Sunline

TRANSIT AGENEY

Wednesday, October 23, 2013
12:00 Noon

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Vice Chairman Greg Pettis participating via teleconference
from Loma Linda University Health Services
1130 Anderson Suite 1800, Redlands, CA

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

Roll Call

Presentations

Finalization of Agenda

a & w0 b

Public Comments Receive Comments
(NOTE: Those wishing to address the Board should

complete a Public Comment Card and will be called

upon to speak.)
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NON AGENDA ITEMS

Anyone wishing to address the Board on items not on the agenda may do so at this

time. Each presentation is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments

Any Board Member who wishes to speak may do
so at this time.

Approval of Minutes

Minutes of the September 25, 2013 Board of Directors Meeting.
(Pages 1-23)

Contract Amendment-The Le Flore Group (CJ Smith)

Request to the Board to grant authority to Interim General Manager to
approve amendment to the contract with The Le Flore Group LLC.
(Pages 24-26)

10.

IT Policy #B-090304 Amendment (CJ Smith)
Request to the Board to amend Board IT Policy #B-090304 to enhance
internal controls and oversight capabilities. (Pages 27-43)

Amendment to SunLine Employees Non-Union Restated

11.

Retirement System Plan Document (Donald Bradburn)

Request to the Board to approve amendment to the employee’s non-union
Restated Retirement System Plan and authorize Interim General Manager

to sign amendment on behalf of the Agency. (Pages 44-47)
Approval of Side Letter Agreement (Donald Bradburn)

12.

Request to the Board to approve a Side Letter Agreement between
SunLine Transit Agency and the ATU, Local 1277 related to health
Insurance. (Pages 48-50)

Equal Employment Opportunity & Affirmation Action

13.

Program Update (Donald Bradburn)

Request to the Board to approve the update of the SunLine EEO Plan
Program and authorize Interim General Manager to sign and implement.
(Separate attachment) (Page 51)

College and University Student Passes/Change of Fare

Policy #B-060102 (Joseph Forgiarini)
Request to the Board to change Board Policy #B050120, Fare Policy,
partner with C.O.D to seek funding to provide free student transit passes

Approve

Approve

Approve

Approve

Approve

Approve

Approve
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14.

for pilot program and authorization to offer college/universities ability to sell
students a 31 day pass at the youth fare rate. (Pages 52-63)

Approval of SunLine Personnel Rules (Donald Bradburn)  Approve

15.

Request to the Board to approve the attached proposed SunLine
Personnel Rules. (Separate attachment) (Page 64)

Approve Direction and Negotiating Team for Union Approve

Negotiations (Donald Bradburn)
Request to the Board to approve an interest based bargaining approach
for upcoming union negotiations and the negotiating team. (Page 65)

Consent Calendar Receive and File

19.

20.

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for September, 2013 (Pages 66-68)

b) Credit card statement for September, 2013 (Pages 69-71)

c) Monthly Budget Reports for July, August, 2013 (Pages 72-73)

d) Report Contracts Signed Under General Manager Authorization (Page 74)
e) Ridership Report for September, 2013 (Pages 75-76)

f) SunDial Operational Notes for September, 2013 (Page 77)

General Manager’s Report

Next Meeting Date

December 4, 2013

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Closed Session

a) Closed Session - CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code Sec.
54957.6) Agency Designated Representatives: Bill Shafer of Rutan & Tucker, LLP,
as Chief Negotiator; SunLine Director of Human Resources; Director of Operations;
Director of Maintenance; Director of Finance (as needed); Director of Planning (as
needed); the LeFlore Group (as needed). Employee Organization: Amalgamated
Transit Union (ATU).

Adjourn




MINUTES
SunLine Transit Agency
Beoard of Directors Meeting
Septemher 25, 2013

A reguiar meeting of the SunLine Transit Agency Board of Directors was held at 3:00pm on
Wednesday, September 25, 2013 in the Kelly Board Room at SunLine Transit Agency, 32-
505 Harry Oliver Trail, Thousand Palms, CA 82276.

1.

Call to Order
The meeting of the SunLine Transit Agency Board was called fo order at 3:37 p.m. by
Chairman Glenn Miller.

Flag Salute
Salute fo our flag was held at the beginning of the SunLing Services Group meeting.

Roll Call
Completed.

Members Present

Glenn Miller, Chairrnan, Councilmember, City of Indio
Yvonne Parks, Mayor, City of Deser Hot Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage
Rober Spiegel, Councilmember, City of Palm Deser
Douglas Hanson, Councilmember, City of Indian VWells
Don Adoclph, Mayor, City of La Quinta

Steve Hernandez, Councilmember, City of Coachella
John J. Benoit, Supernvisor, County of Riverside

Members Absent
Greg Pettis, Vice Chairman, Councilmember, City of Cathedral City
Rick Hutcheson, Councifmembet, City of Palm Springs

Guests:

Jeff Ziegler, Crane Creek PR
Stephen Crane, Crane Creek PR
Mary Jane Sanchez-Fulton, College of the Deserl
Patricia Cooper, County of Riverside
Tom Meore, 1Bl Group

Lindsey Thompson, |Bl Group
Barrett Newkirk, The Deser Sun
Mahu Hossein, Deser City Cab
Marc Tripletl, Deserl City Cab

Faisal Mohammad Desert City Cab
Duncan McCleod, Desert City Cab
Greg Klibanov, American Cab

Scott Russo, Legal, American Cab
Wichal Brock, Yellow Cab
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Bill Meyer, Yellow Cab
Kimberily Webhb, Public
Sharon Huddleston, Pubiic
Willis Huddleston, Public
Con Sloper, Public
Suzette Cohen, Public
Douglas Runquist, Public
Nancy Bowdle, Public

Staff:

Roger Snoble, Interim General Manager

Jefirey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the G.M./Clerk of the Board
Rudy Le Flore, General Manger's Management Analyst
Polo Del Toro, Director of Operations

Don Bradburn, Director of HR.

Tommy Edwards, Advanced Technology Project Manager
Mike Morrow, Director of Maintenance

CJ Smith, Director of Finance

Joe Forgiarini, Director of Planning

Harman Singh, Assistant Taxi Cab Administrator 1
Lee Greer, Assistant Taxi Cab Administrator
Stephanie Buriel, Senior Administrative Assistant, Taxi
Antheny Garcia, Motor Ceach Operaior

Diann Chumney, Marketing Specialist ||

Manny Garcia, Operations Senior Supervisor
Francisco Qjeda, Maintenance Mechanic

Steve Huizar, Maintenance Mechanic

Kosmas Argiropoulos, Moter Coach Operator
Armando Ozuna, Supervisor/Dispatcher

Dave Rohin, Risk Manager

Valerie Garcia, Motor Coach Operator

David Manriguez, Facility Maintenance Assistant
Todd McDaniel, Supervisor/Dispaicher

Felicia Smith, Motor Coach Cperator

Emilic Williams, Motor Coach Operator

Martin Hernandez, Motor Coach Operator

Salvador Sandoval, Motor Coach Qperator

Jeseph Friend, Senior IT & Systems Analyst

Vanessa Mora, Desktop Support Technician

Robert Beigie, Maintenance Mechanic

Demetrius Genera, Maintenance Supervisor

Steven Carlos, Mechanic

4. Prescntations

Employees of the Quarter — Human Resources Director, Donald Bradburn announced
the "Employees of the Quarter” award winners for the 1% quarler of fiscal year 13/14,
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They are as follows: Martin Hernandez of the Operations Dept., Steve Carlos of the
Maintenance Department and .Jeff Bergen of the Administration Dept. Demetrius
Genera of the Maintenance Deptl. was presented with the "Supervisor of the Quarer”
award. Chairman Miller acknowledged the employese's hard work and dedication; the
Board gave them a round of appiause,

Recognition of Maintenance Employee -~ Director of Maintenance, Mike Morrow,
infarmed the Board that the So. California Regional Transit Training Conhsortium, an
organization that provides training for fransit employees, contacted Mr. Morrow in
search of ten mechanics in So. California that are top fechnicians, specifically in the
electrical field. Throughout the years, SunLing has been utifized for mechanics training
and advanced training in CNG. The Consorlium chose Steve Huizar to contribute fo
the development of a new advanced transit electrical training course. The top ten went
to the class and helped develop a Master Elecirician’'s Course. Steve is also a
Cerified Master Ford Technician. Mr. Morrow presented Steve Huizar with a plaque
recognizing his great work.

5. Finalization of Agenda
Mo changes were made to the agenda.

6. Public Commenis
NON AGENDA ITEMS:

Suzette Cohen, wife of long time SunlLine employee Michael Cohen, who recently
passed away, addressed the Board thanking them for considering naming the new
Park and Ride building afier her late hushand. She stated that Mike lived and
breathed SunLine for many years and it would be an heonor to have that building
named aftar him. Mrs. Cohen stated it would mean a lot to her and his family. She
also thanked all the drivers and all SunLine employees for the wonderful celebration of
Iife parly held in Mike's memory.

Sal Sandoval, SunLine employee, addressed the Board thanking them for the
opporlunity to speak. He stated that he has worked for SunLine for almost 23 years.
He stated he has concerns with the routes, spacifically, the bid. The company is trying
to encourage drivers to share rides, but they are unable tc do so as all the lines start
at different times. He is not able to car pool due {o that issue. He would like te change
the sysiem so that the lines begin service at the same time to enable them to car poal.
That would benefit employses and the company. Mr. Sandoval stated that there is
also a problem with free rides. The amount of free rides is very high. Mr. Sandoval
would like a sign, in Spanish and English, stating that the driver is not allowed to give
a free ride or shert fare. Mr. Sandoval also sharad his concerns with drivers having to
dnve different iines. When drivers drive a new line, they are not familiar with the line or
the passengers and that causes problems. He stated that the passengers voice
concerns as well, as they are not familiar with the driver.

Anthony Garcia, SunLine employee, addressed the Board asking fer an update on the
CalPERS and the retirement, as well as the Park and Ride. He stated that staff was
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going to look into PERS as far as the cost for a betler retirement after putting in over
thirly years to the company.

Interim General Manager, Roger Snoble, stated that staff is looking into CalPERS,
which wili be a subject for negotfiations as well. He stated that the architects are
looking at the design of the Park and Ride concerning Mr. Garcia’s request.

Valerie Garcia, SunLine employee, addressed the Board concerning star times for
driver runs. She asked if Planning could look into more consistency of starl times on
driver runs throughout the week. She would like fo see the same start time each day.
Mrs. Garcia stated that a driver might confuse the changed shift time and then he
charged with a miss out for being late. Mrs. Garcia stated that she would like to
carpool with her husband, but due to the starl times, they are unable to. She asked
that staff iook into the issue.

Kosmos Argiropoulcs, Sunbtine employee, addressed the Board on behalf of the
drivers, that they consider safety an the bus lines, He stated that as the Valley has
grown, and the violence and lack of respect for the drivers and passengers has grown
as well. He stated that the drivers feel there are not enough measuwres in place to
prevent incidents that occur or reoccur. Mr. Argiropoulos stated that drivers are not
notified at all of problematic passengers so they can be on guard. Problematic
passengers have assallted different drivers who were unaware of them. Mr.
Argiropoulos stated that he was one of those unaware drivers and if he had been
aware of the problem passenger, he would never have been approached — and he
would have cailed the police immediately. Mr. Argiropoulos stated the he was
informed by SunlLine staff that there was fear of a lawsuit. He stated that drivers and
innocent passengers are also able to file a lawsuif. Mr. Argiropoules stated that these
are job related incidents taking place while working. He stated that he was told that it
was the driver's responsibility to prosecute. He would like fo be backed up by Sunline
and let the public know that Sunline is serious about keeping the community, the
huses and passengers safe. As a designated “safe place” under the program of "Safe
House of the Desert” program, there are children that SunLine provides safety to —
bringing them 1o a "safe place” when needed; it is imporant that that the buses are
safe in the public eye. The environment must be safe. Mr. Argiropoulos stated that he
has suggestions, such as putting signs on the bus stating that drivers have the righi to
refuse service and they, SunLine, will prosecute those who violate the rutes. In
addition, he suggested that SunLine inform the media as well. Mr. Argiropoulos
suggested that live screens he set up fo let passengers know that they are being
videotaped. He stated the drivers are out there and he would like SunLine to show
support.

Councilmember Hobart asked how often these incidents take place. Director of
Operations, Apolonic Del Tero, stated that in reference to assaulls, there is
appreximately one to two per year. He stated that last Saturday an incident tock place.
The police did cafch the perpetrator and staff has been in contact with the District
Attorney. They are going to fully prosecute as a felony. The County wants to make a
staiement that these assaulis will not be tclerated.
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Mr. Snoble stated that the assault was captured by the cameras — the person was
captured and SunLine received great cooperation from the authorities. He furlher
stated that he and SunLine, has zero tolerance for anyens miss-treating any
employee. Mr. Snoble stated that he believes our policy should be to legally pursue
every incident. He stated there is an agenda item today requesting a new camera
systern and believes it would be a good idea to put a sign on each bus stating that the
hus iz under surveillance. It can be a deterrent if people know there actions are being
recorded.

Deoug Runquist from Desert Hot Springs, stated: "l served in Vietnam three times and |
live in Desert Edge. Five years ago | started a petition in our Country Club; | had 50
people sign it. The President of our Country Ciub wrote Mr. Ogleshy. Nothing
happened. We ail know what this means. I'm so sick of having to do this. We are alf
veterans, retirees; we have no bus. If is believed we have no ridership — [ can filf the
bus. We really need a bus. There is a market in Sky Valley where Desert Edge ends.
There are Country Clubs and RV Parks.” Mayar Park stated the bus goes beyond the
market, but not all the way into Sky Valley. Mr. Runguist furlher stated: "What | would
like to do is say coming soon=the bus. Announce it so people know that there is going
toc be a bus. Get your staff together and ride with me. It's only one mile. There are
10,000 peeple in high season. When | moved here | expected there would be a bus”

Sharon Huddleston-Chairperson of the Desert Edge Community Council, stated:
“What | want to say i=s this gentleman said most of it. There are 10,000 people out
there in the high season. Of that 10,000 people, at least 3,000, if not meore, are full
time residents now. They are from the age of 70 {o 85, we have one gentleman who is
85. Many of the residents, when they reach the age of 65, put out by AARF, have
either given up their right to drive a car, or they have been forced to give up their right
to drive a car. Thank God we are not in that position. | know that Mr, Fergiarini was out
to Deser Edge about two years ago and at that time, we didn' talk to him about it.
Again last April, | cailed Mi. Forgiarini and invited SunlLine to come out to Caliente
Springs this February 1* for a Health and Resources Fair. He had me talk to his
assistant. | have sent her a packet of information regarding the Health Fair. If you want
io get information out, we are going to be starting service in your area and what kind
of service. Flease come and attend the Health Fair, Put up the big SunLine bus and
let the people know — we are getting service cut here. | am geing around fo the
different parks out there and | am saying Sunline is coming out. They are going to be
starting service. But you can come out there and tell them — this is the kind of service
we can provide. Or put a petition out there and ask what kind of service would best
serve you. | thank you for listening.”

Mr. Huddleston stated the following: | am an officer in the California State Retirees.
We are a small organization — about 33,000 people. Here in the Valley, we have 2,400
members. A lot of the members are seniors. | want to speak a minute on the Health
Fair. The Health Fair is not a normal Health Fair. We are charging no ohe any money
to come. The people presenting it are told they cannct sell anything, they can anly
give out information. Right now we have a few namas — elected officials — Supervisor
Benoit. The rest of them have tables. The major hospitals have tables there. We
starled this out to be a small thing. I just did the budget for it — it is not small. We have
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donations of 38,000 to put this on. There is a need for a heaith fair out there. | would
fike to get that information out. This is strictly for information for seniors that they may
not be aware of. Any organizafions representing seniors is welcome.”

7. Board Member Comments

Councilmember Hanson stated that there bave been thiee or four employees come
forward to speak to the Board on several issues. He staied that he hopes someone is
taking notes about the concerns and that the concerns are addreszsed. He applauded
the employees for coming forward to the Board to express their views on the various
issues that aflect the Agency. Councilmember Hanson stated that he hopes that staff
will get back to the employees and speak with them about the issues and hopefilly
there will be some satisfaction, and to the extent possible, make the changes that will
help the employees {o be safer, better employees. Chairman Miller stated that several
paople were taking notes, including the Clerk of the Board.

Mayor Parks stated that on the car pooling issue, i is extremely imponant to the
Agency as we are an Agency that fries to reduce emissions. If we can increase the
ability for families and employees to carpool, it helps what we do as an Agency to help
the environment. Mr. Snobie stated that he iz a big supporier of carpooling. He stated
that SunLine is a little bit hampered as the Agency does not provide service to the
Thousand Palms facility. The new hub will alleviate ithat issue.

Chairman Miller asked if Mr. Snoble could bring back a reporl of the issues and what
has taken place to resolve them at the October Board meeting.

8. FY 2013 Budget Report

Director of Finance, CJ Smith addressed the Board. She stated the following: "FY
12/13 was a challenging vyear for the Agency, specifically in the Department of
Finance. During the last few months, the department has worked extremely hard to
improve the cutrent accounting sitvation. With the support of the Interim General
tlanager and cther depariment Directors, we have been able 10 make stiides in the
right direction. FY 12/13 closed $20,000 over budget. This can be atiributed to
expenses being under budgeted and some inconsistencies in the budget planning
process. In attempt to ensure accuracy of the FY 13/14 budget, all of the Directars
were involved in the budget planning and preparation precess. During the latter part of
the year, we were aiso able te correct many of the errors that were found, implement
additional checks and balances, and stabilize departmental personnel. We've
approved additional training, implemented monthly team building and reaffirmed roles
and responsibilittes. We have also started to streamline the procurement process,
develop boilerplate templates for coniracts, and sirengthen internat conirols. The
Department of Finance will regularly conduct analysis and assessments to identify
areas to improve as we continue throughout this year. Aithough we have made good
progress, we siill have a lot of work ahead of us and we are confident thai we will
successiully get the job done.

9. Approval of Minutes
July 31, 2013 Board meeting meetings: Councilmember Bob Spiegel maoved to
approve the minutes of the July 31, 2013 Board meeting. The motion was seconded
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by Mayor Adulpﬁ_and approved unanimously with the abstention of the City of
Coachella.

September 9, 2013 Special Board meeting minutes: Councilmember Bob Spiegel
moved to approve the minutes of the September 8, 2013 Special Board meeting. The
melion was seconded by Mayor Adolph and approved unanimously with the
abstention of the City of Coachella.

September 13, 2013 Special Board meeting minutes: Councilmember Bob Spiegel
moved to approve the minutes of the September 13, 2013 Special Board meeting. The
motion was seconded by Mayor Parks and approved unanimously with the abstention
of the Cities of L.a Quinta and Coachella.

Review and Approve the General Manager Employment Agreement

Legal Counsel, Jeff Goldfarb, stated that as presented during the SunLine Services
Group mesting. Discussion is as follows: "I have provided a copy of the General
Manager employment agreement for everyone. This agreement incorporates all of the
terms by which it would be proposed that a new General Manager be employed. | can
either go through the terms or | can answer any dquestions. | leave it up to you."
Councilmember Hanscn asked the following: “The first question is ~ are there any
changes in this agreement that you have today from the last draft agreement that you
gave both Boards?” Mr. Goldfark stated: “One change and one change only. This
change in contained in Section12. | am suggesting that we add this language — it
stars in the middle of paragraph and reads as follows: ‘The Parlies understand and
agree that the pension provisions applicable tc the Employee may nct be those
applicable fo Sunline's other unrepresented Employees’ in the event that AB 1222
fails to be signed by the governor by October 14, 2013, In such event, the Parlies will
negotiate on revised pension provisions with the intent on agreeing upon pensions
provisions that are both in compliance with the California Public Employees' Pension
Reform Act of 2013 ("PEPRA" and as close as possible to the pension provisions
applicable to unrepresented SunLine Employees.” The reason for this language is that
there is currently pending before the governor an AB 1222; AB 1222 would roll back
the PEPRA Pension Provisions, which are minimum regquirements for new hires when
it comes to the creation of pensions in this state. There are certain terms that would
have to be included in a pension. AB 1222 hasically says that PEPRA doesn't apply to
transit employees. The reascn it says that is because the Federal Government has a
rule that is being interpreted by the Department of Labor to say that if you reduce
union's negotiating powers through legislation, then you are not in compliance with the
Federal Rules and you are not going to then get your federal transit grant. Because
PEPRA applies to all public employees in the state, the Depariment of Labor has
withheld all federal fransit grants in the state, so AB 1222 is meant to at least create a
stopgap to satisfy the Department of Labor. It was passed by the |.egisiature, but is
sitting on the Governcr's desk. As of this moming it looks like it has not yet been
signed. H is anticipated that it will be signed, but just in the event, | included this
language in the event that it is not signed, we would get together with the new General
Manager and re-negotiate so that whatever pension terms we come up with are in
compliance with PEPRA. The employment agreement contains the compensation
broken down on to the base salary for a two week period. It contains the sick leave;
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the term, the wvacation leave benefits; the medical heaithcare benefits; moving
expenses; addresses professional development, pension and expressed duties of the
Geperal Manager.”

Mayor Adolph moved to approve the Agreement. Councilmember Hanson seconded
the motion and was approved unanimously. The Board congratulated Lauren Skiver
as new General Manager of SunLine Transit Agency.

Mrs. Skiver stated that she is very excited to be at Sunline. She brings to the Agency
16 years of transit experience. She has worked at a larger system, a medium system
and a smaller system — not as small as Sunline. Mrs, Skiver stated that she is an
operations person and has been in operations for a large part of her career. She
knows about run shifls and bids, and knows how {o create them. She has worked in
almost every department in transit, so she has a keen sense of operations and has
expanded that to understand finance, risk and all parts of the transit business. They
are all exiremely important in delivering a good product. Mrs. Skiver stated that she
has heard a lot about safety ipday and it is absolutely one of the pinnacles of an
agency's mission. She stated that one of the things that drew her to SunLine Is what
she heard today — people coming and positively talking about the Agency and how we
can make it better. Mrs. Skiver stated that is what makes a great transit agency. She
Is even more excited today after listening to the dialogue and is looking ferward to
working with staff and the Beard and getling up to speed a quick as possible. Mrs.
Skiver stated that she is a person who likes to be out in the yard, she will be seen at
pull-gut it is in her blood. She feels goed being in the shop and out on the ine.

Chairman Miller stated that on a positive note, there were four very good candidates
that the Board intenviewed. |n his opinion, Mrs. Skiver shined. Chairman Miller stated
that he thinks the Board agrees and that any one of them could have taken this
organization. Chairman Miller feels that Mrs. Skiver is the positive influence that the
Agency needs fo move forward now and in the fufure. He stated that there are big
plans for the organization to provide befter transportation for the whole Valley.
Chairman Miller stated that there were over 40 applicants that wanted the position of
General Manager. Mr. Snoble thanked the Board for moving through the process and
doing the interviews. He sfated that the Board did an excellent job and has an
excellent candidate.

Supervisor Benoit thanked and commended Mr. Snoble for the great job as Interim
General Manager. He stated that we were in a very bad place three or four months
ago. Fortunately Mr. Snoble was available and willing o step in not only in the
transitional improvements that have occurred in the last few months, but through the
selaction process, arriving at the point today, which is miraculous in the timeframe.

Chairman Miller reiterated Supervisor Benoit’s comments to Mr. Snoble, He stated
that Mr. Snoble is not done yet and the Board expects te lean on him mare in the
future. Chairman Miller asked Mrs. Skiver if she would be in the Valley for the October
23™ meeting. Mrs. Skiver stated that she may be here; she is in the process of moving
her family across the Country.
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11.  Approval of Conference Expenses
Directar of Finance, CJ Smith, stated the foflowing: "Fer the direction of the Beoard, we
are presenting expenses for upcoming conferences. These expenses include all
travel, meals, and registration and transportation expenses.” The APTA Leadership
Program expenses are for travel and expenses for Director of Operations, Apoionio
Det Torc, who was selected by the American Public Transportation Association to
participate in Leadership APTA. A breakdown of tuition and fravel expenses is
provided in the agenda packet.

| Department | Conference Employee Est. Amt. | Budgeted
Planning CTA Conference Oct. 17,2013 | Joe Forgiarini 300.00 Y

| Planning | CTA Conference Oct.16-17,2013 | Anita Patke 450.00 ¥
mMarkeling ) CTA Conference Oct. 17,2013 Morma Stevens 300.00 Y
Admin. CTA Conference Oct.15-18,2013 | Tommy Edwards | 140000 | ¥

| Operatiohs ) CTA Conference Oct.15-18,2013 | Mannie Thomas | 1400.00 LA
Operations | APTA Leadership Program®* | Polo el Toro [ 168000.00 | N

The expenses being presenfed today for approval are in the FY 13/14 approved
budget with the exception of the APTA program for Apolonio Del Tore. The total fiscal
impact of approving this program is an increase of $16,000. This increase is also
represented in the proposad budget amendment.”

Counciimember Hanson stated that he had mentioned at the Finance Committee that
everyone is going to the CTA Conference; however they arc going at different dates.
He asked Mr. Snoble fo explain, Mr. Snoble stated that the way that the conference is
set up, there are sessions relating to a specific subject set at different times. Rather
than going to the entire conference, employees are attending sessions specific to their
job related topics.

Councilimember Spiegel moved for approval of conference expenses. The motion was
seconded by Councilmember Hanson and approved unanimously.

12,  FY 2013 Budget Amendment

Director of Finance, CJ Smith, stated the following: "Before you is the first budget
amendmeni for fiscal year 2014. Staff is recommending that the Board of Directors
approve the attached budget amendment for the FY 13/14 approved budget. Brief
justifications are included in the attachment for your review. If approved, the
adjustments will be incorporated into the full annual budget. | can go over in detail is
you like.” Councilmember Spiegel asked what the total amendment caost is. Ms. Smith
stated that ihe total increase is $175 200, She stated that we do have the funds. Staff
recognized savings in fuel and also advertising revenue to offset the costs. The total
increase is ong percent.

Mayor Adolph stated that the Finance Committee discussed and recommended
approval.

Mr. Snoble stated that the one of the big issues that Councilmember Hanson brought
up at the Finance Committee meeting is why we didn't know about some of these
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expenses. Mr. Snoble stated that he had informed the Board when the budget was
adopted that he only had two weeks to work on it, and that staff would bring hack
budget adjustments. Mr. Snoble stated that one thing that was found was that we had
70 new bus shelters, but we didn't add any people o take care of them. He stated that
if we are going to put out new shelters, we need to maintain them. The people
maintaining the shelters will also be putting the signs in for the advertising program.
YWe have already brought in almost $5,000 and we are pirojecting about $100,000
revenue. Mr. Snoble stated that there will be another budget adjustment probably mid-
year due to the fact that the Directors now have good budget information to go by and
will be making adjustment. In addition, labor negotiations are coming up as well.

Mayor Adolph moved for approval of the budget amendment. The motion was
seconded by Councilmember Spiegel and approved unanimously.

Agreement with Apollo Amendment

Director of Operations, Apolonio Del Toro, addressed the Board stating the following
"Staff recommends that they grant authonty to the Interim General Manager to
execlte an agreement with Apollo Video Technology in the amount of $268,737 for a
Bus Camera Recording System. Contract has been approved as o form by Sunline
Legal Counsel. SunlLine has heen utilizing a GE Penta 3 video system on the fixed
route buses since 2006. We aciually used the system this past Saturday for the
assault that took place on our operatar. It is a testament to the video systern that is
needed, hut one of the things that came up was the retrieval of the video data. We
have to manuaily pull the video any time there is any type of occurrence or accident,
The new system will allow us to have more video on storage so we are able to take up
to almost 21 to 28 days. It is a two Terra Byle system. Currently, depending on how
many days/hours the bus is out there, it is five to seven days. Once it is pulled, we
iose the integrity of the data on there. It is something we are looking forward to the
upgrade. |n addition, it will be Wi-Fi, so as the bus rolls into the yard, it downloads
video. We keep it for almost a month. The RFF went out in March. There was one
responsive bidder to the requirement of the two Terra Byte. Apollo was the most
responsive and eligible, Another impoartant aspect is the California Code 53160-53162.
The California Code was requiring us to keep one year of video storage on the bus.
That was technically impossible at this fime. SunLine did its due diligence to meet that
requirement. We will work with Mr. Goldfarb on that”

Councilmember Hanson asked how long the amount of storage will last — when will we
need three Terra Bytes. Mr. Del Tore stated “We will take the opportunity where we
have 21 to 28 days on the hus — we have been working with less, but once we have it
on the server, we can store it for many years. When we take the video clip and we use
it for anything, we can store it indefinitely. But if it is the expansion of the other
vehicles — what we are |ooking at currently, | believe it is $369 000 that was part of the
Prop. 1B 2008 grant; the grant was getting a little stale. We also backed that up with
380,000 which is the capital budget improvement. We are looking to include the rest of
the fleet. Currently, it is only phased to do the New Flyers at this time. We are on the
hook for the infrastructure for the Wi-Fi for the servers and the software. That is
something we are going {o be doing in house. This contract is for the equipment on
the bus.” Mr. Snoble stated that we have plenty of capacity to grow.

L0
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Mayor Parks stated that the Finance Committee has reviewed this item and
recormmends for approval.

Councilmember Hobant asked If we have Wi-Fi on ali buses that the public has access
to. Mr. Del Toro stated no, not at this time. The Commuter Route to Riverside does
have Wi-Fi for passengers use. Counciimember Hobart asked how many times the
Commuter Route goes to Riverside, what is the profit loss, and how many passengers
use it. He siated that he would like that information sent to him and put on the next
Board agenda.

Councilmember Hobart aiso asked the following: "You said this is the most
responsive. | don't know how many pages the RFP is, but it would be informative for
the Board to see the RFPs and be told if we accepted the lowest price or not, and if
not, why not. $264,000 is a lot of money and none of us has been given the slightest
idea of what the second best bid was, how close it was, whether it is or is not
respaonsive. | am assuming, and tell me if | am incorrect, is thet an out of state
company?”’ Mr. Del Toro stated, yes. Councilmember Hobart stated: "I am assuming
that we don't know anybody that Is connected with it and nobody on staff knows
anybody who is connected with it.” Mr. Del Toro stated no, you are correct.

Supervisor Benoit stated: “That is an interesting question. You say that one of the
criteria is that others couldnt meet was the two Terra Byte plan. i we have the
capability to store 21 days’ worlh of data on the bus, but every time it comes into the
harn, we can downioad that data, right?" Mr. Del Tore stated: “That is correct. What
has been happening now, is once the video is pulled, say for instance if something
happened on Saturday and the video was pulled, retrieved, downloaded and then we
put that back into the system, but for some reason something comes up — no we
actually need the Thursday... “ Supervisor Benoit stated: "That is the old system, but
on the new syatem, you are storing 21 days’ worth of data, the bus is going to see this
place and download the data a lot more frequently than every 21 days — why do we
need 2 Terra Bytes of data on the bus? If you had seven days, you would chviously
capture that when the bus comes into the barn; am | right?” Mr. Del Toro stated: “That
is a valid point; however, sometimes we are not aware of the incident that might have
occurred well past that threshold. It will only downloads new items thal are queued or
requested.”

Mayor Hobarnt further stated: “The reference is to Government Code Section 53160
and | looked 1t up. It said that the agency may destroy recordings of routine video
monitering after one year. How do we end up destroying it in less than one year? Are
we making decisions? If there has not been a complaint, we destroy it in a period
much shorler than one year?" Legal Counsel, Jeff Goldfarb, stated: "My understanding
is that the Government Code Section requests that when we bid out a new system or
purchase a new system, that we purchase a system with one year full storage
capacity. My understanding is that we don't have the capacity to be able fo store video
data for a full year. Correct me if I'm wrong, it is not fike we are recording a city council
meeting. The technology is different because it is a mobile thing and a constant loop.
It is my understanding that we looked for a systemn that would be able to store for a full
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year, but that it was prohibitively expensive. | would be requesting that the Board
make the finding when it is approved in the contract that based on the representation
that it was prohibitively expensive to get a system that records for a full year. My
understanding as well is that this is prefly much siate-of-the-anl with what most bus
companies are doing right now.” Mr. Del Toro agreed.

Supervisor Benoit furlher asked: "And that statute allows with that finding for us tfo
purchase something else?” Mr. Goldfarb answered, yes it does.

Councilmember Hernandez stated: “In the Finance Commillee it was mentioned that
the technology is more into put a camera in front so that you can have driver safety,
and then also improve the sound system so that the recording of whe goes in and
what is said is on record.” Mr. Del Teoro stated: "That is correct. We wanted to take this
opporunity to improve the guality of the recordings. Sometimes the quality is grainy or
the sound system picks up frequency noise from the engine. So when we go back and
review an incident, we sometimes don’t have the greatest quality of video andfor
audio.”

Chairman Miller asked Mr. Golidfarb if the purchase of this system meets our
obligation. Mr. Goldfarb stated: "My understanding is that if does based on the
financial restraints that we are under.”

Councilmember Hobart stated: "One guestion on that issue. Part of the second
Section of 53102, if says 'New securily programs being installed must have capacity io
store recorded images for one year unftess all of the following conditions are met: one,
we can't find such a system {which is what we are being told), two, we are installing
the best available system. Are you saying this is the next best available system?" Mr.
Del Toro stated: “This is the best available technology.” Councilmember Hobart further
asked: "For the fess than one year storing?” Mr. Def Toro stated yes.

Mr. Sncble informed the Board that the contract request is for 41 buses. There are
other parts to the program and technofogy is changing all the time. This is the
beginning of the program.

Mayor Parke moved for approval of the budget amendment. The motion was
seconded by Supervisor Benait and approved unanimously.

At 4:28pm Supervisor Benoit left the Board meeting.

Purchase of New Phone Sysfem

Direclor of Finance, CJ Smith, addressed the Board stating the following: “Staff
recommends that the Board grant authority to the Interim General Manager to execute
an agreement with Packet Fusion, Inc. for the installation of a new telephone system
in the amount of $143,159.65. The iotal contract value includes one (1) year of
customer supporl. The draft agreement is included for your review but may be slightly
modified based on feedback from Legai Counsel. Staff is also requesting the Board o
approve the amendment of the capital budget from $115,000 fo $145 000 and to
approve the use LTF instead of 6307 capital.”

12
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Councimember Hobart stated the following: “| have some of the same guestions as
last time. If | understand correctly, the second page has reference to the other
companies that made bids. You don't have on this page the amount of the bids or the
terms of any of those bids. You are just giving us the names, but without the numbers
it doesn’t mean anything for any of us. What | am wondering is nothing says that we
have accepted the lowest, responsive bidder. How are we determining the $143,158
bid?" Ms. Smith stated; “The list includes the proposers that met all the requirements.
Some did not meet the requirements and through the bid selection process, this is the
one selacted. We are providing the bidder list so that, to my knowledge, we can make
sure there was no conflict of interest. i you would like us to provide an RFP or
contact, we can do that.” Councilmember Hobarl stated. “| think we do need to have
more information. | just think that as a Board, we need more.” Mayor Parks stated that
if the Boarmd was provided all the RFPs, it would be a very large packet.
Councilmember Hobart stated that the Board would not need all the RFPs, maybe just
the top three or four. When somebody asks the Board - how do we know that is the
best responsive bid? We would know with more informaticn. That is teo much to put
on your (staff) shoulders without us {the Board) being part of it o substantiate what
you are suggesting as the case made.”

Mr. Snoble stated that what staff needs to do is put the rest of the spread sheet on the
document, Then the Board could see if the vendor was being responsive or not
responsive, etc.” Councilmember Hobart further stated: “That is the kind of information
we need. Sometimes, it may have not happened here, but if somebody has an axe to
grind and wants to see that a company wins, for whatever reason, you can say these
two bids were not responsive and here is the first responsive. How do we know they
are riot responsive? We don’t until we have a little mere information.”

Mr. Snoble stated: Stafl is trying fo re-do alf of this. We need fo do a better job of
understanding that when we are planning on geiting something, what the RFP is going
to look like, what kind of conditions it will have in it, what kind of procurement we are
going to do — have a lot more pianning in front of this so that we have a much better
process.”

Councifmember Hebarl stated: "We are spending a lot of money - $400,000 between
the two requests. We are hoping it is okay, but we don’t know it is okay.”

Councilmember Spiege! asked if staff could confinue the item so that we can see the
doltar prices that other people came in with.

Councilmember Hernandez stated: “It seems that we want to establish some new
norms with respect to the way that staff reports are writlen when bringing forward
fems fo the Board. It sounds like we have a commitment from our Interim General
Manager, the Board’s expectation that we want to see more information. But | don't
think what Councilmember Hobarl wanted to do was stop this item from moving
forward.” Councilmember Hobar stated: | wasn't. | stated by opinion. { am neither for
nor against it — if we could put it off.” Councilmember Spiegel stated: "If this was on
our City Council agenda, we would not approve it without seeing doliar amounts.”

13
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Councilmember Hanson agreed. Councilmember Hobart stated: “It is just insufficient.
We shouldn’t be in this position because if something blows up, people are going to
say — we have the newspaper repcrter here, he is going fc say why didn't we look into
the depth of this?"

Chaiman Miller asked Mr, Snoble to comment on the need of the phone system —is it
something we can put off. Mr. Snoble stated that we can put it off.

Counctlimember Hanscn fudher stated: *An issue that came up in the Finance
Committee, and not related to delaying the issue, an issue that came up, and | think it
is imporlant for the Board to understand, and CJ can explain it to you, when you logk
at this closely, cne of the issues that | had, is that we are taking...this was originally
planned as a capital projecl coming out of the Capital 5307 budget and we are now
pulling money cut of LTF in order to purchase this system. The guestion that | asked
CJ in our meeting was how did you just find $145,000 to pay for this system? She said
it was a carry-over from 2007-2008. The issue for me is why aren’t we showing that
carry over each year so that we know how much money is in each of these funds? We
talked about that. I'm sure that Lauren and company will starl providing us with that
information so that we know exactly the amount of money we have in the funds. Then
the guestion was raised — when the 5307 is released, and they can probably explain

why it is being held up — we wiil not be able to take those funds and put it in LTF funds

in order to help the LTF funds. How does all this money move arcund and how do we
as a Board understand what is going on and get an accounting of that?”

Ms. Smith stated that she understands the request and what Councilmember Hanson
15 locking to see. She stated that she feels she can work together to prepare a report
that shows the Board what they are looking forward. Going forward, that won't be an
issue.”

Councilmember Hobar clarified that he would |ike to see all the responses to the
RFPs.

Councimember Spiegel moved to confinue approval of the purchase of a phone
system to the next Board meeting. Councilmember Hobart seconded the mation and
was approved unanimously.

Ratification of Bus Shelter Site Improvement Change Orders

Joe Forgiarini, Director of Transit Planning, addressed the Board stating that staff is
requesting that the Board ratify the change crders for site irmprovements at locations
receiving new bus shelters, at a total cost of $171,411.50. As advised at the January
2013 Board meeting, 46 sites were required to receive improvements, to be
constructed by ND Electrical Construciion, Inc., the same contractor responsible for
shelter construction and instaltation. As approved by the Board in 2012, SunLine is
providing seventy {70} new bus shelters at Sunline bus siops throughout the
Coachella Valley. In crder to comptete installation of these shelters, a concrete pad is
required to accommodate the shelter. This item ratifies all improvement work at the 46
sites, initially approved by the Board at the January 2013 meeting. Councimember
Hanson stated that per his conversation earlier with Mr. Forgtarini, this request covers
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the 70 shelter pads previously approved. He stated that what is important is that there
is a remaining balance of $320,000 in which there will be additional shelters
purchased.

Mayor Parks stated that the Finance Committee reviewed this item and recommends

approval based on information provided. Councilmember Hanson seconded the

motion and was approved unanimously.
16. Mew Transit Service Proposals-NMorth Indic and Desert Edge
Joe Forgiarini, Director of Transit Planning, addressed the Board stating that Request
to the Board to approve, in principal, new deviated fixed route service in Norlh Indio
and modificafion to existing Line 15 at Desert Edge. Subject to funding availability,
these new services could be effective in September 2014, at a cost of 3157 444 and
$73.345 respectively per year. Any earlier sfarl would require a budget adjustment for
FY 2013/14 {foflowing review of budget posifion {mid-January), which could allow for
May 2014 implementation. Chairman Glenn Miller requested consideration of SunLine
providing bus service for the Shadow Hills High School and Nerdh Indio area at Board
meetings during 2013. At the same time, Mayor Yvonne Parks and County Supervisor
John Bencit have requested consideration of service for the Desert Edge/Sky Valley
area. The following service options were considered:

Modified Existing Fixed Route Deviated Fixed Route

{+ SunDial) {No SunDial)
‘New Fixed Routa On-Call Zone
{+ SunDial) {No SunbDial)

Both the fixed route and deviated fixed route options have a designated route and
schedule. However, the deviated fixed route optien aiso allows deviations off the main
route {within ¥ mile), in place of a separate SunDial paratransit service in the area.
The on-cell zone is flexible in regard fo route, except for a hub stop that the service
departs from at a set time for each trip. This opticn also does not require separate
paratransit service. It may be possible to operate under paratransi{ cost structures
(lower mileage cost of vans and paratransit operator wage rate) for the on-call option,
but this is also subject to negotiation with union.

fFiscal Impact
The table below shows estimated cost, ridership, revenue, subsidy impacts.
Highlighted are the stafl recommeanded options for Board consideration.

Foute Estimated Annual | Estimated Estimated | Estimated
Cost Annual  Fare | Annual Annual
Fevenue Subsidy/ Ridership
- . - o 1 — __|Recovery | |
Norih Indio $57,563 $17,248 $40,315 19,965
Modified Existing ' {30%)
|Route e S S E
North Indio | 5357812 63,309 $294,503 | 74,793
NewFixedRoute | | = __ {18%) _ | _  _
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Werth Indio $105,374 $28,080 $77,294 18,720
On-Call Zone o - Q7% |
North Indio $157,444 $31,200 $126,244 | 41,600
Deviated  Fixed ! {20%)
Route | N
Desert Edge $73,345 £9,081 $64,264 7.672
Modified Existing {12%}
Route _ ) -
Desert Edge $238,343 $33,472 $204,87T1 | 43,262
New Fixed Route : (14%) )
Desert Edge $115,175 $29,250 $85,925 19,500
On-Call Zone _ (25%) _
Desert Edge $133,393 $£19,500 $113,893 | 26,000
Deviated  Fixed (15%)
Rﬂlﬁi R B - E_. — 4 - — —

Funds are not included in the FY 2013-14 Sunline Transit Agency budget for these
proposals. Implementation of these services could occur either as parl of a
bhudget/SRTP adjustment for FY 2013/14 (May 2014) or September 2014 as part of
the 2014115 budget/SRTF processes, subject fo funding and public hearings. Other
service impravements listed below are also awaiting funding, having not been funded
in FY 2013/14. These need to be prioritized:
¢ Line 32 Palm Springs, Cathedral City, Rancho Mirage, Thousand Palms, Palm
Desert: Frequency increase weekdays (40 min.). Cost: $191,190, with 29,120
extra passenger trips.
« Line 70 La Quinta, Indian Wells, Bermuda Dunes, Paim Desert: Frequency
increase; extend riorth of I-10 at Sun City (40 min. weekday, 60 min. weekend):
Cost: $461,365, with 93,751 extra passenger trips.
+« Line 90 Coachella, Indio; frequency improvement weekdays {30 minute): Cost
5174080 per year, with extra 30, B0Z passenger trips.
« Line 220 Riverside Commuter Link: Add six extra trips weekdays: Cost:
$277,970 per year with extra 22,313 passenger trips.

Councilmember Hernandez stated that at the Finance Committee, there was
discussion on creating a methodology - some type of metrics to measure which Line
makes sense fo fund in terms of efficiency, ridership and minimizing our loss of
revenue. He stated that there are going to be some issues as every line is important to
each jurisdiction. There needs to be an agreement based on the Board looking at
ridership numbers and approve accordingly.

Mayor Parks stated that she believes that it have been five years that the Desert Edge
community members have been asking for a route; that was before the
implementation of the Route 15. She stated that once the Route 15 was implemented,
it seemed like a logical thing to exiend the Line 15 down Long Canyon, down Dillon
and back up. The only parl that Mayor Parks does not like about that is the fact that it
then adds ancther 15 minutes on the Route per stop. Instead of a stop every forty-five
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minutes, it will have a stop every sixty minutes. Initially, Mayor Parks thought that just
getting one bus, which would be Line 18, a new route, down Diflon to Palm and then
can connect with the Line 14 and can go norlht or south. Mayor Parks asked for an
explanation of the difference between the two and why one is better than the other.
Mr. Forgiarini stated that the modification of the existing route — the cost is estimated
at $73.000. The bulk of the cost is in paratransit service expansion. The actual cost fo
run the service is very low. The issue is a with paratransit costs. The Desert Edge
deviated fixed route — estimated annual cost - $133,393 - that is a brand new route.
The only assumption there is that we would use a small vehicle to help contain the
costs. Mr, Forgiarini stated that the Board may wish fo pursue that option for both
Desert Edge and indic. The reason Norh Indio had to be that option was that we
simply couldn't cover that area with the modifications of an existing route. That was
not meeting the needs. With Desert Edge, we can, but it comes with an impact of the
reduced frequency. Mayor Parks stated that Line 15 has established itself as a high
rider route. She would like some kind of collection of data on the number of riders that
are actually utilizing this new Route 15 out to Deserl Edge to make sure that it is
feasible. Mayor Parks stated that, as Councilmember Hernandez stated, there are
many areas in the Coachelia Valley that want routes. Mayor Parks furlher stated that
the Desert Edge community members have been requesting bus service for five years
and therefore shouid be given the opporfunity fo have a bus and see what the
ridership will be.

Mr. Forgiarini stated that staff is requesting approval in principle. Mayor Parks stated
that is not the way she understood it in Finance. She understood it to be a factual
route. Mr. Forgiarini stated that this is to be on the list, along with other locations. He
stated that the goal is to fund all of the requests as quickly as possible — even to the
exlent that there could be a budget amendment this year should funding become
available.

Chairman Miller stated that part of the budget, SunLine did give back to RCTC, $2.5
million - $1.2 of it is supposed to go towards the new rail line. There ts $1.3 miilion we
did not utilize. Mr. Forgiarini stated that these are on-going expenses. They have to be
sustainable. Councilmember Hansan asked for clarification — *You are going to add
these two to the list and we will then be addresszing that in the next budget cycle. Is
that correct? This will be coming back to the Board nexl year sometime in March?" Mr.
Forgiarini stated that another aspect of this was to endorse the format for the service.
The Norlh Indio is clear cut. He suggested that the Deserl Edge — the Board may wish
overrule staff to direct us to focus on the deviated fixed route option. Staff can take
that advice fram the Board on that.

Mayor Adolph moved for approval of staff recommendation. Counciimember Hobarl
seconded the mation and was approved unanimously.

Agency Safety Security Plan

Director of Human Resource, Donald Bradburn, addressed the Board stating the
following: “SunLina is committed to operating a safe transit system. The Sunline
Safety Security Plan presented today will develop, embrace and embed a safety
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culture in all our public transportation activities. It recognizes the imporlance and value
of effective safety management and acknowledges that safety is the first priority in
everylhing we do. The Plan is an operating document to guide Sunline staff in all
aspects of safety for passengers, visitors, emplayees and our facilities. It addresses
many safety topics such as, hazard identification, hazardous materials, drug and
alcoho! programs, safely training, emergency respeonse and contractor safety. Lastly,
the Plan clearly defines the safety authority and responsibility of staff. This ensures
that all safety tasks are delegated without duplication. Sunline Risk Managerment
works with law enforcement to make sure riders are zafe. Slaff recently worked with
Desert Hot Springs policy to identify and apprehend a person who had mugged a
person near our bus stop. We use technology and capability to communicate with
communities and law enforcement throughout the Valley.

Councilmember Hobart asked if the Plan is brand new, or a revision of an existing
plan. Mr. Bradburn stated that the Plan is a revision of a draft; he stated that he didn't
know if it was brought fo the Board in the past. Councilmember Hobart asked who
prepared it and over what period of time. Mr. Bradburn stated that there had been a
draft that had been worked on by the previous Risk Manager. He worked with new
staff in Risk Management. They sat down and went through the issues, making sure
the Plan ariculated what slaff is doing. Mr. Bradburn stated that he then met with Mr.
Snoble and all of the Directars, going through the document. Councilmember Hobart
stated — good.

Mr. Snoble siated that when he carme 10 Sunline, he stated that safety is what transit
is all abcut. The entire safety team has been rebuilt and is called Risk Management.
That is what we plan to do — manage our risk. Mr. Snoble stated that we have new
players involved. There are a lot of things changing from a safety perspective. The
new Plan is a whole new effort to change the culture. This is a major accemplishment
to create the document so quickly, but Mr. Bradburn has been behind it, and Dave
Robbins is doing 2 great job coming in. Councilmember Hanson stated: I don't know
anything about transportation safety, but | read through this and it seems fo be very
extensive, Are you going to distribute this to each employee? How does this program
get implemented?" Mr. Bradburn stated that from here, once there is approval, the
Plan will be given fo the Directors, then fo the Safety Committee, pushing it down to
the Supervisors. It will be part of the training. Every employee will be giving a copy.

Mayor Adolph moved for staff recommendation. Councilmember Hobart seconded the
motion and was approved unanimously.

*Mayor Don Adolph needed to leave the meeting.

18.

Administration Building — Board Roam Design

Rudy Le Flore, General Manger's Management Analyst, addressed the Board. He
stated that the Board requested to be updated on the progress of the construction
project. Mr. Le Flore stated that he would be intreducing a new conceptual design of
the new Board room. He stated that the Project Management Team is the Le Flore
Group;, Tommy Edwards is the Advanced Technology Project Manager and is
managing the integration of the new project and technical details related to that.
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Arcadis is the construction manageiment firm; |Bl Group is the Architect of Record and
is here today with a presentation. Geocon West is our independent inspection and
testing firm and our general confractor is Doug Wall. Mr. Le Flore stated that the
overall budget is as follows:

Financials To Date

SIE235170

I'__I__I_ d
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Contract Allocations;
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Pressures:

+ Delay Claims approximately $200k

+ Unforeseen Condiftons $450k

« Plan Changes $250k

Schedule;

+ Initial Project Delays 6 Months
— Unanticipated Permitting Duration
— 2002 Property Conveyance Issue

« Construction on Schedule

» 15 Month Duration

« Substantial Construction Completion August 2014

Tommy Edwards, Advanced Technology Project Manager, addressed the Board. He
shared some updated photos of the site. He stated that that we are getting ready to
start breaking ground. Mr. Edwards stated that afler reviewing the existing pfans for
the Board reom, sfaff realized that some safety and security, and functicnality was not
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where it needed to be for the Board room. Staff brought the issues to Mr. Snoble who
provided new direction. In the past, the tBi Group provided renderings for the Beard
room and at that time, the Board moved in the farmat of the current Board room. Mr,
Snoble has advised to move forward with new plans. The new layout was provided to
the Board. Staff has gone back to the IBl Group. Mr. Edwards introduced Thomas
Moore and Lindsey Thompson of the [BI Group who gave a presentation to the Board
with new concept which is before the Board for approval. Mr. Moore, the architect of
record of the project, intfroduced Mr. Thompson, senior designer for the project, who
provided the new concept. There were two different concepts to choose from. The
Board decided on Option 2.

Councilmember Hanson moved to approve Option 2 for the new concept of the Board
Room. Mayor Parks seconded the motion and was approved unanimously.

Adoption of SunlLine Fleet and Facilities Plan -2013

Director of Transit Planning, Joe Forgiarini, addressed the Board stating that staff
recommends that the Board of Directors adopt the SunLine Transit Agency Fleet and
Facilities Pfan 2013, This plan outlines the expected capital needs for new and
replacement fleet and facilities for SunLine Transit Agency through 2030. The plan
includes both a constrained and unconstrained scenarios. The key action is to begin
assembling funds for fleet replacement and the Coachella Valley rail program.
SunLine Transit Agency has a capital plan contained within the Short Range Transit
Plan that focuses on the short ferm {next three years}). This plan is also reflected in the
agency's annual budget However, in order to be sustainable for the long term,
including accommodating both the needs of Sunline and the new rail program for the
Coachella Valley, a long term fleet and facility ptan is needed. Fleet: Crtical to the
pian is fleet replacement and expansion. The fleet consists of two revenue vehicle
fleets (G9 buses and 31 paratransit vans; and a non-revenue fleet of cars, supervisor
vans, and trucks {37 wvehicles). The plan contains two scenarios for the revenue
vehicle fleet: Constrained Scenario: Ongoing fieet replacement plus one extra bus
added per year and one van every second year for growth of service {as the Coachella
Valley grows). By 2030 under this scenario, the SunLine revenue fleet would be 91
buses and 432 vans. A total of 86 bus and 174 van would be purchased between 2018
and 2030.Unconstrained Scenario: Ongoing fleet replacement plus two extra buses
and one van per year for more significant growth in service {as the Coachella Valley
grows}, ag well as a large procurement for Bus Rapid Transit. Fleet purchases would
be 168 buses and 203 vans between 2018 and 2030, providing a fleet of 124 buses
and 53 vans in 2030. Thiz fleet plan under the constrained plan is the oniy realistic
scenario given current funding levels. Even under this scenario there is a need fo
accumulate $4.55 milion in funds from FY 13-14 to FY 16-17 {4 years) then $4.1
million each year on average from that point forward for revenue fieet purposes. This
is a significant funding commitment, requiring both stockpiling of existing and expected
funding, plus some discretionary funding from State Proposition 1B {PTMISEA) and
Federal Clean Fuel programs. The non-revenue fleet will also grow to 51 vehicles
{primarily due to growth in relief car fleet as service expands). This will see annual
capital budget for the car and truck fleets expand from $330,000 to $415,500 by 2030,
plus $330,000 every five years needed for supervisor van fleet replacement. All of
these vehictes are CNG fueled, in line with current practice. In addition to fleet, there
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are annuai neesds for technology and facilifies upkeep and improvement totaling
$075,000 per year. More significant projects are for replacement of the Thousand
Palms Operations and Maintenance buildings {estimated $38 million) as well as the
Indic Operating and Maintenance facility {likely at least $20 million). The consirained
funding scenario does not allow for any funding towards these projects, so
discretionary funding will need to be found for such projects, once they have been
finalized in design. There is an existing funded project which will analyze these needs
to complete design work. The plan aiso includes passenger facilities. In both the
constrained and uUnconstrained scenarios, there are at least 25 new bus shelters
purchased each year {$375000). There will also be new transit stations required for
Bus Rapid Transit which is included in the unconstrained plan ($2.5 million), but these
would require discretionary funding. The financial impact is as follows: The
consiraned scenario of this plan is believed 1o be sustainable based on the
assumption of stable federal funding and moderate growth (3% annually} of state and
local funding, plus some other funding such as Proposition 1B and Federal Clean Fuel
grants. These levels of funding are needed both to fund these capital investments and
their operation in fransit service. The key issue identifted in the plan is that funding
must be set aside commencing immediately for both the rail program and the fleet
replacement, even though new bus puichases and rail capital investment will not
oceur until 2018.The unconstrained scenario for the plan would require access to
discretionary funding opponunities {primarily federal}, as well as higher growth in
existing locai, state, and federal funding. This is most likely to occur with an
accelerated growth in the economy in the longer ferm, which remains to be achieved.

Counciimember Hanson moved to approve the Fleet and Facilities Plan.
Councilmember Hobarl seconded the motion and was approved unanimously

Establishing Board Meeting Dates for 2014

Clerk of the Board, Carolyn Rude, addressed the Board reguesting approval of the
Board meeting dates for 2014, The schedule follows SunLine tradition of holding
Board meetings on the 4™ Wednesday of the month, with a few exceptions. We have
combined the July & August meetings to be held on the last Wednesday in July, and
have also combined the November & December meetings, holding it on the first
Wednesday in December. There are no known confiicts.

Counciimember Spiegel moved f{for approval. The motion was seconded by
Councilmember Hernandez and approved unanimously.

Agency Pension Audit

Direclor of Human Resources, Donald Bradburn, addressed the Board. Sunline
manages its own Bargaining and Non-Bargaining pension plans through a third parly
adminisirator, the Nyhart Epler Company and the funds are managed by US Bank. In
order to fulfill our fiduciary responsibility, SunLine audits the plans annually. This year
Kushner, Smith, Joanou & Gregson LLP (KSJG) audited the plans and financial
statements as of December 31, 2012 and 2011. The auditor's report was finalized on
August 28, 2013, The auditor's opinion was that the financial staternents present
fairly, in afl maierial respects, the statements of plan nef assets as of the respective
year ends. The audited financial statements, the plan valuations and our rate of
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returns were submitted with the Form 700s to the State Controller on August 29, 2013
prior to the state deadline.

Councilmember Hanson asked if at some point, there wolld be a study session on the
nension plan going forward. He asked if there was a projecied date. Mr. Snoble stated
that it could be six months. Staff will keep the Board updated. Chairman Miller asked
to receive and file the audit and if the Board has any questions after reading the plan,
bring #f to the next meeting. Mr. Snoble reiterated that the Board has fiduciary
responsibilities.

Consent Calendar

a) Checks over $1,000 for July, August, 2013

b} Credii card statement for August, 2013

¢} Monthly Budget Reports for June, 2013

d) Ridership Report for July, August, 2013

g} SunDial Qperational Notes for July, August, 2013

Councilmember Hernandez moved to receive and file the consent calendar. The
motion was seconded by Mayor Parks and approved by a unanimous vote.

Inlerim General Manager's Report

Interim General Manager, Roger Snoble, provided the following reporl to the Board:
“For the first time, SunLine and SunFuels will be part of, and a sponsor of, the
Southern California Energy Summ:t whlch will be held at the Palm Springs
Convention Center October 2@ and 4™. We will have a table for SunFuels at the
event. | will be participating on one of the panels talking about our hydrogen program
and we hope to have FC2 at the center on display. You may have noticed on your way
into the f{acility, updated signs to increase safety awareness The new Risk
Management team has been in place for six weeks and is aclively engaging staff to
create a safer work environment. As you ieave today you will see a series of five
signs that we use to teach drivers to safely operate our fleet. Our drivers see these
signs as they leave to service the community. We talked about the shelter adverlising
program. We will use that money for care of the shelters. On Wednesday, November
20th, Sunbine will host a Disadvantaged Business Enterprise Outreach Event. The
event will be from 8:30am until 12:00 noon, and will be held at Classic Club in Palm
Ceserl. The workshop is supported by Riverside Transit Authority, Riverside County
Transportation Commission, Omnitrans, El Dorado National California, and Morongo
Basin Transit Authority. The purpose of thiz event is to conduct ouireach in the
community in order to increase the opporlunities for DBE's to participated in federally
funded contract actions consistent with FTA Requirements. You will be receiving a
“save the date” notification soon. Mr. Le Flore is leading the effort. We are receiving
great response. Chairman Miller, Mayor Parks and SunlLine staff continues to meet
with COD and COD Alumni representatives to discuss ideas for a new low cost bus
pass for COD students. We will keep you informed with the progress.”
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24. Next Meeting Date
Cctober 23, 2013
12 o'clock Noon ~ Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

At 5:27pm Chairman Miller moved inta Closed Session.

25. Closed Session
Closed Session - Conference with Legal Counsel- LIABILITY CLAIMS pursuant to
subdivision (b}3){C} of Government Code Seclion 54956.9 — Claimant: The Auto Club
{(as subrogee for Michael Pappas); Agency Claimed Against: SunLine Transit Agency.
Legal Counsel announced - no reportable action.

26. Adjourn
Chairman Miller adjourned the meeting at 5:30p.m.

Respectfully Submitted,

Mﬁde

Carolyn Rud
Clerk of the Board

Approved By:

Date: fﬁ%ft’bﬁ -

Roger Snable
Interim General Manager
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Sunl.ine Transit Agency
DATE: QOctober 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Finance
RE: Contract Amendment - The LeFlore Group
Recommendation

Recommend that the Board of Directors grant authority to the Interim General Manager
to approve amendment Number {one) 1 to the contract with The Le Flore Group in the
amount of $134,116.81.

Backgqround

The Le Flore Group LLC was awarded a competitive contract to perform project
management and contract administration duttes for SunLine on August 2, 2011, Among
these projecis was project management of the Administration Building Construciion
Project. This amendment is to exlend the agreement to accommodate the projected
close out of the Administration Building Construction Project. This change will increase
the total coniract value to $584,116 .81 and extend the coniract o 11/30/2014 which is
the expected close-out of the Administration Building Project.

The Statement of Work s amended as follows: “The Le Flore Group LLC {Contractor)
will continue to function as Project Manager for the Administration Building and cther
special projects as needed. As Project Manager for the Administration Building Project,
the Contractor is responsible for initiating all contract actions necessary to suppon the
project. This means managing the contract of the General Contracior, Consiruction
Managemeni Firm, Environmental Surveying Firms, the Architect of Record, Inspection
and Testing Firm, and wvarious other supporing confractors. The coniractos is
responsible for making sure that ait contracts comply with FTA regulations and Public
Conifract Codes to the extent they are applicable. The Contractor is responsible far
Managing the Cost, Schedute, and Quality performance of all Contraciors, making sure
that all Requests for information, Substitution Requests, and Change Direclives are
processed fimely to support the objectives of SunLine Transit Agency. The Contractor
witl also negotiate all Change Orders and document them consistent with FTA
requlations. The Contractor is responsible for apprising SunLine management of all
Consfructton Activittes. The Coniractor is also responsible for Project Support of
Advanced Technology Projects.”

In the past, The Le Flore Group LLC has been utilized in multiple areas throughout the
Agency, as Mr. Le Flore has been a knowledge base and valuable resource. Going
forward, the plan is to have Mr. Le Flore operate striclly in the capacity of a consuktant
and will not perform day-to-day employee-type job functions. His work will include
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concurrent projects such as Triennial Review Owversight, and Project Support of
Advanced Technology Projects.

The contract language will be clarified to state that the total Not To Exceed Amount, and
not a yearly limit as there is just 13 months remaining until contract completion.

Fiscal Impact

There is no financial impact to the Agency, as the additional $134,116.81 will be funded
mainly by capital funds in approved capital budgets from FY 14 and FY 15.

Vs
i
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Sunline

FTaAdLir ASENLDY
Contract Name: Procurement Support

Amendment Contract No.: 11-022

Amendment No.. 1
Date of Crig. Contract:  8/2(11-8/1114
Date of Change Order: 10412013
Confractor; The LeFlore Group

Description of Change in Cantract Terms:

Changes include scope of work, contrac! extension and contracl amount. The Slatement of Waik is amended as follows: "The Le Flore Group LLC
{Contracior) will continue to funclion as Project Manaper for the Administration Building and other special projects as needed. As Project Manager
for the Adminisiration Building Project, ihe Contracior is respansible for inifisting all conbract actions necessary fo support the project. This means
managing the contract of the General Contractor, Construction Management Firm, Environmental Surveying Firms, the Architect of Record,
Inspection and Testing Firm, and various other supporting contractors. The confractor is msponsitle for making sure thal all contracts comply with
FTA regulalions and Publie Conlracl Codes to the extant they are applicable. The Contracior is respansble far Managing the Cost, Schedule, and
Quality performance of all Contraclors, making sune that all Requests for Infommation, Substitufion Requests, and Change Qirectives are
processed timely ta support the objectives of SunLine Transit Agency. The Cantractor will also negatiale alt Change Orders and document them
consistant with FTA regulations. The Contractor is responsible for apprising Sunline management of all Construclion Aclivities. The Contractor is
also responsible for Project Support of Advanced Technology Prajects.”  As of 93013 there was $65,883.18 remaining. An addition of
$134,116.81 will tring the remaining contract tolal fo $200,000.00 Contract period will be extend fo 11£30414,

This change order modifies the following terms to the contract:
WAS: NTE $150,000 per year for 3 years, 5450,000 total, expiring 81114,

15; NTE $584,116.81 for life of contract, expiring 11/30/14.

SUMMARY EFFECT: The changes result In the following adjustment in Contract Price and Contract Timea:
Criginal Mot To Excesd Contract Price: $450,000.00
Total Changes in Cantract Price from prior Change Orders $0.00
Increase {decrease) resulting from this Change Crder  5134,116.81
Total Changes ih Contract Price  $134,116.81
Current Contract Price including this Change Order 34584, 116.81

el Increase/Decrease in conlract lime resulting from this change omer: Increase 121 days

All othigr Terms & Conditions remain in effeat.

AGENCY: CONTRACTOR
Change Order No.: 1 Change Order No.: 1
Approved Dale: Approved Date:
By: Reger Sncble, Interim General Manager By: Rudy LeFlare, Owner

CAllsessicrudetAppDatatLocatMicrosoffiwindows\ Temporary Infarnef FilsstConlent Outlookt) At GALNZDT A - 10 Change Order The LeFturﬁoup
Attachrment Ver 2 {2).dsx



SunLine Transit Agency

DATE: October 23, 2013 ACTION
TO: Board of Directors

FROM: Director of Finance

RE: [T Policy #B-090304 Amendment

Recammendation

Recommend that the Board of Directors amengd the altached red-lined IT Policy #B-090304
approved on 6/23/2004 to include the following language in the Systems Administrator section:

And la

“The Systems Administrator is prohibited from accessing emails transmitted by andfor to
employees of the Agency without the express wrilen permission of the General
Manager. The Systems Administrator will utilize technology or manually track and
maintain a log of aclions taken by the Systems Administrator, This log should be
provided to the General Manager and the Direclor of Finance an a monthly basis,

The Systemn permissions granted to the Administrator shall be discussed and approved
by the General Manager."

include the following language in the Systems Administration Policy section,

“The Network Administrator is prohibited from accessing emails transmitted by andfor to
employees of the Agency without the express written permission of the General
Manager. The Systems Administrator will utilize technology o manually track and
maintain a log of actions taken by the MNetwork Administrator. This log should he
provided fo the General Manager and the Director of Finance on a monthly basis.

The Nelwork permissions granted to the Network Administrator shall be discussed and
approved by the General Manager.”

Background

Upon the approval of the SunLine Board of Directors, the Agency would ike to amend the IT
Policy in an altempt to enhance our internal controls and oversight capabitities, This Policy was
criginally adopted by the Board of Directors on 6/23/2004 and if appioved, the Policy will be
amended and will be effective immediately.

Fiscal Impact

There is no financial impact fo this request for approval.

s

CJ Sﬁthy !
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SunLine Transit Agency Qrigination Date: 06/23/04
[T Policies & Procedures Revised:
iT Security Policy

Policy #: B-050304

INFORMATION TECHNOLOGY SECURITY POLICY

INTRODUCTION

SunlLine Transii Agency (Sunling) provides employees with Information
Technology (1T} rescurces as a tool to help SunLine achieve Agency goals and
improve operational efliciency. IT resources inciude computers, telephones,
voicemail, email, video conferencing, soflware, applications, and internet access.
T resources allow access to agency data and allow employees to create,
change, store, share and disseminate information. In providing use of IT
resources, SunLine must establish policies {o prolect security of the entire
information Technology system.

[. INFORMATION SECURITY POLICY

A. Definition and Purpose

Information security is the protection of information asseis from unauthorized
disclosure, modification, or destruction by either accidental or intentional means.
Information Security falls under the Information Practice Act {Civil Code Section
1768} and the Public Records Act {Government Code Section 6253). The
purpose of the information security policy is to:

« Establish responsibilities for the protection of information assets; and

+ Deline the policies and procedures intended to prevent the misuse and
loss of information assets.

By establishing this policy, it is SunLine's intent to ensure the confinuous
operation and integrity of information systems and databases, and to facilitaie the
effeciive administration and efficient operation of departmental programs.

Information asset security prablems can result from:

Accidental disclosure
Accidental modification
Accidental destruction
Intentional disclosure
intentional modification
Intentional destruction

s % B & A %

Polanfpolsieshprooedures!T Securily Transil 1of 16
Rey £-2304
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SunLine Transit Agency Qrigination Date: 06/23/04
IT Policies & Procedures Revised:
[T Security Policy

Policy #: B-090304

All proteclive measures will be tased on probability of occurrence, cost of
protection, value of that which is being protected, and the probable cost if loss
should occur. Risk management factors to be considered in evaluating the
economics of security are;

Cost of protecting data against:

» nauthorized modification
» Unauthonzed disclosure

Value of information with respect to;

« Cost of its total or partial replacement because of destruction or
modification
« lis role in the organization's total operation

Adverse impact upon SunLine if:

+ Information can be modified
= |nformation can be acquired

B. Responsibility

Responsibility for ensuring the implementation, monitoring, enforcement, and
enhancement of SunlLine’s Information Security Policy lies with the General
Manager uvltimately, and his designee within the Agency. The designee will be
hereinafler referred to as the System Administrator, recognizing that these dufies
may lie within another job description {see item C below). The General Manager
wili also designaie a Network Adminisirator, who is charged with maintenance of
the Agency’s computers and computer sysiem {Sec. IV, C).

It is the responsibility of each department direcior fo actively support, enforce,
and follow the Information Security Policy.

Directors are responsible for protecting all assets assigned to their area of
control, and for ensuring that personnel under their supennision undersiand and
discharge their obligation to protect Agency assets. Directors are also
responsible for implementing security practices and procedures in accordance
with established policy and consistent with the cntical nature, sensitivity, and
vaiue of the asset. Directors are also responsible for ensuring that their staff
have access authority appropriate for their duttes and for notifying the Systems
Administrator if the employee ferminaies employment or changes duties where
access authorization should be modified. Directors are responsible for dealing

PoranfpeliciasdpioceduresiT Secmily Transil Z2ofig
Rev.G6-23.04
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SunLine Transit Agency QOrigination Date: 06/23/04
IT Policies & Procedures Revised:
IT Security Policy

Policy #: B-090304

promptly with variances from security policy or procedures within their areas of
control by initiating appropriate corrective action.

C. Systems Administrator

The Systems Administrator designation may be carried by an employee so
named by the General Manager, and is not necessarily a separate position in the
Agency.

The Systems_Administrator is prohibited from accessing emails_transmitled by
andfor-and to employees of the Agency without the express written permission of
the General Manager. The Systems Administraior will utilize technology or
manually frack and maintain a log of aclions taken underthe pernissionstaken
by—ef the Systems Administrator. This log should be provided fo the General
Manager and the Director of Finance on a monthly basis.

The System permissions granted to the Administrator shall be discussed and
approved by the General Manager.

The Systems Administrator provides direct administrative support for instalied
security systems to ensure the secure use of all information systems. The
Systems Administrator will monitor the use of all information systems to detect
and act upon unauthorized access and use of propriety agency data.

The Systems Administratar coordinates the approval/disapproval and
implementation of requests to access and manipulate informational resources.
The Systems Administrator may request additional approval from the General
Manager before allowing access. All the necessary control facilities for
establishing accessibilily will be centratized and administered by the Systems
Administrator.

The Systermns Administrator will also maintain central files of all sighed security
agreements, It is the responsibility of the Systems Administrator to monitor all
agency practices to ensure compliance with the Agency's IT User Policy, and to
report, and correct, ali noted violations.

. INFORMATION ACCESS POLICY

The General Manager of SunLine will be considered the custodian of all data
owned by the Agency. Data shall be classified into four categories: Public,
Internal, Confidential, and Secret. The General Manager or designee will make
final determination of access to data. The General Manager is responsible for
the data, and shall ensure that it is secured according to sensitivity,

PetranfpeliciesfproceduresiIT Security Transit 3 of 16
R, B-24- 0
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SunLine Transit Agency Origination Date: 06/23/04
IT Policies & Procedures Revised:
IT Security Policy

Policy #: B-090304

A. Classification of Data

Data shall be classified into four levels. The lowest is 1, the least sensitive and
the highest level is 4, representing the most imporlant data/processes. Each
level is a superset of the previous level. If a system contains data of more than
one sensitivity class, it must be classified at the level needed for the most
confidential data on the systemn.

1. Class 1: Public/Non-classified [nformation
Description. Data on these systemns could be made public without
any implications for the agency (i.e. the data is not confidential).
Data integrity is not vital. Loss of service due to malicious attacks
is an acceptable danger. Exampfes: Test services without
confidential data, certain public information services.

Guidelines on storage: one
Guidelines on transmission: none
Guidelines on destruction: none

2, Class 2. Internal Information
Description; Exlernal access to this data is fo be prevented, but
should this data become public, the cansequences are not critical.
Internal access is selective. Data integrity is imporant but not vital,
Examples of this type of data are found in development groups
(where no live data is present), cerlain production public services,
certain customer data, "normal’ working documents and
projectmeeting protocols and internal telephone books.

Guidelines on storage:

a) Information shall be labeled; i.e. the classification level should
be written on documents, media ftapes, diskeftes, disks, CD's
efc), electronic messages and fites.

p} IT Systems susceptible to virus attacks should be regularly
scanned for viruses. The integrity of systems should be
regularly monitored.

Guidelines on transmission:

a) For projects involving collaboration with external parners, a
project policy docurnent shall stipulate what information may be
shared with the exlernal pariners.

b} This information shall stay within the agency and if it must
transmit public media {e.g. the Internet}, it should be encrypted.

Petran/policiesdg ocedures T Security Trarsit 4 of 16
Rey §-23-04
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SunLine Transit Agency Crigination Date: 06/23/04
IT Policies & Procedures Revised:
IT Security Policy

Policy #: B-090304

Guidelines on destruction: none

Class 3: Confidential Information

Description: Data in this class is confidential within the agency and
protected from external access. If such data were to be accessed
by unauthorized persons, it could influence the agency's
operationa| effectiveness, cause an important financial logs, provide
a significant gain to a competitor or cause a major drop in customer
confidence. Data infegrity is vital. Examples: salaries, persorinel
data, accounting data, very confidenttal customer data, sensitive
prajects and confidential contracts.

Guideline on storage:

a) Information shall be labeled; i.e. the classification level should
be written on documents, media (tapes, diskeftes, disks, CD's
etc), electronic messages and files.

b IT Sysiems susceptible to virus atiacks should be regularly
scanned for wirugses. The integrity of systems should be
regularly monitored. T Sysiems shall be configured to protect
against unauthorized modification of data and programs.

¢} Information shall be kept under lock and key {e.g. documenis in
locked cabinets, computers in locked rooms;.

Guidelines on transmission:

a} Passwords should not be fransmitted in clear-text {electronically
af ON paper).

b) This information shall siay within the Agency, and if it must
transmit public media {e.g. the Internet), it should be encrypted.
Encryption algorithms used should be strong.

Guidelines on destruction:

a) |nformation shall be securely disposed of when no longer
needed (e.g. shredders for documents, destruclion of old disks
and diskettes etc).

Class 4. Secref Information

Description. Unauthorized external or internal access to this data
could be critical o the Agency. Data integrity is vital. The number
of people with access to this data should be small. Very strict rules
must be adhered to in the usage of this data. Examples:

Poiranfpalickess procaduread T Security Transit 5ofis
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Sunline Transit Agency

Origination Date: 06/23/04

IT Palicies & Procedures Revised:
IT Security Palicy
Policy #: B-0%0304

Infermation about major pending confracts, reorganization, financial
transactions,

Gutdeline on storage:

aj

b}

c}

d)

Information shall be labeled. i.e. the classification tevel should
be wiitten on documenis, media (iapes, disketies, disks, CD's
etc}, electronic messages and files.

IT Systems suscepiible to virus altacks shall be regulary
scannad for viruses. The integrity of systems shall be regularly
monitored. IT Systems shall be configured to protect against
unavihorized modiication of data/ programs and shall be
audited yearly.

information shall be kept under lock and key {e.g. documents in
locked cabinets, comptiters in locked rooms).

Information shall be stored in encrypted format or on removable
disks that are physically secured,

Guidelines on fransmission:

a}

This infermation shall be encrypted during fransmission oulside
of secure zones. Encryption algorithms used shail be strong.

Guidelines on dastruction:

a) Information shall be securely disposed of when no longer
needed (e.g. shredders for documents, destroction of oid disks
and diskettes eic.).

B. Adherence to corporate and fegislative requirements:

The local, national and international laws {e.g. on data privacy, dissemination of
pornography) must be adhered io.

The Sunline IT Users Policy must be adhered 1o.

internet pornography: The Infernet is now seen as a major carrier of illicit

material, from sofl pornography to pedophile information to Nazi propaganda.
if it is known that such material is passing over company Internat gaieways, it
should be blocked.

Personnel may not use company computers of infrastruciure to access such

material. Users will be disciplined if this directive is not followed.

Pdranipoliciesfprocodum AT Seconity Transd & ol 16
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IT Policies & Procedures Revised:
IT Security Policy

Policy #: B-090304

Privacy iaws: Personnel data shalf be protected in accordance with Local,
State and Federal data privacy laws.

. PERSONNEL SECURITY POLICY

All conditions of the Sunbine IT User Policy must be adhered fo. Specific
security items are as follows:

IT System users are not allowed to do any of the following: share accounts or
passwords with friends or relatives, run password checkers on system password
files, run network sniffers, break into other accounts, disrupt service, abuse
sysiern resources, misuse email, examine other users files unless asked to do so
by the file owner, download PC binaries, copy unlicensed soflware or allow other
users to copy unlicensed software.

A.  Access Policy

Only users who have been authorized by the General Manager/designee shall
have access to IT resources. Deparment directors shall submit a request in
writing to allow an individual employee within their depariment access to the
network, The request will justify the need for external email or Internst access.
That request will include the programs the employee needs to access and the
signed torm indicating the potential user has read and understands the SunLine
IT User Policy. The form will be provided and monitored by the System or
Network Administrator.

B. Password Policy
All user accounts shali be password protected.

Passwords shall be a mixture of numbers, capital letiers, small letters and
punctuation. Users shall be responsible for their own passwords. Passwords
should not ke easy to break. The following should not be used:

* the name of spouse, parent, colleague, friend, pet, towns, months, or days,
* car or motorcycle registration, license or telephone numbher,

* common dictionary words {(French, German, English, lalian),

* a series of identical numbers/letters,

* obvicus keyboard sequences, or

* any of the above in inverse or with 2 number before or after.

Passwords shalt not be written down or disclosed via email. Default passwords
shall not be used. Fasswords shall not be given to anycne. If a user's password
is compromised, the user shall reporl it immediately and the password shall be
changed immediately. The administrative password shall not be given out
Passwords shall be synchronized across platforms. Vendor defined default

Petrandpolicies&nroceduresd| T Securnily Transit T of16
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IT Policies & Procedures Revised:
IT Security Policy

Policy #: B-090304

passwords shall be changed prior {0 using the vendor's product. Passwords
shall not be displayed when being entered.

Password lisis shali not be maintained. Passwords shall not be embedded in
software in either plain text or in encrypted text. Passward shall be changed
every 80 days. The use of the last 5 passwords is prohibited. Users shall not be
able io change other user's passwords, but certain administrative personnel
designated by the General Manager may be aliowed to reset the passwords of
the users they supervise. Users whose passwords have expired or have had
iheir password reset shall be forced to change their password on first login.

C. General Software Policy

Public Domain soflware shall not be used on the system, unless in a secure
environment for festing purposes, as established and supervised by the System
Adminisirator.

Unficensed software shall not be used. Games are nof aliowed on the system,

D. Networks
Canfidential data transmitted over public networks shall be encrypied.
A user may not connect a machine to any network except the agency LAN.

1) System access: o exiernal (public & private) nelworks shall occur
through a firewall system, as established and maintained by the System
Administrator. Users may not have modems on their machines, unless
specifically installed and monitored by the System Administrator.  Dialin
access to the Agency Local Area Network (LAN) is not aliowed, unless
speciically approved, instalied, and ciosely monitored by the System
Administrator, and then only in ciitical cases. Dial-in access will not be
allowed to any outside fhird parlies. Firewalls shall be installed and
maintained by IT personnei.

2) Email: The use of email, both internal and external, shall be in accordance
with fthe User Policy and as direcied by the General Manager or his
designee. External email shall be authorized only 1o employees who have
to exchange email with outside sources to perform their job function,
Users should be aware that conventional email sysiems guaraniee
neither privacy nor proof of argin or receipt. In many systems the system
administiator can read all email.

Class 2 daia may be sent intemally within the Agency without encryption.
Class 3 data should be encrypted. Class 4 data may not he transmitted
via email,
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Cnly Class 1 data and information specifically allowed for projects with
external entities may be emailed outside the Agency.

Users should be aware of the risks of opening decuments with macros,
postseript files, and instalting programs received via emait.

E. Internet

Connection to the Internet shall be restricted to only those employees who
require access to perform a specific business function. No employee shall be
granted access without having first read and signed the Sunline [T User Policy.
Access to the Internet shall be through the firewall only.

External email shall be restricled fo business purposes only,
F. Laptops and portable computers

Laptop and porable computers shall be the responsibility of the System
Administrator who will store them in a secure location until needed. SunLine staff
who will be traveling and will have a need for a computer while away may check
out laptop and porlable computers. Requests for checking out a laptop shall be
approved in writing by the General Manager or designee prior to a laptop or
portable computer being issugsd. Laptop and portable computers shall not be
issued to take work home. Laptops and porlable computers will be returned to
the Systermn Administrator immediately upon return of the staff member who
checked it out. The laptop will be scanned for viruses, Spyware and Adware
prior to connecting the laptop to the SunLine Network.

Laptep and portable computers shall be secured to allow users to access their
work and their email, but not to make changes to the configuration of the
computer.

Only the System Administrator is allowed to make changes fo the configuration of
laptop and portakle computers.

All laptop and portable computers shall be password protecied. New passwords
wil be set each time a computer is checked out and duplications will not pe
allowed. A password protected screen saver shall be activated that will lock the
screen after 3 minutes of inactivity whenever a user is logged in to the computer.

Laptop and portable computers shall have anti-virus software installed with
current virus signature files.

Class 2 data shall be stored in an encrypted folder,
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The user checking out the laptop shall be responsible for the laptop and all data
placed uvpon it while checked out tothem. Laptop and portable computers shall
always be carried as hand luggage when using public transportation.

V. COMPUTER & NETWORK POLICY

A System Administration Policy

The General Manageridesignee shall designate in writing a Network
Adminisiratar who may be either a SunLine staff member or a contracted network
consuliani. The Network Administrator shall administer SunLine computers and
computer network. This designation may be made to an employee with ancther
job description, if applicable in the best interests of the Agency, and does not
necessarly represent a separate joh title. The Network Administrator may be the
same person as the Sysiem Administrator, depending upon the best needs of the
Agency. The Network Administrator shall ensure the neiwork systems are
available when needed and that confidential information is only available to those
with authorized access and that the information is not subject to unauthorized
changes.

The Network Administrator shall be responsible for updating and maintaining all
compuier network related policies and procedures. Any system changes,
additions or deletions shall be approved in writing by the General
Manager/designese.

The Netwark Administrator is_prohibited from accessing emails_{ransmitted by
andfor to employees of the Agency without the express written permission of the
General Manager. The Systerms Administrator will utilize techpnolegy or manually
track and maintain a log of actions taken spderthe permissions ofby the Network
Administrater. This log should be provided to the General Manager and the
Director of Finance on 2 monthly basis.

The Netwark permissions granied ta the MNelwork Administratior shall be
discussed and aporoved by the General Manager.

Only the General Manager or desighee and the Network Administrator shall be
privy fo the System Administrator password. System administration shall be
conducted using user accounts who have been assigned the necessary security
io administer the network. Only the Network Administratcr shall have
adminisirator privileges for all workstations and servers.

The Network Administrator shall be responsible for adding new user accounts,
assigning access, resetting passwords, disabling accounts, re-enabling disabled
accounts and delefing accounts.

FPclranfpolisiesdproceduncal T Sacurily Transil 10 of 16
Fev5-23-04

37



Sunline Transii Agency Originatien Date: 06/23/04
IT Policies & Procedures Revised:
[T Security Policy

Policy #: B-090304

B. Physical securify

The Network Administrator shall be responsible for the physical securty of all
nefwork hardware. All firewalls, routers, swiiches and servers shall be housed in
the Main Distribution Frame (MDF} or one of the Iniermediate Distribution Frame
{IDF) cabinets. The MDF rpom and IDF cabinets shali be locked at all times.
Access to the rcom and cabinets shail be restricted to only those personnel
designated in writing by the General Manager. Access logs shall be used and
will document the date, time in, name of person accessing, purpose and time out,

Areas housing computer hardware shall not be open to the public or staff not
authorized by the General Manager.

The Nebwork Adminisirator shall be responszible for the destruction of confidential
disks and tapes.

The Network Administrator shail alse be responsible for the repair and or
disposal of old workstation and servers. If these devices are o be disposed of,
the hard disk drives shall be either removed and destroyed or be wiped clean by
reformatting and reparlitioning.

The computer hardware housed in the MDF shall be cleanly installed and clearly
laheled, Wiring shall be neally laid out and clearly marked. The Nebwork
Administrator shall maintain up to date network diagrams depicting where
compuietr hardware is located and how it is connected. Each host will be
identified by its |P address.

The Network Administrator shall maintain a list of coniact persons should
prablems ocewr on the petwork and the Network Administrator is not available.
Backup tapes shall be stored in a fireproof safe or lockable fireproof file cabinet
in the MDF. The most current daily backup tape shall be removed from the
building housing the MDF and moved to an alternate location either ol campus
or in another building on campus. The tape shall be stored in a fireproof safe or
lockable fireproof file cabinet at the alternate location. The General Manager
shall designate one person and one alternate person to change backup fapes
daily, take the most current to the alternate iocation, and return the previous fape
io the MDF.

. Access Control

All Suntine users shall be authorized o have access to the SunLine computer
network in writing by the General Manager or designes. Department directors
shail complete a request for access for each person in their depariment who the
deparlment director determines needs access to the SunLine computer network.
The request will justify and list the programs the user needs to access including
the Internet and external email. The request will have attached the original
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signature page from the SunLine information Technology User Poiicy signed by
the user indicating he or she has read and understands the contents of the
SunLine Information Technclogy Usage Policy. The General Manager or
designee may authorize all, parl or none of the requested access.

Original authorization requests shall be forwarded to the Nelwoik Administrator
who will implement approved requests. The Nebwork Administrator shall maintain
a file of all orginal requests that are approved, partially approved and
disapproved.

The Network Adminisirator will create user accounts for approved users. The
MNetwark Administrator will assign the username for the account, but the user will
be required to assign his or her password the first time they log in.  Approved
users will be assigned ic user groups that will allow access to department files
and folders as requested by their Deparlment Director and approved by the
General Manager or designee,

Users with approved Internet access will be assigned a proxy server username
and password. The Network Administrator will configure the mail server io allow
approved external email users access to external email.

D. Logon Policy

The Network Administrator shall assign unigue usernames to each account
according to a standard naming convention.

Strong passwords shall be used. Passwords shall

Secunty shall be configured to require users to change their password every 90
days. Passwords may not be reused uniil five {5) password cycles have passed.

Individual user accounts shall have security privileges to their home folders only.
Additional securily privileges shall be given through the assignment of the user
account 1o a security group.

User accounts shall be assigned to individual users only. No guest or other
generic accounts shall be allowed. Onily one account shal! be allowed to each
user.

Users are not allowed to share their assigned username and password with any
other person.

Paszword lisis shall not be maintained.

Paranpolicies&praceduiasl T Securily Trangil 12 of 16
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All user workstations shall be configured with 2 password protecied screen saver
that locks the screen after 10 minutes or less of idle time.

The user account of a user who is terminated or transferred shall be disabled
immediately. The Hurnan Resources department, General Manager or designee
shall notify the Network Administrator pricr to the termination or transfer of a user
to allow the disabling of the user account.

The Nefwork Administrator shall configure accounts so that continuous [ogin
failure in a short period of time, for example 5 in 10 minutes, will cause the
account to lock and not allow access untii unlocked by the Network
Administrator.

All users shall read and sign the Sunbine Information Technology User Policy
prior to being submitied by their department director to the General Manager for
network access to apprise them of actions that violate security and what their
responsibilities are should they suspec! a security viofation,

A legal notice shall be displayed informing the user of implications of system
abuse.

The General Manager shall designate in wrifing those users who will have
administrative logon privileges.

A user may logen to only one sessicn at a time.

User accounts will expire automatically annually. When an account expires, the
Nehvork Administrator wifl conduct an audit of the user account to deteming if
the account should be re-instated and if so, should it be re-instated with the same
security privileges.

E. Assurance

The Network Administrator shall audit the system qguarterly. The audit will consist
of, but is not limited to, changing all administrative passwords, checking all user
accounts for appropriate access, checking all workstations and servers for
unautheorized scftware, spyware, popups and viruses, checking for up-to-date
patching of scfiware and critical updates, checking and testing backup and
restore procedures and checking for adequate hard disk space and memory.

MNew servers shall be installed and prepared by the System Administrator.
F. Accountability and Audit

Security logs shall be maintained to look for intrusion attempts into the nebwork.
These logs shall be accessible only by the General Managerfdesignee and the
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Network Administrator. The General Manager/designee shall authorize in writing
additional personnel to have access to these logs.

Audit logs shall not contain passwords.

Logs should coitain, but are not limited io system administrator activity,
unsuccessful login attempts, and intrusion detection.

Logs shall be kept on a systen administration workstation located in the MDF.
Ne legs shall be kept in shared file systems.

All machines shall have their clocks synchronized to guarantee the validity of
audit log timestamps.

G. Reliability of Service

1. Backup and Restore Folicy

a) The Nebtwork Administrator shall create and maintain a
Backup and Restore Policy which define all aspects of the
Backup and Restore process including a step-by-step
procedure.

+)) A full system backup shall be made nightly. The most
current backup tape shall be removed from the MDF and
stored either coff site or in ancther building on campus.

c) All backups shall be stored in a locked, fireproof safe or file
cabinet.

d} The Backup and Restore procedure shall he audited and
tasted quarterly.

2. Sofware and Hardware Management

a) Only the Network Administrator shall install or update
software on servers and workstations. Users shall not install
software on workstations.

+)} Hardware and scfiware shall be ¢leanly installed according
to vendor instructions.

G} A change log shall be maintained for each server describing
all changes made fo a server. The log shall contain at a
minimum the date, time, administrator name, change made.

d) The Operating System on all servers and workstations shall
be maintained with the latest critical updates and patches.

PrdranipoliciesfproceduresIT Saturity Transi 14 of 18
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e) Administrative  applications and  programs  shall be
maintained with the iatest vendor service packs and patches.

f} The Network Administrater shall audit alt hardware and
soflware monthly tc ensure all soflware and operating
systems are current and only authorized software is installed
on a workstation. Whenever a critical Operating System
update is released, all systems shall be immediately updated
to reduce the possibility of virus infection,

q) Only the Netwaork Administrator will install externat or internal
devices on a workstation or server. User shall not install any
hardware devices.

h} Only software purchased and licensed by SunLine shalf be
installed on servers and workstations. No personal software
or shareware is allowed.

G. Network Policy

Only users authorized in writing by the General Manager or his designes shall
have Internet access. Prior to the General Manager granting access, the
Department Director shall identify and justify the business purpose that access
will meet and the user shall have read and signed the SunLine Information
Technology User Policy.

VPN connecdlions shall not be allowed. Research functions shall not be allowed
access to the SunlLine network, Such activilies shall be reguired to purchase
DSL or T1 access that directly connects to their computer systems.

All Internet access shall be via proxy server on the firewall.
The lirewall shall have the following capabilities:
« Anti-Virus scanning of emall
¢ SPAM filtering intrusion Detection Net Address Translation
« Proxy Server
« Access Control
s  Secunty logging
H. Enforcement

Users who do not adhere to this policy shail be warned and the corresponding
deparilment directer informed. A user who continues to ignore warnings will be

Petrantpolicicséprocedureal T Secunily Transil 15 of 16
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disciplined and will be denied access to the IT system, pending discipline
gutcome,
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SunLine Transit Agency

DATE: October 23, 2013 ACTION

TO: Board of Directors

FROM: Director of Human Rescurces

RE: Approval of Resolution and Amendment to the SunLine
Employees Non-Unian Restated Retirement System Plan
Document

Recommendation

Recommend that the Board of Directors approve the attached Resolution and
amendment to the SunLine Transit Agency Employees Non-Union Restated
Retirement System Flan document and authorize the Interim General Manager to
sign the amendment on behalf of the Agency.

Background

On January 1, 2013, the California Public Employee Fension Reform Act
(PEPRA) went into effect. After its enactment, the Amalgamated Transit Union
(AT} and other unions filed appeals to the Depariment of Labor stating that
PEPRA violated cefain rights under federal law. The Department of Labor issued
an opinion in favor of the unions. This opinion prevented federal funding from
coming to California fransit agencies.

In September 2013, the Galifornia Transit Asscciation appealed to members of
the siate legislature and the Governor to impiement legislative change to
PEPRA. The Assembly drafled and approved AB 1222, which would exempt
transit agencies from FEPRA for two years. The measure passed the Senate and
was signed into law on October 2, 2013,

This amendment will remove the 50-50 cost sharing provision of PEPRA, which
required all employees hired on or after January 1, 2013 to contribute half of the
normal cost rate toward their retirement.

Fiscal Implications

This aclion will not have a fiscal impact.

Donald A. Bradburn
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SunLine Transit Agency

RESOLUTION No.

RESOLUTION OF THE BOARD OF
DIRECTORS OF SUNLINE TRANSIT AGENCY
THE EIGHTH AMENDMENT TO THE
SUNLINE TRANSIT AGENCY NON-UNION
RESTATED EMPLOYEES RETIREMENT
SYSTEM

WHEREAS, the Employer maintains the SunLine Transit Agency Non-
Union Restated Employees Retirerment System {“Plan”}; and

WHEREAS, the Employer has reserved the right to amend the Pfan
pursuant fo Section 11.05 therein; and

WHEREAS, the Employer has determined that the Plan should be
amended lo comply with the Public Employees’ Pension Reform Act of 2013, as
amended by Assembly Bill No. 1222;

NOW, THEREFORE, BE IT RESCLVED, that the Flan be, and it
hereby is, amended by the Eighth Amendment substantially in the form
attached hereto.

RESOLVED, that the appropriate officers of the Employer be, and they
hereby are, authorized and empowered to take any action and execute any
writing they deem necessary to carry out the purpose and intent of the foregoing
resolutions.

| hereby certify that the foregoing resolution was duly adopted by the
Employer on the date first sef forlh above and that such resolution has not been
modified or revoked and remains in full force and effect.

Approved and Adopted this 23" day of October, 2013.

ATTEST:

Carolyn Rude - o Glenn Miller i
CLERK OF THE BOARD CHAIRMAN of the Board

Suntine Transit Agency Sunline Transit Agency
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STATE OF CALIFORNIA }
) ss.
COUNTY OF RIVERSIDE  }

i, CAROLYN RUDE, Clerk of the Board of Direclors of the SunLine Transit Agency,
do hereby cerify that Resolution No. was adopted at a regular meeting of the
Board of Directars held on the day of _, 20__, by the following
vote:

AYES:
NOES:
ABSENT:

IN WITNESS WHERECF, I have hereunto set my hand this __ day of
20 .

Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb
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EIGHTH AMENDMENT TO THE

SUNLINE TRANSIT AGENCY NON-UNION
RESTATED EMPLOYEES RETIREMENT SYSTEM

WHEREAS, SunLine Transit Agency (“Employer’} maintains the SunLine Transit
Agency Non-Union Restated Empioyees Retirement System (*Plan”); and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to
Section
11.05 therein; and

WHEREAS, the Employer has determined that the Plan should be amended fo
comply with the Public Employees' Pension Reform Act of 2013, as amended by
Assembly Bill No. 1222,

NCW, THEREFORE, BE IT RESOLVED, that, pursuant to the power reserved to
the Employer under Section 11.05 of the Flan, the Employer hereby amends the Plan
in the following particulars.

1. Plan Section 3.01(c) is deleted in its entirety and replaced with the following
in lieu therecf effective January 1, 2013:

¢c. The Employee makes Required Employee Condributions equal fo 3% of Monthly

Earnings.

IN WITNESS WHEREOF, the Employer has caused this Eighth Amendment to
be signed on its behalf by the undersigned duly authorized officer on the date set forth
below.

SUNLINE TRANSIT AGENCY

By:

Rager Snoblg, Interim General Manager

Date._
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SunlLine Transit Agency
DATE: October 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources

RE: Approval of Side Letter Agreement between SunlLine Transit Agency
and Amalgamated Transit Union (ATU), Local 1277

Recommendation

Recommend that the Board of Directors approve the Side Letter Agreement behween
SunLine Transit Agency and ATU, Local 1277,

Background

SunlLine Transit Agency provides health insurance as a benefit to employees. Over the
past years, the cost of the health insurance plans has increased significantly. SunlLine
has traditionally had a 4-tier rate structure: Employee Only, Employee + Spouse,
Employee + Child{ren), and Emplcyee + Family. Today, the family plan costs $1,610
and increases to $1,715 in 2074, SunLine will contribute $925 toward health insurance,
which leaves an employee with an out of pocket expense of 3790 per month. The
Employee + Child{ren) rate is $978, which results in employges excluding their spouse
from coverage so they can purchase the more affordable option. If these employees’
spouses are uninsured in March 2014, the employees will be subject to an additional
1% tax under the Aflordable Care Act.

In the past, co-pays and co-insurance requirements were increased to reduce the
premiums. Human Resources worked diligently this year to provide affordable benefits
tc employees without reducing the level of coverage. After lengthy negotiations,
Sunline has changed to a 3-tier rate structure: Employee Only, Employee+1 and
Employee + Family. Changing the rate structure resulted in a monthly premium of
$1,236 for Employee + Family. While this rate is much betler, itis an increase for those
who have been on the Employee + Child{ren) rate.

Sunline and ATU, lLocal 1277 have worked to mutually resolve the impact on
employees while staying on budget. This agreement is presented to the Board today as
a Side Letter to the current Memorandum of Understanding. The side letter provides a
3-tier contribution rate for SunLine. Under the new structure, SunLine reduces its
contribution to Employee Only and increases the coniribution fo Employee + Family.
Those employees selecting Employee Only will pay $10 per month toward their health
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SunLine received guotes from HealthNet, Aetna, Anthem Blue Cross, Kaiser
Permanente and United HealthCare for both HMO and PPO plans. In evaluating the
plans, we considered affordability, accessibility, coverage, and disruption of care. The
original rate from HealthNet {our current provider) was a 15.3% increase in cost and
wash't competitive. After negotiating with HealthNet, SunLine was able to lock rates
that result in a 6.5% increase to current costs with no changes to the level of coverage.
In the FY 13-14 budget, staff anticipated a 1% increase in medical insurance bringing
the medical insurance in 8.8% below budget.

Staff asked that the dental, life, accidental death and dismemberment {ADD), short-term
disability, long-term disability, supplemental iife and ADD plans be bundled and put for
bid. SunLine received proposals from Metlife, Prudential and the Principal. MetlLife's
bundled rate resulted in a 15% savings over current costs. In the FY 13-14 budget, stafl
anticipated a 10% increase in these cosls which brings these plans in 25% below
budget.

Fiscal Implications

This action will not result in an increase to the budget. The increase in contribution for
the Employee + Family is 358,125 per month and is offset by savings achieved through
negotations. Sunline budgeted $279,200 per month for all benefits. The 2014 costs
have heen negotiated at $254,715 based on current parlicipation, which is 324 485
under budget. If the side letter is approved, the net budgetary savings will be $15 360
per month. This is a budgetary savings of 392,180 for the remaining six months of the
fiscal year.

7

Ddhald A. Bradburn
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TRAKSIT ABEALY

HEMBERS: Cesart Mot Springe  Palm Spings  Calhedral Criy - Sancho Mitage

Falm Dasert Irdian Wells

La Quinta

Indio Codchelly  Riverslde Cougtly

A Puts: Apency

Octaber 15, 2013

Aunalgamated Transit Union Local 1277
Albv Ant Apuilar, Vice-Presideni

1744 M. Main St.

Los Angeles, CA %0031

Side Letter Agreement Detween SunLing Transit Agency and Amalgamated T'ransit Union

{ATU), Local 1277

In order to foster positive cployer-cmployee relations, Sunline Transtl Agency proposes the
following side leiter agreemend perlaining to medical insurance and Sunline’s contribution.

1. It is mutualty agrecd thal the premiums shall be in 3-Tiers: Lmployee Only, Employee +1,

and Employce + Iamily.

2. N is mutually agreed that Sunline shall contribute the following amounts:
a. Employce Only - Full promium except $5.00 per pay period ($10/month), which shall
he coninbuled by the employee selecling this coverage.

b, Employce -1 - §025
¢. Imployee +2 - $1050

3. Nis mutually agreed that Sunk.ine's contributions shall remam in effect from January [, 2014

Lt December 31, 2014,

The proposed terms of this agrecment are suhjeet to ratification by ATU and approval by the

Sunl.ine Board of Directors.

-Rugr;rﬁnhl_u, Interim General Manu@‘

James Linﬁ:ay, Iﬁs-idcnl,_}fll]' Local 1277

Arl hguilar,- Vice-President, ATU Local 1277

32-90% Hawry Cliver Trail, Thousand Palms, Salifornia 92276

Dale

" Date

| )ﬂtc.

Fhona Y6I-343-3456

Fax

FE0-143-3845

Wi SLRnE. org 5 U



SunLine Transit Agency

DATE: October 23, 2013 ACTION

TO: Board of Directors

FROM: Director of Human Resources

RE: Equal Employment Opportunity & Affirmative Action Program
Recommendation

Recommend that the Board of Directors approve the Sunline Equal Employment
Oppertunity and Affirmative Action Program and autheorize the Interim General
Manager io sign and implement the plan.

Background

SunLine Tranesit Agency receives federal funds and is required to file an updated
Egual Employment Cpporlunity and Affirmative Action Program. The submission
reguirement s pursuant to Title VIl of the Civii Rights Act of 1984; Title 49,
Chapter 53, Section 5332 of tha United States Code; and Federal Transit
Administration's (FTA) Circular 4704.1, "Equal Employment Opportunity Program
Guidelines for Grant Recipients,” dated July 26, 1938.

This document updsates our program to reflect any census and cperafing
changes that have occurrad since the previous program that was submitted and
approved by the FTA in September 2011. Specifically, it provides employmeant
data by deparlments, job categories, gender, race and salary. It identifies areas
of under-utilization and establishes goals to improve the recruitment of females
and minonlies.

Fiscal Implications

This action will not have a fiscal impact.

z_
Deonald A Bradburn
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SunLine Transit Agency

DATE: QOctoher 23, 2013 ACTION

TCQ:

Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: College and University Student Passes/Change of Fare Policy
# B-060102
Recommendation

Staff recommends the Board of Directors take three actions on student passes:

Direct staff to seek funding (public or privaie) to provide free travel for College of
the Desert {COD)} students on SunLine services for the FY 2014/15 and FY
201516 academic years, pending a vote by COD students to fund the program in
subsequent academic years FY 2016/17 and beyond. This will allow SunLine to
maximize ridership from COD students on the SunlLine system while continuing
to meet mandatory farebox recavery requirements. The goal is to have the free
travel funded by the beginning of COD's spring term {01/14/14), running until
0B/30/16.

Towards this goal, staffl is asking the Board to approve the Agency partnering
with College of the Desert and College of the Deser Alumni Association to seek
funding for this two-year pilot program. Fifly thousand dolfars has already been
committed by COD Alumni Association, leaving an estimated $222 000 to be
funded from other sources than Sunline regular funding.

Authorize the Agency to offer approved collegefuniversities the opportunity to seil
siudents a 31 day pass at the applicable fare for yoLith 5-17 years old (324). The
institutions can purchase 31 day passes at a discounted rate of $22.25 {minimum
erder 100 passes per month, maximum 350,000 per fiscal year), as long as the
savings are passed on to students. These passes would only be available for
sale by the approved collegesfuniversities, which would become ticket agents for
Suntine. This decision applies only to the 31-day pass, not to cash fares or day
passes,

Authonze the required update to the Agency's Fare Policy # B-060102. See blue
line change in Fare Policy document attached. This includes a reformatted
section on fares including the previously approved Commuter Link fares. This
change would be effective November 1, 2013.

A2



Background

n April 2013, letters were received from the College of the Deser Superintendent and
President of the College of the Deserl Alumni Association, requesting consideration of
free travel for College of the Deserl students. In response to these letters, meetings with
the COD and COD Alumni representatives were held in July and October 2013,
attended by the SunLine Interim General Manager and Director of Transit Planning,
together with the SunbLine Board Chairman Glen Miller and SunLine Board Member and
Mayor of Deserl Hot Springs Yvonne Parks. At these meetings, all parties reaffirmed
the group’s goal of a free transit pass for COD students, subject to sustainable funding
from sources other than existing SunLine funds.

SunLine estimates approximately 600 COD students (6% of total students) use Sunline
services each day (Source: 2008 Rider Survey), with an estimated annual fare revenue
of $204,000 aliributable to their travel. The COD Alumni Association already funds
$50,000 worth of 31-Day SunLine transit passes each year {sold to students for $5 on a
first come first served basis), which provides 172 passes each month, leaving 428 other
students to pay full $34 monthly. & 100% reduction in fare that a free pass represents
should bring at least a 33% increase in student ridership, based on industry experience.
An additional 200 students (for a tetal of 800 students} would then be using SunLine
transit services. The annual fare revenue attifbutable to this larger group would be
$272,000 (based cn 800 x 334 pass x 10 x 31 days).

There is no regulatory framework for Sunline to fund a free fravel initiative for COD
students (while not offering similar to other member of the population). Any such
initiative would require external funding, ensuring Sunline still meets its farebox
recovery ratio. Funding secured for this initiative would be used for up to two years to
demonstrate the benefits of such free travel to studenta. The Sunline and COL working
group agreed that a vote would be taken of the 10,000+ student population during the
2015/16 ecademic year to fund the continuation of the program based on a per term or
per year fee charged to all students (not just those who use fransit).

Fiscal Impact

Discounting of student passes to a youth rate {$24) will cost SunlLine an estimated
$9,130 per year in lost fares {mid-year budget adjustment required). The proposed free
travel for students et COD can only be implemented if $272,000 per year in alternative
public and private funding can be secured. The CCOD Alumni Association has already
committed 350,000 per year. An exlension of the program into fiscal year 2016-17
requires the COD student population fo vote for a funding measure based on a fee on
all students per year or per term.

'
b L]
—
——

Joseph Forgiariri
Directar of Transit Planning

53



SunLine Transit Agency Adopted: 1/23/02
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FARE POLICY

A, Purpose:

The purpose of this Fare Policy is {o establish guidelines for setting public transit fares
for SunLine Transit Agency {Sunline}). This Policy will be used to provide direction in
making decisions about changes to the fare structure and to monitor fare coilection.
This Fare Policy supports SunlLing's goal of providing high quality transportation
sernvices in the Coachella Valley that are safe, efficient and effective, and applies to both
fixed route and paratransit services.

B. Policy Objectives:

1. To proemote ridership by making the fare structure altractive to users
2. To promote the equity of fare payment among transit patrons

3. To improve the efficiency of fare coliection

4, To improve the farebox recovery ratio

C. Method of Payments.
i Fixed Route Service

The following fare payment options are avaitable for use on the fixed route system.

1. Magnetic sirip cards offering multi-ride options are made available for
purchase at SunlLine or pass outlets. This includes Day, 10-Ride,
Coachella Valley Employer and 31-Day passes, as well as the GO pass.
Day passes and Transfers will also be issued from the fareboxes on the

bus.
2. Cash fare payment will be accepted on fixed route buses.
3. Miscellaneous passes may also be infroduced periodically as par of a

special promotion or service. These will be specially printed fare passes
associated with specific events and will only be accepted during a limited
time span.

il. Paratransit Service
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Fare payment for SunDial customers are classified as fares paid for trips
within aach city or trips for travel from one city to ancther city the
Coachella Valley. Both passas are punched by the operator depending on
the trip.

2. Currently, diamond fareboxes are installed in the paratransit buses.;
hewever-tho-ageney planstoinstali-the-CENTSaBill-electroricfarebox-—on
SunBial-busesinfuture:

D. Fare Levels:

For purposes of this Fare Pdlicy, there are four distinct fare levels, which are defined

balow.

Adult: Adults are considared general passengers from ages 18 to 55
years.

Senior/Disabled/Medicare: Seniors are considered 60 years and over.
Disabled passengers amre those who meet dissbility requirements. Both
groups qualify to pay half the fare of an adult passenger as well as those
who hold Medicare Cards.

Youth; Youth are classified as passengers between ages 5 and 17,

College/University Students: The youth category, eflective 1 November
2013, includes approved Coachella Valley colleges and universifies for
buik purchase of 31 day passes {or term or semester or annual passes if
developed) for sale to their students (the $24 31-day youth pass). These
will be sold to the colleqge or university at a ticket agent discount rate of
$22.25) and must be sold to students at this rate or lower {if subsidized by
the college or university), These passes must be purchased in_minimum
order of 100 passes per month and not to exceed $50,000 per fiscal year

in total purchases. Part time and full time college and university students
are_eligible for these pgsses, and they may be used for any trips on
Sunline_services (excluding paratransit and Commuter Link 220). The
rider must display their college D card whenever validating the pass on a
SunLine bus,

Children ages 4 and under are allowed to ride free with a full fare paying
passengear. Two children ride free with a fult paid riding aduit passenger,

E. Fare Structure Categories:
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Adopted: 1/23/02
Revised: 102/2236/1308

SunlLine fares are developed with sensifivity to the needs of transit riders. Appendices
A & B displays the Current and revised fare structure. The following are definitions of
SunLine’s policy for using cash, passes and transfers.

FARES AND PASSES

All passes are subject to all rules and regulations of SunLine Transit Agency. No refund
for a lost, stolen or damaged pass. Passes are nonh-fransferable. Any misuse may
cayse the pass to be evoked.

Exaci fare is required. Operator does not make change and there are NO refunds.

.

Cash | Day | 10- | 31-Day

Fare Pass Ride Pass
Adult $1.00 | $3.00 $10.00 | $34.00
Youth * 85¢ $2.00 $8.50 |$24.00
Senior o0¢ $1.50 $5.00 ($17.00
TRANSFERS are valid for two hours of unlimited rides 25¢

Maximum of 2 children {4 yvears and younqger) ride FREE with a paid fare.

* Youth & to 17 years must be prenared to show proof of age each time they hoard.

** Be prepared to show proof of age or disability with one of the following each time vou
hoard the bus: Medicare card, DMY Driver License or Senior 1D card. SunDial
Americans with Disabilities Act {ADA)Y Certification card ar SunLine Half-Fare ID card.

56



SunLine Transit Agency Adopted; 1/23/02
| Fare Policy Revised: 102/2235/1308
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Zone 1 = Riverside - Cabazon
Zone 2 = Palm Desert - Rancho Mirage

Day
Fare | Pass | Pass
$7.00

Adult / Youth $3.00

Senjor 60+ / Child 46"

of less §§ $2.00 t 3500 |$50.00%
Zone 1or2
Adult / Youth

$6.00 |($14.00 | $150.00

Zones 1 & 2

Senjor 80+ / Child 46”

ol less 8§ $4.00 [$10.00 [ $100.00
' Zones 1 &2

& This 30-Day pass {($75.00 / $50.00) is good only for Zone 1. 1t can ONLY be
purchased from RTA and their pass sales outlets.

&8 Medicare card, DMV Driver License or Senior ID card, SunDial Americans with
Dizabilities Act (ADA) Certification card or Sunline Hali-Fare 11 card will be
accepted as proof of age or disability. Children 46" tall or under, ride at the
Senior/Disabled/Medicare price.

Tiansfer toffrom SunBus ....oooveesenee,.. 256

Valid for two hours of unlimited rides on SunBus. Passengers transferting toffrom
Commuter Link 220 must have valid Commuter Link 220 pass of pay a Commuter Link
220 fare. Day or 30-Day Commuter Link 220 passes also allow free transfers toffrom
any RTA bus senvice.

[ ]
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The following Riverside Transit Agency (RTA) passes are valid for use befween
Riverside and Cabazon {Zone 1) on Commuter Link 220; RTA Commuter tickel/pass, U-
PASS. Go Pass, City of Riverside Employee |1 Pass and Metrolink ticket fpass.

An additicnal $3.00 fare can be paid with these passes for travel toffrom Zone 2,

Coachella Valley Employer Passes;

Employers in the Coachellzg Valley can purchase 31-day passes for the $24 rate for
workers (minimum 6 passes per empioyer per 31 day perigd) |
SUNDIAL Fare

$1.50 within one city

$2.00 within multiple cities

These fares are consistent with the FTA requirement that the paratransit fares not
exceed twice the full peak period_adult farg on fixed route for the equivalent journey.

Exact fare reguired. Operater does not make change and there are NG refunds.

1. GashFare Ralioy—A-full{are price oL §1.00-hasbeen—-csiablished ot
Aduits—with—halfthe fare—of $0.50- established for senicis— 60+ years,
persons-with-disabiilies—andthose~ho-haveMedicare Cards—Gash-fare
foryouth 54o0-4Lyearsis $0-85.

22— Pass-Polisyp—Mulli—ride—opHens—include -Bay—10-Ride—3+Day. —and
CoashellaMalleyEmployerFasses. —Hke-cashfares—discounted-passes
are-ofered-for Day--10-Ride-and-34-Day-pascesfor seniors B0+ persons
with-disabilities-Medicare Card-holders as-wellasyouth:

3. —Transler Rolicy:— ranslersallevpassengers-to-get- olfa bus-and-re-board
any Supkine-bus{everthe same-bustwithin2-hours-fromthe-time-of

purshase— Allfransfer iesuedle-passengers cost- 387 5-and-must-be-pbigined
frornthe -operaters when the fare s paid—FPassengess- using-Bay-er-34-
Day- Passes—do-nst-need transfers:- however—passengers -using—the—10
Ride—passes-wiHl need - te-buytransfers_to- conmectlo other-bus rewles.-
With-the new-fareboxes-transferscan-row be issted-frem-the-farebeox-and
will be—wsedforunlimiled-rides;-amavhere—and in—any-directian-within 2
hours of-purchase:

F. Refund:
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Exact Fare:

Passengers must have the exact fare ready to deposit in the farebox when
boarding. SunBus Operators do not carry money to make change.
Passengers are advised to carry one {$1) dollar bills to pay for their cash
fares. Passengers who pay their fares with bills larger than a one ($1.00)
bill will not be issued refunds and are encouraged to refrain from using
$2.00, $5.00, $10.00, and $20.00 dollar bills.

Transfers:

Transfers are only valid for the day it was purchased and there will be no
refunds for any transfers issued and not used within the time and date
printed on the back.

Passes:

The following is established as part of SunLine's Refund Policy:

I Lost, stolen or damaged passes will not be refunded or replaced.
il Pass not activated can be exchanged with proof of purchase and
will not be refunded,

G. Locally Developad Public Input Process:

A comprehensive public outreach efforl is essential to ensure that decisions made about
transit fares refleet the needs and desires of the community. Sunlire's public
involvement effort consists of notifying the public as well as soliciting feedback

regarding the proposed changes. Typically, SunLine utilizes the established procedures
to address public outreach efforts. in addition, SunLine includes the following aclivities
when a determination is made fo institute a fare change:

1.

Fublic MNotice Procedures: At a minimum, Sunline places legal
adverlisements in local newspapers to announce the proposed fare
changes and describe how the public may provide comment. SunlLine alzo
prepare notices in the form of rider alers and provide written notices on-
board buses. Other efforls include posting infermation on the Sunline's
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web site; nofifying agency and business parners directly via e-mail or
facsimile; and the General Manager participates in interviews with locai
newspaper, radio, or television programs fo reach additional audiences.

Solicitation of Public Comment Praclices: Tce ensure public comment is
considered, Suntine schedules public meetings to gather input during the
development of a fare change proposal. A formal public hearing is held at
the Board of Directors meeting is scheduled during a regularly scheduled
Board meeting. SunlLine staff also documents all comments and
suggestions submitted.

Final Recommendations: A summary of the commenis received is
furnished upon reqguest for public review at Suntine's. Stalff
recommendation s made in writing to the Board of Directors afler
considering the issues raised and the recommendation of the General
Manager

implementation: As a parl of the process, Sunline also develops an
implementation plan for proposed fare changes. The plan will outline
ongoing public outrcach and education needed to ensure a smooth
transition.
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PASS QUTLET INCENTIVES
Objectives:
SunLine offers private retail sales outiets, alse known as pass outlets incentives to sell
its fare media. These incentives recognizes that these arganizations play an important
role in the distribution of SunLing’'s fare media to passengers.

Application:

This policy applies to all Pass Outlets that Sunline chooses to contract with for the sale
of fare media.

Program Guidelines:

Sunline offers various levels of discounts on the purchase of fare media for distribution
by Pass Ouiflets. Depending on the number of each fare category sold, the defined
incentives are applied.

Maintenance:

The Finance Department works in conjunction with the Marketing and Planning
Depariments for making recommendations for modifications to the Pass Qultlet
incentives.
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HALF FARE PROGRAM
(FIXED ROUTE ONLY)

Ohjective:

To provide reduced fares for fixed route services for seniors and persons with
disabilities in cooperation and compliance ta the Federal Transit Administration’s haif
fare requirements.

Application:

This program applies to all qualified individuals who are eligible according to the
guidelines approved for the program.

Program Guidelines:

SunLine's Half Fare Program provides half fare discounted bus fares to ride on SunBus
to passengers 60 and aver, as well as persons with digabilities. The following defines
who gualifies fo use the program.

Wha Qualifies for the Half Fare Program:

1. Persons 60 and older
2. Medicare Cardholders

N Persons who recelve Supplemental Security Income (S8}, based on disability or
Social Security Disability (SSD) benefits, as long as they continue to receive
these benefits.

4. Veterans who are disabled, who receive a determination of at least 50 percent
permanent disability or a non-service connected pension as determined through
the Veterans Administration (VA).

5. Persons who meet the Federal Transit Administration (FTA) definition of
disabled: "disabled persons means any individual who by reason of illness, injury,
age, congenital malfunction, or other permanent or temporary disability, are
unable, without special facilities or special planning or design to use mass transit
and services as eflectively as persons who are not affected™
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What Proof must be Shown:

The following proof of eligibility must be shown to qualify for this program:

1.

B.

Officlal verification of age (Valid DMV Driver's License, passport, and Stiate
issued iD card)

Medicare Card
Auythorization |etter received for 551 ar S50 benefits

Authorization ietler from the VA af a 30 percent disahility level or greater, or
receive a disability pension for the VA,

SunDial Certification for the Americans with Disabilities Act (ADA)

Disabilty Verification: Individuals who do not have one of the proofs of eligibiiity listed
must complete a Half Fare Application to pay half fare for their fares. Individuals with
one of the listed proofs must be allowed te pay half the fare on board the buses or at
any of SunlLine's Pass Outlets. Because Operators may request proof of eligibility each
time on boarding the bus, alfl individuals will be encouraged to obtain SunLine Transit
Agency Half Fare Identification Card.
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SunLine Transit Agency

DATE: Qctober 23, 2013 ACTION
TO: Board of Directors

FROM: Director of Human Resources

RE: SunLine Personnel Rules

Recommendation

Recommend that the Board of Directors adopt the attached proposed Sunline Transit
Agency Personnel Rules.

Background

SunLine Transit Agency is a joint powers agency formed in 1877, The Joint Powers
Agreement states in Section 4. General Manager, Subsedlion ii, the General Manager
shall: "[a]ppoint, assign, direct, discipline and remove SUNLINE employees subject to
the personnel rutes adopted by the Board.”

After a search of the records, SunLine staff were unable to locate any personnel rules
adopted by the Board of Directors. The Personnel Rules presented foday have been
developed to establish poiicies and procedures for the appointment, assignment,
direction, discipline and remaval of SunLine employees.

These personnel rules were developed in coordination with the warious Directors,
Interim General Manager and Legal Counsel from Rutan and Tucker, LLP.

Fiscal implications

This action will not have a fiscal impact.

64



SunLine Transit Agency

DATE: October 23, 2013 ACTION
TO:; Board of Directors

FROM: Director of Human Resources

RE: Negotiations

Recommendation

Recommend thet the Board of Directors approve an interest based bargaining
approach and the negotiating team.

Background

Amalgamated Transit Union {ATU), Local 1277 has represented Sunline's
bargaining empioyees since 1979, In most ceses, Sunline has entered into
Memorandums of Understanding {(MOU) every 3 years regarding the terms and
conditions of employment.

After the lest MOU expired in 2009, SunLine and ATU were unabie to reach an
egreement and were at impasse until April 2012, At that time, Sunline used
tradifional positional bargaining. This approach focused on each side attempting
to maintain their positfon on issues rather than finding solutions.

Interest based bargaining will allow SunLine and the ATU to define their common
interest and develop win-win sclutions.

SunLine’s proposed negotiating team will include the following: Bill Schaeffer of
Rutan & Tucker, LLP as Chief Negofiator; Director of Human Resources; Director
of Operations; Director of Maintenance; Director of Finance (as needed); Director
of Planning (as needed); the LeFlore Group {as needed); and one HR staff ag a
note taker.

Fiscal Implications

This action will not have a fiscal impact.

Jg@%ﬁf
Cohald A. Bradburn




Sunline Transit Agancy
Checks $1,000 and Over
For the month-September 2013

Budgeted Contract Contract Amount Funding
Vendor Name Item Dascription Chack No. Date Amount {¥IH) {¥iM) Remaining (estimated} Source

Saclion |a- Chack paymants issued agafnst the Operating Funuﬂ‘osts refated {o Trencsit Operatlons & Malntenanc
S0 CAL GAZS CO. Zost of wtilties BRI0A5| 2712013 £100,584.36 ¥ [ Opgrating
SOOCYZTAR TIRE & RUBBER CO WCost for the vehicle lire fease agresmant 8539707 97242013 87T F11.86 ¥ Y $210.988.00 Crperating
IMPZRIAL IRRIGATION DIST 1Sost of utiliizs 6590548 952772013 %23.670.24 ¥ M Crperating
GOoODOYEAR TIRE & AUBBER GO Cioat for the vehicle tire leass ageesmant BEEATA| Q242013 $17,265.82 ¥ i3 S2Y3.071.08 Crperaling
CLAMINS CAL PACIFIC, LLG Cost o purchase vehicle parts BEEATE  WGEDTE 51650737 ¥ ) Cperating
CUMIMING SAL PACIFIC, LLC ICast to purchase vehicle pans AEGDIE[ 95272013 14,029,245 ¥ M Cipergling
32| GENFARE Costto repeir farehozes a5BE2G[ 95952013 57,524 60 ¥ M Chperaling
ILZPERIAL IRRISATICN G377 Cost of utlities SERTYD|  SQhar203 57,425 50 ¥ M Dperating
WEW FLYER Cost to purchaze vehice parls BEELTE| Q8T 25,443,35 ¥ M Cperating
CREATIVE BUS SALES -Cast to purchase vehlelz pars SLARST| Qr3LEndd £5,170.00 ¥ M Operating
M=V FLYER Zpeldo purchese vehicle parts B3345 91'9}20131 5462015 ¥ M Qperaling
STRICKL_AND KENMY M. Cost o purshase lubrizants & alls BS3008| 242013 217,38 Y M Ooerating
TE SERVICES. INC, Cast to purchase vehicle pars BRESE4) M HEDT 54.212.01 by M Dperating
ZREATIVE BUS SALER Cost to purchase vehicle parts BoS024] SET2013 %3,586 65 A fH Opecating
AL_IEDBEARTON SECURITY SERVICES Onzite security services far facilitiag BRATOZ| Q013 53,727.08 Y Y $99. 154 .00 Dperating
wEW FLYER Cost o pUrchase vehide parts GERBAE ) BAGE013 $32.408.85 ¥ M Choerating
TR0 INMAGES Cosl ta purchase vehicle parts BEBAT4| U013 s3 18092 ¥ 8] Operating
ROMAINE ELECTRIC CO=P. o5t io purchase vehicle parts BS3350| SL/ELT3 203270 ¥ M Operating
ELLSWORTH TRUCK & AUTD Cost o purchase venise parts BE2039) ZF2013 &2,883.58 b | \ Oparating
STRICKLANG KIMNWNY ING. Cost to aurshase fubdeants & cils BSQOES 2015 5277346 Y M Cpesating
CUMMINS CAd, PACIFIC, LLE Cast tg purehase vehicle pans ELOELDER| 242013 2 654 76 Y M {Operating
ELLSWORTH TRUCK & AUTD Cost 13 perchaze vehicle parts ESE935 BNAR2013 52,B45.a8 i o Qperating
IFESTAFQRD, (NC. Ceat ta purchaze vehicle parts BSBR1R|  SIZ0N3 32,482.75 ¥ M Operating
ALLIECBARTON SECURITY SERVIGES Oraite sacurity services for faciities 2R3RA0) SME03 5248272 ¥ ¥ 296,659.00 Dpecating
RO OTIIN, [NC Zosl 1o purchase SunFoel pars BAUDGE| 9272013 52ara.73 Y ) Cperating
“RANST PRODSUCTS & BERVIGES Cosl to purchage vehigle parts BSARGS| GHR2013 52 206 06 ) V) Cperating
HOHAS DEPOT CRD SRVS Cast to repair and s2nvice facility G6RAGAZ| L/A42013 £2.246.81 ¥ M Cperating
CAEATIVG BLIS SALES Cost to puichase vehicle parts BSABES| 242013 §2,191.65 Y M Cperating,
TRAMNSIT PROGULCTS & SERV[CES Cost o puichase vehicle parts Boakye BrRrE0T3 32,098.58 ¥ M Diperating
GOOOYIAR TIRE & RUBEZR CO Cast for the vehice tire lesse agreement G5AB2G[ 98/2013 5188977 ¥ Y 5290 436 00 Oiperaling
T SERVICES, MG, Cost 1o purchase vehicle parts E53000| HENEDG3 $1.887.16 Y M Operating
ETARACKLAND KENNY NG, Cost ta purchase ubhrcants & alls EEALGI( QM0 51.820.50 ¥ M Opecatirg
FARAQUEST OF THE DESERT Gost i purchage vehicle parts G58C515| 92TaEMm2 3173248 hd M Cperaling
ALALA TOWING, INC. Towing Servicz BERRNE| Q22013 31,700.00 L4 M Dpecating,
QP SOELIRG SOMPONENTS Cast to purchase SumFoel parts 55ARAD| BMSEMI 5153751 k4 ] {iperating
TR VISION Cost 1o purchase vehiele parts BROO0Z| 2472013 51.518.51 Y M Cperating
TRAKS!T RESOURCES Cest i purchase vehicle parts BRG104| S272013 51,455.17 Y M Qpecating
A L.ECEARTON SECGLRITY SSRVICES Drgite security services for facilitiea BEBSZZ| &M 22 §1,362.80 ¥ b E0S.338.70 DOpecating
PLTRICHK M, BRASSIL Hydrogen maintenance: BAEES1 Sr19R2013 51,360.00 Y ¥ &154,759.00 Operating
SATRICK b0 BRASSIL Hyoregen Maintenance BEEFTS|  Saf2013 51.250.00 i Y RTEF, 309,00 Operzting
HARBOR DIESEL & EQUIPMENT Cost to purchase vehicle pariz 650832 WOE2MM3 $£1.324.12 ¥ M Oparating
CUMMING AL PACIFIC, LS Cosl n purchase vakicle pars H58031| SAR2013 $1.308.85 id M Opecating
PATRICK M. ERASSIL Hydrogen mainenance G58805] 9MTAM 2 31,280.00 Y hd 5166, 119,00 Operaling
HI-TECH RACHINING Cost tp purchage vehizls parts 658299 972013 3127026 Y M Operaling
SMARTDRIVE SYSTEMS, NG, Securily equipment maintenance agreement EEEEET[ 92013 51.240.00] ¥ M CpRraing
CREATIVE BUS SALES Gost tz purchasa vehic'e parts 6559231 ar192013 F1,1258.12 Y H Cparaling
NEW FLYER C-osl 14 purchase vehicle parts BSEOST Q2452013 51.028.70 Y M Qpeating

=
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Vendor Natie

SunLine Transit Agency
Checks 51,008 and Cwer
For the month-September 26813

ierm Description Check Mo Bzte

Subtotal

Armount
£359,645.83

Budgeled Contragt
(i)

pyndy

Contract Amount

Funding

Rortzining festimated)  Scurce

Saclion ib- Check paymrents issued ageinst The Operating Fubd - [COSis refated 10 Geraral Admimlstrabion)

SoSToHDICE CORS TCos! Tor orloe supples BEEEES| RSO3 $42,385.54 ¥ [} Operaling
LA Cost for annuel membership 6E5T5E]  9M4M20M3 §27. 275,00 Nd N Qperating
SEAVEY CORFORATION Cosl for Safely incentives BasTTE]  Seer2Gi3 F28.00C.00 T N Oparating
ROGZR SHMOBLE Cosl for Gensral consultan! BSEYVE]  RM42013 52037500 ¥ A o not 1o exceed Operating
AUTAN & TUCKZR, LLF Cost for legal serices 6RE033| 2T 31E6.298 50 W W Operaling
Kith'C0 STAFFING SERVICES, IMC, Cosl for lemparary employment sérvices BEA0S1| S2Fr2013 21400372 'y ) Cparating
£IMIT STARFING SERVICES, IRC, Cosl sortemgdrary employrent services BSES3R|  SrR2013 385801 i M Operating
DESERT AlIR SOMDITIDNMNG Cosl to rapair and senvice Tacility 855032) 9272013 $12.380.00 ¥ i Operaling
K1 EXECUTIVE SEARCH, LLE Coa’ 'o recruile Geperal hanaper 65BTTE]  dr2DiZ $12 679,82 ¥ M Operaling
ADVANCEDRWED OFFSET, INC Cosl for prirting Roters Guide BEOTEE] Srar20i3 11,484 00 i M {Operafing
LARGES THAN LR PRODUCTIONS Cosl ior advetizsement BEODS3; 927013 59,104 043 i H Operaling
3 & ¥ SERVICES Cos" o sevvice unilorms BRLEE| WETIZDI3 $3.739.05 i hi 531,158.00 Cperaling
MAQDRE MANRTENANSE & JAMITORIAL Cos for jernilodia; semvices GRETTI] 423 34 BT8O0 Y Y $49.3682.00 perating
APTA Leacershyr Program for Dirgctar of Ops engesTl 202013 4 DHY 04D L M Cperating
WERIZON YWISELZES Coe! for wireless commurications 659112 w7201z £3 74087 Y M Operating
ZEZERT Sup PUBLISHING Cast for public notices SR8 | «272013 £3,703.00 Y M Cperating
TELEPACIFC COMMUMICATIONS Coszt for ubliies B59700) BRRF2013 33,532 .44 b M Oparaling
TE_=PACIFIC COMMUNICATIONS Coast Tor utifities G5ERGE| SMPHTR 23,486,320 ¥ M Dretating
Vi LEY SAMITARY DISTRICT Cast for Annual Sewer Charge 6E59111| Q3F203 22.070.00 A N Qperating
SOUTHWEST NETWORKS, INC. Sofhvare Suppend ASEOUE] Sr2&r20Ma B2.437.84 ¥ H Opefating
NYHART SOMPANY Cosl for pension epneutant BS0Ha0] Or24r2073 3233458 i {] Cperaling
SURRTZC WASTE & BECYCLING ‘Cost far ulilfes GELE DT B el $2.244 20 N M Operating
TAE WARNIR CASLE CioEl for uidjlies oo 9272013 52 204578 ¥ e Dnerating
TaE YWARKER CAELE Cos: for Lilitizs BEERES] Q2013 53 200,00 L M Oparaling
TOTALFCMDS 3Y HASLER ‘Cost lor poslage EEGIDZ| WZTRA0NE 32,087 .06 ks N Ciperatiag
KO0 STAFFING SERVICES, INC, Cosl for lemnporary emoliyment services Bago0s] w1172013 32014.00 Y [} Oiperating
WVALLZY OFFIDE EGLLPMENT, (MG, Cosl far fasf=opy sUpKies EEST10] 2272012 SA 342 Y M Operaling,
ESENHOWER OCCUPATIONAL redical-Exams and Teslng GELO3E] w2720l £1,695.00 ¥ i Operaling
ART CONRAD st for recrot ment process G382 | #2723 #1.405.50 W [ Ciperating
CAL-TEST, (NC OEA Oneite Testing E5832%; 72013 £1.312.95 ¥ H Cperaling
CFPICE JERQT Cast for offlee suppies 65BE3Z| 233 121710 Y M Qperaling
CWWATER DISTRICT Cast for vibtes 658758  Sa'2013 34.209.03 N M Ciperating
OFFiCE DEPOT Caos! for cfice supoles GEREE ) Sri%2013 $1.208.84 W H Cperaling
VaL LY LOTK & SAFE Cost lo replace locks GSABYE| 2013 31,094 91 Ay ) Operaling
PaLk: SRRIMNGS DESERT RESORT ost for annual membershig E500A1| 9272013 21.080.00 ¥ M Cperating
Subtotzl $267,165.23
Mote: 11
Soction H - Chack paymoenis syliect o the provisions of Grants, Cortracis, Capilal Profecls or "Pass-Hretgh”
SO ZLECTRICAL SONSTRUCTION, INS. Busz Slop inprovemesnt BSETTA] 22013 5836 64573 ki Y 105 249.00 Capital
CREATIVE BUS SALES Coszl lor naw vehicles (DAR) 658894 HMTI2013 549377490 i ¥ 5493 78000 Capital
CREATIVE BLS BALES Cost for new vehicles (DAR} 658762 Ha201T 5157 511,95 by ¥ H2%95,262.00 Caplial
COUE WAL CONSTRUCTION Fees for Admin Building (Mzr) G58U71] Sr24f2013 5151,778.63 b W #10,.312,695 .00 apital
ACCADS Construction Managing - Admin bui'ding GSAEAT| SMFa013 2T1ET213 i id 418, 742.00 capitat
187 SR Fees "or Admin Suilding {Mar2012-Jun2013) EEA0A0] 9MT2013 £43,739.85 Y ¥ F1368,182.00 Capitz
ARCADEE |Cnn5lruclnun Managing - Admin buzding BEEYSE] Q2013 542 043.0% i Y 5431 415.00 Capilal
o
~1
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SunLina Tranait Agency
Checks 51,000 and Over
Far tha monlh-Septembear 2013

Budgeled Contract Contract Amount
Vendor Name item Cescription Check Mo, Cate Aot (YN} ¥/ Remaining {osbimated)

M3 ELECTRICAL CONSTRUCT.IN, INC. Fus Stop Improvemen’, EERDTI| SM272013 542.030.72 i A $63,210.00 Capltal
AGUA CALIENTE BAND OF CAHUILLA, Feas o7 Adren Soiding 6EZETA| SMVF2013 25,787 .50 A} Ay 225 813.00 Capital
EA= BYSTEWNS CONTROLS JAmenzzn Fuel Cel 2us Project BEES24Y 3972013 58,253.00 A k4 166,202 00 Capatal
ARERICAN CAS 'Taxi voueher program - federal grant ES88E2, amMTrRM 3 56 237.24 Y M Captal
CPral TS Projeci-aR R4, BSEE03)  8rar2ds3 468250 W A 50.00 Caplal
YELLOWE CAZ OF THE DESERT Taxi voucher program - fadersal granl BRESZ0] S1¥r2053 £z S0h ER W H Caprtail
FLIZET-MET ZORPCRATIDN Saflware Suppart - Accountlag System RERZZ1]  BINZ0M13 £3.720.0% ) M Cparabing
WESTFIELD, LLG Cogl for Sommuter Link parking EBSETETY 92013 5362000 N i Qpersting
FSOMAS 1Bus Stop mpravemesnt B5E855) 92013 LN raf A A £15,715.00 Capital

SUA CALIEMTE SaND OF CaRUILLA Fees for Acoin Buiding BSETEY] 92013 82.531.25 ki b F30,800 .00 Capital
FIRST TRAMNET, INC. Inspeciors o7 new vekices (DAR) Goos2d|  wrEnsa £1.896.00 ¥ b 20.00 Canital
DESERT CITY CAR Taxi volcher progranm: - fedema’ grani 658895 MT20N3 5152595 W H Capital
SAFETY-KLEEN CORPORATICN ;Coniracled serviges GEAGGA] 92412013 51,285.00 Y M Cipersting
ADVOCATES FOR LAS DA COMPLIANCE Permeter fencing - Indio & Thousend Paimz SEEY21) 9n8f2M3 31,2000 Y L $0.00 Cawtal
DEGERT ALARM Secuhly menitoning senices BS9033] 9272013 51,120.00 Y M Qnerating
JESERT ENTERTATMER Crosl i Commuler Adverising BEO034] Sr2Tr2013 31.040.65 ¥ H Cperating
CSUARTMONT EQUIPMERNT Zus Step Improvememi 652064 Sr2412013 S1.0M2.00 b M Capilal

Subtotal i %1628 555.56
Mote: 23
Section M - Check payments related Ko paproll deductions, emplovee hengfits, ard other empioyee refalad Lakilities
=CA THNET Groag Hes 't inaursnce prerjiur BESRZI] 2013 F223,034.77 s ] Diperating
FPERMA - INsuranse Workers comp & general liabilty {monthiy) 65301 SMTR2012 87,141,116 Y M Ciparaling
I:J.s SANK INSTITUTIDNAL TRUST- Pension deposiis (paid per payrol) BEADTE| wFZ0Z 7027158 ¥ M Dperahing
S 28K INSTITUTICNAL TRUST- Penswon daposits {pald per payroll BEGE| 2T201E 021520 ¥ M Operaling
LS. BANK iINSTITUTIZONAL TRUST- |Pensipn JEponls (paic per payrolf) 658TE4|  AMiEN G 56T.692.33 A M Cperaling
PRIDENTIAL BROUP INSURANCE Employee Denefits 553455  WIA013 1537816 ¥ M Crperaling
WMETLIFE 530 Derta! insurarce 6586840 DAa2DT3 5681903 Y W Operalisg
AMALGAMATED TRANSIT UNION Uman dues paid per payrol GSTHIT | W2T201 3 54, 826.05 ¥ M CrpeTaling
ANALGAMATED TRAMSIT UNION Lenion fues pact per payroll SoRART ] M T20M3 £4 (03,24 i N Cperaling
CALIFORMIA STATE DIS3URSEMENT Emplayse gameshment paid per payrol ES9030 ) 92712013 53 160.268 T [y} Operating
CAL FTRNIA BTATE DISBURSEMENT Empivee garnishment pald per payiol GSHEB7) G720 52,844 B8 hd M Cperaling
CALIFORMIA STATE DISBURSENENT Emplayee gemizhmenl paid per paysoll ARATES| 42013 52 R3B_id Y N Opesating
EYE =D Employee benelils BSR4,  9r20M3 g2,332.52 Y Hl Operating
Subtotal $£551,426.38

INpie, Deductions afe colected per gavrol and the invoize i3 peid monthly, 25 Indissied. Exgeplions. Fenslans, armishianls and unisn dues are paid per payiol,

Total Amount of Checks Prior Year - Same Month

Totzl Checks Ovar 51000 52, 817,804.00
Total of Checks Cuer 31,000 22817 804 00
Total 2 Checzs Urder 21,000 $59 715,37
Tolal of All Crecks & e Manth 52.87V7.519.27

£1,198,251.70

g9
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kg PACIFIC WESTERM BAMK

) September 2013 Siatement Fage 1003
£ Open Date: 08/23/2013  Closing Date: 0911972013 Account:
T
Visa® Business Card Cardmember Service ( 1-BGB-552-8855
SUNLIME TRANSIT BUS &7

CAACLYN RUDE - -
- : e | Activily Summatry

Previgus Balance $0.00
Payments $0.00
Other Credits $0.00
Purchases + 3131674
_ ¥ Balance Transfers F0.00
a;ment by Ihe dai s & Advances 0,00
@ $35.00 Late Bt ad yolr APRs mdybe © | [Other Debits $0.00
th - Fanafly 4 APH m 28.99%. oo Foes Charged §0.00
Interest Charged 50.00
MHew Balance = $1,2316.74
Pazt Due $0.00
tinimaim Payment Due 14.00
Credgit Ling 540 008 .00
Availabla Credit $38,683.26
Days in Billing Peripd 28
. | beall payrent cocpon - Fay onding 51 I h
Payment Qptions: 3 \] wilh a check .\\1-:3 myaceolmtaceoss,com I 1-;'&2?;2?:;55
Plraze dafach and seon ﬁ:u;mn willh Checs payalie ke Cardmamber Servzn PN G AR5 33
A PACIFIC WRSTERN BANK "=
Account Number

Payment Due Dale 073

24-tour Cardmember Servicn: 1-866-552-3855 HNew Balance $1,318.74

Minimurn Paymeant Duu $id. M

tI « 1o pay by phone
t . to change your address

Amounl Enclozed e

pODOZSNSE b AR 0384 Q00EIB0YY228065
SUNLINE TRANSIT Cardmember Sefpvice

CAROD Y BLINE F.0, Box 790108

305 |IGHITY OLIVFR 160 : e,
TROUSAMI PLIE CA 92276-9501 S Lowis, MO 631793-0408

T L L L T e e UL R LIS T D T CO ST T PP Ty



B PACIFIC WESTERN BANK

September 2012 Statement 082372013 - 0919/2043 Page 20i3
E‘ﬁ}f_ SURNLINE TRANSIT Cardmember Service f 1-866-552-B855
2FE CAROLYN RUDE '

As a valued cardmember, you'l receive best-in-class benefits and outstanding service on your new Pacilic
Weslem Bank Visa® Business Card. i you have any questions about your aocoum, please call
Cardmember Service al the number listed on Ihis stalemenl. We appreciale your businass!

Federal law requires us to give yaul & nefice regarding negative cradit reporfing. Plaase refer o the reverse
ol your statement for this imporfant notice.

Purchasocs and Other Debiis

Post Trans

Date Dale Ref# Transaclion Descriglion Amoyr Notation
oMt 080 5411 APTATIOUSING OFFIGE  FALLS CHURCH va 243,70
048ns 803 4846 FTD'PALM SFRIMNGS FLZT O00-0000000 A 3158 .04
0oM0D  DSDE 2411 MARIQ'SATALIAMN CAFE PALM DESERT CA edag2
08741 0990 38564 APTA HOUSING OFFICE  FALLS CHUHCH VA Fo8.20 —_—
05419 Q9A7T 770G LIEANRWAYSNIY 73129858 CHICAGD I #613.60

NELTORIVAPOLON 09/28/13
PALMSPRINGE TO PHOEMK ARLZ
PHOENIY ARIZ TO CHARE
OHARE T PHOENES AR
PHOEMIX ARIZ TO FALMSPRINGS

TOTAL THIS PERIOD $1,316.74
Fees o I
Post Trans
Date Date Befd  Transaclion Descriplion Amount Holation
0a/19 ANHUAL MEMBERSHIP FEE 0,00 —
TOTAL FEES THIS PERIQD $0.00

Total Fees Charged in 2013 £0.00
1olal Mterest Charged in 2013 $0.00

Signaluredfpproval: -

Accoun|ing Code:

70

Monfinued o Mest Dags



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement

Closing Date: September 19, 2013

Fayments and other credits:

Detail:
08/30/13

09/03/13
9/06/13
08/10M13

ST

1L

APTA Housing
FTD P. 5. Florist
Mario's Italian Café
APTA Housing

LS Airways

American Public Transporiation Assn. Hotel Charges-Dir. of Operations
Apaolonio Del Toro — Conf. AFTA Leadership Program

Flowers from Staff & Board to Employee — Condolences

Lunch — Special Board meeting — Sept. 9, 2013

APTA -Hotel change to Con'. Hotel - Dir. of Operations

Apalonio Del Toro - APTA Leadership Program

APTA -Airfgre - Dir. of Operations

Apotonio Del Toro - APTA Leadership Program

$ 243.28
$ 158.04
b 243.62
$ 53.20

$613.60



SunLine Transit Agency
Budpet Variance Report

A

Jaly 2013
Currart Mordh Year to Date
— rYiys ~ Favorable S EKITES Tavoranle
Description Tolal Budgat Actual Budgel {(Unfavorabie} ¥TO Actual YTD Budget {Unfavorable)
Revenues:
Local Transportalion Funds (LTF) 11,768,614 1,561 432 950,718 980,714 1,961,432 280,718 Q8D 714
ideagure A 5,217.000 434.750 434750 0 434,750 434,750 i]
FTA Section 5307 2802 258 233522 232572 0 233522 233522 ]
FTA Secton 531 470 188 35015 35,06 | 35MB 35,016 0
ETA Section 5316 208,665 0 17,388 {17.385) { 17,589 {17,389
=TA Section 5317 46,000 0 3833 {3.833) 0 3833 {3.833)
Sunfuels - Qulside Sales : 505,000 33.851 41,667 {7,815) 33,851 41 867 {7815}
CHG Rebate J00.0C0 0 25,00 {25,000} 0 25,000 {25,000}
Fare Box Reverve (Fied Roule) 3,230,000 105,872 283,167 {73.284) 195,872 269,167 {73,284)
Fare Sox Revenue (Demand Responss! 320000 25500 23,667 {6¥) 26,620 26,687 {37}
Tawi Vouchers 18,080 7938 1,507 6,431 7,938 1507 5.431
Irteres: ano Cther Revanus 120,000 5,331 10,000 (£,563) 5331 10,004 {4,654}
Total Operaling Revenue 24350824 2938313 20¥3.235 855,878 PRI XS 2,079,735 755,078
Expenses:
SunFuels - Cu'side (5 322,03 43 £5,850 {3,623) 0543 26,850 {3,693
SunFusts {10} 1,118,964 118 820 3 247 [23,573) 116,820 03,247 {23,573
Coeraitons-Tixed Roule (11 & 12} G694 519 742 400 207 285 55,485 742400 807 AkS 65 435
Operations-Dial-A-Rids (13 & 14) 2 588,485 44 1M 215,790 (28,3200 244,124 215740 {28.330)
Risk Maragement (15) 374825 " 36,528 3208 f105,3493) 136,628 31,236 {105,393)
kraintenance {21 & 32} 4,354 771 450,191 352 ROR [&7,204) 450,199 362 828 {B7.254)
Facility Maintznanze-7.P. {23) 660 729 45,023 55,061 9,037 26,023 55081 a0z
Fecility Mainlznance-[ndio {24) 7230 4,257 6,050 1,772 4,257 8,030 1,772
Slops & Zores WMaintengnce {25) 484 £ad 3¢ 950 40 380 433 38,560 40,390 411
Marketing (31} 364,402 4,999 IC,367 15,368 14,804 30,367 5,368
Hurnar: Resources (32 441 331 50,100 3677 {13,323} 50,100 36,778 {13,323
General Administration (50} 106,312 130 896 BE 535 {45,370) 130,896 85 528 {45370}
Finance {41] 1,127 039 £9.014 93,920 4 906 Ba014 93920 4405
nforpalion Technology (42) 380,124 22049 32428 10,379 22049 32428 1,379
Apency-wide {43} 1,355 252 126,111 113521 (12,2509 126,111 113,821 {12.200)
Planning & Agency Devalopment (49} 564,114 a,091 47010 37218 9,081 47010 7oA
Tolal Expenses 24850824 & 2,253,205 2,075,335 T473,970F 2,253,285 2,073,238 (173,974)
Total Gparating Surplus{Daficit) 3 681, 1783 $ BB1107.93



SunLingz Transil Agercy
Budgei Yeariance Reoort

£L

August 23
Current Month Year fo Date
FY 1 Favoraole TY 1314 Favorable
Description Total Budget Acteral Budgel  {Unfavorable) YTD Actual TYTD Budget {Unfzvorabla)
Revenues:
Local Transpoitalion Funds (LTF) 11,768,614 980,718 980,718 1] 2042 150 1,961,436 980,714
wzgzire A 3247 G0 434,750 43750 ] 868,307 869,500 0]
FTA Seclion 5307 2,802,288 233522 233,522 ] 467,045 467,045 0
FTA Sechon 53N 220,183 35,016 35,0MA ] 7003 70,031 0
FTA Seclon 5316 208,665 | 17,288 {17,369 1] M {34.773)
=TA Zeoton 5317 465,000 ) 3.833 {3,233) H 7657 {7,667
Sunlugls - Outside Sales 500,000 48,863 4’ B67 7,196 82714 83,333 (518}
CME Rebate 200,008 0 25,000 {25,000} 1, 50,005 {50,000
Fare Box Revenua (Fixed Rouls) 3,230,000 2055818 259,167 {62, 3148) 402,691 538,333 {135643}
Fare Box Revenwe {Damand Resporse) LR N 17,328 2,557 £0.338) 43,929 53,233 (5.4
Tex: Vouchers 18,089 7343 1,507 5,836 15,281 015 12,267
Irteras* and Oihar Revanue 120600 280 Q000 {8,740} 536 20,000 Eiﬂ,dﬂd}
Total Operating Reveniee 24,950 824 1964620 2079225 114816} 523, RELS 30,48
Expenses:
Sunrues - Cutside (3) 7 322,203 25,800 2% 850 1,850 30,543 53,71 23,157
SunFugle {10} 1.118,9564 128734 93,247 {35 497) 270 564 186,495 {84069
Oparaiions-rixed Roole (114 12) C.694,644 923,520 8G7 285 {129,735 1672020 1,615,770 [56,250)
Operations-Dizl-A-Ride (13 & 14) 2,585 485 287 021 5780 f81,230) M1,142 431,581 {109,561)
Risk Mznagemen: (13 374,526 277 31,236 3414 164,350 62471 {101,5979)
Maintenance [21 & 22} 4 354 771 83,076 362898 {20,179} 833,268 725,795 (107,477
Facility Maintenance-T.2, {23) 650,729 46,411 55,051 §.E00 024 M 122 17,687
Facitity idantenance-Indio [24) 7235 7,203 5,030 {1,264} 11,550 12,053 203
Slops & Zones Manterance (25 454 554 46,580 40320 (6,150 &, 540 BO.78i {5,759)
Markeling {31} 364,402 41,711 30357 {11,344) 55,710 60,7 4,023
Hurnan Resovrcas 132} 441,23 .95 35,778 {18,773} 105,051 73555 (31,445)
General AdminizIration (40} 1,026,312 108,206 85526 {22 680) 235103 171,052 {68,051}
Finarce (41) 5127033 115,738 03920 {21,818} 204,752 187,840 {15,912}
[nformiation Technology (42) 38914 23927 32 428 8,501 45976 64,4956 18,530
Agency-wide (43) 1,355,852 10Ti2 11384 13,108 226,823 227 642 £19
Pianning & Agency Develupmenl (46} 564,114 50,801 47040 (3793 59,893 91018 A28
*Sunfoeis is an esbealed axsendilre.
Total Expensss 24,250,824 23T 3 2073235 {308,278) 45640719 4,158,471 {402 248}
Total Qperating Surplus|Deficit) 3 (422,893.45) $ 25318877



September-13

Contracts Signed Under General Manager Autharization

Vendor Praoduct/Service —Need GM Authorization Cost
Exizting servers
. Exchange Servers, S Approved as par of
Softchoice software and licenses beyond thE." [rfecyc_:!e F¥13/14 Capital Budget §38.451.51
and stanting to fal
Retired two support
. 2 New CNG FPowered : Approved as part of
Unicars Honda | ™\ s Civics ""Ehgﬁf;;ﬁ;f"k FY13/14 Capital Budget | 70079742

74



Sunling

TRAXNELIT AFLINLY

Fixed Route

Line Cezcription

14 DHS/PE

15 DHS

24 PE/(CC

30 CCIPS

32 POIRMITRIPS

53 POy

il LOED

BO 14%41(1

81 Indio

a0 Coachelladindio
a1 FCehiThidecca
a5 fCchiThiMecca
11
220

PSindio

PO to Riverside
Fixad routs folal
Demand Respoense
Sunbial

System tofal

Weekdays:
Saturdays:

Sundays:
Total Days:

Flaase nota:

Istued "OMBMREDD
e |

September 2013
2’ﬂ13|:2ﬂ1'4
Month % FY 2814 FY 2013 ¥TD %
Sep 2013 Sep 2012 Aug 2013 Var. _ Var. YTD YID var.  var. | Bikes | Wheelchairs |
Mandhly YTD  Monthly YTD
47 171 45 0265 40,530 1,145 2.5% 127078 123,238 3.840 3.1% 1,378 4,348 305 1.013
10,135 8,805 FAL 1,330 15.1% 24 OF7 22.078 1,28% 91% 142 333 63 158
17.832 16,772 13,384 1,060 §.3% 44 483 42378 2.104 5.05% 365 1,164 234 519
23,180 £d4 699 52086 (5,549 -BE% 159 540 175222 (15273} -B.7V% 1,768 2352 544 1.6688
25 143 21487 149,972 3658 17.0% G4 541 57 501 7040 122% 1,020 3,298 185 460
5273 4907 4,048 366 7.5% 13,526 12,493 1,027 8.2% 207 597 10 az
22,743 21,344 12 681 1,379 6.5% 47,998 48 841 (8431  -1.7% £G4 1,722 g7 183
11,918 12 895 11,077 {778) -B1% 33,502 35,323 (18217 -52% 140 415 105 287
8117 8,823 8,260 204 3.3% 24,720 23 537 1,188 5.0% 130 349 S 267
18,580 19,150 17,924 430 2.2% 53,856 51,9588 1,868 3.6% 431 1,185 146 478
19,824 17.734 16,253 2080 118% &0,751 46 975 3773 8.0% 454 1,287 =0 214
2.309 - - 2,309 0.0% 2,300 - 2308 0.0% V0 FLY 4 4
133912 133,660 123,181 252 0.2%4 373 643 370,377 3,266 0.9% 4 916 13,794 1,050 2,878
1,224 764 1.245 460 &60.2% 3,834 764 3070 401.8% 42 127 5 17
385,31 376,087 227 IV 8,444 2.2% 1,023,267 1,010,725 13,542 1.3% 11,727 34,062 2,877 8,182
11,469 11,075 11,286 394 3.6% 34,477 32i0-'ll 2076 £.4%
396,800 387,962 339,188 8,838 2.3% 1058744 1,043,128 15,618 1.5%
Sep-132 Sep-12 Aug-13
2t 20 22
4 & )
5 5 4
30 30 31
Line 85 implemented on September 1, 2013 - Weekday service only.
Comrauter Link 220 service was implemenled on September 10, 2012
1042 pented on TSI

un

SunLine Transit Agency
Monthly Ridership Report




SunLine Transit Agency
Monthly Ridership Report
September - 2013

Fixed Route Ridership 20 4?1:?1 18 Demand Response
! 1 - 1Q,135 L] -
111 i Ridership
133,812 24
17,832
30
58,150
95 _
2,3{39
91 ,
19 824 25,143 SunDial
/ 11,469
80 170 5,273 '
8117 11,918 52 743 '
o r~—
- . 2 = EFY 2014
Year-to-Date System Ridership o 2
400,000 w = FY 2013
350,000 —1
t
300,000 -
250,000 -
.
200000 { 2 &
a8
150,000 - -
g @
| 100,000 EE I =
: + o &%
! 50,000 - ™o
Ii - =T — — ™ T = T —T T T T f T T ——
| Line 14 15 24 ap 32 53 70 80 &1 ot g1 a5 111 220 SunDial
JJubmitted by Crate; Approved by Cate:

o 2pf2 printed on 10MER2 3
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e e/ . ) . .
Complimentary Paratransit Service
” ” I a l Serving Pertons with Divebilities Throiegheat the Caachelfa Valley

SunDial Operational Notes
September 2013

1. ON-TIME PERFORMANGCE

Last Year This Year
90.2 88.1 Total trips carried in the on-time window
1,084 1,344 Total trips tate during the month
10,861 10,439 Total trips

2. RIDERSH!IP and MILEAGE
| ast Year This Year

11,075 11,469 Total passengers for the manth
90,435 99 906 Total miles traveled for the month
3.  SAFETY
Last Year This Year
0 0  Total preventable collisions

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year  This Year

0 0 Total Ride-a-Long Evaluations
4 2 Total Onboard Inspections
1 3 Total Safety Evaluations
5. DENIALS
Last Year This Year
0 0 Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,545 1526  Total Mobility Device Boarding's

cc: Roger Snoble, Carolyn Rude, Polo Del Taro, Mannie Thomas, Jim Rayl, Diane Beabe

Sunline Transit Agency 32605 Harry Qliver Trail Thousand Palms, CA 92276 760-343-3451



Sunlmne

TRANSIT AGENLY

EQUAL EMPLOYMENT
OPPORTUNITY

&

AFFIRMATIVE ACTION
PROGRAM

Thousand Palms, California

October 2013
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INTRODUCTION

SunLine Transit Agency (SunLine} was formed as a Joint Powers Authorily in July 1977
by Riverside County and the cities of the Coachella Valley to operate a public transit
system within the eastern portion of Riverside County. As the valley matured and grew,
each of the cities jpined the JPA until finally, all nine were members. The current
members are Deserl Hot Springs, Palm Springs, Cathedral City, Rancho Mirage, Palm
Deser, Indian Wells, La Quinta, Indio, Coachella and Riverside County.

SunLine is governed by a Board of Direciors representing each of the ten entities. The
County's representative is a member of the Board of Supervisors, and each city has its
mayor or a member of its city council serve as its representative.

SunLine also operates the SunDial dial-a-ride system for persons with disabilities.
SunLine's primary fixed route system operates 19 hours every day of the year with the
exception of Thanksgiving and Christmas. Bargaining unit employees {motor coach
operators, paratransit operators, mechanics and groundskeepers) are represented by
the Amaigamated Transit Union, Local 1277,

As of July 2013, SunLine employed 294 persons. SunLine is proud supporer of Equal
Employment Opporlunily and Affirmative Action {EECIAA}L Our statement of policy and
aflirmative action goals rellect SunLine's commiiment to maintain a diversified and
motivated workforce.



STATEMENT OF POLICY

SunLine's is commitied to equal employment cppertunity.  This commitment starts with
the Board of Direcfors, which supports a results-oriented program aimed at achieving
equal employment opportunity throughout all omganizational levels at Sunline. The
mission of SunLine is "To provide safe and envimnmentally conscious public
transportation services and aitemalive fuel solutions to meet the mability needs of the
Coachella Valley.” Fundamental to Sunline's mission is our obligation to honor the
diversity of our workiorce and ensure all employees are treated with dignity and respect.

SunLine is commilted to the principle of equal employment opportunity for all employees
and to providing employees with a work environmeni free of discrimination and
harassment. All employment decisions at SunLine are based on business needs, job
requirements and individual gualifications, without regard fo race, color, religion or
belief, national, social or ethnic origin, sex (including pregnancy), age, physical, menta
or sensory disability, HIV status, sexuai orientation, gender identity and/or expression,
marital, civil union or domestic partnership status, past or present military service, family
medicai history or genetic information, family or parental siaius, or any other status
protected by any local, state or federal law or regulation. This policy applies to all terms
and conditions of employment, including, but not limited to, bhiring, placement,
promotion, disciplinary actions, termination, layoff, recall, transfer, leaves of absence,
compensation and training. Any applicant or employee who betieves they have been
discriminated or harasged has the right {o file a complaini alleging such with the
appropriaie official.

SunLine will not tolerate discrimination or harassment based on any of the lisied
characteristics. Every employee has an obligation i ensure the work place is free of
discrimination and harassment. Any employee, who has knowledge of or wiinesses,
discrimination or harassment must report it fo iheir supervisor, manager, direclor of
human resources. Addiionally, SunLine expects its ¢oniractors to embrace the
orinciples of EEQ and to provide weorkpiaces free of discrimination and harassment.

Equal opporunity can best be achieved through programmed recruifmenis and
personnel practices aligned with Title VIl and the Agency's Affirmative Action Plans.
Continued efiorts to achieve and sustain equal employment opportunities for every
employee and applicant requires paricipation from alt levels throughout the Agency,
especially at the management and suparvisory levels. SunLine will remain preoactive in
ensuring compliance with its Affimnative Action Plan.



SunLine employees are critical in promoting SunLine as an employer of choice. AR
current employees of SunLine are requestied fo encourage qualified disabled persons,
minorittes, women, special disabled veterans, and Vielnam Era veterans io apply for
employment.

SunLing prohibits retaliation against anyone through harassment, intimidation, threats,
coercion, or discrimination because they have engaged or may engage in filing a
complaint, assisting in a review, investigation, or bearing or have otherwise sought io
obtain their legal rights to any federal, state or local law regarding EEQ, Title V1) for
qualified individuals with disabilities, or qualified protected veterans.

Qur employees have a right to work in an environment free from discrimination and it is
the responsibility of every manager and supervisor to assure that a non-discriminatory
environment exisis. All directors, managers and supervisors are assignad specific asks
in refation to SunLine’s EEQYAA plan and understand that their work pedormance will
be evaluated on the basis of the compliance with and support of the EEQ/AA policies
and practices, among other Agency policies.

The assignment of the operational task and accountability for implementing the program
as the EEQ/AA Officer is the responsibility of the Direcior of Human Resources.  All
applicants and empioyees have a right to file complaints alleging discrimination with
their direct supervisor, manager, director or the Director of Human Resources who is
the EEQfAA Coordinator. In addition, our expectlation is thai all employees will lend
their aclive support to EEO principles and practices.

The successful achievement of SunLing's EEC/AA program goals will benefit all
employees by creating a more diverse working environment.

Reoger Snoble Date
Interim General Manager
SunlLine Transit Agency



GENERAL OBJECTIVES

The general objectives of this Equal Employment OpponunityfAffirmative Action Plan
are to achieve and maintain employment levels for members of protected classes within
the various job group categories throughout the organization in proportion to their
availability in the local labor market. This will be achieved through targeted
recruiiments, increased hiring, promotion and fraining of qualified applicants and
employees in these protected classes.

In order to achieve a work place that reflects the demographics of the communities
served, SunLine will do the following:

» Evaluate personne! fransactions and enforce the use of objeciive empiloyment
practices fo ensure that members of these protecled classes are not adversely
impacted.

= Assign responsibility and accountability for Affirmative Action progress. The most
crucial parls for the policy implemeniation are at the direclor, manager and
supervisory levels where decisions affecting hiring, assignments, training,
promotions, compensation and disciplinary actions are made.

* Provide training on personnel policies and fair empioyment practices to direciors,
managers and supervisors {o increase awareness and accepiance of racefcultural,
sex and disability differences among emplovees and prohibiting  uniawdful
harassment of employees in the workplace.

» Advertise and target recruitments to those populations that are underrepresenied at
vanous levels of the organization.

+« Ensure that employees of an underrepresented class are provided the opportunity to
aftend necessary training and/or given special projects or assignments to make
them competitive for promotions.

» Parner with local schaols, colleges and universities to target underrepresented
groups within a job group category to pravide intemships and promote development
within an occupational specialty.

+ Ensure employee recognition and incentives for performance and contributions to
SunLine are awarded fairty to all employees regardless of status.



RESPONSIBILTY FOR IMPLEMENTATION

The primary respongibifity for the establishment of this EEQ/AA Program resis with
SunlLing's Board of Directors. They are charged to:

+ Set policy and provide leadership necessary to achieve afirmative action goals.

« Express commitment to the goal of establishing work force parity with the
community's gualified work force.

The Board of Directors designates the General Manager of SunLine to express and
carry out the responsibilities of the Board of Directors on a day-to-day basis. Specific
responsibilities throughout SunLina are as follows:

The assignment of the operational tasks and accountability for implementing the
program as the EEOG/Aa& Officer is the responsibility of the Direcior of Human
Resources. This person is charged to:

L]

Establish and direct SunLine's EEQO/AA Program to meet federal and state
requireméenis and achieve utilization goals.

« Develop and reaffirm equal employment apportunity in all personnel actions takan by
SunLine.

+« Create a pro-active atlittde among members of the management team for formal
dissemination, both internal and external.

« Discuss equal opportunity at meetings with management staff members.

« Assure that management members undersiand their peraonal performance
evaluations will reflect their perfformance as measured against the EEC/AA Program.

The Director of Human Resources is designated the EEQ/AA Coordinator with the
added responsibility to audit the reguirements of the program and to:

» Develop the EEO/AA Program and technigues for communication policy. Provide
training to all responsible personnel.



« Ensure the job-relatedness of all aspects of the personnel processes and concurs in
all hires and promotions.

« |Improve recruitment efforts to increase the number of qualified minority, women and
disabled applicanis.

+ Inform all new employees of the EEC/AA Program and Discrimination Complaint
procedure. Assure that current iegal information affecting affirmative action is
disseminated to responsible officials.

» Investigate any discrimination complaint filegd by emplayees andfor applicants, and
recommend appropriaie remedies. Track all complaints, records of EEQO inquiry and
submits annual reporls to that effect.

» Submil status reports concerning the program to the Board of Directors through the
General Manager.

» identify EEQ/AA problem areas. Assist managerial and supervisory personnel in
arriving al solutions fo EEOG/AA problems and assists management in collecting and
analyzing employment data. Design and implement audit angd reporting systems
which will:

o Measure program effectiveness.
o ldeniify areas requiring remedial action
o Determine degree to which goals and objectives have been atfained.
s Serve as liaison between SunLine and relevant enforcementfreporting agencies and
minarity organizations as well as community action groups concerned with

empioyment opportunities of minorities, women and the disabled.

» Assisis in recruiting minority, persons with disabilities and women applicants and
establish outreach sources for use by Human Resources.

All directors, managers and supervisors are responsible to work with the EEO/AA
Coordinaior to ensure the effectiveness of the affirmative action program. |n this
regard, respansibilities, among other things, include:



Assist in the identification of EEQ/AA problem areas and in the establishing of
depanmenial goals and objectives.

Become actively involved with local minority organizations, women's organizations,
community action groups and community service programs.

Perform periodic audits of training programs, hiring and promotion patlerns io
remove, as necessary, impediments to the altainment of SunLine's goals and

gbjectives.

Conduct regular discussions with supervisors and employees to be certain the
EECG/AA Policy is being followed.

Conduct a review of the qualifications of all employees ¢ ensure that minorities,
women and persons with disabilities are given full cpportunities for transfers and
promotions.

Provide career counseling for all employees.

Canduct periodic audits fo ensure that:

o Appropriate EEC/AA posters are properly displayed.

o Al employee facilities are, in fact, desegregated, both in policy and use, and that
locker rooms and restrooms are comparable for both sexes.

o Minority, female and persons with disabilities are afforded a full opportunity and
are encouraged fo participate in all of SunLine's sponsored educational, fraining,
recreational, and social activities,

Understand that their work performance is being evaluated on the besis of their
EEOQ/AA efforts and resulls, as well as other criteria.

Take action to ensure accepiance by all employees of those placed through
affirmative action effors.

Ensure that all interviews, offer of employment andfor wage commitments {equal pay
regardless of race or sex} are consistent with the EEO guidelines.

Participaies in the review and/or investigation of complaints alleging discrimination.
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DISSEMINATION OF THE EQUAL EMPLOYMENT OPPORTUNITY PROGRAM

A variety of means will be used to disseminate the program to employees, job
applicants, and the community. The EEQ/AA Officer is responsible fo ensure that all of
the following are accomplished:

A. INTERNAL DISSEMINATION

The SunLine Board of Direclors is commitied to supporting the EEQ/AA Program as
indicaied in the "Statemeni of Policy” section and the section o follow:

The following policy statement is included in the Employee Handbook, which is given fo
all employees af the time of hire:

Sunline is en Equal Employment Opporlunity/Affirmmative Action employer and is
commitled fo a policy of equal emplovment opporiunity for applicants and employees.
As an equal opporfunily emplover decisions made concerning employmeni with
Suntine will not be based on race, sex, color, ancestry, national origin, alienage,
gender, sexual orlentation, religion, creed, age, marital status, family status, pregnancy,
mititary sfalus, veteran sfalus, medical condition, disabifity, genefic information or any
other fegally prolecled slalus. Employment decisions wilf comply with all faws
prohibiting discrimination. Sunline’s empioyment practices seek fo piace employees in
the job that best suits their abilities, interests, and skills, as well as SunLine’s needs.

SunLine recognizes the value of different cultures and their meaningiul contnbutions to
the development of our sociaty.

The Harassment Policy is also disseminated io employees through the Employee
Hangbook, which is provided fo all employees as a parl of their orientation process.
The Employee Handbook sfates:

in keeping with our commifment fo provide a work emvironmeni that is free of
discrimination, Sunline maintains a skict policy prohibifing unlawful harassment
including sexval harassment. This policy prohibits harassment in any form, including
verbal, physical and visual harassment.

Our management policy prohibits any employee or management person from any
conduct {acts, words, or suggestions), which could be interpreted as related to sexual
suggestion or harassment.



Any employee whoe believes they have been harassed by a co-worker or supervisor
shouid promptly report the facts of the incident or incidents and the names of the
individuals invclved (generally in writing} o their supervisor. The Human Resources
Department receives and reviews all complaints. [ the determination from the Human
Resources Department that the particular complaints fall within the guidelines for fulher
investigation regarding possible EEQO/AA viclations, the Director of Human Resources
will investigate or contract an investigator to investigate all such claims. All complaints
demand a file be opened and are tracked through filing systems in the office of Human
Resources. The complete pariculars and appropriate corrective aclion may he
reviewed with the General Manager before it is impiemented. While Sunline helds
averyone accountabla to adhere to the policy of non-discrimination and prehibition of
harassment of any Kind, supervisors, managers and directors are held to even highar
standard hecause of their position of authority.

The actions that may be taken against an coffender are the same as for any cther
disciplinary action. They include an oral warning, written warning, suspension and/or
discharge. In addition io any discipiinary action, the offender may also he ordered {o
participate in non-disciplinary programs such as the Employee Assistance Program.

The aciions which may be taken for the viclim include writien apology, shielding from
backlash or retaliation, retraction of improper adverse action, leave of absence or
special counsaling.

To ensure that ali current employees are aware of job opporlunities for promotion andfar
transfer, Sunline uses a job posting system. All postings are placed on all SunlLine
bulietin boards.

SunLine posis the required federal and state EEQ posters on all Sunline bulletin
boards.

Cerlain employees of Sunline are currently represented by the Amalgamated Transit
Union. The Memorandum of Understanding (MOU) currenily in existence between
SunLine and the Union contains the following non-discrimination provision in Aricle G-
2, Section 1, paragraph 2:

Suntine and the Union agree that they shall not discriminate against any employee
hecause of race, color, sex, age, nalional origin, pofitical or religious opinions or
affiiation or citizenship status. Sunline and the Union shall meet and confer on any
provision of this Agreement for the purpose of complying with any finel order of a
Federal or State agency or couwrt of compefent jurisdiclion required a modification or



change in any provision or provisions of this Agreement in compliance with stale or
federaf anti-discrimination laws.

B. EXTERNAL DISSEMINATION
All recruiting sources are informed of SunLine’s EEQ/AA Program hoth orally and in
writing. These sources are requested o aclively recruit and refer minorities, women

and persons with disabilities for all positions listed.

When employment adverlisements are placed they are placed in minority as well as
other news media. All adverlisements will contain the footer, “An EEQ/AA Employer.”

Appropriate minority and women's organizalions, community agencies, community
leaders, secondary school, and celleges are notified of SunLine’s policy.

Prospective employees are informed of the existence of the EEQ/AA Program and such
elements that will enable them io avail themselves of its henefits.

Writien notification of this policy is sent to all contraclors, sub-contractors, vendors and
suppliers, requesting appropriate action on their parl.
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UTILIZATION ANALYSIS

SunlLine's utilization analysis is comprised of three parls. These pars are: examination
of curmrent work force; availability computationfanalysis; and utilization analysis with
goais for next period.

The current work force analysis is based on Sunline's employment records as of July
2013. The Appendices following this document show “Job Group Analysis,” "Workforce
Analysis,” "Availability Determination” as well as "Annual Placement Goals.”

The availebilily anaiysis was completed by analyzing the eight factors lisied in the
Federal Register Affirmative Action Program guidelines to arnve at the percent of
females and minorities available in each job group. The latest census data available for
Riverside {the recruiting area for SunLine) was the source of data. The statistical data
used in the weighi-factor computation was a judgment basis by Sunline, based upon
the census siatistics and applicant fiow. The eight factors are:

+ Minority and female population i the applicable labor market area.
« Minority and female unemployment force in the applicable labor market area.

+ Percent of minority and female workforce as compared with the total workforce in the
labor market area.

+ General availability of minorities and females having requisite skills in the labor
market area.

+ The availability of minorities and femates having requisite skills in an area in which
sunLine can reasonably recruit; an expanded area may be diilized in some efforls.

+ The availability of promotable minorities and females in SunLine.
» The existence of training institutions capable of fraining a person in requisite skills.

» The degree of training Sunline is reasonably able {o underlake as a means of
making all job classes available to minorities and females.

SunLine believes that the use of these eight factors to determine whether under-
utilization exists complies with the provisions of 41CFR 60-2.1%1 b {1) & (2). This
analysis is shown on the chart in Appendix D.
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GOALS AND ACHIEVEMENTS

In SunLine's tast reporl the minonty popuiztion was 64%. Our current minority
population is 68%. Degpite the increase in mincrities and the high population of
minonties in our workforce, there are slil areas where minorities are under-utilized.
Minorities are under-utilized in the following job group categories: Executive/Senior
Level Cfficials and Managers, Professionals; and Administrative Supporl Workers.
Since our last reporting, we have met our goals for Service Workers. Additionally,
SunLine has seen improvements within the Professionat category which is now under-
utilized by a very small perceniage.

There is still an under-uiifization of females; however continuing strides to correct this
area are being implemented. in our previous evaluation, 28% of the workforce was
female. Qur total slightly decreased to 26% of the current workforce. Females are
under-utilized in the following job group categories: Executive/Senior Level ORicials and
Managers,; First/Mid-Level Officials and Managers; Crafl Workers; Operatives, Laborers
and Helpers; and Service Workers. We have, and will continue to address this under-
utilization of females. [n fact, Sunline has seen an increase in the number of females
being hired since July 1, 2013,

We continue fo provide a variety of training classes. Qur training programs have
expanded to include all departments of Sunline. Some topics include: harassment,
safety, alternate fuels training {mechanics}, and management development.

Sunline continues to offer an Educational Reimbursement Program. SunLine believes
that these are all positive steps which will contribute toward achieving our Affirmative
Action goals.

Goals for the period ahead are shown in Appendix E. Recruiting efforts will be continue

to concentrate on both female and minority with an emphasis on those job groups
where under-utilization has ocourred.
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AFFIRMATIVE ACTION PROGRAM
A review of total operations has been made to identify any problem areas where
appropriate corrective action will be instituted.

Under-utilization is referenced in Appendix E for analysis. Goals have been established
o provide needed correction.

Promotions and Transfers are available o all employees through our job posting
system. Al gualified employees {meeting minimum gualifications) who request a
transfer or who apply for an opening are included in the selection process. In all cases,
SurnLine will select the most qualified candidate fo fill a vacani position.

Employment Application is in compliance with all legal reguiremenis and has been
revised to incarporate the provisions of the Americans with Disabilities Act (ADA}.

Selection Criteria are uniform for all applicants competing for a specific position. Ali
qualified applicants are considered equally. Supervisors and those who make hiring
decisions are aware of SunLine's goals and are aclively involved in their achievement.

Job Descriptions are wnilen to eliminate any unfair advantages. Related equivalent
experience can he used o gualfy in lieu of educational requirements. For example, if a
position requires a bachelors degiee and one year experience, an applicant with five
years related equivalent work experience would qualify. That is, four years of
experience to equal the degree requirement and one year of additional experience.

Testing consists of a formal interview panel and for some classifications, there is a basic
skills tesis consisiing of 52 guestions.

Sunline sponsored social events and special programs are held for all employees and
all employees are encouraged o parlicipate.

All facilities of SunLing are integrated. This includes offices, lunchrooms, festrooms and
all employee areas.

Seniority practices are governed by the MOU ang personnel policies and procedures.

These seniority provisions do not have a disparate impact on minority group status or
sex, for length of service or type of job held.
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Management support of thig policy is insisted upon by the Board of Directors and the
Generai Manager of SunLine Transit Agency.

Training for career improvement is provided io employees on an as-needed basis (i.e.
mechanic's training). This training is given to all employees in a job group with no
disparity by minorify group stafus or sex.

Recruiting area is large enough to include several minority communities. Pubiic and
private transportation is available equally to minority, females and persons with
disabilities.

Employee atlitude toward egual employment opporunity is good and is monitored by
the Human Resources Department through exit interviews and casual contact with
various employees throughout SunLine. All employees have access to the Director of
Hurnan Resources and other administrative management at ail times, either casually or
by appoiniment.

Technical campliance is achieved through the pasting of all required notices on SunLine
bulletin boards. Applications for employment are retained in accordance with federal
guidelines. Notice of our commitment to Equal Empioyment Opporunity/Affirmative
Action Is transmitted externally and iniernally as discussed elsewhere in this document.

SunLine Emplovee Handbook includes a special procedure for the investigation of
camplaints of discrimination or harassment under the Equal Opportunity Employment
Policy and Harassment Policy. This special procedure is as follows.

Any empiovee wha believes they have heen harassed by a co-worker or supervisor
shouid promplly report the facls of the incident or incidenis and the names of the
individuals involved {(generally in wniing) fo their supervisor. The Director of Human
Resources will investigate alf such claims. The complete particulars and appropriate
correchive action may be reviewed with the General Manager before it is implermented.
White SunLine hofds everyone accouniable to adhere fo the policy of non-discrimination
and aveoidance of harassment of any kind, supervisors, managers, and direclors ere
held to an even higher standard because of their pasitions of authority.

Procedures are iniliated by the employee/applicant fypically in writing. The person
receiving the complaint wifl advise the employee/applicant that the matlter wilf be
promptly investigated. The employee/applicant is assured that Suniine will do its hest
to assure that the privacy of alf employees/applicants is respected. If an employee, the
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employee is advised o immediately report any perceived retaliation or difficuffies with
the acclsed.

The Director of Human Resources will cause an investigation to be conducted by
personally investigating or assigning appropriate staff or external investigaior.
Everyone involved in an investigation will be admenished prior fo any interviews that the
matters under investigation are serious; that the employee/applicant must be honest
and forthright in their responses; that they are not io discuss the matier with anyone
other than the investigator; that they are not o intefere with the investigation or destroy
evidence; and that retaliation against anyone paricipating in the investigation is
prohibited.

The investigation process will incorporate the following:

+ The cemplainant will be interviewed o clarify specific details about the alleged aci(s)
based on his or her recollection — the "who, what, when, where and why" of the
incident: any witnesses or others who have mendioned similar freatment.
Additionally, the compliainant would have the opporlunity to provide any documents
or evidence io suppor the claim.

« The accused will be interviewed to learn specific details about the alleged act based
an his or her recollection. This is an opportunity for the accused io provide a
response to the allegations and identify any witnesses, dacuments or other evidence
regarding the specific allegations. The accused must be advised that, if the
allegations are founded, he or she will be subject to disciplinary action up o, and
including termination.

» Interview witnesses and other individuals who may have first-hand knowledge
regarding the matier{s) under investigation.

s+ Review any documenis or evidence that may be available that are relevant to
determining the facts of the case, which may include, but are not limited tc, emails,

computer usage, angd video tapes.

« Conduct follow up inferviews with the complainant, the accused or withesses as may
be necessary.

« Deiermine timeiine of events, determine facts based on evidence, coilaboration of
witness statements, and withess credibilily. Once the facis are established, the
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investigator must make a finding and recommendation. A finding may be,
substantiated, partially substantiated, inconclusive, or unfounded.

The investigaior makes the determination as to the findings of the discrimination or
harassment. If the complaint is deemed substantiated or parialiy substantiated, the
Director of Human Resources will determine the appropriate action. The details and
the decision response are to be reviewed with the General Manager hefore being
implemented. The decision is final and binding.

The Director of Human Resources will issue the decision to the complainant in a
meeting and in writing and advise the accused of the decision in the same manner.
He or she will assure that any disciplinary action determined is prompily taken.

The final step is to advise wilnesses and/or supervisors of the outcome only to the
extent they may need {o know io bring closure to the investigation. In addition,
efforls to monitor the sitvation to protect the complainant and other potential victims
are implemented.
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ASSESSMENT OF PRESENT EMPLOYMENT PRACTICES

SunLine has a policy to aggressively recruit the most qualified people fo staff the
agency. It affords equal opportunity for employment, selection, training, promotion,
compensation and benefits to all persons without regard to race, color, age, sex,
religion, national origin, marital slatus, disability, ancestry or any other proiecied class
not related to the requirements of the work assignmeni.

The Director of Human Resources shaijl be responsible for establishing recruitment and
referral procedures and shall be responsible for all employment activity in SunLine.

sunline actively seeks minonties and females for all employment opportunities.
Recruitment orders and/or notices are distributed to various sources including, but nof
kmited to, those agencies listed below:

Riverside County Workforce Developmeant Center
44199 Monroe Street

Indin, CA 82201

{includes web-site

College of the Deserl
43-500 Monterey Avenue
Palm Deserl, CA 92260

TransitTalent.com
www transitialent.com

Mewspaper adverlising is normally placed in the Riverside Press-Enterprise and the
Palm Springs Deserl Sun. The Press-Enterprise is circulated in the high-minority
communities located in eastern and western Riverside County.

The majority of applicants for positions below the professional and managerial level gain
knowledge of openings through the stafe and county workiorce development offices,
newspaper adverlisementis, SunlLine’s website, www sunline.org, and through the
various organizalions receiving a recruitment notice. Cther sowrces of applicants are
walk-ins and frfends and relatives of SunLine employees.

Professional and managerial applicants are usually the resuli of local, regional and
national newspaper and indusiry jousmal advertising, national job boards or respondents
to recruitment notices sent to the various fransit properties and public agencies.
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The slatistical information to supporl applicant flow data is voluntarily completed by
applicants. A personnel requisition assists in tracking not oniy the sources of
communicating the opening, bui recording of applicants and source. In the period, Juby
2012 to July 2013, the applicant flow data evalvation shows that 38.3% of our
applicants are female;, 65% are mincrity. Female applicants decreased from the
previous report from 49% to 38.3%, which indicates a need to focus more recruiting
efforts toward increasing female applicants. However, the number of minority
applicants has increased since the last reporl up 6% from 59% to the current 85%. This
is a refleclion of SunLine’s efforts to recruit minorities.

Seiection procedures commence with the compleiion of an agency employment
application.

The Human Resocurces Depariment conducis the initial review of the applicant's
qualilications using a system specially designed {o be relevant to the job specilications
shown on the Personnel Requisition and conlained in the job descrption. Those
applicants meeting the minimum regquiremenls will be referred for an interview with the
hiring manager or supervisor.

Prior to the panel interview, the Human Resources Depariment verifies previous
employment history with the appiicant as well as the driving record {for positions
requiring a Class B driver's license, or which will involve driving company vehicles} and
the DMV report is requested at the first interview.

Following the interview and subsequent testing {noted abowve}, a review of all formal
candidates with the Department Director, or Manager is conducied {o select the most
qualified applicants to participate in a panel interview.

Where interview panels are used, they shall include minority or female members
wherever practical or applicable. Interview questions shall be pre-planned and all
candidates will receive the same battery of questions. All guestions will be constructed
in such a way as to assure that they are relevant to the job in question and in no way
infringe on any individual privacy matters. in the event of use of any non-agency staff
for a panel, the member will be given an orientation in proper interviewing fechnigues,
including agency commitment fo equal employment opportunity/affirmative aclion
guidelines prior to commencement of the intenviews.

The applicanis that complete the panel interview process are then considered for

selection. If applicable, applicants for specified positions are given a writien test of
basic skiifs on a passfiail basis. For positions ihat are represented by the union, Human
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Resources will review the terms and conditions of employment as agreed to in the
Memorandum of Understanding. The best candidate is selected and a written
conditional offer is made to the most qualified candidate. A formal, conditional offer is
made that ailows the agency to commence the required testing and background
investigations.

The applications of finalists that are deemed eligible for hire will be ffled for fuiure
consideration.

The results of all physical examinations required by SunLine prior fo employment shalt
be used in confidence. No person outside of the Human Resources Depadment will be
given specific results. However, any limifations or resirictions listed by the doctor will be
discussed with the hiring news as parl of an interaclive process to determine any
reasonable accommodations.

All new employees report to the Human Rescurces Department on their first day of
employment for orienlation. An orientation checklist is used to assure that all major
areas of Sunline orientation, including special deparimental procedures are covered.
The employee, as well as the personis} conducting the orientation, must sign the check
iist showing completion of each item; the completed checklist becomes a permanent
part of the employee personnel file.

Seniority is not 2 part of any decision relation to promotions and transfers outside of the
hargaining unit. Any matters within the bargaining unit which relate to seniority are
contained in the MQU, such requirements have no disparaie impact on any members of
any protected class of employee. With the job posting system mentioned earlier,
SunlLine demonstrates its desire io fill job vacancies by promotion or transfer or
qualified intemal candidates whenever possible. The skilts, attitudes and abilities
demonstrated by past performance will be evaiuated in considering internal candidates.

Compensation and benefits programs of Sunline are administered according to
SunLine policy and requirements as set forh in the MOU for the bargaining unit
persopnel. These policies are applied uniformly and have no relationship fo race, color,
national origin or any other pmiecled class. Some benefit levels and Sunline
contributions toward benefits may vary in amount by employee groups — non-bargaining
unit and bargaining unit personnel. The variation is the result of a negotiated labor
agreement. Therefore, these benefits and contributions are governed by the Personnel
Policies of SunLine and the MOU.
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Termination and Disciplinary Practices are established for ali personnel through
Personnel Policy and, for bargaining unit employees, the MCU. A probaticnary period
applies to alf employees either as new hires or for transfers and promotions. If an
employee during the orientation period is performing in an unsatisfactory manner, and it
is detemmined that the performance ¢annot improve, the employee will be released.

If an employee who has completed the orientation period performs in an unsatisfactory
manner, the immediate supervisor will discuss the job performance with the employee.
Al empioyees are pravided a period of time to improve performance deficiencies. The
employee may be dismissed if no improvement is noted at the end of a mutuaily agreed
neriod of probation.

Discipline procedures are contained within Sunline’s Personne! Policy for non-
bargaining unit personnel; bargaining unit personnel ere governed by the requirements
of the MOU. All policies and procedures are progressive in nature and is administered
without regard to any protected characteristics or classes.

The supervisor reviews the specific incideni{s) with the Director of Human Resources
prior to issuing the discipline that may result in loss of pay. This review has the purpose
of assuring consistency in the application of policy and is a positive step foward the
correction of the behavior. In the case of a disagreement between an employee and
management alt employees have access to the use of a grievance/complaini process
which is set forfh in the Employee Handbook and MOU of Sunline. Mo supervisor or
depanment head may summarily dismiss an employee who has completed the
orientation period.

When all corrective procedures have been exhausted, the employee is handled through
appropriate and legal due process.
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INTERNAL AUDIT & REPORTING SYSTEMS

In our effor to monitor goals and SupLine's commitment to equal employmentf
affirative action, the Director of Human Resources is responsible for submitting an
annual summary of the progress made over the preceding 12 months to the General
Manager. Assessments and any actions fo provide correction will be determined and
implemented. The evaluation process will highlight the policies and objectives that were
accomplished. New obijeclives and timetables io remedy any deficiencies will be
included in the repor.
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SunLine Transit Agency

August 15, 2013

Job Group Analysis and Description
41 CFR 60-2.12, 60-2.12(c), (&), 60-2.13

Officials and
Managers
| Executive/Senior
' Level Cfficials and
. Mangers

. partners.

Description Position Titles
Individuals who plan, direct and formulate policies, set strategy | General Manager
and provide the overall direction of enterprisesforganizations for | Director of Finance
the development and delivery of products or services, within the | Director of Operations

parameters approved by boards of directars or other governing | Director of Human Resources
bodies. Residing in the highest levels of organizations, these . Direclor of Transit Planning

executives plan, direct or coordinate activities with the suppord of Direclor of Maintenance

subordinate executives and staff managers. They include, in  General Manager Staff Analyst

larger organizations, those individuals within two reporting levels
of the CEQ. Examples of these kinds of managers are: chief
execulive officers, chief operating officers, chief financial officers,
ine of functional areas or operating groups, chief information
officers, chief human resources officers, chief marketing cofficers,
chief legal offlicers, management directors and managing

First/Mid-Lavel
Cfficials and
Managers

| Individuals who serve as managers, other than those who serve | Risk Manager

as ExecutivefSenior Level CHicials and Managers, including | Marketing Coordinator
those who oversee and direct the delivery of products, services | Parts Manager

or functions at group, regional or divisional levels of @ Operations Manager
organizations. These managers receive directions from the | Taxi Cab Administrator
Executive/Senior Level management and typically lead major |
business units. They implement policies, program and directives |
of executivelsenior management through subordinate managers
and within the parameters set by Executive/Senior Level
management. Examples of these kinds of managers are: vice
presidents and directors, group, regional or divisicnal controllers;
treasurers; human resources, information systems, marketing,
and operations managers. The First/Mid-Level Officials and
Managers subcategory also includes those who report direclly to |
middle managers. These individuals serve at functional, line of
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business segment or branch levels and are responsible for -
directing and executing the day-to-day operational objectives of
. officials and managers to subordinate personnel and, in some

instances, directly supervising the aclivities of exempt and non-

gxempt personnel and, in some instances, directly supervising
the aclivities of exempt and non-exempt personnel. Examples of
these kinds of managers are: first-ine managers; team -
managers; unit managers; operations and preduction managers;
branch managers, administrative services managers; purchasing
and transportation managers, storage and distribution managers;
call center or customer service managers; technical support
managears; and brand or product managers.

Professicnals Description Paosition Titles

Most jobs in this category require bachelor and graduate Accountant
degrees, and/or professional cefification. In some instances, Payroll Accountant
comparable experience may establish a person’s qualifications. Procurement Officer
Examples of these kinds of positions include: accountants and Pars Assistant
auditars; ainplane pilots and flight engineers; architects; artists, Planning Services Coordinator
chemists; computer programmers; designers; dieticians; editors; | Transit Planning Assistant
engineers; lawyers, librarians; mathematical scientists; natural Desktop Publisher

: scientists; registered nurses; physical scientists; physicians and | Community Qutreach Spec
surgeons; social scientists; teachers; and surveyors. i Human Resources Technician

' Safety Security Coordinator
Sr T & Systems Analyst
Desktop Support Technician

Technicians Description Position Titles
Jobs in this category include activities that require applied Alternate Fuels Technician
scientific skills, usually obtained by post-secandary education of

varying lengths, depending ©on the particular occupation,

recognizing that in some instances additional training,

cerification, or comparable experience is required. Examples of

these types of positions include: draflers, emergency medical
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technicians: chemical technicians; and broadcast and sound
| endginearing

technicians.

Description
| These jobs include non-managerial activities that wholly and
i primarily invoive direct sales. Examples of these types of
‘positiuns include: advertising sales agents; insurance sales
agenis; real estate brokers and sales agenis; wholesaie sales
representatives; securities, commodities, and financial services
- gales agenis; telemarketers; demonstrators; retail salespersons;
| counter and rental clerks; and cashiers.

Sales Workers

Administrative

Support Workers

Description

Position Titles
Mo posttion tifles apply

Position Titles

These jobs involve non-managenial tasks providing adminisirative

and support assistance, primarily in office settings. Examples of

these types of positions include: office and administrative support
. workers; bookkeeping; accouniing and auditing clerks, cargo and

freight agents; dispaichers; couriers; daia entry keyers; computer
! operators; shipping, receiving and traffic clerks, word processors
| and iypists; proofreaders; desktop publishers; and general office
clerks.

Craft Workers Description

Most jebs in this category includes higher skilled occupations in

Sr. Admin Assistant

Sr. Admin Asst Taxi Cab :
Operations Sr. Administrative |
Assistant

Customer Service Clerk
Accounting Technician
Accounting Assistant

Cain Counter

1 Customer Service Clerk

| Asst. to Director of Maintenance

Position Titles
Matntenance Supervisor

construction (building tradesz crafl werkers and their formai | Mechanic A & B

apprentices) and natural resource extraction workers, Examples i Body Mechanic A & B

of these types of positions include: boilermakers; brick and sione | Revenue Mechanic

masons; carpenters; eleciricians; painters (both consiruction and ! Electronic Farebox Technician
maintenance); glaziers; pipelayers, plumbers, pipefitters and | Facility/Construction Specialist
steamiitiers; plasterers; roofers; elevator installers; earth drillers; ;Shelten‘Shcp Maintenance Sup
derrick operators; oil and gas rotary drill operators; and blasiers : Stops & Zones Technicians
and explosive workers. This category also includes occupations
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! related to the installation, maintenance and part replacement of I
equipment, machines and tools, such as: automotive mechanics; '
aircrafl mechanics; and electric and electronic equipment

repairers. This category alsc includes some production

occupations that are distinguished by the high degree of skill and
precision required to perorm them, based on clearly defined task
specifications, such as: millwrghts; etchers and engravers; iool
and die makers; and pattern makers.

Operatives Description Position Titles
-Most jobs in this category include intermediate skilled | PT Maotar Coach Operator
occupations and include workers who operate machines or | PT Paratransit Operator
factory-related processing equipment. Most of these occupations | Motor Coach Operatar
i do not usually require more than several months of training. | Paratransit Operator
Examples include: textile machine workers; laundry and dry
cleaning workers; photographic process workers; weaving
machine operators; electrical and electronic  equipment
assemblers; semiconductor processors; testers, graders and
sorers; bakers; and butchers and other meat, poultry and fish
processing workers. This category also includes occupations of
generally intermediate skill levels that are concerned with
operating and controlling equipment to facilitate the movement of
people or materials, such as: bridge and lock tenders; truck, bus
or taxi drivers; industrial truck and tractor (forklift) operators;
parking lot aflendants; sallors; conveyor operators, and hand
packers and packagers.

Laborers and

Helpers Description Position Titles
Jobs in this category include workers with more limited skills who Special Projects Supervisor
require only brief training to perform tasks that require little or no  Utility Worker

independent judgment. Examples include: production and Facility Maintenance
construction worker helpers; vehicle and equipment cleaners; Fuel Systems Specialist |
laborers; freight, stock and material movers; service station

attendants; construction laborers; refuse and recyclable materials
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Service Workers

collectors; septic tank servicers; and sewer pipe cleaners.

Description
Jobs in this category include food service, cleaning service,
perzonal service, and protective service activities. SKill may be

“acquired through formal training, iob-related training or direct

experience. Examples of food service positions include: cooks,
barlenders; and other food service workers. Examples of
persanal service positions include: medical assistants and other
healthcare supporl positions; hairdressers; ushers; and
transporation attendants. Examples of cleaning service positions
include: cleaners; janitors; and porlers. Examples of protective
service positions include: transit and railmad police and fire
fighters; guards; private detectives and investigators.

27
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Safety Officer
Asst. Taxi Cab Administrator |

" Asst. Taxi Cab Administrator 11
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Workforce Analysis: By Department

General Administration

Department/ Salary Cat:-E;n_.r y Total MALES FEMALES
Position Title Code Employees
Joh Froup Total| W [B/aA| A [AI7AN] B/L | NH/OPI| 2+ |Total] w |B7aA| A |aizan | vt e ar |2+
Administration
General Manager E-6  |ESLOM of ol of oo o o ofl of of of ofd o o of o
Sperial Asst. 1o GIWS
Clork of the Board $-38  |ASW 1 ol o o o o o 0 UI ] 1] o o o o o o
Se. Admin. Asst A-34  |ASwW 1l o of o o o ol of i o oo o 1 a0
General Manager Staff |\, . e, o | T T of o ul nl of oo o o ol 0
Analyst
Department Total: 3| 1 o] o o] o ol o 2‘ i o o o 1 ol 0
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Maintenance Department

Department/ Salary EED Total MALES FEMALFS
Pasition Title Code | Categary |Employees |Toral| w |B/aal a |aizan| 0/ [nH/OPI| 2+ |Total | w [B/8a] A | aizan|ua [ unsop |2+
Maintenance
Pirector of E-4  |EsLom | 1 1 nl 0 ol o 0 c:l ol o o o n| 0 0 n‘
Maintenance
Maintenance M-a  |CRW sl sl 3| oo o 2 o of o o| o o o| 0 0 nl
Supervisor
MechanicA & B Mou  |crw 4] 13| 2 ol 0 0| 11 ol of af of 1 o ol o o o
Special Projects Sup. M3 |L&H il o 1 o o o o ol of o of o of o o 0l 0
Asst. to Birector A-30 |asw 1l o o u| o o o 0 {::I f o oo o o ol 0
of Maintenance
Body MechanicA &8 |Mou |crw g o 2 oo ol D ol of 2| of o o o 2 ol o
Revenue Mechanic MOU  |CRw § 1 o oo o 2 ol of of of ol o g 0 o o
Electronic Farebox A-33  |CRW # 1] 1| ol o ol o o o D| o o o o o ol o
Technician
Facility Maintenance  |A-33  [L&H 3 ol oo o = of of o of o o g o o o
Facility/Construction |10 lcrw 1 9] 1 ﬂl IJ| u| D 0 Dl D| o u| of o o o o
Specialist
Utility MOU |L&H 2l 12| 1] oo o 1 ol of o of o o o o ol 0
Shelter/Shop Im3 |crw 1l 4 o 1o o o ol of ol of oo o o o o
NMaintenance Supervisor
Stops & fones Tech. MOU R 7 Al 1 2l O ]| 4 o o A o al o ) 0| o
Cepartment Total: 52 42| 16 3|l a g] 32 D 0 4 1 1 a2 0| 0
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Finance Department

[repartment/ Salary EEQ Total MALES EEMALFS

Position Title Code | Category |Employees |Total] w [B/aA] & |aizan] HAL [NR/oOPI] 2+ [rotal| w [B/aA] & [aizan]na [ nn/ori] 2+
Finance
Director of Finance E4  |Estom il ol of o o o o gl of ] of 4 o 0 0 o| of
Payroll Accountant 5-35  |PRO 1 1] do ol o of of of o/l o o o o of o
Procurement Officer  [5-38  |PRO i 4 1l oo o o ol of of of oo of 0 ol of
Accountant 536  |PRO 1 ol of oo o o ol o] 1] o ol o o 1 o| of
Accounting Tech. A-32 |asw o o of d o o o ol of 2] of ofo o 2 o o
Accounting Assistant  |A-28  |Asw 1l of of oo o o ol o] 1] of of o o 1 g o
Coin Counter A-25  |ASW a 2l 2l oo o o ol of 2] 2 ol o o o ol o
Parts Manager M-1  |FMLOM ] 1] of o o ol 1 of of o of ol o o of o o
Parts Assistant A-31 |PRO ] 1] 4 oo o o ol f of of o o o o o o

Department Total: 133 6 5| o o0 o] 1 ol of 7] 2/ 1o o| 4 al 0

Flanning Department

Department/ Salary EED Total WLALES FEMALES

Pasition Title Code | Category |Emplovees [Total] w |B/aal a |azan| i [nnsori] 2+ [Total| w [B/2a] & [azan v nH/oR 24
Planning
Cirector of Transit
Planning E-4 ESLOM 1 i 1 g 0 o 0 0 o o o] 0 a a a| o
Flanning Services DI
Coardinator 5-36  |PRD 1 J] 0 o O o [H] 0 1 o o a 1 ol o
Transit Planning Asst.  |A-34  |PRO 1 | © Y o O 0 OI 1y 1 0] 0 al aj a| o

Department Total: 3l 1 oo o o of 1 of o 1 o o
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Cperations Department

Department/ Salary EED Total MALES FEMALES

Pusition Title Code | Category |Employees [total] w [B/aa] & [aizan| v/ [NH/oPI] 2+ [Total| w [B78A] A [Azan]H | nH/opI ]2+
Operations
Director of Operations |E-4  |ESLOM 1 1 o oo 1 o ol of of o o ol o ol of
Dperations Manager m-7 FRILORK 1 1] 0O 1] 0 0 0] ] {II DI ﬂ| gl o ul 0 0 {]|
Operations 5r. Admin
Assistant A-34  |ASW 1] of o o o o o o of A 1 oo ol o o| af
Senior SUpervisor m-5 lop ]l i o oo ol 1 ol of of of o o0 o o 0| of
Paratransit Supervisor |M-4 QP 1l 1 1 oo ol o ol of o of o o o] o ol o
Supervisor/Dispatcher [s-36  |op 5] 1] 4 2o ol & ol of 3] f 1 o o o 0| o
Paratransit Dispatcher [5-35 |OP s 2] o o o | 2 o of 3] 2l o o o 1 o/ of
Paratransit
Feservationist A-30 |OPF 3 o O o o 0 0 a o 3] 0 o o o 3 o o
Dperations Service
Coordinator 535 |OP 1 d 1 ol O 0 a a of o 0 o o o O ar o
Information
Specialist A-30 |op A o o oo ol D ol ol 2l 1y oo o 1 ol o
Customer Service
Clerk A-28  |asw ] of of oo o o ol of 3] o oo 1 ol o
Motar Coach Operator  [MOU |OP 129] 93] 25| 13| 3 ol 52 ol 1| 2] 8 slo 1] 12 ol o
Fart time Motor Coach
Operator MOU  |oP 71 el 2| oo o 2 ol o] 3 o oo o 1 o o
Paratransit Operatar  |[MouU  |OP 35] 24 8 3l of o] 13 ol of 13| 3 ol o o 7 ol 1
Fart time Paratransit
Operator Mou |op 120 1of 20 oo o = ol of 2 of oo o 2 gl o

Department Total: 205| 152| 43| 20| 3 o] 85 o| 1] s3]17| 6| o 1| 28 ol 1
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Marketing Department

bepartment/ Salary EEQ Total MALES FEMALES
Position Title Code | Category |Employees [Total| w |B/aal A [a7an| HA [NH/OPI| 2+ [Total| w [B/aA] A [a17an A nH/OPI 24
Marketing
Marketing Coordinator [M-4  |[FMLOM 1 ol of oo o o ol of ] of 4 o o o ol o
Desktop Publisher A-35 |[pRO 1 of of oo o o ol o] 1] 1 ol o of o gl o
Community Qutreach
Specialist A-35  |PRO 1 o O o 0 o 0 ol o o o 0 o o
Department Total: 3 Bl 0O 0l a a 1] 1 1 ] # 0
SunFuels
Department/ Salary EEO Total MALES FEMALES
Position Title Code | Category |Employees|Totall w |B/aa a [aizan i [nnyori] 2+ [1oml | w [B7aal A |aizan v nnzopd] 24
Altemative Fuels
Alt. Fuels Technican  |a-28  |TECH 1l 1]l 11 d o o o ol ol o o o o a o o 0
Fuels Systems Spec. | 14-33 JL&H il o of o o o 1 0 D} of of o o o o o o
Pepartment Total: 2 ol o 1 ol of of of ofe o o o] o
Human Resources Department
Department/ Salary EEQ Total MALES FEMALES
Position Title Code | Category |Employees|Total| w [B/aa] 4 |azan| v [nH/or] 2+ |Total| w [B/aa] & [azan v/ nnsori| 2+
Human Resources
Director of Human
Resources E-4 ESLM 1 1] 1 0 a 5] | I | o 0 o 0 o ol 0
Human Resources
Technician A-33 |PRO i DL a gl o g 0 o o 4 0 o 0 ol 2 ol o
Department Total: 3l 1 o o al o] 2 ol ol o 2 0
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Risk Management Department

Department/ Salary EEQ Tatal MALES FERMALES

Positian Title Code | Category |Employees|Total| w |B/an| a |aizan| v/L [NR/oPI| 24+ |Totall w |B/an] & |ai/an|vankori] 2+
Risk Manragement
Risk Manager M7 |FMLOM | a1 o o o o ol ol o o o o ol o o o
Safety Security J
Coordinator 5-33  |PRO 1] 1 ol oo o 1 ol ol o oo o o 0 0
Safety Officer A-32  |SEW | 9l of oo o 1 of of of of od o o ol o
t Department Total: 3 0 ol of of o 0 0 of 0
Taxi Administration

Department/ Salary|  EEO Total MALES FEMALES

Pasition Title Code | Category |Employees|Totall w |e/an] a |aizan] v/t |nk/orL 2+ [total] w [B/aa] A lavan|nawnsor ] 2+
Taxi
TaxiCab Administrator |M-7  |FMLOM I il 1] oo g o ol ol o of o o o o e
Asst. TaxiCab Admin | |A-33  [SEW i a3 of 1o o o ol of o o oo ol o o o
Asst. TaxiCab Admin || [A-36  |SEwW il oo o1 o o ol ol of ol o ¢ o o 0 0
Sr. Admin. Asst. TaxiCab |A-34  |ASW 1 q 0 o 0 a a 0 DI H 0 gl o 0 1 gl 0

Department Total: al 3| 1| 1|12 o| o al of 1] of o @ o] 1 ol 0
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Infermaticn Technology

Department/ Salary EEC Tatal MALES FEMALES

Position Title Code | Category |Employees|Total| w [8/aa[ & |al/an| HL [nHfOPI| 2+ [ Total| w | B/aa] A |a/an]Ha nu/oe |2+
Information Technology
5r. Info. Tech. &
Systems
Analyst M-¥ |FPRG 1] 1 g o g o o o o o a o o o &
Desktop Support Tech., |A-33 |PRD 4 | (] I 0 0 o| of i 0 0 ﬂ| g o ol 1

Department Total: 2 1] 1 0 0] 0 1 O d 0 0 0 1
Total o 293
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Workforce Analysis: By Job Group (EEO - 1 Category)}

Executive/Senior Level Officials and Managers

salary | tZE:uw; Total MALES FEMALES
Position Title Code | b Froup | TPV | romal| w | B/aa] & |aizan| v | nesorl] 2+ frorat| w | Bras| A [ayan | |neop] 2
General Manager E-6 ESLOM )| o0 0 0 0 0] o 0 o o o o 0 0 o
General ManagerStaff |\ . lesiom | o dd o o dd dd dd o o ol o
Analyst
Director of B4 |ESLOM | o 11 oo o o o0 qof oo oo of o
Maintenance
Director of Finance E-4  |ESLOM | o o oo o o ol of 3] of 1 o ol o 0 0
Cirector of Transit E-4
Planning ESLOM il o 3] oo o o ol o] o o oo 0l ¢ ol 0
Chractor of Operaticns  |E-4 ESLOM 1 ] 0 o o 0 1 ol o o o o] ol 0 0 o 0
Director of Human
Resources E-4 ESLOM 1 1] 1 ol o g o 0 0 g o o o g o
Jeb Categery Total: Bl 5 if 1 o af 1 [}rﬂ, q a9 ﬂr GI’ o
FirsMid-Level Officials and Managers
EED MALES FEMALES
Salary Total
Fosition Title Code Category/ Employees
Jab Froup Total| W | B/AA] A JALFAN| H/L |NHSQPL| 2+ |Total] W |B/AA| A | ALFAN] H/L| NHfOP1 | 2+
Parts Manager M-1  |FMLOM i 1 ol ofo o 1 oo o o 9o of 0 0| o
Operations Manager M-7  |FMLOHW 1 1 Dl i O 0 0 o DI o Ell o o Ell 0 0 Ell
Marketing Coordinator |M-4  |FMLOM 1 of o do of] o ol of il of o o o a| o
Risk Manager M-7  |FMLOM il i 1 oo ol o ol of of of o o o] o o/ o
TaxiCab Administrator  [M-7  {FMLOM il 1 oo o o ol of of of o of o o o o
Job Category Total s| 4 2 1o o 2 ol of af of 1fof o o 0
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Professionals

EEQ MALES FEMALES
Salary Category/ Total
Position Title Code Employees

Job Froup Total ] W |BfAR A |AIFAN | HIL (NB/OP]| 2& |Total | W | BfAA| A | AIJANHAL| NHfOPL| 2+
Payrell Accountant 5-35 |PRO 1 N1 0] 0 0 0 0 0 i o o] o al o LR
Procurement Officer  |5-38  |PRO 1 1 4] ofo o] o ol ol o of oo o o ol o
Arcountant 5-36  |PRO 1 0O 0 o 0 4] 0 DI o o] o a 1 0 0
Parts Assistant A-31 |PRO 1 ] 1 o o a0 4] 0 Dl [\ R o| of 0 0 g o
Planning Services Dl
Coerdinator A-34  |PRO 1 a o oo o @ 4 i g 0 a 1 g o
Transit Planning Asst.  |A-34 |PRO | of ol o o o o ol of 1 11 o o ol o al o
Desktop Publisher A-35 |PRO 1 o of oo o] o ol of ] if o of o o ol 9|
Community Gutreach
Spedialist A-35  |PRO 1 g o ol o 0 a g 0 1] 0 g o o 1 ol o]
Human Resources
Technician A-33  |PRO 2 aq o o O O ] g o 2] 0 0 o 0 2 al 0|
Safety Security
Coordinator 5-38 [PRO 1 iy 0O 0] 0 0 1 a0 M 0 0 o o 0 ol 0
5r. Info. Tech. &
Systems
Analyst M-7  |PRO 1 g 1 ol o O 0 of O o 0] 0 9 0 o o
Desktop Support Tech. |a-33 [PRO ] of of oo ol © o o] 1] of oo ol o ol 1

Jah Category Total: 13 5 4 o] 0 of 1 D[ 5 2 Ell Y 0] 5 0
Technicians
EED MALES FEMALES
Salary Tertal
Positign Title Code Category/ Employees

Jok Froup Total | W |BfAA| A |AIfAN | HIL |NH/GRI| 2+ | Total| W | BAAA| A JALFAN | HIL| NHAORL| 2+

Alt. Fuels Technician A-28 |TECH 1 ] 1 o0 g 0 o] o 0 o O a o gl 0
Job Category Total; | ol of o o of o 2} of oo o o 0
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Adrministrative Support Warkers

EEQ WMALES FEMALES
Salary Total
- Category/
Position Title Code Employees
iob Froup Total| W | B/aA| A |aizan] HAL |NH/OP1 2+ |Total| w |B2AA| A | AIZAN | HL| NH/OPI| 2+
Special Asst. to GMY
538 |ASW 1 o o o ol o 0 © 11 o o o 0 o o
Clerk of the Board | A | |
Sr. Admin. Asst A-34 |Asw 1l o of oo o o ol ol 3] of of o o 1 o o
Asst. 1o Director 38 [asw 1 D| o o u| u| of o o 4 o| o o o oo
of Maintenance
Accounting Tech. A-32 |asw d o of oo o o ol of] 2| of ol 0 o 2 o o
Accounting Assistant A-28  |ASW 1 o| © 0 Dl Dl D o of 1 0 Dl 4] o 1 L
Coin Counter A-25 |asw a2l o[ oo o o ol of 2f 2l oo o o o o
Operations 5r. Admin |
Assistant A-30  |asw | ol of oo o o ol of ] 1 o o ol o 0| ©
CustomerService ;
Clerk A-28  |asw 1l o o oo o o ol of 1] of o o o 1 ol o
Sr. Admin. Asst. TaxiCab |A-34  |asw 1 of o o o o ol of 1] of o o o 1 gl o
Job Category Total: 13 2 o o o] o ol 4 1| s o o 5 of o
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Workforce Analysis
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Craft Workers
EEQ MALES FEMALES
Salary Categary/ Tatal
Position Title Core Employees
rmen JobFreup | P O e 8  pocal| w |B/aal A lazan]| ny |nngort| 2+ [rotal| w [Bran] A [azan| i nesoe | 2+
Maintenance M-4  |CRW | o| o o 2 ol of] of of o o o o 0| 0
Supenisor I | | |
Mechanic A & B MOU  |CRW 14] 13 o o ol 11 of of 1 of 1 o o o ol of
Body Mechanic A BB |MOU |CRw 4 2 ol © 0 ol of 2] of d o o 2 o/ o
Revenue Mechanic MOL |CRW R o o o] 1 ol ol o of o of o o o of
Electronic Fareb
ectronic Farebox A2 |CRW | I ol of o o od o o of oo o o o o
Tachnician
Facility/Constructi
aciity/Lonstruction oy [crw 1] 1 ol o ol © ol of of o oo o © al of
Specialist
Shelter/Shop _|m3 |cRw 1 1 1l o] o o of ol ol of o o o o of o
Maimtenance Supe nvisor l ‘
Stops & Zonas Tech.  |MOU  |CRW HIE 2o o a4 o} o d o o o o o
Job Category Total: ) 3| 3 o] o 18 of 3] of 1o of 2 o o
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Supkine Transit Agency

Waorklorce Analysis
August 5, 2013

Operatives
EEQ MALES FEMALES
Salary Tertal
. Category/
Positicn Title Code Employees
lob Froup Total | W |B/AA| A |AIFAN] HYL [NH/OP1| 2+ | Total] W | B/AA| A [AIJAN | H/L|NH/OPI| 2+

Senior Supervisor -5 |OFP 1 1] 0 q & ) 1 0 o (]i 0 g a L 0 o
Paratransit Supemnvisor jM-4  |OP 1 1] 1 o o o o 0 Dl Di 0 9 0 0 Il.'.ll 'Ell 0
Supervisor/Dispatcher [5-36  [oP 1is] 12] o) 2 o o & ol of 3l 2 1 o o o ol o
Paratransit Dispatcher |53-35 |OP 5 2l 0O o o 0 2 ol o L o 0 o 1 {]| 4]
Paratransit
Reservationist A-30 |OF 3 Of O g @ & 0 W | E I ol o 0 3 J 0
Operations S5ervice
Coordinator 5-38  |OP 1 1 0 o 0 0 o O L o 0 of 0 0l o
Information
Spetialist A-30  |OP 2 Y 2 0 0] o O 2] 1 o o a 1 gl o0
fotor Coach CGperator  |MOU [OP 119 93] 25 12] 3 0] 52 a 1] 24 8 5 0 1 12 O 0
Part time Motor Coach
Operator MCoU [OP 7 6l 2 2l 0 0 2 0o 0 1y 0 o o 0 1 g o
Paratransit Operator __ |MQU_[OP a5 2] 8| 3 o ol 13 o, of 1] 3 o of o - o 1
Fart tirme Paratransit
Operatar MO (DP 12] 10 2 0 o & 4 21 0 SRy o 2z |

lob Category Total: 201] 1s0f 43| 19 ol 84 of 1l s51[16] 6l 0 1| 27 1)
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Lakorers and Helpers

EED MALES FEMIALES
Salary Total
. Categary/

Fosition Title Code Employees
Job Froup Total]| W |B/AA| A [AI7aN| H/L |NH/OPI| 2+ |Total| W |B/AA| A | AlZAN|H/L| NHfORI | 2+
Special Projects Sup.  [M-32 |L&H 1 1 1 o0 ol o ol of o o oo o] o o| of
Facility Maintenance  |A-33 {L&H 3l 3] o o o o] 3 ol o] o of o of o o 0 of
Utility MOU |LBH 12l 12l 1 o o o| 11 o of o of o o ol o o o
Fuels Systems Spec. | {A-33 [L&H 1| ofof od o 1 of of of of oo o 0 0| of
Joh Category Total: 17] 17] 2f ofof o 15 ol f o o do o| o a| of

Service Workers
EED MALES FEMALES
Salary Total

Position Title Code Category/ Employeas
tobFroup | T oo |Total| W B/ A | azaN] HAL | NR/OPI| 2+ |Total] w [ B7AAl A | Azan|HAL K0P 2¢
Safety Officer A-32 |sEw 1] 1) o ol o o 1 ol of of of oo ol 0 o o
Asst. TaxiCab Admin)  [A-33  [SEwW 1] o 1o o o ol of of of oo o o ol o}
Asst, TaxiCab Adminll [5-36  [sEw 1 4 o o1 ol © ol of o o o ¢ o| 0 gl o
Job Category Total: 3} 3 o 11 of] 1 ol of] of of of o o] ol o| o

Total 293
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SunLine Transit Agency

Salary Analysis
Augusl 15, 2013

Salary Analysis: By Department

General Administration

Department/ EEC Total MALES FERMALES

Position Title Salary | Category/ | Employees|Total] w [B/aa] a [ar/an| na [Nujor] 2+ | Total] w [B/aa] a [asan[ua]nnzoeif2+

Administration
General Manager Vacant ESLOM of ol of oo o o ol of o of oo o o o o
Special Asst. to GM/S
Clerk of the Board $70,012.80 |asw | of of oo o o ol of 1) 1l oo o o o 0
Sr. Admin, Asst $36,516.00 |Asw | of of o o of o ol of 1l of o o of 1 o o
General Manager Staff
Analyst $191,526.40 |ESLOM 1 1 o o o o of of o] oo 0 g o

Department Total: 1 0 a o 0 o 0 21 1 a o

Maintenance Department

Department/ EED Total MALES FEMALES

Position Title Salary | Category |Employees|Total| w [B/aa] A |aizan] u/L |Nnyopi| 2+ [Totat] w [B/an] A [aan] i nnor 2+
Maintenance, Cont.
Mechanic A $51,729.60 [CRW A 4 o oo o| 4 ol ol of of o o ol O 0l 0
Mechanic A, Swing Shift| $52,748.60 |CRW a1 oo 0| o ol o] o of oo o o o o
Mechanic A, Gravevard 5| 452 768.60 |CRW 4 3| 1 oo o] 2 ol of ol ol 10 o o o 0
Mechanic A $53,788.80 |CRW il of o o of 1 ol of o of o o o o 0 o
Mechanic A $53,809.60 |CRW A ol of alof o 2 ol of of ol o o o o o] of
Mechanic B $43,950.40 |CRW A 2 of oo o 2 ol f o o ofo o o ol of
Body Mechanic A §51,729.50 |CRW d 4 2] do D] O ol f o of o o o o o of
Body Mechanic B $45,445.00 |CRW o o o o ol 1 ol f o o oo o 0 ol ol
Body Mechanic B $52,769.60 |CRW 11 11 o g0 ol 1 o]l f o of ol o o o o| o
Special Projects Sup. | $53,560.00 [L&H i 1 1] oo o o of of of of of 0 o o of o
Revenue Mechanic 551,725.60 |[CRW il 1] ol o0 g 1 ol of of of ofo g o of o
Electronic Farebox $44,969.60 [CRW il o of oo o o 0 nl nl u| u| o o o of o
Technidan
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SunLine Transit Agency

Salary Analysis
Algust 15, 2013

Departmentf EEC Total MALES FEM ALES
Position Title Salary Category |Employees|Total| w [8/aa] A |a17aN] HA [NH/aPI| 2+ [Total| w [ Braa ] & [alzan] v vHsap] 24
Maintenance, Cont.
Facility Maintenance 540,456.00 [L&H A 2 of oo of 2 ol o/ o of oo ol © o o
Facility Maintenance | $42 764.80 |L&H K D 0 0 0 0
Facility/Construction
Specialist 545, 302.40 |CRW il 1) 1 oo of o of of o of oo o 0 of of
Utility $34,902.40 [L&H 1 1 of oo of 1 of of ol of oo o o of of
Uitility $36,400.00 |L&H ] 1] of oo ol 1 of f o of oo o o o] o
Utility 437,481 60 [L&H I i of oo o 1 of f o of oo o o of qf
Ut lity 438,209.650 [L&H I o oo o 1 of f o of oo o o of of
Utility $38,230.40 |L&H 6l e ol oo o s of f o of ofof o o of of
Utility 543,971.20 |L&H A 3] 4 oo ol 1 ol of o of of of o o o| o
Shelter/Shop O| Dl
Maintenance Supervisgr] 556,092.00 |CRW 1 Il O 1 0 0 o o o L'l\ 0l o 0 o
Stops & Zones Tech, $35,089.60 |CRW d 2] o 1o ol 1 ol of o of o of o o ol of
Stops & Zones Tech, $36,753.60 |CRW 11 1] 1] o o ol 0 of of o of of of o o of o
Stops & Zones Tech. 537,481.60 |CRW ] 1] of o o ! of of o of ol of o o of o
Stops & Zones Tech. 540, 456.00 [CRW Al 3 o o o 2 of of of of of of o o of o
Department Total: 52 Eﬂr 14 3| 0 0 34 H l‘.'II 2] 1 1 o a o o 0
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Salary Analysis
Augqust 15, 2013

Finance Depariment

Cepartment/ EEC Total W ALES FEMALES

Position Title salary Category | Employees|Total] w [B/aa | A |ai/an]| HAL [NH/OPI] 2+ | Total| w [B/aa] A | Alan]HA NHfORI 24
Finance
Director of Finance $125,000.00 [ESLOM ] of ol oo o o ol of  of 1o o o ] o
Payroll Accountant 445,739.20 |PRO o 1l oo o o ol ol o of oo o o o o
Procurement Officer | $56,721.60 |FRO i 1 oo N ol of o of o o a o ] 0
Accountant $53,019.20 |PRO 1] of of of o o o ol of 1 of o 0 o] 1 ol 0
Accounting Tech. 433,363.20 |ASW f ol of oo o o ol of 1l of of o o 1 of o
Accounting Tech. $40,227.20 |ASW i o of oo o o ol ol i of oo o 1 0] ¢
Accounting Assistant | $27,173.20 |ASW ] o of oo o o ol of d of oo o 1 9 @
Coin Counter $11,096.80 |Asw/ A 1] oo o o ol of ] il oo o o ol 0
Coin Counter $11,783.20 [ASW ] of of oo o o ool i il oo o o o o
Coin Counter $12,095.20 |ASW il ol 2l ofof o @ ol of of of oo o o o @
Parts Manager $50,107.20 {FMLOM i 1] of oo ol 1 ol of of of oo o o o o
Parts Assistant $35,838.40 |PRO il 1l 1] ol e o o g of of of oo o o o o

Department Total: 131 6| 5] oo o 1 ol of] 7] 2| 1o o a al o

Planning Department

Department/ EED Total MALES FEMALES

Salary Code

Position Title Category | Fmployees | Total] w [e/aa] A [aizan| v/ [Nk/oPt| 2+ [Total] w [B/8a] & [a/an|H/t[nejopi 2+
Planning
Director of Transit
Flanning S100,006.40 |ESLOM 1 1 1 ol O 4] 0 H o o 0 0 o] o© g a
Flanning Services
Coardinator 445,584.80 |PRO 1| ol of oo o o o of 1 g @ of 1 0 ©
Transit Planning Asst. | $37,008.20 |[PRO | o of oo of o a of a o 0 ol o

Department Total: 1 Q ) () 1 a) 0 a
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SunLine Transit Agency

Salary Analysis
August 15, 2013

Cperations Deparment

I: Departmanty EEQ Tolal MALES FEMALES

Position Title Salary | Category |Employees| Total [w] B/aa | afafan] va [nnfom|ze] Total [w]emalalazan] v [nnsor] 2+
:Upemtiuns
Girectorof Operations | 5115,003.20 |ESLDI'I."| 1 1] O O "] 1 0 0 H O a4 0 o ] {0 0
Cperations Manager 75, 004,80 -£MLOM 1 il o 1 @ [ o o o o a a o o [y o
Cparation: Service
Coordinator 551,230.40 [OP 1 1] 1 o © "] 4 0 0 H © al o 4 ] 0 i
Qperations 5r, Admin
Assistant $39,187.20 |ASW 1 ol o oo 1] ¥ of o 1 1 o o 4] Q { 0
Senlor Supenvisor S46,696.00 |OP 1 1] & 0 o 1] 1 g 0 1 L a a 0 O 1 0
‘Supenisor/Dispatcher 539,457,600 [OP 1 1] 0 O © "] 1 o 0 o o g o 0 0 0 0
supernisorfDispatcher | 541,766.40 |OP 3 3] 2 Qoo n 1 ol 0 o o LY 0 0 {0 1
Suparvises/Dispatcher | $42,515.20 |Qp gl P iE 1| o ol 1 ol o 2 2 g o o o a o
Supenvisod/Dispatcher 542, 536,00 [OP ] ] a0 1{ 0 "] Al ol 9 O o gl o 4] 4 4] 0
supervisos/Dispatcher | 543,243.20 [OP 1 nn ol n i 1 Gl 0 o o g n 0 Q 3 {
S pvigorf Dispatcher w13, T00.80 |Op 1 1 0 gl o "] 1. Ol O o] 0 1+ 4] a ] 0
SupervigorfDlspatcher 543,617 60 [OF 1 1] 0 gl o 0 1 ol 0 91 0 ol o 4] 4] 1] 0
SupervisorfDispatcher | %52,270.40 |OF 1 i n 1] L o 1 ol O gl @ g 0 o a ] 0
Paratransit Supervisor 54%,337 60 |OP 1 1y 1 gl 0 N 0 o o ol o0 o o 1] 1] 1] 0
Facatransit Dispaichear 541,350.40 |OF 1 1] 0 gl o 0 1 0 o o] 0 ol o 0 J £ 0
Paratransit Dispatcher [ 33260320 |OF 4 iy a o a o 1 i 3 2 al o 1] 1 0 O
Paratransit ]
Reservationist S30,2840.80 |OP 2 M 0 of o 0 0 0 2l 0 ol 0 "] 2 £ 0
Paratransit
Raservationist %33.945.60 |OF 1 oy o ol o ¥ 0 0 O 1] 0 o 0 0 1 il 0
InEGrmation J
Specialist 530,284.80 |OF 1 g o of o D 0 0 O 3 a o 4o 0 i 0 0
Infarmaticn | I
Specialist $33,654.40 P 1 o o o o o o 0 0 it 0 0 0 Q g o
Cugtomer Sarvice |
Clark 535,234.80 ASW L Oy o o] o 0 4] [V | ] 0 o 0 0 1 4] 1)
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Salary Analysis
August 15, 2013

Crepertment/ EED Tota! MALES FEMALES

Pasition Titte Salary | Category |Employees| Total [w] Bran A taan| s [nusort| 2¢] total [w]s/aaJalavan] wa Junjor] 2+
Operations, Cont,
hotaor Coach Gperator | §39,312.00 | OF 119 2135 1213 0| 52 ol 1 25| B Slo 1 13 0 0
Fart time hMotor Coach
OpEerator 28, 20480 |OF 7 5 1 1] 0 0 3 ol O 2] O o o 0 Z Q Q
Paratransit Cperator $30.658.20/ 0P 27 % BE al o o & ol o wl 4 ol o 0| 4 0 3
Paratransit ODperator 528,121.60 |OF L 5] 2 0] 0 3 O O 1] o o 0 0 1 4] 0
Paratransit Operatar S06,852.80 |Op ? e 0 0 2 o ¢ o o 0 0O ] 0 & 0
Fart time Paratransit
Qperator 520,139.00 |OF 12 1 2 0 0 { i3 0 0 P2 g O 1 Z 0 0

Department Total: 205]  152] a3 20! 3| o] asl ol 1| s3] 1s 5| © 1 27 o 2

Marketing Depanment

Departrnentf EED Total MALES FEMALES

Position Title Satary Catagory |Employees| Total | W] Biaa | a|avan] vinnfori] 2+ ] Totat [w] stan [a]aian] si [wnorl 2+
Miarkating
Marketing Coordinator | $50,%30.80 [FMLOM 1 o o B o o o o o iy 0 1 ¢ a g 0 o
Desktop Publisher 438 £25.60 |PRO 1 o o o o o o ol o ] 1 ol o i 0 ) @
Carmmanity Gutreach
Specialist L38272.00 |FRO 1 o o oy Oy i} 0 O 0 I o a o 0 1 0 0
I Department Total: 3 g4 O Y 0 ¢ 9 4 3| 1 ] o 0 1 2 7
SunFuels

Department/ EECQ Total BIALES FEMALES

Position Title salary | Category |Employees] Total fw | 8/aa | a]avan] na nisort[2+] Toral [w ] azsa |alavan] v [nujori] 2+
Alternative Fuels
alt. Fusts Technician $35,04%.00 |[TECH 1 1| 1 ool o o ofl o ol o o] o o | ad o
Fuels Systems Spec. | | 55437120 [L&H 1 4 o ol of o 1 o o o of o| ¢ o 0| o o

Department Total: 2 2] 1 ¢ 1 ol of] o of ofe o 0 o o
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Salary Analysis
August 15, 2013

Hurnan Resources Department

Department EEC Total MALES FEMALES

Pasition Title Salary Category |Employees| Total [wi /an | alazan| v [nHyoei| 2+ ] Total [w | Braa [a]avan] Wi [nuor] 2+
Human Resources
Director of Human Dl
Resources $100,005.40 |ESLOM 1 | 1 ol o o 0 0 q o o 0 0 0 a e
Human Resources |
Technician 540,192 |PRO) 2 o o o{ O 0 ] of a ) o 0 U 2 1] 0
| Department Total; 3 1] 1 olo] o o a| o 72l ol oo 0f 2 ol 0
Risk Managemeant Department

Department/ EED Total MALES EEMALES

Position Title Salary | Category |Employees| Total | w| B/as | Alayan] i [ nnon]2e] Toral [w [ Bfra {a]ayan| oA [nnjom] 2«
Risk Management
Risk Manager $58,001.20 |FMLOM 1 1| 1 ol 0 o D ol o o o o o 0 Q ol o
Safety Security
Coordinator $48,006.40 |PRO 1 1| o o 0 g 1 ol o o o ol o 0 0 of o
Safety Officer %33,824.40 [SEW 1 1 O 0 Q N 1 0] o L 7 a 0 A {] 0

Dapartment Total: 3 1 1) 0 o o] o o] 4 o] o a a 0 g

Taxi Administration

Departmentf EEC Tatal MALES FEMALES

Position Title Salary | Cavegory {Emplovees| Total |w | Bfaa | alaan] va [nafori] 2+ | Total [w | e/aa [alazan] s [wwsor] 2+
Taxi
TaniCab Adrminlstrator | $65,000.00 |FMLOM 1 1| 1 o o o o of o ol o ol o 0 0 ol 0
fsst. TaxiCab Admin | | $34,840.00 [SEwW 1 i ¢ 1 ¢ of o ol o ofl o o o 0 0 o] o
Asst, TaxiCab Admin |l | $42,016.00 |SEW 1 1| o ol 1 of o ol o ol o ol a o 0 ol @
sr. Admin, Asst, TaxiCab | $37,912.40 |Asw 1 o o o o o o o o 1| o ol o 0 1 o 0

Department Tetal: 4 3] 1 I 1 0 0 g aQ 1] 0 q) 0 o 1 0 o
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SunLine Transit Agency

Salary Analysis
August 15, 2013

Information Technalogy Depatment

Department,’ EECy Total MALES FEMAILES

Position Title salary | Category |Employees| Total |w| e/as | a]ayan| v [nHjoe | 2+ ] Total [w | B/an [alazan] Wi [we/om| 2+
Infenmation Techhology
Sr. Infa. Tech. &
Systems
Andlyst 566,310.40 |PRO 1 1 Q] 4d 0 0 Q] o % I o 0 a a iy
Deskiop support Tech, | 53723200 [PRO 1 o o i) [ i i i a0 0 n £

Bepartment Totalk: 2 1 a0 o 0 ol 1 o o 0
Total 253
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3unLine Transit Agency

Salary Analysis
August 15, 2013

Salary Analysis: By Job Group

Executive/Senior Level Official and Managers

EEC Total MALES FEMALES
Classification salary | Category/ |Employees| Total [w| Bran | a[ayan] vi[nnjor[ze] 1ot [w] e/aa [alayan] na [nwzoe| 2+

General Manager WVarant ESLOM o] | of o] o Gl 0 oo o o a a 1]
Director of Finance $125,000.00 |ESLOM 1 o oy o G' 0 o| of 0 1] O a 0 Q
Divector of Transit
Flanning 510000640 |ESLOM 1 1 0F O G 0 0y of al o of @ 0 0 a
Durector of Operations [ 5115.003.20 |ESLOM 1 1 0 o 0 1 oy 0 o o 0] o a a 0
Cirectorof Haman
Respurges 5100,006.40 |ESLOM 1 1 O O i} 0 i) B 1) Y 0 & o 0 0
DIl‘IECT.DI'Of 500,001.50 |ESLOR 1 1 ol oo 0 O o o N @ o a o 0 0
taintenance

iob Category Total: 2 4 0 g 1 0 i 1 ] 0 |

ExecutivefSenior Level Officials and Managers

Mean: $106,003.52] Median: $100,006.40]

MWode: Slm,ﬂﬂﬁ.dﬂl.ﬂ.uerage Deviation: 511,193.4E|Variance: 534, 998,40

Female

Mean: 5125,000.00] Median: $125,000.00] Mode: N/A |average Deviation: $0.00|Variance: 50.00
Mingrities

Mean: $120,001.60| Median: $120,001.60] Mode: N/A |average Deviation:  $4,998.40[variance:  $9,996.20
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SunLing Transit Agency

Salary Analysis
August 15, 2013

First/Mid-Level CHicials and Managers

EED Total NALES FEMALES
Classification Salary Category! [Employees] Tota! |W{ B/AA | A|AIJAN| HYL |NHAOPI| 2+] Total w [ efan [ AlafaN| HAL |WH/OPI| 2+

Alternative Fuels
Progact Manager 516A8,137 60 |FRALCH 1 ] 1 of 0 0 0 o) o 1+ L af 4O 0 0 O i
Farts Manager 550,107.20 [FMLOM 1 1] O 0o {1 1 0 o 0 0 0 4] 4] ] 1
Qperatians Manager 575,000 80 | FrALOR 1 il 0 1| o 0 ] G £ RN 0 a a 0
Markgting Coordinator 550,940 80 [FhLOR 1 o o o o 0 0 0] o 0 i 0 i 0 i £
Risk tanages 558,001.20 [FMLOM 1 1] 1 0o il 0 g A + B 0 0 1] 0 O 1]
TaxiCab administrator | 465 000.00 [FMLOM 1 i 1 of 0 o o o of o o al o 0 0 o o

Jaob Category Total: (3] 5] 3 1 3 0 1 1] IJ'I 1 1 [z i,

First/Mid- Level Qfficials and Managers

Mean: SES,U?-E.ED' Median: S6L500.60|] Mode: N/A |A1.-'Erage Deviation: $?,9?-’-1.1(]|Uariance: %59,030,4
Female

Mean: $50,980.80] Median: $50,980.80] Mode: N/A {Average Deviation: $0.00| Variance: 50,0
Minarities

Mean: $62,992.80] Median: $62,992.80{ Mode: N/A |average Deviation: $12,012.00Variance: $24,024.00
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SunlLineg Transit Agency

Salary Analysis
Aungqust 15, 2013

Frofessionals

EED Total WIALES FEMALES
Classification Salary Category! |Employees] Total |wW | BfAa | a|alfan] HAL |NHfOP | 2+ Todal | W) BfaA | A | AafaN | HAL [NHFDPI| 2+
Payrgll Accountant w15 735,20 |PRD 1 1] 1 0 - ] 4] 0 0 oj o a o 0] 4] 4 {]
Procurement Officer 456, 72160 |PRO 1 1] 1 U 0 1 R o ¢ o o 1, 0 0 1
Accowntant %53,015.20 |FRO 14 o a X a Y g 0 i & 0 0 i 1 g 0
Farts Assistant %35,832.40 |PRO 1 1] 1 o) 2 0 { O 0 o ¢ a0 0 0 g i
Planning Servicas
Coordinator %45,884,80 |PRO 1] ol a > Q Y O 0 1 o 0 0 0 1 4 0
Transit Flanning 4551, S37.003.20 [PRO 1 & L 0 2 ] { O 0 1] 1 a a O 0 { i
feskiop Publisher S3EE25.60 |PRD 1 o 0 0 o 0 i o 0 1] 1 a o 0 O d {
Community Outreach
specialist %35, 272.00 |PRD 1; [+ L a2 n { O 40 1] a o 0 1 d {
Human Resources
Technician %40,015.20 |PRO pl e n a1 0 1] gl 0 2] ¥ g o 4] 2 0 {
Safety Security
Locrdinator S48, 006,40 JPRO 1 1 0 o 3 0 i o © Y Qo Q q 4] o
ar. Info. Tech. &
Systems
Adalyst 566,310.40 1PRO 1 b a3 0 0 o o L a0 Q 4] ] £
Desktop Support Tech, | %37,232.00 PR 1 1 i 0 Q o o 1 ol 0 0 1
Jok Catagory Total: 13| s| a o of

Professionals

Mean: 544,822.40] Median:

$40,019.20)  Mode: $40,015.20| Average Deviation:

$7,191.88] variance: $29,307.20|

Female

Mean: $41,259.40] Median: $39,322.40| Mode:  40019.2|Average Deviation: $4,096.30} Variance: $16,016.00|
Minorities

Mean: 543,20?,54| Median: Sdﬂ,DlB.Zﬂ| iode: 540,D19.2U|Average Deviation: 54,939,3E[Uariam:e: $15,787.20|
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SunLine Transit Agency

Salary Analysis
August 15, 2013
Technicians
EED Total MAILES FEMALES
Classification Salary Category/ |Employees] Total JW | B/AA | A|AI/AN) HALINH/OP| 2+) Toml |'W 3 B/AR | A AIFAN| HAL |NHAOPI 2+

Al Fuels Technician 535,048.00 [TECH 1 1 ] L 0 a0 ol 0O O 0 0 0 0 o}

Job Category Total: 1 | 1 o o ol o of | o o
Administrative Support Workers

EEQ Totzl MALES FEMALES
Clazsification Salary Category/ |Employess| Total |W| Bfaa | A |ALSANT HAL | NH/OP | 2+] Total | W) BfAa [ A | AI/AN | H/L (NHfOP] 2+

special Asst, 1o GhY
Clark of the Bpargd ST0.0L2 20 |[ASW 1 L L [H 0 0 g D i 1 Jl a 0 4] 0 i
r.Admin. Asst 536, 316.00 [A5W 1 g ¢ Gl © 0 4 a0 0 1] O gf 0 0 1 0 {0
Asst, ta Girector
of Maintenance SOl BOF B0 |ASW 1 0] 0 0f & 0 4] O 0 ] 1 al o 4 0 J 0
Acpounting Tech. 533,363.20 [ASW 1 ¢ I g a 0 1 ol 9 1] O ol 0 4] 1 4] 0
Accounting Tech, 540, 227.20 |ASW 1 o n al n i i (o] Y 1] ¥ Qo 0 i a Q
Accounting Assistant 527,123,270 [A5W 1 o 0 gl o "] 0 o O 1] ¢ o 0 0 1 4 ]
Loin Counter 511,006 20 |ASW 2 q 1 gl o 0 1 ol O 1] 1 ol O 4] 4] 2 4]
Coin Counter 511,783, 20 1ASW 1 ! al a 0 ] ol O 1] 1 ol D 4] 4] 4] ]
Coin Counter 512,005 20 [ASW 1 ] 1 gl o "] 0 Ol O 4 o 0 0 0 0 0
Operations 5roAdmin
Assistant 533, 157,20 |ASW 1 a o af o 0 0 O G 1] 1 ol D 0 0 & 0
Customer Serice
Clerk S30, A8 80 |ASW 1 o o of 0 0 "] H O 1] 0 o D Q 1 1] 0
Sr. Adman. Agst. TawiCab| 53701840 |asw 1 ol U o o e i ol o 0 1 & i)

Jok Category Total: 13} ZI 2 L | g o 5 o

Administrative Support Workers

Mean: $31,515.20] Median: $33,363.20|

Mode: $11,006.80|Average Deviation: $13,170.95|variance: $58,$16.00|

Female

Mean: SEE,IBE,S?l Median: 535,315.m| Mode: N/A

|Average Deviation: $11,278.76|Variance: $58,916.00]

Minozities

Mean: $34,288.80] Median: $35080.60) Mode: N/A

|Aver‘age Dewvigtion: 54,031,?3|\.Fariance: 513, 104.00]
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SunLine Transit Agency

Salary Analysis
August 15, 2013

Craft Workers
EEQ Total MALES FEMALES

Classification Salaey Categary/ | Employees] Total | W BAAA [ A]ANAN| HFL [NH/OPI 2+] Total JW | /A8 [AAIFAN] HAL |NHMOR] 2+
Maintenance 456,268.00 |CRW 1 | o ol o o 1 o o o o o o 0 o o a
SLfe i snr
MaintE.nancE 556,962 00 | CRW 2 2 1 al 4 0 1 o o o a al O a a ] |
Fuparsisor
Maintenance 4£0 36160 |CRWY 1 9 1 ol o ol o o o o o o o o 0 a o
Superyisor
Malatenance $67.704.00 | CRW 1 9 1 o o o o o o o o o o o o o o
Supe rvisor
Mechanic A 451,729,650 [CRW 4 4 o ol o o 4 ol d o o ol o o o o 0
Mechanic A . Swing Shift] 552,748.50 JCRW | 1l 1 ol ¢ ol o ol o of o ol o n a 0 6
Mechanic b, Sraveyard & 552, 768.60 | CRW 4] E I 0] 0 ¥ 2 0 U o 1) 0 0 4] o a
Mechanic & 553, 7880 | CRW 1 ] o nl B 1 o o d a al o a a o a
mAechanic A 553,802.60 |CRW | | 2] 0 ol a ] 2 o o o a ol o a a a a
Mechanic B 543,950,40 [CRW 2 A o o @ o 2 al o o o ol o 0 i 3 9
Body dMechanic A 551,735 60 | CRW 2 A = o @ o o ol o A o ol 0 0 0 ) 0
Body Mechanic B 545, 445,00 | CRVY 1 1| o ol o o 1 o o o o ol 0 o 0 0 0
Body Mechanic B 452,769,650 |CRW 1 | o o o o 1 o o Aq o ol 0 0 o 0 a
Rewvenoe echanic 551,729,600 |CRW 1 1 0 of o 0 1 I} OI o 0 of o o] [u] 0 1]
Elactranic Farebox 544,963,60 | CRW 1 1| 1 ol o o o o T)I d o o o o 0 o o
Jechnician
Fagi ity /Construction Ol
Specialist 545,302.40 | CRW 1 i 1 o0 o o o o o 9l 0 0 0 0 o
Shelter/Shap Ol
hMainternance Superdisor] 55699200 |CRW 1 0 1l 0 0 1] 4] 4, A 0 0 0 0 O O
Stops & Zones Tech. 535,089, 50 | CRwW 2 2] o 1 o o 1 o o o o ol o 0 0 o o
Stops & Zones Tech. 536,753.60 |CRW 1 il 1 ol o o @ o of of o of o o g 8 f
Stops & Zones Tech, 537,451 60 | CRW 1 il 0 9 0 L L U'I UI a gl o 0 [y 0 0
Stops & Zones Tech, £40,455.00 | CRwW 3 3] o 1] o o 2 ol o of o ol o O g o o
| Job Category Total: 34] 33| 10§ 3| o o| 2n o o 1] 1| o o u

Craft Waorkers
Mean: 549,648.41] Median: $51,729.60] Mode: $51,729.60| Average Deviation: _$6,078.72 Variance: $25,272.00|
Female
Mean: _$52,769.60] Median: $52,769.60 Mode: N/A |Average Deviation: Q.00 Variance:  $0.00|
Minorities

Mean: $48,494.33| Median: $51,725.60]

IMode: $51,729.60|Average Deviation: $6,172.62|Variance: $21,278.40]
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SunLing Transit Agency

Salary Analysis
Apqust 15, 2013
Operatives
EED Total MAIFS FEMALES

Classification Salary Category/ |Employees| Total |W) BfAA | A |AIJAN| HSL |NH/OPL) 2+) Total |W | B/AA | A|AIFAN] HAL jNH/OPI| 2+
Qperations 3arvice
Coordinator 551,230.40 |OP 1 i L na 0 N I | o 0 gl 0 i Q 4 ]
Senior Supervisos sa5,685.00 (0P 1 1 o 0l 2 o 1 o of o o o o 0 0 o ¢
Supervisod Dispatcher %39,457.60 |OF 1 1 0 gl g 0 1 Al l:ll UI 0 al o 0 0 o a0
Supervisor/Rispatcher | 34176640 |OPF 3 q z nla a 1 O Ul o o gl o 0 n g 9
SupevisorfDispatcher 542,515,20 |OF g H £ 1] 4 a0 1 H l:ll A 2 g o 0 0 i 1
supervisod/Dispatcher | 542,536.00 |OP 1 ] n 1] 1 a ] i} Ilill A 0 Q] 0 0 a Q 1]
Supardsor/ Bispatcher | $43,243.20 |oP 1 | o o] o [+ I o of o o al o i i a 0
supervisonDispatcher | 543, 700.80 |OP 1 1 0 Q9 0 1 ¢ []l o 0O o 4 0 a 1] 0
supervisor/Dispatcher | $43,647.60 |op 1 | o o 2 o 1 o of o o o o 0 0 o o
Suparvisor/Dispatcher § $52,370.40 |op 1 1] o o g o 1 a d a o a o 0 a o o
Paratransit Supervisor | 543,337,560 [OP 1 IR o] 0 o o ol of g o o o 0 0 o @
Paratramsit Dispatcher | $a1,350.40 |OP 1 1| o ol o o 1 o of q o o o 0 0 o o
Paratransit Dispatcher | 53%,603.20 |OP 4 | Y oo g 1 ol ol 3l 2 oo g 1 0 0
Paratransit
Resenvalignlst 530,284,800 |oF Z gl o o g 0 0 ol o A 0 o o Y 2 Q "]
Paratransit
Reserationist 533,945 E0 |OP 1 gl o ol a o Q ol o 1] O of o Y 1 Q 0
laformation
Specialist S30,284 80 |Op 1 [ Y n) 0 Q oo i 0 ol o 0 L 0 2
Infarmation
Specialist 533,654.40 |OF 1 o o ") o 0 I | i 1 0l o Q0 0 Q 0
Motor Coach Qperatar | $39,312.00 1 OF 118 93 |25 1413 Nl 52 0] 1 - R 510 1 12 0 0
Part time Motor Ceach
Gperator 528,204 80 [OP 7 gl 1 0 5 E ] | 20 o] o 0 2 0 0
Paratransit Operator 530,652, 20| OF 27 17 7 4 0 i B 0 EII 0] 4 of o 0 4 0 2
Paratransit Operator | 52512160 |0P 6 sf 2 of o NEEE ol o] | o ol o 0 1 f o
Paratransit perator 525,852,850 |OF 2 2 0O o 0 g 2 n EII g o ol o 0 Q 0 a
Fart time Paratransit
Cperatar £203,139.00 |OF 12 IUJ 2 oo i} 8 ] A A0 u] S 0 2 4] i

Joh Category Total: 201  1so] 43 19 3 o] sa o] 1) o 17 5 1 2% 2
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SunLine Transit Agency

Salary Analysis
Aygust 15, 2013

Operatives

Mean: $36,423.13 Median: $39,312.00] Mode: $29,312.00}Average Deviation: $4,962.13|Variance: $32,131.40|

Female

Mean: $35,604.07] Median: $39,312.00] Mode: $39,312.00|Average Deviation: $4,793.17|Variance: $22,376.20|

Mincrties

Mean: 535,3?4.2[}| Median: 539,312.ﬂ0| Mode: 539,312.m|nverage Deviation: 55,?81:},65|\.Farianr::e: £32,131.49]

Laborers and Helpers

EEQ Total MALES FEMALES
Classification Salary Categoryf [Employees| Total |W| BfAA | A | AFAN| HL |NHSOPI| 2+| Total |W ([ BfAA | A [ ALSAN | HAL [NHSOM

special Projects Sup. 553,560.00 [L&H 1 i ! a9 N i ol o M o Q. a 0 0 Q 1
Facility Maintenance 24045600 |LEH 2 2l O o 2 0 2 o D H © al o 0 o 0 0
Farility Maintenance 502, 764.80 |L&H 1 U o [ 0 1 o 0 ) I 0 g o 0 g 0
Uility 534, 90240 |L&H 1 ] o al 1] 1 al 0 o o g.n 5 0 0 {0
Liility 436, 400.00 [L&H 1 1| O o 3 0 1 ol O O] o ol o 0 0 J 0
Liility 537,481.60 [1&H 1 | o o3 0 1 ol O L o 0 1 4 2 0
Lilivy 38 00 a0 [LSH 1 1] ¢ Gl X 0 1 Of O O] o ol 0 4] i 0 ad
Lrilizy 533, 230.40 [LEH B o] O o 7 0 = ol 0 0] O ol 0 4] 4] 4 0
Lilivy 543,971.20 |LE&H 2 2 1 G 2 n 1 ol o o a /I ] Q & {
Fusls Systems Spec, | %54,371.20 |L&H 1 1] 0 0 12 0 1 ol O o o gl o a a 1] Q

Job Catagory Total: 17 7| 2 1 o] of o g ol

Laborers and Helpers

Mean: $40,747.20] Median: $38,230.40] Mode: $38,230.40(Average Deviation: $3,959.80|Variance: $19,468.80]

Female

Mean: NJA

| Median: N/a

| hMode: N/A |Average Deviation: N/A |‘u’an‘ance: M/

Minoritias

Mean: $44,512.00| Median: $41,610.40] Mode: $40,456.00{Average Deviation: $4,929.60Variance: $13,915.20]
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Service Workers

EEO Total MALES FEMALES
Classification Salary | Catepory/ Employees| Total | W | B/AA | A AIFAN| HAL | NBSOFI] 2+ | Towl IW BfAA LA |ASAN| H/A [NHfAOPI| 2+
Safety Officer $30,894.40 [SEW 1 | o ol o a1 o| o o o o o 0 D 0
Asst, TaxiCab Admin| | 53484000 [SEw 1 i o 1 o a o o o o o o o 0 D B
Asst. TaxiCab Adminll | $42/B.00 |SEW 1 1| o o 1 o o of o o o of o 0 0 0
Ioh Category Total: 3 3l o 1| 1 1 o o o o o 0 0 o

Service Workers

Mean: $38,916.80] Median: $39,894.40] Mode: N/A |Average Deviation:  $2,717.87|Variance: $7,176.00
Female
Mean: NfA | Median: NfA | Maode: N/A |Auerage Deviation: N/A |Variance: MNSA
Mincrities
Mean: 538,916.3{]] Median: 539f894.dﬂl Mode: N/A |Average Deviation: $2,?1?.8?i‘\fariance: 57,176.00
Total 293
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SunLine Transit Agancy
Availability Determination

Determine Availability
41 CFR 60-2.14

Executive/Senicor Level Officials and Managers (EEO — 1 Category)
1.1- Executive/Senior Level Officials and Managers

| Weighted Reason for
Raw Statistics | Value Statistics Weighting
Category Female Minority Weight | Female Minority Source of Statistics '

1. Percentage of 50.2% G0.5% 5% 377% 45.4% | 210 Census Data ©75% of
minorities or women : | placements
with requisite skills in Reasonable: ' into this job
the recruitment area Riverside County — CA group are

~from
Positions are high-levei and  exiemal
! highly skilled and may hires.
' _ require extensive search.

2. Percentage of 17% ;i 50% 25% 425%  12.5% | General Manager 25% of
minorities or women Feeder Position(s): placemenis
among those | Birector of Operations into this job
promotable, ' - Director of Maintenance group are |
transferable, and ; Director of Planning from
trainable within the _ Director of Finance internal
arganization. Director of HR promotions.

Director of HR
Feeder position{s):
Human Resources Manager

Director of Mainlenance
Feeder position{s):
Maintenance Manager
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SunLine Transit Agency
Availzbility Determination

Executive/Senior Level Offlcials and Managers {(EEC — 1 Categon

1.1- Executive/Senior Level Officials and Managers

Welghted Reason for
Raw Statistics Value Statistics Weighting
Category Female | Minority | Weight Female | Minority Source of Statistics !
- Director of Operations: :
Feeder position{s):

QOperations Manager

Director of Planning
Feeder Positian{s}:
] Transit Planning Manager

! Director of Finance
; Feeder Position{s):

I Accounting Manager
Budget Manager

General Manager Staff
Analyst

Feeder Position{s):
None

Employees advancing from
the internal feeder posifion
will have developed the
skills necessary to excel in
these peositions.
41.95% | 57.9% <Final Factors

&0



SunLine Transit Agency
Availabiliiy Determination

| Executive/Senior Level Officials and Managers (EEQ - 1 Catego

1.2 — First/Mid-Level Officials and Managers (FMLOM}

Category Raw Statistics Value Weighted Source of Statistics - Reason for |
Weight Statistics i Weighting ~
Female | Minority Female Minority '
1. Percentage of 650.2% | B80.5% 50% 25.1% 30.3% | 2010 Census Data 50% of
minorities or women placements
with requisite skills in Reasonable: into this job
recruitment area. Riverside County - CA group are
from
Positions require advanced - external
skill levels usually found in | hires.
this parlicular area because
of proximity to educational
opportunities.

. Percentage of 20% 60% 50% 10% : 30% | Accounting Manager 50% of
minorities or women Feeder position(s}). placements '
among those ! : Accountant into this job
promotable, Budget Analyst group are
transferable, and : Fayroll Accountant made from
trainable within the : internal
organization. Taxicab Administrator promotions.

Feeder position(s):
Agsistant Taxicab
Administrator If11
Marketing Coordinator
Feeder position(s}:

, Community Outreach

! ' Coordinator

i - Marketing Specialist I/l

|
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SunLine Transit Agency
Axailability Determination

Executive/Senior Level Officials and Managers (EEQO — 1 Category

1.2 — First/Mid-Level Officials and Managers {(FMLOM)

Category

Raw Statistics l Value
: Weight

Female . Minority

Weighted
Statistics

Source of Statistics

Female

Mincrity

Reason for
Weighting

Operations Manager
Feeder position{s):
Senior Supervisor

" Parts Manager
. Feeder position{s):
Parts Assistant

Risk Manager
Feeder pesition{s):
Safety & Security
Coordinatar

39.1%

60.3%

<Final Factors
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SunLine Transit Agency
Availability Determination

2 — Professionals (EEQ - 1 Category)

Procurement Officer
Feeder position(s):
Contracts Assistant

Parts Assislant
Feeder position(s):
None

Planning Services
Coordinator
Feeder position(s).

. Category Raw Statistics Value Weighted Source of Statistics Reason for
i . Weight Statistics Weighting
: Female Minority Female : Minority

1. Percentage of 50.2%  60.5% 50% 251%  30.3% | 2010 Census Data 50% of
minoritias or wormen . ' placements
with requisite skills in Reasonable: into this job
recruitment area. Riverside County - CA graup are

: from
Positions require advanced | extemal
skill levels usually found in | hires.
this pariicular area because
of proximity to educational

. opportunities.

2. Percentage of 61.5% 53.8% 50% 30.75% | 26.9% | Accountant 50% of
minonties or women , Feeder position(s): placements
among those ' Accounting Technician into this job
promotable, group are
transferable, and Payroll Accountant made from
trainable within the Feeder position{s}: | internal
organization. Accounting Technician promeotions.
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SunLine Transit Agency
Avaitabilily Determinalion

2 — Professionals (EEO - 1 Category)

Category Raw Statistics Value Weighted Source of Statistics Reason for |
Weight Statistics . Weighting
Female | Minority Female Minority i,

Transit Planning Assistant

Transit Planning
Assistant

Feeder position{s):
Administrative Assistant

Desktop Publisher
Feeder position{s):
Senior Administrative
Assistant

Community Outreach
Specialist

Feeder position(s):
Nane

Human Resources
Technician

Feeder position(s):
None

Safety & Security
Coordinator

Feeder position(s):
Security Systems Cflicer

Sr. Information
Technology Systems
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SunLine Transit Agency
Availability Determination

2 - Professionals (EEOQ - 1 Category)

Raw Statisfics

| Category

Female

Minority

Value
Weight

Weighted
Statistics

Source of Statistics

Female | Minority

Reason for
Weighting

| Analyst
i Feeder position(s):
- Desktop Supporl Tech

Desktop Support
Technician
Feeder position(s):
None

99.89% | 57.2%

<Final Factors
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SunlLine Transit Agency
Availability Determination

3 — Technicians (EEO — 1 Category)

Category Raw Statistics Value Weighted Source of Statistics Reason for
Weight Statistics Weighting
Female ' Minority Female | Minarity
1. Percentage of 50.2%  €0.5% 100%  50.2% | 60.5% 2010 Census Data 100% of
minorities or women ' placements
with requisite skills in ; Reasonable: into this job
recruitment area. Riverside County - CA group are
fram
Fositions require technical | exlernal
expertise and may reguire | hires.
licenses or certifications.
Technical schools are

i lccated in this area.

2. Percentage of 0% 0% 0% 0% 0% Alternative Fuels 0% of
minorities or wamen : Technician placements
amaong those - _ Feeder position(s): into this job
promotable, None group are
transferable, and ; made from
trainable within the | internal
organization. | promations.

‘ 50.2% | 60.5% . <Final Factors
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SunLineg Transit Agency
Availability Delermination

4 — Sales Workers (EEQ — 1 Category}

| Category Raw Statistics Value Weighted Source of Statistics | Reason for
' Weight Statistics . Weighting

; Female | Minority Female Minority

' 1. Percentage of N/A N/A N/A NfA NfA NYA - N/A

i minarifies or women [
with requisite skills in
recruitment area.

2. Percentage of ' No classifications in this job
minorities or women ' group.
among those _
promotable, |

transferable, and
trainable withinthe ! E
organization. i -

! <Final Factors
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Sunline Transit Agency
Availatility Determination

5 — Administrative Support Workers (EEQ - 1 Category)

Feeder position{s):
Administrative Assistant

Coin Counter
reeder position{s):

Category Raw Statistics Value Weighted Source of Statistics | Reason for
| Weight Statistics . Weighting
Female | Minority | Female Minority
1. Percentage of 50.2% | 60.5% 75% 377%  454% | 2010 Census Data | 75% of
minarities or women . placements
with requisite skills in Reasonable: . into this job
recruitment area. Riverside County - CA | group are
from
! Positions  require  basic | external
! technical and crganizational | hires.
’ gkils and typically entry
level into a technical, para-
professional or professional
classification. Sufficient
post-secondary schools are
located in this area to meet
staffing needs.

2. Percentage of 84.6% 46 2% 25% 21.2% 11.6%  Accounting Technician 25% of
minorities ar women Feeder position(s): placements
arnong those Accounting Assistant into this job
promatable, group are
transferable, and Accounting Assistant made from
trainable within the Feeder position{s): intemal
organization. | Coin Counter promotions.

: Assistant to the Director
of Maintenance
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SunLine Transit Agency
Availability Determination

5 — Administrative Supp
Category

rt Workers (EEQ - 1 Catego

Raw Statistics

Value
. Weight

Female Minority

Weighted
Statistics

Source of Statistics

Female

Minority

Reason for
Weighting

Mone

" Operations Sr.

. Administrative Assistant
: Feeder position(s).
Administrative Assistant

Customer Service Clerk
Feeder position(s):
Mone

Senior Administrative
Assistant Taxicab
Feeder position{s):
Adminisirative Assistant

' Special Asst. to the
General Manager/Clerk of
the Beoard
Feeder position{s):

Senior Administrative
Assistant

Senior Administrative
Assistant

Feeder position{s):
Administrative Assistant

58.9%

57%

<Final Factors
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SunLine Transit Agency
Availability Deterrnination

6 — Craft Workers (EEC — 1 Category}

Category Raw Statistics Value Weighted Source of Statistics | Reason for
_ Weight Statistics " Weighting
Female Minority Female Minority B

1. Percentage of 50.2% 60.5% 75% I7.7% 45.4% | 2010 Census Data 75% of
mincrities or women . placements
with requisite skills in Reasonable: L into this job
recruitment area. i Riverside County - CA ‘group are

i from
Pasitions require technical | external
experlise and may require | hires.
licenses or certifications.

2. Percentage cf 9.6% 70.6% 25% 2.4% 17.7% Body Mechanic A/B 25% of
minorities or women Feeder position{s}: placements
among those MNaneg into this job
premotable, | group are
transferable, and Maintenance Supervisor made from
trainable within the ' Feeder position(s). internal
organization. Mechanic A/B promotions.

Mechanic A/B 'r
Feeder position(s): '
None

Electronic Farebox
Technician

Feeder position{s}:
None

. | Facility/Construction
| ' Specialist
| ] ' Feeder position(s):
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SunLine Transit Agency

Axailability Determination

6 — Craft Workers (EEQ — 1 Category)

Category

Raw Statistics

Value
- Weight -

Weighted
Statistics

Female Minority

Minority

Source of Statistics

Reason far
Weighting

' Female
1

Facility Maintenance

Shelter/Shop Maintenance

Supervisor

Feeder position(s):
Facility/Construction
Specialist

Stops and Zones
Technician
Feeder position{s):
None

| Revenue Mechanic

Feader position{s):
None

40.1%

63.1%

<Final Factors

71




SunLine Transit Agency
Availahilily Determination

7 — Operatives {EEO — 1 Category)

Category Raw Statistics Value Weighted Source of Statistics Reason for
Weight Statistics Weighting
Female Minority Female WMinority

1. Percentage of 50.2%  60.5% 5% 37.7%  45.4% | 2010 Census Data ' 75% of
minorities or women . placemeants
with requisite skills in Reasonable: into this job
recruitment area. ' Riverside County - CA group are

from
Positions require technical external
expertise and may require hires.
: licenses or certifications.

2. Percentage of 254%  70.6% 25% 6.4% 17.7% | Senior Supervisor 25% of
minorities or women Feeder position(s): placements |
among those Supervisor{Dispatcher | inta this job
promotable, Parafransit Dispatcher group are
transferable, and . Paratransit Supervisor made from
trainable within the i internal
organization. Supervisor/Dispatcher promotions.

Feeder position{s):
Motor Coach Operatar
Faratransit Operator

Paratransit Supervisor
Feeder pasttion(s):
Motor Coach Operator
Paratransit Operator

Paratransit Dispatcher
~Feeder position(s):
| Paratransit Reservationist
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SunLine Transit Agency
Availability Determination

7 — Operatives (EEQ - 1 Category}

| Category Raw Statistics Value Weighted Source of Statistics Reason for
: Weight Statistics Weighting
Female WMinority Female | Minority -

Paratransit Reservationist

Feeder position(s):
information Specialist

Operations Service
Coordinator

Feeder position{s):
Supervisor/Dispatcher

Information Specialist
Feeder position{s}:
None

Motor Coach Operator
Feeder position{s):
Part-time Motor Coach
Cperator

Part-Time Motor Coach
Operator

Feeder position{s):
Paratransit Operator
Part-time Paratransit
Operator

Paratransit Operator
Feeder position{s}).

' None

73



SunLine Transit Agency
Availability Determination

T — Operatives (EEQ - 1 Category)
Weighted

. Category Raw Statistics Value Source of Statistics Reason for
' Weight Statistics Weighting
| Female Minority Female | Minority
Part-Time Paratransit
: Operator
| Feeder position(s):
" None

44.1% | 63.1% | <Final Factors
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SunLline Transit Agency
Availability Determination

8 — Laborers and Helpers (EEO — 1 Category

Category Raw Statisfics Value Weighted Source of Statistics - Reason for |
Weight Statistics  Weighting
Female | Minority Female Minority !
' 1. Percentage of 50.2% | 60.5% 8% | 37.7%  45.4% | 2010 Census Data 75% of .
mingrities or women placements
with raquisite skills in | Reasonable: into this job
recruitment area. ' Riverside County - CA group are
| from
' Positions require technical | external
expertise and may require | hires.
: licenses or certifications. '
. 2. Percentage of 0% 88.2% 25% 0% @ 22.1% | Special Projects 25% of
minorities or women | Supervisor placemeants
‘ among those : ' Feeder position(s): into this job
promotable, ' " Facility Maintenance group are
transferable, and made from
trainable within the Facility Maintenance intemal
amanization. Feeder position(s): promotions.
None
Utility
Feeder position(s):
5 . None
Fuel Systems Specialist
Feeder position{s):
Alternative Fuel Technician
37.7% | 67.5% | <Final Factors
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SunLine Transit Agancy
Awailability Determination

9 — Service Workers {EEQ — 1 Category)

Category Raw Statistics Value Weighted Source of Statistics Reason for
Weight Statistics Weighting
. Female | Minority Female | Minority |

1. Percentage of , 50.2% | 60.5% 78%  37.7% | 45.4% 12010 Census Data 50% of
mingrifies or women ' placements
with requisite skills in ' Reasonable: into this job
recruitment area. . Riverside County - CA group are

from
| Positicns require technical | external
| expertise and may require | hires.
i licenses or certifications.

2. Percentage of 0% 100% 25% 0% 25%  Safety Officer 50% of
minanties or women ' Feeder position{s): placements
among thase MNone into this job
promotable, group are
transferable, and Assistant Taxicab made from
trainable within the . Administrator [ intemal
organization. Feeder position{s): promations.

None
. Assistant Taxicab
Administrator Il
Feeder position{s}).
Assistant Taxicab
Administrator |
37.7% 70.4% | <Final Factors
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SunlLine Transit Agency
Comparing Incumbent to Availability and Annual Placemeant Goals

Comparing Incumbent to Availability and Annual Placement Goals
Establish If Yes,

Ferale Female Goal? Goal for
Job Group Incumbency Availability  Yes/No Females Corrective Actions
. Executive/Senicr Level 17% 41.85% Yes 41.95%  SunLine will continue to develop internal female
! Officials and Managers : candidates as available. Efforts will be increasead

| ' ' to attract females from like positions from other

! ' public agencies. Searches will be made through

| trade publications and professional associations.

| First/Mid-Level Officials 20% 35.1% Yes 35.1% SunLine will continue fo target fermales in like
and Managars prafessions as well as encourage internal -

candidates to seek ftraining and education to

become qualified candidates.

Professionals 61.5% B5.85% No N/A N/A

Technicians® 0% \ 50.2% NG N/A N/A

Sales Workers NIA N{A N/A N/A N/A

Administrative Support 84.6% 58.9% Ne N/A N/A

YWWOorkers : .

Craft Workers 9.6% 401% Yes 40.1% ' Sunline will advertise ta females in these

ccclupational fizlds., Work with local colleges and
trade schools te identify females for recruitment.
Operativas 25.4% 44.1% Yes 44.1% Increase advertisements in local publications.
Utilize female staff in this category at job fairs to
promote careers to females.
Laborers and Helpers 0% 37.7% Yes 37.7% Sunline will advertise to females in these
' ' | occupational fields. Work with local colleges and
‘ trade schools to identify fermales for recruitment.
Service Workers 0% 37.7% ‘ Yes 37.7% | Sunline will advertise to females in these

occupational fields, Work with local colleges and
trade schools to identify females for recruitment.

Mote: There is only one position in this job group category.
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SunLing Transit Agency
Comparing Incumbent o Availability and Annual Placement Goals

Establish If Yes,

Minority Minority Goal? Goal for
Job Group Incumbency Availability Yes/No  Minorities Corrective Actions
Exacutive/Senior Level 50% 57.5% Yes 87.9% | SunLine will continue to develop internal minonty
Officials and Managers candidates as available. Efforls will be increased

to atlract minorities from like positions from other
public agencies. Searches will be made through
trade publications and professional associations.

First'Mid-Level Officials 60% 60.3% No N/A MN/A
- and Managers
Professionals 53.8% B7.2% Yes 57.2% Encourage intemal employees to pursue and

complete training and education to become
qualified candidates. SunLing will wark with locai
colleges and universities to identify minorities far

4 i recruitment, L
Technicians® 0% 60.5% No NIA NfA
Sales Workers NfA MN/A N/A N/A N/A
Administrative Support 46 2% 57% Yes 57% Encourage internal employees ta pursue and
Workers complete training and education to become

gualified candidates. Sunline will work with [ocal
! colleges and universities fo idenfify minonties for

recruitment.
Craft Workers 70.6% B83.1% No N/A N/A
Cperatives | 70.6% 63.1% Nao N/A N/A
| Laborers and Helpers . B8.2% 67.5% No N/A N/A
Service Workers 100% 70.4% MNo N/A N/A

MNote: There is only one position in this job group category.
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SunLine Transit Agency

Hires and Terms by Job Group (EEC — 1 Category), Gender and Ethnicity

July 1, 2012 to June 30, 2013

Total Hires - All Job Categories

Total MALES FEMALES
Hires |Tatal| W [B/aA| A [Al7aN] HAL |_NH;0P|F_+I'Tun;}w B/AA Al'mmu H/L e foP] 2+
] All Jub Categaries: 5] 17| 5 3] 0 of & ol o 2f 2 o ol 4 0
Executive/Senior Level Officials and Managers
Position Title salary|  EEO Total MALES FEMALES
Code | Category/ Hires  |Total] w |Bfaa| A | AlJAN| H/L |[NH/GPI] 2+ | Total | W |B/AA| A | AlZAN | H/L MefOP| 24+
Direcior of Finance ESLOM 1 L Y g a a | o q ] 0 1l O g o L Y
Director of Hurman
Resources ESLOM ) A 1 0o ol of ol ol oo 0o g 0 0l 0
General Manager Staff
Analyst ESLOM i1 I 0 o} o gl ol o o o ol 0
Job Category Tatal: I of o of 2[’ of 1fd o o of of
First/Mid-Level Officials and Managers
Position Title Salary EEC Total MALES FEMALES
Code | Category/ Hires [Total| W |B/AA| A |AIZAN] HAL | NH/OPI | 2+ | Total] W | B/AA] A [AIZAN | H/L| NH/OPI| 2+
Accounting Manager FLMCHRA 1 ] o ol 0| o o g o Y 0 o g 0 op 0
Job Category Total: i 1l o oo o q of of o o oo o d u}—n‘
Professionals
Position Title Salary EEQ Tatal MALES FEMALES
Code | Cotegory/ Hires  ]Toral] w |B/aal A |ai/an| HAL [NH/OPI| 2+ | Total| w [B/AA| A |AIZAN | H/L| NH/OPI] 2+
Accountant PRC 1 o 0 0] 0 O 0 0 o 1] 0O a o o 1 of 0
Human Resources
Technician PRO o O 0 o 0 1] ol 0O 1 L 1 0 0
Job Category Total; of of oo o o a of 2 o 0 2 of
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SunLine Transit Agency
Hires and Terms by Job Group (EEC — 1 Category), Gender and Ethnicity
July 1, 2012 to June 30, 2013

Adminisirative Support Workers

. Salary EED Total MALES FEMALES
Position Title
Code | Category/ Hires  [Total]l W |B/aA] A |Al/AN] H/L |NH/OPI| 2+ | Total] W |B/AA| A [AI7AN | H/L|NH/OPE] 2+
Acgounting Assistant ASW ] of of of of ol o ol of 1 o o a o 1 al o
Coin Counter ASW 1l 1] ofo o o of of 1] 1] of o o o o o
Job Category Total: 1] 1 al D' g9 0 H D[ 2l 1 Gl 0 of 1 Gl 0
Crafl Workers
Position Title Salary EEC Total MALES FEMALES
Code | Category/ Hires  |Total] W |B/AA| A |AI/AN| H/L |NH/OPI | 2+ | Total| W | B/AA| A [Al7AN | H/L| NH/OPT 2+
Machanic B CRW 1 1] O 0] 0 0 1 o o O] o o o 3 0 gl o
Stops & Zones Tech CRW 2 2] o o] o 1 ol o] of of o o o o o] o
Joh Category Total: IE I 0 o] 1 ol of of of of a of of o]
Cperatives
. Salary EED Total MALES FEMALES
Position Title
Code | Category/ Hires |[Total] W |B/AA| A |aI/AN]| H/L |NH/OPI| 2+ | Total] w |B/aA| A |AI7AN | H/L|NH/OP 2+
Supervisor/Dispatcher 0P 1 ol o o o of 0 o, o 11 o 10 ol of ol 0
Part Time Paratransit
Dperator op 11 3 3 £ g 5 o 94 2 0 ol o
Job Category Total: 12l o 3] 1 of o s ol of 3] 1] 1 o o[ 1 ol
Laborers and Helpers
Position Title Salary EED Total MIALES FEMALES
Code | Categary/ Hires |Total] W [B/AA| A |ALFAN]| HIL |NH/OPI| 2+ | Total] W |BfAA| A |AIFAN [H/L|NHSOP | 24
Utility Worker LH 2l 2] of o o o 2 ol f o o oo o o ol o
Jub Category Total: 2l 2] of o o o] =z ol of o of o o o of 0
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SunLine Transit Agency
Hires and Terms by Job Group (EEQ — 1 Categary), Gender and Ethnicity
July 1, 2012 to June 30, 201123

Total Terminaticns — All Job Categories

Total MALES FEMALES
Terms |Total] W |BfaA A |AIJAN} H/L |NH/OPI| 2+ Tuta]}w B/AA| A |AI/AN | H/L| NH/OPi |2+
| All Job Categories: 20 9of 5[ 3o o 1] ol of] 13 5[] s[af o 3 0
Executive/Senior Level| Officials and Managers
o Salary EEQ Total MALES FEMALES
Pasition Titie
Code | Category/ | Terms |Total]l W [B/AA A |AIFAN| HAL |NH/OPI{ 2+ | Totalf W |BfAA| A |AT/AN [H/L| NH/OPI| 24
General Manager ESLOM 1 1] 0 1 0 0 O 00 q 0o o O o 0 9 0
Chief of Staff ESLOM H ol o oo o D ol of A o 1 0 ol 0 ol 0
Director of Finance ESLOM A 1] of 1o o o 0 u} 1 of 10 o o0 o ©
Jab Category Total: 4r 2] 0 2( 0 o 0l 0] o Zr 0 2 ﬂr a o 0
First/Mid-Level Cfficials and Managers
Position Title Salary EEQ Total MALES FEMALES
Code | Category/ | Terms |Total| W |B/AA| A |AI/AN| H/L |NH/OPI| 2+ | Tatal] W |B/AA| A | AL/ANTH/AL NH/OPL| 2+
Human Resouroes
WManager FLIWIOM 1 1] 1 o] o 4] 0 o 0 o O o 9 a o o o
Accounting Manager FLMOM il o] of o o o o ol of 1| 1 o o o o 0
Job Categary Total: 2| 4 1] of o o o 1 3 o o o o of o
Professionals
Pasition Title Salary EEO Total MALES FENIALES
Code | Category/ Terms |Total] W |BfAA| A |AIFAN | HAL [NHfOP]| 2+ |Total| W |BfAA| A | ALZAN | H/L| NHFOPL | 2+
Safety Security FRO 1 4 I of o 0 o of O 1 1 of 0] 0 0 al 0
Hursan Resources :
Technician PRO ] o 8 o ] ol of 1] o o o o 1 al of
Job Category Total: 2l o of o 0 o of z[_1|' o o] o 1 o of
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SunLine Transit Agency

Hires and Terms by Job Group (EEDQ — 1 Category), Gender and Ethnicity

Juiy 1, 2012 ta June 30, 2013

Administrative Support Workers

Position Title 5alary EED Total MALFS FEMALES
Code | Category/ Terms |Total] W |B/aA| A |AIFAN| H/L [NH/OPI| 2+ |Total| W |BfAa] A | AL/AN [H/L| NH/OPI| 2+
Contracts Assistant ASWY 2 o 0 0 0 0 0 IR | 21 0 1 & 0 1 J 9
Coin Counter ASW 2 1 1 o] 0 0 ] 0] ﬂl g I a] o o 0 0 o
Jok Category Total: 4 1] 1 a) a a G 0 DI 3 1] © a 1 a o
Craflt Workers
- Salary EED Total MALES FEMALES
Position Title
Lode | Catmgory/ Terms Total| W |B/AA| A |AIfAN| HAL [NB/QOPI| 2+ |Total | W |B/AA | A |AIFAN|HAL| NHAORL | 24
tMaintenance Supervisor CRwW 1 1] 1 0o o 0 O q 0 o o g o 0 o gl o
Job Category Total: 1] 1] 1] o o 0 o of o :)l' of o o of 0 0
Operatives
Position Title Salary EEC Total MALES FEMALES
Code | Category/ Terms Total] W |B/aAl A |AlfAN | H/L [NHfOPI| 2+ |Total] W | B/AA| & |ALJAN | HAL| NHOPL | 2+
supervisor/Dispatcher op ] q 0 0l 0 0 4] o o 1]q 1 ol 0l a o a 0
Part Time Paratransit
Operator Dp 2 1] © i o 0 0 o O 1] 0] O o 0 1 of o
Motor Coach Operatar op s 2] 1§ oo o 1 ol of 3] if 2o o o o| o
Jok Category Total: sl 3| 3 1o o 1 ol of S| 2 of o 1 0| of
Laborers and Helpers
Position Titie Salary EEO Total MALES FEMALES
Code | Category/ Terms [Total] W |B/AA| A |AILJAN| HYL |NHFAOPI| 2+ |Total | W |BFAA] A [ ALFAN | H/L] NH/DPI| 2+
Utility Worker LH 1 1 I o o 0 0 0 O 5] g 0 g 0 o 0
loh Category Total: ] 1 1y ofof o o o of g} i u}’ 0 o Ol af o
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SunLine Transit Agency
Applicant Summary
July 1, 2012 to June 30, 2013

salary EED Tatal VIALES FERAALES
Categoryf : Mot
Reerultmant Code Job Group Applicants Total] W |BfAA| A |AFAN HfL [ NH/OPI| Stated 2+ Tatal W BIM A | AIfAN H||fl. NH,"I:]PI 2 |Nothka.
2art Time Paratransit
Sperator lanuary '13 om 46] 35 10 3 a 1 20 o 1 x 2l 4 1 T K B a 4] 4]
ParT Tiee Paratransit
Cperatar une '12 D2 41 35 5 7 1 4] 20 1] ¥ 1] E 4 il L 1 1 il 1 b
Part Time FParatransit
Cperatos July "1z DR 37 291 [ 5 | 1 14 4] 1 0 E 3 1 k] a 3 0 1 a
Zaun Countar AW 21 E 3 o] ol 1} i 0 p ) 15 b 1 1 1 i 0 X g
Hurman Resaurces Tech PRC 21 5 1 0 J jul & o] o] 0 16 4 0 2 a 9 0 4] 1
=ontracts Assistant PR i | 7 4 z 0 i) 2 0 Y 0 11 2 2 ] ki & 4] 1 EI
Accounting Marager F LTI e | B 3 Ju] 2 a 1 0 o [y 7 1 2 ] 3 3 0 & H
Accounting Assistant ASW [l 18] g 0 1 o] 7 o] 2 L 43 20 a El a i} 0 ] H
Director of Humas
RESCUICES E5LCHA b L 24 2 il Ju] 2 ¥ o K 16, 2 i h ] 4 0 2 |
Diregtoer of Finance ESLCHRA lﬂ' 2 g 0 a a Q 0 2 ¥ E 4 1 il a 4] 0 i1 1]
Staps & Zones Tech TR 7] 45 7 3 1 4] 33 0 K M 2 G a a a 2 Q Q Q
Lzility Worker LH p2 12 Z 4 0 o) ikl ¥ ¢ 1 | 1 1 0 g 2 N Q Q
'-S-up-ewisarf[}isparcher op
ortober "1l 17 13 5 1 0 M 5 0 o [k 2 2 a a 4] a 4] 0
Pask Manager FMLOIM 1E 5 2 1 1 0 1 o o 1 1 g z g { 2 Q i Q
Ceskiop Support Toch FRO 4 3 z o Ju] Ju] 1 0 4 0 2 ] 4] 1] 1] 1 Ju] 1 0
Fafery Secunly Coardinatpr FROQ b 5 A 1 0 Q 3 L 2 ) 1 1 Q 4] a 4] 0 0 0
techanic CRwW g B Q 0 0 0 & [ i o [ g 0 q q 0 0 0 Q
| Total Applicants: a7 263 =3] 2% 5 3 13 7 A 163 14 7 1 = 119
Total MALES FEMALES
Applicants | Toal | W [aaa] & |aigan] wa InvvoriNoesta] 2+ | Total | wo |efaa] A [aigan] wic [nwjorl] 2e Juonsia
Al Recruime nts: a6 aca] es] 2m] = B EEE | it 7 A e e w] 7 1| & of 1of f
Total IMALES FEMALES
Applicants | Total | w |man] & lavan] wa Ineior]vorsea] 2+ | total | w |efaal & |aigan] va [negor] 2 Jnotsta
All Recruitments As A PEreentage: oo ei e 2ieme fanes | Loss] Lam] soex] o] zm]  asw| moaslaaww] esw] ami| nesfzemd e six] mes

ge
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RULE |
PURPOSE AND APPLICABILITY

SECTION 1.1 PURPGSE

These Personnel Rules contain policies and procedures of SunLine Transit Agency and
Sunline Services Group. These rules, along with the Memorandum of Understanding
for represented employees and the employee handbook, describes the employment
plan for employees of SunLine Transit Agency and SunLine Services Group.

SECTION 1.2 APPLICABILITY

The General Manager serves at the pleasure of the Board of Directors. The General
Manager is not covered under this rule. Classifications in the Executive Service serve
at the pleasure of the General Manager. Classifications in the Executive Service are
not covered under this rule. All other regular full-time employees, represented and
unrepresented, shall be covered by these rules.

SECTION 1.2.1 REPRESENTED EMPLOYEES

SunLine Transit Agency may enter into a Memorandum ¢f Understanding or Agreement
with recognized employee organizations which regulate the wages, hours and working
conditions of employees exclusively representied by such employee organizations. In
the event such Memorandum of Understanding or Agreement is ratified by the Board of
Direciors, the ferms of such Memorandum shali prevail over inconsisient terms
contained in these Personnel Rules.

SECTION 1.3 NO CONTRACT OF EMPLOYMENT

These Rules do not create a contract of employment, implied or expressed. Policies
and procedures in these rules change from fime to time. SunLine reserves the right o
amend, supplement, rescind or revise any policy, praclice or benefit identified in these
rules as it deems appropriate at its sole and absolute discretion.

SECTION 1.4 "AT WILL" STATUS

Unless cotherwise provided by an applicable collective bargaining agreement, the
employment relationship with all employees is terminable at will. Consequenily, any
employee or the employer can terminate the employment relationship at any fime,
wither with or without cause or advance notice. Nothing in these rutes shalt change the
“at will" status of the employment relationship.



RULE I
RECRUITMENTS AND EMPLOYMENT LISTS
PART | - RECRUITMENTS
ECTION 2.1.1 RESPONSIBILITY FOR RECRUITMENTS

All recruitmenis shall be conducted under the direction of the Director of Human
Resources. The Director of Human Resources shall announce, recruit for, plan, design,
consiruct, scheduie and administer recruitments to establish or replenish regular
employment lists. The merit system is based upon the principle that preference for
public employment is given to those persons found io he mosl qualified through their
success in competitive procedures based on job-related criferia. Therefore, recruitments
shall be based on job related criteria and merit principles, and administered in
accordance with professional personnel standards and cost-effective methods.

SECTION 2.1.2 NOTICE QF RECRUITMENTS

The Director shall provide public notice of the competifion by posting a job
announcement for at least seven (7} days or until a designaied number of applications
has been received, whichever occurs [irst. The notice shall contain all perlinent
information as determincd by the Director. Job announcements shall he given cther
publicity so as fo bring the recruitment to the attention of qualified persons.

SECTION 2.1.3 SERIES RECRUITMENTS - CONTINUOUS TESTING

A sertes recruitment for the same dass of position may be announced by a single
notice. Series recruitments may be suspended or reopened as empioyment needs
require. The names of successful candidates shall be placed on one eligible list by order
of final scores, highest io lowest, regardless of the date they were tested.

SECTION 2.1.4 CHANGE TO RECRUITMENT

The Director may amend job announcements and has the right to revise recruitment
ptans to betier meet the needs of the Sunline Transit Agency. The Director shall
publish the amended job announcement for the recruitment.

SECTION 2.1.5 COMPETITIONM

Qualified applicants shall compete in one of the following types of recrutments:
A. Open Recruitments - The recruitment shall be open fo the public; or

B. Promotional Recruiiments —



(1) Compeitition shall be limifed fo employees in SunLine Transit Agency andfor
SunLine Services Group who recelved their appeintment from an employment
list,

{2} Promotional recruitments may be agency-wide or deparimental {limited o the
employzes of a depariment).

SECTION 2.1.56 REASONABLE EXAMINATION ACCOMMODATIONS

Reasonable examination accommodations will be provided for:
A. An employee who missed an examination while on military leave;

B. A candidate who cannot take an examination at the regularly scheduled time due
i0 a disability, hospitalization, religious reasons, or other justifiable reason
acceplable {o the Director of Human Resources.

Examinations shall be subject to the conditions that existed at the time the original
examination was given, insofar as practicable. Placement on the employment list shall
be according to the rule governing employment lists, provided that no appointments
already made from the list shall be affected.

SECTION 2.1.7 SPECIAL EXAMINERS

The Director of Human Resources may designaie and appoint special examiners {o
conduct an examination or any part of an examination.

SECTION 2.1.8 EXAMINATION CONTENT

Examinations shali be job related in order fo test the ability of applicants to perform the
duties of the job classification. Applicanis may be given writien, orai, physical agility or
performance skills {ests, as well as being evaluated on the basis of their application or
required suppiementary material.

SECTION 2.1.9 EXAMINATION SCORES

Candidates shall be graded on a scale with a maximum value of 100, plus any
preferential credit authorized by these rules.

SECTION 2.1.10 SCORES

Examination scores shall be carried out to one decimal place (tenths). Candidates
receiving the same score shall be grouped tegeiher in a rank which shail be used in the
certification process.



SECTION 2.1.11 REVIEW OF WRITTEN TEST

At the time of the written exam, applicants may register objeclions to any questions,
#ems or answers they believe io be incorrect or unfair. The Director of Human
Resources may later remove such items and make alterations io the answer key as
justified.

Candidates may review their answer sheet against the answer key for a written test in
order to check accuracy of the scoring. This review period shall be for five {5) days from
the date the Director's notification of the examination resuilis.

SECTION 2.1.12 OBJECTIONS TO OTHER PARTS OF EXAMINATION - TIME
PERIODS

Objections to the examination or its parts shali be petitioned in writing fo the Director
and inciude specific grounds, evidence, information or facts fo support the objection and
a proposed remedy. The following fime limits shall apply:

A. Objeclions to the administration of a part of an examination shall be petitioned to
the Direclor of Human Resources at the time of administration or no later than
five {B) working days of the occurrence of the examination part.

B. Objections to the rosulis of an examination shall be petitioned fo the Director no
later than five {5) calendar days from the dats resulis are received.

SECTION 2.1.13 INWESTIGATICON OF CBJECTIONS TO EXAMINATIONS

The Direclor shall investigate and resolve objections to an examination within fourleen
{14) days and nolify the petitioner of the findings. If the Director doas not respond within
fourleen {14) days or denies the petitioner's request, the petitioner may then, within ten
{10} days, appeal the matler ic the General Manager, or hisfher designee. A petition or
an appeal shall not delay the selection process. The decision of the Director or the
General Manager shall be final.

SECTION 2.1.14 PREFERENTIAL CREDITS FOR MILITARY SERVICE

In open recruitmenis, in addition to all other credits, a credit of five percent of the
maximum rating prescribed for the examination shall be given to successful examinees
who have served during a war {war is defined in Section 205 of the State Revenue and
Taxation Code) in the military or naval service of the United Siates inciuding all
uniformed auxiliaries authorized by Congress, and who have subsequenily been
separated, placed on inactive duty, or retired under honorable conditions without full
pensions. The Director of Human Resources gives the credit o veterans only once and



only ypon their first employment with Sunline Transit Agency or Sunline Services
Group, or reemployment after disengagement from service.

SECTION 2.1.15 PREFERENTIAL CREDIT FOR VETERAN'S SPOUSE

The spouse receives a credit of five percent on every examination taken and passed for
an open recruitment if:

A. The veteran died in the service:

B. A former member of the service cannot engage in a gainful occupation because
of a service-connected disability.

SECTION 2.1.16 CREDIT FOR MILITARY DISABILITY

A five percent credit shall be given to a person who has been separated, placed on
inactive duty, or retired under honorable conditfons from the service and who has a
service-connected disability as recognized under Federal law. This credit is in addition
to the one authorized by Section 2.1.15 and is applicable to every open examination
taken and passed.

SECTION 2.1.17 ELIGIBILITY DEADLINE

Eligibility for preferential credit must be determined prior to the adoption of the eligible
[ist.

SECTION 2.1.18 TEMPORARY SUSPENSION OF COMPETITIVE RECRUITMENT

Upon satisfactory evidence that it is impractical to conduct a competitive recruitment for
positions requiring extraordinary scientific, professional or expent qualifications, the
Director of Human Resources may temporarily suspend the competitive recruiiment
process and permit the General Manager to make an appointment by the seleclion of a
person of recognized attainment.



PART 2 - EMPLOYMENT LISTS
2.2.1 EMPLOYMENT LISTS - TYPES

The Director of Human Resources shall establish, adopi, replenish and mainiain the
following employment lisis of persons eligible for appointment and gualified to perform
the work of a class:

A. Reinstatemeni Lists
B. Regular Lists
C. Seasonal Lists
D. Reemployment Lists
E. Transfer Lists

SECTION 2 2 2 REINSTATEMENT LISTS

Onty Represented employees shall be eligible for placement on the reinslatement list.
This list will establish the recali order for represented empioyees who were laid off.

SECTION 2.2.3 REGULAR LIST

A regular list is composed of candidates who have successfully completed an
examination. The f{ollowing shall govern the establishment, maintenance and
amendment of a regular list:

A. Order of Names. Candidates who are successful in an examination shall have
their names placed upon the regular list in the class and option for which they
were examined and according to the ranking of their final scores.

B. Adoption. A regular list shall be in effect from the date on which it is adopied.
Adoption shall be by the Director of Human Resources.

C. Duration, Regular lists shall be valid for one year unless otherwise stated in the
job announcement. The Direcior of Human Resources may authorize extensions
for specified periods of time but in no event shall a list be in force for mare than
three {3} years.

D. Merger. The Director of Human Resources may merge regular lisis for a class or
comparable classes in the order of final scores where the recruitment plan and
examinaftons were subslantially similar. Names merged shall bear the same
expiration dates as prior to the merger.



The Director of Human Resources may abolish a regular ligt upon promulgation of a
new list, or upon finding that there has been fraud, collusion, or other irregulatity in the
examination process. When a list is abolished, the General Manager and all persons on
the list shall be notified of such action and the reasons therefore.

SECTION 2.2.4 SEASONAL LISTS

The Director of Human Resources may establish seasonal lists. Such lists shall be
established as operationally required and will consist of the names of persons who were
certified from a regular list and performed seasonal services within the past two (2)
years.

SECTION 2.2.5 REEMPLOYMENT LISTS

The Direcior shalli establish and maintain a reemployment list for each class in
accordance with the provisions of this ruie.

Eligibility for Placement. Placement on the list must be requested by the former
employee and shall be on a form prescribed by the Director of Human Resources. The
former employee must have saparated from Suntine Transit Agency or Sunline
Services Group after having attained regular status (passed probationary period) and
performed satisfactorily with verifiable service of standard or above, Placement on the
list shall be to the same class where regular status was most recenily attained orto a
class having the same or a lower top prescribed rate within the same occupational area.

Order of Names. The order of names shall be listed in no particular order.

Duration. Eligibility shafl expire three years from the date of separation from SunLine
Transit Agency or SunLine Services Group or upon reemployment.

SECTION 2.2.6 TRANSFER LISTS

The Director of Human Resources shall establish and maintain a transfer list for each
class in accordance with the provisions of this rule.

Eligibility for Placement. Placement may be requested by a current employee serving in
a regular or cedified-temporary appointment. Each reguest shall be on the form
prescribed by the Director of Human Resources. The Director of Human Resources
shall verify eligibility and place names on the list to allow for:

{1} Lateral Transfers and Demotions from current class to current class or fo any
class of equal or lower prescribed pay range, including compensation for special
skill assignments, provided that the employee possesses the required
employment standards and qualifications for appointment.



(2} Promotions from current class to a class where regular status was previously
attained, and if the employee served in that class within the last three (3) years.

Duration. Candidate names on the transfer lists established under Section 2.2.6 (1) and
{2} shall expire after one year or upon separafion from Sunline Transit Agency or
SunLine Services Group. A renewal may be requested by the employee prior to the
expiration date.

Reassignment is NOT a Transfer. For the purpose of this rule, the assignment of an
employee to another position in the same class in the same department shall not be
considered to be a transfer.

Probaitonary Peitods After Appointmernt From a Transfer List.

{1} Employees shall serve the probationary period established unless waived by the
Director of Human Resources.

{2} The probationary period shall be waived by the Director of Human Resources
when an employee is appointed to a position in a different class in the same
department if the knowledge, skills and salary, including compensation paid for
special skills or assignments, for the new class are the same as those required in
the former class.

{3} Probation may be waived by the Director of Human Resources, upon request of
the department director, when the employes is appointed to a class in which
probation was previously passed.

{4) Unrepresenied employees shall have no night fo refurmn to a previous position.



RULE III
APPLICATIONS
SECTION 3.1 FILING OF APPLICATION

All applicants for employment shall prepare and file an electronic application or paper
application on a form prescribed by the Director of Human Resources. Applications
must be received in the Human Resources office by 11:59 p.m. on the last day for filing
as prescribed on the job announcement. The Director of Human Resources may accept
a late application if the applicant shows that an emergency prevented the filing of an
application by the deadline.

SECTION 3.2 ADDITIONS AND CORRECTIONS TO APPLICATION ON FILE

Corrections or supplements to an application on file may only be done with the
pemission of the Dirgctor of Human Resources.

SECTION 3.3 ONE APPLICATION

Applicants shall he limited io one application per recruitment numbes.

SECTION 3.4 AGE

Eighteen years shall be the minimum age for employment, unless otherwise specified in
a iob announcement.

SECTION 3.5 DISQUALIFICATION, REMOVAL, OR INACTIVATION FROM
EMPLOYMENT LIST

The Director of Human Resources may disqualify, refuse {o examine, refuse to cerlify,
make inactive or remove a person from an employment kst who:

A. fails to make application correcily, submits an employment application andfor
supplemental materials which are incomplete, illegible or received after the filing
deadiineg; or

B.is found to lack any of the eslablished pre-employment standards or
reguirements for an examination for a class; or

C. fails to take or pass any parl of the examination or any pre-employment test prior
fo appoiniment; or

D. fails to keep Human Resources informed of current contact information; or



E. has been dismissed, for cause, from SunlLine Transit Agency or Sunline
Services Graup; or

F. has made false statements or attempts to practice deception or fraud on the
employment application, during an exam, or in securing eligibiliiy or an
appointment; or

G. attempis to use any personal or political influence to further eligibility or
appointment; or

H. has been convicied of 2 enime which would adversely affect job performance or
public safety; or

|. faiis to respond or refuses to appear for an appointment interview; or
J. after three certifications for employment consideration are waived; or

K. has been placed on a regular list as a result of a promotional recruitment or
placed on a fransfer list and separates from Sunling Transit Agency or SunlLine
Services Group, except by reason of layoff, but shall be returned to list if
reemployed hefore expiration of list; or

L. the Director of Human Resources deems unfit for any other job related reason in
order to protect the merit basis of the personnel system.

The Director of Human Resources shall provide wntten nolice of removal or
dizquatification along with the reasons for the action.
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RULE IV
CERTIFICATION AND APPOQINTMENTS
PART | — CERTIFICATION
SECTION 4.1.1 FILLING VACANCIES

Vacancies in authorized regular or temporary positions shall be filled by appointment.
Appointmenis shall be made by the General Manager at the request of a department
direcior, and from a list{s} of perzons ceriified as ciigible for an appoiniment by the
Direclor of Human Resources. A request for cedification from a department director
shall be made on the form prescribed by the Director of Human Resources.

SECTION 4.1.2 CERTIFICATION FROM EMPLOYMENT LISTS

The Director of Human Rescurces shall provide a list of ail qualifled candidates to be
considered for selection by the deparment direclor and appointment by the General
Manager. When a reinstatement list exists for a classification, it must be exhausted first
to ensure any night o reinstatement following a layoff is preserved. If no reinstatement
list exists, a depariment director may request cerlification from any employment list(s)
available for the class. The following types of lists are available to hiring departments:

A. Employment Lists for the Class

{1) Regular List. Persons who meet the minimum qualifications shall be
forwarded to the hiring depariment for consideration.

{2} Seasonal List for the Class. The names of all persons on the seasonal list
shall be provided.

{3) Reemployment List for the Class. The names of ali persons on the
reemployment list shall be provided.

{4} Transfer List for the Class. This list shall be provided In accordance with
Section 2.2.6.

B. Most Nearly Appropriate Employment List for the Class

{1} The Direcior of Human Resources shall identify 2 most nearly appropriate list
consisient with career service and based on the following criteria:

(a) The knowledge and skills tested for in the most nearly appropriate
employment list are substantially similar to the class of the vacancy; and

11



(b} The top prescribed pay rate for the most nearly appropriale employment
list is not less than the class of the vacancy.

SECTION 4.1.3 INTERVIEWS AND SELECTION

The hiring department may conduct panel interviews consisting of two or more people.
The hiring department may screen applicants for inferviews based on established
criteria relevant f{o the job requiremenis. The interview panel will ask the same
questions of all candidates. Each mamber of the panel will score the candidates based
on responses o the questions and overall performance during the interview. Whenever
possibie, a member of the Human Resources staff will sit on the panel as an ohserver
and will not score the candidates. The interview panelisis will average the scores of
each candidate fo determine the final scoring. The hiring depantment, at its discretion,
may have a second interview of the top candidaies. The hiring department may
combine the scores of the interview{s) with other applicable examinationsftests to
determine the best candidate.

SECTION 4.1.4 RESULT OF CERTIFICATION

The hiring department shall refurn the cedification list reporing the results for sach
eligibie candidaie to the Director of Human Resources.

SECTION 4.1.5 CHANGES TO PERSONNEL REQUISITIONS AFTER
CERTIFICATION

Changes to the number of vacancies andfor any other condition of employment as
stated on the original reguest for cerlification, must be reporled to the Director of Human
Resources immediately and before an offer of employment is made.

PART 2 - APPOINTMENT SECTION
SECTION 4.2.1 CONDITIONS OF APPOINTMENT

Once a candidate is selected, Human Resources will prepare and present the candidate
a wiitten conditional offer of employment. Once the candidate has accepted and prior
to appointment, eligible candidates must meet the conditions of empioyment specified
for a parlicular position, including a medical examination. For job related reasons,
gligible candidates may have io submit to drug and alcohol tesis. Failure of such pre-
employment tests or medical examinations may be cause for the Director of Human
Resources to cancel eligible candidate's name from a certification or remove the name
from an eligibility list.
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SECTION 4.2.2 MEDICAL EXAMINATION

Prior to initial appointment, reinsiatement, or appointment 0 a classification with
diferent physical demands, a candidate shall undergo medical screening andfor a
physical examination. The physician shall be designated by SurLine Transit Agency
and SunLine Services Group and 2 medical report cerlifying the medical fitness of a
candidate shall be submitted to the Director of Human Resources.

Within 30 days of receipt of notice of rejection for employment for physical reasons, an
eligible candidate may petition such decision by presenting o the Director the medical
diagnosis of another physician which coniradicts the diagnosis of the physician
designated by SunLine Transit Agency and the SunLine Services Group. The cost of
this second medical report shall be borne entirely by the candidate.

Lpon receipt of a timely petition, the Director of Human Resources shall refer the malter
to a third physician. The Direcior of Human Resources shall then render a decision
based on information provided by the third physician. The ¢ost of the third medical
examination shall be borne by SunLine Transit Agency or Sunline Services Group.

SECTION 4.2.3 APPOINTMENTS

Appoiniments shall be either regular {subject io successful completion of a probationary
period) or temporary.

SECTION 4.2.4 REGULAR APPOINTMENTS

Conditions. Regular appointmenis may be made only to authorized regular positions. A
candidate so appointed must have baen cerified as eligible for appointment from an
employment list established by the Director of Human Resources and must serve the
probationary period established for the classification, unless othenvise provided for in
these rules.

Duration. A regular employee’s "at will” status doesn'i change at the completion of the
probationary period. Unless otherwise provided by an applicable colleclive bargaining
agreement, the employment relationship with all employees is terminable at will.
Conseguenlly, any employee or ihe employer can terminate the employment
relationship at any time, wither with or without cause or advance notice.

SECTION 4.2.5 PROBATIONARY PERIOD FOR REGULAR APPOINTMENTS

All appointments from employment lists to regular posiiions shall be for a probationary
period of 90 or 180 days based on the job classification, which may be extended 30
days by the Director of Human Resources. During this period, employees will be
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provided with freguent and regular performance feedback so that they may better
integrate into the organization and the position.

The probationary perfod shall not include the time served as an emergency, provisional,
seasonal, or temporary appeintee or employee, but shali date from the time of
appointment and cerification to a regular position; provided, however, that continuous
active service under temporary appointment from an employment list in the class of
position to which the employee is cerlified as regular, which service shall have been
rendered within one year prior to regular appointment, may be counted toward
completion of the probationary period, upon request of the department director and the
approval of the Director of Human Resources.

Mo period of absence, or limited duty assignmenti which is made necessary by a
temporary physical or mental disability as deiermined by a doctor, shall he credited
toward completion of the probationary period, provided, however, that at the wrilten
request of the depariment director the Director of Human Resources may credit a
maximum of 15 days of absence or limited duty during the probationary period.

It shall be the duty of the depariment director, during the probationary period of each
employee to investigate thoroughly the conduct of such employee, to determine whether
the employee is fully gualified for employment in the class of position to which hefshe
has been appointed.

The General Manager shall dismiss a probationer at the request of the department
director with or without cause and without any right to appeal at any time duiing the
probationary period. Notification of dismissal in wiiting shall be served on the
probationary employee and a copy filed in the personnel record.

SECTION 4.2.6 CERTIFIED TEMPORARY APPOINTMENTS

Condifions. Cerlifled temporary appoiniments shall he made anly to temporary positions
and o perform work which is temporary, seasonal or extra help in nature. Such an
appointment may be atuthorized by the Director of Homan Resources so long as the
following conditions bave heen met:

{1} The department director has notified the DCirector of Human Resources as to the
reasons, fype and duration of the planned certified temporary appointment.

{2} The Direclor of Human Resources has classified the temporary position.

{3} The candidate for appointment has been cerlified as eligibie for appointment from an
employment list established by the Director of Human Resources.
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Duration. The Director of Human Resources may authorize a cerlified temporary
appointment for a specified and definite pericd of time, not to exceed six months and
the General Manager may authonze extension(s), for just cause, for up to an additicnal
six months. Extensions that have been authorized by the General Manager, beyond six
moriths from the original appoiniment daie, shall be transmitted to the Board of
Directors for ratification at the next regular scheduled Board Meeting immediately
following the extension authorization.

The Board of Directors may oppose ratification by directing the General Manager to
terminate the cerified temporary appointment effective on the last day of the pay perfod
af the Board's action. In no event shall a person serve in the same or any combinatton
of temporary appoiniments for more than twelve {12) months.

The Generai Manager may terminate such an appointment with or without cause and
wilhout the right o appeai. Notification of dismissal in writing shall be served on the
temporary employee and a copy filed in the personnel recod. An employee so
appointed shall not accrue a right to continued or subsequent appoiniment beyond the
termination daie.

SECTION 4.2.7 PROVISIONAL TEMPORARY APPCINTMENTS

Conditions. The Director of Human Resources may authorize a provisional temporary
appointment in the absence of a reinstatement or regular list for a class. Such an
appeointment may be authorized o a regular or temporary position, provided that the
Director has cenrified that the candidate for appoiniment meeis and possesses the
employmeni standards established for the class.

Duration. The Director of Human Resources may autharize a provisional temporary
appointment for a specilied and definite peried of time not {0 exceed six (6) months of
thirty (30} days after a list of eligible candidates is available for cerlification from a
reinstatemnent or regular list for the class, whichever comes first. The General Menager
may terminate such an appointment earlier within the autharized period of time with or
without cause and without the right to appeal.

SECTION 4.2.8 EMERGENCY TEMPORARY APPCINTMENTS

A short term appointment of not more than fourteen {14) days may be approved by the
General Manager to preserve public transporiation, health and safety, or to prevent
stoppage of public business. The appointment need not be made from an employment
list and is not renewable.
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SECTION 4.2.8 CHANGE OF CERTIFIED TEMPORARY APPOINTMENT TO
REGULAR

Al the request of the depariment director, the General Manager may authorize the
regular appointment of a satisfactory employee who holds a certified temporary
appointment. The employee must have been cerlifiable for regular employment from the
same employment list from which the ceriified temporary appointment was made.

SECTION 4.2.10 REQUIRED SEPARATION BETWEEN TEMPORARY
APPOINTMENTS

Upon completion of a temporary appointment or any combination of consecutive
temporary appoinimenis which hasfhave continued for more than six months, unless
extended by the Board of Direciors, a person having so served in said temporary
position{s) cannct be appointed to the same or another temporary position uniil afler a
minimum of 90 calendar days has elapsed.
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RULE ¥
EMPLOYEE PERFORMANCE EVALUATIONS
SECTION 5.1 PURPOSE

Regular evaluations of an employeeg’s performance can assist in promoting a higher
standard of service to the public. The evaluation is a systematic method of measuring,
recording, communicating and encouraging the improvement of the work eflectiveness
ang development of employees.

SECTICN 5.2 EVALUATIONS

All employees appointed to regular positions shall be given a written evaluation on their
individual performance. The department directors shali have the responsihility for
preparation of the performance evaluations on a fomn and in accordance with
procedures prescribed by the Director of Human Resources.

SECTION 5.3 EVALUATION CYCLE

Performance evaiuations shall he completed at mid-probation, final probation and
annually thereafter.

SECTION $.4 ISSUING AND FILING EVALUATIONS

All evaluations, as specified in Section 5.3, shouid be issued io the employee within
thirly {30) days from the close of the rating period and filed within an additional ten {1G)
days with the Department of Human Resources. A copy of the written performance
evaluation shall be provided to the employee at the time the evaluation is presented io
the employee with the rater's and employee's signatures.
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RULE V1
POSITION CLASSIFICATION
SECTION 6.1 PURPOSE

it is the purpase of this rule to assure that all positions authorized by the Board of
Directors are classified in accordance with the duties and responsibilities assigned by
department directors. It is also the purpose of this rule o assure that the classes which
make up SurLine Transit Agency and SunLine Services Group are arranged in relation
to other classes so as to achieve and maintain a classification plan which will promote
the efficient and ordetiy administration of work and develop career service.

SECTION 6.2 RESPONSIBILITY FOR CLASSIFICATION OF POSITICNS

The Director of Human Resources shall administer the classification plan for all
positions in SunLine Transit Agency and SunLine Services Group. it is the duty of the
Director of Human Resources {o:

A. Make recommendations to the Board of Directors as to the establishment and
deletion of classes;

B. Develop procedures for the administrafion of the classification plan;

C. Conduct studies of positions in SunLine Transit Agency and Sunline Service
Group to determine the proper classification of all positions;

D. Recommend the assignment of posilions to appropriate classes to the Board of
Directors;

E. Approve and maintain all official class specifications, modifications or deletions to
class specifications according to the following guidelines:

{1} New classes shall include:
(2} proposed class specification,
(b} reason that no existing class is appropriate;
(c) factors which distinguish the new class from relaied classes;
{d) rationale for the proposed compensation and salary allocation;

{e) representation status of the class, including bargaining unit, if appropriate,
to which the class is proposed to be assigned;

{f) rationale for the minirmum qualifications.
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{2) Class deletions shail include the class specification t0 be deleted ang the
rationale for the deletion.

SECTION 6.3 CONDUCT OF CLASSIFICATION REVIEWS

The Direcior of Human Resources shall establish procedures for the conduct of
classification studies and for the review of proposed duties and responsibilities io
determine the proper class allocation in accordance with the guidelines as set forth in
Section 6.2 of this rule.

SECTICN 6.4 RESPONSIBILITY FCR ASSIGNMENT OF WORK

A. The department director shall be solely responsible for the assignment of work.
Assignmeni of duties and responsibilities to a posifion by the depariment director
shall be consistent with those described for the class.

B. Should reorganization or business necessity result in potential changes to the
assigned duties or responsibiliies on other than & wvolunteer basis, the
departmeant director shall promptly notify the Director of Human Resources. The
notification shall include the reason for the change in duties that may necessitate
review by the Director of Human Resources of the appropriateness of the class
fo which such positions are assigned.

SECTION 6.5 EMPLOYEE REQUEST FOR CL ASSIFICATICON REVIEWY

Step 1:

Step 2:

Step 3

If & regular employee can demonsirate that hefshe has been assigned and
is regularly performing duties and responsibilities on other than a voluntary
basis as authonzed by Section 6.4 of this rule, which appear to be outside
those of hisfher class specification for at least fifly percent (50%) of a
continuous six (6} month period preceding the request, the employee may,
within 60 days of such six-month period, submit a writien request to Director
of Human Resources to conduct a classification review on a form spetified
by the Director of Human Resources.

The Director of Human Resources will review the form for completeness. if
the employee does not complete the form in its entirety, the Director of
Human Resources may returni the form o the employee.

If the form is complete, the Cirector of Human Resources shall cause a work
assignment study to be conducted by Human Resources' staff within thirty
(30} days of receipt of the employee's submission. A written report and
findings of the study shall be issued to the employee and the depariment
director within thirly {30} days of the initiation of the study.
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Step 4: If the Department of Human Resources' stafl reporl does not resolve the
classification issue, the employee may submit the Department of Human
Resources' stalf report and findings fo the General Manager for review
within five (5} work days of receipt by the employee of the Department of
Human Resources' report. The General Manager or designes shajl meet
with the employee at a mutually agreeable time, but no fater than fifleen {15}
work days from receipt of the submission by the General Manager.

Step 5 The General Manager shall render a written decision in the maiter submitted
within ten {10} work days of the meeting. The decision of the General
Manager shall be final.

If the General Manager finds that the employee {a) involuntarily worked out of class in
excess of fifty percent {50%) of the continuous six (6} months referenced in the appeal,
and {b} the employee has requesied a classification review of the involuntary
assignment of duties, all as is sef forth in Step 1 bereof, then the General Manager may
either:

A. Order the depariment director to stop assigning fo the employee duties and
responsibilities cutside those of histher classification; or

B. Order the Director of Human Resources to reclassify the position in question,
ieaving the incumbent {0 qualify for the position under applicable Rules.

C. Additionally, if the involuntary working out of class continues beyond six {6)
months, the General Manager may in his/her discretion pay the employee not o
exceed the premium pay ar salary differential between hisfher class and that of
the higher class for that period in excess of six {6) months uniil the date of hisfher
decision.

The findings and decision of the General Manager shall be the final appeal step and
shall be certifiad to the parties and shall be forthwith enforced and followed.

SECTION 6.6 WAIVER OF TIME LIMITS

Except for those set for in Step 1, the time requirements for the above review process
may be walved or modified by mutual agreement of the parties at any step of the
process.
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RULE Wil
CONFLICTS OF INTEREST
SECTION 7.1 CONFLICTS OF INTEREST

As a public entity which ulilizes public funding to perform its functions, Sunling is
required o ensure that employees do not violaie wvarious conflict of interest
requirements.  To this end, Sunline has adopted a Confiict of Interest Code which
applies to all employses. SunLine's Conflict of Interest Code requires certain
employees to file statements of economic interest annually. Empioyees who are
required to file annual statements of economic interest will be provided with the
necessary forms by the Clerk of the Board.

SECTION 7.1.2 GENERAL PROVISIONS

No SunLine employee or immediate family member of an employee shall participate in
the selection, award, or adminisiration of a contracl supporled by public funds if a
conflict of interest, real or apparent would be involved. Such confiict would include, but
not limited to, a circumstance when any of the following has a financial or any other
interest in the firm selected for award:

A. The employee or any member of hisfhar immediate family,
B. A partner or associate of the employes, or

C. An organization that employs, or is about to employ, any of the above.

From the time a projecl is included in a Long Range, Short Range, or Capital Plan
approved by the Board of Directors, employees are sirictly prohibited from unauthorized
contact with, or receiving gifts or meals from potentiat vendors who may he solicited to
provide products andfor services contemplated in these plans.

SECTION 7.2 QUTSIDE EMPLOYMENT

Employees of the SunLine Transit Agency and/or Sunline Services Group shail devote
ali their time and efforis, during their assigned work hours, i¢ their assigned duties. An
employee shall not engage, at any time, in any outside employment, or in any outside
business aciivity or enterprise which is inconsistent, incompatible, in conflici with or
inimical to assigned duties as a SunLine Transit Agency andf/or SunLine Services Group
employee or the duties, functions or responsibilities of the General Manager and the
Depariment. The General Manager may require an employee to inform him/her of any
guiside employment, business activity or enterprise in which the employee is engaged.
If the General Manager determines that such employmeni, business activily or
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enterprise is inconsistent, incompatible, in conflict with or inimical as aforesaid, the
employee shall be orlered o refrain therefrom.

SECTION 7.3 CONTRACTS WiTH EMPLOYEES

No employee shall be paid as a selter of product or 2n independent contractor for
performing a service, which product or service the employee could be reqguired to
produce or perform as a Sunline Transit Agency andfor SunLine Service Group
employee in the class or position in which currently employed.
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RULE VI
DISCRIMINATION/HARASSMENT
SECTION 8.1 IMPLEMENTATION OF NONDISCRIMINATION POLICY

SunlLine Transit Agency and SunlLine Services Group shall hire, transier, promote,
discipline or dismiss individuals on the basis of job related qualification, merit and equal
opportunify withou! regard to age, color, creed, disability, national origin, political
affiliation, race, religion, sex, sexual orientation or any other non-job related factor,
ineluding but not iimited to retaliation based on protected aclivity.

In furlherance of this requirement, it is the duty of the Human Resources Director o
prescribe, amend and enforce rules through the investigation of the conduct and
operation of all depariments, and to make such findings and orders as are necessary to
insure compliance with faws regarding equal opporiunity, harassment and retaliation in
accordance with the following procedure.

SECTION 8.2 POLICY AGAINST HARASSMENT

SunlLine is commilted to providing a work environment that is free of discrimination. In
keeping with this commitment, SunLine maintains a sirict policy prohibiting uniawful
harassment of any kind, including sexual harassment and harassment based on race,
color, religion, national origin, age, sexual onentation or any other characteristic
pratected by the state or federal employment discrimination laws. This policy applies to
all SunLine agents and employees, including supervisors and non-supervisor
employees, and to non-employees who engage in unlawlul harassment in the
vorkplace. Furthemmore, it prohibits unlawful harassment in any form, including verbal,
physical and visuai harassment, and prohibits retaliation of any kind against individuals
who file complaints in good faith or who assist in an employer investigation.

Sexual harassment includes, but is not limited {0, making unwanted sexual advances
and requests for sexual favors where (1) submission to such conduct is made an explicit
or implicit term or condition of employment; {2} submission to or rejection of such
conduct by an individual is used as the basis for employment decision aflecting such
individual; or {3) such conduct has the purpose or effect of substantially intedering with
an individual's work performance or creating an intimidating, hostile or offensive working
environment. Employees who violate this policy are subject to discipline up to and
including the possibitity of immediate dismissai.

+ Lnlawful harassment may take many forms, including:
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+ Verbal conduct, such as epithets, demugatory comments, siurs, or unwanted
sexual advances, invitations or comments.

+ Visual conduct, such as derogatory posters, cartoons, drawings or gestures.

+ Physical conduct, such as assault, blocking normat movement, or interference
with work directed at an employee because of the employee's sex or other
protected characteristic.

+ Threats and demands to submit o sexual requests in order to keep one's job or
avold some other loss, and offers of job benefits in return for sexual favors.

» Refaliation for having reported unlawful harassment.

Any employee or other person who helieves he or she has been harassed by a co-
worker, supervisor, agent of the employer or nonemployee should promptiy reporl the
facts of the incident or incidents and the name of the individuals involved to his or her
supervisor or, in the altemative, to the Human Resources Deparment. It is the
responsibilily of each empioyee immediately to report any violation or suspected
violation of this policy to one or more of the individuals identified above. Supervisors
should immediately reporl any incident of bharassment to the Human Resources
Deparlment. Employees should feel free to repor valid claims without fear of retaliation
of any kind.

SECTION 8.3 RECEIPT OF COMPLAINT

Except as otherwise provided in these Rules, including but not limited to Rule VI, upon
receipt of a complaint alleging discrimination, uniawiul harassment or retaliation within
60 days of the alieged discriminatory practice, or knowledge thereof, the Director of
Human Resources shall cause the matier to be investigated by either him/herself or
assighing Human Resources staff or an independent investigator. Upon completion of
the investigation, the investigator shall file a repont iIn coordination with General
Counsel.

if the complaint is against the Director of Human Resources, it shall be filed directly with
the General Manager. The General Manager shall cause the matter to be investigated
by assigning an independent investigator.

If the complaint is against the General Manager, the Director of Human Resources shall
notify the Board of Directors through General Counsel. The Board of Directors shall
cause the matter o be investigated by assigning an independent investigator.

SECTION 8.4 INVESTIGATION

The Director of Human Resources may, but need not, appoint a member of the Human
Resources staff or independent investigator to investigate a complaint. The investigator
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shall prepare a drafl investigaiive report and submif the report {o General Counsel for
review and concurrence.

if the compiaint alleges discrimination, unlawful harassment or retaliation by the Director
of Human Resources, the General Manager shall assign an independent investigator as
hetshe deems proper afler consulting with General Counsel.

If the compiaini alleges discrimination, unlawful harassment or retaliation by the General
Manager, the Board of Directors shall assign an independent investigator as it deems
proper.

SECTION 8.5 ISSUANCE OF TEMPORARY CRDERS

Upon the filing of a complaint against any employee except the General Manager and/for
the Director of Human Resources, the Director of Human Resources may issue such
orders as are necessary o maintain the status quo, to bar further actions relative to the
employment process in issue, or fo avoid potential continuing damages after
consuliation with General Counsel. Notice and opporfunity to be heard shall be given to
the respondent and/or the respondent's depariment director andfor General Manager
immediately thereafier. Any such temporary orders shall be served on the complainant,
respondent, respondent's deparlment director and General Manager {parlies) and shall
be enforced and followed by them. During the investigation, the Director of Human
Resources may, afler consulling with General Counsel and upon nolice io the parlies
for good cause shown, madify or revoke such orders. The Direcior of Human Resources
shall serve notice of such action upon the parlies.

SECTION 8.6 DETERMINATION TC CONDUCT INVESTIGATION

Once the Director of Human Resources receives a complaint, hefshe will review the
complaint and any appropriate policies and procedures and determine if there is
probable ¢ause to proceed. i probable cause exisis, the Director of Human Resources
shall cause an invesfigation fo commence.

In the event the Director of Human Resources makes a determination to conduct an
investigation, hefshe or assigned siaff or independent investigator, will starl the
investigation within 5 waorking days from date of determination.

Ail employees shall preserve any documenis and evidence that are relevant fo the
complaint once they are notified of the complainf/investigation. All employees shall
immediately produce any documenis and evidence reguested by the assigned
investigator.

The assigned investigator shall admonish complainant and witnesses with regards to
the investigation. All empioyees shall be truthful, forthright and cooperative with the
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investigator. The complainant and witnesses shall not discuss the nature of the
complaint with each other or other employees. Under no circumsiance shall any
complainant or witness obstruct, coerce or infiuence the investigaiion by any means.

SECTION 8.7 FINDINGS AND DECISION

The findings and decision of the Director of Human Resources upon concurrence of
General Counsel shall be final. The Director of Human Resources shall notify the
complainant and the respondent{s) of the outcome of the investigation. Upon a
determination that discrimination, unlawful harassment or retaliation has occurred, the
General Manager shall issue such remedial orders as are necessary fo comect such
acts andfor behaviors inciuding, but not limited to, the cancellation of an examination,
rescission of cerification or termination of employment. In the event the violation
resuited in loss of ascerlainable wages ar benefits, the General Manager may order
payment of such wages or other benefits and any and all such other relief as may he
appropriate.
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RULE IX
DISCIPLINE
SECTION 9.1 DISCIPLINARY POLICY

Employees who are found io have violated agency policies, procedures, work rules, or
otherwise conduci themseives in an unprefessional or inappropriate manner are subject
to discipline.

Appropriate disciplinary action may involve progressive disciplinary measures; or may
resulf in immediaie discharge. Nothing in these Rulss shall change the at-will nature of
the employmeni relationship.

The form of discipline imposed on unrepresented persons who are designated as
exempt employees under the Fair Labor Standards Act (FLSA) shall be in conformance
with the FLSA disciptinary regulations governing employee selaried exemp! status.

SECTION 9.2 REPRESENTED

Represented employees are required to abide by all agency work rules and rules of
conduct and are subject io discipline.

This Rule shall be applicable to represenied employees appeinted fo regular positions
from employment lists. Such persons shall only be removed for cause and in
accordance with this Rule and the Memorandum of Understanding.

SECTION 9.3 STANDARDS OF CONDUCT

it is not possible to provide employees a complete list of every possible type of
disciplinary offense. However, in order to provide employses some guidance
concerning unacceptable behavior, the following are some examples of types of
conduct that are considered impermissible. Employees who engage in any misconduct
or whose performance is unsatisfactory maybe subject to disciplinary action, up to and
possibly inciuding immediate termination. The list below is intended simply o provide
some examples of disciplinary offenses.

A Unexcused and/or repeated {ardingss or absentesism.

B. Mishandling, misappropriaiion or unauihorized removal or possession of the
funds andfor properly of SunLine and/or any co-worker.

C. Unsatisfactory work perlormance andfor work attitude.

D. Failure to follow required safety procedures.
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E. Gambling on SunLine properly, while on duty, or wearing SunLine uniform.

F. Possessing or bringing dangerous or unauthorized materials and/or weapon on
the premises.

G. Falsifying or destroving any record of Sunlbine’s, including timekeeping records.
H. Engaging in rude, discourteous, or threatening conduct toward others.
l. Smoking in resiricted areas.

J. Reporting to or being at work while under the influence of alcohiol or unlawful
drugs, or possessing such drugs while on Sunline property or while on duty ot
aperating a vehicle,

.. Falsifying or making erroneous entries or material omissions on an employment
appiication or other SunLine record.

L. Behavior to anyone while representing SunLine that is rude, discourtecus,
unprofessional, verbally abusive, threatening or othenwise offensive.

M. Insubordinate behavior towards a supervisor.

0. Unauthorized or inappropriate use of Sunling's compuiers and other elecironic
devices.

P Viglation of any SunlLine policy or any provision of the employee manual, as may
he revised from time io time.

SECTICN 9.4 TERMINATION

MNothing in this policy shall modify the at-will status of employees. [f must he
rermmembered that the employment relationship is based on the mutual consent of the
employee and SunlLine. Accordingly, either the employee or SunLine may erminate the
employment refationship at will, with or without cause or advance naotice, at any time.
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RULE X
RESIGNATIONS
SECTION 10.1 RESIGNATION

An employee wishing to leave SunLine Transit Agency or SunLine Service Group in
good standing shall file with the depariment director a writien resignation on the form
prescribed by the Director of Human Resouices, giving at least two weeks' notice of
intention fo leave the service unless the said department director consents to the
empioyee leaving sooner, resignation shall be forwarded to the Direcior of Human
Resources forthwith. An employee who leaves SunlLine Transit Agency or Sunline
Services Group without so filing a written resignation, or giving a two weeks' nofice,
shall have that fact entered on said employee'’s service record in Human Resources and
may be denied certification on employment lists.

SECTION 10.1.2 RESCINDING A RESIGNATION

An employee who has submitted a resignation may request the General Manager to
rescind said resignation. The request must be in wiiting and submitted prior fo the
cmployee's last day of cmployment as set forth in the resignation. The General
Manager, after investigation, shall notify the employee of said decision prior to the
employee's lasi day of employment. Nothing in this Rule shall be construed to reguire
the General Manager to rescind a resignation simply because a request has been made
fo do so.

SECTION 10.2 RESIGNATION UPON ABSEMNCE WITHOUT LEAVE

Absence of any employee without authorized leave for three consecutive working days
shall separate such employee from the service and be considered in effect a resignation
as of the last day on which the employee worked; provided, however, the Generai
Manager may cancel such separation if it is determined circumstances warrant such
cancellation.

MNothing in this section shall preciude the General Manager from taking disciplinary
action against an employee pursuant to Rule IX for unexcused andf/or repeated or
absenteeism.

SECTION 10.3 RESIGNATION UPON FAILURE TO RETURN AFTER LEAVE

Failure of any employee to report for duty within three calendar days after the expiration
of an authorized leave of absence shall separate such employee from the service and
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be considered in effect a resignalion as of the last day of said leave; provided, however,
the General Manager may c¢ancel such separation if it is determined circumstances
warrant such canceliation.

Nothing in this section shall preclude the General Manager from taking disciplinary
action against an employee pursuant to Rule IX for unexcused andfor repeated
absentesism.

SECTION 10.4 JOB REFERENCES

It is the policy of Sunline not to provide any job references for current or former
employees. Accordingly, if any employee or representalive of the employer is asked for
imMormation of any kind, such as a job reference, regarding a curment or former
employee, the individual seeking the information should be directed immediately to the
Human Resources Deparlment. The Human Resources staff will advise the individual
making the inquiry of SunLine’s policy of not proving information to thid parlies about
current or former employses. Only if the ingquiring individual is able to establish that he
or she is a prospective employer may the Human Resources Department simply confirm
dates of employment and salary. No additional information will be provided in the
absence of a legal obfigation to furnish such information.
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RULE Xi
GRIEVANCE PROCEDURE
PART 1 — PURPQOSE
SECTION 11.1.1 PURPOSE

The grievance procedure is established to allow employees to address concermns
regarding violations of policies and administrative guidelines. This process will assist
employees in communicating concorns and resolving disputes.  Unless otherwise
stated, the term days in this Rule shall mean work days.

Based on siate law and SunlLine’s policies, employecs are free to sever their
employment relaifonship with Sunline at their option at any time, wither with o without
cause or advance nofice. In the same manner, unless otherwise provided in a collective
bargaining agreement, SunLine reserves the rght to terminate its employment
relationship with any employee at will, either with or without cause or advance nofice.
Mothing in fhis grievance procedure is intended o create an express or implied
agreement that alters the employment-at-will relationship that exists.

PART 2 - PROCEDURE
SECTION 11.2.1 REPRESENTED EMPLOYEES

The grievance procedure for all represented employees shall be established in the
Memorandum of Understanding with the recognized employee omganization.

SECTION 11.2.2 UNREPRESENTED EMPLOYEES

Step 1: Employees should first raise any problems or complainis verbally with their
immediate supervisor within 5 days of the incident or accurrence that gives rise
fo the problem.

Step 2: If the employee feels that the issue was not resoived by Step 1, a wrillen
grievance may be filed with the supervisor on a form provided by Human
Resources within 5 days of {irst raising the problem in Step 1. The supervisor
will, within 10 days of receiving the written grievance, meet with the employee
and complete a response in writing on the grievance form.

Step 3: If the employee still feels the grievance is unsetiled, an appeal may be filed with
the department direcior within 5 days of the supervisor's written decision. The
department direcior will conduct a meefing with the employee and the
immediate supervisor and will issue a wntten response within 10 days.
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Step 4. If the employee still feels the matter is unresclved, an appeal may be filed with
the Director of Human Resources within 5 days of the department director's
written decision. A hearing will be scheduled within 10 calendar days unless it
is determined that additional time is required. The employee will be informed of
the date of the hearing. The hearing will be conducted by the Director of Human
Resources, or other designee of the Generai Manager. The decision wilt be
considered final and binding on all parlies, and will be issued in writing.
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RULE Xli
GLOSSARY

SECTION 12.1 DEFINITIONS

For the purpose of these Rules, the following definitions shall apply. Wherever used, the
singular shall include the plural and the plural the singular. The word "shall® shall be
construed as mandatory, and the word "may” as permissive or discretionary.

Applicant:

A p_éFson ‘who has filed a formal application for
employmeni.

Appointment:

The act of appoiniing or placing a person in a position of a
class.  All appointmentis are made in accordance with
these Rules {o authorized classes of regular or temporary
positions.

Board:

As used in these Rules, the Board of Directors of SunLine
Transit Agency and SunLine Services Group.

Candidaie:

Cerfification:

Certified Temporary
Appointment:

accepted as mesting the minimum qualifications and
general requiremenls for SunLine employment.

The act of the Direcior of Human Resources submitting
names of eligible candidaies from an employment list for
appointment consideraiton.

The temporary appainiment of a qualified person fo a
vacant position affer cerlification from an employment list.

The job titke of a position or group of positions containing
duties and responsibilities as determined by the Director of
Human Resources, to be sufficiently similar or so related
that the same education, fraining, experience, knowledge
and ability is required of the incumbent; the same tests of
fitness can be used to select qualified individual;, and the
same salary range or rate of compensation ¢an be applied.
All positions in SunLine Transit Agency and SunLine
Services Group are assigned to a class by the Director of
Human Resources.
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Classification:

Classify:

When used as a noun, synonymous with class. {See
Class) Also used to refer to the personnel process used o
classify new positions or reclassify existing positions. {See
Classify and Reclassify)

The act of assigning a new position or positions to a class
hased on an analysis of the duties, responsibilities and
requirements of the position by the Director of Human
Resources.

Class Specffication:

Compensation:

Confinuous Service:

The official descripion of the piimary duties,
responsibiliities and requirements of a class.

Any salary, wage, fee, allowances, or all other forms of
valuable consideration including benefits eamed or paid to
an employee by reason of service in a positian,

Employment uninierrupted by separation.

SunLine Service:

Days:

In the employ of Sunline Transit Agency or Sunline
Services Group.

Calendar days, unless otherwise specified."

Demotion:

A change in appointment o a class having a lower top
prescnbed pay rate.

Deparlment:

Department of Human
Resources:

Director:

Cismissal:

Eligible Candidate:

The involuntary termination of an appointment and the

A major branch of Sunline Transit Agency or SunlLine
Services Group organization headed by an executive.

The Department responsible for administering the SunLine |
personnel system in accordance with these Rules,

The Director of Human Resources, unless otherwise
indicated.

removal of an employee from a position.

Persons who the Director of Human Resources has
deemed qualified to perform the work of a class and whose
name appears on an official employment list.

Eligibitity List:

Same as an employment list.
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Employee:

A person holding 2 position in SunLine Transit Agency or
SunLine Services Group.

Eﬂpieyment List:

A roster containing the names of persons qualified to
perform the work of a specific class. The Director of
Human Resources certifies candidates as eligible for
appcintment from a regular, seasonal, reemployment or
transfer employment list.

Employment Status:

The regular or fempaorary nature of an appointment.

Examination:

Executive Service

General Manager:

immediate Family:

Spouse or domestic panner,_ childiren), siep or a-::lcipted

Any competitive means of measuring the qualifications and
relative fithess of applicants for employment.

Employees that i'ep::rrl. directiy to the General Manager or
the Board of Directors.

The person appointed by the Board of Directors to conduct
the day-to-day business of SunLine Transit Agency and
SunLine Services Group.

child{ren}, children of a domestic parlner, a minor o whom
the employee is a local parenti, brother, sisier, step-
brother, step-sister, mother, father, step-mother or siep-
father.

 Incumbent:

Joint Powers Agreemeﬁf:

The individual serving in a position.

An agreement by ‘and between the nine {9} cities of the
Coachella Valley and the County of Riverside to establish
Sunline Transit Agency.

Laterai Transfer;

A change in appointment with no change in top prescribed |
pay raie.

_I\flilitary Leave:

Paid Service:

ordered to active duty in the ammed forces of the United
States.

‘Actual time worked, including paid holidays, paid leaves of
absence, and compensatory time off followed by a retumn
to work.

Performance Test:

Examination that has candidates perform a sample of the
actual work that would be found ¢n the job.
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Regular Employmeant
Status:

The sitatus gained by a person who has successfully
passed a probationary period and has maintained
continuous service. Synonymous with regular position. A
regular employee’'s “at will" siatus doesn't change at the
completion of the prabationary perfod.

Paosition:

Position Status:

Present Employment:

Probationary Period;

Promption:

Provisional Temporary
Appointment;

Public Notice:

A group of continuing duties and responsibilities assigned
by any director and requiring the full-time or parl-time
employment of ane individual.

The regular or temporary nature of an authorized position
as designated in the Salary Resolutions and Budget.

Most recent continuous service upon entry or re-eniry into
SunLine service. However, continuous service immediately
prior to separation of a regular employes because of
disability retirement or layoff shall be counted in computing
the duration of present empioyment if a regular employee
returns to SunLine service within a year of separation.

A ftrial period during which an appointee is required to
actually demonstrate ability to perform the duties and
responsibilities of a positian following appointmeant from an
authorized employment list.

& change in appainiment to a class having a higher iop
presciibed pay rate.

The temporary appointment of a qualified person without
cerfification or competition and in the absence of a
Reinstaternent or Regular Employment List for the class.

Announcement of recruitments by Human Resources.

Reaclassification:

Reemployment:

The act of assigning an existing authorized position to a
different class based on an analysis of substantial changes
in the continuing duties, responsibilities or requirements of
the position as determined by the Director of Human
Resources.

The rehiring of a farmer empicyee.
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Reemployment List:

An authorized employment list consisting of former
employees who attained regular employment status in a
class, separated from Sunline in good standing, and who
wish to be rehired within a penod of three years.

Removal:

Resignation:

Sick Leave:

The involuntary termination of an employee.

Voluntary separation of an employee from SunLine Transit
Agency or SunLine Services Group.

A type of authorized leave as defined in the Salary
Resolution.

 Suspension:

Status:

 Transfer List:

Vacancy or Vacant
Position:

 Temporary Employment

[ Any unfilled authorized position.

An involuntary temporary absence without pay imposed by
the appointing authority for disciplinary purposes.

The status of 2 person who hoids any type of temporary
appointment subject to expiration and termination.

An authorized employment list consisting of employees
who are seeking lateral transfer or demotion.

Waiver:

Year:

The act of relinquishing a right.

365 conseculive days.
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Sunline

TEANSIT AEENEY

AGENDA
FINANCE COMMITTEE

QOctober 23, 2013
11:00 a.m. — 12:00 p.m,

G.M. Conference Room
Sunline Transit Agency
Thousand Palms, CA

Call to Order

Roll Call

Public Comments

A

Committee Member Comments

-------------------------- ACTION - - - - m e m e e e e e o
Appeintment of Finance Committee Chair and Vice Chair Approve
Finance Committee members to appoint Committee Chair and
Vice Chair.

Contract Amendment-The Le Flore Group LLC {C.J Smith} Approve

Request to the Board to grant authority to Interim General Manager to
approve amendment to the contract with The Le Flore Group LLC. (Pages 1-3}

Change to Board Fare Policy-College of the Desert Student Pagses Approve
{Joseph Forgiarini}

Reguest to the Board to change Board Policy #B050120, Fare Policy

and partner with C_0.D to seek funding to provide free student transit passes

for pilot program. {Pages 4-15)

Approval of Side Letter Agreement {Donald Bradhurn} Approve
Request to the Board to approve a Side Letter Agreement between

SunLine Transit Agency and the ATU, Local 1277 related to health

Insurance. {(Pages 16-18)




9. Consent Calendar Receive and File
All iterns on the Consent Calendar will be approved by one maotion,
and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.
a) Checks over $1,000 for September, 2013 {Pages 19-21)
by Credif card statement for September, 2013 (Pages 22-24)
¢} Monthly Budget Reports for July, August, 2013 (Pages 25-28)
d} Report - Contracts Signed Under Gereral Manager Authorization {Page 27)

10. Adjourn



Sunline Transit Agency
DATE: Octoher 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Finance
RE: Contract Amendment - The LeFlore Group
Recommendation

Recommend that the Board of Directors grant authority to the Interim General Manager
to approve amendment Number {one) 1 to the contract with The Le Flore Group in the
amount of $134,116.81.

Background

The Le Flore Group LLC was awarded a competitive contracl to perorm project
management and contract administration duties for SunLine on August 2, 2011. Among
these prejecis was project management of the Administration Buiiding Construction
Project. This amendment is to extend the agreement to accommeodate the projected
close out of the Administration Building Construction Project. This change will increase
the fotal contract value to $584,116.81 and extend the contract to 11/30/2014 which is
the expected close-out of the Administration Building Project.

The Staterment of Werk is amended as follows: “The Le Flore Group LLC {Contractor)
will continue to function as Project Manager for the Administration Building and other
special projects as needed. As Project Manager for the Administration Building Project,
the Contractor is responsible for initiating ail contract actions necessary to suppor the
project. This means managing the contract of the General Contractor, Construction
Management Firm, Envircnmental Surveying Firms, the Architect of Record, Inspection
and Testing Firm, and various other supporling contractors. The contractor is
responsible for making sure that all contracls comply with FTA regulations and Public
Contract Codes to the extent they are applicable. The Contractor is responsible for
Managing the Cost, Schedule, and Quality performance of all Contractors, making sure
that all Reguests for Information, Substitution Requests, and Change Directives are
processed timely to supporl the objectives of SunLine Transit Agency. The Contractor
will also negofiate ali Change Orders and document them consistent with FTA
regulations, The Contractor is responsible for apprising SunlLine management of all
Construction Aciivities, The Contractor is also responsible for Project Support of
Advanced Technology Projects.”

In the past, The Le Flore Group LLC has been utilized in multiple areas throughout the
Agency, as Mr. Le Flare has been a krnowledge hase and valuable resource. Going
forward, the plan is to have Mr. Le Flore operate strictly in the capacity of a consultant
and will not pedorm day-to-day employee-type job functions. His work will include



concurrent projects such as Triennial Review Oversight, and Project Supporl of
Advanced Technalogy Projects.

The contract language will be clarified to state that the total Not Ta Exceed Amount, and
not a yearly Iimit as there is just 13 months remaining until contract completion.

Fiscal Impact

There is no financial impact to the Agency, as the additional $134,116.81 will be funded
mainly by capital funds in approved capital budgets from FY 14 and Y 15.

Cd Smit



Sunline

FRAREIT AOLRECF
Contract Name. Procurement Support

Amendment Contract No.; 11-822

Amendment No.; i
Date of Orig. Confract;  8/2411-8A14
Date of Change Order; 104172013
Conlractor; The LeFlore Group

Descrplion of Change in Contract Terms:

Changes include scope of work, contrac! exlension and conlracl amount, The Statement of Weik is amended as follows: "The Le Flore Group LLG
{Contractor) will continug to furtclion as Project Manager for the Adminisiration Buitding and other special projects 85 needed. As Project Manager
for the Adminisiralion Building Project, the Contracior is responsible for inifialing all contract aclions necessary lo suppod the project. This means
managing e conlracl of lhe General Conlractor, Construction Managemanl Firm, Eavironmantal Surveying Firms, the Archilecl of Record,
Inspechon and Testing Firm, and various other supporling conlractors. The conlisclor is responsible lor making sure Ihat 2l contracls comply with
FTA regulations and Public Contract Codes lo lie extenl Ihey are applicable. The Conlraclor is rezponsible for kianaging the Cost, Schedule, and
Qualily pardformanca of all Conlraclors, making sure that all Requesls for Infarmalion, Substitulion Requesls, and Change Direclives are
piocessed timely lo suppor! the abjectives of SunLing Transit Agency. The Contracior will also negoliate all Change Crders and documenl them
consistent with FTA regulations. The Canlraclor 15 responsible for apprising SunLing management of all Canstuclion Aclivilies. The Coniraclor is
also respansible for Pojecl Support of Advanced Technclogy Prajects.” As of 330113 there was $65,833.19 remaining. An addilion of

$134,116 81 will brinn the remaining conlract total to $200,000.00 Conlract perod will be extend to 1330514,

This change order modifies the foflowing terms to the contract”
WAS: NTE $150,000 per year for 3 years, $450,000 tolal, expiring 8/1114.

15: NTE $584,116.81 for life of contract, expiring 11730114,

SUMMARY EFFECT: The changes result in the following adjustment in Contract Price and Contract Time:
Cngina! Nol To Exceed Cantracl Price:  $450,000.00
Tola) Changes in Contract Price fiom prior Change Orders B0.00
Increase (decrease) resulting frot this Change Onder  §134,116.51
Total Changes in Contract Price  $134,116.81
Current Contract Price including this Change Crder 3584, 116.81
Net IngreasefDeciease in contracl ime resulting from this change order; ticrease 121 days

&l other Terms & Conditions remain in effect.

AGENCY. CONTRACTOR
Change Onder MNo.: 1 Change Order Mo, 1
Approved Dale; Approved Date:
Ry: Roger Snoble, Inteitm General Manager By Rudy LeFlore, Owner

CAUsersicrudelippDalalacatiicrosofindows\Temperary Inteingt Fites\Contenl QuitookOATGALIM13 - 10 Change Ordev The LeFlare Gepup
Allachimenl Ver 2 {£) xl=x



SunlLine Transit Agency

DATE: October 23, 2013 ACTION
TO: Finance Committee
Board of Directors
FROM: Director of Transit Plznning
RE; College and University Student Passes/Change of Fare Policy

# B-060102

Recommendation

Staff recommends the Board of Directors take three actions on student passes:

Direct staff to seek funding {public or private) to provide free travcl for College of
the Deserl {COD) students on SunLine services for the FY 2014415 and FY
2015/16 academic years, pending a vote by COD students to fund the program in
subsequent academic years FY 2016/17 and beyond. This will allow SunLine to
maximize ridership from COD students on the SunLine system while continuing
to meet mandatory farebox recovery requirements. The goal is to have the free
travel funded by the beginning of COD¥s spring term {01/14/14}, running until
06/30/186.

Towairds fthis goal, staffl is asking the Board to approve the Agency partnering
with College of the Deser and College of the Desert Alumni Asscciation to seek
funding for this two-year pilot pregram. Fifty thousand dollars has already been
committed by COD Alumni Association, leaving an estimated $222,000 to be
funded from other sources than Sunline regular funding.

Authorize the Agency to offer approved collegefuniversities the oppeortunity to sell
students a 31 day pass at the applicable fare for youth 5-17 years old {$24). The
institutions can purchase 31 day passes at a discounted rate of $22.25 {minimum
order 100 passes per month, maximum $50,000 per fiscal year}, as fong as the
savings are passed on fo students. These passes would only be available for
sale by the approved collegesfuniversities, which wouid become ticket agents for
SunLine. This decision applies only to the 31-day pass, not to cash fares or day
passes.

Authorize the reguired update to the Agency’s Fare Policy # B-080102. See blue
line change in Fare Policy document aftached. This includes a reformatted
section on fares including the previously approved Commuter Link fares. This
change would be eflective November 1, 2013,



Backaround

In April 2013, letters were received from the Coflege of the Desen Superintendent and
President of the College of the Desert Alumni Association, requesting consideration of
free travel for College of the Deser students. In response to these letters, meetings with
the COD and CCD Alumni representatives were held in July and Oclober 2013,
attended by the SunlLine Interim General Manager and Director of Transit Flanning,
together with the Sunline Board Chairman Glen Miller and Suntine Board Member and
Mayor of Deserl Hot Springs Yvonne Parks. Af these mestings, all parlies reaffirmed
the group's goal of a free transit pass for COD students, subject to sustainable funding
from sources other than existing SunLine funds.

SunLine estimates approximatety GO0 COD students (6% of total students} use Sunline
senvices each day {Source: 2008 Rider Survey), with an estimated annual fare revenue
of $204,000 attributable to their travel. The COD Alumni Association already funds
$50,000 worlh of 31-Day Sunline transit passes each year (sold to students for §5 on a
first come first served basis), which provides 172 passes each month, leaving 428 other
students to pay full $34 monthly. A 100% reduction in fare that a free pass represents
should bring at least a 33% increase in student ridership, based on industry experience.
An additional 200 students {for a total of 830 students) would then be using SunlLine
transit services. The anrwal fare revenue attributable to this larger group would be
$272,000 {based on 800 x $34 pass x 10 x 31 days).

There is no regulatory framework for Sunline to fund a free travel inifiative for COD
students {while nct offering similar to other memkber of the population). Any such
initiative would require external funding, ensuring SunLine still meets its farebox
recovery ratio. Funding secured far this initiative would be used for up to two years to
demonstrate the benefits of such free travel to students. The SunlLine and COD woarking
group agreed that a vote would be taken of the 10,000+ student popuiation during the
2015/18 academic year to fund the continuation of the program based on a per term or
per year fee charged to all students {not just those who use transit).

Fiscal Impact
Discounting of student passes fo a youth rate ($24) will cost SunlLine an estimated

$9,130 per year in lost fares {mid-year budget adjustment required). The proposed free
travel for students at COD can only be implemented if $272.000 per year in alternative
pubklic and private funding can be secured. The COD Alumni Association has already
commifled 50,000 per year. An extension of the program inte fiscal year 2016-17
requires the COD student population to vote for a funding measure based on a fee on
all students per year or per term.,

e

Joseph Forgiarim
Director of Transit Planning




SunLine Transit Agency Adopted: 1/23/02
Fare Policy Revised: 102/2236/1308

Policy No: B - 060102

FARE POLICY

A Purpose;

The purpose of this Fare Palicy is to establish guidelines for setting public fransit fares
for SunLine Transit Agency {(Sunline). This Policy will be used to provide direction in
making decisions about changes to the fare siructure and to monitor fare collection.
This Fare Policy supports Sunline's goal of providing high guality transporation
services in the Coachella Valley that are safe, efficient and eflective, and appiies to both
fixed route and paratransit services.

B. Policy Objectives:

1. To promote ridership by making the fare structure aliractive {o users
2. To prompote the equity of fare payment among transit patrons

3. Ta improve the efficiency of fare colleclion

4. To improve the farebox recavery ratio

C. Method of Payments:
Fixed Route Service

The following fare payment options are available for use on the fixed route system.

1. Magnetic strip cards ofleting mulli-ride options are made available for
purchase at Sunline or pass outlets. This includes Day, 10-Ride,
Coachella Valley Employer and 31-Day passes, as well as the GO pass.
Day passes and Transfers will also be issued from the farehoxes on the

bus.
2. Cash fare payment will be accepted on fixed route buses.
3 Miscellaneous passes may also be introduced periodically as par of a

special promotion or service. These will be specially printed fare passes
associated with specific events and will only be accepted during a limited
time span.

ii. Faratransit Service



SunLine Transit Agency Adopted: 1/23/02

| Fare Policy

Revised; 102/2235/1308

Policy No: B — 060102

Fare payment for SunDial customers are classified as fares paid for trips
within each city or trips for travel from one cify to ancther city the
Coachella Valley. Both passes are punched by the operator depending on
the trip.

2. Currently, diamond fareboxes are installed in the paratransit buses.:
however- the-agensy-plansto irstall the GENTSaBillelesirenic fareboxon
SunDialbusasin futdre.

C. Fare Levels:

For purposes of this Fare Palicy, there are four distinct fare levels, which are defined

below.

Adult: Adults are considerad general passengers from ages 18 io 59
years.

Senior/Disabled/Medicare: Seniars are considered 80 years and owver.
Disabled paszsengers are those who mect disability requirements. Both
groups qualify to pay half the fare of an adulf passenger as well as those
who hold Medicare Cards.

Youth: Youth are classified as passengers between ages 5 and 17,

College/University Students: The youth category, effective 1 November
2013, includes approved Coachellg Valley colleges and universidies for
bulk purchase of 31 day passes (or term of semeaster or annual passes if
developed) for sale to their studenis (the $24 31-day youth pass), These
will be sold to the college or university at a ticket agent_discount rate of
$22.25) and must be sold to studenis at this rate or lower {if subsidized by
the college or university). These passes must be purchased in minimum
order of 100 passes per month and not to exceed $50,000 per fiscal year
in total purchases. Part time and full time college and university students
are eligible for these passes, and they may be used for any frips on

SunlLine services {excluding paratransit and Coemmuter Link 220). The
rider must display their college 1D card whenever validating the pass on a
Sunline bus.

Children ages 4 and under are allowed to ride free with a full fare paying
passenger. Two children ride free with a full paid riding adult passenger.

E. Fare Structure Categories:



SunLine Transit Agency Adopted: 1/23/02
| Fare Policy Revised: 102/2235/1306
Policy No: B - 0601602

SunLine fares are daveloped with sensitivity to the needs of transit riders. Appendices
A & B displays the Current and revised fare structure. The foliowing are definitions of
SurnLine’s policy for using cash, passes and transfers.

FARES AND PASSES

All passes are subject to all rules and fequlations of Sunkine Transit Agency. No refund
for a logt, stolen or damaged pass. Passes are non-transferable. Any misuse may
cause the pass {o be fevoked.

Exaci fare is required. Operator does not make chanae and there are NO refunds.

Adult 1.00 2.00 $10.00 | $34.00
Youth * B5¢ $2.00 $8.50 |$34.00
Sepior 50¢ $1.50 §$5.00 [§17.00
| I — — — L — — - — — R i
TRANSFERS are valid for two hours of unlimited rides 25¢

Maximum of 2 children {4 years and younger) ride FREE with & paid fare.

* Youth 5 to 17 vears must be prepared to show proof of age each time they board,

** Be prepared to show proof of age or disability with one of the following each Hime you
board the bus; Medicare card, DMV Driver License or Senior JD card, Sunihal
Armericans with Disabilities Act (ADA} Certification card or SunLine Half-Fare 1D card.




SunlLine Transit Agency Adopted: 1/23/02
| Fare Policy Revised: 102/2235/1308
Policy No: B -~ 060102

Zone 1 = Riverside - Cabazan
| Zone 2 = Palm Desert - Rancho Mirage

Cash | Day | 30-Day

Fare | Pass Pasg
Adult f Youth . $3.00 F7.00 | §75.008
| Senior B0+ / Child 46"
of less §§ $2.00 | $5.00 (550008
Zone 1or2

/ f
Adult/ Youth $6.00 |$14.00 | $150.00
fones 182

Senior 60+ / Child 48"
or less §§ 34.00 1$10.00 5100.00

purchased from RTA and their pass sales outlets,

§§ Medicare card, DMV Driver Licenss or Seniof |D card, SunDial Americans with

accepted as proof of age or disability. Childrer 46" 1all or under, ride at the
Senior/Disabled/Medicare price.

Transfer toffrom SunBus .............oopreee., 288

Valid for fwo hours of unlimited rides on SunBus. Passengers transferring toffront
Commuter Link 220 must have valid Commuter Link 220 pass or pay a Commuter Link
220 fare. Day or 30-Day Cornmuter Link 220 passes alsq allow free transfers toffrom
any RTA bus service,




SunLine Transit Agency Adopted: 1/23/02
Fare Policy Revised: 102/2235/1309
Policy No: B — 060102

The following Riverside Transit Agency {(RTA) passes are valid for use between
Riverside and Cabazon {(Zone 1) on Commuter Link 220: RTA Commuter ticket/pass, U-
PASS, Go Pass, City of Riverside Employee [D Pass and Metrolink ficket /pass.

An additional $3.00 fare can be paid with these passes for travel toffrom Zone 2,

Coachella Valley Employver Passes:

Employers in the Coachella Valley ¢can purchase 31-day passes for the 524 rate for
workers (minimum 6 passes per employer per 31 day peried) .

SUNDIAL Fare
$1.50 within one city
$2.00 within multiple cities

These fares are consistent with the FTA requirement that the paratransit fares not
exceed twice the full peak period adult fare on fixed route for the equivalent journey.

Exact fare required. Operator does not make change and there are NO refunds,

1. Cash FarePolicy—A-ful-fare—price -of-§1.08-has heen eslablished for
Adule—with half- the—tare—of - $0.50-established for- seriors B0 +~vyears,
persons—with disabilities—andthose viho haveMedicare Gards. Gash fare
feryouth 51017 years i5-80.85:

a— PRass-Folioy— Mulli—ride—opliors—include Day—Hi-Ride, 3+-Day—and
Coachella Valley Employer-Rasses—Likecash fares, discournied-passes
are offered ferBay,10-Rideand-3t-Day-passes-forseniors G0+ persons
wilh-disabilitiesMedicare Card holders; aswell as yeuth.

3—— Tranrsfer-Poligy Transfersallow passengers to getoff a-bus and re-beard
any Sunkine bus{eventhe same busjwith-2-hourstrom-the time of

purehase—Al-iransler issued to-passengers sast $0 25-and-must-be eblained
fror-the-operatars when-thefare is—paid—Passengers using-Day-or-31-
Day Passes dehot heed- fransiers—however-passengers—using the19
Ride passes will-Reed te-buy transfers-to cenmect to—other-bus—reutes.:
Wiith the new-farebexes, transfers-can new be-issued frem the-farebox-and
wilk-be -ysed-for urlimited-rdes, -arywhers, and. ir-any-direchon-within 2
heurs-of piirehase:

F. Refund:

18
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Policy No: B - 060102

Exact Fare:

Passengers must have the exact fare ready to deposit in the farebox when
boarding. SunBus Operators do not carry money to make change.
Passengers are advised to carry one ($1) dollar bills to pay for their cash
fares. Passengers who pay their fares with bills larger than a one ($1.00)
bill will pot be issued refunds and are encouraged to refrain from using
$2.00, $5.00, §10.00, and $20.00 dollar hills.

Transfers:

Transfers are only valid for the day it was purchased and there will be no
refunds for any transfers issued and nof used within the time and date
nrinted on the back.

Passes:

The following is established as part of Sunline's Refund Folicy;

i Lost, stolen or damaged passes will not be refunded or replaced.
i, Pass not activated canh be exchanged with proof of purchase and
will not be refunded.

G.  Locally Developed Puhblic Input Process:

A comprehensive public cutreach effort is essential to ensure that decistons made about
transit fares reflect the needs and desires of the community. Sunline’s public
involvement efforl consists of notifying the public as well as soliciting feedback

regarding the proposed changes. Typically, SunlLine utilizes the established procedures
to address public outreach effarts. In addition, SunLine includes the following activities
when a determination is made to institute a fare change:

1.

Fublic Motice Procedures: At a minimum, Sunkine places legal
advertisements in local newspapers 1o announce the proposed fare
changes and describe how the public may provide comment. Sunline also
prepare notices in the form of rider alerts and provide written notices on-
board buses. Other efforls include posting information on the Sunline's

11
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| Fare Policy

Revised: 102/2235/1300

Pelicy No: B — 060102

web site; notifying agency and business partners directly via e-mail or
facsimile; and the General Manager paricipates in interviews with local
newspaper, radio, or television programs o reach additional audiences.

Solicitation of Public Comment Practices. To ensure public comment is
constdered, Sunline schedules public meetings to gather input during the
development of a fare change proposal. A formal public hearing is held at
the Board of Directors meeiing is scheduled during a regulary scheduled
Board mesting. SunLine stafl also documents all comments and
suggestions submitted.

Final Recommendations: A summary of the commenits received is
furnished upon reguest for public review at Sunbing's. Staff
recommendation is made in writing to the Board of Direcltors after
considering the issues raised and the recommendation of the General
Manager

implementation: As a parnt of the process, Sunline also develops an
implementation plan for proposed fare changes. The plan will outline
ongoing public outreach and cducation needed to ensure a smooth
transition.

12
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| Fare Policy Revised; 102/2235/1309
Policy No: B — 080102

PASS QUTLET INCENTIVES

Cbjectives:

SunlLine offers private retail sales outlets, also known as pass outlets incentives to sell
its fare media. These incentives recognizes that these organizations play an important
role in the distribution of Sunline's fare media to passengers.

Application:

This policy applies to all Pass Qutlets that Sunkine chooses to contract with for the sale
of fare media.

Program Guidelines!

Sunline offers various levels of discounts on the purchase of fare media for distribution
hy Pass QOutlets. Depending on the number of each fare category sold, the defined
incentives are applied.

Maintenance:

The Finance Department works in conjunction with the Marketing and Planning
Deparimenis for making recommendations for modifications to the Pass Cuilet
Incentives.

13
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HALF FARE PROGRAM
(FIXED ROUTE ONLY)

Objective:

To provide reduced fares for fixed roufe services for seniors and persons with
disabilities in cooperation and compliance fo the Federal Transit Administration’s half
fare requirements.

Application:

This program applies to all qualified individuals who are eligible according fo the
guidelines approved for the program.

Program Guidelines:

SunLine's Half Fare Program provides half fare discounted bus fares to ride on SunBus
fo passengers 60 and aver, as well as persons with disabilities. The foliowing defines
who gualifies to use the program.

Who Qualifies for the Half Fare Program:

1, Persons 60 and older
2. Medicare Cardholders

3. Persons who receive Supplemental Security Income (S5}, based on disability or
Social Secunty Disability {850} benefits, as long as they continue to receive
these benefits,

4, Veterans who are disabled, who receive a determination of at least 50 percent
permanent disability or a non-service connecled pensien as determined through
the Veterans Administration {VA).

5. Persons who mest the Federal Transit Adminisfration (FTA) definition of
disabled: "disabled peisons means any individual who by reason of illness, injury,
age, congenital mallunction, or other permanent or termporary disability, are
unable, without special facilifies or special planning or design to use mass transit
and services as eflectively as persons who are not affected”.

i4d
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What Proof must be Shown:

The following proof of eligibility must be shown to qualify for this program:

1. Ofiictal verification of age (Valid DMV Driver's License, passport, and State
issued ID card}

2. Medicare Card
3. Authornzation letter received for 851 or 5580 benefits

4. Authorization letier from the VA at a 50 percent disability level or greater, or
receive a disability pension for the VA,

6. SunDial Cedtification for the Americans with Disabilities Act {(ADA)

Disability Verification: Individuais who de not have one of the proofs of eligibifity listed
must complete a Half Fare Application to pay half fare for their fares. Individuals with
one of the listed proofs must be allowed to pay half the fare on board the buses or af
any of SunLine’s Pass Oulleis. Because Operators may request proof of eligibility each
time on boarding the bus, ail individuals will be encouraged to obiain SunLine Transit
Agency Half Fare ldentification Card,



Sunline Transit Agency
DATE: October 23, 2013 ACTION

TO: Finance Comntittee
Board of Directors

FRCM: Director of Human Resources

RE: Approval of Side Letter Agreement between SunLine Transit Agency
and Amalgamated Transit Union (ATU), Local 1277

Recommendation

Recommend that the Board of Directors approve the Side Letter Agreement between
SunLing Transit Agency and ATU, Local 1277.

Background

SunLine Transit Agency provides health insurance as a benefit to employees. Over the
past years, the cost of the health insurance plans has increased significantly. SunLine
has traditionally had a 4-tier rate structure; Employee Only, Employee + Spouse,
Employee + Child(ren}, and Employee + Family. Teday, the family plan costs $1,610
and increases to $1,715 in 2014. SunLine will contribute $925 toward health insurance,
which leaves an employee with an out of pocket expense of $790 per month. The
Employee + Child{ren) rate s $978, which results in employees excluding their spouse
from coverage so they can purchase the more affordable opticn. [f these employees'
spouses are uninsured in March 2014, the employees will be subject to an additional
1% tax under the Affordable Care Act.

In the past, co-pays and co-insurance reguirements were increased to reduce the
premiums. Human Resources worked diligently this year 1o provide affordable benefits
to employees without reducing the level of coverage. After lengthy negotiations,
SunLine has changed to a 3-tier rate structure. Employee Only, Employee+1 and
Employee + Family. Changing the rate structure resulted in a monthly premium of
$1,236 for Employee + Family. While this rate is much beiter, it is an increase for those
who have been on the Employee + Child{ren) rate.

Sunline and ATU, lLocal 1277 have worked to mutually resolve the impact on
employees while staying on budget. This agreement is presented to the Board today as
a Side Letter to the current Memorandum of Understanding. The side letter provides a
3-fier contribution rate for Sunline. Under the new structure, SunlLine reduces its
contribution to Employee Only and increases the contribution to Employee + Family.
Those employees selecting Employee Only will pay $10 per month toward their health

1 G



SunLine received quotes from HealthNet, Astha, Anthem Blue Cross, Kaiser
Permanente and United HealthCare for bhoth HMO and PPQO plans. In evaluating the
plans, we considered affordability, accessibility, coverage, and disruption of care. The
original rate from HealthNet {our current provider) was a 15.3% increase in cost and
wasn't competitive. After negotiating with HealthNet, Sunline was able o lock rates
that resulf in a 6.5% increase to current costs with no changes to the level of coverage.
In the FY 13-14 budget, stafl anticipated a 15% increase in medicat insurance bringing
the medical insurance in 8.8% below budget.

Staff asked that the dental, life, accidantal death and dismemberment (ADD), short-term
disabilfy, tong-term disability, supplemenial life and ADD plans be bundled and put for
bid. Sunline received proposals from RMetlife, Prudential and the Principal. MetlLife's
bundled rate resulfed in & 15% savings over current costs. In the FY 13-14 budget, staff
anticipated a 10% increase in these costs which brings these plans in 25% below
budget,

Fiscal Implications

This action will not result in an increase to the budget. The increase in contribution for
the Employee + Family is $9,125 per month and is offset by savings achieved through
negotiations. Sunline budgeted $279,200 per month for all benefits. The 2014 costs
have been negotiated at $254,715 based on current participation, which is $24 485
under budget. If the side letter s approved, the net budgetary savings will be 515,360
per month. This is a budgetary savings of $82,160 for the remaining six months of the
fiscal year.

Mz

Donald A Bradburn

17
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A Fublic Agauxy

Cciober 15,2013

Amalpamated Transit Union Local 1277
Attn: Art Agnlar, Vice-Presideint

1744 N, Main 5t

Los Angeles, CA 20031

Side Letter Agrecment Beiween Sunline Transit Agency and Amalgamated Transit Union
(AT, Local 1277

In order fo foster positive employer-cmplovee relations, Suni.ine Transit Agency proposes the
following side letter agreemcen perlaiming to medical insurance and Sunl.ing’s conteibution.

1. 1t is mutually agreed that the premivins shall be in 3-Twers: Employee Only, Employee +1,
and Enmployee 1 Family.
2. Iis mutually agrecd that Sunlane shall contribute the following amomts:
a. Empioyec Only - Full premium except $5.00 per pay period {($10/month), which shall
he contributed by the cmployec selecting this coverage.
b, Employee -1 - §925
¢. Dmployee+2 - $1050
3. N is mutually agreed that Sunl.ine's coniributions shall remain in efTect from January 1, 2014
o December 31, 2014,

The proposed terms of this agrecment are subjeet to ralilication by A'TU and approval by the
Sunl.ine Board of Ihrectors.

ﬁugcr Snohle, Interim General Maﬁagcr Date
James Lindsay, President, ATU Local 1277 Dale
Att Aguilar, Vice-President, ATU Local 1277 T Date

X005 Harry Qlived Tiail, Thowsand Falms, Caliloria 92256 Phane OO 3433456 Fas (G60-343-3844 v siuiline. org 18



SunLine Transit Agency
Checks $1,000 and Over
For tha manth-September 2013

- Budgeted
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CTOOOYELAR TIRE £ RUBBER 0 Costfor the vehicle Ure lease agreement BSRBZD|  Qefr013 E1.589.77 A hi 20043600 Dperating
¥ STRWVICES, NG Caost tp purghase vehicle parts BOA5GG] 92452013 31 B8T_ 18 Y W Dperaking
STRCKLAMD SENNY ING, iCus'. o purchase lebreanis & oilg SSROS3| BMWERI3 31,820.50 ¥ M Operating
CARQJEST OF THE SESERT LCast ta purchase vekicle pars BERQIE| AREAT2013 31,722.44 A4 bl COperaling
S_AFA TURAING, NG Towing Service RORGEA| S/XAZ0TS 51,700.00 ] \'d M Dpergiing|
ST FUSLING SOMPONENTS Cos! to purchiage SunFuel pans ESA040| DM G/2013 1,537 .51 I| Y M Cpergting
SN VST Zost io nurchase vekicle parts ashchd! 8242 51,5T€.57 | Y ¥ Oipeera ling
TEANSIT REZCDURCES Costto purchase vehisle pans BFH1D4| BITRI01E] 51,486.37 Y by Ciperating
AL EZEBARTON SECURITY SERVICES Orizite securily serices for faciities BREN22| 944852013 $1.960.60 A hd £95,238.70 Operating
o TRICH 1. BRASSIL ||Hydrugen maintenance SLREST) BMTa2013 57,360,460 h Ay TG4 7EE.00 Qperating
PATHICK M, BRASSIL Hydrogen Maintenznos |  BEETTS)  BME2013 57.350.00 Y ¥ 5167, 328,00 Operalng
A RENE DIESEL & EQUIPMENT Zpst 1o purchase venlcle pars 658833 @AI0T: £1.324.12 ¥ M Dprerating
SIS DAl EACIFIG. LLC |Cegl to purchage vehize pars 655931 94192013 51,308.85 ’ Ay M Chperabing
PATRICK bt BRASZIL \Hydrogen mainteaance SEEROE| BMVEDIS §1.280.08 Y Y ET55,118.00 Qperating
HILTENY MASHIN| NG l-:‘;ast to purchase vehicla parts BEAARD] BN Tf‘.'EI:ItB' 51,270.28 b 1 Dpearating
FAARTIRIVE SYSTEMS, INC. Security BpURMEN! Mainignance agreamenl SERBET| SR2013 31.240.00 Y b Operating
SQCATWE SUS SALES |Cns1 ta purchase vehice pants §55929| 818213 5112512 ¥ M Ciparaling
ROV FINER |Cns'. iz purchase vehic'e pans [;|‘5~E'.‘EI!3?|I Q2412513 B1,025.70 hd M l Crpixraticug
I




SunLing Transit Agency
Checks $1,0C0 and Qver
Fortha monih-Saptember 2003

. Budgeled Contract;

ct: . ContractAmount ... Funding
i Remaipingiestimated) - Sourea .

e
=

Subtotal | $359,645,83 |
[Eection 15- Check payments Issued against the Qperaling Fund - {Costs reiatad to General Agminisiration)
SCFYCHOICE CORP "Cost tor afice supples H36555; Wrdr2na 342 585 .54 ¥ M Dioerating
ADTA wos! for annual membership BEETER]  GA20M3 $27.276.00 ¥ b Cperating
FEAVIYV DORPORATICN 1Cozt for Sadely inoentives | ESETTR| Srdf20d £25.0C0.60 ¥ M Croerating
ACEER SKOSLE |Sos: o General consUiant BSRTTL)  9M2M3 $20.375.00 Y Y to ot fo exceoad Operating
AUTAN 3 TUDKER, LLP Zostfor ieg2l services B350881 QiFTE03 §16.294 .80 ¥ i Operating
o0 3TARF NG SERVICES, (MO, Cos! 10 lemposany ey oymen seivices BSR0ET| Q272013 £14 968,72 L ] Cperating
ROACD STAFFING SERWICES, INC. Last for lermoorary employmen] sefvicas BSEEIRY  ErDr20:3 12 008.5% hd M Dﬁeming
ZSZEERT AR COMOITIONING |Cost to reazic and gervics facilily BROOIZ| 9R2TE0NG %12,980.00 w ] Qperaling
ML EXECLTIVE ESARCH, LLC Cost bo resnuile General Mansger 658772 OMi20M3 12 575 82 ¥ M Cperating
ACUVANSED WES QFFSET, 1N Caosl fo- pnriing Riger's Guide B5EFEE| mORI3| 2714584 00 ¥ ) Operating
LARGIE THAR LIFE PRCIVCTIOMNS Cosl 'or agdverizemen: AE90ES] 27203 39.100.00 s i Ciperalin
G 8 AL SEMVICES o o service unfomms B5g0a9] 9272013 35.739.08 L) W LRI B Dpera!ing
VODRT MAINTENANCE & JANITORIAL o3 for iznilarial sendces 1 GEATIAL  Gr4M2013 54 578.00 g Y 5345,352.00 Oheraling
ARTS Lesdesshig Pragram for Dhrector eF Ops ! Essgﬁ?l L hen el 3 T4 OO0 ] M C.‘lperath;_q
YERIZDM yWIRELESS o=t Sl wirefgss eommunications BEFTIZ T3 £3,740.57 ¥ i Operaling
JESERT SUM PUBL|SHING VSast for publiz netices ! 6580381 w2703 3370300 b (1] Ciperaling
TILERPACTTIC COMMUNICATIGNS ICus'. Tor rililigs B59100] Sr2v2013 5358244 Ay e Opezrating
TELERAZIFIG COMMUNICATHONE Cosl fof ldities ! B53858) QM2013 §4,486.30 ¥ M Clnerating
wALLEY BEMNITARY CHETRICT I{:cst for Annual Sewar Charge | Scori1) SFEFr2043 R G700 ' M Dperating
ECUTHWVEST NETWIRKS, WC. |Sofrezse Suppon | B5803G] B24/2013 §2.481.84 ¥ N Operatingd
mYHART SOMPANMY Cost far pensipn Sorgodant B5A585] 2402012 8§2,234.58 Y M Operahng
SGARTEC WASTE & RECYTLING Cast For atilfias i ERESESE GrTA013 22,294 9 Ay M Operatirg
e WAHNER CABLE Cos! for witiog © G580t RT3 33.204.75 ¥ K Operaling
TIWE WARNER SAZLE Cost for ulilitisg i 553855 2013 32,206.00 Y N Cperaling
TLTALF UNTS BY HASLER Cosi for poslage h S50 SR2Vr20T 3 .087.05 Ly ] Chparaling
140D STAFFING SERVICES, NS |Cost for iemperary employment senvices | 853805 217/2013 S04 C2 M N Operating
WAL _ZY OFFICT eQALNRIENT, MG, ]Eos! ics fawfeony SUpEIRS BRI G270} 32.013.42 Y & Operaling
EIRZaMOWER QLCLPATIONAL Mecica-Cxams and Teslimg GI9038| 827073 51.595.00 v H Operating
WART COMRAL Cozt for reciuiiment process Go0062] TR 5140559 Y M Operaling
CaL-TEST, NG 1[}&#-. Dnsile Teshg ESERBE] 9MMaAM 3 3131295 Y ™ Ciparating
SITINE OEROT Cosi for otfie supptes 85685 WDl $1.217.10 ¥ M Qperating
©oLIANER TRETRICT '{_‘,.us: for iilies GSETSE] 9M4R2M3 2120903 b M Operating
SFFCE CZPCT Cosl Jor oifce Supples ESEGER) OM1G620173 59,206 B4 'l M Operating
VALLEY LGCK & 5AFE Cosl lo seplace lpoks EESETE]  Srar2on3 $1.094 9% b M Operating
aal e SORINGS DESSRT RESDORT Coel for znnuai mambersbig B52IE1) 9272013 21.250.00 ¥ ™ Qperating
Suhtetal FZET,165.23
: 1
[Hete: 1;
E_m::ticrr: i = Check payments tubjact o he provisiens of Graats, Cantracls, Capital Projects of "Pass-Hiralgh™
E ELE L TRCAL GG B T L, s, [Bug Sigp Impraverem! 858774 DlAr20TI BSI6.845,77 ¥ Y 5105, 249,00 Cagital
ORIATIVE SUE BALES Cosl for new vehieles (DAR) Gaa8%d| SIIN201S g483 77D 490 s Y 5493, 750.00 Capital
CREATIVE BLIS SALES !Cust for new vehictes (DA% BEA7E2Y Ge2013 5197511 .85 A ¥ £235 256,00 Capal
DG WALL CONSTRUCTION Fees f2r Adman Bubiding {8ar) ESEIB?Il 5}'24.!2013 3151, 77863 ki Y 510.312,6895.20 Capital
ARTADES Conslzuclion Kanaging - Agmin budding EBEEET, QA72013 EF1E7292 b ¥ 24719 74300 CagpHat
B SROUE IlFees. far Adrmin Buiiding (Mar201 20uaz013) B58400) XT3 £43.730.35 ¥ Y £136,182.00 Capital
AR AHE Canslruction Managing - &0min buiiding GRITEG] 942043 542 043,05 ¥ i'd E451 41500 Capilat

Chlsers\ouievipaDaiailcealMicrosoiWindowsa\ Temeorary Inleme! Filzs\Contenl Dubood QA1 GALRRY 2013-2014 574 SRA Checks Over S1000 xisx




Sunline Transit Agency
Checks 51,000 and Dvar
Far the manth-Saptember 2013

‘Budgetad -Controct™:: ~Contract Amount - ~Funding -

. Date’

“Velidor Namé 2.5 %3 fa oy diem Desériptin dake’ A CAYMY- YN o Remalning festimated) Source |
~C ELECTRICAL CONSTRUSTION, TNC. Bus 503 Improvament i Grrfenil 542,030.72 ¥ A $53,219.00 {aprial
AL CALIENTE BAKD OF CAHUILLA Fees for adsin 2uildng BZEETR: 8172013 ¥4, 78750 ¥ ¥ 523 81300 Gapital
aAs BYSTEUE DONTROLS Arsorican Fuet Cell Bus Proiect \ BSRDZ4| 9792013 SB,263.00 ¥ ¥ 5156202 .40 Capital
AAITRNCAM AT ““2x voucher orogram - federa’ grent BSBEE2) 9MTR203 25.231.24 ¥ M Capital
CRAS iTS Project-ARRA, ESRE0DT  OMaf2013 £4.592.60 ¥ v 5000 Capitat
wELLo oad OF THE DESCRT Taxi voucher program - federal grant \ E539201 QN TIE01E 54 406 55 A [y Capital
FLEST-MET CORPOEATION JSotemre Sunacr - Accounling System BSE821|  omM204a 3372000 Y M Cherating
WESTRE D LLS ozt for Cammuter Link parking BSBYET, 842013 £3,600.00 k3 M Opemt'm.;;
FEONAS .Bus Stop Impraveramt BA&BSE] 972013 &2 671.50 ¥ b 515, 715.00 Capilal
AZUA TALIENTE BakD OF CAHJLLA ||Fees fr Adwin Builclng BIETE9]  9MR2014 52,631.25 Y Y 53060090 Capital
FRET TIANTIT, NG, Imsacctors for new vehlaes (DAR) 555520] 202013 51.865.00 Yy ¥ 2040 Capital
CEBERT CITY CAE Saxi vpuchar program - fecera) grant Gagagsal aMT204) %1,625.05 ¥ ) Capitzl
SAFETY-RLEEM COAPORATION Contrastad aprvices | G58984) Q242012 §1,5686.00 A (30 Diperating
ATWICATES =0R LAal0e COMPLIANCE Perirsetar fa4aing - Irdin & Thousant Paims 588921 9M9:2843 £1,250.00 i i 5000 Capilal
SZBERT ALAAM Securty maritosng Services | 6549033 27rama &1,120.00 Y e Cperating
SESTRT STSRTAINER ;sast for Comemuter Advetising BAS034] Br2TE073 51045200 ¥ M Cipecating
CLAISSREDNT ECUNAIENT '|Bu3 Step Impraverneml \ 658964l 2412013 51,012.00 b e Canital
m_f___—itf:m__J | 51,628,545 55 |
Moka; 2%

Saciion M - Cneck payments refated (o payrol deducfions, emplolee hemsefits, and other empEyec refated Hahiliies
mS4LTH WeT [Zraup Heakh irstranes premiomn: | EE-EE-SSL 2013]  SZE%0G4.TF | Y ] Operating
DZSM%A - Insuraace Stfarkers comp & general liabilsy (monthly) BsEg10) 9172013 SE7.V141 1B Y N Opecating
w5 BRME INSTITUTIONAL TRMGST. |F‘en5i:n ceposits (paid per payral) | d5a01a| SMTes1a 570,270,582 | Y M Cperaling
S BAKE IMETITUTICNAL TRUET- |Pensi'|}n deposis (DA per peyrol) | GE9{06 9.-'2?..’20131 FT0.E13.20 hd M Qpecsing
5 BANK INSTITUTIONAL TRALUST- Pansizn deposits (paid per cayrol) a587B41 QA/E0RE 557, 862.53 i M Operating
PRUCTNTIAL GROLR INSURAMNGE Sirplayes tenelils | 553855 902013 51527915 Y M Operating
WTTFE A0 Dental inguranse GHAR<0)  BAGEDTE 5E,577.03 hd 'l Cperating
AAA GAMATED TRARSIT LNIDN |Uninr: duss paid ger payred | BROOIT| 2Ti20132 442505 Y M Operaling
BiFALGAMATED TRANSIT UKIDN LInias dues 2aid per pawal GR8RA1! 9M 72013 S4,803.24 v B Operating
CALITORNIA 5TATE QISBLURSEMENT |Er."._.‘.1.'l:\:,'ee gamisnmert paid per payrail BEa011| 827ama £3.180,26 ¥ M Qperating
TALFORWA STATE DIZ3UASENMENT |Emelzyes garlshment paid per payral EEBEIEI?| anania $2.044 B9 ¥ t perating
CALFDINIA 5STATE DIELRSEMENT iEmaloyes gamishmert paid per payrell B58759|  9M4/2013 £2.585.19 | ¥ M Chperating
I¥E VED Employaz benetts | G55874  BMRR0TE 52,833,563 H ks Cpergling
‘Suhtotal | SSE1, 428 38
Moo - Deductigns ere collecred per paymlf aad the invelce 18 paid mantfily, as indicaled. Sxceplicns: Persions, gamistimsnts and urion dues are pai per paprod,
Total Checks Qyer S1000 FI317,6804.00
Total of Checks Over 37,000
Tola! of Checks Unoder 51,000 FLO.715,37
Taw' of AN Checks Tor e Monlh F2.BTT 51837
Total amowvnl of Thacks Priar Year - Same Month 51,108,291, 70

(&

Chllsersie udadopOatal LasaliMicrosoiWindows  Temparary intemet FiesiComeort Ouicck\TQATSAL Y 2513-2014 STA SRA Chacks Ower 51003 xisx



. PACIFIC WESTERN EANE

Soptember 2013 Statement Page 1 of 3
sgh: Open Date: 08/23/2013  Closing Date: 00/19/2013 Account: -
Visad Qusiness Card Cardmember Servipe ( 1-866-552-8R55
SUMLINE TRANSIT Bus  &f
CAROLYN RUDLE f - — — 7
- e : Activity Summary
Previous Balance $0.00
Payments £0.00
Other Credits FO.00
Purchaszes + $1,5316.74
Balance Transfors FO00
Advances 5000
Chher Dabits $0.00
Fees Charged $0.00
mterest Charged $0.40
Now Balance = $1,316.74
Past Dun $0.00
Minimum Paymenl Due £14.00
Cradit Line F40,0080.00
Auvailable Credit FabB so3.28
Dgys in Billng Period 28
. },f Wl paymant coarpoi T .. Fay onlue al I Pay by ol
Pa yrment Optmns; — = willh 3 chech, W M AsCeniaceess.cam (l 13;5{52;33:.5
Hiaase datach and sond cougon with r..':e;r?.fc Payaiin ta: Garimetbor Servace e AR TS

1

A PACIFIC WESTERN HANK i

——— e e .

Accounl Mumber

Payment Do Date 107013
24 | lour Cardmember Service: 1-8G50-552-8855 New Ralance §131674
‘l . to pay by phone Mf‘_”l“_m_Pi?”ffﬂ D_“lf o ﬂja sm'
1 .o change your adhiress -

Amaount Enclasrd o .

ODDDAFESE 1 A 0384 DOOSAHDF /225065 P
SUNLING TRANGIT Gardmember Service
CAROLYH RLDE P.00. Bax 790408

§2505 HAHRY DLIVER 113 2T ouis . MO B4
THOOSAMD 21 MB CA 922763501 Al Louls, MU 53179 0408

O T e Tl e F e gt g oo gy



e PACIFIC WESTERN BANK

September 2013 Statement  08/23/2013 - 0819/2013 I*age 2 of 3

SUNLNE TRANSIT Cardmeomber Service (' 1-BEG-552-4855
ZP% CAROLYN RUOE '

As a valued cardmember, you'll receive best-in-class banedils and pulstanding service on your nowy Pacific
Western Bank Visa#l Business Card. If you have any questions abeut your account, please call
Cardmemiber Service al the numher isled on tHis stalement. We appraciale your business!

Federal law recuires us lo give you a nolice regarding negative credit reparling. Please reler to iha reverse
of your statament for this imporlanl nadice,

" R < )

Purchases and Ofher Debils

Posl Trans

Date Date  Ref#  Transaclion Description Amounl Molation
0om3  ean Said APTA HOUSING OFFICE FalLs CHURGH va F243.28

oS 0303 4846 FTD'PALM SPRINGS FLET Q0O Q000030 CA 515004

aa0a 0508 2411 MARIOS ITALIAN CAFE PALM OESERT CA 24352 ——
0941 6240 3854 APTAHOUSING OFFICE  FALLS CHURCH VA §h8.20 —_— .
08M189 oMy YEAD USAINWAYSD3?73E41 29958 CHICAGO L E612.60

OELTORMAPOLON 08/28/13
PALMIPHINGS TO PHOEMIK ARIZ
PHOENIX ARIZ TO GHARE

COHARE TC PHOEMIK ARIZ
PHOCNIE AR TO PALMSPRINGS

TOTAL TRIS PERIOD 1,316
Foes — —_
Post Trans
Oate  Date  Hef#  Transaclion Description Armount tolation
(/14 AMMUAL MEMEERSRIP FEE 2000 .
TGTAL FERS THIS FERIOD $0.00

GTGiaIE Vaarioate”

Tolal Fees Charnad in 2013 000
Tatal Mterest Charged in 2003 $0.00

Signalwrefhpprovs. o Accounling Code: _

23

Ceonrritrad e et R £ lage



Facific Western Bank
Suonline Transit Agency Visa Credit Card Statement

Ciosing Date: Sepiember 19, 2013

Payments and other credits:

Uetail:
O8/30/13

09/03/13
09/06/13
09/10/13

29117113

P

APTA Housing
FTD P. 5. Flonst
Mario's ltalian Cafeé
APTA Housing

US Airvays

American Public Transportation Assn. Hotel Charges-Dir. of Qperations
Apolonio Del Toro — Conf. APTA Leadership Program

Flowers from Staff & Board to Employes - Condolences

Luench — Special Board meeting — Sept. 9, 2013

APTA -Hote! change to Conf. Hotel - Dir. of Cperations

Apolonio Del Toro - APTA Leadership Program

APTA -Anfare - Dhr. of Qperations

Apolonio Del Toro - APTA Leadership Program

$243.28
$ 158.04
T 24362
s 58.20

S 613.80



SunLing Transit Agency

i

dudgel Vananse Repor
Juiy 213
Curent Month YVear to Dale
Fr1irla Favorable 3 B )  Favoraole
Descrintlon Total Budget Actual Budget {Unfaverable) YT Aciva) ¥TO Budget {Unfayarabla)
Revenupes: b
Loed Transporialon Funds (LTF) 11,768 614 1,061.432 g20,718 980,714 1,951 432 280718 980714
Meagure A 7000 & £34 750 434, 750 0 434 750 23,730 ]
FTA Seclior 5307 2802 265 233,522 233522 S 233,522 233,922 ]
FoA Secbon 3311 &2, tRE 35078 35,5 ] 35,8 3518 0
~TA Secion 2318 0B BEB5 0 17,354 {17,385 { 17 380 {17, 359)
FTA Secton 8347 6,000 H ¥ 3833 (3,833 i) 3832 {3,633}
Sunfuels - Ouisice Sales EC0.000 8 33,851 49 56T {7815} 33,851 41 B57 {7.815)
CME Rebae 300000 | 25,000 (£5,627) 0 25,000 {25,000
rare Sox Revenuz (Fixed Roule) 32300 195,672 270, 167 {73,294 195,872 269,167 {73.204)
Fare 2ox Revenue {Demand Response) 320,050 26,600 26,557 {67) 26,500 26,B67 {67
Taxi Vouchers 18,082 7934 1,507 6,431 7.538 1,507 6,431
'rtgresl ard Cther Revenue 120000 @ 535 0,050 (4559 5,331 10,000 {4,668}
Tedal Qperating Revenue 24 950,824 H 5,934,313 2,079,235 855,078 il Al 23,078
Expenses:
Suntuels - Outside (G 322,203 30,543 26,530 {3.693) 30,543 26,850 {3,893
SunFusfs {10} 1,116,969 115,820 3,247 {238T3) 176,820 93,247 [23.573)
Coerations-Fixed Rouie {11 & 12) 9,504 68 742,400 807 RA5 65,445 742400 BO7 BAS 65485
Cpeatons-Dizl-A-Ride {12 & 14) 2580 485 244,121 215,750 {28,330} 244 121 215,700 {28.3300
Aigk Maracamen! (15} 374,828 436,628 3 735 {103,393 136,628 3,236 {105,393)
Wainlenarse (27 & 23) 4,354,771 450,181 362 508 {47,284) 480,19 62,8948 {87.294)
Fazility Mariznarse-T 2. {23} 550,725 45023 35,06° RN 45,023 55,061 9,037
Faciity Mainlznance-lndo (24} 72,354 & 257 #0390 1,772 4,257 8,020 1,772
Slops & Zones Mantenance {25) 484,654 36,9580 4L 350 431 29860 40,350 431
Markefing {31) 354 &07 14,905 30367 15,368 14,999 J0.367 15,358
Huimgr Retourses (32) 44130 50,100 3& 778 f13323: 50,103 35,778 {13,323}
General Adrinistralion {a0) 1,026,312 130,565 35,526 {45,370} 130,896 85,526 {45.3704
Finance (41) 1,127 033 B804 53,020 4 906 82014 93520 4,905
information Technohogy {42} 388,134 22.049 2428 10,379 2040 32428 10,375
Agancy-wite (43) 1,355,852 26110 1138 {12,290) 125,111 i13.827 {12,240}
Pianning & Agency Deveiopment {48) BE4,114 a.091 470 ©TARaTE 9.0 47,0110 kTR
Tota! Expenses 24950824 B 2,253,205 2,079,235 {(173,570) 2,253,205 2,078,235 {73070

Total Operafing Surplus{Deficit)

B S BE1107.63
[ —

3 BBI.107 .83



Qe

SenLine Transit Agency
Budget Varizrce Report

August 2013
Currem Month Year to Date
FY 13Rd Favorable T Favorable
Description Total Budge Actual Budget  [Unfavorable) YT Actual YTE Budget {Unfavorable)
Fevenues:
Loce: Transportalion Funds (LTF) 11,768,614 § ox TR 980,718 0 2542150 1,951 436 080,714
tMeasure A 5217.0C0 B 434 750 44750 0 869 500 989 500 0
FTa Seclion 5ad? 2802 268 233522 2335322 0 467 045 467 045 0
=TA Section 5371 420 88 35ME 35,016 0 0,031 70,031 i,
FTA Secton 5316 208,655 G 17 388 {17.359) 0 34778 [, 778
FTA Section 5317 45,050 0 3,832 12,833) 0 7567 (7,667}
Sunfugis - Cutside Sales 500,030 48 863 41667 TAYE 82714 831323 {619
CREG [ebals 300,000 i 23,000 {25,000} H; 2150 {50,030}
“are Box Qevenue {Fixed Route) 3,230,000 206,818 265187 {62348y 402 691 538,333 {135,643
Farz Sox Bevenue (Cemand Resoorse) 320,300 Y328 24,667 {9,338} 43,829 53,333 (404)
T i Vauohers 18,089 k T3 1,507 5836 16,281 105 12,267
Interesi znd Clher Revsnue 120 080 2650 10,000 (2,743 538 20,000 {190,454
Total Operating Revenue 24,930,824 § 1964626 2078335 114,616} F iR M 4 T5E.47T 5, '
Expenses:
SunFues - Culside §) * 322,233 253,03 25,850 1,850 30,543 53,701 23157
SurnFvats (100 i,715,560 128,744 93,247 {33457} 270,554 186,495 {84,064)
Coaratons-Fixed Joute (31 & 32 4864 610 o288 807,585 {121,735) 1,572,620 1615770 {56,250}
Operations-Dizi-0-Ride (T3 & 14) 2080485 297621 215,790 {81,220 51,142 431,581 {102,561}
Risx W anagement (19} 374 828 IR 31,235 3514 154,350 52,471 {101,875}
Maintenanss (21 & 22) 4,384 771 353078 362,898 (20,179} B33.268 725,795 {107 472)
raciiity ainlenance-T.7, £23) BED 726 df At 55081 8,550 22434 116,122 17,687
Fazilly Maintenzce-Indio {24) 72354 7,283 6.030 f1.264) 11,550 12,055 504
Sicps & Zones Maintenance (25) 484,684 45,580 40380 {6, 190] 86,250 80,741 {2, 754)
Markating {31) 3ga 402 41,11 30,367 (11,244} 56,710 60,734 4023
Human Jescerces (32 441,337 B 551 36,778 {18173 105,054 73555 {31,498}
Canera! Adminislation {40) 1,025,312 108,206 85,526 {22,680 235,903 71,052 f58,051)
Finance (41) 1,127,030 115,738 93320 {24.818) 204, 752 187.840 {16,913
‘nformalign Technotogy (22} 388134 23927 32428 .50 45,874 64,855 18 860
Ageancy-wide {43} 1,365,852 100,712 112821 13109 236,823 22T R 819
Xanning & Agency Development (449} SE1ET K 50,801, - 7 4700 3T “TRUORAT 94019 126
“Sunfpels is 2n estimatad expendiune,
Total Exgenses 24250024 § 2387513, 2079235 {SBEW 4,640 719 4,138 471 (482 248)
Total QOperating Surplus{Deficit) § ${422,893.45) S 25315877



Saeptemboeor-13

Caontracts Signed Under General Manager Authorization

Honda Civics

expiration

Fr13/14 Capital Budged

cLaVehdar, : FlitRrodietSevice B e Nedd 20 s a0 GMAUthozation 30| FasiCast w3
Existing servers
] Exchange Servars, . Anpraved as part of
Softchoice software and licensas beyond fh?” f:fec:ya:",le Fv13/14 Capital Budget $38,451.51
| and staning {o fail
Retired two suppott
Unicars Hond=s 2 New CNG Powered vehicles for tank Approved as pait of $56,797 42

s



SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, October 23, 2013
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Vice Chairman Greg Pettis participating via teleconference
from Loma Linda University Health Services
1130 Anderson Suite 1800, Redlands, CA

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Flag Salute

3. Roll Call

4. Finalization of Agenda

5. Presentations

6. Correspondence
None.
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Public Comments Receive Comments
(NOTE: Those wishing to address the Board should

complete a Public Comment Card and will be called

upon to speak.)

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation

is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Approval of Minutes Approve

10.

Minutes of the September 25, 2013 Board of Directors Meeting
(Pages 1-8)

SunLine Services Group Budget Amendment Approve

11.

(Michael Jones)

Request to the Board to amend Taxi SSG budget, reprogramming the
$35,000 budgeted for taxi study to be used to purchase a CNG support
vehicle. (Page 9)

Change in Taxi Requlations-R.10.1 (Michael Jones) Approve

Request to the Board to approve change to Taxi Regulations,
Section R.10.1, pertaining to top lights on taxis. (Pages 10-11)

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) SSG/SRA checks over $1000 issued September, 2013 (Page 12)
b) SSG/SRA Monthly Budget Reports, July, August, 2013. (Pages 13-14)
c) Taxi Vehicle/Rides Analysis September, 2013. (Pages 15-16)
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13. Request by American Cab for New Taxi Information

Commission (Michael Jones)
Update on the request by American Cab to create a new Taxi
Commission. (Pages 17-18)

14. Request by American Cab for Taxi Franchises Information
to Provide Paratransit Service (Michael Jones)
Update to the Board on the request by American Cab for
Taxi Franchises to provide paratransit service. (Page 19)

15. Next Meeting Date
December 4, 2013
12 o’clock Noon — Kelly Board Room

16. Adjourn




MINUTES
SunLine Services Group
Board of Directors Meeting
September 25, 2013

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, September 25, 2013 at 3:00pm in the Kelly Board Room at Sunline
Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276,

1, Call to Order
The meetling was called to order at 3:10p.m. by Chairman Glenn Miller.

2. Roll Call
Completed.

iMembers Present

Glenn Miller, Chairman, Councilmernber, Gity of [ndio
Ywvonne Parks, Mayor, City of Deserl Hot Springs

5. Dana Hobarl, Councilmember, City of Rancho Mirage
Robert Spiegel, Councilmember, City of Palm Desert
Douglas Hanson, Councilmember, Gity of Indian Wells
Don Adolph, Mayor, City of La Quinta

Steve Hernandez, Councilmember, City of Coachella
John J. Beneit, Supervisor, County of Riverside

Members Absent
Greg Pettis, Councilmember, City of Cethedral City
Rick Hutcheson, Councilmember, City of Palim Springs

Guests:

Jeff Ziegiler, Crane Creek PR
Stephen Crang, Crane Creek PR
Mary Jene Sanchez-Fulton, College of the Desert
Patricia Cooper, County of Riverside
Tom Mocere, 1Bl Group

Lindsey Thompson, |Bi Group
Barrett Newkirk, The Deserl Sun
Mabu Hossein, Desert City Cab
Marc Triplett, Desert City Cab

Faigsal Moharnmad Desert City Cab
Duncan McCleed, Desert City Cab
Greg Klihanov, American Cab

Scott Russo, Legal, American Ceb
Michal Brock, Yellow Cab

Bill Meyer, Yellow Cab

Kimberly Webb, Public

Sharon Huddlesten, Public

Wilis Huddleston, Public

Don Sloper, Public
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Suzette Cohen, Public
Douglas Runquist, Public
Nancy Bowdle, Public

Staff:

Roger Snoble, Interim General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the G.M./Clerk of the Board
Rudy Le Flore, General Manger's Management Analyst
Polo Del Toro, Director of Operations

Don Bradburn, Director of HR

Tommy Edwards, Advanced Technology Project Manager
Mike Mcrrow, Direcicr of Maintenance

C.J Smith, Director of Finance

Joe Forgiarini, Director of Flanning

Harmon Singh, Assistant Taxi Cab Administrator |I
Lee Greer, Assistant Taxi Cab Administrator |
Stephanie Burfel, Senior Administrative Assistant, Taxi
Anthony Gareia, Motor Coach Operator

Diann Chumney, Marketing Specialist I

Manny Garcia, Operations Senior Supervisor
Francisco Ojeda, Maintenanca Mechanic

Steve Huizar, Maintanance Mechanic

Kosmos Argiropaoulos, Motor Coach Operator
Armando Qzuna, Supervisor/Dispatcher

Dave Robin, Risk Manager

Valerie Garcia, Motor Coach Cperater

David Manriguez, Facility Maintenance Assistant
Todd McDaniel, Supervisor/Dispatcher

Felicia Smith, Motor Coach Operator

Emilio Williams, Motor Coach Operator

Marin Hermandez, Motor Coach Operator

Salvader Sandoval, Motor Coach Operator

Joseph Friend, Senior [T & Systems Analyst

Vanessa Mora, Deskiop Support Technician

Rober Beigie, Maintenance Mechanic

Dermetrius Genera, Maintenance Supervisor

Steven Carfos, Mechanic

Councilmember Bob Spiegel led all in a salute to our flag.

3. Finalizatfion of Agenda
No changes to agenda.

4. Presentations
Mone.
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Correspondence
None.

Public Comments
NON - AGENDA ITEMS:

Kimberly Webb stated the following: "Before | begin, welcome to the new faces
that might not be familiar ioc me as yet. | am here to talk once again about the
caps. | know when | mentioned it last summer Mr. Goldfarb kind of gave me his
eyes rolling back in the head. But if you go back and look at minutes from May
23, 2012 and also June 27, 2012, Mr. Goldfarb stated ‘Legally possibly to do this,
the standard by which you will be tested to see if the cap is going to survive or
not, is very, very difficult to regulate. The reason | say this is because essentially
what you have to do is demonstrate in your regulation that you are still providing
a fair return to the franchise.” On a radio station that Harry Incs went on January,
2017, he proceeded to teil everybody who was listening there is $1.8 million that
American Cab generated, and their target for 2012 was $1.9 million. Don't know
- we have still been waiting for some cerified financials. i have never seen
anything listed that they provided — that they were certified, which was the big
deal. One of the things that is happening is that because you implemented the
notify us five days' - that was supposed to be five days in advance, public
nofification for the drivers so that if they chose to move to another franchise, they
would not miss a week because they show up and they find out what the
franchise is requesting that week. Over the summer, the rate was 3200 a week
over what it was last year - $800 a month. They even increased it $100 in the
month of August. We all know how Acgust is. The [ast couple of days the drivers
were sitting for four hours at a time before they were geling rides out of the GTC
for their $6 or 37 ride down Palm Springs. So we had some really unhappy
drivers. Not today — | have not talked to anybody. Last Wednesday we had
drivers — lwo that are well established, ocutstanding and the top of their game,
that were trying to borrow money from other drivers. They did not have money to
pay their lease. Shelly — she is the only driver committed to Indio, She could not
afierd her lease. She is now on a twelve hour schedule, Where are all those poor
indio clients going because Shelly is not there to be available for the pickups and
the drop offs because of the twelve hour slit? They have taken her car away from
her and have only allowed her a twelve hour thing. The other thing that comes up
is safety. You guys say that the caps — we can't control. We had a driver fall
asleep at the wheel with customers on board, and hit a curb in Palm Springs.
Two other American Cab drivers came along — one took care of the driver and
the other two took the passengets to their destination. No ong knows about it
except those who they want. The reason why s that the damage to the vehicle
was paid for driver to repair his own vehicte on his own. You never hear from the
drivers. Mike Jones said at the driver meeting — that was terrific, except we had
Greg Klibanov, who is suppased 1o not be permitied — association with American
Cab, we heard for years and years he was not associated only to find out that
yas, he has been running it the whola time. He was actually on tape quoted as
saying ‘1 dom’t know how she knows that | was meeting with Scotl and Jerry just
hefore coming to the meeting, which I pointed out to you many maonths ago in a
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meeting. You need to go back and ook at these caps. | have not been here and |
will talk about that later — the problems are still there. You are not seeing the
drivers. Duncan was here a few manths ago. He went to the Taxi Committee. No
one made mention at the Board mesting that he came in and it just broke my
hearl."

Scott Russo, Attorney for American Cab, stated: "l understand that the items that
| raised in a letier to alt addressed that the next meeting agendized item, but for
the thought process, the two things | was hoping to raise with you ultimately are:
one, have a Taxi Committee involved in the public — each city to appoint
somebody - somebody at the Alrporl as well as the other travel related type
agencies — they would appoint someone too. You have spent an inordinate
amount of time on taxi here. This would alieviate that and be abfe to give certain
folks more dedicated time fo vet out some of the issues before it comes to you.
The second issue for next meeting also, is an effort o have greater pattnership
belween SunLine and the taxi companies through perhaps the diail-a-ride
program. You are requiring all the taxi companies io sither have vehicles as they
go inte the future with new extensions to the franchises — most of them are going
to be vans, Prius type cars and ADA as they can help you out with the dial-a-ride
program much cheaper in cerain instances than the big buses. | have got a
sfudy on that — | will provide to you at the next meeting.”

Councilmember Hobarl stated the following: "The Taxi Commillee recommended
that those two items that Mr. Russo has spoken on, be placed on the S3G and
the Committee agendas for the next meeting.”

AGENDA ITEMS:

Kimherly Webb — lfem # 10 — Second Reading of SSG Revised Ordinance: “This
revision had been set aside until an independent evaluation of taxi was
completed, Although it seems fo take months and months for the Board to attach
merit o any of my comments, it has been proven time and time again that | have
been spot on and | have never lied to you. To recall just a few eye openers,
Board member, | think it was Mr. Miller, who finally asked ‘does anyone know
anything about this phantom taxi company she keeps asking about? At last
Naomi said yes. The second thing that came up that | brought to your atlention
about the dire straits of Deser Cities Cab. And after months, a Board member
reguested their stability to be evaluated. | understand that before it is completed
— | have not seen any results of that at this particular time to validate. | then
brought up the information from the drivers about the planned lock oui in
November. And if Board members on this side, Bill Meyers was nodding - he
knew about the plan with the drivers. As customary, there was zero discussion
following my comment. Surprisingly, that afternoon, | received a call from a very
concerned Mr. Oglesby. This allowed me to go into further details about what the
drivers had shared with me. Mr. Ogleshby guaranteed me that all the chronic
issues that plaque the drivers we brought to light through the consideration of the
inguiry of this independent consultant. | went back and reassured the drivers that
their time was coming. Afas, | didn’t feel a need to be here each month as | had
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been a fixture here — the drivers would finally have a voice other than my own,
But then | recently read that the current sitling Board has scrapped it entirely
even though it was already in the budget. | cannot directly blame the Board of the
past as | was told by Mr. Oglesby that information provided to the Board was
always screened. So what was going on in taxi, you never knew anything about. |
implore each of you ~ especially the newcomers, go back and re-read the notes
from Jaruarny, 2071. it will bring you up to speed of all the antics that have been
going on. Please don't ignore a comment. It takes months for when you bring up
the subject. Finally [ would like to say — a request that | wish all of you would
move forward on this, the Board needs to re-authorize the independent
evaluation of taxi and put on hold the final approval of the revised Ordinance until
after the report from the independent authority is complete. You will then have
complete information to make a decision.”

Kimberly Webb - Agenda ltem #11c. Taxi Vehicle Rides Analysis — August,
2013. "All the numbers to date provided by American Cab have heen skewed in
an attempt to convince the Board the need for more permits. Until September 1%
when the system finally switched over to the direct feed of numbers to Sunline,
the numbers were supplied by sach franchise. American Cab drivers were
continuously charged for every ride that was dispatched — not just their
completed rides. They were charged for rides that were cancelled or ne loads.
Orivers estimated that they were charged at least ten a week of non-completed
rides, yet they were charged for them and multiply that by the numbers and you
are looking at around just under 2200 non-completed rides that appear in your
numbers. | know that Supervisor Benoit was approached by a driver who was
trying to engage him to give him this infermation. Many of the drivers contacted
SunLine to complain for menths and in spite of SunLine reading the meters at the
end of each month, clarify the discrepancy — at least the |ast few months, nothing
was done. Miraculously, September 1%, with this new program, for the last four
weeks the drivers have not complained about heing over charged for rides they
didn't take. In closing, Desert Cities has been instructing some of their drivers to
drop their flag, drive around for five or ten minutes and then clear the ride,
therefore censtituting a ride for the daily Sunbine requirements. | called this to the
attention of SunLine Taxi field representative three years ago, who spoke directly
with the driver who was then working for Airpor, with the person who put this into
moticn with me. As of four months age, this was still happening amongst their
drivers.”

Marc Tripletl with Desert City Cab: "The comment that was just recently made
reqarding us ordering or encouraging our drivers to drop their flags and drive
around in a circle for a few minutes to increase their ridership is, to put it mildly, a
lie. | would like to refer to this lady as a liar. That can go on public recerd. We
have done ne such thing. We have never deone anyihing like that. | would ke to
get names of the drivers who have told her that. And we wili be more than happy
to investigate. It is not at the instigation of Desert City Cab. We have never seen
that happening and we would not encourage such a thing. | would certainly hope
that if that was the case, our drivers would no longer be working for Desert City
Cab or in a capacity of independent contractors. | do nof believe that is the case”
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7. Board Member Comments
None,

8. Approval of Mibutes
July 31, 2013 Board meeting meetings: Councilmember Hanson moved to
approve the minutes of the July 31, 2013 Board meeting. The motion was
seconded by Councilmember Hobart and approved unanimously with the
abstention of the City of Coachella.

September 9, 2013 Speciai Board meeting minutes: Councilmember Bob Spiegel
moved to approve the minutes of the September 9, 2013 Special Board meeting.
The motion was seconded by Councilmember Hanson and approved
unanimously with the abstention of the City of Coachella.

September 13, 2013 Special Board meeting minutes: Counciimember Hanson
moved to approve the minutes of the September 13, 2013 Special Board
meeting. The motion was seconded by Mayor Parks and approved by a
unanimously with the abstention of the Cities of La Quinta and Coachella.

9. Review and Approve General Manager Employment Agreement
Legal Counsel, Jeff Goldfarb, stated the following: "I have provided a copy of the
General Manager employment agreement for everyone. This agresment
incorporates all of the terms by which it would be proposed that a new General
Manager be employed. | can either go through the terms or | can answer any
guestions. [ leave it up to you.” Councilmember Hanson asked the following: "The
first guestion is - are there any changes in this agreement that you have today
from the last draft agreement that you gave both Boards?” Mr. Goldfarh stated:
“Cne change and one change only. This change in contained in Section12. [ am
suggesting that we add this language — it starts in the middle of paragraph and
reads as follows: ‘The Parties understand and agree that the pension provisions
appficable to the Employee may not be those applicable to SunLine's other
unrepresented Employees’ in the event that AB 1222 fails to be sighed by the
governor by October 14, 2013. In such evenl, the Paries will negotiate an
revised pension provisions with the intent on agreetng upon pensions provisions
that are both in compliance with the California Public Employees’ Pension
Reform Act of 2013 ("PEPRA" and as close as possible to the pension
provistons applicable to unrepresented Suntine Employees.’ The reason for this
language is that there is currently pending before the governor an AB 1222 AB
1222 would roll back the PEPRA Pension Provisions, which are minimum
requirements for new hires when it comes to the creation of pensions in this
state. There are certain terms that would have to be included in a pension. AB
1222 basftcally says that PEPRA doesn’t apply to fransit employees. The reason
it says that is because the Federal Government has a rule that is being
interpreted by the Deparment of Labor to say that if you reduce union's
negotiating powers through legislation, then you are not in compliance with the
Federal Rules and you are not going to then get your federal transit grant.
Because PEPRA applies 1o all public employees in the state, the Department of
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Labor has withheld all federal transit grants in the state, so AB 1222 is meant fo
at least create a stopgap to satisfy the Department of Labor. |t was passed by the
Legislature, but is sitting on the Governor's desk. As of this moming it looks like it
has not yet been signed. It is anticipated that it will be signed, but just in the
event, | included this language in the event that it is not signed, we would get
together with the new General Manager and ra-negotiate so that whatever
pension terms we coime up with are in compliance with PEFRA. The employment
agreement contains the compensation broken down on to the base salary for a
two week period. It contains the sick leave; the term; the vacation leave benefits;
the medical healthcare benefits; moving expenses; addresses professional
development, pension and expressed duties of the General Manager. ®

Councilmember Hanson stated the following: "The new employee — is she
represented by counsel?” Mrs, Skiver answered: “No.” Councilmember Hanson
further asked: “Has the caontract been reviewed by anyone other than herself and
hras she reviewed it and approved the changes in the contract?” Chairman Miller
intreduced Lauren Skiver as nominee for General Manager. He stated that she
will be infroduced to speak after the process of the S5G and Transit meeting
agenda item. Mr. Goldfarb asked Mrs. Skiver if she had a chance to review the
agreement and asked if she as okay with it. Mrs. Skiver answered Mr. Goldfarb
stating that she has reviewed the agreement and is fine with it.

Councilmember Bob Spiegel maoved to approve the agreement belween Sunline
Services Group and Mrs. Lauren Skiver for the position of General Manager. The
motion was seconded by Councilmember Hanson and approved unanimaously.

Second Reading of S5G Revisad Ordinance

l.egal Counsel, Jeffrey Goldfarb, stated the following: "This is the revision to
Ordinance 12-01 and does two things. It changes the individual ohe-year renewal
term on taxi franchises to a single five-year renewal term and it creates language
s0 that we are paricipating in the Pull Notice Program. It went to first reading
July 31, 2013 and it is now before you for a second reading. If it is approved
today, there wilf be a thirty day period; once that thifly day peried is over, it will
become a valid Ordinance of Sunline and in effect. | can answer any guestions.”

Councilmember Hoban stated: | just wanted to point out = | think that Mike
Jones discussed this - we need to decide whether we want to [ive with the
language as i is. The language that | am talking about is under Section 1A. |t
says 'The initiai term of the franchise shall be five years. The term of the
franchise may be extended by the SSG Board for one additional five-year term.’
As was explained at the Commitiee level, after that one extension is granted, and
they have golien years now of service, are they automatically ouf, or are they
automatically required to stad over with a lot of people, whoever may be
interested, in submilting an RFP for that position? The question that we might
want fo discuss is at the end of ten years, do we =tarl them all over with EFPs,
competing with everyone else, or if they have completed good service, can we
continve to renew for periods of five years without going through the EFP
process? That is the issue. That will go on our next agenda for discussion.”
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Counciimember Hanson stated. “Given that we have a new General Manager
coming in, let's give her the ability to come in and assess everything and then
make a decision at that time.” Councilmember Hobar agreed. Councilmember
Spiege! asked that the item be placed on the agenda at a later date after the new
General Manager has time fo assess the situation.

Councilmember Spiegel moved for approval. Supervisor Benoit seconded the
motion and was approved unanimously.

Consent Calendar

a) SSG/SRA checks aver 31000 issued July, August, 2013
b} SSG/SRA Monthly Budget Reports, June, 2013,

c} Taxi Vehicle/Rides Analysis, August, 20143.

Councilmember Spiegel moved for approval of the consent calendar. Mayor
Adolph seconded the motion and was approved unanimously.

Next Meeting Date

Chairman Miller anncunced that the next regular meeting of the Board of
Directors will be held October 23, 2013 at 12 noon — Kelly Board Room, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

Adjourn
Chairman Miller adjourned the meeting at 3:37p.m.

Resgsctiuvlly Submitte

Clerk of the Board

Approved By

Interim General Manager




Sunline Services Group

DATE: {October 23, 2013 ACTION

TG: Taxi Committee
Board of Directors

FROM: Taxi Administrator

RE: SunLine Services Group Budget Amendment

Recommendation

Recommend that the Board of Directors authorize an SunlLine Services Group (S5G)
budget amendment to reprogram the $35,000 for the taxi study to be used for the
purchase of a new CNG vehicle.

Background

in the SSG Board meeting on June 26, 2013, the Board of Directors approved the fiscal
year 2013/14 budget that included funding for a part time regulatory field officer in an
effort 1o manage the increased taxicab ridership and additional oversight during major
Coachella Valley events.

With the increase in ridership, the size of special events and festivals, and oversight
requirements in the Coachella Valley, SRA is in need of an additional vehicle to canduct
its regulatory acfivities.

Fiseal Impact

There is no increase to the FY 13/14 budget.




SunLine Services Group

DATE: October 23, 2013 ACTICN
TO:! Taxi Commitice
Board of Directors
FROM: Taxi Administrator
RE: Change to Taxi Reguiations Section R.10.1 -Taxicah Tep Light

Recommendation

Recommend that the Board of Direciors approve the amendment to Tax
Regulation R.10.1 peraining to change of the operation of the Taxicab Top Light
inn the Coachellz Valley.

Background

The current function of the Top Light can be confusing to our Coachella Valley
visitors. The universal practice in the taxicab indusiry is to illuminate the top light
when the taxicab is available for hire and to turn off the top light when the taxicab
is ccocupied. Current regulations do not allow franchises to adapt the universal
system.

To simplify the operation of the Top Light and reduce passenger confusion,
SunLine Regulatory Administration, on behalf of the three taxi franchises in the
Coachella Valley - American Cab, Dezert City Cab, and Yellow Cab of the
Desen, is asking for the Board of Directors approval for the requested regulatory
change to adopt the universal Top Light practices of the laxi cab indusiry.

The Franchise Fleet Managers would coordinate the conversion over a period of
two weeks, making the change fully implemented by November 11, 2013.

Fiscal Impact

Mone. Cost of conversion will be the responsibility of the taxi franchises.

ﬂchael Jc;nes/ -
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to the Vehicle inspeetor that may reasonably and rationally atfect the operating safety of the
vehicle, the safety of passengers and/or pedestoans, or the vehicle’s sullability to {ranspart the

public, is unacceptabie.

G OGPERATIONS-TAXIMETER UJSE

R.10.1 All Taxicab vehicles operating within the jurisdiction of S8 must he equipped
with a top light that contains the following three components:

R.10.1.1

A-domrelight-eemponentwhichisthat-pechonof thetep-lightwhich
inalfeedatheronf el the vehicle: The-dmne lighlshall-bewiredo
thedaximetersethat ibs-Hehtedsehen-themeter 15 easazed:

A dome fight component which is that poriton of the top light which
i affixed to the rool of the vehicle, The dome light shall bo wired to
the taximeter so that it is lighted when the taxicab is vacant and
extinguished when the meter is engaged.

Aeruppervacant camponerbwhicls-atixed thetep oHhe dome
Thevacant-componeatshall bearthe word VACANT —Themeant
corrpretent shathbe wivedHo thetaximoiersothut -swstipreished
entby-whopthe-taximeter-is eagnped:

R 03— Two-tatthetale lhghis afficed-tothedap ofthedeme companentasd

lpcatedon-hoth-sides of thevacantesmponent—The faltletale Hehis
shaHHpe-rellow-orantber n-cotersad shab-bewired do-the taxbmoter
seHhat-thoyare haminated-ealy-whenrbe-taximeter-sengnged:

R.10.2 The taximeter must be eogaged whenever the taxi is in service with fare-paving

passengers on hoard.

R.10.3 The taximcter display must be clearly visible to passengers in the Taxicab.

1. 10.4 The rates sel in the {aximeter rmust be the sanic ag the rates desplayed on the exterior
of the vehicle and may not exceed the maximum rate sel by the S8G or the rate repislered by the

Franchise with S1LA.

R.10.4.1

SRA will review Por Mile Rates once cach year to determing 11 rake
changes are applicable, based on changes in fuel cosls. Reviews will
geeur on or near March 15, T rade changes arc authorized, scheduled
taximeler recalibrations will start on or alter Apml L

T565 Taxicab Koaulations {iev. w2011

Hase i)

L}



SunLine Regulatory Administration

Checks $1.000 and Over

Far the month-September 2013

Budgeted Contract

Caontract Amaount

Fundling
SOUrce

__.:_?E[tﬂur.Na:l:ne . - . : . Hem Deseriplion

Check No.

, Date

Swction | - General operating expenses and payrolf Nahility refmbursements to SunLine Transit Agency

. Amount

(¥INj

(YN}

Remaining {estimated)

SUNLIME TRANSIT AGENCY [Payral liability reimbursaments - 813/2013 086752 | 8M17/20131 89.742.45 A M Operating
SUMLINE TRAMSIT AGENCY |Payrall lability reimbursaments - 8/27/2013 DoETIR | Q27203 5%.638.02 Y M Operating
SUMLINE TRAMSIT ASEXNCY (Payrc!l ability refmburgemerts - 820/2012 029746 | @4f2013 | 3782518 ¥ i Disarating
Subtotal SAT.208.66
Section i - Legal Fees for litigation, Retainer & Consuftancy
MACIAS G & O'CONNELL  |Audit Servives CRE749 | @MT2013| S8,245.00 Y M Operating
WMACIAS GiNI & O'TONMNELL  [Audit Services QBSTES Q272013 82,293.13 Y M Cperating
AUTAM & TUCKER Legai fags (JulyZ0T3} 08a7a7 | 95272013 5208550 Y r Crperating
Subtotal $12,524.583
Total Checks Over 51,000 | 535,831.29

Toral of Checks Cve: §1,000
Tola of Cheoks Ueder 51,000
Tosal of A% Chegre for the Month

Total Ammount of Ghacks Prior Year - Same Maonth

£35,831.28
52.080.07
541,921.38

$28,034.57

21
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Sunling Reguiatory Agency

Budget Variznce sepon
July 2013
Current Month Year to Date
TRy 1314 Favorable AR Favorable
Description Total Budget Actual Budgst fUnfavarable) YTD Acdual  YTD Budgel ({Unfavorable)
‘Revenues:
ileter Readings 293,042 19,485 24,420 {4.925) 19,488 24440 {4,9735)
Revarue Fings 5,000 200 47 [277) 20 417 {217)
Vehisle nspeciion Revenue 17,000 450 1817 {967) 440 1417 {967
Ven'cle Belnspaction Revenue 530 i 42 42) 0 &5 {42
Mew Driver Permit Revanue 5,500 Sa0 458 22 860 458 522
wriver Trarsfer Ravenue 1,680 a3a 165 165 330 165 165
Driver Renewal Revenue 12100 220 1,008 (788 X 1,008 (758)
Zver Permil RednstaterneniRepacement 2 1 B (8] {) 8 {8
Vehicle Transfer Revenue 85 390 ] 385 390 L 385
vehize Perrit Revenue 102,630 1,450 8,500 (7,050) 1,450 8,500 {7,0500
Other Revenge 84,357 ] 7113 {7,113 a 7113 {7,113}
Interest Fgvenus 120 P 10 §3)] 2 10 {3)
Tolal revenue 522,754 23,508 43,563 {20,055} 23,508 43,563 {20,055)
Eapenses:
Salaries and Wages 237 TGE 13,219 19,814 6,594 13,218 19,814 6,504
Shinge 8enelits 120,49 3070 10,048 B,478 3,070 10,45 6,476
Senvices 118,400 11,271 9867 {1,404) 11,271 9 BGY f1.404)
Supslies and Materials 3,800 335 37 {19} 335 317 {18}
Miscelaneous 27475 3478 2,280 (GBS} 3174 2,290 {BB3}
Total Exdpenses 507,550 31,074 42,333 11,258 31,074 42,3313 11,258
Tolal Qperating Surplus (Deficit) § {7,566.11) £ (7,568.11)

£l




SurLire Regulatory Agency
Budgel Variance Report

Apguet 2013
Current Manth Year to Date
FY 13714 Favorable FY 13M4 Favorable
Description Total Budget Aclual Budgel {Unfavorable) YTD Actual  YTD Budget {Unfavorable}
Revenues: .
eter Readings 283042 W 13485 24,420 {4,935) 3B 97 43,540 {5,859
Sevenus Fines 5000 § 860 417 133 7al 833 (B3}
Yeiicle Inspeclion Revenug 17,000 200 1417 {617 1,250 2533 {1,583}
Wehicle Reirspec’ion Revenue 500 0 g2 (42 o a3 (B3)
Wew Driver Permit Revenue 5,200 825 458 367 1,805 a7 888
Diiver Trarsfer Revenue 1,960 g 165 {55) 440 330 110
Tirjver Renawal Revenue 12,700 78 1,008 {203 435 2017 {1.082)
Criver Pemnit ReinstatementReglacement sl 19 8 3 10 15 {3)
Yehicie Transfer Revenue g5 g 5 fa) 340 'hi 374
Vehiple ermit Revanus 102,000 2450 8,500 {8,050 3,500 17,000 (1370
Other Revenue 85,357 i 7113 {7.113) ] 14,226 {14,226)
In‘=est Revanre . 120 4] 10 {10} 2 20 {18}
Total ravenue 522,754 24,945 43,563 {18,617} 48,453 87,126 {38,672)
Expenses:
Salaries and Wages 237,766 16410 19814 3,404 20620 39628 4 945
Shnge Berefis T20543 7015 10,046 3.03 10,085 20,082 10,007
Barvices 118,400 4 378 9 BG7 5,489 15,649 19,733 4,085
Supslies and Materias 3,800 236 7 21 a71 B33 62
Miseallaneous 27,475 0 2250 2,230 4,178 4 579 1,400
Total Expenses 507,940 28,038 47,333 1 4,291. 59,113 24,665 25552
Total Operaling Surplus [Deficil) 5 {3,083.11) % (10,650.22)

¥ 1




TRIP vs. VEHICLE ANALYSIS ,
TRIP vs. VEHICLE ANALYSIS |
FY 04/05 FY 0506 FY G607 FY 07108 {EY 08109
- CABS TRIF3 TRIPMJEH CABS TRIFS TRIFYEH CARS TRI*S TRIPAEH CARS I TRIFE J TRIFWEH CaBs I TRIFS I TRIPYEHR
JUL 183 32877 170 | 206 33123 361 | 240 26204 117 | 26¢ 25681 95 184 27.321, 148
AUG | 185 25911 140 | 209 24445 197 | 240 24010 100 | 269 _ 28635 106 | 184 | 28450[ 154 |
SEP | 195 29145 149 | 215 35072 163 | 240 35278 147 | 269 28182 105 | 184 28208 153
OCT 196 44593 227 | 229 32817 148 | 240 38450 180 | 205 33,083 181 [ B4 a7 ad| 202 |
NOV | 187 36344 184 | 237 40343 178 | 240 49751 174 | 203 41,851 206 | 184 33,450] 182
DEC | 187 T 38887 207 { 232 34534 149 | 243 46866 193 | 204 36141 177 | 184 ' 260642] 146
JAN | 1g17 20538 212 | 240 42539 177 | 245 27290 114 | 204 30363 149 | 183 3@745| =217 |
FEB | 198 43880 224 | 241 41587 173 | 246 41,520 159 | 206 ~ 50.584 246 | 185  38,116| 208
MAR — | 204 42,075 2101 241 51373 213 | 255 54598 214 | 205 41492 202 | 186 , 427050 230 N
APR 206 53.980 262 | 241 50781 211 | 268 46823 174 | 205 44607 218 | 186 50097 323 | T
MAY |7 204 38598 160 | 240 42916 179 | 271 43593 161 | 205 49071 239 | 186 41,175 221
JUH 203 33,348 184 | 240 34,427 143 271 35711 132 | 183 28819 147 | 185 |, 38,695' 208
TOTALS | 2357 461,074 196 | 2752 463,967 169 | 3000 464,103 155 | 2627 436,588 166 | 2216 441,934 195
]
e e _ e | _
T FY 0810 FY 1011 FY 11712 FY 12113 FY 1314l -
caBS TR TRI#VEH Cads TRIF3 TRIFIVEH CABS | TRIFS TRIFIVEH Cazs | TRIFT I TREFYEH CARZ i TRIFS I TEIFNER
JUL 170 26,487 156 151 3211 207 | 125 30391 243 [ 132 33.018 250 | 154 36,388 236
AUG 155 23671 153 | 148 290238 198 | 123 20459 240 | 133 35031 263 f 163  38.550) 252
SEP 158 28239 185 | 150 31,807 212 131 34446 283 | 131 38754 296 | 155 | 39874 257
ocT 153 37468 245 | 117 Tapgz2? 344 | 138 43008 308 | 148 45301 304 | 7 #ONOTE
NOV 153 40,486 264 | 126 40494 321 } 144 44173307 | 185 48495 294 g T
DEC 160 32084 201 128 36226 283 | 143 39480 274 t 168 46431 278 , T HDIVIO!
JAN 155 323276 247 | 133 45232 340 | 152 45048 295 | 184 48720 303 ' #DIviol|
FEB 157 36,557 233 | 132 42331 "321 ] 156 53840 345 | 174 55558 319 #DIVI0]
MAR | 188~ 44219 278 | 138 4BD42 355 | 158 62962 396 | 174 71774 412 ,' TE#DIVIO!
APR | 187 57845 345 | 141 50,821 431 ) 170 71576 421 | 184 77,798 423 :. EDIVIOT
mAY [ 187 47074 268 | 142 43910 300 | 186 48091 315 | 179 66,251 zi4 | #DIVIO! -
JUN | 186 29.940 182 | 120 31,068 259 | 140 39,190, 280 | 166 = 42276 254 " Forvioi
TOTALS [ 1000 438,126 231 | 1626 481,522 236 | 170/ 942,066 312 | 1918 600,349 313 | 462 114,812, 248
]
—
(W]

Page 1




T - EY 04/G5 FY 05/06 FY 08107 FY 07108 FYO08/63
HIGHEST TRIPS _Apr 53,980 Mar  51.373 | _Mar 545981 _Feb  50,504] APR 59,997
LOWEST TRIPS | Avg 25811 _Aug 24,445 | _Aug  24010| Jul 125681 DEC | 26942
MOST VEHICLES Apr 206 Apr 269 May 271 u 289 | MAM 136
LEAST VEHIGLES Aug 185 1| _ Jul 205 1 Jul 240 ~Jun___ 183 T |9AN 183
MGST TRIFS/VEH Apr 282 | _Mar 213 Mar 214 [ Feb 246 Jaay 323
LEAST TRIPS/VEH Aug 140 Aug 117 Aug 100 Jul |95 JULY 148
- [ FYosie 1 [ Fydons ] ~ FY {1r12 _ [ Fytaiz ] FY 13/14
HIGHEST TRIPS APR 57845 |aPR 60821 AR T1sTE| APR | 77.798 ~ oL 550
LOWESTTRIPS lauGg 23571 AUG 29238 AUG  29459) JuL 33019 ~Isep 1 35874
MOST VEHICLES _ _ 170] Pue 151 _JAPR 170 APR 184 |sEF 55
LEAST VEHICLES NOV 153 NOV ik AUG 123 qser | 131 AUG 153
MOST TRIPSIVEH APR 345 APR 1004 APR 421 APR 4231 SEP 257
LEAST TRIPS/VEH AUG 153 [AUG 98] AUG 240 [JUL 250 JE 235
- - — — - —_ e —
>

Page 2




SunLine Services Group

DATE: Qctober 23, 2013 Information

TO; Taxi Committee
Board of Directors

FROM: Taxi Administration Manager

RE: Franchise Request - Formation of a Taxicab Commission

Background

On September 25, 2013 during the Taxi Committee meeting and in the SSG Board of
Directors meeting, American Cab Attorney Scott Russo asked that a discussion for the
formation of a taxicab commission be placed on the October, 2013 agenda.

The attached letier is signed by American Cab and staff. We jointly request that the
discussion be withdrawn.

Fiscal Impact

Mone.

M/igﬁaerﬂ'cnes i
-



MEMBERS

Degert Al Springs Ranchg Mirage g
Palm 5;iings Palin Desen Coachellz

” . "
FERVIELES GREUP Calhedral Cily ILna gg.r;’;f;" Rwerside Courly

SUNLINE REGLAATER Y ADMIMISTRATIOV A Public Ageney

Ociober 8, 2013

Sunl ine Services Group Board of Directors
32-505 Harry Olivar Trail
Thousand Falms, CA 92276

Re:  Formation of Taxi Commission

During the SunLine Services Group (S8G) Board of Directors meeting held on September 25,
2013, sltorney Scott Russo representing American Cab spoke to the Board about the farmation
of a Taxi Commission,

I, Mike Jonas, Taxi Administrator, have engaged in a discussion wilh 2 represantative for
American Cab regarding the direction from the SSG Board of Directors that the Taxi
Cammission maiier be included in the agenda for the nexl Board mesting,

At this ime, American Cab has agreced thal with the recent appointment of Lauren Skivar as
General Manager of SunLine Transit Agency, they are committed to resolve long standing
isstes, American Cab feals, in partriership with SunLine Regulalory Administration, that the
Board of Directors’ enengies arc better served addressing the transporlation needs of the pubhc
under its currant structure with the formation of a Taxi Commission being premature,

unLine Redulzatory Adminisiration

18



SunlLine Services Group
DATE: October 23, 2013 Information

TO: Taxi Commiftee
Board of Directors

FROM: Taxi Administration Manager
Director of Operations

RE; Provision of ADA Paratransit Service by Taxis

Backgqround

At the September, 2013 Sunline Taxi Committee and SunLine Services Group
Board Meeting, correspondence was tabled from American Cab which included a
suggestion that Sunline explore the use of taxis in the provision of Sunline
Americans with Disabilities Act (ADA} paratransit service in the Coachella Valley,

This issue will be referred to Sunline Transit Agency (STA), which is responsible
for the provision of the SunDial ADA paratransit service in the Coachella Valley,
for consideration at a subsequent Sunling Transit Board meeting.

12



Sunline

FERVILES EROEF

AGENDA
TAXI COMNITTEE MEETING

October 23, 2013
11:00am - 12:00pm

Board Room
SunLine Transit Agency
Thousand Palms, CA

Vice Chairman Greg Pettis participating via feleconference
from Loma Linda University Health Services
1130 Anderson Suite 1800, Redlands, CA

{Public Commaents will be accepied on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized iterns will he accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.}

1.

2

Call to Grder

Roll Call

Confirmation of Agenda

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time, Each

presentation is limited to three minutes.

------------------------ R 0
Appointment of Taxi Committee Chair and Vice Chair Approve
Taxi Commitiee members to appoint Committee Chair and
Vice Chair.

Sunline Services Group Budget Amendment {Michael Jones) Approve

Reguest to the Board to amend Taxi SSG budget, reprogramming the
$35,000 budgeted for {axi study to be used io purchase a CNG supporl
vehicle. {Page 1)

Change in Taxi Regulations-R.10.1 (Michael Jones} Approve
Request to the Board o approve change {o Taxi Regulations,
Section R.10.1, pertaining to top lights on taxis. (Pages 2}



10.

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

rmay comment on any item.

a) S55G/SRA checks over $1000 issued September, 2013 {Page 4}
by SSG/SRA Monthly Budget Reports, July, August, 2013, (Pages 5-6)
¢y Taxi Vehicle/Rides Analysis September, 2013, (Pages 7-8)

Request by American Cab for New Taxi Commission Information
{Michael Jones)

Update on the request by American Cab o create a new Taxi

Commission. {Pages 3-10}

Reguest by American Cab for Taxi Franchises to Provide information
Paratransit Service (Michael Jones}

Update to the Board on the request by Amencan Cab for

Taxi Franchises {o provide paratransit service. {Page 11)




SunLine Services Group

DATE: QOctoher 23, 2013 ACTICN

TO: Taxi Committee
Board of Directors

FRGM: Taxi Administrator

RE: Sunline Services Group Budget Amendment

Recommendation

Recormmend that the Board of Directors authorize an Sunline Services Group (S8G)
budgei amendment fo reprogram the $35,000 for the taxi siudy to be used for the
purchase of a new CNG vehicle.

Background

In the SSG Board meeting on June 26, 2013, the Board of Directors approved the fiscal
year 2013414 budget that included funding for & parl time regulatory field ofiicer in an
efforl {o manage the increased taxicab ridership and additional oversight during major
Coachella Valley evenis.

With the increase in ridership, the size of special events and festivals, and oversight
requirements in the Coachella Valley, SRA is in need of an additional vehicle to conduct
its regulatory activities.

Fisecal Impact

There is no increase to the FY 13114 budget.
A
%i June/ -




SunLine Services Group

DATE: October 23, 2013 ACTION
TO: Taxi Commiitee

Board of Directors
FROM: Taxi Administrator
RE: Change to Taxi Regulations Section R.10.1 -Taxicab Tap Light
Recommendation

Recommend that the Board of Directors approve the amendiment to Taxi
Regulation R.10.1 peraining to change of the operation of the Taxicab Top Light
in the Coachelia Valley.

Background

The current function of the Top Light can be confusing to our Coachella Valley
visitars. The universal practice in the taxicab industry is to itluminate the top light
when the faxicab is available for hire and to turn off the top light when the taxicab
is ooccupied. Current reqgulations do not allow franchises to adopt the universal
system.

To simplify the operation of the Top Light and reduce passenger confusion,
SunLine Regulatory Administration, on behalf of the three taxi franchises in the
Coachella Valley - American Cab, Desert City Cab, and Yellow Cab of the
Deser, is asking for the Beard of Directors approval for the requested regulatory
change to adopt the universal Top Light praclices of the taxi cab industry.,

The Franchise [Feet Managers would coordinate the conversion over a period of
two weeks, making the change fully implemented by November 11, 2013,

Fiscal Impact

Mone. Cost of conversion will be the responsibility of the taxi franchises.




to the Vehicle Inspector thiat may reasonably and rationally affect the operating safely of the
vehicle, the safoty of passengers and/or pedestrians, or the vehicle’s suitability to transport the
public, is unacceptable,

R.10. OPERATIONS-TAXIMETER USE

R.10.1 All Taxicah vchicles operating within the jurisdiction of SSG must be equipped
with a top light thal contains the following three components:

R.I0D.1.1 Sdimee-huhdcompanep-whish -t hat perttesorne bpichtwhich
affed-iothesontoEHthavahicle —Thadivnz Jisht-shalbbe wiraddo
thetaximeter 5o that4 Hichied whemthemeter Isenoagad:

Acdome el component which is that portion of the top light which
is affixed to the root of the vehicle, The dome light shall be wired o
the taximeter so that it is lghted when the taxicab is vacant and
extinguished when the meter is engaged.

K412 Arpper vacant componentviiciHs aflixedtodhe opof thadoms.
The-secent-eimng penbihal-hear theword MACANT Thavacapt
connpoieii-shat-be-wired 4o thetaxsmetar so-thatt isextinzuishad
oitbe-wherthedindmaterts engaoed

RA013 ——Twatakifatale Lphls allived 4o the top oHhie-dope componend-aned
[oeatettorrhotb sides of the vacantcomponent— Tiadatistale lehis
shal-bevellewr-aramber iireolorandshall boswited to-thatavimetes
sehatthavareauminated eniewhenthe faxuneterts engaced

R.10.2 The taximcter must be enpaged whenever the taxi is in service with late-paying
passengers on hoaril,

12.10.3 The taximeter display must be cdearly visible to passengpers in the Taxicab.

R.10.4 The rates sel in the taximeter must be the same as the rales displayed on the exterior
of the vehicle and may not exceed the maximum tate sel by the S5G or the rate registered by the
Franchise with SRA.

R.i041 SRA will review Per Mile Rates onee cach year lo determine if rate
chanpges arc applicable, based on chanpes in fuel costs. Reviews will
oceur on or tear March 15, If rate changes are authorized, scheduled
{aximeter recalibrattons will starl om or afler Apnl 1.

_S.q{i Taxiczl R%ﬁanﬂV--m].].)_ . Hagre 52
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SunLine Regulatory Administration
Checks $1,00¢ and Ovar
For the month-September 2013

ct.:: Contract Amount . *Fundhig
. Remaining {estmated} source’;

Settion | - Generaf gperating expensas end payrolf iabifity reimbursements to Sunline Transit Agency
. AT TRANG.T AGENCY IPayoli @bty eimbursaniants - 513207 | 089752 | 917/2013] 59742451 ¥ M Dperatng
!S:_I.\'LINE TRAMSIT AGENCY |Pavro| ligkilty refmbursemeants - 92772073 | 0Ba7TED 8r2vr2013| £0,530.02 Y M Operating
[SUNLNE TRANS!IT AGENCY [Payrol: fiabilty reimbursements - 8/30/2013 | GBETAE | 942013 | 57.825.10 Y N Operating
]
’ ]Suhtr_‘rtat | 527 208 ES \
. -
Section Il - Legaf Fees for fitigation, Retainer £ Consultancy l J
WATIAS GINUE OPCOMNELL  [Audh Services 0BQ749 | GA7/2013| 3624500 Y ] N Dperating
MACIAS GIN! & O'CONNELL  {Avdi Services BESF5S | @27/2013) 3229313 ¥ M Cperating
RUTAR & TUCKER sLega: fees {JulyZ013) - GBETEHT SRATI2093 B2.088.:50 Y hd Ciperating
IISthtDtal i | $12,624.83
1 )
jTatal Checks Over 31,000 { 538 831.28 T
' —
“ota of Chaciks Over 31,000 a39 83129
“5eal of Theeks Under $4,500 52,080.07
“ota. of Ay Chsoks for e W snth %41,921.36
“otal Amount of Chegks Prior Year - Same Month 528,028.67

S SolisersiprudeiapnDatel ocaliWicros oftWWindows \ Temparery Interret Files\Comtert Owllook QAN EALNFY 2013-2074 5TA SRA Checks Owver $1000.x15x%



SanLing Regulalory Agency
Budoet Vanaace Repar

July 2013
Current Month Yearto Date
- SEFTEY — Favorable FY 1314 Tavorable
Description Total Budgst Actual Budget {Unfaveratrie} TTD Actual  YTD Budget {Unfavorable}
Hevanuaes:
eier Readings 203,062 18,488 24,420 {4,935} 19,485 24,420 f4,935)
Reyvenue Fings BOCD B 200 417 {217} 200 47 {217)
Yakiz's Ingpeciicn Aevenus 17,040 450 1,417 {957} 450 1,417 {967)
Yenicle Reirgoaciion Revanue Sol K 42 {42) ¢ 43 (42}
Svew Driver Permit Revenue 5,500 ogk 455 522 S80 455 o
Deivar Transler Revernve 1,880 31} 165 153 330 165 165
Diiver Rerewal Reverye 12,900 Yt 1,008 [TER) 220 +.008 {788)
Cover Permit JeinslalementRepacenen: an 0 ) {8} o 8 (3
Yehicle Transfer Revenus 65 390 5 iB5 320 ] 385
Yeivcle Permi Savenve 108, 1,450 8,530 {7.050) 1,450 8.5C0 {7,050
Crhey Revenuve 85,357 J 713 {7,113) 0 7,113 {7,113
Inigres! Revenug 120 i 13 (8} 2 i {€)
Total reventre 522,754 25,508 43,563 {20,055) 21,508 43,563 {20 055}
Expenses:
Saailes and Wages 237,766 13.219 19,814 6,504 13,219 19,814 5,594
Fringe Berelis 122,540 3070 10,045 6,974 3,070 10,045 8,976
Sarypes 148,400 11,271 9867 {1,404} 11,271 9,867 (1,404}
Sscpies and atarals 3.800 338 317 {19} 335 37 {19)
\Mscellaneous 97 475 3.570 2,290 (889) 3179 2,250 (B39}
Total Expenses 507,920 11,074 42,332 11,258 31,0874 42,332 14,258
Total Operating Surplus {Deficit) 3 {7.566.11) § (7566,11)

L




Suniing Regulalory Agency
Zudge! Variancs Report

Apgust 2013
Cuirent Month Tear to Date
TFY 13ha “Tavorable FY 1314 Favorabie
Description Total Budget Actual Budget {Unfavorable} YTD Actual  YTD Budget {Unfavorable)
Revenues:
weier Readings 29342 s 19485 24420 {4.835) 36,971 48,840 {2,569)
SevarLe Fings 505 g & ai7 133 750 833 {83}
vehicle Inspeclion Revanus $7.000 BGO 1457 {&17} 1,250 2,833 {1.583)
Vekicle Reinspettion Revenue 300 0 £2 {42 0 a3 (B3}
Hew Driver Parmit RevenLs 5500 B25 453 367 1,608 M7 858
Twiver Transier Revense 880 150 165 {55} 440 335 10
Griver Renawal Revenue 12,14 715 1,008 {253) Q35 2T {1,082}
Zrivar Pemi Reinsialement’Seplacemen: 90 L] g 3 il 15 (5}
vehigle Trassfer Revenue fi5 0 ) (5] 290 T 379
Yehoie Permit Qevenus 162,000 2450 8,500 {6.050; 3,500 17,008 {13,100}
Cither Revanue 8n357 0 7113 {7.113) 0 14 226 [14,226)
'rrarest Gavenas 4 C 10 {19 2 20 {18)
Total revenusa 522,754 E 24946 43,563 {18,617} 48,453 BY 120 38,672}
Expenses:
Sala-'es and Wages 237 756 16,410 19,914 3,404 20,629 39,628 9,898
Fong2 Beneils <) M9 e 10,045 3031 10,085 20,097 T0.007
Geraces 178400 4378 9,867 5489 15,649 19,733 4,085
Sucpies and Materisls 3,800 238 nr a1 571 533 a2
-Aizcelaneous 27478 0 2,290 2,250 3,178 4,578 1,400
Total Expenses 507,990 28,032 42 333 14,254 _._ 58,913 84,665 25,552
Total Qperating Surplug (Deficit) {3,093.11) § 110,852.22)




TRIP vs. VEHICLE ANALY SIS

TRIP vs. VEHICLE ANALYSIS

Page 1

"'“ FY DA/05 FY 05/06 "FY 0BIO7 FY 07/08 T EY 06/09" D
LRAS TRIPS TRIPAEHR ChRSs TRIPE TRIFVEH CRES ! TRIFE TRIFAFEM CRES | TRIFS I TRIPAFEH wABS I TRIFE l TRIFAFEH T

UL {1ea 32877 VD | 208 33,123 161 | 240 28204 197 | 289 25681 95 | 184 27321 148
AUG | 185 26811 140 | 209 24445 117 | 240 24010 100 | 260 28635 06 | 184 , 28.450[ 154
SEP ~ 195 29145 148 [ 215 35,072 163 | 240 ~ 35278 147 | 268  2B,182 105 | 104 28,206 153 i
OCT 198 44593 227 | 221 32,817 4B 1 240 38453 160 | 205  33.063 161 | 184 37,1311 202 -
NOV 197 38.344 184 | 227 40343 178§ | 240 41,751 174 | 203 41851 206 | 184 33,450 182
DEC 1 187 38587 207 | 232 _ 34534 148 | 243 46865 193 | 204 38,141 177 134—#- 26,942 148 | B
JAN 491 40638 252 | 240 42 539 177 | 245 27290 114 | 204 30,363 149 | 183 ! 30,745] 217 | |
FEB | 195 43880 224 | 24% 41587 173 | 246 41520 168 | 206 50,504 246 | 1ab 38116 206 |
MAR T204 42873 210 | 241 51373 213 | 255 54598 214 | 205 . 41492 202 | 186 42,705 230 |
APR 208 53880 262 | 241 50787 211 | 269 46823 174 | 205 44697 218 | g6 | 508997 323 |_
MAY T Z2D4 38698 190 | 240 42018 {7 | 2N 42,5837 A1 | 205 49071 239 | 186 41175 221 T
JUN ] 288 7T 33348 154 | 240 34427 143 | 271 7 35711132 183 26819 147 | 186 | 35606, 208 |
TOTALS | 2357 461,074 195 | 2752 463,967 169 | 3000 464,103 155 | 262/ 436,569 166 | 2216 441,934 199

—_—— - ——— —— e e —_— — ....,__!_ L i _

FY 09110 FY 10/11 FY 11712 FY 12113 FY 1314
i hhinic ey LABS TRIFS TRIPIVEH SARS [ TRIFS TRIPAER ':'“'95—| TRIPE ] TRIP/VEH CABS | TRIFS | TRIPIYEH j ___:
JUL i70 26,487 158 | 151 3T 207 | 125 30,3891 243 | 132 23019 250 | 154 | 363881 236 | '
AUG | i85~ T 23871 163 [ 148 29238 198 | 123 29459 240 | 33 35031 263 | 153 38550 252 ] 7 -
SEP 156 29233 185 | 150 31,807 212 | 131 34446 263 | 131 ~ 38754 206 | 155 30,374 257 ]
0T~ [ 183 T 37,468 245 | 417 _ 4D227 344 | 438 43009 309 | 148 45301 304 | [ 0 B
NOV 153 40456, 264 | 126 20,494 321 144 44173 307 | 165  4B485 294 | )
DEC 160 . 32,084 207 | 128 36226 283 | 143 39180 274 | 168 - 46431 276 . Eonveg]T T
JAN 165 38276 247 | 133 452327 340 | 152 45048 208 | 164 49,720 303 o EDVA
FEB | 157 36557 233 | 152 42331 321 | 156 53340 345 | 174 55558 319 L #DIV/O! —
MAR 188 44219 278 | 138 48942 355 | 158 52,362 308 | 174 74774 412 #OUIO! -
APR 167 57645 345 ] 141 60,821 431 [ 170 71,578. 427 | 184 77798 423 | HDINOI '
MAY Ti57 42074 268 | 142 43910 309 [ 158 48,09t 315 | 179 56251 314 , #owH
JUN 155 70940, 192 [ 120 31,088 250 140 39190 230 166 472 216 254 T WO T
TOTALS 7900 438,126 231 | 1626 481,522 296 | 1737 542,386 312 | 1918 506,345 313 | 462 | 114,8121 245 | T
- |

s |



—

FY 95/06

EY D4/05 FY 0607 | FY 07/08 —_FY 08/09
|HIGHEST TRIPS Apr 53,980 | Mar 51,373] | Mar -545¢8 Feb 50594 APR ~ so.507
L OWEST TRIPS _Aug 25811t _Aug  24445] 1 Aug 24010 Jul 25681 DEC 26,947,
MOST VEHICLES Apr 208 Apr 269 “May 271 Jul | 269 MAM 186
LEAST VEHICLES _Aug 185 ~ Jul 205 { Jul . 240 Jun 183 JAN 133
MOST TRIPSIVEH Apr 262 C Mar 293 [ _Mar 214 | Feb 246 MAY . 323
LEAST TRIPS/VEH Aug 140 ~ [Laug 147 Aug 100 Jul g5 JULY ;148
e _ _ _ — | S

_ FY 8910 =T | Fytinz | FY 12113 FY 13114
HIGHEST TRIPS TAPR T 57.645 AFR 80,821 |aPR_ 71578 APR_ [ 77798} UL ° 38550
L OWEST TRIPS AUG 235711 TAUG 29,233 AUG  29,459] JUL 33.019] 1sEP 39,874
MOST VEHICLES JUL 170 I T APR  170]  |aPR 34| TseEP . 155
LEAST VEHICLES NOV 453 Y 117 AUG  t23] SEP 131 a7 i3
MOST TRIPSIVEH PR 345 [APR 1004 APR 421 APR 423 _|sEP _ , . __257
LEAST TRIPSNEH ALG 153 AUG 198 AUG . 240 JUL o250 JuL 235
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Sunline Services Group

DATE: October 23, 2013 Iinformation

TO: Taxi Committee
Board of Directors

FROM: Taxi Administration Manager

RE: Franchise Reguest - Formation of a Taxicab Commission

Background

On September 25, 2013 during the Taxi Committee meeting and in the S5G Board of
Directors meeting, American Cah Aflorney Scott Russo asked that a discussion for the
formation of a taxicab commission be placed on the October, 2013 agenda.

The atlached letter is signed by American Cab and staff. We ainfly reguest that the
discussion be withdrawn.

Fiscal Impact

Mone.
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Oclober 8, 2013

SunLine Services Group Board of Oireclors
32-50% Harry Oliver Trail
Thousand Palms, CA 92276

Re:  Formation of Taxi Commission

Dunng the Sunling Services Group {S5G) Board of Directors meeting held on September 25,
2013, altorney Scott Russo representing American Cab spoke to the Board about the formation
of a Taxd Commission,

|, Mike Jones, Taxi Administrator, have enoaged in a discussion with a represenlalive for
American Cab regarding fhe direction from the S8G Board of Directors thal the Taui
Cammission matler be includad inthe agenda for the next Board meeting.

At this time, Amertcan Cab has agreed lhat wilh the recent appointment of Lauren Skiver as
General Manager of SunLine Transit Agency, they are committed to resolve long slanging
issues. American Cab fecls, in partnorship with SunLine Regulalory Adminisiration, that the
Board of Directors’ energies sre belier served addressing the transporialion needs of the public
under ifs current structure with the formation of a Taxi Commission being premature,
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SunLine Services Group
DATE: Qctober 23, 2012 information

TO: Taxi Commitiee
Board of Directors

FROM.: Taxi Administration Manager
Director of Operations

RE: Provision of ADA Paratransit Service by Taxis

Background

At the September, 2013 SunLine Taxi Committee and SunLine Services Group
Board Meeting, correspondence was tabled from American Cab which included a
suggestion that Sunline explore the use of taxis in the provision of SunLine
Americans with Disabilities Act (ADA) paratransit service in the Coachella Valley.

This issue will be referred to SunLine Transit Agency (STA), which is responsible
far the provision of the SunDial ADA paratransit service in the Coachella Valley,
for consideration at a subseguent Sunline Transit Board meeting.

bl
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