,567 700 387 0
FTA Segtion 5311 420,788 5008 35.016 4 1T 155 047 0
FT& Sestion 5315 208885 ] 17,369 {17,389) G 5i 168 {52 ,156)
FTA Segiicn 5317 46003 AR - {3,833} 2 PRI {11,500)
Sunfugls - Ouiside Sales 600,200 0864 53017 (19,152) 97,855 130,050 (52,195}
CiG Rebate 300,000 235.216 23,005 775,215 235216 TRACG “89,215
Fare Box Revenue (Fixed Routé) TU320000 TA49 T 263487 CEEMn T §i37e6 837,502 {193, 734)
rare Box Sevenue (Cemand Response} 320,800 22,531 25,557 (4,635} 53,713 gaoot (5,287}
Tei Viguchiers 18,089 7415 1507 5,907 22696 4572 18,174
'eresiand CHher Revenue 285,400 4875 16,250 £11.375; 5,375 45 7i (33,375)
Todal Operating Revenue 25126024 7 26400 2,083835 12565 B, 507 47 5,281,506 621535
Expenses:
SurFuels - Cutside 4=} 322203 23271 26,850 i3,7200 8¢, 67 £2580 {13,511}
SunFugls {30 1,113,369 101,549 93,247 {8.704) M7ASE 279,742 {67 453).
Toeratians-Fiked Route {14 & ° 2} 283458 T57,325 B RAS 30,539 2.252 587 2423 355 “ 70068
Cperations-Dial-A-Ride {12 & 14) 2,588,485 226,356 215,790 {10,565) 733419 647,374 (85,748)
~isk Warsgement (15 374 82 42173 3236 {19,938} IR 0T 937CT 15,350
baintenance (21 & 22) 4,354,771 433,814 ¥2,598 {70.915) 1,348,412 1,088,683 {250 7200
razlily Mainienanse-TF. {23} B5C,7239 42,557 55,051 1250 135,393 163,722 34 7B5
Facilily Mainlenance-lndio {24) 72,254 5,569 6,030 480 17,180 5,469 925
S'oos & Zones Mainlenance (28) 584,264 34,504 L5107 14,123 172,708 12732 M 512
Marseting (31} 364,402 22,855 3,367 7512 T4 & 101 13,777
runan Resources {32) 471,321 5B 38278 (152333} 191432 VT3 {34,068)
Genaral Administration (40} 1,106,512 M,108 02,243 {1,865} 324 485 276,728 (47 738}
Fingice (41) 1,127,039 85993 §292% 7,927 257.252 281,760 14438
information Technokogy {42) 389,134 22 852 32,428 9476 78,641 g7 284 18642
Agency-wige (£3) _ ‘325,852 104,407 170488 6086 241465 331453 140,002)
- Planning & Agency Development (49} B4 41d 42,072 47,01 4,937 - 100,572 144,624 40457
Tolal Expenses 25126024 |~ ZPSTR%E 2003835 {4,050) 5,588,443 5,281,505 {406,937}

Lad
®  Total Operating Surplus{Defict]

T§ 2THEOY 19



Sunline Transt Agency
Budg=t Varianze Repot

Ocioher 2373
Current Month Year (o Date
114 Favorable Fy 1314 Favorabie
Description Total Budgel Actual Budgat  {Unfavorable) YTD Actual Y10 Budget {Unfavorahle)
Revanues: _
Local Transperiation Funds (LTF) i1,768.6814 551,562 980,718 {89,163) 4,636,118 3922871 743,247
Measure A 5,217 000 434,750 43750 0 1,738 060 R ]
FTA Sactian 5307 2802268 233,522 233522 i 834 0RY 934,082 0
F7A Section 5311 420,185 35,018 ¢ 146,063 120,053 0
“TA Seclion 5315 208,655 0 17,388 {17,369) 0 €5,555 /58,555)
FTA Sechion 5317 C48C00 @ 0 383 (5,833 1 16,332 {5,333}
Sunhuéls - Outside Sales A0z0 T 35104 50,017 {14,913) 132,859 530557 {87,307}
NG Rebate ooy 0 23,000 {25,000 235,216 eiey 135,215
Fare Sox Reverue (Fixed Route) 32300007 33223 289167 83055 o45,888 * L7B,65F {130,779)
~a~= Box Sevante {:lemaﬁ[j REEpQﬂSE,J 320 050 2292 28,567 HEIF 1Y) 25,638 TOREET (23032
Taxi Youshers 18,089 8472 1507 6,954 31,167 8,030 25,128
In‘grest and Ciher Reverue 195,300 10,045 16,250 (6,204} 2542" 25,000 {35,578}
Taotal Gperaling Revenue 20,126.024 2,003 815 2,033,835 (30220} - 8,916,558 B35 347 53t 214
txpenses:
Surruels - Cutside {8 322,203 49,248 26.550 (3,029 iR 107 40" (18,609
SunFuais{10) 1118968 ~ 100,479 9%, 247 17,237) 447 575 372,960 {74 ,585)
Operstens-Fired Toute {11 & 12} 0,624,518 762,331 807 685 £R,554 3,095,578 3,231,540 276521
Qpergtione-Dial-A-Ride (13 & 14) 2,585,485 233,635 215,750 (17.545) 954,610 553,162 (161,44B)
Rist Managemani {35 374 625 (72,285 31,238 103801 +36,542 “pd el £12,000)
wiaintanance {21 & 22) 4,354 771 435,288 352,808 (72,331) 1774426 1.451,500 1322 838}
Faciity Mainterance-T.°. {23) 650,729 37,297 55051 17,664 187,790 200543 22,452
aeilify Maintenanae-Indic (24) 72,354 4 570 6,030 1,360 21,870 I RAES 2,298
Stops & Zenes Maintenance {23) 529,264 35,225 48,107 10882 150,834 185,428 45,484
Makating (37) 354 402 25,544 30387 4,822 102 888 121,487 18,590
Human Resources {32} 471,33° 35,451 30278 K 187,330 157,718 f35,25%)
Ganeral Adminisiration {40 1,106912 105515 92,243 (14,272) 431,001 358,971 (52.030)
Finsace (41) 1,127,029 100,185 53020 {6,265) 367445 375,830 2,233
'nformation Technalnay (42} 383,134 25,904 12428 6,524 104,548 128,711 25,168
Agency-wide (43) +,325,852 268160 170488 (77E73) T8 41850 BT ET4)
‘Plarning & Agency Development (49) " 554,114 - 54,037 47010 T 1i7,023) 164,504 188,028 23434
Tofal Expenses 25426:024 2,205,411 2,003,835 {111,576) 8,882,686 8,375,341 (507,345

P
W=

Total Operating Surplus{Deficit)

552[]’1';'?96.34!

$  2386£0°75



SunLine Transit Agency

IS,””[I”E Monthiy Ridership Report

TRANGIT ARENEY October 2013

FY
2013 & 2044

Month % FYy 2014  FY 2013 YTD %

Fixed Route Oct 2013 Oct 2012 Sep 2013 Var.  VYar. YTD YTD Var.  Var. [ Bikes | Wheelchairs |
. A — I il
Lina Description Monthly ¥TO  Manthly YTD
14 CHS/PS 53,522 52 558 47171 923 1.8% 180,600 175,837 4 783 2.7% 1,438 5,788 393 1,406
15 CHS 11,480 10,425 10,135 10581 10.1% 35,557 32,507 3,080 B.4% 122 455 7T 235
24 F5/CC 19,871 20077 1¥,832 (2087 -1.0% 64,354 62,456 1,658 2.0% 334 1,548 179 598
30 CC/PS BY, 366 75,158 50150 [¥,793) -104% 227.315 250,381 (23.068) -9.2% 1,881 7223 4545 2164
32 PO/RMTPIPS 25,440 25,531 25,143 1,505 B.5% 92.581 84,432 8,545 10.1% 1,000 4288 167 827
53 POV B.211 68,461 0.273 150 2.5%, 19,737 18,580 nrE £.3% 21 798 7 33
70 Lofen 27 585 2B 855 22743 534 3.1% 75687 75 656 (9} 0.0% &80 2412 84 277
g9 Ingin 12,524 14,142 11,818 {1,218) -85% 46,426 49 485 {30358 -61% 108 521 &4 371
81 Indic 9,897 10,334 q4.117 (337 -3.3% 4,717 33671 846 2.5% 164 453 102 364
ag Coachetlizfindio 22,143 22 551 19,580 (538) -Z.4% 75,999 T4 669 1.330 1.8% 4d8 1.554 1568 &1d
81 VCch/ThiMecca 21,958 22,045 19,824 (817 -0.4% 72,709 60,027 3,682 5.3% 485 1,783 88 303
95 KCchiThiMecca 2 605 - 2.208 2,603 0.0%: 44914 - <914 0.0% 96 166 4 8
11 PSilndic 150,367 158,431 13342 (8.084) -38% 524,010 526 808 (2.798) -0.5% 5.001 18,795 1,088 3877
223 PD o Riverside 1.378 1,551 1,224 {173 -11.2% 5,212 2.315% 2,847 1251% 43 770 14 3
Fixaed route total 435951 445 298 385,33 (9,348) -2.4% 1460218 1,456,024 4,194 0.3% 11,940 46062 2,937 11,119
Demand Response
SunDiat 12,5650 12,388 11,459 (328 -2.5% 47,037 45,2588 1,748 3.9%
_ . L
System tolal 448 511 458, 187 386,800 (5676} -21% 1,507258 1,501,313 5,942 0.4%
Det-13 Oct-12 Sep-i3
Weekdays: 23 23 21
Saturdays: 4 4 4
Sundays: 4 4 5
Toial Days: 3 31 30
Please nofe:

Ling 85 implemented an September 1, 2013 - Weaekday senvice only,

Y
Issued=11713:2013

1nf2 rrinker a1 L



SunLine Transit Agency
Monthly Ridership Report
October - 2013

Fixed Route Ridership 12228 5;4 , 15 Demand Response
: o2 . R
111 | i . 11490 Ridership
150,367 1923-;1
EElrer 30
; - 67,366
QS‘ . . :-
2.6&5&
o1 ~ 32 :
21,958 28,440 SunDiai
. 12,560
22,143
' 80 L70 5,211
9997 12,924 27 639. ' ||
- - a0
Year-to-Date System Ridership 28 mFY 2014
BOD.0GO 5 £ 8 = EY 2013
: T3]
;
500 000 fl
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100,000 1
{
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Line 14 15 32 53 70 80 a1 ao

95 111 220 Sunbial
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e,
A =
e .y . . .
Complimentary Paratransit Service
” ” , a l Serwfig Persons with 2dsabitiies Thronghoud the Coaclieffa Falley

SunDial Operational Notes
Qctober 2013

1. ON-TIME PERFORMANCE

Last Year  This Year
90.4% 80.1% Total trips carried in the on-lime window
1,196 1,212 Total trips late during the month
11,645 11,426 Total trips

2 RIDERSHIP and MiILEAGE

Last Year This Year
12,888 12,560 Total passengers for the month
103,497 110,837 Total miles traveled for the month

3. SAFETY
Last Year  This Year
0 0 Total preventable accidents

4.  RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

0 2 Total ride-a-long evaluations
0 10 Total onboard inspections
17 1 Total safety evatuations

5. DENIALS
Last Year  This Year
0 0 Total denied trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,775 1,756  Total mobility device boarding's

o, Lauren Skiver, Carolyn Rude, Polo Del Toro, Mannie Thonmas, Diane Beebe

Sunl.ine Transit Agency 32505 Harry Oliver Trall Thousand Palms, CA 92276 760-343-3451



SunLine Transit Agency

DATE: December 4, 2013 INFORMATION
TO: Board of Directors

FROM: Director of Transit Planning

RE: Commuter Link 220 One Year Update

Background

On September 10, 2012, SunLine introduced a new Commuter Link 220 transit service
hetween Palm Desert and Riverside. The service follows the route shown in Map One
below, serving Rancho Mirage, Morongo Casino {Cabazon), Banning, Beaumont {now a
combined Beaumont/Banning stop), Moreno Valiey {2 stops), and Riverside, Two early
maorning trips depart Paim Desert for Riverside while fwo return trips depart Riverside in
the evening peak period. The service operates weekdays only.

Map - Commuter Link 220 as at September 2013

ez

MURENG BEALMGNT
vALLEY Tt CARAZON

# FREE WI-FLAVAILABLL ON COMMUTLH LINK 220

WLE] DIEPOMIR.F GIRATES LA B COMMLTER LINK 220 PALK

DESERT |

T e — IARE 2OHE 1 —_ _ e -~ FAIE FLRE 2 — - —%
: Culsaren b Rlunrsicn Hakn Desar Io Manchn Bieage

The net cost service is half funded by Federal Job Access Reverse Commute and New
Freedom grants, with the remaining half shared hetween local SunLine and Riverside
Transit Agency funding. The federal grant funding for the current level of service is for
four years (the RTA contribution is negotiated annually and is in place for the first two
years).

Commuter Link 220 Performance: as at September 30, 2013
A number of performance goals were established for Commuter Link 220 service:

43



» Average daily ndership of 70 (17,850 boardings per year}). This goal has only
bean achieved in the months of March, April, and May 2013, Total boardings for
the year were 18 702, approximately 6. 5% below target.

» Total year one cost not to exceed $306,652. This goal was achieved with a
$301,406.19 cost recorded for the year.

» Total fare revenue to reach at least $49,765 (average fare $2.78). This goal was
achieved as fare revenue totaled 354715, with an average fare of $3.28, 18%
higher than projected. Even with a lower than expected passenger volume, [ower
use of concessional fares occurred.

Table One: Commuter Llnk 220 Monthly/Average Daily Ridership

Month | Total Average Daily

Ridership Rldershlp
September 2012 764 [B1
[ October 2012 Y1881 ter
November 2012 1,344 |84 |
Decemberzmz —_'lmﬁ' st T T
January 2013~ (1432 |82
| February 2013 1221 [61
March 2013 1544 |74 |
CAprii2013 | 1,545 70 ]
May 2013 11530 |70
June 2013 11,209 60 |
July2013 | 1385 |2
August 2013 - 1,245 |57
September2013 1,224 |81 T
‘TOTAL - |16702 ~ |62
Tahle Two Commuter Link 220 Rldershrp per Trip:
Trlp Direction | Average

Boardings

4.55a.m. Westbound 12 -
555 a.m. Westbound 16 o
5.15p.m. Eastbound 20 o
655p.m.  |Eastbound |14 ~—

Table Three: Commuter Link 220 Parcentage of Ridership by Area:
[Area Direction % Boardings | Direction [ % Boarding J

1 4



[ Coachella ~ | Westbound | 44 " |Eastbound |31 0

Valley AM M

Pass Area | Westbound |28 TEastbound |12
AM FM

Western [ Wesibound |28 |Eastbound I'S1

Riverside AM P

County _‘

A larger proportion of passengers are carried from Metrolink frains to the Moreno Valley
on the afternoon buses. These passengers travel on early morning services provided by
RTA (before Commuter Link 220 reaches their area}.

Promotion

The new service was publicized with both print and electronic media around the time of
launch and a new campaign was carried out recently. There are also bus stop shelter
posters in place throughout the valley and posters in cur buges premoting the service.

Cusiomer Feedback
Comments have been generally positive with requests focusing on.

« Betfer rail connections at Riverside: Sunline wifl modify one moerning trip to lsave
earlier to meet both LA and Orange County trains {(January 2014).

s Easier access for Desert Hot Springs and Palm Springs residents: Sunline is
investigafing at stop at I-10/Palm Dr. {requires lcop through parking lot)

o Exira services; awaiting funding opportunities
o Later morning, midday/early afternoon trips
o Reverse Commute frips Riverside — Palm Deser
o Weekend trips

A survey of riders will be undertaken in early 2014 to profile the existing users of the
Commuter Link service and receive further feedback.

The expansion of the service has been sfudied and the addition of six extra round trips
is recommended, subject to funding. The cost of such expansion is $278,000 per year.
Adding weekend service (3 round ftrips} would be approximately 3135,000 per year.
These improvemenfs will be considered, along with other serviee improvement
proposals, during the SunLine 2014/15 Short Range Transit Flan and Budget process.
Without increased investment, the Commuter Link service is considered unlikely to
increase significantly in ridership.

' ~

= —

Joe Forgiarini
Director of Transit Flanning
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Sunline

TRANSIT AGENEY
AGENDA
FINANCE COMMITTEE

December 4, 2013
11:00 a.m. - 12:00 p.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

Call to Order

Roll Call

Public Comments

Committee Member Comments

Administration Building Scope Increases (Rudy Le Flore)
Request to the Board to approve owner changes to the Administration
Building Project. (Page 1)

Design/Build CNG Fueling Station (Tommy Edwards)
Request to the Board to approve design/build preferred method of project
delivery for the CNG fueling station. (Pages 2-3)

Approval of Expenses for G.M. Attendance at the American

Public Transportation Association CEO Conference

(CJ Smith)

Request to the Board to approve all expenses for the General Manager’s
attendance at the APTA CEO conference in February, 2013, as approved
in the FY 14 budget. (Page 4)

Approval of Employee Travel Expenses (CJ Smith)
Request to the Board to approve employee travel expenses. (Page 5)

Approve

Approve

Approve

Approve



9. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one motion,
and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.

a) Checks over $1,000 for October, 2013 (Pages 6-8)
b) Credit card statement for October, 2013 (Pages 9-11)
c) Monthly Budget Reports for September, October, 2013 (Pages 12-13)

10. Adjourn



SunLine Transit Agency

DATE: December 4, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Sunline Project Manager
RE: Administration Building Scope Increases
Recommendation

Recommendation that the Board of Directors approve the following owner directed
changes to the Administration Building Project:

a) Temporary Operations Structure- Estimated at $400,000

by Gas to the Maintenance Facility- Estimated at  $30,000

¢} Concrete Driveway- Estimated at $100,000

d} Back Up Generator- Estimated at $350,000

e} Memorial Stone for Employees- Estimated at 310,000

I’ Drainage for the Bus Wash- Estimated at $30,000
Background

While many of these items have been discussed with the Board by prior leadership,
formal approval is being requested to proceed with these items.

Staff is bringing proposed scope increases in the Administration Building and Transit
Hub Project to the Board for Approval.

Financial Impact

The costs of thege changes are projected to be within the current project budget,

Rudy-k2 Flore



SunLine Transit Agency
CATE: December 4, 2013 ACTION

TO: Finance Caommittee
Board of Directors

FROM: Advanced Technology Praject Manager

RE: Design/Build CNG Fueling Station

-

Recommendation

The SunLine Board of Directors make a finding that Design/Build is the preferred
method of project delivery for the CNG Fueling Station Project, as this delivery method
will expedite the project’'s completion and reduce project costs,

Background

The CNG fueling station in Palm Desert is approaching 20 years of operation. This is
the estimated useful life of the station. The Board of Directors has approved the budget
for the replacement of the sfation. Staff has concluded that the Design/Bid/Build
method of construction project delivery is not appropriate for fueling station construction.

Califomnia Public Contract Code 20209.6 provides that a transit operator shall make
written findings that, “use of the design-build process on the specific project under
congidaration will accomplish one of the following objectives: reduce project costs,
expedite the project's completion, provide design features not achievable through the
design-bid-build method, prior to entering into a design-build contract.”

SunLine has performed market research on the construction of fueling facilities, and
since fueling facilities can be characierized as a system purchase more so than general
construction, it is advantageous for transit egencies to combine the design responsibility
with the construction of the fueling station. Staff conducted a site visit at Victor Valley
Transit to discuss their methods of construction the public and private fueling stations at
their facility. Staff also reviewed the recent construction of a fueling facility documental
at Norwalk Transit. Based on site visits, consultation with the industry, consultation with
project managers, and review of fransit project specifications, stafl has concluded that the
purchase of this fueling system is best accomplished by the Design/Build project
delivery method.

With the purchase of all operating systems, transit operators such as SunLine should
stay ouf of the role of system integrator as much as possible. The Design/Build project
delivery method allows SunLine to do this.



The use of the Design/Build method has been determined to expedite the praoject's
completion as it allows Sunline fo contract for concuirent design and construction. This
project delivery method will also reduce project costs by avoiding costs associated with
Requests for Information between the Architect and the General Contractor as well as
costs associaied with Plan Check comment coordination.

SunLine will foliow the Public Contraci Code requirements relating to this project
delivery method.

Fiscal Impact

The budget for this project is $5,200,000 funding is in the approved capital project
budget. In FY 14 there is $2,700,000 budgeted and in FY 15 there will be $2,500,000
budgeted.

L e

/'Toﬁ'nrnﬁyﬁrds




SunLine Transit Agency
DATE: December 4, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Approval of General Manager Expenses for APTA CEO Conference

Recommendation

Recommend that the Board of Directors approve the upcoming expenses for the
General Manager to attend the American Public Transportation Association (APTA)
CEO conference. Total expenses are estimated at $3,500.00.

Background

APTA holds a conference every year geared towards APTA-member CEQO's and
Deputies. This conference is designed to create an environment to network, exchange
information and renew leadership skills.

This year the APTA conference is being held in New Orleans, LA from February 8 —
February 11, 2014. Seminars will focus on new strategies and best practices, workforce
development, labor relations, disadvantaged business enterprise (DBE) programs, MAP
21, state of good repair and many other relevant topics.

Fiscal Impact

The expenses being presented today for approval are in the FY 13/14 approved budget.
There is no financial impact.

(] &

CJ Smith/]

|'_.
\




SunLine Transit Agency

DATE: Decemher 4, 2013 ACTION
TO: Finance Committee
Board of Directors
FROM: Director of Finance
RE: Employee Expenses
Recommendation

Recommend that the Board of Direclors approve the upcoming employee expenses
outlined by Cepariment.

Backaround

Per the direction of the Board, we are presenting expenses for upcoming travel. These
expenses include all travel, meals, and registration and transporation expenses.

[ Department | Description Employee ‘Date(s) | Est. Amt [ Budgeted |
Operations Hus/Paratransit Yolanda Smith — ?ﬁ 6/2014 1 427.00 v
i K_Jperainr Tra!nlng “Supew!sc:rfDlspa.tcher 52012014 )
Operations Bus/Paratransit Asael Reves — Eﬁ B/2014 112700 v
Cperator Tralnrl_'ug SupemsorﬁDlspetcher. 62012014 | ]
CNG Mechanics Diego Rojo — 31212014
Cperations | Training Course Alternative Fuels - 1,457.00 Y
System Specialist | 3612014

TSI transit specific training courses offers structured training programs to address many
of transit operating issues and some requirements by FTA. Their new ideas from
training can increase employee productivity and improve the company's reputation,

The Alternative Fuels Systems Specialistis a highily skilled position. This position
requires several training seminars to develop the skills required to maintain the Natural
Gas Compression and Hydrogen preduction infrastructure fueling systems and
machinery at SunLine.

Fiscal Impact

The expenses being presented today for approval are in the FY 13/14 approved budget.
There 15 no fiscal impaci.

[ | S

C38m .{h /




SunlLine Transit fug BRcy
Chacks $1,000 and Over
Far tha manth-Crelober 2043
Budoeted Conlract

Contracl Amounk Funding

Vendor Mame

fterm Description

Chock Mo,

Dale

tyied)

{¥R)

Romaining (estimated)

Source

GOOLYEAR TIRE & RUBRER O
GOODYEAR TIRE & RUBBER CO»
IMPEREAL IRFGATION DIST
CUMMING PACIFIC
STRICKLAND FENNY INC.
(CUMB NS PACIFIC
NEWV FLYER
STRICKLAND KENNY [NC.
CUMMING PACIFIC

RGAS REFRIGERANTS
FREATIUE BLS BALES
HEW FLYER
S0 QAL GRS QO
HEW FLYER
IMPERIAL IRRIGATION DIST
GFI GENFARE
STRICKLAND KEMMNY INC.
ALLIEDBARTOM SECURITY SERVICES
GATEWAY COMPRESSHON
T SERVICES INC.
TH SERVICES, INC,
INPERML IRRIGATHON ST
FRANKLIM TRUCK PARTS
TRAKESIT PRODUCTS & SERVICES
GRAINGER
ALLIEDBARTON SECURTY SERVIGES
HOME DEPLT CRD SRYE
PLAZA TOWING, INC,
MEW FLYER
CREATNE B80S SALES
ROMAINE ELECTRIC CORP.
IMPERIAL IRRIGATION DIGT
PETERSON HYDRAULICS
CARRIER TRANSICOLD
CUMMINEG PACIFIC
PLAZA TOWIMNG_ (NG,
CREATIVE BLUIS SALES
FPARKHOUSE TIRES
COMIERCD
PACIFIC BRARE & ALIGHMENT
KEOHAWE MFG & SUPPLY
STRICKLANG KEMNY INC,
ALLIEDBARTON SECURITY SERVICES
SMARTDRIE SYSTEMS, INC.
CARQUEST OF THE DESERT
COMIERCD
PLAZA TOWNG, INC,
fMaPa AUTO PARTS
PLAZA TOWING, [N,
STRICKLAKND KEMNY INC,

Cost foc Ihe vehicka lise lease agrasman]
Cost for the vehegle life lease agreamant
Cost of uiflitea

Cost by purchase yehicie parts

Gest bp purchase lubrcams & oilz
Crsl ba purcheze vehicle parts

Cosl ln purchase vehicle pars

Cost to puschaza Wencants & oils
Cosl tp pUrchasa vehicke parts

Cost 4o purchasa lubhcams & ols
Cosl 1o Nuichase vehiele pars
Cos! 1o ounchase vehidle pars

Cost of ubilities

Cost te purchase vehicle parts

Cost of ulilifres

Costn repar fzraboxes

G0l 1o punchase hybricants & ol
Onate seciily services for fzcilities
Costto purchase SusFuel pans
Cosl 4o prchaze wehide parts

Cosl io puchase vehide parts

Casl of wililies

Lot 1 purchase yehice pans

Cosl to pirchase vehecle pans
Coz! o pEhase vehitle pans
Orvaite seCwily senvioes tor iacillies
Cost ts repale and sarvice faadlity
Towng Service

Cost to prrchaze vehicl parts
Cosl 4o puschase wihitle pans

Coal o puschase vehicle pans

Coe! of Widles

Cost 1a repai shop equupment

Cost 10 puchzse vehode pars

Cost fo pusachass vehoole pans
Toming Sayite

st to purthase vehicle pans

Cos! to refa bres on vehicies

Cosl to puechase vehie pans
Cozlio puchase wehicle pans
Losl o purchaze velitle parts
ol e purchaze tubvicanis & ods

O asite seourty seryvices lor facibas
Serturtly equoprnenl mamienance agreamenl
Cosd b purchiase yehicke parts
Cosl ta plrchase vehicle parts
Terwing Service

Cozl o purchase vehicle pans
Towing Service

C.osl to e chase ribdisants & ofis

Sublatal

B5U134
668335
£59341
5313
Ho94B4
B5U3Z3
E5R240
BSS153
58204
£E3302
B58410
53440
653170
55355
B59445
BS9Z'T
B59547
E55335
B5T284
B5UZE4
55749
853137
E5214
59382
§55337
S3918%
859442
659362
653541
650527
859472
E50507
BEYZE1
260113
ESBEIT
EEUZHT
650278
E50513
€50125
G50358
653455
ES0ATY
653113
659257
650317
659135
€50245
639228
GEMET
659241

Section fa- Chedk payments iksred against the Operpting Fund - (Costs rafated 2 Transit Operptions & Mainienance}
B0 GAL GAS GO, Cost of Wilites S0 104182003

10742013
122013
FOZAZ0N3
10282043
Q252013
10222013
102G 3

b 1 Freli B
pLoRlrIFdiF k]
1223
MW2S2013
1HZEE013

102013
TORERED G
12542015
113
23S
TDA2RZRT 3
1WIR013
1R WS
THE 3

G203
FOFZ013
TMIHATE
1022013
2013
Ll R
Fl b ]
105312013
HH222012
10252013
el k]
122013
1NZ2RS
T3S
1GHBRDT 3
1M B3
100302013

1042013
10222013
125203
orzer0ta

0 R201A
102013
IZ2rAa
10002003
112013
10072013
1025201
1001072013

£ ,E50,65
FE35M4.84
S20.049 97
1000137
50 387 RS
$6,173.50
54,953 84
$4,724 65
3£ B0E 28
34,387 .92
54,116.75
54,081,809
307858
55047 80
24,0026 39
34,004,232
$3.951.23
$3airaz
FRTIT.0E
5341015
£3,136.00
5280854
A2 TOR.51
2,502 61
52 507 .00
2,505 50
247733
T2 470,04
52,250.00
5227755
$2.260.00
£2 13548
S1,9083.83
£1,896.00
51.895.11
51,799,104
1,750.00
$1, 74685
5182182
3152512
3145300
$1,470.18
£1,283.22
5424235
51, 240.00
B1,4981.25
714384
£4,900.00
£1,089.25
£1,040.00
51,023.49

4788, 755.97

B L L R L L e LT

E I R P I I P I I A P E R~ P E S E I E N EEEE S E P A AL EEI LT EZ R EE 2 EE2 4

S248,4TT.00
5226 428,00

SET 89200

1591

$162,BE3, 01

B84, 098.00

CrlsarsenalsionDetatt geateticrosofifATnd st TeEmporany Imtemad FresiConlent Culleak ™ ORHWLICWOciober FY 2073-20174 5T SRA Checks Oear 51000 xlsx

" Cperalirg
Liparating
CIperating
C:peraﬁng]
Operaiing
Opegaling
Oparcating
Dprarating
Dperatng
Crparating
Crparating
Qperating
Jperabng
Cparakng
psratng
Oparating
Operating|
Dprerating,
Operatng
Operaling
Oparat=ng
Operating
[»]H aratr'-nnl
Dprrabing

Dzealing
Oerating
Dperatingi
DCperakng|

Qoerating
Operating
Operating
Operatng
Cperaling
Operaking
Operating
Bp-eratingr
Cperating

Oparating
Oeraling
Operating
Dperatng]
Cparaling
Tparaling
Crperaillng
{perating
Qparaling
Qparating
Operating
Clr:erat-'ng?
Oparaing
Oaeraling




Vendor WMame

Sunline Transit Agency
Checks $1,000 and Crver

For the meath-Ootobar 20913

Iem Descoplion

Check hNo,

Bate

Amotinl

Budgetes Contract

{ibd}

{¥iN}

Contract Amaunt
Remaintng {estimaled)

Funding
Soures

Tertlon ID- Check paymants Soied aJainst (e LPErating FUnd - {COoTs feialed o General AT SHatum]

ROGER SMOBLE Cost fof Ganaral consuitsnl 550178 102013 E21.875.00 ¥ ¥ Mo nallo exceed Cperalng
INTERINSURANCE EXCHANGE Coosr fof IR5UCANGE CIaw kss E5a508] 1032013 F20.571.3%0 ¥ M Cperzting
RUTAN & TUCKER. LLP Cioat fof legal sanices E59308) 10v22r013 $18,540,98 Y L Wi, Operaling
TRAFEZE GROUF Compuier Software Agreement U288 | 104003012 £16,082.00 ¥ ] Operating
RUTAN & TUCKER, LLP Gzt or [eng 3] services EELATA | 105252013 $15,055.52 T ki Bifdy Qrerghng
KIMCO STAFFING SERVICES, INC. Cosl for temporary BmpMTREN] 3ervices ESQ228) 1045072013 F14.920.24 by 7] Qparatng
SCHOOL BUS SAFETY GO, (TAPTCLH Cosd for Lraineng supies 6EB2E4] 30/ 1020113 ME0T500 ki M Choaraling
RUTAM & TUCKER. LLP Cosd for mgal sefvices BEEI4E] 10 rA012 Si6,140,81 ¥ k) B0 Operating
5 & K SERVIGES Coog] 1o Sarvice il ms GHA218| 101102013 55,202.9% Y T S35, 18800 Dzemaling
KOS (MACORE MAHTENANCE) Cos fior jantaral senvicas 659133 1OME0E 54,672.00 ¥ Y 540 362,00 Operating
FEM (MODORE MAINTERANCE) Caoz for janidonzl pefvices BREIM | 1HMD2CT3 14 57800 ki ki td4 &849,00 Qperabng
QFFICE DEPOT Lozl fow offipe zupplies 6055 12 107305203 5443716 Y M Tiparaling
TELEPACIFIC COMMUNICATIONS Cosl for uldles BEQAET | 1WES01 3 53,802 23 f H Operating
Jrinco STAFFING SERVICES, INC. Cosl for lemporary emplcyment Senvices GE0451 | 102572012 £31,587.65 s M Cparating
LALIREN SKIVER Casi af relpcabon for new GW 639286 [ 100182013 T3,164.54 Y M Oparating
QFFISE DERDT Gost for oMice supyplies B4R | 10252013 $3,068.38 ¥ [ Opevating
SOFYCHOKCE CORP Cosl for ofitce spplies BERASA ] 10M02013 $2 86556 b 1] Thperallng
WALLEY QFFIGE ECQIUIEMENT, NG, Cost fgr Faseoy sUpplies 6e850d | 1252013 5230918 Y [ Croeraling
COW GOVERMNMENT Cozl for offica supptes BERA0S | 1DM252013 3234173 Y H O eraling
SIGNS BY TOMORROW Cost for adversament Canmuler Link 220 BESEEE) 1IN0 5232330 ¥ M Operatind
VERIZON WIRELESS {2051 for wireleas commurnicaions BEOIBR | 1G22 228037 b 7] Chedating
TIME WARNER CAELE Cos) for uitites HEOTE0 | 1222053 5220475 b ] Croerating
ST BOARD OF EQUALIZATION Self gemazad laves E58482 | 1W2EZ1E 52, 163.00 ki M Dnerating
EURRTEC WASTE & RECYCLING Tl for wlillifies SEGFZ2| 10D 207837 ¥ M Crperaling]
STERFHEM A TRAME Cosl far advenizement £59378 | 1v22r014 52 004,00 i H Crparallvg
STEFHEMN A GRAMNE Cog! for atverisemant BESAAX] 1v25rA0TA 2,001,000 Y M Qperaling
NYHART COMPANY Cozl for pengion consuMani B59292 | 1OM8/2013 5156063 ¥ M Operating
DESERT SUM PUBLISHING Cost or pubsc notoes. B50415] TIF252013 1 BB9.8d ki 2] Operating
FLEET-RET CORPLIREATIMN Softveare Suppor - Accounling Sysiem BESZ11 1010013 $1.560.00 ¥ 1] Qperating
HIMLCD STAFFING SERVICEES, INGC. C ol far tempomEny employment semvices 6545321 1003172093 51 B17.12 ¥ H Cperaling

IKIMCO STAFFING SERVICES, ING. Cost for temporary empigyman) senvices E5ETT2) 122013 21.560.57 ki ] Ope-ating
EVERYTHMG UNDER THE SUH Cast i priat S50 PEE] 10013 1. 478.00 ki 1] Dperabing
OFFICE DEPOT Cost far offee suppiies GEO224 [ 10MA2012 51,28E.74 ¥ H LCoemaling
WOODRUFF, SPRADLIN Z SMART, Cost for legal services G550 1 OraSDA F1.27T6.00 ¥ 5] Qperaling
C ¥ WATER DISTRICY Ca=d for ulifdias ESA22| 1DMr2013 81, 242.00 ki b Cizerating
FIMCC STAFFING SERVICES, INC, st for temposary sdmpiDymenl Services ESA3E) 102013 $1.20%9.78 ki M Operating,
EISENHOWER OCCUPATIONAL |M*edicarExams and Tesking 6504207 vt 5 5120000 ¥ H Chperating
KRGO STAFFING SERVICES, INC. Cos) for temporany empieyman services 659511 10v30)20 42 1,174,068 b M Qpemating
TRIBRIOGE HOL OGS Cast far Conlrached Servicss g50204 | 1irasigaid 117000 ¥ 1] Operaling
LW WATER ERSTRICT Cost for 1Hiktes B50340) 102aeo13 $1.071.58 b +] Operebng
CPal Cost for ofice spplies BHLZ00L 101 NAHIE £1,082,75 b L] Operating
SCRTTC Cosl for annual membership £50478 | 12572073 $1,000,00 ki H Cparaling
TOTALFLUMDS By HAGLER Cost far postages BAROAEZ | 10252013 =1,000.00 k) ] Onerating

SutuoLgl L2056 287 37

Mota: 1) —

section Il - Siveck payments Subjact Io the provisions of Gy, Contracts, Capitad Projecs of "Fass-throeoh”

CREATIVE BUS 3ALES Zost for riowy wehicles (DAR) 8523931 10232013 85025800 ¥ Y 4,757 00 Capital
DOUG WALL CONSTRUCTION Feas for Admin Buitding BERHT [ WD E121.657.59 ¥ L £10,907.557.00 Capital
TURBD IMAGES Cost for new vehicks decats (DAR) BES15T] 112073 531 BT 52 ¥ N Capital
URBAN SOLAR Shaler & Transit Enlancements BEAGT | 10852013, SR THD00 b Y 50,00 Capita
SOFTCHOICE Cast hor Compuier EQUEMEn) £E5430] TOU25/20 3 £33.887.06 ¥ M Capital

& hzarsendeophalatioca MicrosotiMEncowe Tamparany Intainat Fies\ Canteml Qulpox FOBEWLICNDeobe: FY 20M3-2014 STA SRA Checks Quer 31000, dxx




SunLine Transit Agency

Chagka $1,000 and Cver

For the month-Octobar 2013

Budgeted Contract

Contragt amaoLrmnt

Funding

vondor Name Item Description Chack Mo, Date Amaunt {¥iN) {¥iN]  Remaining [estimatngd)  Source
GEQCON WEST Fees far Admin Bullding g5a132] 1oniee1a $27 BY5.75 ¥ Y £126 008,00 Lapital
[ ZROUP Fees far Admin Buliding | =seses|1aiair2013 512,B24.53 Y ¥ £123,258,00 Coapita
ENVIRONMENTAL ZLIENCE ABSOC Feeg for Admin Bullding BIEIas] 10 H2013 28,A60,25 ¥ ¥ 567 180,50 Capltal
PYC CONSULTING American Fuel Cell Bus Project G3A514 | 10530201 E $8,850.00 ¥ Y £18.800.00 Capital
WO ELECTRICAL CONSTRICTION, [N, Bug Stop Improvememt ESB2E1 | 10M Bi2013 36 588,508 Y k2 586,261,070 Capital
AMERICAN CLB Taxi voucher program - federal grant E50304 | 10/ 22123 %8,7E7.2T k3 L] Capital
TURED IMRGES Cost for new vehlcles dacals (DAR) BEY182| 10h32012 55,551 .42 k4 N Capital
ENVIRONMENTAL SCIENGE ASSOH: Fees for admin Building BES283 | 10M 22013 54,004 7H kg h 31558500 Capitai
YELLOW CAR OF THE DESERT Taxd voucher pregram - federal grant B59391 [ 10232012 24, 302,26 b M Capital
ROTC Feders] JARC Funding 659250 | 101 Bz B3, 50687 Y M Operatng
LONG ELECTRIC Mazinienance Equipmet Propec EE0234| 10182013 53,457 92 hd ] Capital
EMNVIRONMENTAL SCIENCE ASSOC Fees far Adrmin Building ESS 22 ) 1052552013 53, 17548 hd ki 3,542 00 Capdtal
N5 CORP Maintarance Equipment Projact BEE3S2| 1052252013 52.785,45 ¥ ] Sapital
DESERT CITY CAB Tax vousher program - federal grant B33325] 22013 21,632,949 T M Lapital
DESERT ALARM Seturily maribaring senvicas s53128| 1001820813 1,120,010 b hd 111,205.00 Dperating
CESERT ALARM Securily manitaring services 559205 | 10M 2013 2112000 ks Y $10,800.00 DeEraking
CESERT ENTERTAINER Cost for Comstuter Adverlismg | BES2TA [ 10M&2013 ¥4,040.C0 b N Qperzling
1
Subtotal S6HE 04334
1

Hote; 2

Serthon (i - Crteek pajTreNtts Frefaid 1o payrol decucions, empioyes Dedolis, ahd ot ampd'uyeerel‘a'red wabiltns

HEALTH NET Group Health ingUrarss premium GE0222| 104 0/2012 SN DE2.4% i M ; Dpeeating
PERMA = [nsUrance Workers comp & ganeral llatklity (monthly) | G50360| 1212012 BT 164.03 T N Qpatating
5. BANK INSTITUTICMAL TRUST- Pensfon depesits (paid per payesll) BLS457 | 10IBE201 3 7O, 71254 ¥ M Cparatog
U5 BANK INSTITUTICMNAL TRUST- Pension daposits (paid per panerodl) GEO3EE | 1072213 ET0,441 83 hi M Dperating
PRUDENTIAL GROUP INSURANCE Ermpltorae benefils BEO2E0| 1071002013 215, 702.42 hi ] Oparating,
JMETLIFE SBC Dental insuranoce |59232 | 16m1020Ta 58,808,635 ki 4] Uperating
Al GAMATED TRAMSIT LINICHK Unicn dues paid per payml 850303 ) 10 222013 5475762 ¥ ] Ciperating
PMALGAMATED TRANSIT LNION Unien dues paid per payrdl E50306 | 1072592013 54 B35 50 Y N {perating
CALIFORNLS STATE DISBURSEMENT Empioyee qamishment paid pee payoi| a5a312) 10/2220132 #3,143.73 ¥ M Doezating
CALIFQRMIS STATE DISBURSEMENT Emplayee gamizhreent paid per payroll B50A04 | 105201 T2 TBALE ¥ \ | Operating
EYE MED Employes benefits BEZ20A ) 10MOr2013 e v Wi ¥ N Qperaling
COLOMIAL LIFE & ACCIDENT Employes supplemental Irrs manthly 8124 10M112013 35.242.14 ¥ M Ciprarateng
wOLONIAL LIFE & ACCIDENT Employes suppiementa s monthly B831ED) 10532003 5621487 ¥ ] Dpecating
ERENDA WALKER Repiacement of Payralf check (2M1%13) E59309 | 101222012 2316552 ¥ M Operating
MaAGELEAN BEHAWIGRAL HEALTH Employes A85i5'ance program BEGIS0 | 1212012 2,231 45 N s QIpErating

Subtetal 5508, 30452

Note ! Deductions are colfegled per paprod and the inviice is paid momdhly, 25 ndicaiesd. Seoeplions: Pengions, Jarnsitments and unian dwes are paig per paprol,

Talal Checks Ovar §10(40

51,701 306,15

Tedal of Shecks Owear 31,000

Todal af Checks Under 51,000

Todan af All Checks for ke Monin
Total Amount of Chacks Prior Year -

Same Month

Surmmary

£1,701,304.18

£78,050.27
,7ra4a7e.42
81,748 45531

£l serstcruderd ppOetail poalb|crasotidindows Temparany Mntarnet FilastContart CutlakiY SIHWLIGeteber FY 2013-2014 5TA SRA, Checks Over $1000 %158



B4 PACIFIC WESTERMN DANK

Oetober 2013 Siatement

rmﬁE Open Date: 49/20/2073  Closing Dale: 1062272013

Yicn® Business Card

FPamge 1012

Accounl;

Cardmember aurwce ( 1-ABE-552-BihG

SUNIINE TRANSIT RIS B

CAROLYN RLDE - —

Activity Summary
Previous Balance + $1,316.74
Payments $0.00
Other Credils $0.060
Purchases + 52 919 44
Galance Translers $0.00
Advances F0.00
Oiher Debits F0.00
Fees Charpged + F39.00
nlerest Charged + $48.61
Mew Balance = $4,323.79
Past Bue 514.00
KMinimim Paymenl Due 5144.00
Credlit Line 540060000
Avaitable Credit $35.676.21
| Days in Billing Peyiod 33

M1 paymEn] GO0 \ Pay onllie o) t‘ Fay by phong
Payment Optians: - willlh & £hack = My BLEGUNIALEETS. oM t i-BEG-552-BE5S

Flrase delach and sand cougon with cheok pavalde lo: Cardme mber Sevvice T
Ml PACIFIC WESTERM BANK  "T7TTC '

Account Numbar

Payment Bue Dale PIfi72013
24-Hour Cardmember Service: 1:866-552-8855 New Balance 3432370
r . to pay by phone _Mm_lmumuPa_yTenl D"E_ —__$144_,90

¢ . 1o change your address
Arnount Enclosed 4

Q00042427 | AG 0384 QIOE3RQBE055082 F

"-EI._IN]_INE TRANSIT

CAROLYM FUDE

32005 HARRY OLIWER TRL
THOUSAND PIMS CA 92276-3501

e T L ER U BT e BT L

Cardmembet Service

PO, Box 7804048
Bl Lateis, MO §3178-0408

L TTE8 TR Y L 1R [ PR 1T T2 TR 1 TR



ke PACIFIC WESTEREN BANK

October 2013 Statement 09/20/2013 - 10/22/2013 Mage 2 of 3
LA
,f:;-g_’ SUNLINE TRANSIT Cardmember Service { 1-866-552-8855
&%% CAROI YN RUDE

Your promolional interest rate has axpired early due lo your account's dalinguant slalus.

*** IMPORTANT CARDMEMBER ALERT “*

We ara concerned thal we have nol heard from you. |5 everything CK?

Your credit card PAYMENT HAS NOT BEEN RECEIVED and is laie.

We need to hiear lrom you today because your accounl is currenlr{l' Rast due.

PLEASE CALL US &t 1-866-790-5371 or GO OMLINE to WWW.MYACCOUNTACCESS.COM,
login or anrall in Onlina Account Aceess to review your payment oplions.

Purchases and Other Dehils

Post  Trans

Pate Date Rel# Transaction Description Ameount Helatlon
Qoi23 OBf20 7333 CALIFORMIA TRANSIT ASS S16-4464656 CA $1,86500
0950 0928 3203 HILTOW HOTELS CHICAGD CHICAGO L 90444
far2ana
FOLIO: 0005073509
iwes 1007 00 ROBILITY 21 94926886684 CA FA50.00
TOTAL THIS FERIOD 297944
fEES
Post  Trans
Oate Date Ref# Transaction Deserlptlan Amount Notation
o7 7 LATE FEE - PAYMENT DUE OMN 16417 F39.00
TOTAL FEEZ THIS PERIOD £32.00

Interest Charged

Post
Date Transaclion Description Amount Hotation
a2z IHTEREST CHARGE OM PURCHASES =48 .61

TOTAL INTEREST THIS PERIOD %48.61

2033 Totals Year-1o-Date
Tolal Fees Charged tn 2013 $35.00
Total Interest Charged in 2013 48,61

Signaturodfpproval: Accounling Code:

19
Conlinued on Mot Page



Pacific Western Bank
SunLline Transit Agency Visa Credit Card Statement
Ciosing Date: October 22, 2013

Payments and other credits.

Detail:

09/23/13  California Transit Assn.  Registration for California Transit Assn. Conference for the following employees:
Dir. of Pianning, Joe Fomgiarini; Operations Mgr. Mannie Thomas; Advanced
Technology Project Manager, Tommy Edwards; Transit Plzanning Asst.,

Anita Petke; Community Quireach Specialist, Norma Stevens 51665.00
0830413  Hilton Hotels American Public Transportation Assn. Hotel Charges-Dir. of Operations

Apolonio Del Toro — Conf. APTA Leadership Program; 3 nights {(1st night

billed at time of booking.} $ 004.44
10/08/13  Mobility 21 Registration for General Manager, Lauren Skiver, for Mobility 21 Workshop $ 350.00
1017713 Pacific Bank Late Fee (to be disputed-charges to be automaticaily deducted from acct ) $ 39.00
10722113 Pacific Bank Interest on charges on purchases {(disputed-deduction of payment should

be automatic). $ 48.61

1



SunLing Transit Agenay

z1

Budnst Variance Report
Beptamber 2013
Current Month Year to Dale
— Fraanz Favorable FY 1313 Favorable
Description Tolal Budget Aciual Budget  ({Unfavorahle) YTO Actual ¥TD Budget {Unfavorable)
Revenues: :
Local Transporlalion Funds (LTF) 11,768,614 B91,562 980,718 {89,156} 3,744,556 2,842 154 B0Z 403
leasure A 5,247,000 434,750 434,750 il 1,304,250 1,304,250 0
FTA Seclion 5307 2,802,266 233522 233,522 0 T00,567 700,567 L
FTA Section 5311 420,188 35,016 35,016 0 106,047 105,047 ¢
FTA Gection 5316 208,665 0 17,389 (17,389} 4 52,168 {52,166)
FTA Sedlion 5317 46,000 K 3833 (3833 0 11,500 {11,500
Sunflels - Outside Sales 600,200 30,664 50,017 {19,153} 47,855 150,050 {52,195}
CNG Rebate 300,000 236,218 25,000 210,216 235,218 75,000 160,218
Fare Box Revenue {Fixed Route) 3,230,000 211,148 269,167 {568,017} 813,765 807,500 (193,734}
Fare Box Revenue {Demand Responsa) 320,000 22031 28,867 {4,635) 63,713 80,003 {16,287}
Tawl ¥olchers 18,089 7415 1,507 5,907 22,608 4522 18,174
Interesi and Clher Revenue 185,000 4,875 16,250 (11,375) 148,375 48, 7L 33.375)
Total Operaling Revenye 25,126,024 2,106,400 2,093,835 12,565 8,503,047 . 621,535
Expansos!
SunFuels - Qukside (T 322203 29,97 26,850 {3,120 o6, 062 80,551 {15,5t1)
SunFuels {16 1,118,964 101,949 93,247 {8,701} 347,196 279,742 {67.453)
Operations-rived Route {11 & 12} 8 694,619 757,325 a07.aes 50,559 2,252 687 2423855 170,968
Operations-Dial-A-Ride (13 & 14) 2,568,485 226 356 215,790 {10,563 T8 647,371 {85,748}
Risk Management {15) 374,826 42173 H,236 (10,938 206,687 83,707 {115,3500
Mainkenance {21 & 22) 4,354,771 433,514 362,858 {70,918) 1,348,412 1,088,633 {258,720
Facility Maintenanca-T.P. {23 BED, 725 42,557 559,061 12,5 130,393 165,182 3,709
Facility Maintenance-Indio {24) 72,354 5569 £,030 460 17,160 18,089 028
Steps & Zones Mainlsnance {23} RRD.7R4 3084 48,107 14,123 112,708 147,321 M B2
tarketing {31} 364 402 22 55 30367 7.512 77324 81,101 3,777
Human Resources (32) 471,331 50,81 38,273 {11,533} 151,859 117.833 (34,066}
General Administration (40) 1,106,912 1,108 92,243 {1,865) 324 488 276,728 (47 758}
Finance (41} 1,127,039 86,993 83,920 7.827 267,262 281,760 14,408
Information Technology (42) 821N 22952 32428 8,476 T84 97 284 18,642
Agency-wide (43) 1,325,852 104 407 110,488 8,080 441,465 331483 {110,002)
Pianning & Agency Development (48) 564,114 42072 47,010 4.937 10,572 141,028 40,457
Tolal Expenses 25,126 D24 2097896 2,093,835 {4,060) 6,688,443 6,281,506 {408937)

Fotal Dperaling Surplus(Deficit)

F e5Mad

$ 21458719



SunLine Trarsit Agency
Budget Variance Report

£d

Celober 2013
Current Month Tear to Date
FY 1314 Favorable FY 19714 Favorable
Descriplion Total Budget Actual Budget {Unfavorable} YTD Actual YTD Budget {Unfavorable)
Revenues:
Local Transportalion Funds (LTF) 11,768,614 B 562 Q80,718 {88,155} 4,636,118 3922871 713247
Measura A 5,217,000 43,750 434,750 a 1,738,000 1,739,000 1]
FTA Saclion 5307 2,802,268 233,522 233,522 4] 834,034 834,089 ]
FTA Baction 5311 420,188 KR 35,016 ] 140,063 140,083 0
FTA Section 5316 208,665 {0 17,389 {17,385} ] 69,555 {639.555)
FTA Seclion 5317 45,000 0 3,833 {3,833} i 15,333 £15,333)
Sunfuels - Quiside Sales 600,200 35,10 5017 {14 M3 132,958 200,067 (67,101
CHG Rehate 300,000 ] 25,000 {29,000} 235,215 100,090 135,216
Fare Baox Revenue {Fixed Route] 3,230,000 332222 269, 167 63,065 945,484 1,078,667 {138,778}
Fare Box Revenue {Demand Response) 320,000 22,921 26657 [3,745) 86,635 106 857 {20,632}
Tavi Vouchers 158,080 8472 1,507 5,964 31,167 £.030 25128
Interest and Cther Revenue 195,000 10,046 6,250 (6,204} 25,421 65,000 (34 578}
Tolal Operating Revenue 25,126,024 2003615 20833835 {90, 2200 5,908,598 YL RS 531,214
Expenses;
SunFuels - Oulside (3) 322,203 29,943 26,850 (3,009) 126,010 107 4{t {18,604}
SunFuels {10} 1,118,969 100479 83,247 {7,232) 447 575 372940 {74, 6d5)
Operations-Fixed Route [11 & 12} 955 619 752,331 B7 845 R5.554 3,005,018 3,231,540 226,521
Qperations-Dial-A-Ride {13 & 14) 2,580 485 233,835 215,790 {17,845} 964,610 BE3,162 {101,448}
Risk Management {15) IF4.826 {72 365) 31,238 103,601 136,542 124 842 {12,000}
iaintenance (21 & 22} 4,354, 771 435,289 362,808 (72,391) 1774426 1,457 590 {322,836)
Fagility Maintenance-T.P. {23} BB, 729 37,397 5,061 17,664 167,790 220,243 52453
Facifty Maintenance-indio {24} 72,354 4,670 6,030 1,360 21,830 24,118 2,288
Stops & Zones Mainlenance (25} 580,284 28,2258 48,107 1(,RAZ 150,934 196,428 45 484
Markeding (31] 364 402 25,544 30,367 4822 102,868 121 467 18,599
Human Resources (32) 471,331 35,461 28,278 aar 187,360 157,110 {30,250}
General Administration [40) 1,106,912 106,515 92243 {14,772} 431,00 368,971 (62,0304
Finance {41} 1,127,038 100,185 83920 (6,255} 367 446 375,880 8233
Informalion Technology [4.2) 38914 25,904 32,428 8,524 104 546 128,711 25,168
Agency-wide (43) 1,325,852 268,160 110458 {177.673) 729,625 441,951 {287 674}
Flanning & Agency Develapment {49 564 114 B4,032 47,010 {17,023} 164,604 188,038 23434
Total Expenses 25,126024 2,205,411 2,093,835 111,576} %,882,688 827534 {507 145)
Total Cperaling Surplus{Deficit} S(201,798.34) § 2386925



SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, December 4, 2013
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Flag Salute

3. Roll Call

4, Finalization of Agenda

5. Presentations

6. Correspondence
None.

7. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)




SunLine Services Group Board of Directors Meeting Agenda December 4, 2013

Page 2

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation

is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Approval of Minutes Approve

10.

11.

Minutes of the October 23, 2013 Board of Directors Meeting
(Pages 1-8)

Discuss and Approve Change of Board Meeting Time Approve

(Chairman Glenn Miller)
Discuss and approve request by Board Member Dana Hobart, to
change the time of Committee and Board meetings.

Desert City Cab Transfer of Assets (Michael Jones) Approve

12.

Request to the Board to approve transfer of assets from two former
Airport Taxi Inc. DBA Desert City Cab franchise owners to the two
remaining owners. (Pages 9-10)

Applications for Franchise Extension (Michael Jones) Approve

13.

Request to the Board to approve Franchise Extensions for
American Cab, Airport Taxi, Yellow Cab of the Desert. (Page 11)

FY 2014 Budget Amendment Il (Michael Jones) Approve

Request to the Board to approve budget amendment to transfer
$29,000 from the SSG fund to SRA budget for use of technological
improvements. (Page 12)

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.




SunLine Services Group Board of Directors Meeting Agenda December 4, 2013
Page 3

a) SSG/SRA checks over $1000 issued October, 2013 (Page 13)

b) SSG/SRA Monthly Budget Reports, September, October, 2013.
(Pages 14-15)

c) Taxi Vehicle/Rides Analysis for October, 2013. (Pages 16-17)

15. Next Meeting Date
January 22, 2014
12 o’clock Noon — Kelly Board Room

16. Adjourn




MINUTES
SunLine Services Group
Board of Directors Meeting
QOctober 23, 2013

A regular meeting of the Sunline Services Group Board of Directors was held on
Wednesday, October 23, 2013 at 3:00pm in the Kelly Board Room at Sunline Transit
Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92278,

1.

Call to Order
The meeting was called to order at 12:00p.m. by Chairman Glenn Miller.

Flag Salute
Councilmember Rick Hufcheson led all in a salute to our flag.

Rell Call
Completed.

Members Present

Glenn Miller, Chairman, Councilmember, City of Indio

Greg Pettis, Vice Chalrman, Councilmember, City of Cathedral City — participated
via feleconference from Loma Linda Unjversity Health Services 1130 Anderson
Suite 1800, Rediands, CA

Rick Hutcheson, Councilmember, City of Palm Springs

Yvonne Parks, Mayor, City of Desert Hot Springs

. Dana Hobarl, Councilmember, City of Ranche Mirage

Susan Marie Weber, Councilmember, City of Palm Deserl

Dcuglas Hanson, Counciimember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Eduardo Gargia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent

None.

Guests:

Patricia Cooper, Office of Supervisor Benoit
Barrett Newkirk, The Desert Sun

Art Aguilar, ATU Local 1277

Lindsey Littlepage, American Cab
Mabu Hossein, Desert City Cab

Marc Triplett, Desert City Cab

KD Labana, Desert City Cab

Billy Meyer, Yellow Cab

Michel Brock, Yellow Cab

Paula Tapia, Pacific Western Bank
Alma Guajardo, Pacific Western Bank
Kimberley Webb, Public
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Staff:

Roger Snoble, Interim General Manager

Bob Owen, Legal Counsel, Rutan & Tucker

Bill Shaeffer, Legal Counsel, Rutan & Tucker

Carolyn Rude, Special Asst. to the G.M./Cierk of the Board
Rudy Le Flore, General Manger's Management Analyst
Polo Del Tore, Director of Operations

Don Bradburn, Director of HR

Tommy Edwards, Advanced Technology Project Manager
Mike Morrow, Direclar of Maintenance

CJ Smith, Director of Finance

Michael Jones, Taxi Administrator

David Bristulf, Motor Coach Operator

Eamonn Pollard, Motor Coach Operator

Jose Cardenas, Motor Coach Operator

Anthony Garcia, Motor Coach Operator

Marie Campbell, Motor CGoach Operator

Valeria Garcia, Motor Coach Cperator

Esteric Gonzalez, Motor Coach Operator

Fransisca Garcia, Motor Coach Qperator

James Amaral, Motor Coach Operator

Stephanie Buriel, Senior Administrative Assistant
Harmon Singh, Assistant Taxi Cab Administrator 1

Lee Greer, Assistant Taxi Cab Administrator

Karen Thomas, Administrative Assistant

David Manriquez, Faciiity Maintenance Assistant

Cave Robin, Risk Manager

Joseph Friend, Senior IT & Systems Analyst

Vanessa Mora, Desktop Support Technician

Francine DePalo, Administrative Assistant

4. Finalizration of Agenda
No changes to agenda.

5. Presentaticns

Chairman Miller announced that the Board would like to recognize Interim
General Manager, Roger Snoble, for giving the distinguished honor of coming
into the Coachella Valley after 40 years of transit service, leaving L.A. Metro to
come to Sunline when we were in need. Chairman Miller stated that Mr. Snoble
did an outstanding job of warking with the Board, staff and the community to lead
the Agency in the right direction that will result in impressive accomplishments as
years go on. Chairman Miller furlher stated that Mr. Snoble additionally assisted
in finding the new General Manager, Lauren Skiver, who will lead us into the
future. Chairman Miller stated that on behalf of the Board he would fike to thank
Mr. Snoble for his service. He presented Mr. Snoble with a crystal plague that
recognizes his 'eadership, guidance and contributions fo the Agency. In addition,
Mike Jones, Taxi Regulaicr, presented Mr. Snoble with a gift of taxi cab cufl links
on behalf of the 5RA and the three franchises.
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Councilmember Hobart furher echoed Chairman Miller's comments to Mr.
Snoble. Councilmember Hobar further stated to Mr. Snohle that he came to
SunLine during one of the most difficult times in Sunkine history, taking over
without any loss of speed for the organization continuing to move forward.
Councimember Hobart stated that Mr. Snoble's actions and reports to the Board
during his time at SunLine have aif been right on the money. Councilmember
Hobart stated that he and Supervisor Benoit had encountered Mr. Snoble
previously and he had leR a lagting impression. He thanked Mr. Snoble for his
service o Sunline.

Mayor Adolph thanked Mr. Snoble for the wonderful job as interim General
Manager and wished him the best in the future.

Mayor Parks stated that it was fortunate for SunLine that Mr. Snoble decided to
move to the Valley 2o he would be available to the Agency during the trying time,
doing a fantastic job with an amazing resume. Mayor Parks thanked Mr. Snoble.

Supervisor Benoit stated that he is very proud that Mr. Snoble was able to come
on beard quickly. He thanked Mr. Snoble for his tremendous service to SunLine.

Mr. Snoble stated that he truly appreciated the comments and the time spent with
Sunline and the great staff. He stated that things are really coming together. Mr.
Sneoble states that as he was taught at a yoluing age, he wanied to leave Sunline
in a better place than when he found it. He stated that the momentum needs to
keep going as the Valley needs transit. Mr. Snobtle stated that in five ta ten years,
SunLine will make a much bigger difference in the Valley in providing transit. Mr.
Snoble stated that he appreciated the confidence given him.

6. Correspondence
Mone.
7. Public Comments

NON - AGENDA ITEMS:

Kimberly Webb addressed the Board. She stated that at tast month's meeting,
she shared with the Board a situation regarding drivers within Airport Cab, now
Desert City, who were instructed by management to drop their flags without a
passenger on board to assist in satisfying SunLine’s daily ride per vehicle
requirements, She stated that at that meeting, Mr. Triplett, who spoke on behalf
of Deserl City, followed her commenis denouncing her statements and stated /|
would like to refer to this lady as a liar'. Ms. Webb stated that for the record, in
her presence at the GTC, a then Airport Cab driver informed SunLine’s Assistant
Taxi Administrator, Larry Priest, of this ongoing issue. She stated that the driver
that had waited in line for over two hours informed Mr. Priest that they again
received instructions from the office that requires them that where ever they were
staging, drop their flag to initiate a false ride, drive around for five minutes and
then clear the ride. The request for most drivers who were staging at the GTC -
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which means that if they elected to return following their ride, they had to star at
the end of the line. The drivers wasted over two hours without financial
compensation from the franchise. Ms. Webb stated that Mike Jones was
informed and can verify the incident. Ms., Webb wanted to preface her next
statement by informing the Board that her brother was killed by a drunk driver at
age 22. She then stated that on December 21, 2012, early morning, she was
contacted by an American Cab driver and she [ater spoke to another driver for
confirmation. Ms, Webb stated that at different times both drivers were in
attendance at the holiday party held by Greg Klibanov and Harry Ings the night
before — December 200 The parly was held at Mr. Klibanov's new place located
in Palm Springs. She stated that the address was provided to the diivers over
their in-cab monitors. Ms. Webb stated that according to the drivers, it appeared
that a few attendees drove their personal cars, but the majority drove their leased
American Cab Company vehicle. She stated that it was reported to her that there
was no over sight or restriction of alcohol consumption by allendees. Ms. Webb
stated that one driver shared that instead of chocolate flowing from a fountain, it
was Tequila. Ms. Webb stated that a few drivers who consumed alcohol were
waiting fares in the GTC at the P.5. Airporl. She stated that that she personally
contacted Mr. Oglesby with the informatton but she Is not certain that the
infarmation was brought to the Beard or if it was retained in house, Mrs, Wehbb
asked how the Board, through recent revisions of the $SG QOrdinance, could
allow American Cab to extend their lease agreement for an additional four years.
She ended by saying "5So much for public safety ”

Marc Triplett, Desert City Cab, stated that he is the individual that Ms. Webb
referred to. He stated that he spoke with the owner of Deserl City Cab who
personally and professionally assured him that drivers have never been ordered
of reguested to drop their flags and initiate rides when there are not passengers
in the vehicles. Mr, Triplelf stated that if M=, Webb has a name of the driver
involved and the timeframe, he will look into the situation. He stated that it could
be an issue of a disgruntled driver.

AGENDA ITEMS:

Kimberly Webb — tem #10 — S5G Budget Amendment. Ms. Webb asked that the
Board table any expenditures congerning the $35,000 originally budgeted for the
taxi study until afler the new General Manager has setfled in. She stated that
afler lots of promises to the drivers, the budgeted taxi study would allow them to
have a voice with an unbiased advocate, She stated that the drivers have little or
no faith in the system in place. She stated that the lock out that the drivers
organized last November was alleviated when they were reassured that they only
had to be patient. Ms. Webb stated that while f was good that Mr. Snoble had
cennections with the original consultant, but enabled him to reach out without a
true understanding of what has been going on — manipulation of the truth,
oufright lies, etc. Ma. VWebb stated that we should not scrap the taxi study as a
result of a discussion with an individual who was directing to back away from a
request to once again consult. She suggests that we stay the course outlined.
Ms. Webb further stated that one minute a Board member states the Board
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needs to stay out of a franchise's opportunity to operate and months later, during
discussions to exiend the franchize agreements to four years, a Board member
comments abouf being thoughtful and considerate to the franchises as there are
lease agreements to take info consideration and the Board does not want them
left cut in the cold of sers. Ms. Webb asked whose problem is it... not the
Board's. Ms. Webb asked why a decision wasn't made after the new Taxi
Administrator was available to share the truth within taxi. She stated that after
speaking with Mr. Oglesby at the end of the year, he was the only one dictating
the course. Ms. Wehb stated that Mike Jones has always had his finger on the
pulse, but has always been restricted. She stated that while other issues have
been put on hold until the new General Manager was on board, why is this issue
moving forward without input from the one person who lives and breathes taxi?
Ms. Webb asked that why it is when it comes to the drivers, the Board takes a
hands ofi approach, but when i comes to the franchises... Ms. Webb stated. "it's
getting a Iitlle warm and cozy for me.” She stated that she would hate to think
that it commands attention only when it generates revenue into SunLine.

Kimberly Webh, item #12¢, addressed the Board. She stated that she stood
before the Board many times requesting the establishment of caps on franchise
leases. Ms. Webb stated thaf the ongoing financial abuses of the drivers
compromises passengers’ safety daily due to the long hours and driver
exhaustion because financially, the drivers have no choice. Ms. Webb stated that
to validate the situation is getting worse rather than improving, she referred the
Board to the Trip vs. Vehicle analysis in the Board packet. She stated the
following: “When you compare July, 2012 to July, 2013, you see a drop of 14
frips per vehicles; August was down by 11 trips per vehicles, with 20 more cars
on the road, September, 2013, suffered with a drop of 49 trips per vehicle. True
averages for drivers who covered the entire Coachella Valley, taking from three
American Cab drivers, were down $8.80 per ride this last July, which averaged
$23 per ride, compared to $31.80 for July of 2012; a $23 per ride in August, 2013
and a loss of $3.60 per ride, to $26.60 for a ride in 2012, In September, at $25
per ride, the loss was $4.50, which compared to September, 2012, each ride
averaged $29.50." Ms. Webb stated that 2013 was a miserable year for a driver
and she has the actual numbers to prove it. She furlher stated: “Let's just throw
those numbers out since you have many drivers who have forgaotien there is
anything beyond 92262 So if you take a very, very conservative average here,
$15 per ride across the board — keep it simple, numbers play out to $210 loss
per vehicle in July, 2013, compared to 2012; a loss of $165 in August, 2013 and
a whopping 3585 in September, 2013." Ms. Webb stated that she is confident
that the numhbers are below the average when using $15 per ride when you factor
in the increase of $200 per week that American Cab charged their drivers this
summer over last summer. The drivers lost a solid $800 in just their lease
payment per month. Ms. Webb stated that from July through September,
American Cab drivers lost an unbelievable $3,345 compared fo the same time in
2012. Ms. Webb stated that SunLine and the franchises are making more money
each time the Board authorizes more permits -whether it is temporary or non-
temporary. Ms. Webb slated to the Board that if they continue to ignore the need
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o cap the lease rates, they are personally respensible for financially devastating
these drivers.

Board Member Comments

Councilmember Hobar stated that during the Taxi Committee meeting, public
comments, one of the taxicab representatives — he believes it was Mr. Tiiplett,
raised an issue that he feels is troubling. Mr. Tripiett stated that his Desert City
Cab is spelled 'City'. There is a website 'desertcificab.com’ — when you call them
on the phone number that comes up on the google page, or if you go to their
website, it refers and connects to American Cab. Councifmember Hobart stated
that Mike Jones informed the Taxi Committee that he would make an efforl to get
more information about the issue. He stated that people tried to contact Google
without success, and continues to be an issue. Councilmember Hobart stated
that the American Cab representative said thaf they had no way of identifying any
phone calls that were transferred in that manner. Councilmember Hobar stated
this issue needs full attention.

Chairman Miller stated that the Committee direcled staff to work with Legal
Counsel on the issue so it is being addressed.

Counciimember Hobar asked if the Beard could change the time of the Board
and Commiftee meetings {o either the aflernoon or early morning, rather than the
fimeframe now that goes from morning, through lunch and into the afternocon. He
suggested we change the meetings to begin at 8:00am. The item will be placed
on the December agenda for discussion and approval if changes are to be made.

Mayor Garcia asked Mr. 3neble for an update on the SunLine route in the Norlh
Shore area, and a status on the C.0.D. conversations and efforls that are taking
place. He stated that it is imporlant in the transition to the new General Manager
to continue moving forward in improving fransporlation for college students, Mr.
Snoble will respond in the General Manager report in the STA meeting.

Approval of Minutes

Mayor Adolph moved te approve the minutes of the Septernber 25 2013 Board
meeting. The motion was seconded by Councilmember Hobar and approved
unanimously with the abstention of the City of Palm Springs and Coachella.

SunlLing Services Group Budget Amendment

Mike Jones, Taxi Administrator, addressed the Board stating that staff
recommends that the Board of Directors authorize a Sunline Services Group
budget amendment fo reprogram the $35,000 for a taxi study to be used for the
purchase of a new CNG vehicle. With the increase In ridership, the size of
special events and festivals, and oversight requirements in the Coachella Valley,
SRA is in need of an additional vehicle to conduct its regulatory activities. Mr.
Jones stated that during the budget approval process, staff asked for a taxi study
and the 335,000 for the study was aflocated from a separate pot of money -
3194 000 that has been disciosed to the Board. The 335,000 would not be




MINL.I"-F'ES " SunLine Services Gmup Eoard of Directors Meeting ' October 23, 2013

11,

12,

F'E.EIE 7

transferred unless the Board approved the taxi study. The study was not
completed; however the line item remained in the budget. He siated that the
Board did approve a part time taxi administrator and an additional vahicle is
necessary.

Mayor Garcia stated that the Board had previously concluded afer many
discussions that a lot of the information that the study would provide was
information that could be obtained internally based on data that is coliected from
the franchises.

Mayor Garcia moved to approve staff recammendation. The motion was
seconded by Councilmember Hobart and approved unanimously,

Change in Taxi Requlations R.10.1

Taxi Reguiator Mike Jones addressed the Boadd requesting approval of the
amendment to Taxi Regulation R.10.t1 peraining to change of the operation of
the Taxicab Top Light in the Coachella Valley. The current function of the Top
Light can be confusing to Coacheila Valley visitors. The universal practice in the
taxicab industry is to illuminate the Top Light when the taxicab is available for
hire and fo turn off the Top lLight when the taxicab is occupied. Current
regulations do not allow franchises to adopt the universal system. To simplify the
operation of the Top Light and reduce passenger confusion, Sunline Regulatory
Administration, on behalf of the three taxi franchises in the Coachella Valley -
Amarican Cab, Desert City Cab, and Yellow Cab of the Desen, is asking for the
Board of Directors approval for the requested regulatory change to adopt the
universal Top Light practices of the taxi cab industry. The Franchise Fleet
Mapagers would coordinate the conversion over a period of two weeks, making
the change fully implemented by November 11, 2013. The franchise owners were
in agreement with this change.

Mayor Garcia moved to approve staff recommendation. The motion was
seconded by Councilmember Hobar and approved unanimously,

Consent Calendar

a) SSG/SRA checks over 31000 issued September, 2013
by S3G/SRA Monthly Budget Reporis July, August, 2013,
¢} Taxi Vehicle/Rides Analysis, September, 2013.

In response to public comments by Kimberly Webb, Mayor Parks stated that the
fact that the drivers are not getting paid properly, the Board cannot get involved
in the finances between the franchise and the drivers. She stated that regardless
of how Ineguitable the Board members believe it is, the Board does not have the
authority to intervene. Mayor Parks stated that bringing this issue to the Board
time and time again about how drivers are not getling paid, it is time for the
drivers to take it up with their bosses rather than to the Board. The Board cannot
take action.
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Mayor Adolph moved for approval of the consent catendar. Counciimember
Hanson seconded the motion and was approved unanimously.

Request by American Cab for New Taxi Commission

Taxi Administratar, Mike Jones, addressed the Board. On September 25, 2013
during the Taxl Committee meeting and in the 386 Board of Directors meeting,
American Cab Alorey Scott Russo asked that a discussion for the formation of
a taxicabh commission be placed on the October, 2013 agenda. Staff and
American Cab is jointly requesting that the discussion be withdrawn.
Councilmember Hobarl moved to remove the item from the agenda. Mayor
Adolph seconded the motion and was approved unanimously.

Request by American Cab for Taxi Franchises fo Provide Paratransit
Service

Taxi Administrater, Mike Jones, addressed the Board, At the September, 2013
SunLine Taxi Commitlee and SunlLine Services Group Board Meeting,
correspondence was tabled from American Cab which included a suggestion that
SunLine explore the use of taxis in the provision of SunLine Americans with
Disabilities Act {ADA)} paratransit service in the Coachella Valley. This issue will
be referred to Sunline Transit Agency (STA), which is responsible for the
provision of the SunDial ADA paratransit service in the Coachella Valley, for
consideration at a subsequent Sunline Transit Board meeting.

Mext Meeting Date

Chairman Miller announced that the next regular meeting of the Board of
Direciors will be held December 4, 2013 at 12 noon — Kelly Board Room, 32-505
Harry Oliver Trail, Thousand Palms, CA 822786.

Adjourn
Chairman Miller adjourned the meeting at 12:38p.m.

Resgpectfully Submitted,

Carolyn Rigde
Clerk of the Board



SunLine Services Group

DATE: December 4, 2013 ACTION

T Taxi Committee
Board of Directors

FROM:; Taxi Administrator

RE: Desert City Cab Transfer of Assets

Recommendation

Recommend that the Board of Directors approve the transfer of assets from two former
Airporl Taxi inc. DBA Desert City Cab franchise owners {Sohan Singh & Jose Arturo
Diaz) to the two remaining franchise owners (Mohammad Mahboob Hossain &
Kanwardrip Labana).

Background

SunLine Services Group Ordinance 2012-01, Section 1.090.5 entifled "Sale or Transfer
of Assets, Interest or Membership in Franchisee or Transfer of Control of Franchisee"
requires that the Board approve any transfer of an ownership interest in a franchisee. In
the event of a proposed fransfer. the transferses arg to submit to SSG an_application
"containing all_information required of an applicant seeking the initial_awards of a
Franchise. [S5G] shall review the application under the same procedures used for
initial issuance of a Franchise. Approval of the transfer will not be arbitrarily denied.”

Airport Taxi Inc. DBA Deserl City Cab notified SunLine Regulatory Administration {SRA)
in writing that Schan Singh, one of the pariners died on an airplane and his wife decided
that she did not want to parlicipate in the business. Jose Arluro Diaz, was diagnhosed
with a life threating iliness and due to ongoing heath concerns, Mr Diaz opted to sell his
porion of the business. The transfer SSG is requested to approve involves the
purchase by two existing members (Mohammad Mahbook Hoessain & Kanwardrip
Labana) of the interests of Diaz and Singh.

This is the first request that S5G approve a transfer since the Board adopted Section
1.080.5. Afler meeting with the interested parties, their atlorney, SSG staff and 335G
General Counsel, it was agreed that the appropriate manner to implement section
1.080.5 was to have the fransferees submit what amounted to a new franchise



application. That application was then to be reviewed under the same standards as
was used to review the initial franchise application In 2009. Following the prior
procedure, a review panel was established consisting of Don Bradburn, STA/SSG
Human Resources Direclor, Rudy lLeFlore, STA/SSG General Manager Management
Analyst, Mike Jones, SSG Taxi Administrator (the "Panegi”). The Fanel reviewed the
request using the same scoring systemn applied to the initial franchise award.

Based on the forgoing, the Panel reviewed the following information:
» Name and address of the applicant and person submilfling the application.
+ Whether the business is a corporation.
« Proposer experience.
« A full and complete written proposal for providing taxicab services within the
Coachella Valley.
Proof of insurance.
+ Labor code cerlificate.
+ Demonstration of the applicant’s technical ability and legal qualification to
construct, maintain, upgrade a taxi service, including identification of key
personnel,

» Financial statements, including financial conditions of the franchise as of the date
of the application.

Upon review of the above information, the Panel concluded that the transferees scored
enough points to have been awarded a franchise and, on that basis, recommends that
the Board approve the transfer.

Fiscal impact

None.
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DATE: December 4, 2013 ACTION

TO: Taxi Committee
Beard of Directors

FROM: Taxi Administrator
RE: Applications for Franchise Extension
Recommendation

Recommend that the Board of Directors approve three individual five-year franchise extensions
beginning October 1, 2014 for. al American Cab, by Afrport Taxi, and ¢) Yellow Cab aof the
Deserl,

Backgreund

35G Board of Directors on September 25, 2013 approved the amendment of the franchise
agreement from a yearly renewal application to a five-year extension beginning October 1,
2014. The Board also agreed to an option exercise period that allowed the franchises sufficient
time to make capital expenditures to continue operations in the case of an option award by the
53G Board.

536G Ordinance § 1.040 States in relevant part that,.. .the Board shall consider: the
franchisee's hislory of eperations, the franchisee's history of complaints, citations, suspensions,
and warnings; whether and to what extent the franchisee has met the average minimum nides
per vehicle per day requirement; and whether granting the Extended Term serves the health |
safety and welfare of the Coachella Valley.™

All three franchises submilted applications for optional extension of their franchise agreement.
The evaluation criteria established in the S8G Ordinance was used to perform the evaluation of
their applications and arrive at Staff's recommendation for approval. A Staff Panel of four
evaluated all three applications and unanimously agreed to recommend Board approval of the
three applications.

Fiscal Impact

MNone.

yic‘.ﬁaef Junes
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DATE: December 4, 2012 ACTION
TO: Taxi Committee
Board of Directors
FROM: Taxi Administrator
RE: 535G Budget Amendment |l

Recommendation

Recommend that the Board of Directors approve the transfer of $29,000.00 from the
SSG fund to the SRA budget fo inifiate the search for improved technology solutions
gaered fowards more efficient data collection and regulatory oversight.

Background

SRA continues to look for operation efficiencies. Electronic data pathering allows
additional focus on public safety throughout the taxi industry. This type of technology
upgrade witl allow SRA {o access franchise data which will improve customer service,
safety, and reliability.

Original Account Balance 194 663.20
Vehicle Purchase {Approved Cct 2013) {35,000.00)
Proposed Technology Upgrade _{29,000.00)
Remaining Balance 130,653 20

Based on market research staff has determined that this type of technology would
reqguire an investment not to exceed $28,000.00.

i approved, the remaining balance in the SSG account will be $130,633.20. Staff plans

to use this money to offset increases to the per ride surcharge to each passenger for FY
14135,

Fiscal Impact
The fiscal impact will be an increase of $29,000.00 to the FY 13/14 budget. This amount

will be add?g meuter and MNetwork Support genaral ledger code.
h}-;hé’él Jones/
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Suntine Regulatory Administration
Checks 51,000 and Ovar
For the month-October 2012

Vendor Name ltem Description Check Mo, Cate Amaount {Yi)
Secfion T - Genera! vperating expenses and payroil Habiity reimbursements fo Sunline Transi Agency
SN _ME TRANSIT AEENCY |Operating Expense Allocetlon [Mar-Jun 20733 0767 1O/TTRA0T3) 515.842.8] N ! [ [ | Dnerzting
SUNLINE TRANSIT AGENCY |Operating Expense Allacatfon {Fy 2012 Adjustments) 9749 1172013 514,123.73 Y M ! Orparzting
SUNLINE TRAMSIT AGENCY (Payroll Tability reimbursements (101 1/2013) 2O773 | 1IN 81002354 Y N . Ooaraling
SUMLIME TRANSIT AGENDY [Payrol liabilty reimbursements {10/25/2013) BITIE( 104253013 5%,88e.93 Al M :I Croersting
SLMLINE TRANSIT AGENCY |Operafing Expenge Allocation {July 2013} RvaR| 101723 5331245 Ay M wrerating
Subtotal 253,780 46 i
I
1
Section l| - Legal Fees for iitfgation, Retainer & Consuftancy ]
AUTAN & TUCKER Legal fees [Sugust 2003) f BTTY YwWERf2M3| 51.122.50 Y \ Y I 24, \0;,9@;5@
Subiotal 1,122,850 ’ [
L
Total Chochks Gver 51,000 354, 31156 H
Summary
Total of Checks Qwver 57,000 554,311.85
Tota! of Chegks Under 51,000 $1,422 46
“ola of AN Checke for the Manth $05,734.42
Total Amount of Checks Prier Year - Same Month £32.346 97
—
[+ e

CilUsers\cruderapplatailocalMicesoftiAindows Temporary Internet Files\Content OutleoxWYOSHWLIMWDHAobar FY 25132074 3TA S0A Crecks Tver S1000x15x



SunLine Regulatory Agency
Budget Variance Repon
September 2013

Current Month Yearto Date

¥1

FY 19014 Favorable FY 1413 Favorable
Description Total Budget Actual Budget {Unfavorable} YTO Actual  YTD Budget {Unfavorabie)
Revenues: _ _ _
Meler Readings 2930427 21,442 24,420 (2,978} 61,969 73,261 (11,292}
Revenue Fines 5,000 257 41_ T_ {_1 67} 1,000 1,280 {250}
Vehicle inspection Revenue 17,000 1,500 1417 83 2,750 4,259 {1,500}
Vericle Reinspection Revenue 500 0 42 (42) 0 125 {125}
Mew Driver Permit Revenue 5,500 825 458 367 B30 7375 1.255
Criver Transfer Revanus 1,080 165 168 o G05 £05 110
Driver Renewal Revenue 12,100 1,430 1,008 472 2365 3025 {660}
Criver Permit Reinstatement/Replacement §¢ ] ] {8) i 23 (13}
Vehicle Transfer Revenua 65 0 5 (5 350 18 374
Vehiciz Parmit Revenue 102,000 2,200 4,500 {6,300 8,700 25,500 {19 400}
Crher Revanus 85,357 { 7113 (7,113 a 21,33¢ {21,339)
nierest Revenue 120 3 10 {7 17 K] {19}
Total revenue 522,75 7 27.815 43,563 {15;?431 V7,828 130,689 {52,359}
Experses:
Bxlaries and Vages 237,768 15,860 18,814 3,945 42.952 59,442 16,490
Fringe Benefits 120,548 8,140 10,048 BE4 23,449 KIENCT £,635
Semvices 118,400 2,994 8867 6,873 9,434 23,600 20,168
Suppies and Materials 3.800 453 317 {137) 1,785 a5 {345)
Miscallangous 27 A7a 1,374 2,200 911 BT 6,862 1,147
Total Expenses 507,990 29 883 42,233 12,448 82,852 126,938 B 44 146
Total Dperating Surplus (Deficit}) ) {2,069.49) ¥ (502247}



Sunline Reguaory Agency

Budget Variance Repoit
Octaber 2013
Current Month Year to Date
FY 1214 Favorable FY 13114 Favorable

Description Total Budget Actual Budget {Unfavorable) YTO Actual  YTOD Budget  {Unfavorable}
Revenues: :

Meter Readings 293,042 25,388 24420 969 7,258 57,681 {10,323}

Revenue Fines 5000 00 417 (317} 1,100 1 E57 {567)

Venicle Inspectioh Revenue 17,000 1,850 1417 533 4,700 5,667 (967)

Yehicie Reinspection Revenue 500 0 47 (42) g 167 {167}

tsaw Driver Permit Revenus 5,500 715 458 257 3,345 1,832 1,912

Uriver Transier Revenue 1,380 330 165 185 535 850 275

Criver Renewal Revenue 12,100 1,430 1,008 422 3795 4,033 (238)

Diiver Permil ReinstatemenlReplacemant a0 20 8 13 30 0 {0

Vehicle Transfer Revenue i 520 5 515 810 22 888

Vehisle Permit Revenue 102,000 15,257 8,500 6,750 21,350 3£.000 (12,650}

Other Revenue 85,357 6,000 A3 (1,113) 6:000 26 452 (22,452)

Intersst Revenue 120 3 10 (7 14 40 {26)

Total ravenue 52754 W i 43,563 8,144 129,536 174,257 {44,715}

Expdilses:

Saiaries and Wages 237,760 W 18,260 19,314 1,554 613211 79,255 18,044

Fiinge denefits 120,548 10,658 10,048 {612) 34,157 40,183 6,076

Services 118,400 5,163 9,867 4,704 14,596 39,487 24,870

Supplies and Materials 3,800 247 M7 2 7,592 1,287 {329)

Miscellanecus 97475 1,016 22490 1,274 6,738 o158 2,491

Total Expenses 507,850 35,392 42,333 6,940 118,244 168,330 51,086

Total Operating Surplus [Deficit} | B 16,215.06 8 11,29250°
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TRIP vs. VEHICLE ANALYSIS
TRIP vs. VEHICLE ANALYSIS
FY 04/05 FY 05/06 EY 06707 FY 07/08 | EY 08109 ]
I cBS mies | Treaed | csps s | Treven | cams | teies | meeven | caes | es | Reamk | cass | TRes | triewed
SUL 193 32,877 170 ) 205 33123 161 | 240 28204 117 [ 260 ! D5681 95 184 27321 48 ]
AUG 135 25811 140 [T208 = 24445 117 | 240 24010 100 | 269 28,635 106 | 184 28,450 154
SEP 195 28145 148 | 215 36,072, 183 | 240 35278, 147 | 269 28182, 105 | 184 = 28 008[ 183
OCT | 798 44,583, 227 | 221 32817 148 | 240 33458 160 | 208 33,063 181 184 37,131 202
NOV 197 35344 184 § 227 . 40,343 178 | 240 4751 174 | 203 41851 206 | 184 33.450] 182
DEC 187 38687 207 | 232 34534 140 | 243 ' 48586 193 | 204 36,141 177 | 184 26,942] 145
JAN 191 40638 212 | 240 4253¢. 177 | 245 27200 114 | 204 30,263 149 | 183 | 39,745 7 _
FEB 198 43880 224 { 241 41587 173 | 246 47520 189 | 206 | 50,504 246 | 185 | 38116[ 206
MAR 204 42973 210 | 241 B1373 213 | 285 52508 214 | 205 41,492 202 | 186~ 42.705] 230 B
APR 206 53,080 282 | 241 50791, 211 | 268 . 46873 174 | 205 . 44597 218 | 188 59,067 323
(MAY 204 38598 190 | 240 42916 178 | 271 43593 161 | 205 49071 238 | 186 | 41,175 221 B
JUN 203 333487 164 | 240 34477 143 | 271 35,711 132 | 183 26,318 147 | 186 28,606 208
TOTALS [ 2357 461,074 196 | 2752 . 463,967 169 | 3000 464,105 155 | 262/ 436,089 166 | 2210 441,934, 149
: . : | |
— - . — . | : _
- FY 09/10 FY 1011 FY 1112 FY 1213 IFY 1314
LAES THIES TRIPWEH CABS TRIPS TRIFNEH CABS i TRES TRIFNEH CABRS I TRIPS ] TRIPAMEH LAES | TRIPS l TRIPEH T
JUL 170 28487 156 | 151 31211, 207 | 125 30391 243 | 132 38015, 250 | 154 26,388 236
AUG 155 23671 153 { 148 20238, 188 | 128 . 29459. 240 | 133 35031 263 | 153 | 38550 252
SEP 158 26,239° 185 [ 150 31,807 212 | 131 34446 263 | 131 35,764 296 | 185 39874 257
QcT 153 37468 245 | 417 40,222 344 | 138 43008 308 | 149 45301 304 [ 172 49 781. 288
INDV 153 404668 284 | 128 40484 321 | 144 44473, 307 | 185 484085 294 | #D1viot
DEC 160 32,084, 201 | 123 36226 283 | 143 39180 274 | 188 46,431 276 ] “#DIVADI
JAN 155 38276 247 | 133 45232. 340 | 152 45,048, 296 164 49720 303 ~ #DIVA
FEE | 957 38557 233 | 132 42331 321 | 156 53840 245 | 174 656559 319 _HDIND)
MAR 186 44216 278 ]| 138 48,042 355 | 158 62,862 388 | 174 71,774 412 | 1 #DI/OI
[APR 187 57645 345 | 141 60,821 431 170 71,576 421 | 184 77798 423 ! T #DIVI
MAY | 157 42074 268 | 142 -~ 43510, 309 | 156 49091 315 | 179 55251, &14 _ #DIVIO!
JUN 158 289457 192 [ 120 31,088, 258 | 140 . 39,790. 280 | 166 | 42.276. 254 I RDIVI
TOTALS | 1900 438,326 231 | 1626 | 481,528 296 | 1737 542,365 312 | 1919 600,349, 313 | 624 164,533, 260 _
. . . | | —
—
gl
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FY 04705 £Y 05106 FY 0B/07 EY 07/08 FY 08/08

HIGHEST TRIPS Apr 53,980 Mar 51,3723 Mar 54,588 Feb 50.504 APR 59,997
LOWEST TRIPS Aug 25911 Aug 24,445 Aug 24,010 Jul 25,881 DEC " 26,942
[MOST VEHICLES Apr__ 206 Apr__ 289 May = 271 Jul | 2689 n, A, M 186
LEAST VEHICLES AUg 183 Jul 205 Jut 240 Jun 183 JAN 183]
MOST TRIPS/VEH Apr 262 Mar 213 Mar 214 Feb 248 MAY 323
LEAST TRIPS/VEH AU 140 Aug 17 Aug | 100 Jul 45 Jucy ! 148
| _

. ]
- o _FYOQS/Q FY 10/11 FY 1112 FY 12113 e FY 43114
HIGHEST TRIPS APR 57,845 APR 60,821 APR 71,576 APR | 77.798 T 35S0
LOWEST TRIPS AUG 23671 AUG 79,238 AUG 29459 JuL  Tzzpie]  — foct 49,781]
MOST VEHICLES JUL 170 JuL 151 APR 170 APR  134f —  foCT 1 172
LEAST VEHICLES NOV 153 NOV 117 AUG 123 SEP 131 JAUG 153
MOST TRIPSIVEH APR 345 1aPR 1004 APR 421 APR 1 423 oCcT 284
LEAST TRIPSVEH Al 153 AUG 198 AUG T 24D 1200 250 JuL i 236

: |
-_ . - _ - — |
i} . : |

£ 1

Page 2



Sunline

SERVIEES GROUP

AGENDA
TAXI COMMITTEE MEETING

December 4, 2013
11:00am — 12:00pm

Board Room
SunLine Transit Agency
Thousand Palms, CA

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1.

2
3.
4

Call to Order

Roll Call

Confirmation of Agenda

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

Desert City Cab Transfer of Assets (Michael Jones) Approve
Request to the Board to approve transfer of assets from two former

Airport Taxi Inc. DBA Desert City Cab franchise owners to the two

remaining owners. (Pages 1-2)

Applications for Franchise Extension (Michael Jones) Approve
Request to the Board to approve Franchise Extensions for
American Cab, Airport Taxi and Yellow Cab of the Desert. (Page 3)

FY 2014 Budget Amendment (Michael Jones) Approve
Request to the Board to approve budget amendment to transfer

$29,000 from the SSG fund to SRA budget for use of technological

improvements. (Page 4)




8. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) SSG/SRA checks over $1000 issued October, 2013 (Page 5)
b) SSG/SRA Monthly Budget Reports September, October, 2013. (Pages 6-7)
c) Taxi Vehicle/Rides Analysis October, 2013. (Pages 8-9)

9. Adjourn



SunLine Services Group

DATE: December 4, 2013 ACTION

TO: Taxi Committee
Board of Diractors

FROM: Taxi Administrator
RE: Desert City Cab Transfer of Assets
Recommendation

Recommend that the Board of Direclors approve the transfer of assets from two former
Airport Taxi Inc. DBA Deserl City Cab franchise owners (Schan Singh & Jose Arluro
Diaz} to the two remaining franchise owners (Mohammad Mahboob Hossain &
Kanwardrip Labana).

Background

SunLine Services Group Ordinance 2012-01, Section 1.090.5 entitled “Sale or Transfer
of Assets, Interast or Membership in Franchisee or Transfer of Control of Franchisee”
requires that the Board approve any transfer of an ownership interest in a franchisee. In
the event of a proposed transfer, the transferees are fo submit to SSG an application
“containing all_informaticn required of an_applicant seeking the iniial awards of a
Franchise. [SSG] shall review the application under the same procedures used for
initial issuance of a Franchise. Approval of the transfer will not be arbitrarily denied.”

Airport Taxi Inc. DBA Desert City Cab notified SunLine Regufatory Administration (SRA}
in writing that Sohan Singh, one of the pariners died on an airplane and his wife decided
that she did not want to paricipate in the business. Jose Aduro Diaz, was diagnosed
with a life threating illness and due to ongoing heath concerns, Mr Diaz opted to sell his
portion of the business. The transfer SSG is requested to approve involves the
purchase by two existing members {Mohammad Mahboob Hossain & Kanwardrip
Labana) of the interests of Diaz and Singh.

This is the first request that SSG approve a transfer since the Board adopted Section
1.080.5. AHer mesting with the interested parties, their attorney, SSG staff and SSG
General Counsel, it was agreed that the appropriate manner to implement section
1.080.5 was to have the transferees submit what amounted to a new franchise



appiication. That application was then to be reviewed under the same standards as
was used to review the initial franchise application in 2008, Following the prior
procedure, a review panel was established consisting of Don Bradburn, STA/SSG
Human Rescurces Director, Rudy LeFlore, STA/S5G General Manager Management
Analyst, Mike Jones, 358G Taxl Administrator {the “FPanel”). The Panel reviewed the
request using the same scoring system applied to the initial franchise awerd.

Based on the forgoing, the Pane| reviewed the following infermation:

Name and address cf the applicant and person submitting the application.
Whether the business is a corporation.

Proposer experience,

A full and complete writlen propesal for providing taxicah services within the
Coachella Valley.

Proof of insurance.

» Labor code cerificate.

o Demonstration of the applicant's technical ability and legal gqualification to

consfruct, maintain, upgrade a taxi service, including identification of key
personnel,

+ Financial statements, including financial conditions of the franchise as of the date
of the application.

# & 4 =

Upon review of the above information, the Panel concluded that the transferees scored
encugh points fo have been awarded a franchise and, on that basis, recommends that
the Board approve the transfer.

Fiscal Impact

Mone.

Wnas /




SunLine Services Group

DATE: December 4, 2013 ACTICN

TO: Taxi Committee
Board of Directors

FRCM: Taxi Administrator
RE: Applications for Franchise Extension
Recommendation

Recommend that the Board of Directors approve three individual five-year franchise extensions
neginning Cotober 1, 2014 for, a) American Cab, b) Arpord Taxi, and ¢} Yellow Cab of the
Desert.

Background

S5G Beard of Directors on September 25, 2013 approved the amendment of the franchise
agreement from a yearly renewal application to a five-year extension heginning October 1,
20r4. The Board also agreed to an option exetcise penod that allowed the franchises sufficiert
iime to make capital expenditures to condinue operations in the case of an option award by the
SSG Board.

55G Ordinance § 1.040 States in relevant part that,.. “the Board shall consider; the
franchisee’s history of operations, the franchisee's history of complaints, citations, suspensions,
and warnings, whether and to what extent the franchisee has met the average minimum rides
per vehicle per day reguirement; and wheiher granting the Exiended Term serves the heaith |
safety and welfare of the Coachella Valley."

All three franchises submitted applications for optional exlension of their franchise agreement,
The evaluation criteria established in the SSG Qrdinance was used to perform the evaluation of
their applications and arrive at Staff's recommendsation far approval. A Staff Panel of four
evaluaied all three applications and unanimousiy agreed to recommend Board approval of the
three applications.

¥
Fiscal Impact
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Sunline Services Group

DATE: December 4, 2013 ACTION

TO: Taxi Committee
Board of Directors

FROM: Taxi Administrator

RE: $SG Budget Amendment (]

HRacommendation

Recommend that the Board of Directors approve the transfer of $29,000.00 from the
S3G fund to the SRA budget to inihiate the search for improved technology sciutions
geared towards more efficient data collection and regulatory oversight.

Background

SRA coniinues to look for coperation efficiencies. Electronic data gathering allows
additional focus on public safety throughout the taxi industry. This type of technology
upgrade will aliow SRA to access franchise data which will improve cusiomer service,
safety, and reliability.

Original Account Balance 184 663.20
Vehicte Purchase (Approved Oct 2013} (35,000.00)
Proposed Technology Upgrade {29,000.00
Remaining Balance 130,663.20

Based on market research stafl has determined that this type of technology would
require an invesiment not to exceed $20,000.00.

If approved, the remaining balance in the SSG account will be $130,5633.20. Staff plans
io use this money to offset increases to the per ride surcharge to each passenger for FY
14£15.

Fiscal Impact

The fiscal impact wili be an increase of $29,000.00 to the FY 13/14 budget. This amount

will be EWPMH and Network Support general ledger code,

M/ipaé Jones




SunlLine Regulatory Administration
Checks 51,000 and Ovar
For the month-October 2013

Budgeted Contract  Contract Amount Funding

vandor Name Hem Description Check Mo, Date Amount [YIMN) {Y/N)  Remaining (cstimated) sourcae

Section [ - General operaling expenses and payrof! labillly reimbursements to Sunline Transil Agency

SUMLINE TRANSIT AGENCY |Operating Expense Allocation (Mar-Jun 2013 BOTE7 | 100172013 515,842,851 K M Crperating
SUMNLINE TRANSIT AGENCY {Operating Expense Allocation (FY 2012 Adjustments) B97ag) 101013 F14.12373 hi M Caerating
SUMLIME TRANSIT AGENCY |Fayrol liakility reimburrsements (104 1/2013) B9773) 122013 S10,023.54 A M Croetating
SUMLINE TRANSIT AGEMCY |Payralt liakilty reimbursements (1072520133 BITE 1252013 59.EEA.93 A M Drperating
SUMLIME TRANSIT ASENCY [Operating Expenze Allocation (July 2013) EaTed| 1172013 5331245 Y N Cperating
Subtotal 253,180 45
Section |l - Legal Fees for ftigation, Retafner & Consuflancy .
RUTAN & TUCKER Legal fees [August 2073) BITTI| IWEEAAME R1,122.50 b4 Y Mis Orperating
Subtotal §1,122.30
Total Checks Over 51,000 354 311885
Tolzl of Checks Cwar 31,500 564,311.96
Tetal of Checks Under 51,000 F1.422.45
Total of All Checks for the Month 555,73 .42
Total Amount of Checks Priar Year - 3ame Manth $82 34607

ClUsersicrude\applataLocalMicrosoftiwindows Temperary Internet Files\entent. Qutlock\ Y OBHWEIC\Ootober FY 2013-2014 STA SRA Checks Over $1000.xsx



BunLing Regulatary Agency

Budget Variance Repart
September 2013
Current Month Year to Date
Y 1314 Favorabie FY 13114 Favorable
Description Total Budget Actual Budget {Unfavorable) YTD Actual  YTD Budget  {Unfavorable)
Revenues:
Meter Readings 293,042 21,443 24,420 (2,978) 64,963 73,261 (11,292}
Revenue Fines 5,000 250 417 {167) 1,000 1,250 {250}
Vehicle inspection Revenue 17,000 1,500 1417 83 2.750 4,250 {1.500)
Yehicle Retnspection Revente 500 ( 42 {42 o0 125 {125)
Mew Driver Permit Revenue 5,500 8325 453 387 2630 1,375 1,295
Diiver Transfar Revenue 1,880 165 165 0 605 4495 110
Driver Renewal Revenue 12,100 1430 1,008 422 2365 3,025 (660}
Drwer Pemit ReinstatementReplacement 80 0 8 {8) i 23 {13)
Yehicle Transfer Revenue 65 0 5 {5) 380 16 374
Yehicle Permit Revenue 162,000 2,200 8,500 (6,300) 6,100 25,500 {19,400}
QOther Revenue 86,357 0 7,113 (7,113} © D 21,338 {21,339}
Interest Revenue 120 3 10 {7) -1 30 {19)
Tatal revenue 522,754 27,815 43,563 {15,748 77,829 130,685 {52,859)
Expenses: -
Salanes and Wages 237,766 15,869 19,814 3,845 42,952 59,442 16,490
Fringe Benefits 120,548 8,780 10,046 856 23,449 30,137 6,688
Services 118,400 2,994 9,867 6873 9,43 29,600 20,166
Supplies and Materials 3,800 453 317 (137 1,285 950 {345)
Miscellanecus 27 AT 1379 2,280 %11 5722 G,869 1,147
Total Expenses 507 990 29,885 42,333 12,448 52,852 126,998 44,146
Total Opetating Surplus (Deficit} {2,069.48) § (5,022.47)




Suntine Regulabry Agency

Budget Yanance Report
October 2013
Current Month Year to Date
FY 1413 Favorabie FY 1314 Favarable
Description Totzl Budget Actual Budgel {Unfavorable) YTD Actuai  YTD Budget {Unfavorable)
Revenues,
Meter Readings 293,042 25,389 24,4531 955 87 358 By 681 {10,323}
Favanue Fines 5000 100 417 (317 1,100 1,867 (567)
Wehicle inspection Revenue 17,000 1,850 1417 533 4,700 5,667 {867}
Vehicle Reinspection Revenye 500 0 42 {42} 0 167 {167)
Wew Drver Permit Revenue 5500 715 458 257 3345 1,833 1512
Driver Transfer Revenue 1,980 330 165 165 935 £A0 275
Dyiver Renawal Revenue 12,100 1,430 1,008 422 3795 4,023 (238)
Driver Permit Reinstatement/Replace ment an 20 ] 13 K] a0 0
Wehicle Transfer Revenue 65 520 5 515 910 22 388
Wehicle Permit Revenue 102,000 15,250 8,500 8,750 21,350 34,000 {12 650}
Oither Revenue B&, 357 5,000 7113 {1,113) 8,000 28,452 (22,452)
interest Revenue 120 3 10 {7] 14 46 {26}
Total mvenye 522,754 81,707 43,563 8,144 129,536 174,251 {44,715}
Expenses:
Salaries and Wages 237 766 18,260 19,814 1,584 a81,21 79,255 18,044
Fringe Benefils 120.549 10,658 10,046 {612) 34107 46,183 6,076
Senviges 118 400 5,163 8,867 4,704 14,5896 39 467 24,870
Supplies and Materials 3,800 297 37 20 1.592 1,267 {325)
idiscellaneous 27475 1,016 2,290 1274 a,738 9158 2421
Total Expanses 507,990 35,392 42,333 5,940 118,244 169,330 51,086
Total Operating Surplus (Deficit) 16,315.06 § 11,292.5%



TRIP vs, VEHICLE ANALYSIS
) '- ‘TRIP vs. VEHICLE ANALYSIS ' ' 1
, 1_ ! : ; e
FY 04i05 FY 05/06 'EY D807 FY 07/06 |FY 0809
GAIS THIFS TRIFNVEH CABS TRIPS TRIPVEH CAET | TRIPS TRIPVEH cAZS |_ TRIFS —l_mpr-f:ﬁ Cags | TARS | TRIFNVEH
JUL 163 32,877, 170 | 205 - 33123 161 | 240 . 28204 117 | 268 ' 25681, 05 184 1 27321 148
AlG 185 | 25011 140 § 208 : 24445 117 [ 240 24010 100 | 269 . 28835 {06 ] 184  28.4s0] ‘54
SEP 195 28,145, 148 | 215 - 35072, 163 | 240 ; 35275 147 | 268 ~ 28182° 105 | 184 | 28206 153
OCT 196 44,563 227 | 221 32,517 148 | 240 38459 160 | 205 33,063 161 | 184 37 i31[ 207
NOV 197 ' 36344 184 | 227 - 40,343 178 | 240 - 41751, 174 | 203 ' 41851 _ 208 | 184 33,4500 182
DEC | 187 38,687 207 | 232 34,534 149 243 45,866 193 | 204 36,1417 177 | 184 26.942] 145
JAN 1497 - 40638 212 (240 . 42530 177 | 245 - 27290, 114 | 204 © 30,363 148 )| B3 | 36745 217 | T
FEB 195 43,880: 224 | 241 41,587 173 | 248 41,520 166 | 206 50,594 246 185 el 208 [
MAR 204 1 42,973 210 | 241 51,373, 213 | 255 . 54566 214 | 205 . 41482 202 | 186 , 42705 230
APR 205 53,980 262 | 241 50,791, 211 | 269 | 46823° {74 | 205 44697 218 i85 | Feag7| 323 | -
MAY | 204 ' 38898 180 {| 240 42.916 173 | 271 43,583, 161 | 205 48071, 239 | 186 | 1,175 221 | |
JUN 203 . 33,3487 164 | 240 © 34427 143 [ 271 35711 130 | 183 , 26810 147 | 186 34,696/ 208 ]
"_:_I'_QTﬁLS 2367 461,074, 146 2753 463,867, 189 2000 1 484,903 155 2627 436,588° 166 216 ' 441,924 198 T
- ' —— — ' - — . .
R — ! I S . _
: . ! j
T FY 0810 FY 10/11] FY 112 FY 1213 FY_13r14]
ToES THRIFS TRIFr¢EH cags TRIF3 ]TFLIF‘NEH CARES ] TRIPE TRIFEH CAES ] TRIFE iTFlIF'J‘."EH CATL I_IB!PS TAIFWEH T
JOL 1176« 26487 156 | 157 31211 207 | 125 30,397 243 | 132 " 33049 250 | 15¢ , 36388’ 236
AUG 155 23671, 163 | 148 |, 28.238° 98 | 123 © 23459 240 | 133 ~ 35001 283 | 83~ 58680, 52 |
SEP 158 29235 185 | 180 31,807 212 | 131 34446, 263 | 131 ~ 38754 206 | 155 | 39.874° 257 |
OCT 163 | 374861 245 | 117 . 40225 344 | 139 ' 43009. 309 | 149 |, 45301 304 | {72 49,781 288 |
NOV_ ~ | 153 | 40486 264 | 126 40404, 527 | 144 | 44173 307 | 165 _ 48485 204 0
DEC 160 , 32,084 201 | 128 . 35226 283 | 143 . 35150, 274 | 168 - 46431 276 RDIVIDT —
JAN 165 38276, 047 | 133 45232 340 | 152 . 45048 206 | 164 487200 303 | ~H#DWIO
FEB 167 88,557 233 { 132 - 42,331 221 | 158 _ 53,840 345 | 174 . 55559 219 [ R o
MAR 156 44219 278 | 138~ 43942, 388 | 158 628621 298 { 174  71774° 413 ' #onforl T
APR | 167 , 57645 345 141 . BDAZ2T 431 170 71,576 423 184 77.793 423 , I #01vi0l
MAY 157 | 42,074 268 | 142 | 43910° 309 | 156 49091 315 | 1v9 | 56,251 314 ¥DiviDl
JUN 155 20940, 192 | 120 31,088 259 | 140 39,700 280 | 186 42216 254 _EOLE
TOTALS | 7900 ' 438,126 231 | 1606 481,522, 296 | 1747 , 542,365, 312 | 1919  600,349' 313 | 634 | 164,583 260
R " ' - I _ S ; L
| . . Y
oo
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FY 04/05

FY 05/06

[ FY 0607 FY 07/08 EY 08/09

HIGHEST TRIPS Apr__ 53980 Mar_. 51,373 Mar . 54,598 Feb APR 59,997
LOWEST TRIPS Aug . 25811 _Aug {24,445 Aug 24010 Jul DEC | 26,942
MOST VEHICLES Apr 208 Apr . 289 May | 271 Ju M &, i 186
LEAST VEHICLES Aug .+ 1B5 Jul - 205 Jut 240 Jun JAN | 183
MGST TRIPS/VEH Apr___ 2BZ Mar . 213 Mar i 214 Feb MAY 323
LEAST TRIPSIVEH Aug 140 Aug |, 117 Aug 100 Jul B ULy - T 145
S, ' — ISP

T FY 09410 _FY10M1 Fy 1Mz | FY 12113 [FY 13114

HIGHEST TRIPS APR 57,845 APR 60,821 APR 1 71576 APR JUL 3B 550
LOWEST TRIPS AUG . 23671 AUG 29,238 AUG  29,45¢ JUL OCT | 4878t
MOST VEHICLES JUL 170 JUL 187 APR 170 APR | 184 OCT 172
LEAST VEHICLES NOV 158 [nov 117 AUG 123 SEP_ T
MOST TRIFSIVEH APR 345 APR_ 1004 APR 421 APR JocT 288
LEAST TRIPS/VEH AUG 153 AUG 198 AUG 1 240 JUL =

—_———— —_——— e — e — .
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