Sunline

TRANSIT AGENLEY

Wednesday, September 25, 2013
3:00pm

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order

Chairman Glenn Miller
2. Flag Salute
Roll Call

4. Presentations
a) Employees of the Quarter (Donald Bradburn)
b) Recognition of Maintenance Employee (Mike Morrow)

5. Finalization of Agenda

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)
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NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this
time. Each presentation is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

7. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.
---------------------- INFORMATION - - ----ccccmccmmcccaa o
8. FY 2013 Budget Report (CJ Smith) Information
Report to the Board on the year end, unaudited FY 2013 budget.
(Page 1)
----------------------------- ACTION - - - ccmmemmieeeeeeeeeeaaa
9. Approval of Minutes Approve
a) Minutes of the July 31, 2013 Board of Directors Meeting (Pages 2-17)
b) Minutes of the September 9, 2013 Special Board of Directors Meeting.
(Pages 18-19)
c) Minutes of the September 13, 2013 Special Board of Directors Meeting.
(Pages 20-23)
10. Review and Approve of General Manager Employment Approve
Agreement (Jeffrey Goldfarb)
Board to review and approve the employment agreement for the new
General Manager.
11. _Approval of Conference Expenses (CJ Smith) Approve
Request to the Board to approve transit conference expenses and
accommodations of employees attending transit conferences. (Pages 24-25)
12. FY 2014 Budget Amendment (CJ Smith) Approve
Request to the Board to approve the attached FY 2014 budget amendment.
(Pages 26-29)
13. Agreement with Apollo Video Technology Approve
(Apolonio Del Toro)
Request to the Board of Directors to grant authority to the Interim General
Manager to execute an agreement with Apollo Video Technology for a Bus
Camera Recording System. (Pages 30-31)
14. Purchase of New Phone System (CJ Smith) Approve

Request to the Board to approve award of contract for a new phone system.
(Pages 32-33)
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15.

Ratification of Bus Shelter Site Improvement Change Approve

16.

Orders (Joe Forgiarini)
Request to the Board to ratify the change orders for site improvements
at locations receiving new bus shelters. (Pages 34-35)

New Transit Service Proposals-North Indio and Desert Approve

17.

Edge (Joe Forgiarini)

Request to the Board to approve, in principle, new deviated fixed route
Service in North Indio and modification to existing Line 15 in Desert Edge.
(Pages 36-43)

Agency Safety Security Plan (Donald Bradburn) Approve

18.

Request to the Board to approve the Agency Safety Security Plan
(separate attachment). (Page 44)

Administration Building — Board Room Design Approve

19.

(Rudy LeFlore/Tommy Edwards)
Request to the Board to approve the proposed design of the Board
Room in the new Administration building. (Page 45)

Adoption of SunLine Fleet and Facilities Plan 2013 Approve

20.

(Joe Forgiarini)
Request to the Board to adopt the SunLine Fleet and Facilities Plan
(separate attachment). (Pages 46-47)

Establishing Board Meeting Dates for 2014 Approve

(Carolyn Rude)
Request to the Board to approve Board meeting dates for 2014.
(Pages 48-49)

Agency Pension Audit (Donald Bradburn) Receive and File

22.

Request to the Board to receive and file the Pension Audit
of the Agency (separate attachment). (Page 50)

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for July, August, 2013 (Pages 51-56)

b) Credit card statement for August, 2013 (Pages 57-59)

c) Monthly Budget Reports for June, 2013 (Page 60)

d) Ridership Report for July, August, 2013 (Pages 61-64)

e) SunDial Operational Notes for July, August, 2013 (Pages 65-66)
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25.

26.

General Manager’s Report

Next Meeting Date

October 23, 2013

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Closed Session

a) Closed Session — Conference with Legal Counsel- LIABILITY CLAIMS pursuant to
subdivision (b)(3)(C) of Government Code Section 54956.9 — Claimant: The Auto
Club (as subrogee for Michael Pappas); Agency Claimed Against: SunLine Transit
Agency.

Adjourn




SunLine Transit Agency
DATE: September 25, 2013 INFORMATION

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: FY 12113 Year End Budget Update

Fiscal Year End Update

FY 12/13 was a challenging year for the Agency, specifically in the Department of
Finance. During the last few months, the department has worked extremely hard to
improve the current accounting situation. With the support of the Inierim General
Manager and other department Directors, we have been able to make strides in the
right direction.

FY 12413 closed $20,000 over budget. This can be attributed to expenses being under
hudgeted and some inconsistencies in the budget planning process. In attempt to
ensure accuracy of the FY 13114 budget, all of the Directors were involved in the budget
planning and preparation process.

During the latier part of the year, we were also able to correct many of the errors that
were found, implement addifional checks and balances, and statilize deparimental
personnel. We've approved additional fraining, implemented menthiy team building and
reaffirmed reles and respeonsihbilities.

We have also started io streamiine the procurement process, deveicp beiterplate
templates for contracts, and sirengthen internal conirols.

The Department of Finance will regularly conduct analysis and assessments to identify
areas fo improve as we continue throughout this year. Although we have made good
progress, we still have a lot of work ahead of us and we are confident that we will
successiully get the job done.

LK

CJ 8 m|




MINUTES
Sunline Transit Agency
Board of Directors Meeting
July 31, 2013

A regular meetfing of the Sunline Transit Agency Board of Direciors was held at 12:00pm on
Wednesday, July 31, 2013 in the Kelly Board Room at Sunline Transit Agency, 32-505
Harry Oliver Trail, Thousand Paims, CA §2276.

1.

Call to Order
The meeting of the SunlLine Transit Agency Board was called to order at 12:00 p.m.
by Chairmman Glenn Miller.

Flag Salute
Councilmember Paul Lewin led all in a salute to our fiag.

Roll Call
Completed.

Members Present

Glenn Mifier, Chairman, Counclimember, City of indio
rathy DeRosa, Mayor, City of Cathedral City

Yvonne Parks, Mayor, City of Desert Hot Springs

Paut Lewin, Councilmember, City of Palm Springs

G. Dana Hobkarl, Councilmember, City of Rancho Mirage
Robert Spiegel, Counciimember, City of Palm Deserl
Douglas Hanson, Councilmember, City of Indian Wells
Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supernvisor, County of Riverside

Members Absent
MNone.

Guests:

Linda Hurly, MGO Accountants
Barrett Newkirk, The Desert Sun
Mohammad Faroog, Deserl City Cab
Mark Triplett, Desert City Cab
Harmry Incs, American Cab

Greg Klibanov, American Cab
Michal Brock, Yellow Cab

Bill Meyer, Yellow Cab

Anna May Maoss, Public

Joanne Heims, Public

Shirley Bales, Public

Josue Pineda, Public

Joran Pineda, Public
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Larry Villalobos, Public
Perfecto Henriguez, Public

Staff:

Roger Snoble, Interim General Manager

Jeflrey Goldfarh, Legal Counsel

Carolyn Rude, Speciat Asst. to the G.M./Clerk of the Board
Rudy LeFlore, G.M."s Management Staff Analyst
Tommy Edwards, Contracting Officer Technical Representative
Polo Del Toro, Director of Operations

CJ Smith, Interim Director of Finance

Con Bradbum, Director of AR

Mike Morrow, Director of Maintenaince

Mike Jones, Taxi Cab Administrator

Joe Forgiarini, Director of Planning

Stephanie Buriel, Senior Administrative Assistant
Harman Singh, Assistant Taxicab Administrator ||
Kosmos Argiropoulos, Motor Coach Operator
Anthony Garcia, Motor Coach Operator

Esterio Gonzales, Motor Coach Operator

Rick Barcne, Procurement Oficer

David Manriquez, Facilities Maintenance Assistant
Fran DePalo, Administrative Assistant

Amnando Ozuna, Supervisor/Dispatcher

Joseph Friend, Senior IT & Systems Analyst
Vanessa Mora, Deskicop Suppeorl Technician
Karen Thomas, Senior Adminisirative Assistant
Manny Garcia, Senior Operations Supervisor

4. Presantations
None.

8. Finalization of Agenda

6. Carrespondence
None.

T. Public Camments
NON AGENDA ITEMS:

Anthony Garcia, SunLine employee stated the following: “I am an operator here at
SunLine Transit. | have come to the Board to ask.. . July 4" we lost Michael Cohen, a
bus operator at SunlLine Transit Agency. He passed away at his heme. Michael
provided 32 years of dedicated and hard-working service fo SunLine and was a
pioneer at the Agency. He was beloved by his co-workers and the community, and
anyone who had the pleasure of meeting him. SunlLine Transit Agency bus operators
are requesting your consideration in naming the upceming Park and Ride shelter in his
memory. As employees, it would give us great comfort and peace to see a man that
gave so much to SunLine Transit Agency and honor in his way. We would also like
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you to consider creating a memorial wall to honor past employees who have passed
away. Thank you for your understanding and consideration. | am Anthony Garcia
speaking on behalf of SunLine operators.”

Kosmos Argiropoulos, SunLine employee, stated the following: "I am a driver also
representing the drivers. It is similar to the Mike Cohen situation with the past drivers
passing away, to the current drivers who are here at SunLine. | would like to ask if you
could consider us, as RTA does, the drivers that haye five years get a haich mark on
their uniform. | don’t have that many years here. | am not locking at this for myself,
Just for ail the drivers. It is a respect thing. They possibly might be abie to use thatin a
positive manner fo the younger drivers and to honor those drivers. The younger
drivers can look forward to working here and representing the company and this
Valley.”

Board Member Comments

Counciimamber Bob Spiegel stated the following: *l would like to see something done
about the comments that were made. | would like to see it on our agenda about the
mark and the naming so we can vote on it.”

Supenvisor John Benoit stated the following: “Mr. Chairman, if it is appropriate, | would
move that we adjourn today in memary of Michael Cohen in his honor." Chaimman
Miller stated that yes, that will happen.

Mayor Parks stated the following: "1 knew Michael very well. tiis wife, Suzette, was my
nail lady for several years. They live in Desernt Hot Springs, wonderfui residents of
Desert Hot Springs. 1t is a great loss not only to SunLine, but to the communiy.”

Approval of Minutes

Councilmember Doug Hanson moved to approve the minutes of the June 28, 2013
Board meeting with correction to change title of Mayor Don Adolph from "Mayor Pro
Tem, to Mayor”. The motion was seconded by Supervisor Benoit and approved by a
unanimous vote with the absiention of the City of Palm Springs and Cathedral City.

Approval of Executive Committee and Finance Commitiee Bylaws

SunLine Legai Counsel, Jefl Goldfarb, addressed the Board stating the following: "We
are coming back fo you with this item. There are three things that we are requesting
the Board do. One of them is to adopt the Resolution establishing and/or ratifying the
Finance and Executive Commitiees. The second is to determine whether the Board
would like to ratify the existence of the Markeiing and Personnel Loss Review
Commiltee. My understanding is this committes has not actually met in quite a long
period of time. And as well, the Board has established the Litigation Commitiee which
will, we believe, adequately perform the functions of the Personnel Loss Review
Committee. Markeling may be a separate maiter, but | don't know that there is
anything for the Marksting Commitiee io do just by virfue of the fact that it bas not met
in a long time.” Mayor Parks stated: “| have been on the Commitiee for five years and
never met.” Mr. Goldfarb continued: “Given that, it seems that the Board might not
particularly miss the Personne! Loss Review and Marketing Commitiee. And the iast,
is to adopt the bylaws thaf have been provided for your consideration, which are
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altached to the Resolution.”" Councilmember Hanson asked the following: “We have
previolusly seen these documents earlier. Are these the same that we reviewed earlier,
except the blue changes and did you {Mr. Goldfarb) make those changes?' Mr.
Goldfarb stated: “Yes. They are substantially the same. | say substantially because of
the blue changes, which are the only changes made by me.” Mayor Adolph moved for
approval of the Executive Commitlee and the Finance Commiliee bylaws. Supervisor
Benoit seconded the motion and was approved unanimously.

Appointment of Committees

Chairman Miller stated the following: "We have gone back and forth on this. The way it
is set up, | had Carolyn talk to each one of you and send out an e-mail to see which
ohe of the committees that you would like to be a part of for the Finance Committee
and the Taxi Committee, She basically put down commitiees that you wished to be on,
and the other commitlees were left open. But the way we discussed it, and forgive me
if 1 am wrong Mr. Goldfarb and correct me, are that we were going to make
nominations to each committee, including the Finance and Taxi Committee; but this is
a recommendation based on what people had asked to be put on. S0 how would you
like to handle this? Do we go individually one by one?”

Councilmember Hobart stated: "Why can't we nominate in mass, all those who want to
be on a particular committee? Just consider them all nominated.”

Counciimember Hanson stated the following: “If | may, and | am not sure, Caroclyn,
what happened from the time you sent it out, | had previously served on the Executive
Committee; you asked if | wanted to remain and | said yes; however, in this final
listing, you don't have me [isted.” Ms. Rude, Clerk of the Board stated: "As |
understood, and correct me if | am wrong, regarding the bylaws of the Executive
Committee, those were going to be appointed rather than a Board member stating the
desire of being on the Commitiee. That is for the Executive Commiftee and the
Litigation Committee.” Councilmember Hanson stated: "None of the Committees can
be appointed, Carolyn, everyone has to be voted on.* Ms. Rude further stated: “For
the Executive Committee, there was a lot of guestions that were left unanswered —
whether we werz even going to have an Executive Committee. The Board discussed
that at the last Board meesting.” Councilmember Hanson stated: “We just voted to have
the Executive Commitlee.” Ms. Rude stated. ‘But the Beard had not voted as of the
last meeting, and when the agenda went out. We kind of lefl those open. What | did
was those that were not filled....” Councilmember Hanson stated: “if's okay.”

Councilmembar Hobart stated; “Should we make a determination whether we even
want an Executive Committee? "Councilmember Hanson stated: "We just voted to
have the bylaws. Let's think about that for a second because you are going to have an
Executive Commiftee, which will be a standing committeg, which will be a noticed
commiflee and it is five members on that commitlee, it might not be necessary to have
an Executive Commitiee. If there is an issue that comes up, you simply call a special
meeting of the Board. You are going to have six members — is it necessary to even
have an Executive Committee?” Mayor DeRosa stated: "You make a good argumenit
net to. | agree.” Councimember Hobart stated: “If you have five people, why not have
a Board meeting.” Mayor Parks stated: *| think the Board is the Executive Commiftee.”
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Councilmember Hanson further stated. "[ think so too. As a standing commitles, which
has to be noticed, anyone can show up including a Board member who would not
have a voice in the process, or a vote. They could cerainly show up to hear what is
going on. At that point, why have an Executive Commitlee.” Mayor Adolph asked;
"How meny have we had? Not many.”

Legal Counsel Goldfarh stated: "Because we voted to approve a Resclution and the
Bylaws of an Executive Committee, we need somebody to bring a motion to
reconsider the previous action that was taken, once thaf is approved by a majority
vote, then [ would suggest that somebody make a recommendation to approve the
Resolution that was adopted, but delete the reference fo the Executive Committee and
the Bylaws.

Councilmember Hobart made a motion to reconsider the previous action that was
taken to approve the existence of the Executive Committee and the Executive
Committee Bylaws. The motion was seconded by Counciimember Hanson and
approved hy a unanimous vote.

Councilmember Hobarl moved to eliminate the concept of an Executive Committee,
and approve the Resolution adopting the existence of the Finance Committee and the
Finance Committee Bylaws. The motion was seconded by Mayor Parks and approved
unanimously.

Chairman Miller asked for a nomination of the Finance Commitlee, Litigation
Committee and the Marketing Committee.

Councilmember Hoharl stated the following: “Why don't we go through the process.
On the Marketing Committee, | heard someone say that the Marketing Committee was
not necessary.” Councilmember Hanson siated: "We never had a Marketing
Committee, legaily, so therefore you can't iegally eliminate semething we didn't legally
have.” Chairman Miller stated: "So we have no Marketing Commitiee.” Councilmember
Spiegel stated: "We made a lot of money for ads. Right now, if is down to zero. | would
suggest a Marketing Committee for input.” Chairman Miller stated: “Would we leave
that up to staff?"

Mavyor Garcia stated: * sat on the non-compliant Marketing Committee that actually
came up with a strategy to try to beef up our advertisement resources. That was right
before the down turn of the econmomy of course. We also worked on the actual
marketing and rebranding of the Agency — the wraps you see on the buses. That was
some of the work that we did. So there is some value to the Marketing Committee. It is
just a matter of what the focus will be.” Counciimember Hobarl stated: "Would the idea
of a Marketing Committee add substance if we put $15,000 for an advertising agency
to make recommendations to us on the subject?” Councilmember Garcia stated that at
one time it was sef up that way.

Mr. Snoble stated the following: “We have been looking, particularly because we are
adding a lot of new bus shelters and many of them have the big signs for advertising.
We need to take the coating off of those because otherwise it will affect the quality of
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the sign. Inifially, we are just going to put in Sunline advertising and public information
for SunLine. Because we are gefting a |ot of inguiries about advertising hecause the
economy is coming back and becauvse we have great locations and great value, we
are starting the process to explore putling advertising back on our shelfers. The way
that we are looking at it right now, is that we would handle it totally - stafl. We have
done it every single way we couid do it from big adverlising companies to staff doing it.
} think we couid do the direct billing. Qur staff could do that until we get to a point
where we could bring somebody in on a commission basis to aciually sell the
advertising. But we would still contro! it. The cifies that allow advertising, there is
already a deal; they get so much for sign for the adverlising, but we think there could
be a fairly big capacity for us to utlize the signs and could be vpward of $100,000
potential. We have to be able to do it right. If we take responsibiiity for it, and we do
the billing and the collection, that is a lot different than turning it over to an advertising
company. You never really know what is going on — how much they are really making.
There is two ways to do it; one is on a commission basis and one is a flat rate, both of
which are very limiting. We are exploring this and we are hopeful to come back to give
you a proposal as how we could do this and what kind of potential there is. One of our
biggest markets in the Desert would be Palm Desert. S0 we might want to go back
and revisit the whole issue there to allow advedtising. We will be bringing back a
budget amendment to you because we are adding a whaole bunch of shelters and we
don’t have anybody to take care of them. We need to take care of them. We can
produce the signs. The adverliser would want to do the arl work. We would have to
approve it fo make sure it meets all of our criteria. We can now produce those very
inexpensively. Our people can put it in. So we can do this and have a preity good
potential of getling some money.”

Mayor Parks stated: "l seems to me that staff has a pretty good handie on this. They
don't need us.” Councilmember Spiegel stated: “Well they didn't need us five years
ago, and they have not done a thing since | have been on the Board.”

Mr. Snoble further stated: “From the standpoint of marketing, al of the different kinds
of issues we have coming up, there are some, but | would not think that there would
be enough o really have a marketing committee. | think that the issues can go through
the Finance Commitiee. We are eventually geing to have a marketing plan. The whole
Board would approve the marketing plan. The other thing, if we generate this money
from advertising, | think we should use that money to adverlise SunLine so that the
taxpayers are not paying for that. We could do a lot more marketing for Suntine.”

Councilmember Lewin stated the following: "I think it is a smarl thing to leave it with
staff. | think the Board should get involved if you were going to consider a rebranding
efforl or something like that. [n the meantime, | would set goals for staff to hit in ferms
of sales. Chairman Miller stated: "Are you comforiable in lelting staff handte internatly
without bringing a marketing commitiee together?” Mr. Snoble stated: "t would suggest
that we use the Finance Committee for that, as well as the whole Board. We would not
dao anything major.”

Mo marketing commitiee was created.
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Chairman Miller stated the following: “The Litigation Committee — any questions or
concerns about the Litigation Commitlee?"

Councilmember Hobar asked about the Personnel Loss Review Commitlee,
Councilmember Hanson stated” 'Why can’t you just rename the Personnel Loss
Review Commitlee, the Litigation Commitiee, you already have members on that
Commiftee.” Mayor Garcia stated: "l would like to decline being on the Litigation
Committee and recommend that Councimember Hanson join the Litigation
Commitlee. Councilmember Hanson asked that Mr. Goldfarb come back to the Board
with bylaws for the Bylaws, Policies and Procedures Commitlee.

The commiftees are as follows:

Finance Commitlee: Mayor Yvonne Parks, Deserd Hot Springs, Councilmember Rick
Hutcheson, Paim Springs, Councilmember Doug Hanson, Indian Weills; Mayor Don
Adolph, La Quinta; Mayor Eduardo Garcia, Coachella.

Litigation Committee: Chairman Glenn Miller, Indio; Councilmember Rick Hutcheson,
Palm Springs; Councilmember Dana Hobar, Rancho Mirage; Councilmember Doug
Hanson, Indian Wells and Mayor Don Adolph, La Quinta.

Bylaws, Policy and Procedures Commitlee:  Chairman Glenn Miller, Indfo;
Counciimember Rick Hutcheson, Falm &prings; Councilmember Dana Hobart,
Rancho Mirage; Mayor Don Adolph, La Quinta and Mayor Eduardo Garcia, Coachella.

Councilmember Lewin moved for approval of Committees as stated above, Mayor
DeRosa seconded the motion and was approved unanimously.

Public Comments on the Title V| Update and Board Approval

Director of Transit Flanning, Joe Forgiarini, addressed the Board. He stated: "This
itern and Agenda item #13, "Approval of Service Standards Policy”, is in regards to
service standard. | have a presentation that will address both agenda items, and then
the Board will vate on each of the items.”

Presentation:

What is Title VI? Title VI of Federal Civil Rights Act {1964} states that "no person in
the United States shall, on the ground of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity receiving Federal financial assistance." {42 U.5.C. Section
2000d). Sunline Transit Agency (a recipient of faederal funds) must comply with Title
V.

SunLine's Title VI Population:
¢ 57.3 percent of overall service area population are of minority ethnicity
{238,467 people). Most are of Hispanic/Latino or mixed ethnicity, with much
smaller numbers of other Title VI ethnicities.
« Above average (57.3%) congentrations of minority populations exist in all or
part of:
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Desert Hot Springs (Line 15)

Palm Springs/Cathedral City

Indio and Coachella (Lines 80-81, 90)

Unincorporated areas of Thousand Palms, Thermal, Mecca, and Oasis (Line
91).
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Title VI Plan Overview:
+ SunLine's Title VI Plan must address:
* Information Dissemination:
« Notices (fleet, facilities)
« Complaint Process
» Limited English Proficiency (LEP) & Public Participation:
« How to reach overall Title VI population.
« How to reach the limited English proficiency (LEP) population.
* Policy Framework
« Service Standards
« Major Service and Fare Changes Policy
» Disparate Impact Policy
= Disproportionate Burden Policy

LEP & Public Participation Plans
* These plans include strategies for engaging the overall and LEP
communities:
« Translation of printed/web-site agency information
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+ Spanish-speaking staff (customer service, public outreach, SunDtal
reservations, receptton, dispaich)
= Meetings held in areas convenient to both the averall and LEP
communities
+ Buitding additional communication networks among LEP and other
roups
LEP f.:-:-mmunsi;;tyr is located in throughout the same areas as the Title VI communities.

Major Service & Fare Change Policy
= This poiicy defines any change in fares and an = > 25% change in service as
significant, based on:
« Each service day type {weekday, weekend).
- =2 25% change in service hours andfor miles, and/for,
= 25% change in route alighment miles, and/or,
> 25% change in span of service hours.
« Any fare change or major service change is subject to a Title V1 equily analysis, as
well as a public hearing.

-

Service Design Standards
These outline where and when transit will operate
« Serve continuous open urban density communities

Serve rural communities of == 3,000 people.
Serve major colleges, hospilals, retail centers.
Maintainfincrease population within 0.75 miles of transit.
Provide ADA paratransit service (FTA Guidelines}.
Establish service tiers: key urban, focal, rural lines, Commuter Link, each with

minimum service levels (frequencies, spans).
+ Establish threshold for provision of bus shelters
» Fare policy {F TA haif fare for ADA/seniors, etc.}

L] - - ] L ]

Service Performance Standards
These establish expected perlormance for transit services:
+ Passengers per Service Hour:
» > =20 for key urban routes
« > =10 for local community and rural routes
= Passengers per Trp {average minimum > 5}
+ Cost recovery/subsidy per passenger:
» >=15%, < = $4.00/passenger (key urban}
« > =10%, <= $6.00/passenger (local, rural}

Service Quality Standards
These define the expected fransit experience, including:
« On-fime performance {85% minimum)
+ Percentage of trips completed (99% minimum}
*  Miies between service interruption {(>= 5,000 miles}
« Load standard. No standing passengers off peak, nights. <= 33% above
seated load weekday peaks.
» Bus usage: Fair access to newer buses

10
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14.

+ Average bus age: No more than 10 years.

New Title VI Policies

Disparate impact Policy: => 20% greater impact on a minerity {Tile VI} community
from proposed change compared to impact on overall service area.

Disproportionate Burden Policy: => 20% greater impact on [ow income {Envirenmental
Justice) community from proposed change compared to impacl on overall service
area.

These sifuations require an equity analysis to confirm 1) the rationale for change, and
2} that no alternative exists with less impact on minority and/or low income
communities.

Next Steps
SunLine Board is today asked to approve the Title V| Plan Update, including approval
of the following policies:
+ Service Standards
»  Major Service and Fare Changes
+ Disparate Impact
* Disproportionate Burden
Title V1 Plan Lipdate will then be sent to FTA for review.
Once FTA approved, will be eflective November 1, 2013,

Mr. Forgiarini stated that two public meetings were held in Palm Springs and two in
Indio. There was small atlendance and there were no specific comments.

Chairman Miller asked if anyone would like to speak on the subject of the Title VI,
Supervisor Benoit moved to close public comments. Mayor Parks seconded the
motion and was approved unanimously.

Supervisor Benoit moved to approve the Tifle VI Report. Councilmember Spiegel
seconded the motion and was approved unanimously.

Approval of Service Standards Pelicy
Mayor DeRosa moved to approve the Service Standards Policy. Gouncilmember
Lewin seconded the motion as was approved unanimously.

Approval of BAE Contract

Tommy Edwards, Contracting Officer Technical Representalive, addressed the Board.
He stated that staff is requesting the Board to delegate authority to the Interim
General Manager to execute an agreement with BAE Systems Controls Ing. for an
extended warranty for the traction motor, gearbox, and other non-standard parts for
the American Fuel Cell Bus in an amount Not-to-Exceed $330,545, subject to approval
as to form by Sunline Legal Counsel. SunLine operates the American Fuel Cell Bus,
The Integrafor for the American Fuel Cell Bus is BAE Systems. The bus uses BAE
Systems traction motor and gearbox. The existing bus has a five-year warranty on the
propulsion control system, traction motor and gearbox, lithium-ion energy storage
system, auxiliary power system, and associated harnesses. This warranty will provide
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15.

16.

17.

an additional five years on the traction motor and gearbox as well as support the other
nonstandard components for the bus.

Mayor Adolph stated that the Finance Committee recommended moving forward
unanimously. Councilmember Bob Spiegel moved for approval. Mayor DeRosa
seconded the motion and was approved unanimously.

Exercise of Option Year to Goodyear Contract for Tire Leasing & Service

Director of Maintenance, Mike Morrow, addressed the Board. Staff is requesting that
the Board authorize Interim General Manager to approve an exercise of option year
that extends our current Tire Lease and Tire Service Contracl with Goodyear Tire &
Rubber Company. Since this work started July 1* and the contractor supported it, staff
recommends that the Board ratifies the work from July 1%, 2013 to current date.

Mayor Adoiph stated that the rinance Committee agreed with the recommendation,
He stated that there was a 2% increase. Mr. Snoble stated that the coniracl came to
pur attention late. He stated that we don't like to do things that way; staff is creating a
procurement schedule for everything that is in the budget so that the process can
begin with enough time for all approvals. That should keep things up to date to prevent
asking for ratification.

Supervisor Benoit moved to approve the one-year option. Counciimember Hanson
seconded the motion and was approved unanimously.

Approve Agreement for Division 1 Year Repaving

Tommy Edwards, Contracting Officer Technical Representative, addressed the Board
stating that staff recommends that the Board grant authority to the Interim General
Manager to execute an agreement with Cooley Construction for the removal and
replacement of the asphalt and concrete parking lot et SunLine Division 1. The
angineers cost estimate was about fwice as much as what the bids ceme in at. Mr.
Edwards stated that staff was pleasantly surprised. Cooley Construction was the
lowest qualified bidder. Total agreement amount is $513,440, plus 10% change order
contingency. Contract is subject to approval as to form by Sunline Legal Counsel.
The work will be completed in the next few months.

Councilmember Spiegel moved for approval of staffl recommendation. Supervisor
Bencit seconded the motich and was approved unanimously.

Approval of DBE Policy

Fudy LeFlore, G.M.’s Management Staff Analyst, addressed the Board requesting
approval for the existing Disadvantaged Business Enterprise {DBE) Policy. Sunline
must jssue a signed and dated policy statement that expresses Sunline's
commitment 1o its DBE program, state its objectives, and outline responsibilities for its
implementation. Suntine must circulate the statement throughout the organization and
to the DBE and non-DBE business communities that perform work on SunLine's DOT-
agsisted conirects. SunLine's existing policy statement was not submitted and
approved by the policy setting body of the Agency, its Board of Directors. Therefore,
staff is asking that the Board of Directors ratify the policy statement in place and affirm
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18.

ils suppornt of the program by approving this ratification. SunlLine receives Federal
financial assistance from the Department of Transporlation and as a condition of
receiving this assistance. SunLine must have an approved program in place. SunLine
uses an FTA template in terms of DBE policy. Staff is looking to expand the program
by a holding a local workshop and more outreach for DBE firms in the local area. This
is the approval of the policy. The plan is submitted on a three year basis and updated
as required by the FTA.

Mr. Snoble stated thatf the outreach is an efiort in conducting workshops for potentiat
custormners or businesses that would like to do business with SunlLine, but are leery of
the bureaucracy. He stated that we can help people understand what the process is
and how businesses can be involved with the process. Staff is going to be much more
aggressive about going into the community to get new people involved in SunLine.

Mayor Adolph moved for approval of staff recommendation. Councimember Lewin
seconded the motion and was approved unanimously.

Appointment of Retirement Committee Members

Director of Human Resources/Marketing Director, Don Bradburn, requested approval
of the Board of Directars to appoint, Donald A. Bradburn, Director of Human
Resources and Apolonio Del Torg, Director of Qperations to the SunLine Retirement
Plan Commiftess for both the SunLine Employees Non-Union Restated Retirement
System and the Sunline Transit Restated Retirement Income Plan for Bargaining
Perscnnel. The Agency currently has two vacancies on the Relirement Committees.
The appointment of the Director of Human Resources and Apolonio Del Toro Director
of Operations fils the vacancies. Once there is a Finance Director and General
Manager, staff will come back to the Board to make changes. The committee meets
with the Third Party Administrators, as well as the fiductary to go over finances,
perfarmance of the plans and recommend changes to the investments. Chairman
Miller asked that staff come back {o appoint the new Finance Director and the new
General Manager to the committees.

Councilmember Hobarl asked if a reporl comes out of the meetings. Mr. Bradburn
stated that there shouid be minutes of the mestings and an annual review of the
investments, which has not taken place yet. Within the next month or two, a meeting
will be set up to go over the investment porifolio and performance.

Councilmember Hobart asked that the Board receive either an annual or twice a year
reporl. Councilmember Hanson asked about the oversight by the Board. s there any
obligation or responsibility? Has there been any reporling in the past? Mr. Bradburn
stated that the Finance Dept. has reported in the past, but predates his time at
Sunline, Councilimember Hobarl asked that there be a twice a year policy to bring to
the Board a report as an information item. Mayor Garcia siated that the timing with
mid-year budget review might be an appropriate time to bring it forth. Mr. Bradburn
stated that we have an annual pension audit completed. The plan is administered
through Nyharl Epler and U.5. Bank maintains the funds and does the investments.
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19.

20.

Councilmember Spiegel asked if we would be better off as part of PERS. He asked if
we could become parl of PERS. Mr. Snoble advised that staff is iooking into that; it is
costly. Interim Director of Finance, CJ Smith stated that we have a two year
investment policy that goes before the Board that includes a pension plan. Nyhar
Epler is administering the plan based off the policy. Councilmember Spiegel asked to
investigate PERS.

Councilmember Spiegel moved for approval of staff recommendation. Mayor Adolph
seconded the motion and was approved unanimously.

Councilmember Spiegel moved to direct staff to reporl to the Board twice a year for
discussion and/or action on the pension plan and to investigate PERS.
Councilmember Hobart seconded the motion and was approved unanimously.

Contract Extension interim General Manager

Rudy LeFlore, G.M.’s Management Staff Analyst, addressed the Beard requesting
approval of an extension to the Interim General Managers Contract from the
expiration date of September 4, 2013 to the first date of service of a new General
Manager or October 31, 2013, Moving forward with recruitment for a new General
Manager is proceeding effectively, but this would allow for a smooth transition and to
keep momentum on a number of projects.

Councilmember Hanson stated that at the Finance Committee meeting, the Interim
General Manager mentioned that he expects amount of time required for September
and October to be a less; therefore, his cost will go down for those two months.
Chairman Miller stated that Mr. Snoble commended that he feels staff is capable of
handling with less intervention and guidance. Chairman Miller stated that is a great
sign for our employees. '

Councilmember Spiegel moved to approve staff recommendation. The motion was
seconded by Councimember Hobart and approved unanimously.

Execution of Option for Legal Services

Rudy LeFlore, G.M.'s Management Staff Analyst, addressed the Board requesting
approval of the exercise of the one year option for legal services. He stated that we
have engaged with Rutan and Tucker for a year with great success. Mr. LeFlore stated
the opticn year agreement will contain a Not to Exceed amount for administrative
purposes. Staff would come back to the Board if the cap is exceeded.

Councidmember Hanson stated that it is important to note that Rutan and Tucker
provide services to three parls of the tofal organization. It is for the taxi services,
SunLine services, as well as the fuel. That money covers all the work that Legal
Counsel performs for all three entities. Chairman Miller asked Mr. Goldfarb fo let the
Board know in advance if he sees bills start to escalate. Mr. Goldfarb stated that he
anticipates in the future looking forward, that the costs will drop.
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22.

Counciimember Spiegel moved to approve staff recommendation. The motion was
seconded by Counciimember Hanson and approved unanimously.

Consent Calendar

a} Checks over $1,000 for June, 2013

b} Credit card statement for June, 2013

¢) Monthly Budget Reports for May, 2013

d) Ridership Report for June, 2613

e} SunDial Cperational Notes for June, 2013

Mayor DeRosa moved to receive and file the consent calendar. The motion was
seconded by Mayor Parks and approved by a unanimotis vote.

New Bus Service Request for North [ndio and Desert Edge/Sky Valley

Director of Transit Planning, Joe Forgiarini, addressed the Board. He staied ihe
following: “This this item was carried over from the June meeting. It is an opportunity
ta gain input fromn the Board on two communities that have been actively campaigning
for extension of our service to their area It is the North Indio area, north of .10
between Jackson and Jefferson, and the Shadow Hills area. The second area is
Desert Edge/Sky Valley area, just east of Deserl Hot Springs. Today is not a fime to
bring options before you, it is a iime to obtain further input from you, specifically some
sort of confirmation that these are the two areas to research to make sure that we
have not excluded any other areas that you would like us to be aware of. | open up to
receive any additionat input that we have not already received. | anticipate coming
back {o the Board in September with options for how we might serve these areas and
get some form of guidance on the financial abilty fo absorb. Mayor Adolph stated that
the need is there and it is there now. Mr. Forgiarmi said the needs are acknowiedged
but the needs are unique in their naiure, particularly structurally. He stated that he will
bring back gptions in September o review and guidance on how fo fund them. There
will be some challenges.

Chairman Miller stated that it opens up the opportunity for SunDial, which is so
desperaiely needed to many of those residents in that area. They are not able to get
down because there is not a bus route in that area within 34 of 2 mile.

ltem # 24, the repont of the Interim Generai Manager was moved prior to item 23, Closed
Session,

24.

Interim General Manager's Report

interim General Manager, Roger Snoble, provided the following report fo the Board:
"As you are all aware, SunlLine was awarded funding by the Federal Transit
Administration, through the "Transit fnvestments for Greenhouse Gas and Energy
Reduction [1I" program, funding for two additional American Fuel Cell buses. These
buses are advanced in technology, but modeled afler our first American Fuel Cell
hus. This project was based on a competitive grant award. El Dorado has delivered
the coach without a drive train, to BAE Systems, Last week Tommy Edwards, Project
Manager, and Rudy LeFlore traveled to Endicoti, New York for an inspection and
FProgram Review and o inspect the bus. They found several issues that needed to be
addressed, but reported that the program is on schedule with anticipated delivery by
the first quarter of 2014. The cost of fravel is included in the capital grant. We have
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obtaiped the grading permit from the County for the new administration building and
transit hub. The grading bas begun! | have met with the contracter and we are in
agreement on their safety program and work schedule. Final construction is
anticipated by the summer of 2014, Thanks te our outstanding Maintenance staf, we
passed our annual California Highway Patrol vehicle inspedion which includes Dial A
Ride and Fixed Route vehicles. The inspector informed Mike Morrow, our Dicector of
Maintenance that we have done an excellent job! The inspector is new o us and
identilied an issue with the fuel gauges. Qur staff came up with a fix, programmed the
work and every one of our Diai A Ride vehicles are now compliant. Last month
SunLine joined with other pubiic transportation systems nationwide to pammpate in the
eighth annual National Dump the Pump Day that took place Thursday, June 20™. This
annual event is sponsored by the American Public Transportation Association. The
slogan of this year's National Dump the Pump I:r'.au,.r was ‘Dump the Pump, Save
Money, Ride Transit." On Wednesday, June g™ . we held a prass canference
encouraging residents and visitors to get out of their cars and on to the bus. ! would
like to thank Board members Bob Spiegel and Eduardo Garcia for their parlicipation,
as well as our staff that did a great job ensuring for a successful event. i you
remember at the June Beard mesting, there was a public concern about paratransit
service. Immediately following the meeting, we researched the situation. We are
pleased o repont that the issues have been resolved. By moving all of the paratransit
maintenance to this facility, proved to be more efficient and gave us more vehicles for
daily use. Additionally, we are in the proceas of receiving 14 new vehicles which will
also improve service. We should have all new vehicles in service by the end of
August. We are moving forward with recruitment for a General Manager. We have
entered into an agreement with KL Executive Search, LLC - a very qualified firm. We
have finalized the recruiting bulletin, which has been circulated in several transit
puklications, including Transit Talent and will soon be published in Passenger Transit.
To date, the recruiters have received 20 applications. The Finance Dept. under CJ

Smith is making great progress in bringing stability to the Dept. Currently the Finance
siaff is working very hard to maintain day-lo-day operations while also c¢orrecting a
number of transactional accounting errors made in the last six months. Siaff has heen
working as a team o balance the workload and to be strategic in an effort to get the
department back on track. [ am very pteased with that progress and grateful that CJd is
here to lead the team. Without her, we would be in a very difficult situation, The
Executive ieam has created a "Task List” that we review weekly; the list currently has
39 pioiects that are ahove the day {0 day functions of the operations. The Department
of Labor has still not ruled on union objections to grants based on pensien changes in
California. Due to the extended delay, SunLine is reviewing options to revise funding
arrangements for some capital projects to allow them to begin. Arrangements are
being finalized to implement service changes in September, including the new Ling 95
for North Shore and bus service on Line 21 to Mountain View Estates {Duroville), as
well as increased service on the Line 111 weekends (every 20 minutes instead of 40
minuies, 9 am {o 6 pm}. New drivers have started training. A kick off meeting was held
with COD and COD Alumni representatives, Chairman Miller and Mayor Parks.
Everyone is united in a goal of a new low cost, or free, bus pass for COD students. A
technical and financial analysis is underway to identify a sustainable way to make this
a reality.”
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At 1:25pm, Chairman Miller suspended the SunLine Transit Agency meeting to mave into the
SunLine Services Group meeting.

At 2:00pm Chairman Miller reconvened the Sunline Transit Agency meeting and
immediately moved into Closed Session. Legal Counsel announced item 23 below.

23. Closed Session

a) Closed Session - Gov. ¢ode sec. 54856.9 - CONFERENCE WITH LEGAL
COUNSEL—ANTICIPATED LITIGATION - Significant expose to litigation
pursuant to subdivision {(b){1} 1 potential case.

Mo reportable acfion.

25.  Next Meeting Date
September 25, 2013
12 o'clock Noon — Kelly Board Room
32-505 Harry Ofiver Trail
Thousand Palms, CA 92276

26. Adjourn
Chairman Miller adjourned the meeting at 2:10p.m. in memory of Sunline operator
Michael Cahen.

Clerk of theé Board

Approved By:

- Date: Q/f E&’j{%
Roger SnoBle ’

Intenm General Manager
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A special meeting of the SunLine Transit Agency and the SunLine Services Group Board of
Directors was held at 8:15am on Monday, September 9, 2013 in the Executive Canference

MINUTES
SunLine Transit Agency/SunLine Services Group
Special Board of Directors Meeting
September 9, 2013

Room at City of Indian Wells, 44-950 Eldorado Drive, Indian Wells, CA 82210.

1.

Call fo Order

The SunLine Transit Agency Board of Directors and the Sunline Services Group
Board of Directors meetings were called to order at 8:15 a.m. by Chairman Glenn

Miller.

Roll Call
Completed.

Members Present

Glenn Miller, Chairman, Councilmember, City of Indio

Greg Pettis, Vice Chairman, Councilmember, City of Cathedral City
Yvonne Parks, Mayor, City of Deser Hat Springs

G. Dana Hobart, Councilimember, City of Rancho Mirage

Robert Spiegel, Councilmember, City of Palm Desert

Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayocr, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
Rick Hutcheson, Counciimember, City of Palm Springs

Guestis:
MNone

Staff:

Roger Snoble, Interim General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board

Puhlic Comments
NON AGENDA ITEMS:
None.

AGENDA ITEMS:
None.
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MINUTES SunLine Transit Agency Board of Directors Meeting Septermnber &, 2#]1:1

4. Selection of General Manager Ad Hoc Negotiating Committee

SunLine Legal Counsel, Jeffrey Goldfark, addressed the Board stating the following:
“Fhis item is for the selection of the General Manager Ad Hoc Negotiating Committes.
This is going to be a sub-commitiee of the Board that will meet, take direction from the
Board on points of negotiation, meet with the successful applicant and negotiate
elemenis of the contract.” it was decided that Chairman Glenn Miller, Board members,
G. Dana Hobarl and Ooug Hanson be appointed fo the Ad Hoc Negotiating
Committee; in addition, Legal Counsel, Jeffrey Goldfams and Interim General Manager
Roger Snoble will be involved in the negofiations.

Legal Counsel, Jeffrey Goidfaib stated the following: “The Board will move in to Closed
Session as listed below - item #5.7

5. Closed Session
Closed Session was held pursuant to Government Code Section 54857 — Public
Employee Appointment; position of a Generai Manager. There was no reportahle
action.

b. Adjourn
Chairman Miller adjourned the meeting at 2:15 p.m.
Respecifully Submitte
/ U

arolyn e
Clerk of the Board

TR vate o843

Roger Snible
Interim General Manager




MINUTES
SunlLine Transit Agency/SunlLine Services Group
Special Board of Directors Meeting
Septamber 13, 2013

A special meeting of the SunLine Transit Agency and the Sunline Services Group Board of
Directors was held at 9:00am on Friday, September 13, 2013 in the Kelly Board Room at
SunlLine Transif Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call ta Order
The Sunline Transit Agency Board of Directors and the SunLine Services Group

Board of Directors meetings were called o order at 9:05 a.m. by Chairman Glenn
Whiler.

2, Flag Salute
Interim General Manager Roger Shoble led all in a salute o our flag.

3. Roll Call
Completed.

Members Present

Glenn Miller, Chairman, Councilmember, City of indio

Yvonne Parks, Mayor, City of Desert Hot Springs

Greg Pettis, Councilmember, City of Cathedral City, via ieleconference, Embassy
Suites, Down, CA

G. Bana Hobart, Councilmembert, City of Rancho Mirage

Roberl Spieget, Councilmember, City of Palm Deserl

Dougias Hanson, Councilmember, City of Indian Wells

John J. Benoit, Supervisor, County of Riverside

Members Absent

Rick Hutcheson, Councimember, City of Palm Springs
Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

Chairman Miller announced that Vice Chaiman Greg Pettis was participating via
teleconference from the Embassy Suites; 8425 Firestone Blvd, Downey, CA 80241

Guests:
Barrett Newkirk, The Desert Sun

Staff:

Roger Snoble, Interim General Manager

Jeffrey Goldfarh, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Tommy Edwards, Advanced Technology Project Manager

Apolonio Del Toro, Director of Operations

Joe Forgiarini, Director of Transit Planning

CJ Smiith, Director of Finance

Donaid Bradburn, Director of Human Resouices/Marketing
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Mike Morrow, Director of Maintenance
Joseph Friend, Senior Information Technology and Systems Analyst

Public Comments
NON AGENDA ITEMS:
Naone.

AGENDA ITEMS:;
MNone.

At 9:08am, Chairman Miller announced that the Board would move info Closed Session.
General Counsel, Jeflrey Goldfarb, stated: "Closed Session item is listed as #5 on the
agenda.”

5.

Closed Session {Government Code Section 54857 and 54957.6)

PUBLIC EMPLOYEE APPOINTMENT, POSITION: GENERAL MANAGER
CONFERENCE WITH LABOR NEGOTIATCRS; Designated Agency Representatives:
Gtenn Miller, Dana Hobarl, Doug Hanson, Roger Snoble, Jeffrey Goldfarb.
Unrepresented Position: General Manager.

At 9:20am, Chairman Miller announced that the Board would return to open session.

6.

Discussion of Terms and Compensation For General Manager Position; Offer of
Empioyment To General Manager Candidate

Chairman Milier stated the following: "This item is to discuss the terms and
compensation for the General Manager position and the offer of employment to a
General Manager candidate, discuss the terms and conditions of employment,
including compensation and benefiis for the position of General Manager and
determine whether to make an offer fo one of the interviewed General Manager
candidates.”

Chairman Miller further staied: "We do have a candidate that we would like the Board
to consider, Lauren Skiver. We would like to offer a package of $185,000 salary, a
$37,000 one-time relocation expense thai she would be abls to utllize, full medical,
and the standard benefit package that is available {o all represented employees, and a
four year contract.”

Supervisor Benoit asked if someone could walk the Board through the negotiations as
the number is a litile different than in the original discussion.

Councimember Hanson stated the following: "The negotiating team was instructed to
meet and discuss with the candidate through our search firm. Through those
discussions, the candidaie was seeking $190,000 and seeking a $25,000 relocation
assistance that would be grossed up to cover the tax impact from the $25,000. In
addition to thaf, she wanted the Agency to pay for thee trips from Delaware to the
Valley during a period where she would hunt for houses — she and her husband, and
then the trip as part of the move. She was also seeking a two month housing
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allowance during the relocation period. [n order to conserve as much as possible, as
we set a limit; we said no, we were not going {o gross up, but we would provide the
$25,000, which was in our criginal offer, which was out there for all the people. We
capped any relocation costs to $12,000, which is why it is a fotal $37,000 without any
grossing up of the compensation. Basically what we are giving fo the General
Manager is a flat $185 000 salary; no car aliowance, no other add-ong, if you will. The
total cost to refocate this person from Delaware to California is the $37,000.

Supervisor Benoit stated: *! believe you stated that she was asking for $190,000, so
you negotiated that down a litile bit." Councilmember Hanson stated: "We did. She
was asking for $190,000. When they advertised for the candidates, they had put a
range in from $170,000 to $210,000. She took the mid-range of $120,000. We had
previously been authorized to negoliate up to $180,000, but through the negotiations,
we went up io $185,000, which was less than the $190,000 that she was seeking;
subject to approval by the Board.

Chairman Miller stated: "We had four very good candidates. Any one of them could
have done the job. We were very appreciative to the amount of interest we received.
She {Mrs. Skiver) seemed to stand out and [ think she will do an excellent job.

Councilmember Hobart stated:’ “The negotiating commitiee unanimausly supported
the Boarg approving the recommendation of the committee.

Chairman Milier further stated. “Forily nine people applied; 22 met the gualifications
and then taken down {o four.” Councilmemhber Hanson siated: “1 was exiremely
impressed with the four candidates that we interviewed. The Board met in session in
Indian Wells. The full Board interviewed all four candidates. They were extremely
impressive and from all over the Couniry. [t serves us well that there is so much
interest. When talking to the candidates, one of the things that atfracted some of them
to us is the innovation that we have here at SunLine. They are very knowledgeable
about our hydragen fuel cell program and what is going on. And she too, (Mrs. Skiver}
is very much interested in hydrogen fuel cell and the innovation that has taken place
here at SunLine.

Chairman Miller stated: "She has all the experience of all the operations that we have
here and the cnes we plan to expand o in the future. Her knowledge of transportation
is very well rounded. As we grow, she will help us grow. She is willing and very
capable of not only working with this Board, affer working with a legislator, but also
working with staff. She is a people person. She was in the Army for nine years, in the
U.S. Army Intelligence. She is very well rounded, very well respected and very well
spoken. We are privileged o have the opportunity to have her come o work with us.
She was also candidate for soldier of the year. Vice Chalrman Pettis stated: “| am
thrilled with this candidate. 1 think she is going to do an excellent job for us.”
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Councilmember Spiegel asked when Mrs. Skiver would begin, Mr. Snoble stated that
Mrs. Skiver's start date would probably be October 28", Mr. Snoble stated we are
going to try and get her here at the September 26" Board meeting when the contract
is brought back to the Board.

Mr. Snoble further stated: “l would like to thank the Board for their patience in working
through the process. You did a great job; it was very, very smooth and | appreciate
that. | also want to thank Jeff Goldfarb. He did a great job. We had a lot of issues that
came up, but we just kept cranking away and getting them solved. it was a pleasure
working with Jeff. This is a greai Board; the candidates ail commented on that. Mrs,
Skiver stated that she is thrilled. She rode our bus and commented on the high quality
of service here, the cleanliness of the buses, and the courteous drivers.”

Councilmember Hobart stated: “| appreciate all the nice things that Roger has said
about the Board, but | think the Board would unanimously agree that Roger's
leadership in putting together the search team, geing through so many applicants and
getting it down to four, who were outstanding, he did a wonderful job for us. Tony and
his people also did a superb job. Again, going kack to the time when you {Roger) first
stepped in here, you made all the difference in the world for this transition.” The
Board agreed. Mr. Snoble stated: “That is what you hired me to do.”

Chairman Miller further stated: “Very well said, Dana. [ was going to thank to Tony and
Roger. It really was a painless process. Our goal was to make it as smooth as
possible and Tony, Jeff and Roger — we were able to accomplish that. All we had to do
was go in and listen to the candidates, and make a choice from four very qualified
individuals — any of them could have helped us to meet the goals and move the
arganization forward.

Councilmember Bob Spiegel moved for approval of offer of employment and package
as stated above to Lauren Skiver. The motion was seconded by Councilmember Dana
Hebarl and approved unanimously,

Legal Counsel, Jeffrey Goldfarh stated the following: "I will prepare an employment
agreement to be cireulated and bring that back to you at your next Board meeting.”

7.  Adjourn
Chairman Miller adjourned the meeting at 10:10 a.m.

ctfully Suw
[%; lty
Carclyn

Cierk of Board

f._\\' i
RS- pate 7=/ &1 3_
Roger Snoble

Interim General Manager




SunLine Transit Agency
DATE: September 25, 2013 ACTION

TO: Finance Committee
Board of Directors

FRONM: Director of Finance

RE: Approval of Conference Expenses

Recommendation

Recommend thal the Beard of Direclors approve the upcoming expenses outlined by
Depariment and by Employee.

Background

Per the direclion of the Board, we are presanting expenses for upcoming conferences.
These expenses include all travel, meals, and registration and fransportation expenses.

Department | Conference o Emnplovee Est. Amt | Budgeted
Planning CTA Conference Qct. 17,2013 Joe Forgianm_ 300.00 Y
| Planning _ CTA Conference Oct 16-17 2013 | AnitaPetke (45000 | ¥ |
tarketing | CTA Conference Qct 17,2013 Norma Stevens | 300.00 Y
| Adrnin. CTA Conference Oct 15-18,2043 | Tommy Edwards | 1400.00 Y
Operations | CTA Conference Cct 15-18,20M3 | Mannie Thomas [ 140000 | Y |
_Dpergtions | APTA Leadership Pregram® | Polo Del Toro 1600000 | N

*Details sllached.

Fiscal Impact

The expenses being presented foday for approval are in the FY 13414 approved budget
except the APTA program for Polo Del Toro. The total fiscal impact of approving this
program 18 an increase of $16,000.

This increase is also represented in the propaesed budget amendment.

-
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Leadership APTA 2014 (Pol Del Toro)

Travel

Nights

Total days

Description of travel

Cost

MiA

NIA

MIA

Lzadership APTA Class of 2014 prograr tuition fee is 34000 The tuition fee covers
conference registration fees as well.

$4,000

Chicago, IL; 2013 AFTA Annual Meeting, a special Annual Mesting/Leadership APTA
Crientation Program for Leadership APTA incoming members and graduating Class of
2013 members on Sunday morning, September 28 from 7:00-9:00 a.m., followed by
your attendance in recommended APTA committee mestings and Leadership APTA
events later that day.

$2,000

Washington, DC: Early Wednesday morning through Saturday evening, December 4-7,

with arrival on Tuesday night, December 3™ (Recommended departure, Sunday,
December 8). APTA will confirm the hotel location soon after the Annual Meeting.

$2.300

Washingten, D.C.; Early Saturday morning through late Wednesday afternoon, March
8-12, 2014 (Recommended arrival Friday March 7, 2014 depariure Wednesday March
12 late aftemoon or Thursday March 13.)

$2.600

July Capstone Session: Tussday marning July 15 through Saturday evening July 18 or|
Tuasday morning July 22 through Saturday evening July 25, (Recommended arrival
WMenday, July 14, 2013 or Monday July 211, Ciby lecation and dates to be confirmed.

2,900

Houston, TX: Sunday October 12 through Wednesday, October 15, 2014, 2014 APTA
Annual Megting & EXPO. {Recommended amival Saturday Cetober 11 for early Sunday
morning Cetober 12 program and workshop: deparlurs Wednesday aftemoon/evening,
Oectober 15, 2014).

$2.000

Total Leadership APTA

515,800




Sunline Transit Agency
DATE: September 25, 2013 ACTION

TO: Finance Committee
Baard of Directars

FROM: Directar of Finance
RE: Budget Amendment |
Recommendation

Recommend that the Board of Direclors approve the altached budget amendment for
the FY 13/14 approved budgel. Eref justfications are included in the attachment for yvour
review. If approved, the adjustments wifl be incorporated into the full annual budget.

Background
The budget amendment being presented today represents the changes that have a
financial impacl.

SUMMARY OF CHANGES

Operations
Amendment. Reduce "Wages" by 20,000 and increase "Training” by 20,000 to account
for the APTA program for Polo Del Toro, resuiting in 2 net change of zero.

Justification: Polo Del Toro was accepted into the APTA Leadership Training Pragram.
At the time of the initial budget this infarmalion was unknown.

Human Resourges
Amendment: Increase "Legal Services - Labor Counsel” by $30,000 fo account for iabar
negotiations. This is an estimate and may need to be increased in the future.

Justification: Based on initial discussion for labor negotliations the GM and Staff
estimaled that total legal costs would be higher than originaily budgeted.

Agency-wide
Amendment. Reduce “lnsurance - Admin” by $40,000. Estimated employee insurance is
anly $60,000 for the FY.

Justification: The Two additional Stops & Zones Technicians are needed to help service
the new shelters and assist with the new adverlising program. The bus stop adverlising
revenue will cover the majority of salary and fringe for additional employees.

General Administration

Amendment Reduced "Salary” by 15000 and Fringe by 3,000 to account for salary
savings from prior GM and accounted for settlement payout. Increased salary and fringe
for new GM for 9 months and increased “"Misc. Expense” by $37.000 to account for
relocatton expenses for new GM. Increased “Misc. Expense” by 5000 to account for
travel reimbursement for regiuitment candidates.
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Justification: To account for GM salary and fringe for 8 months. Alse reduced fotal salary
and fringe from previous GM. Net amounts are shown above,

Amendment: Add additicnal 10,000 to “Consuiting” for interim General Manager.
Justification: Budgeted amount was based on an estimated hours per week. After
calculating curent expenses, an additional 10,000 is needed {o account for the contract
extension.

Revenue

Amendment: Add 75,000 in revenue for bus stop adverising.

Justification: Projecled revenues for the new bus stop advertising program are 150,000
per year. This amourt has been reduced based on program start date.

Amendment: Add 100,200 in revenue from outside fusls,
Justification; Additional revenues were recorded for outside fuel to supplement the

increase in expendifures.

Fiscal Impact

The net impacl to the FY 13/14 budget is an increase of $175,200. The Agency plans {o
propose a second amendment in January 2014 that may include operating and capital,

] &

CJ 8w
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EUBGET AMENEMENT - BUNMMARY OF CHANGES

Suemmary of Propoaed Budget Changos for FY 1354

Divigion Divisicn dame

FY 13-14 Approved

Budget

Variance

FY 1314 Proposed Bidgot
W Amendments

g SunFuals - Cukside 322,205 - 322,203 %
i0  |Sunfuels - Inside 1,118.369 - 1,118,364 [
i1 & 12 {Dperalinns - Figed Roule 5,267 7¢0 - 8,267 770 [
13 14 [Opaiatinng - Pacatransil Z 589 485 - 2 Ba9.485 4
iS5  |Risk Manzqement 74878 - 374,828 i3
21 & 22 |Maintenance - Fived Roule 3 868,799 4,568,755 0%
13 [BAmintenarcs - Paratrangit (Ops) 87000 . &7 a0 [
23 [Faglifies Mainjenance - T FPalmz [ 860720 0%
24 Faclliias Malolananca - Indig 72,354 . 72,354 0%
25  |Steps and Zakes 584,684 104600 (D 585,284 2%
<4 | Bhrarkatiog 364,402 - 384,402 L
32 Huntan Bozoureas 441,31 JOLHH G0 471,33 T
40 |General Adminisiyation 10026312 EOGOD (D 1,108,912 §%
41 Flnance 1.127.039 - T,127.03% oo
42 fnfarmation Technogy 389134 - I8 134 0
43 JAgency-wide" 1,365,882 (&0, DMR00) 325,852 -2
4% [Planning 564,114 - __ BE414 0%
kkew Inialives 324 421 - B24 921 0%
Total 24,950,324 175, 20080 25926 024 1%

w Fr 13-14 Approvad . FY 13-14 Proposod "

REVENUE TYPE Budget Variance Budpat w! Amendatcirls *
Lacal Transpm‘!atlan Furgts {LTF) i1, 768,614 il 11,788,614 0%
Measure A 5,217,004 a 5, H7.000 0%
FTA Scolion 5307 2,302 M8 a 2,802 268 0%
F 1A Saction 5311 420,188 0 3 44,188 0%/
FTA Suctipn 5316 - Month Shosa & Commiderl o 104 635 0 &0 W 525 0
FTA Soclion 5317 A%, DD 0.0 46,000 5
SumnFurpls - Dulsnds Sales S{1 OCHb 100 S5 By, 200 209
CHG Rebate 300,003 000 3,000 A
FTA Seclion $316 - Communter Link 220 0,030 (] ___10h030 %
RTA Funds {Commuler Link 220§ £0,000 0 M) 80,000 %)
Faredox [Passenger Fames) 3,550,000 0. 04 4,550,000 [
Taxi Voucker Mew Freadomn Fondsy 18 088 | [ 18,088 [
Bys Stop Mzintdnanca Faes &0.000 050 G0 000 0
Adwertlshig Revene - 75.000.00 75,00 {00% |
Total 24,8950, 024 175.200.09 25,126,024 1%
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BUDGET AMENDMENT JUSTIFICATICGN/DETAILE BY DEFARTIMENT

QPERATIONS
GL Acaaunls Approved Budgot Adlusimonty Budgal with AdJustments
SO0 HD1G Dperator Wanges - FT 4352610000 -2{HIO0 4 332 610,00
SDEE00E0] Trainirag a1 2HI00 20,0000

. 1)
Amandment: Reduece Wages" by 20000 and ncrease “Traming” by 20,000 1 account for the APTA program e Pola Del Toso, resulling In

a net changs of zeto,
Justification: Pola Dol Toro was 2ccapled inlg the APTA Leadership Trainlng Progeam. AL Ika 4ma of the wmbial budget fas

informalion Was unkRown,

HUMAN RESCURCES
GL ACcourmts Apareved Budgat Adlstments Budget with Adjoatinarts
| 5030300002 Legal Senvices - Labor | &0 ondon | | 30,0000 | £0,000.00 | ]

Amandiment: Increase "Legal Serviges - Labor Counsal™ by 530,000 to acgount Tor [sor negotiztions, This is an asfimale snd may nged o
be increased in the fduse,
Justiftcatton Based o indial discussion for lzbor negotiations the G and Staff estimated What tolal lagal costs would ba higher than

oralnally budgetad.

AGENCY-WIDE
GL Accounts Approved Budgo Adjusimonts Budgel with Adjictments
[50Enent00D - Instrance Admin | $02,505.00 [ | (40,000.009 | 53,0500 | |

Armendmont: Redirce Minsuianoe - Admen™ by 540,000, Estrmalid ompioyss msurance |5 only 360,000 lor ko FY.
Justification: The new estimate for Empiwment Liabellly Inswance was approximalely 60,000 for tha yuar. This allowed for a reduslian of

40,000,
STOPS & FOMES
GL Accaunts Approved Budgot Adlusimenis Budnet with Adjustmonts
[ 5010201500 Bargainirg Satarles | 22150000 | 10, 600,00 | B 200 |

Amendment: Hire 2 Stops & Zonas Technigians, Salary and Fringe 10kals $52 300 kor cach arm plved.
Justifteation: The Two additonal Steps & Zones Technicians are needed o help service Ihe new shellars and assist with the now
advoitlsing progeam, The bue stop advertizing revenug will cover IRe majority of salary 2nd fringe for addliianal emplovoes,

GENERAL ADMINISTRATION
GL Accounts Approved Budget Adtstments Budgat with Adjusimants
010200500 Adrnin Salariss A2T 000,00 18, 60000 445 505001
SO20MM00 Fringo Benefits 208 553, () 10,000.00 219 553.00
5093500002 Miscellanaouws Expanse 20 KO0 42 000 G2 D00

76,500.00

Amendmeant: Reduced Salary by 15,000 and Fringe by 2000 10 aoeount ko salary savings from prior GM and aceountad for selllement
payerl. Increased satany and fringe for new GM for B reonihs and increased "Misc Expansa” by $37,000 1o accourd ko relocatlan expenses
for new GR. Lastiy, increased "Misc, Expense” by 5,000 fo account for traval reimbyrsemant for recruijment candidzbes.

Juskitication: To account o GM salary snd fringe for 8 months. Alse reduced lotal salary and fringe from previows G, Mot amounte arc

SR abows.
GL Accounis Anarovnd Budgat Adluslments Budgel with Adjustansnts
[GoE23NM04 Consulling - Ganaral | 150,000.00 | 10,0000 | 160, 200.00 | ]

Ampirdimant; Add additional 10,000 to "Conrsulting” for Inlerim General Banager,

JustiRcalion: Budgelad amaunt was bascd o an estitmaled hows per week Altel caloulaling currenl expenses, an addilional 10,000 5
neadsd la account for e conliacl exlension

REWENLIE
GL Accatints Approvad Budgst Adfustnonls Budgoi with Adjustments
[st7end 00w Bus Slop Adw. Rev | o [ _75,000.00 | 75, 00000 | |

Amendmont: Add 75000 in revanls for bus slop advenising.
Justificattom: Projected revenuns for the new bus slap adwertising program are 100, 000 pei year This amaunt has been reduced based on
program starl date,

GL Accounts & pproved Budgat Adjasimeants Budgel with Adjusimants

[4070303002_ Dulside Feeling Ravanue | 500600 | 100.200.00 | A | ]
Amaadrmant: Add 100,200 in revenue fram oulside fuels

Justification: Addilicnal ravenwes were recorded for oulaide Tuel 1o suppenent the Morease tn expendilercs.
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SunLine Transit Agency
DATE: September 25, 2013 ACTION

TO: Finance Committee
Beoard of Directors

FROM: Director of Operations
RE: Agreement with Apolio Video Technology
Recommendation

aj The Board of Directors make a find that:

1. SunLine has made a diligent effon to identify a security system that is
capable of storing recorded data for one year,

2. Sunline determines that the technology to store recorded date in an
economically and technolugically feasible manner for one year is not
available.

3. Suntine is purchasing and instalhng the best available fechnology
with respect to siorage capacify that is both economically and
technologically feasibla at this time.

by Recommend that the Board of Directors grant authorty to the General Manager
o execute an agreement with Apolle Video Technalogy for a Bus Camera
Recording System in the amount of 269,737, Contract has been approved as fo
form by Sunkine Legal Counsel.

Background

SunLine has been utiizing a GE Penta 3 video system an the fixed route buses since
2008. The system installed at the time was new and the best available technclogy. Since
2006, other busas including the Mew Flyer and Eldorade madels have been added to the
fleet with the GE systemn. Recently, Sunline discovered GE is limiting support and parts
for the Penta 3 system that hias been installed in the Fixed Route fleet. SunLine took
this opparluniiy to evaluate and upgrade the bus video system in phases. The first phase
will be upgrading the 41 New Flyers buses including the video software and hardware to
suppor these vehicles. As part of the RFF there were other additional features
requested such as accelerometers to flag GeForces when accelerating or braking hard,
and an additional micraphone to clear up neise pollution experienced on the current
system. Sunting also requested new DVR's with a 2 Terra Byle storage capacity for up
to 21 days of giorage instead of the 7 or less we currently have Wi-Fi was also
requested for easy videa download. This new feature alone will now streamline the video
refrieval protess saving time and operational cost.

An RFP was izsued an March 7, 2013 and 5 proposals were received. Staff went
through the Evalugtion pracess starting in May 2013, During the Evaluation process
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thiere was a need for clarification so clanifications notices were sent oul to two of the top
three vendors on May 27" 2013 and 2ll responses were received by June 3% 2013
Once the clarfications were received the evaluation process was completed and Apclio
Technologies was determined {o be the best responsive and responsible proposal.

Since the evaluation process a BAFD was negotiated by the Procurement Officer which
intiutded some addittonal high resolution infrared cameras with microphones ouilt in
which increased the cost or the proposal but added value to the project for a superior
system than originally proposed.

In appraval of a contract for improving the onbioard video system for fixed route buses
the Board of Directors of SunLine Transit Agency recognize their duty to comply with the
required Califormnia Government cade Seclions 53160-53162,

SunLine stafl reviewed the capacity of Lhe maior video systems for buses to assess their
ability to meet the California code reguirements. A requirement was placed in
Sclicitation RFP 13-001 for BUS CAMERA RECORDING SYSTEM Appendix A, item 8.0
Compliance Reguirements,

During the research of current available bus videos systems, it was determined it was
economically and technically unfeasible to meet the one year requiremeni because the
enarmous amount the data that is recorded by the video system. Based on proposed
configurations the annual data storage would reach and amaunt of 860 terabytes. That
capacily is not available economically at this time.

Fiscal Impact

Funds for this phase of the project were obtained from Prop 1B for fiscal year 2009, This
project fundinpg has been approved in Capital Budget FY13-14, line liem SL14-04/8175-
04.

-

i

poicnio De! Tore
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SunlLine Transii{ Agency
DATE: September 25, 2013 ACTION

TO: Finance Commitiee
Board of Directors

FROM: Director of Finance
RE: Execufion of Contract for InstaHation of New Phone System
Recommendation

Recommend thal the Board of Direclors

i} Grant authority to the General Manager to execute an agreement with Packet
Fusion, Inc. for the inslallation of a new telephone system in the amount of
$143,159.65. The total contract value includes one (1) year of customer support.
The draft agreement is included for your review buf may be slightly modifted
based on feedback from Legal Counsel.

2} Approve the amendment of the capital budget from $115,000 to $145,000 and to
approve the use LTF instead of 5307 capital,

Backgraund

Upon the approval of the SunLine Board of Directors, the Agency would like to enter into
a cortract with Packet Fusion, Inc. for the installation of a2 new telephone system. The
estimated project schedule is 90 days.

Fiscal Impact

The Mot o Exceed amount of the contract is $143,150.65. This project is included in the
FY 1314 budget for $115,000. The additional 330,000 will be amended to the capital
budget if approved.

WASS: S
[
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13002 VOIF Phene System Bidders List

Mama

Laurie Melmick
Damon Harper
Matt Dishes
Guy Oiaz
Chngtina Camghell
Joe Goldning
Chnstopher Ball
Dyian 3milth
dnga mandals
Casey Earp
Loreta Lews
[wilzn Smith
Danie! Payomo

emall

bids ) @prme-vend or, com
harperdamaeni@ymail, oom

i isher@anuthwest-newerks. com
guydEadeptcomm_com
ccampbel@dscomm.com
igaldring@alwracs com
chell@hZsolutions. us
dsmith@packetfusion.com
Imandala@opacine. com
casey.ea i@ ingee niral.com
llewisf@shepfortl.cam
dsmilthi@packetiusion.com

daniel payomoddpelyoom.com

Company
Prime Wendor Ine.

Souttwest Networks
Adept Communications
D&S Communications [ne
Alturizs

Better Solufions
Faciet Fusion

CPAC Ins

Ring Central

Shop For T

Facket Fusion Inc,
Polycom

Address

4622 Cedar Avenue

9521 Business Park Drive
73700 Dinah shore Dr, Suite 404
TE128 Adelaid 5t Sulte B

1355 Marth McLean Blvd

T77E 5, Pointe Py sUite 145
TO4 W Brookhawven Cir

18025 Sky Park Clrole, suite H
22700 savi ranch phowy

1400 Fashion |5land Blvd 7th Flear
18149 Sheidon Ave

17981 Sky Parx Cirgle

S0 America Center Drive

Cily

Wilmington
Sacramenta
Paim Dezent
thousand palms
Elgin

Phoenix
Memphis

Irsine

Yorba Linda
San Mateo
Colorado Springs
Irvine

San Joze

Slam

Marth Carolina
California
California
California
IIhnois
Arizona
Tennessee
Califomia
Califomia
California
Colorada
California
Califomnia

ZipCode  Phone

2B403 B00-745-0554

95827

22211 780.770.5200

02276 {FE0) 3334145
B0123 (BATH2E-4203
85044 B02-453-4026

117 SH-4611571

H2614 D49 7488513

82857 BOO-77R2TRR

S 3030350558

BOE04 AD0-5TE-453T

92614 040 748 BE13

95007 408-596-7048



SunLine Transit Agency

DATE: Septembher 25, 2013 ACTION

TO: Finance Commitice
Board of Directors

FROM: Director of Transit Planning

RE: Ratification of Bus Shelter Site Improvement Change Orders

Recommendation
Recommend that the Board of Directors ratify the change omders for site

improvements at locations receiving new bus shelters, at a total cost of
$171,411.50.

Background
As advised at the January 2013 Board meeting, 46 sites were reguirad to receive

improvements, to be constructed by ND Electrical Construction, inc., the same
contractor responsibie for shelter construction and installation.

The history of work orders is as follows:

s Woark Order 1. First 23 sites with basic concrete pad improvements. Final
cost of 358,574 81

+« Change Order 2. This order began the work at the other 23 sites reguiring
more complex work including pads, small retaining walls, and sidewalk
connections. Final cost $31,308.90.

« Change Order 3. This order completes most work at the last 23 sites,
including additional costs for site compaction reports and increased pad
thickness required by some cities. Final cost $65,738.21.

s Change Order 4: This order was for additional final works at two sites.
Final cost $11,788.58.

» Total costs for the site improvements: $171,411.50.

As approved by the Board in 2012, SunLine is providing seventy (70) new bus
shelters at SunLine bus stops throughout the Coachella Valley. In order o
complete installation of these shelters, a concrete pad iz required o
accommodate the shelter. This item ratifies all improvement work et the 46 sites,
initially approved by this board at the January 2013 meeting.

Financial Impact

These works being ratified are within the planned project funding as listed below.
They are contractually separate from the approved $871,204 contract for the
shelter construction and installation contract {also funded in the below budget):
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FTA Section 5307: $357,262

State Transit Assistance: $214,766

Proposition 1B Safety & Security Funding: $280,760 (for salar lighting}
Total: $1,362,768

Total Spent: $1,042 615,50

Remaining Balance; $320,172.50

" & 4 & & B

All such funds are immediately available. A final update will be provided once all
shelters are accepted {all are installed and are receiving final touch ups).
Remaining funds will be invested in additional new shelters end bus stop access
improvements, with locations for these to be discussed at a future board meeting.

Joseph Forgiarini
Director of Transit Planning
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SunLine Transit Agency

DATE: September 25, 2013 Action
TO: Board of Directors
Finance Committee
FROM: Director of Transit Planning
RE: New Transit Service Proposals- North Indio & Desert Edge

Recommendation

Request to the Board 10 approve, in princivai, new deviated fixed route service in
North Indio and medification fo existing Line 15 at Desert Edge. Subject fo
funding availability, these new services could be effective in September 2014, at
a cost of $157 444 and $73 345 respectively per year. Any earlier starl would
require a budget adiustment for FY 2013/14 {following review of budget position
{mid-January), which could allow for May 2014 implementation.

Background

Board member for City of Indio, Mr. Glenn Miller, requested consideration of
SunLine providing bus service for the Shadow Hills High Schoot and North Indto
area at boand meetings during 2013. At the same time, SunLine board member
for Deserl Hot Springs Yvonne Parks and County Supervisor Jehn Benoit have
requesied consideration of senvice for the Deserl Edge/Sky Valley area.

The North Indio area has a population of 25,805, with an average income of
$76,695. 16% percent of the North Indio population is sentors {85+ years), 33%
are working age (25-64 years) 51%, and 43% are <= 24 years.

By comparison, the Desert Edge/Sky Valley area has a population of 8,803, with
an average income of $38,765. 33% of the Deser Edge/Sky Valley population is
seniors, with 44% working age (25-64 years} and 24% are <= 24 years.

Transit Service Options
The following service options were considered. Each is discussed below:

Modified Existing Fixed Route Deviated Fixed Route B |
{+ SunDial} LND SunbDial} |
New Fixed Route On-Call Zone

{+ SunDial} J {Na SunDial) J

Both the fixed route and deviated fixed rouie options have a designated routs
and schedule. However, the deviated fixed route option also allows deviations off
the main route {within 3 mile), in place of a separate SunDial paratransit service
in the area. The on-call zone is flexible in regard to route, except for a hub stop
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that the service departs from at a set time for each trip. This option also does not
require separate paratransit service. It may be possible to operate under
paratransit cost structures (lower mileage cost of vans and paratransit operator
wage rate) for the on-call option, but this is also subject to negotiation with union.

Modified Existing Route:

e North Indio: Existing Indio Line 81 modified to travel via Jackson St.,
Avenue 41, Monroe St. at existing hourly frequency (see map below).

o Low fixed route cost but higher cost increase for SunDial service.
o Does not serve area west of Monroe to Shadow Hills High School.

o Desert Edge/Sky Valley: Extend existing Line 15 Spa City Loop to Desert
Edge via Long Canyon and Dillon Rds. (see map below). This option
reduces the frequency of Line 15 to 60 minute weekday and 80 minute
weekend (currently 45 minute) and requires linked operation with Line 14.
Removing coverage of Two Bunch Palms/West Street from Line 15 could
mitigate some of the frequency impacts (especially weekends).

o Low fixed route cost.
o Reduces existing Line 15 Spa City Loop frequency.

o Does not serve Sky Valley — this area is considered too low density
to warrant transit service (below 3,000 threshold established in

service standards).

LINE 81 Option - North Indio
% mile buffer

ANE a1
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LINE 15 Option - Extended Route to Desert Edge
% mile buffer
4TH AT

! DESERT "
g _PERson HOT
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DESERT EDGE
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New Fixed Route:

+« North Indio/Shadow Hills: See concept map Line 82.

o Highest cost option, including both hourly fixed route service and
complementary SunDial paratransit service.

o Does serve full area (including Shadow Hills High School)
o Includes extra trips for high volume of students expected.
e Desert Edge/Sky Valley: See concept map for new Line 16.

o Highest cost option, including both hourly fixed route and
complementary SunDial paratransit service.

No negative impact on existing Line 15 frequency.

Large vehicle so not able to reach all routes (could use small van if
ridership is low per trip).

o Does not serve Sky Valley — this area is considered too low density
to warrant transit service.

o No significant school ridership expected.
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LINE 82 Option - Nerth Indio
% mile buffer

E
s woio A
E LS
i
BNE A&
ANE al
1 A bl
‘ &
| ' Lt
HAY T d’f
LINE 16 Option - Desert Hot Springs to Desert Edge
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Deviated Fixed Route:

¢ North Indio/Shadow Hills: See map for Line 82 option with 0.75 mile
shadow where deviations could be provided.

o Avoids need for separate paratransit service.

o Uses smaller van (but regular fixed route operator), allowing the
van to deviate (by reservation) to enter gated estates such as Sun
City Shadow Hills, but lowers frequency for service to 90 minute.

o Requires school tripper bus for school times (included in costs).
e Desert Edge/Sky Valley: See concept map for new Line 16.
o Avoids need for separate paratransit service.

o Uses smaller van (but regular fixed route operator), allowing the
van to deviate (by reservation) to enter mobile home parks, but
lowers frequency for service to 90 minute to accommodate
deviations. Does not significantly expand coverage.

o Some risk of need for school trippers due to use of van (not
budgeted)

LINE 82 Option - Deviated Fixed Route North Indio
¥ mile buffer
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Line 16 Deviated Fixed Route Option - Desert Edge
% mile buffer

HACIENDA S ﬂgsTER'I'
IE SPRINGS
Im”“";s A
i CARNRD CAMBAN HD
“; DESERT EDGE
2 B g
: R .4
On-Call Zone:
e North Indio/Shadow Hills: See map of service zone and hub.
o Avoids need for separate paratransit service, but all trips are by
reservation. Hub would likely be at Hwy 111/Monroe.
o Uses smaller van and paratransit operator (subject to union

agreement), allowing the van to deviate (by reservation) to enter
gated estates such as Sun City Shadow Hills. Frequency 90 minute
to accommodate pick ups and trip to/from hub .

Distance from hub to zone is 4 miles, longer than ideal.

Not suitable to accommodate high levels of school ridership
(Shadow Hills High School would need to be excluded from zone),
and unable to provide school trippers under this service format.

s Desert Edge/Sky Valley: See map above of service zone and hub.

o

o

o

(=

Avoids need for separate paratransit service, but all trips are by
reservation. Hub would be at Palm Drive at Desert Hot Springs.

Uses smaller van and paratransit operator (subject to union
agreement), allowing the van to deviate (by reservation) to enter
mobile home parks, so minimally different to deviated fixed route
option. Frequency for service 90 minute to accommodate
deviations.

May need school tripper bus for school times, but format does not
allow for this.

Distance from hub to zone 4 miles which is not ideal.
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MNorth Indio Option - Oncall Zone
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Fiscal Impact

The table below shows estimated cost, ridership, revenue, subsidy impacts.
Highlighted are the staff recommended options for Board consideration.

Route Estimated Estimated Estimated | Estimated

Annual Cost Annual Fare | Annual Annual
Revenue Subsidy/ | Ridership
Recovery

North Indio $57,563 $17,248 $40,315 19,965

Modified Existing Route (30%)

North Indio $357,812 63,309 $294,503 | 74,793

New Fixed Route (18%)

North Indio $105,374 $28,080 $77,294 18,720

On-Call Zone (27%)

North Indio $157 444 $31,200 $126,244 | 41,600

Deviated Fixed Route (20%)

Desert Edge $73,345 $9,081 564,264 7672

Modified Existing Route (12%)

Desert Edge $238,343 $33,472 $204,871 43,262

New Fixed Route (14%)

Desert Edge $115,175 $29,250 $85,925 19,500

On-Call Zone (25%)

Desert Edge $133,393 $19,500 $113,803 | 26,000

Deviated Fixed Route (15%)

Funds are not included in the FY 2013-14 SunLine Transit Agency budget for
these proposals. Implementation of these services could occur either as part of a
budget/SRTP adjustment for FY 2013/14 (May 2014) or September 2014 as part

of the 2014/15 budget/SRTP processes, subject to funding and public hearings.

Other service improvements listed below are also awaiting funding, having not
been funded in FY 2013/14. These need to be prioritized:
e Line 32 Palm Springs, Cathedral City, Rancho Mirage, Thousand Palms,
Palm Desert: Frequency increase weekdays (40 min.): Cost: $191,190,

with 29,120 extra passenger trips.
« Line 70 La Quinta,

Indian Wells,

Bermuda Dunes, Palm Desert:

Frequency increase; extend north of I-10 at Sun City (40 min. weekday, 60
min. weekend): Cost: $461,365, with 93,751 extra passenger trips.
e Line 90 Coachella, Indio: frequency improvement weekdays (30 minute):

Cost $174,060 per year, with extra 30,802 passenger trips.

e« Line 220 Riverside Commuter Link: Add six extra trips weekdays: Cost:

$277,970 per year with extra 22,313 passenger trips.

=

Joseph Forgiarini
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Sunline Transit Agency

DATE: September 25, 2013 ACTION
TO: Board of Directors

FROM: Director of Human Resources

RE: System Safety Program Plan

Recommendation

Authorize the General Manager to execute the System 3afety Program Plan
(SSPP}.

Background

SunLine is committed to operating a safe transit system. The SSPP presented
today will develop, embrace and embed a safety cuiture in ail cur public
transporlation activities. It recognizes the importance and value of effective
safety management and acknowledges that safety is the first prionity
everylhing we do.

The SSPP is an operating document o guide Sunline staff in all aspects of
safety for passengers, visitors, empioyees and our facilities. It addresses many
safety topics such as, hazard identification, hazardous materials, drug and
alcohol programs, safety training, emergency response and contractor safety.

Lastly, the SSPP clearly defines the safety authority and responsibility of staff.
This ensures that all salety tasks are delegated without duplication.

Fiscal Implications

No Fiscal Impact.

Mi.é%dbum
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Sunline Transit Agency

DATE: September 25, 2013 ACTION
TO:; Board of Direcfors
FROM: Sunline Project Manager

RE: Administration Building Board Reom

Recommendation

Recommend that the Board of Directors approve ihe latest conceptual design of
the Administration Building Board Room.

Background

In reviewing the existing plans for the new Administration Building, it was
determined that the cumrent configuration of the Board Room did not maximize
the efficiency, safety, and accommodations appropriate for the SunlLine Board of
Directars.

The cost of this change, if implemented at this time, is within the construction
budyget. The Rough Crder of Magnitude cost for this change is $53,000.

It is recommended that the SunLine Board of Directors approve the latest
conceptual design as currently shared by staff in its Presentation.

Financial Impact

The cost of this change will be covered by the contingency already approved by
the Board of Directors under the current capital budget for this project.

ﬂmmﬁw

Rudy Le Floré”
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Sunline Transit Agency

DATE: September 25, 2013 ACTION
TO: Board of Directors
FROM: Director of Transit Planning

RE: Adoption of SunlLine Fleet and Facilities Plan 2013

Recommendation

Recommend that the Board of Directors adopt the SunLine Transit Agency Fleet
and Facilties Plan 2013. This plan outiines the expected capitai needs for new
and replacement fleet and facilities for SunLine Transit Agency through 2030.
The plan includes both a constrained and unconstrained scenarics. The key
action is fo begin assembling funds for fleet replacement and the Coachella
Valley rail program.

Background
SunLine Transit Agency has a capital plan contained within the Short Range

Transit Plan that focuses on the short term (next three yvears). This plan is also
reflecled in the agency's annual budget. However, in order to be sustainable for
the long tem, including accommodating both the needs of SunlLine and the new
rail program for the Coachella Valley, a long term fleet and facility plan is needed.

Fleet:

Critical to the plan is fleet replacement and expansion. The fleet consists of two
revenue vehicle fleets (89 buses and 31 paratransit vans) and a non-revenue
fleet of cars, supernvisor vans, and frucks (37 vehicles).

The plan contains two scenarios for the revenue vehicle fleat:

» Constrained Scenario: Ongoing fleet replacement plus one exlra bus
added per year and one van every second year for growlh of service (as
the Coachella Valley grows). By 2030 under this scenario, the SunLine
revenue fleet would be 91 buses and 43 vans. A total of 98 bus and 174
van would be purchased between 2018 and 2030.

+ Unconstrained Scenario: Ongoing fleet replacement plus two extra huses
and one van per year for more significant growth in service (as the
Coachella Valley grows}, as well as a large procurement for Bus Rapid
Transit. Fleet purchases would be 168 buses and 203 vans hetween
20118 and 2030Q, providing a fleet of 124 buses and 53 vans in 2030,

This fleet plan under the constrained plan is the only realistic scenario given
current funding levels. Even under this scenaric there is a need fo accumulate
$4.55 million in funds from FY 13-14 fo FY 18-17 (4 years) then $4.1 million each
year on average fiom that point forward for revenue fleet purposes. This is a
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significant funding commitment, requiring both stockpiing of existing and
expected funding, plus some discretionary funding from State Proposition 1B
(PTMISEA) and Federal Clean Fuei pragrams.

The non-revenue fleet will aiso grow fo 51 vehicles {primarily due to growth in
relief car fleet as senvice expands). This will see annual ¢apital hudget for the car
and truck fleets expand from $330,000 {o $415,500 by 2030, plus $330,000
every five years needed for supervisor van fieet replacement. All of these
vehicles are CNG fueled, in line with current practice.

Facilities

In addition fo fieet, there are annual needs for technology and facilities upkeep
and improvement {otaling $975,000 per vear. More signficant projects are for
replacement of the Thousand Palms Operations and Maintenance buildings
(estimated $36 miilion) as well as the Indio Operating and Maintenance {acility
{likely at least $20 million}. The consirained funding scenario does not allow for
any funding towards these projects, so discretionary funding will need to be
found for such projects, once they have been finalized in design. There is an
existing funded project which will anaiyze these needs to complete design work.

The plan also includes passenger faciiities. In both the constrained and
unconstrained scenarios, there are at least 25 new bus sheiters purchased each
year {$375,000}. There will also be new transit stations required for Bus Rapid
Transit which is included in the unconsirained pian ($2.5 million), but these would
require discretionary funding.

Financial Impact

The constrained scenario of this plan is believed to be sustainable based on the
assumption of stable federal funding and moderate growth (3% annually} of state
and locat funding, plus some other funding such as Proposition 1B and Federal
Clean Fuel grants. These levels of funding are needed both to fund these capital
investments and their operation in transit senvice.

The key issue identified in the plan is that funding must be set aside commencing
immediately for both the rail program and the fleet replacement, even though
new bus purchases and rail capital investment will not occur uptil 2018,

The unconsirained scenario for the plan would require access to discretionary
funding opportunities (primarily federai), as well as higher growlh In existing local,
state, and federal funding. This s most likely to occur with an accelerated growlh
in the economy in the longer term, which remains to be achieved.

—m e, [,
— =- ——

Joe Forgiarini
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SunLine Transit Agency

DATE: September 25, 2012 ACTION
TO: Board of Directora

FROM: Clerk of the Board

RE: Establishing Board Meeting Dates for 2014

Recommendation

Recommend that the Board of Directors approve the Board meeting dates for
2014 as listed on the attached schedule.

Background

The attached schedule follows Sunline tradition of holding Board meetings on
the 4™ Wednesday of the manth, with a few exceptions. We have combined the
July & August meetings to be held on the last Wednesday in July, and have also
combined the November & December meetings, hoiding it on the first
Wednesday in December. There are no known confiicis.

Fiscal Implications

None.

yit Rud
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SunlLine Transit Agency

BOARD MEETING SCHEDULE FOR 2014

January 22
February 26
March 26
April 23
May 28
June 25
July 30
September 24
October 22

December 3

NOTE: The majority of all Board meetings are held at noon on the A™
Wednesday of the month with a few exceptions. There is a combined July/August
Board meeting, which is held the last Wednesday in July, and a combined
Movember/December meeting, which is held the first Wednesday in December,
Special Board meetings may be called by the Chairman if needed. All meetings
are held in the Kelly Board Room at the SunLine Transit Agency Thousand
Falms headguarters.
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SunLine Transit Agency

DATE: Saptember 25, 2013 RECEIVE AND FILE
TO: Board of Directors

FROCM: Director of Human Resources

RE: Pension Plan Audits

Recommendation

Receive and file the audited financial statements and independent auditor’s
reports for the Bargaining and Non-Bargaining Pension plans.

Background

SunLine manages its own Bargaining and Non-Bargaining pension plans through
a third parly administrator, ihe Nyharl Epler Company and the funds are
managed by US Bank.

In order to fulfill our fiduciary responsibility, Sunline audits the plans annually.
This year Kushner, Smith, Joanou & Gregson LLP (KSJG) audited the plans and
financial statements as of December 31, 2012 and 2011. The audior's report
was [inalized on August 28, 2013, The auditor's opinicn was that the financial
statemenis present fairly, in all material respects, the statemenis of plan net
asseis as of the respective year ends.

The audited financial statemenis, the plan vaiuations and our rate of returns were
submitted with the Form 700s to the Staie Controller on August 28, 2013 prior o
the state deadline.

Fiscal Implications

No Fiscal Impact.

Eﬂﬁéd A. Bradburn
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SunLing Transit Agency
Checks $1,000 and Ovar
For the moath - July 2013

Budgeted Contract Contract Amaunt Fonding

Mendor Name

Item Description

Chesk No.

Bate

Amount

L¥IN)

$YIM)

Remaining {estimated)

Saurce

Section lz- Checok pavmeants Issyad against the Operating Frod - (Casts ralated fo Transit Operations § Meintenance]

SO AL GAE GO Gost of utihaes BoGA0S| /320138 S106,791,37 Y M Cparaling
LAPERIAL IRRIGATION DIST Cosl of utilities BHE2D4|  TI22/2M3 534 817,12 Y N Oparaling
CUMMINEG CAL PACIFIC, LLC Cost 1o purchase vehicle parls 8SAZ2G1 7222013 513267 75 Y M Oiprerrating
CUMMING Tal PACIFIC, LLC ,Cost o purchase vehizle parns 8581<1) 1172013 512,991,116 Y N Chperating
NEW FLYER Ceoet o purchase vehicle pans BER167| 711172013 $11.248.53 Y | Operating
NEW FLYER Costta purchase vehicle parts 53355 vREeZM3 5852317 Y M Dperaling
CREATIVE BUS SALES, INC, Cost o purchase vekicle parts GE5TI8| Tzt 58,158.54 Y H Operating
ABC COMPAMIES Coet 1o purchase vehicie pars G283 | 7262013 18,282.22 Y M Opetating
ALLEDBARTOM SECURITY SERVICES Onsite szcunly servicas for faciitias 658324 F/3172013 54 80044 Y Y £106.322.00 Oparating
TH SERVICES, INC. Cost o purchase vehicle pans 658381 TI26/2013 §3,861.48 Y M Chperating
ALLIEDBARTOM SECURITY SERVICES Onsite seourity services for facilities SSH1E6r  TH1E203 £3,845.32 Y Y S111.282.00 Crperating
TRANSIT PRODUCTS & SERVICES Cost io purchase vehicle parls B54382|  Fr222013 §3.816 56 ¥ M Dperating
ROMAIME ELECTRIC CORP. Coslto purchase vehicle parts GSA274|  TZAZ013 53675.59 Y M oerating
STA'CKLAND KENNY INC, ost 1o purchase lubricants & cils 658376| Tr262013 33,307 .57 ¥ | Ciperating
POC MACHIMES Cost io purchase SunFuel parts BE2162: 7172043 $2,355.00 ¥ M Chperating
JIE DESERT RADIATOR Cost lo purchase vehicle parts 658152 71112013 2 340.00 Y M Dperaling
A_LIED REFRIGERATION Cost to purchase vehicle parts . B5B30S5 TIRRGZ013 32,183.10 A M Orperating
TE ZERVICES, INC. Cost 19 purchase vehicle parls © BRE28D| V222013 52,142 56 Y M Cperating
WEW FLYER Cosl to purchase vehicle parts ESE318|  W2E2M3 52,007 .82 Y [ Operating
CERQUEST OF THE DESERT Cosl to purchase vehicle parts Es8133| 12013 31.843.38 ¥ M Opeiraling
HORGE DEPOT CRED SRVWS Cozt lo repair and service faciity G850 F2I013 531,781.70 N M Cperating
FIESTA FORD, THC, Cost lo purchase wvehicle pans E58147| 712013 $1,733.93 ¥ N Dperating
TP FUZLING CUMPONENTS Sostto purghzse SunFual pans B58361| TI26/2013 51.714.55 Y M Operaling
SPORTWORKS NORTHWEST 'Cost t9 purchase vehicle parts BRE3IT4|  TFR2S2043 £1.697.13 M Oparaling
TRANS.T RESQURCES Cost 'o purchase vehicie parts 858406  7O172013 $1.472.83 Y M Cpearating
AlR & HOSE S0OURCE Cost to purchase vehicle parts BEO12E( T2 S1.405.04 b M Operanng
57 BOARD OF EQWALIZATION Cost to purchase vehicle parts 658405 73172013 51.379.00 Y M Cperahng
FICSTA FORD Ceoat o purchase vehide parts 655328 7262013 51,267 .54 Y M Opersting]
FRANKLIM TRUCK PARTS, INC Cosl 10 puichase vehicle pars BSE32F|  T262M3 £1.257.16 Y N Operaling
SNARTDORIVE SYSTEMS, IMNC, Securily equipment maintenance agreement | 853281 722/2015 $1.240.00 b M Opesaling
CERTIFIED LAEQRATORIES Cost of purchase of bus stop suppliss 858313  FE2GR2053 21.207.27 Y i Cperaling
ELLSWORTH TRLUCK & AUTO Cuost 1o purchase vehigie pars 658143 TM1/2013 5118512 Y M Qperatng
PLAZS TOWING, INC. Towing Service G554 203 51.125.C0 Y ] Oeraling
PLATA TOWING Towing Service BRRIGH( TIRAE2013 S1.075.00 W M Cperaling
RE=CARD NORTH AMERICA Cost to purchase vebicls parts BRAZTO(  Ti2220M3 21.030.8% N b Operaling
Subtatal $764,997.24

Sectien B Lhook paymenis issued aginsl the Operating Fuod - (Cosls refaied 1o Geperal Administration)

FIEYOIARD TILIGHM 8 ROLARE Insurance-Fhysical Damage B5B244|  FR222013] 511354097 v W Operaling
=, MILEL CHILESBY Fayman! B5811 F2Ems 385,087 60 Y M Operaling
RUTAN & TOCKER, LLP Coel for legal services! Dec 2012 - May 2293} EEAZTT TR2201% §72,497.23 Y Y Cizerating
ROSER SNOSLE Coel for General consultant (June} 658124 T2 3 28 75000 ¥ ¥ Mo not to excees Operaling
Ha~adamT TILTON & ROLASFE 'nsurance-Physical Damage 658175 THER2OE 323.813.00 ¥ M Cperating
KYHART COMPANTY Cost far pension consultanl 658357 TREEATS £16,997.76 ¥ ] Crperating
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Sunkine Transit Ageney
Checks 51,000 and Dver
For the month -July 2073

Budgsted Contract - Coniract Amgunt Funding

._ltem Description ) " . Check Ne. Amount [YiN) -(¥IN] Remaining (estimated) Source

i Yendor Mame Sl

L =X C'JTI'-,-'E EEAG.'-]_ MK Cozt Tor recruiter services E55258 TR0 ¥11,000.00 Y i 525 000.00

C |ZABETH ROSALES ' 658123 a3 38,500.00 ¥ M

3 & 4 SERVICES Cost to senvice uniforms 6383249 TI2e203 84,838.42 ¥ Y 532445500

WDODRIIFF, SPRAGLIN & SMAHT, Zaost for legal servicas GE3393 TIZB2013 4.8 74 Y M

EADORE A MNTEMANCE & JANITIRIAL Cos Tor jgnierial serices 653259 F222013 E4.67E.00 Y Y £58.718.00 Cperating
KUSHSNER SMITH, 1OANC & GREGSON, Pension Auditors E5B341 TI2552013 &4,700.00 Y M Oparaling
wYRART COMPANY Cee! for pension cansulant 55401 T3 55 368.61 Y M Cperating
GI=CE FELSEMN Cost far public relations & markeling sevices 653395 Fkfrlaa £3,202.00 Y M Cperating
VDO DRLFF, SPRADLIN & SMART Gzt for legal semvices BRE43T 7iair2043 F3.982.00 ¥ M Operating
krano STAFFIMG SERVICES, MG, Cas! for temparary employrhent senvices GEE25T TIE22013 33,170.7¢ Y N Qperating
TIME WARNER CABLE Cast far uliifes GERE80 TIZER2M S 2Z.204.75 Y t Cperating
VAL =v OFFICE EQUIPMENRT, NG, Cest Tor fax'copy supplies E5E528T Tree2n3 32051 84 Y M Cperating
YIRIZOMWIRSLESS Ces! {or wirgless cammunications 550380 TIZE20TE 201414 by N Dperating
WVALLEY OFFICE EGQUIPMENT Caslt far faxcopy supplies ! 553558 Tr2ERO13 201015 Y M Operating
QFFCEDEROT Cost for ofice suppliss E58359 TrR26/2013 21,860.48 by M Cperahng
GESER™ SUN PUBLISHING Cowl for public relstians & marketing sevices GHE228°  TE2/2013 £1.659.60 b4 M Operaling
REZSIT MARKETING Cosf fgr pablic relatinns & marketing sevices S88271 TIZ22013 51,384, 50 Y ¥ (23,668, 25) Ciperating
Z.EERHOWER OCCURATIONAL Wedical-Exams and Tasking B55323 7262013 51.290.00 ¥ M Cperaling
LTINS SO MUSICATISNSG Cost for radio hill top semvice {Jun & Jul SSE20E TR2212073 21,200.00 hd M Operating
YORRIS DESERT MEDIA Cast for public relations & marketing sevices ! 658265\ TIZ2R201E 4.008.00 Y ] Crperating
OF=ICZ DEPOT ot for eifice supplies G587 24, THM52013 21,007 .05 Y M Cperating

Subtotal : \ $424,345.39
[

MWote: *% Tois was repaid and grocessed through Payrod

Saclion Il - Check payrments suhject to the provisions of Granfs, Conlracts, Caprlal Projects or "Pags-through ™

BAE SYSTEMS COMNTROLE AFCB4AS-TISGER NN B58207 TI222013 S300,000.00 Y ¥ 21 48 042 00 Capital
HAT SYSTEND CONTROLE AFCE 4 & 5-TIGGER I BEB12T Trf2013 $235,000.00 Y Y 52,056.042.00 Capital
A WEITF JUALITY COXSTRUSTION Perirmeter fenzing - Indio & Thovgand Paims aag2i TR22013 3200 8554 &5 Y Ay F72.609.00 Capital
SOUS WALL CONSTRUCSTION Fees far Agmir. Building (&pr) G5g232 Firlrlak: 0231295 Y hd FH0.375,151.00 Canitat
MG SLECTR'CAL CONSTRUCTION, ING. Bus 5tap Improvemarnt 8581810 THER013 574,811 56 Y by $796 392 00 Cagital
1Bl GROUFP Feos for Admin Juilding (Mar2012-JuniDd3) G5E151 TAR20ES S86, 02122 Y ¥ 5223662400 Capilal
G WAL CONSTRIISTION Feas far AZmin Buirding (Way) EEEZ33 TIE2r2013 320,075 55 b Y 510,346 884 00 Cap:tal
COUG wWALL SOMSTRICT!ICN Fegs for Admin Building {Mary BLg237 FR22:2013 526, 86302 hd ¥ 510,464,474 .00 Capilal
BEoLAS Bus Staz Improvemenm ssa2sa]  Tre2mDE3 51508364 ¥ Y B45,115.00 Capital
L FALGRE GROUP LU, THE Cansulting & procurement senvices 5EEE42 TZEME 12,3572 Y Y ZEE, 408,00 Capital
ERERICAN CAS Taxl wouchar grogram: - federal grant BSE203 22015 %4724 .03 hd M Capilal
ToTLS UhLIMITER Mainternance Equipment Prajects 553280 Tre2r2ots T4 Q5003 ke M Capilal
el DAS OF THE DESERT Taxi voucher program - federaf grant GEE295 TIZ2213 E3,70043 Y ™ Capatal
SOFTCHIICE CORP. IT warkstalion & equizment 855372 2G5 327 B38.68 ¥ M Capilal
CAITOMNECT Taxi voueher program - federal grant BSH200 TIZ2RME 5z.210.05 Ny M Capilal
FLEET-NZT CORPORATION Saftware Suppart - Accounting Sysiem 658173 THS2013 51.847.50 ¥ M Operating
CLAMRERCNT EQUISMENT Sus Stop Improvemem GEEZ15 TRE2R2NG S1LEGRT.FS Y L] Capitzl
IFLEET-NET CORPORATHIN Software Suppar - Accounting Sysiem 6532349 Ti2ora01s $1,770.00 s M Operating
PS5 N BARRICADES Bus Stop Improvererms ESE290 TIZ2rea S1.57512 Y M Capital
DESSAT ZITY CAE Taxi voucher program - federal grant AEEZET Fraefe0i3 51,4543 Y ™ Capitzl
RCTO JARLC program - federal grant reimbursement B55365 TRE2013 51,109 .82 ¥ M Capital
ELME ZOUIPMENT REMTAL Bus Stop Improvemerrt B5B8144 THf2013 £1,097.80 Y N Coapital
CAEDONYEDT | Taxi woucher program - federal grant 1 638130 11203l g7,041.57 b M Capial

B
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SunLing Transit Agency
Checks 51,000 and Qver
For the month - duly 2013

Contract Amount

Budgeted Tontract Funding

Vendor Mame ltem Deﬁﬁription

) ci:eci: Mo Late ™ Ampunt (TN {¥iN)  Remaining {estimated? Sowurce
Subrotat £4,362,057.19
MNote: 23 - _ —
Section Il - Chegk paymenis relfatad to payrell deductions, employee berefits, and other employes related Nabililes
5. DA (MEFITUTICNAL TRUST- Pansion aeppsits {pald Der payrall | BEZTHM THEE20M3 567 882 97 Y Il Crparating
w5 OANE INSTITUTIONAL TRUST- Pension deposits {oaid per paywoll 658295 Tr22r2042 P66 758,50 Y M Cperating
PEREIA - Rsurance Warkers comp & general ligbility (monihhy RAEZEE TI2220M 3 333 408 46 Y M Sparaling
PRLUZEMT.AL GROURP INSURANCE Employee benefits 652185 FHSL2043 15,373.62 ¥ ) Crperating
METL . FE S3C Dental insurzncm 558150 THEZ013 3570109 ¥ M Oprarraliteg
COLONIAL LIFE & ACCIDENT cmpioyee supplemeantal ing month by B5B315 TREZOS 5830236 ¥ i Qperaling
ARA_SALMATED TRANSIT UMICHY Unign dues paid per paynd GEE1GT TM82013 54 475,58 ) H Cperating
ARAALGAMATED TRANSIT LINWH Unlon dues paid per payiall 653202 FI222MME 24 417.02 Y [ Crperating
CALISZRMIA STATE CISSURSEMENT Emplcyse gamishmen| paid per payral 68189 P e LY e 5291382 b4 M Cperating
CALFORMIA STATE OiSEURSEMENT Employse garmishmenl paid ger payoll G210 TIZER2NG 329392 Y K Operaiing
EVE WwED Employes benehits E55172 FS213 £23,266.96 ¥ M Operating
WAGELLAN BEHAVDRAL HEALTH Employee azzislance program 65817% THSR2013 £2,1093.581 N N Operating
LS BANK INSTITUTIONAL TRUST Pension degosits {paid per paysall) GoE294 TI223073 1427 3 A M Operating
Subtotal : 52198,226 42
Nire. Detfusitans are collec!sd per pa _-,rm_'.‘.l'—and the an'meTs‘hpsid menthiy, ag indizajed. Exceplions. Pensizns, germshiments and uomion dues ane paid per payvmoll.
Total Chacks Over 31000 $2,067, 620,24
: F S ... Bummary
Tola! &f Checks Over 51,000 $2.267.626,24
Towel of Srecks Unger 37,007 347 32710
Totzl of All Chegks F2r ihe fMonth 523154534
Total Amount of Cheacks Priar ¥Year - Same Month $1,137,939.72
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SunLine Transit Agency
Checks 31,000 and Qver

Far the manth - Aurgust 2013

Budgeted Contract

cantrect Amoont

Funding

- Vendor Mame -

Item Description

"Ghegk No.

Date

Section la- Check paymenats Issued agains! tre Operating Fund - [Casts rafaled o Trangit Cperaiions & Meinienance]

Arngunt

(i)

1Y)

Remalning [g5timated)  Source

¥ s

50 GAL GAS OO0, Cost of Ltilifies BET7AA] B/2E/2012 5104782 6B ¥ R Operating|
GGOCYEAR TIRE & RUBBER 0O Cost for fhe vehicle lra lease agreemsm BEAdda|  BAES2013 52382055 ¥ L] 520V 576,00 Qe atireg
IMPERIAL IRRIGATION 08T Cost ¢! uiilies BABETAT| BI2EMZ013 520,329,683 ¥ M Opergbing
CURMING CaL PACIFIC, LLS L Cost 1 purchasa wehicls pars GoBR45] BME2D13 513.121.74 ki ] Operating
PATRIZK B, BRASSL Hydrogen maintenance E53418| B/EZ0I3 511,240.87 ¥ ¥ $163, 75500 Crperating|
WEW RLYER Cost to purchase vehicle parts B5A50G! 8162013 50,869.08 ¥ M O pavating
STRICKLAMD KENKY INC. Costto purchass lebrcants & qils BERS3T| SMGB/Z013 $9.604.54 ¥ M Qperating
1lr,-‘.F'ERIAL IRRIGATON DIST Gaosat of utiities GEAGAE | BAEZ0IE §7.954.31 Y s Opecating
TRAMEIT *ROBUCTS & SERVICES Cost b purchass vahlele parts ESOT4Z) B2EZ2013 55,544 ,76 Y H Crperating
GOOCYEAR TIRE & RUBBER COQ Cosgt for the vehicle tire lease agreeme:st E54599F BR25Z0T3 55,250.,00 Y b 3252 325490 Operaling
AL B TRANSMISSION Cest i repatn vehicles ! 853511 8MEL211= %4,B16.70 b N Dperating
CLIMEINS CAL PACFIC, LLS Cost fo purchase vehicle parts | BEEEEM| AME2013 54, 2083.40 Y 3] Cperating
TURRD MAGES Zost to purchase vehicle pants EEATHd | 2E2073 54,259.15 Y M Crperating
FATRICK M. BRASSIL Hydragen maintenance 853724 J/382073 53.529.00 Y M Crperating
A _LEEDSARTON SZCURTY SERMICZES Onsite seconty services far facilites 65477 212:2013! 5351575 A ¥ 102,506 00 Operating
PMEW FLYER Zost b purchase wehicle parts ESAT19| &2B/2013 33.555.41 A ] Operaling
TIESTA AOGRO_1MG, Cosl e perchase vehice parts B52433| RBME2013 5346723 T M Lrpecaling
GRA'WNGTR Zosl fo purchase vihicle parts RRERTZ| #MG/2013 2315241 ¥ ] Operating
St GEMFARE Cest to repair fareboxes BeRAd5 arar2013 &3 0B4 B0 k' N Dparbng
T SERVISES, 1T, Costto perchase vehicle parts BLaG43 | BMEr2013 53,02713 Y ] Dparating
PATRICHK 1A BRAGSIL Hydrogen Mainlenancs A6EE14] EME2MM3 H2,880.00 ¥ M Cperating
FACTCRY MOTR PARTS COMPANY Cost to purchase vahicle parts EBEOES0| AM2E2013 52,837.51 il M Qiperating,
WAPS ALTO PARTS Cast te perchase vehicle parts BoavIT| 32802013 52,688.20 Y M Dperzling
SOME DERGT CRO SRYS Gast to repair apd service facility GEBESS] BMEMRZ013 5232421 W K Gpecating
HOWE ZEPOT CRO SRS Zoat ke repalr ang service facility BSET0S| /232013 32,244.08 Y M Operating
GREEN ENVIROMKMENTAL MANAGEMENT |Cost of hazardeous waste teeling BEAAEG | BM1232013 §2.028.52 L) M Operzating
PAPE ALUTD PARTS 0zt to purshase vehicle parts B38417,  BE2013 51,826.36 ¥ M Crpecatiog|
SPOGRTWORKS NOATHWEET st bo purchase wehcle parts ESETI6| /28213 £1,770.45 Y M Cperating,
SMLRTORIVE SYSTEMS, ING. Securiy aqipmant maintenancs agreemeant G53E31| 21552013 51,736.71 kY 2] Operating
CARDUEST OF THE D=SERT Gost to pumchase vehlsie parts BSAa413|  B/5E013 51,747,082 ¥ M Cpecating
STRICKLAND BERYY IND. Coetta purchase lubricants & ois goa4Esl  BAGMR2013 51,5686 .96 ¥ M Omerating
=1ESTA FORD Coel to purchaze vehiola parts B5355E| BAS2013 51,561 .64 Y i Dperaling
MEW FLYER Cast to pumchase vehlzle parts B5A458]  BAES2013 51,627.92 ¥ N Cpoeating
H:-TECH MACHINING Coast it purchase vehicle pans BSEETE  BME2013 5152028 b4 M Oparating
CREATIVE 3US SALSS Cosl i purckase velitla parts 555542 3Ma2113 21,405,341 b M Dperating
TRAMSIT PRODUCTS & SERVICES Cost be purchase vehicle parts GSAB45| BMGR201E 51,347.08 ¥ M Operating,
TRI-STATE FUMP 503t te purchase SunFugl pars ESB-I‘F?Sr SIBE0T3 51,357,860 Y M Opoeating
SokaeiwE ELECTRIC CORP. Cost to purchaze wahicle parts Gak4E< 2013 %1,366. 71 b N Operatiig
CARQUEST OF THE CESERT Cost o purzhase vekicle parts BEAETY| &2B52013 £1,279.34 Y M Dperaeing
PLAZA TOWING, ING. Trowing Service GEAB1E| RM5/2015 51,275.00 ¥ M Cperating
ELLSWORTS TRUCK & ALUTD Cost tp purchase vahicle para ERASET] BreofoT3 51 066 AR + ] Cperating
SKLRET CHEMISTAY CORP sl of testing hydrogen seamples Lofyal | Atpeaiia 51,250.00 hi M Dperating,
ALLIEDEASTON SECURITY SERVICES Onste securily services for facifiies BEA816] 3852013 51,242,326 Y M Cpceating
NEVWY FLYER Cast to purchasza vehicle parls ESA54T| EBMEZ2013 5121278 b M Clperg L
WEAKIE SAMITARY SUPPLY Caost to repair and service facility G535596) 4182013 51,787.40 ¥ M \ Dprerting,
ATLAS COPo0 COMPRESEDRS Cast to purchase SunFuel pars GSE519] BMEREZ013 51,152.40 Y M Lpecating
GFi SEMFARE Costia repair fareboxes BERSGT| SMERED13 5118085 A 'l Oparating
CRZATIVE BUS SALES Cast to purchase vehidhe pants GOBETY) Q22013 5014 B2 Y M Crpeqating
Subtotal | 5204,527 82 '
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Yendor Name

SunLine Transit Agency
Checks $1,020 znd Cver
Fur Lhe manth - August 2013

. Itom Ijesnriptiun

Chcck Wo.,

Date

Amount

Budgetcd Coantract

TN} ryiMy

Contract Amaunt
Remalning (estimated)

Funding
Source

Section 1b- Check payments issuad againal the Operdfing FURD - (Lovwls relgted io General Adminisiration)
RASER SMOELE 1Cost for General consultant BEE41T|  &f1r2012 538.250.00 k3 Y Mo not to gxceed Qpecating
RUTAM & TUCKER. LLF Zopt far legal services BEE625| SrIBZ013 837 M43.09 ¥ ¥ Operating
“IWCD STAFFING SERVICES, (NG, Caost far temporary employment services H58593) AME2013 11,337.25 hd M Oparating
= & K SERVICES Cos! io seryice pnforms GRERE4| BME2D13 56, T26.35 v A $218,319.00 Cperating
KA S STAFFING SERVICES, ING. st for lemporary emplayment senvices ESB453)  BAS2013 55.286.05 Y M {Operating
SYHART COMPANY Cost far pension consultant 55608 EMGR2013 4 032,37 ¥ M Ciperating
b OORE BANTERANCE & JANITCRIAL Gres for janitoial senvices G58508| &ME2013 54 572.00 ¥ ¥ 54 (000 Operating
DoAKE KARE Agency Emergency Preperdness Susplies BEASIET SMGR2013 54.433.00 Y M Dipatating
BLIRATEC WasTE & RECYCLING ‘Cost for utilles GER4ET|  BEROTZ S4.212.11 ¥ M Opecating
KUSHMERSMITH, d0AN0U & GREGSON, Pansion Audilars BEEGMd| BIEE012 53,970.00 L M Cparating
TELEPACIFIC TOMMUNICATICNG Cost fer uillities BERB4T| 851552015 33.385.53 b ) Cprerrating
CAL-TEST. N0 DA Onslte Testing BIEH2E] BMEL207T3 53.275.65 ¥ M Crpecating
OESERT AIR CONDITIONING Cogt to repair and servize faciity BSE432( A2 £2943. 87 ¥ M Dperaling
DESERT AR SONDITIONMG Cost to repalr and service facility BEBSE| Bribl2013 £2.505.50 hi M Dparating
ARGCRUFF. SPRADLIN & SMART, Cagt for f2ga! servites BSATS3, BA2E201F 52,534,570 ¥ M Oparating
CFFICE OEROT Cost for office supplies BIREIY| G602 5251232 ¥ M Crpecating
TME WARNER SA3LE Cost for utitities 584650 RNAZ013 32 485.70 b M Qpecating
EfSENHIWER COUUPATICNAL Medical-Exams and Tesfting BERESE | BA2E2073 3241500 i M Dxpesating
JOSEPE SRIZHD Reimbursement for Education BSET0R( Br258720132 £2,03z2.00 ¥ ] Cperating
WAl By OFFICE E0UIPMENT, INC. ast for fax'copy supplies GEET4T| Bf28/203 3191667 ¥ M Qperating
VERIZOM VERSLESS Cast for wire’ess communicatians BS3955; BMEZ0TS 5%.673.492 ¥ H Cpecating
WERMON YOUNSDALE Refund of Fare BIET49| B2&E013 §1,640.00 ¥ M Cipecating
SLRKE RiX SOMMUMNICATIONS Half deveiopmen class SLEBET| LrZ&IZ0M3 51,500,080 N M Oparating
JOSE M. FRANCS ost for publie relaffons & marketing sevices GEE42D|  BIL03 $1.200.00 A M Crpargling
SCFTCHOICE CORP Sest for olffice suppias BEETE4| G/28/2013 51,172.36 id M Opevating
W WiaTER CuSTRICT Cost for utilities 56524 | SHG2013 &1.100.68 b M Ciparaiing
SO SOVERMMENT |Cost for computer supplies G831 BMB2D3 &7,093.73 Y M Cperating
WISTGATE SENTER taff davelapment cass BSEESE| &MBf2013 $1,095.00 ¥ M Opearabing
WESTSATZ CENTER Slaff daveiopment class "ROTSZ2| Brzesz0Ad 51,085.00 hi M Qperating
TOTALFLIMGE 3% HASLER ;ost Tor postage BAE740| BRIAZMI 2105368 b N Operating
BRAVES & Kk LLP Legal Defense Cost G5E455| 8122013 51 02660 ¥ ] Dperaling)
TLTALFIJNDGS BY HASLER st far postage G547 &AS2013 F1,602.00 hd M Operating
INITED STATES TREASURY Fee Pension Plan GO8745| &FIE013 %1.000.00 |' Y H Uperatng
Bubtotal $145,107.1%
Heda: 1]
section |l - Check payments subject io the provisions of Graats, Contracls, Capital Profects or "Fass-throvgh”
“IC ELECTRICAL COMSTRUGTION, MG, BUS Siop Improvamarnt 658405 B/1/2013] F293.222.06 Y ¥ £503,170.00 Capital
CREAYVIVE BJS SALES ost for new vehicles 2 {DAR) GH3se1| 3ME/2013 197,511.65 ki ki 31,185 Q72.00 Capital
o WATER DISTRICT administration Buiding Fees GEEEG0| ESR23/Z01] $51,500.00 Y M Capilal
ALVAREZ SLALITY COMNSTRUCT!ION Permeter fencing - Indio & Thouwsand Palms GoG40R|  8M2013 £29,561.75 Y Y S42,957.00 Capital
PEONAS Ciug Stop |mprovemernt Bs3L1d]|  E1F52013 526, 720.69 Y Y L18,3686. (0 Capital
CRAL ITS Project-A45RA B56540| BMea2013 524 004 59 ¥ ¥ $0.00 Capis
TRAPZZE GROURP ITS Project-ARRA B5A50T| BM2/2013 £23,525.00 ¥ M Capital
ARCADIS Constuction Managing - Admin building BSB4ZE| &/8f2013 519,710,410 Y Y 5533,458.00 Capital
A G JART program - federal gramd reimbursement 358525 LiTeM2003 510 E3T.42 Y M Capital
ARCADIS Cansinuclion Managing - Admin building BEE421 ETf2m3a £7,905.74 ¥ ¥ 3513,158.00 Capital
COPNTRY CLL3 AWNING & BLINDS Sunfuals equipment Hydrogen dispenser AREH3N| GFTE/2013 £5620.00 Y hd Q.00 C.aprtal
SIRET TRAMSIT, I Inspectors for new vehicles (DAR) G58ES3 | BTREM3 =4,740.00 b b 51.898.00 Capitzal
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. wender Nama

SunLine Transit Agenty
Checks 34,000 and Over
For tha momth - Avgust 20032

ltarm Dist ript!nﬁ

'Check No.

Batc

Ampunt

{YiN}

Builgeled Contract

£

Contract Amaount

Funding

Remaiping (estimated)  Sowrce

SAMERICAN GaT "Taxi vowrgher program - leders| grant 638317 &nB2013 34 60828 Y ] Capilal
YELLCW CABR OF THE DESERT Taxi voucher program - federal grand 658659 o 16/2013 £3.543.C2 Y M Capilal
RZTS ARG program - Federal grant relmbrurg e mizn BESEH | BME2013 5235z ks N Capital
DERELA - Ingurance Passthzough Monies for W G5HT2T| Bragr2oii §2.1T6.20 ¥ ) Dperahng
COMEERCD, INC, Fatio and Bumpsr for new vehigles (DAR) 658336 EMGZM3 £2.108.58 Y ¥ Capilal
COUNTY OF RIVERS'DE Admindzsiration Sultding Feas 63860 B30I £2.000.00 ¥ ¥ Caplial
SAWES W CORMETT Sursgying - Adminiziration Suilding Fees BE8580| SM18/2013 $1.580.00 i Y .00 Capilsl
IFLEET-MET CORFORATION Software Supeot - Accoiniing Syslam G53560 SMB2013 51.360.00 b ] Operating
—oRESY EOVIARDS AFCE 4 & 5- THZGER m 658420)  BrS20T3 F1,702.481 i) ) Captial
TIAPELE GROUP IT5 Poojens-ARRA Gop4T1|  BrEfz013 515748 ¥ ) Caphal
RUCY LEFLOSE AFCI £ 4 5- TIGGER I ; 658418[ 2572013 %1.509 52 ¥ M Capitz)
DZEERT CTY CAE Tazl voucher program - fedsersl grant GEB550| SAE23 £1,507.590 bl N Capilal
CATETY £ ZSH CORPORATION Corlrasted genvices GHET30, BrZERAC13 S112370 ¥ ) Operaling
CESERT ALARK, Secunty menlloring semees 658549] EM16F20713 51,520,090 ¥ M Qperaing
AZLA CALIEMTE 3AND OF CAHLLLA rFEF..‘S Tor Adimzn Buitdirg GoR425-  &/&2013 g 4T ki ¥ $33.131.00 Canilal

Subtotal 372703367
MNogte: 23 T
Section |1 - Check peyments relaled (¢ payroll deduernions, emploper benefits, and oiher employee related abvirhies
HEALTHMET (Group Healin insurance premniom 658407 8122013 FE16A4A57.71 Y ] Ciparaling
STRMA, - INS0tancE Warkers comp & ganera! habdhity (roniAny) GEEY2E| 842852012 £50,837.00 ¥ 7] Opeiating
~=akA - ingurance Wrorkers Comp & Gerena! Nabildy (moathly) B5SEE15] &ME20M3 SBTAT0.95 Y M Dperatng
5 2ANK MSTITUTHONAL TRUST- Fergian depasils {paid per paymill) GofE=d| Srig/21a 26731152 b M Operaling
o8 BANKE INSTITLUTIONAL TRUST- Fenston deposits {pald per payiol B5E50%| SM220732 266,393,581 Al K Cperating
AEIMA - inzwance \iiorkers comp & ganersl [igbihly (manthly) 6534595 41202013 520,7H.78 ¥ H Oparating
FRUJENTIAL GROUP IMSURANCE Empoyee benefils BRAQET] BM2L2013 $15,11%.73 ¥ M Chperating
METLIFE SRC Certal inguranss 550493 BHZIZ013 56 694 O ¥ L] Operaling
CoLONIAL LIFE & ACCIDENT Employes supptemantal ins monkinty G542 BEf2M3 3B,248.14 Y M Qperating
Araf_GAMATED TRANSIT UNICH iLUnign dues paid per payrolt BS8516] BMEL2013 §4.4581.05 ¥ H Operating
SbALGAMATED TRAXNSIT LN Linan dugs paid per payrol BREATE] BA12r2013 5, TH2 B2 ki M Crperaling,
LOCAL AGEMCY WORKERS COMP Excess Workears' Comp B58433 BISf20%3 T4, 155600 b N Operaling
CALIFORMA STATE DISSURSEMENT Ermployee garnishment pard per payroll 6584730 EM1Z2013 £1,160.26 ¥ M Operzting
CALFORMA STATE ISALUISEMENT Employee garhment paid per payrsl, B53527] aM%i2013 53,160.36 Y [} Cperating
EYE MED Emmpoyee bonafits f532E3] 622013 §2,308.76 T N Cperatirg

Subtolal ' $E08, 445,42

—r

Mole ! Deductions are soliasted per papead zng (he invaise (5 pald mohtiy, 2gindicafed, Expeptions. Farsiang, gamishments aad umcn dues are paid oer sayroll

Total Ghecks Oyver 51080

$1,072,31%.10

Toial of Cheges Over 31, HH

Tonar of Checks Under 31,000

Toral of All CThecis for the Mol

Totzl Amount of Cheeks Prior Year - Same Wonth

5177291410

250, 160,64
$1,823 074 74
51,128,366 79

- Swwmy




e PACIFIC WESTEEN EAd®

August 2073 Statement Page 1 of 3
2 Open Date: 07/20/2013  Closing Date: 08/22/2013 Accounl:.

Visg® Business Card Cardmembaer Serwce f i-8668-552-8855

SHINE INE TRARMNSIT BHUS

Activily Summary

Previous Balance S0.00

Payments =000

Cther Credits 0,00

Purchases -+ £750.00

Balance Transfars $0.00

Advancos S0.00

Py I : Hher Debits S0.00
mcreasectﬂp Ica ihe Fenaltg;AFH_m_EB 99% Fees Chargod 50.00
Irerest Charged L0000

Mew Balance = $£750.00

Fast Due £0.00

Minimum Payment Due £10.00

Cradit Line 40,000,080

Avaitable Gredit F39.250.00

Days in Billing Meriod 34

T Idail paymenl coapon - Pry ondine: gl 1 Pay by pno
Payment Oplions: [_“] vellly & chock \H"J-' My ALt runtaGea S Com I 1-3551‘.';2-52?55
Mo payreni is requined, CPA 0060513

W% PACIFIC WESYERM BANK
Automatic Payment-

) ) Account Mumber: —
2d4-Hour Cardinombar Service: 1-866-552-8855

c . o pay by phone
- lo chiange your address

Your new Jull balance of /5000
will e aulomatically deducted fram your
accoinlon 091613,

38662 1 ABE (17184 0005380663037 F
i IILINE TITANSIT

AU riu e d i LE TH[
THOUSAND PLAS CA 02276 3o
|IH!||"||Iinli:’!hillilllhllll""m"lllihlllll"”:llm

57



A PACIFIC WESTREM BANK

August 2013 Statement 07202313 -03/22/2013 Page 20i3
& SINIINE TRANSIT Cardmember Service (: 1.-866-552-8855

Your payment of  $750.00 wil be automatically dedueted from your bank account gn 09/16/2013, Please
refer ta your AutoPay Terms and Conditions far further infarmation regarding this account faature,

Congratulations! As a valued cardmember, We are pleasad to acvise you thal we have raised your cradit
ine FA000. Your hew credit Ine appaars on this slatement.

Simplify your finances taday by consoligating your debt inta one monthly payment. Chack your mail for a
greal new offer or call Cardmember Senvice today for information on how'to save with a balance fransfer.
all now and slart saving.

Purchases and Other Debils

Post Trans

Date  Date Ref# Transaction Description Amount Natation
e o815 H063 AMEHIGAN PUBLIC TRANS 202-4064800 DO $750.00
TOTAL THIS FERIOD F¥E0,00

Total Fegs Charged fn 2013 $0.00
Total Interest Sharged in 2013 $0.00

— Socaunfing Cade:

Your Annual Percenlage Rale (APR) i the annual interest rate on your accaunt,

AR for current and future transadions.

Galanco Annuat Explncs
Balanca Subjectio Intorasy Porgcentage wih lvtere st
Balance Type By Type Inarest Hale Variable  Charge Rate Slatament  Frea Pernod
“BALAMNCE TRANGIFR $n.00 H0.03 YES $0.00 13.5960% M
“IUNCHASES F750.00 $0.0% WS $0.00 13.80% ¥ES
TALAFARNCE S HEO0 H0.00 Y-S $0.00 201,494 MO

[}
e

Corrinucel on Mext Hage



Pacific Western Bank
Sunline Transit Agency Visa Credit Card Statement
Closing Date; August 22, 2013

(NO ACTIVITY FOR MONTH OF JULY)

Fayments and other credits:

Detail:
0816113 American Public Transportation Assn. Conference Registration-Dir. of Operations
Apolonio Del Toro - APTA Leadership Program $ 75047



SurnLine Transit Agency

h
L]

Budget Variance Report
June 30, 2013
Current onth Tear to Date
FY 12/13 Favorable Fy 12/13 YTD Favorable
Description Total Budpet Actoal Budgzet {Unfavorable) YT Actinal Budget {Unfavorabic)
Revenues:
Local Transportation Funds {LTF) 10,715,420 450 REF 843,202 {442 315) 16,364,678 15,718,420 0
Meagare 4 4,500,000 375,000 375,000 0 4,500,000 4 500,000 {
rTA Section 3307 2,724,804 366,607 227,067 335,340 4,881,633 2,724,804 156,849
T A Section 5311 264,366 110,236 22,047 0 264,066 264,566 ]
IFTA Section 3316 122310 13,737 10,443 3295 30,594 125310 (F4.714)
FI& Section 5317 101,951 9,249 8,496 803 18,767 101,951 (83.184)
Fare Box Revenue {Fixed Rouby) 3,070,004 262,462 23>,B3% 6,629 3042172 2070000 {27.828)
Fare Box Revenue (Demand Response) 280,000 22,238 23,333 {1,094} 253,343 280,600 13,343
Taxi Vouchers 21,724 6,635 1.EID 4827 53,703 2,724 33,979
Interest and Other Revenue 470,13 R{3,928 30,1583 464,743 1,995 4458 £70.218 1,526,230
Total Operating Revenue 22,276,993 2,321,120 1,856.416 464,704 23,347 926 22,276,993 1,179,933
Expenses:
SunFuels {10 289,310 373 24,128 {13,263) 340,960 285540 (51,420}
Orperalions-Fixed Ronte (11 & 12) 5,067,431 711,42% 735,619 44,130 5.880,306 067,431 187,125
Oprerations-Dial-A-Tade (13 & 14) 2,478,500 239,723 208,547 (33,178) 2,821,504 2478,560 (342,544}
Risk hianagernent (13) 836,138 (#2.355) 69,678 134,033 938,561 236135 (102,423)
Maintenance {21 & 22) 4,713,527 499,808 392,794 {107,012} 4,950,708 47133527 {256,271)
lacility SMaintenance-T.P. (23] 398,413 42,536 49,868 4,231 506,706 SHEA1L 0.61%
Facility Maintenance-Indio (24) 66,623 3409 5,352 143 66,085 66,623 338
Siops & Zones Mainkenance (23) 464,257 42,126 38.6M (2.434) 447 448 464, 297 15,651
Marketing (31} 320,951 24,352 26,747 2,395 316447 320,961 4,514
Flumean Resources (32) AR2.328 47,000 31902 (13,088) 393491 382,528 {10,663}
General Adrningstration (40 1,352,837 315,221 112,736 (202.485) 1,728,805 1,352,837 {3759:68)
Firance (41} 045,398 105,600 78,763 {27,817} 989,604 945,398 {44,206)
Information Technology (42) 271,790 22,353 22,649 297 310,210 271,750 (3823209
Piarning & Agency Development (19) 488,651 64,087 40,71 {23,368) 78,721 383,651 {270,070)
Total Expenses 22,276,993 2,096,630 1,856,416 {240,264y 23,265,633 22 276,993 {1,191,610%
Total Operating Surplus{Deficit) % 224,340.00 WWQSJ



SunLine Transit Agency

5””[ mne Monthly Ridership Report

TRANEIT AGENEY July 2013
Y
2013 & X014
Manth % FY 2014  FY 2013 YTD %o
Fixed Route Jul20M3 Jupl 2012 Jun2013  Var Yar. YTD YTD WYar. War. | Bikes [ Whealchairs _[
. . . i A — i — _

Line Desecription Manthly TTD  Monthly ¥TD
14 DHSIPS 39377 37282 40 652 2085 5.6% 38377 37282 2,085 5.6% 1,632 1,532 2ag 289
1% DH3 B.796 6,259 7604 537 856% 8,794 6,250 537 8.6% 104 104 3z 32
24 PRICC 13267 12,314 14 849 957 7% 13,267 12,210 57 7.8% 395 398 110 110
30 CC/PS 48,713 53,232 66,088 (4513 -8.5% 44,713 53.232 (4519 -B.5% 1.871 1,871 E12 E18
32 POIRMTR/PS 19426 17,365 18,750 2061 11.5% 18,426 17,365 2061 11.9% 1,113 1,113 125 125
53 PDAW 4,205 3,572 3.BE0 633 17.7% 4,205 3,572 632 17 7% 202 202 13 13
70 LrED 12,594 12,350 14,4581 {256y -2.0% 12,594 12,530 (256 -2.0% 507 =07 a8 2B
an Indic 10,507 10,457 9,064 50 0.5% 10,507 10,457 S0 0.5% 156 156 78 78
a1 indic 73 7,039 72868 304 4.3% ¥F.343 ¥.039 S04 4.3% 17 117 89 a9
a0 Coachella/ndio 16,352 15,794 17,132 558 3.5% 168,352 15,794 558 2.5% 355 395 1t8 113
o Cchimh/Mecca 14 BBS 13,469 16,715 1,199 5.9% 14,668 13,469 1,153 8.9% avz arz 106 106
1114 F=flndio 116,550 113,214 117,330 3332 29% 118,550 113,218 3332 2.9% 4,421 4421 a67 887

220  PD to Riverside 1,265 - 1,209 1,366 {.0% 1,365 - 1,365 0.0% 42 47 ¥ ¥

Fixad route total 311,163 302,847 326,980 8,318 2.7% 314,163 loz,B47 8,316 2.7% 11,190 11,190 2,41 2421
Demand Response
SunDial 11,612 10,353 12 262 1,268 12.2% 11,812 10,353 1,268  122%
N L A PN —
System total 322,775 3%,200 339,242 9,575 3.1% 322,775 313,200 9575 3.1%
Jul-13 Jul-12 Jun-13
Weekdays: 23 22 20
Saturdays: 4 5 5
Sundays: 4 4 5
Total Days: 31 k) | 30
Please hote:

Commuler Link 220 service was implemenied an September 10, 2012,

Ié:\;uad Grari 3
— 1062 RiteT o TA01T



SunLine Transit Agency
Monthly Ridership Report

July - 2013
[ . . . ~
. Fixed Route Ridership 220 14 15 Demand Response
111;;513 24 Ridership
- \ 13,267
| 30
4B.713
91 )
SunDial
14,668 18,426 11612
50
7,343 10,507 12,584 4,208 |
f
- . . A o
Year-to-Date System Ridership & & "Fr 2014
sl ™ .
120,000 S T - Py 2013
100,000
|
o000
[
gooon | B ®
. g o
b [
40, (100 JI
|
20,000 <
- ! T T T T T - T T )
Line 14 15 24 30 32 53 70 80 81 90 31 111 220 SunDial
Submitted by Crate: Approved by Drate:
[va}

]

2012

printed gn B/4201 5



Sunline

FTRARSIT ASLNEDF

Fixed Route

Line Description

14 DHERS

15 DHS

24 PECC

30 CCiPS

32 PO/REMITRIPS

53 PDAW

70 LoBD

80 I

81 Indio

& Coachelaindio
o1 CehThernca
i1
220

PSfindio

PD [0 Riverzide
Fixed route tolal
Cemand Response
SunDial

Sysbern total

Weskdays:
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Complimentary Paratransit Service
” ” I a [ Ferving Persons with Disabliitiey Theonghout the Conchella Villey

SunDial Operational Notes
July 2013

1.  ON-TIME PERFORMANCE

Last Year  This Year
92 9% 50.3%  Total trips carried in the on-time window
538 863 Total trips late during the month
9,886 11,317  Total trips

2.  RIDERSHIP and MILEAGE

Last Year This Year
10,353 11,612  Total passengers for the month
86,411 102,099 Total miles traveled for the month

3. SAFETY
Last Year This Year
2 4 Total preventable accidents

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

Q 0 Total Ride-a-L.ong Evaluations
4 6 Total Onboard Inspections
2 1 Total Safety Evaluations
5 DENIALS
Last Year This Year
1 1 Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,583 1,602 Total Mobility Device Boarding's

cc: Roger Snoble, Carolyn Rude, Polo Del Tore, Mannie Thomas, Jim Rayl, Diane Besbe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA §2276 760-343-3451
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y ' Complimentary Paratransit Service
” ” I a l Serving Persons With Divabilities Thronghout the Coachelfa Valtoy

SunDial Operational Notes
August 2013

1. ON-TIME PERFORMANCE

Last Year This Year
91.8 90.4  Total trips carried in the on-time window
460 1,056  Total trips late during the month
9,885 10,312  Total trips

2.  RIDERSHIP and MILEAGE

Last Year This Year
10,873 11,386 Total passengers for the month
80,936 101,148 Total miles traveled for the month

3.  SAFETY
Last Year This Year
0 0 Total preventable accidents

4, RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

0 0 Total Ride-a-Long Evaluations
0 2 Total Onboard Inspections
0 0 Total Safety Evaluations
5  DENIALS
Last Year This Year
0 0 Total Denied Trips

6.  WHEELCHAIR BOARDINGS

Last Year This Year
1,827 1,524 Total Mobility Device Boarding's

cc: Roger Snoble, Carolyn Ryde, Polo Del Torg, Mannie Thomas, Jim Rayl, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA §2276 760-343-3451
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Sunline Fleet and Facilities Pian 2013
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Introduction

The SunLine Fleet and Facilities Plan is intended to provide Sunling Transit Agency with a plan for future
fleet and facility purchases, based on:
* Recent trends in ridership
+ HKnown plans for service expansion, hoth for growth in communities and for new service formats
such as Bus Rapid Transit,
* Fleset and facility asset lifecycles

While the plan is built on the best available information on expected changes over the period to 2030,
there will always be uncertainty over the magnitude and sequencing of any changes. Therefare, the plan
will require regular updating {perhaps annually) as new and maore detailed information emerges.

The plan points to key issues with major implications for funiding needs:

# Fleet Replacement/Expansion;

¢ &6 existing buses were all purchased in 2006-2009 and will need ta be replaced in 2018-
2023,

¢ Bus Rapid Transit will require significant investment in both fleet and facility investment.
o Ongoing small average fleet growth annoally will alsa increase the fleet.
o Continved commitment {0 new clean fuel technology experimental buses,

« Facility Replacemant/Expansion:
& The Operations and Maintchance facilities at Thousand Palms will need replacing.
o A plan is required for future investment in the Indio facility.
o The CNG fuel station at Thousand Palms must be replaced.
o Fleet expansion must be accoromaodated.

+  Technology:
o Mew technology to be used where improved customer service and efficiency will result.

This plan will be used as input o the annual capital budget and short range transit plannisg processes.
The needs as identified here appear to be considerably beyond the available funding, which will be a
further challenge with implementing the plan. Competing needs will need to be prioritized and
seguenced based on funding levels,
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Section Cne: Fleet

The SunLine vehicle fleet consists of the following vehicles:
» 69 fixed route buses (plus ane out of service tast vehicle)
+ 31 paratransit vans
= 37 non-revenee cars and fricks

Each of these categories is discussed below:.

Fixed Route Buses

Existing Fleet
As of Juna 30, 3013, SunLine Transit Agency owns 69 fixed route vehicles as shown below:
+ 15 Orion High Floor 40 {t. buses {delivered 2006}
* 41 Mew Fiyer Low Floor 40K buses {delivered 2008-2009}
» 10 El Dorado Low Floor 3211 huses {delivered 2610}
* 3 Hydrogen fuel cell experimental buses [delivered 2004, 2006, 2011}

Of these, 68 buses are available for service, FC1 is out of service long term due to the fuel cell being
exhausied {requives new ¢ell and reintegration at estimated $1.5 million cost, which is not cost
effectivel. There is also a test bed bus 550 (Mew Flyer) not presently in use, awaiting new funding for
experimental use as either an eleciric bus or a mild hybrid project. Mo other buses from the ahove Heets
are long term out of service, though the 41 bus New Flyer fieet has been plagued with engine problems
that solutions are still under development for.

Two additional hydrogen fuel cell buses will be delivered to Sunline by March 31, 2014, Assurming FC1
and the testbed remain out of service, and the two new buses arave on schedule, the Sunllne active
fixed route fleet will he 70 buses in FY 14-15 {excluding FC1 and 550).

Existing Service levels
Existing service frequencies as at July 2613 are shown in the table below.

Tahle 1 - Sunline Service Frequencies as at July 1, 2013

Line Number | m-:day Freguensy Weekémncv

Peak ] I".I"Iidda;r ] Evening _T -EW_
aGbusesy |35~ | i3 |as T |as
15 1bus)  las T Tas | as Tas 45
[ z4(2buses) a5 a5 |as a5 B ]
ﬁ&_buses] 130 30 30 - e 40
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32(Sbuses} |50 50 - [so 75 75

53 {2 buses) | 80 80 30 80 e
[ 70 (4 buses) ] 45 ' 45 145 90 90

20 (1 bus} 60 50 50 L 60 60

|

21 {1 bus) 80 60 60 60 6O
(60 (2 buses) | 25 35 35 ER “3s )
91(3buses) | 60 60 | 60 180 30
(111 (13 buses) | 20 20 |20 a0 T [ao T
220 {2 buses) _T'pswés.t am |- |- - ]

_ 2 trips east pm |

Peak Fleet and Spare Ratio

Existing Conditions

As of July 1, 2013, pesk ysage for fixed route buses is 46. This ocours weekday afierngons betwesen
approx. Z and 4 pm. This means an existing spare bus ralic based on the CMG fleet (ignoring the
experimental hydrogen fuel call buses) of (56-46)/46 = 43,5%, This is significantly above the Federal
Transit Administration [FTA) mandated level of 20%.

sunline committed 1o meeting the 209 spare ratio in its 2010 Triennial Review. Due Lo the economic
conditions and the lower than anticipated funding levels, there has been limited progress meeting this
goal. Significant progress towards meeting this goal will occur with the service changes planned for Fy
2013-14. This fiscal year will see service added to the extent of 10 additional peak buses. This means
peak demand will be 55, and spare ratio (66-56)/56 = 17.9%.

The two new hydrogen fuel cell buses arriving by early 2014, together with FC 2 and FC3, are
experimentzl buses which are not counted towards the spares ratio, but will help SunLine reliably meat
the expanded peak vehicle requirement above.

Previcus Plans

The reasan Sunline has a high spares ratio is the result of bus purchases in preparation for the service
expansien recommended in Sunline’s 2006 Comprehensive Operations Analysis Study, The economic
recession that hit at the end of 2008 resulted in reduced funding levels for Sunline, causing the
proposed service expansion 10 be delayed,

Furding levels have since bagun to recover to a leve! where the agency can feel financially secure in
expanding service in FY 2013-14. As mentioned above, this will add ten buses to peak demand
weekdays.

S|Page




Recent Service Changes

Line 15 was created as a separate route in place of Line 14 deviating t0 service Hacienda Drive at Desert
Hot Springs. This change, introduced in September 2014, has resulted in ingreased ridership on the
Gesert Hot Springs lines 14 and 15. This change added one bus to peak demand.

Also in September 2010, Line 53 was created in place of Line 50 in Palr Desert to serve the new
university campuses at the north end of Cook Street at Palm Desert and to improve the efficiency of this
line. There was a reduction from two to one buses with the change, offsetting the Line 15 change above.

In January 2012, Line 81 was created at Indio. This was a modification to the existing Line 36 loop
services. Mo extra buses were added to peak demand as a resuit of this change.

Commuter Link 228 between Palm Desert and Riverside was launched in September 2012, with two
buses providing two westbound a.m. trips and two p.m. easthaund trips weekdays, a trail of this
ragional service. This added two buses io peak demand.

Recent Ridership Trends/Factors
SunLine ridership has grown over the [ast five years. This includes growth in the fixed route ridership of
alrost 28% [+1 million) to 4.57 million annual hoardings.

One clear factar in ridership growth for Sunline has been the loss of local vellow school bus aperations
for high/ middle schools in at least one of Coachella Valley's school districts betwesen 2009 and now. The
lnss of thase senvices resulted in an immadiate spike in ridership on the L3 Quinta Line 70 in September
2010}, One bus had to be added mormings and two buses aftarngons o Line 70 to accommaodate all
ridershig,

wlare recent crowding fram school students on Lines 24, 30, and 53 saw extra three trips {two buses)
added. This treng appears to have stabilized now. However, each year brings changes to school
populations, Thare are some new high schools that have opened or will open soon (Shadow Hills at
Worth Indio, Rancho Mirage) that may create demand for tripper buses on existing or proposed routes.

Another ongoing cause of ridership growth has been from genersl growth in pogulation and the
recavery of the labor market. There have been two additianal trips {one bus) added to the morning Line
14 service in 2012 due to crowding from general vidership (increased worker trips more s¢ than school
students). As weekday afternoan is the higher peak for buses, these changes were absorbed within the
existing fleet. Other routes bave been able to absorb ridership growth to date. See later section o
future population projections and their possible impact on fleet growth.

Propased Service Changes: Immediste Future
During the FY 2013-14 year, the following changes are proposed for the fixed route network:
=  HNew lines:
¢ Ling 54 Indio — Falm Desert via Fred Waring Drive {2 buses} — from January 2014,
o Line 95 North Shore to Indio [1 bas) - from September 2013
»  Improved Fregquencies:
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¢ Line 14 Desert Hot Springs — Palm Springs peak periods weekdays every 20 instead of
evary 35 minutes {2 buses} from Janvary 2014,

o+ Line 30 Cathedral City — Palm Springs every 20 instead of every 30 minutes daytime
weekdays (2 buses) from Januvary 2014,

¢ Line 111 weekend service increase [every 40 to every 20 minutes between D am and 6
pml {no extra buses): from September 2013,

Other Changes:

o Lines 15, 24, and 90 will 2ach become every 40 minutes weekdays to improve
coordination with ather lines {no exira buses): January and May 20143,
Line 24 one a.m. and p.m, two school tripper buses {2 buses): from lanuary 2014,

o Lines 24 and 32 to become every 60 minutes weekends (ho extra buses): from Janvary
2014,

o Line 53 route restructure. No additional buses naeded: from January 2014,

o Lines 80 and 91 to become every 60 minutes weekends {no extra buses): from May
20143,

¢ Line 11 extension from Indio to Coachella (all trips/all days) (1 bus): from May 2014,

while not able to be funded in FY 2013/14, the following short term changes are possible options for
consideration in FY 14-15 or bayond:

L

Line 14. improve weekday off peak to 20 minute {currently 35 minute) [ho additional busas}.
Line 32: increase weekday service to every 40 minutes {instead of existing 50 minute frequency}
(1 bus).

Line 70: increase weekday service frequency 10 every 30 minutes wesakdays and every 40
minutes weekends, plus an extension of Line 70 to north of 1-10 to aear Sun City Del Webb [
bus).

Line B0 and B1: increase frequency from every 60 to every 30 minutes |2 buses).

Line 90: increase frorm every 40 to 30 minutes weekdays (1 bus).

Commuter Link 220: add three more raund trips weekdays (1 bus).

Mew initiatives for Desert Edge/Sky Valley and Morth Indio {2 buses).

Total: & buses {3 including spares)

Many of these extra buses can be absorbad into the fleet, especially through midday refusting of El
Dorads buses and other efficiencies. However, a peak fleet of 60 buses will be needed (total fleet of 72).
This will require restoration of FC1 and test-bed bus 550 to service, or for the agency to manage with a
spare ratio under 20%, or for smaller capacity vans on some routes {e.g. Desert Edge/Sky Valley, North
India). This situation will require careful short term planning for, based on prioritization of needs arcund
avaifable fundingfresources,
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Future Profections

Ridership Trends
Below are charts showing ridership for the fixed route system as well as individual routes, Even with
limited service expansion in the last five years, ridership has grown almost 28% in that time, or 7%
average annual increases. Growth in ridership has been absorbed by existing services (except schaols),

Flarined service improvements above should see ridership growth accommodated for the next three
vears based on a fleet of 78 buses. The most recent year growth was 3%, lower than the previous twao
years, The proposed senvice improvements in FY13-14 and ongoing population growth may see the
growth rate climb again back towards the average 7%. The vears bevond 2016 will he largely driven by

population and service improvements {including Bus Rapid Transit) discussed below.
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Fopulaticn Growth
The CVAG area population projections are shown below. The next 17 years to 2030 could see up to
302,000 more residents of the CVAG area, a S9% increase in population.

CVAG Area Population
200,000
240,000
FO0,000
640,000
240,000
400,000 —  BCYAG Ared Population
300,800
200,800
106,006
& T T T T T -
2008 2010 2015 2020 2025 2030

Among area cities, largest population increases expected between 2010 and 2630 are:

¢ Coacheila: +75,000{176.59% growth},
o One new route expected to Ave 50/52 area north to I-10 (La Entrada). Need 3 buses.
o Asecand route with 2 buses appears likely or Line 90 further expanded) due to the

high overall projected growth,

o This adds & extro buses (includes a spare bus).

s Indie: + aimost 30,000 (35.6% increasa}.
o Lines 80-81 frequency already planned to double {mentioned above — short term).
o Morth Indio area is being studied for a new service {mentioned above — short term|,
o Further growth could however requive expansion to the south of Indio {1 extra bus).
o Total 2 extra buses {includes sparg).

»  Desert Hot Springs +26,300 [85% increase),
o Line 14 planned improverments will cater for the short term.
o Desert Edge/Sky Valley may also gain sarvice in the short term {mentioned above).
o One bus for line 15 expansion westward and/for increased frequency is likely.
o Thisis 1 extre bus {spare addressed above).

= Total of 2]l these increases: B huses {includes spares}

Smaller increases in population are predicted in other cities, whichk may still kave implications for
Sunline service levels:

o Cathedral City [almost 12,000 or 223%)

o Palm Springs {2,000 or 10%)
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o La Quinta {7,500 or 17%)
o Palm Desert {7,000 or 14%)
o Rancho Mirage (4,300 or almost 26%)
o Indian Wells {800 or 16%).
These smaller increases will likely be handled okay with existing planned service improvements, with the
following exceptions:
o Line 30 Cathedral City: increase to every 15 minutes weekdays (2 buses},
o Line 32 Palm Springs, Cathedral City, Thousand Palms, Rancho Mirage, Palm Desert:
increase to every 38 minutes weekdays (1 bus),
o Ling %3 Palm Desert increase to every 30 minutes {2 buses).
o Line 70 La Quinta: every 20 mins. {2 busas)
s  Total of all these increases: & buses (includes spares}

There is also significant growth in county unincorporated areas, of around 170,000 or 26%. Known
at this stage is significant development at the Salton Sea west side, which could see a 40,000+
community, This would add a new route, with 2 buses. At least three other sizable developments
are needed to achisve the growth projected, with each possibly 2 buses {these are typically away
from existing routes).

= Total of all these increases: 10 bhuses (inciudes spares)

The above assumgplions tofal 27 extra buses regquired to address population growth in the years 2018 to
2030, an average of 2 buses per yvear (plus spares). While the exact sequence of when various service
imprevements may be needed, the growth in population will bring immense pressure to expand transit
service throughout the Coachella Valley,
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Bus Rapid Transit {BRT)

Bus Rapid Transit is a format for bus service modeled on the attributes of rail service that allows it to
attract high ridership than traditional bus service. This includes limited stops and signal priority
technology to speed up service, as well as modern fleet and a higher standard of passenger amenities
and fare callection technology.

If Bus Rapid Transit were to be implemented by Sunling, the mast likely corridor would be Highway 111,
This corridor is currently served by 12 buses on Line 111 local service operating every 20 minutes. The
corvidor will be over 30 miles long, stretching from Palm Sorings east to Coachella, with hinks to all but
one of the pther local bus routes operated by SunLine.

There are two formats for Bus Rapid Transit:

= A npew BRT Line overlay on the existing Line 111 service {which would ramain but be reduced in
frequency).
+  Optimization of the existing Line 111 service.
1} MNew BRT Line

This aption would see a new BRT fleet operating a new transit line along the Highway 111 corridar.
Assuning a new BRT line has a travel time 20% faster than the approxk. 110 min. travel time of Line 111
of today {including the proposed Coachella extension), then this would be 88 min. trave! time and a
round trig time (incl, layover] of around 200 mins. Assuming 10 minute peak service {FTA guidelines
require this for funding), this would be a fieet of 20 buses + 4 spares = 24 buses on the BRT servige,

It is agsumed that Line 111 all stops would reduce 10 every 30 minutes when this new BRT line is
implemented. This would result in a reduction of 4 buses + 1 spare, 5o an overall increase of 19 buses for
ERT would be needed (though 24 BRT vehicles would need to be purchased, and 5 local buses would be
replacad by these, the other 19 BRT huses being for the fleat expansion required by the rew ling),

2} Optimized Line 111 BRT
This option would see the existing Line 111 be increased in frequency but reduced in its number of stops
fthough not as significant a reduction that the BRT Line above would require). The Line 111 stops would
he enhanced and a new (expanded) fleet purchased for this line.

An optimized Line 111 might see a 10% change in travel time {more stops than a new BRT route) so this
would redure travel time to around 100 mins. end to end, or 230 mins. round teip with layover, This
means a flest of 23 buses {+ 5 spares) compared to the fleet of 12 {+ 2 spares) used now on Line 111
This compares to the 14 huses now {including spares), an increase of 14 buses. This is considered the
more sustainable BRT service option and will be planned for 2030 (see discussion of BRT Light below],

BHT Light:

BRT planning is expected to begin in FY 2013-14, However, the above scenarios can only realistically be
afforded to be funded for both capital and ocperations under an unconstrained revenye scenario, Even
under such an unconstrained scenario, an express bus scenario on the Highway 111 corridor may have
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to be offerad in a BRT “light” format from 2018 until such time as funding is adeguate 1o operate a full
BRT. Therefore, an assumption of 20 minute Line 111 service (existing service level) plus 30 minute
express bus service with seven new buses on Highway 111 will be assumed for the purposes of this
report for a constratned revenue scenario pending a full BRT implementation listed in 2030,

In 2 canstrained scenarto, the best that could he planned for is an upgrade to 15 minute service
weekdays for Line 111 in its current format, This requires an extra 4 buses (+1 spare). This is the scenarto
reflected in the constrained scenario below.

Summary of Fixed Route Fleet Needs — Constrained Funding Scenario

| Flaut _ [ 217 [ 2008 [ 2018 [ 2020 [ 2021 [ 2022 [ 2023 [ 2024 [ 2025 | 2026 | 202v [ 2028 [ 2028 [ 2030
Existing |60 [60 |64 |65 |66 [67 |68 |69 |70 |71 |72 |73 |74 [75 |
Grawth a 4% 1 1 1 1 1 1 1 1 1 i i i
Peak leoc |ea |es [e6 |67 |68 |69 |70 [71 [72 |73 [74 [75 |78
Spares [ 12 |13 13 13 13 14 | 14 14 |14 14 15 | 15 i5 15

(TotalFleet 72 |77 |78 |79 |80 [82 |83 |23 |a5 |2 [s8 |88 [so |5t

Replacement |G |17 |10 |10 |10 |10 |16 |3 2 o |o |0O 0
New 0 Bt 1 1 1 2 1 1 1 1
(Totalorders [0 22 |12 |11 11 12 [ (4 |3 [1 2 1 |»
Budget ($m) [0 [12.1]6.05]6.05]|605]|66 [605]2.2 [165[055[ 21 [o55]|055]33

*Line 111 upgrade to 15 minute weekdays in 20138,

L]
e
=
[

Summary of Key Changes (Constrained Funding Scenario};

e 2018: 15 Orions, 1 Mew Flyer, 1 Fuel Cell bus (FC2) to be replaced.
4 new buses (+1 new spare bus) for Line 111 15 min. weekday service.
Total 22 buses.

« 2019 through 20622; 10 Mew Flvers replaced each year, plus 2/3 buses for growth.

a  26023: 160 El Dorado buses replaced, plus 3 buses for growth.

« 2024: 3 alternative fuel cell buses replaced (550, FC 1, FC3). 2 buses for growth.

*« 2025: 2 fusl cell buses replaced (FCA, 5). 3 buses for growth.

& 3026 through 2029 2/3 new buses for growth. Mo replacements

« 2030 5 replacement buses for those purchased in 2018, There are 2 ather buses purchased for
growth. Then the replacement cycle beging again.

The above numibers will need adjusting as fleet pricing increases. This pricing should he assessad
annually based on other agency and Sunline bus orders.
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Summary of Fixed Route Fleet Neads — Unconstrained Funding Scenario

Float _Jz017 [ 2018 [ 2019 | 2000 [ 2021 [ 2022 [ 2023 | 2024 ] 2025 [ 2026 | 2027 | 2022 | 2025 | 030
Existing 65 | 65 79 |81 B3 |85 |37 |85 91 93 |85 |%F |85 |01
Growth ] 14 2 2 2 2 2 2 2 z 2 z 2 2
Peak |85 |79 [81 [83 |=®s |a&7 |8 |81 [s3 |95 [97 [9%s 101103
Spares 13 | 16 16 | 17 17 117 |18 18 ia 19 19_ 20 20 | 21
Taotal Fleet 78 |95 97 | 100 | 102 | 104 | 207 | 109 [ 112 | 114 | 136 | 2119 | 121 ] 124

Replacement [0 117* [10 [10 110 Tao V10 T3 T2 12 {2 1z Tz Tz

New 6 Ja7* |2z [3 |2 |2 |3 .2 (3 |2

ol
LA
L]
L

F-
wun
£

TotalOrders |0 [34* |12 |13 |12 |12 [13 3 !5 |4 37

Budget (5M) [0 [229|66 1715 66 |66 7157275127522 [2.2 | 275 [22 [ 2455

*BRT fleet in 2018 ang 2030 is 28 buses. -

summary of Key Changes:

= 2014-2016: & new buses for short term growth.

s 201315 Orions, 1 New Flyer, 1 Fuel Cell bus (FC2) replaced.
28 buses purchased for BRT {12 new, 16 replacement).
2 buses for growlh.
Total 32 buses {28 of these are BRT).

s 2019 through 2022: 10 New Flyers replaced each vear, plus 2/3 buses for growth,

« 2023: 10 El Dorado buses replaced, plus 3 buses for growth.

= 2024: 2 alternative fuel buses replaced (550, FC 1, 3). 2 buscs for growth,

«  2025; 2 fuel cell buses replaced {FC 4, 5). 3 buses for growth.

s 2026 through 2029 new short term growth buses replaced (2 per year), plus 2/3 buses for
arowth,

= 2030: 28 bus BRT fleet replaced, plus & other buses bought in 2018 {this begins the second cycle
of replacement of fleet), plus 3 buses for growth.

The above budgets are hased on 5550,000 per standard local bus. 700,000 is budgeted for a BRT 40 or
45 ft bus (BRT fleet in years 2018 and 2030). Articulated buses are not assurned for the BRT fleet.

ADA Paratransit Vans
Existing Operations

SunLine offers SunDial ADA paratransit service to the Coachella Valley. Service is provided in line with
federal guidelines, for trip origins/destinations within 0.75 miles of local fixed route services. A fleet of
31 vans is used. The existing fleet reguires 10 or 11 vehicles to be purchased annually, as the vans have a
3 year 150,000 mile life before they become very expensive ta maintain, Each new van is currenthy
around 51160,000 to purchase, meaning a current 51,210,000 annual budget.
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Ridership Trends

Ridership for the SunDial paratransit service has been growing as shown in the char below, with 40%
grow over the last five years {10% average annual growth). The fleet was increased in 2010 from 27 to
31 vans. Currently up to 26 vans are deployed weekdays. An existing grant application is pending for
expanding the fleet to 33 vans (if successful, this would occur in 2014), which would allow ug to 28 vans
to he deploved daily.

Paratransit Ridership

166,000

146,000

120,000

100,000

80,000
B Paratransit Ridership

60,000 -
43000 -
20,000 -

2009 2010 201 2012 2013

The growth in ridership and fleet sugpests each 16,000 increase in annual ridership could require an
additional van. This relationship should he monitored based on experience. If the current trend holds,
16,000 growth in ridership will occwr annually, with one van to be added annually for expansion (2 in
selected years for maintaining reasonable spare ratin).

SunDial Fleet Plan

The table below reflects the current fleet of 32 vans increasing to 33 in 2014, with annual growth of 1
van each future year, By 2030, this would see the van fleet at 53, arcund 60% higher than the fleet of
201 4. Fleet replacement cost varies between $1.32 and 51.87 million as the annuyal order grows from 12
to 17 in line with fleet growth. A 20% spare ratic has been assumed In the analysis. This is the
unconstraned plan, for which insufficient funding exists.

Uncohstrained Plan:

T3 EE 1w | 1w | m [z m |2 [ T |z | :=m 29

Ex'-s;ir-s 26 (28 |29 30 [31 [32 |33 [34 [35 |36 (37 |38 |35 [40 |41 | a2
23

eowh |2¢ T3 |1 [1 [2 [¢ |2 [+ T2 [2a T2 ot (2|1 |1

peak |28 |29 [30 [31 |32 [33 [34 |35 [36 |37 |38 |39 |40 [41 |42 |43

ihew {2 ]2 21 2 ]2 fz J1 Jr Jx 1otz [1 J1 1 1 e

S0S 5 & B - & 7 7 707 7 3- 8 8 _E 8 9
TowlFlt | 33 |35 |36 |37 |38 |40 |41 |42 |43 |44 146 |47 |48 |49 |58 52

Replee |4 |21 |12 |11 [13 |22 [12 23 |14 |13 Y124 |14 |15 |16 |15 |15
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Conpstrained Plan:

Peak

Ordess

ol [ (13 [12 [12 [24 J1a [13 [1a Jas [14 [16 [as |16 [17 [26 |17 |17
I Budget 0065 1,43 1,32 132 1.54 154 143 154 1.65 § 154 176 1.65 1.76 l..S? 1175 187 rar

This plan is fundamentally linked to 10,000 naw rides being added each year to total ridership requiring

one extra bus. This assumption must be valigated each year, as must the new vehicle cost of $110,000.

The above expansion under constrained capital funding is not considered achievable when viewed in

conjunction with fleet replacement. It would be more reasonable to assume an extra van every two

years, with 39 vans purchased between 2018 — 2030 {13 years). This is a constrained scenario discussed

Year m_ [31s 6 |17 |1 |13 |z@ [21 [22 [23 Jza [2 [2% |27 [ |29 0|

Basliog | 26 |28 |29 |29 |30 |30 |31 |31 |32 [32 |32 |33 (34 |24 |35 35 36

sawh 126 T3 [a |1 o |1 jo [1 |o |1 To [1 Jo |2 Ja |1 Jo

Feak 28 |29 |29 |30 |30 (31 |31 [32 [32 |33 {33 32 |34 |35 |35 36 36 |

sares |5 |6 |6 |6 |6 |6 |6 |6 6 |7 17 |7 |7 |7 _[7 |7 |7 |
_T_“'“" o133 |35 |35 36 |36 |37 |37 38 |38 |40 |40 |41 |41 |42 |42 43 43

Rephice | 4 11 |11 J1i1 |11 iz |12 |12 |12 (313 |13 |13 |13 |14 |14 14 14

ey 2 1 1] i g |1 a 1 # 2 o |1 ] 1 a 1 O

Total G 12 i1 ¥ 11 (i3 12 (132 |12 15 |13 |14 13 |15 |14 15 i4

Burdget 0.k 132 121 1.32 121 1.43. 132 14% 132 1.65 112 1.54 143 1.65 _1.'54 165 1.54

(5B

In terrns of fleat cperating costs, this would be around 5115,000 per van per year. This is considered
sustainzble based on Measure A funding erowth rate. The greater problem is the capital funding
shortfall.

Dial A Ride Alternative Scenarios
A more sighiffcant change would be to redefine SunDial. This could include various scenarios:
« Sepvice to anywhere in the service area [not just the 0.75 mile coverage)
»  Expansion of ridership to include seniors {60+ years)
+ Operate full general public Dhal-a-Ride (still could be restricted to 0.75 miles of fixed route)

There are ro plans at this time for any such changes. These would need careful planning and would
require a sighificant expansion of the van fleet, and mare significant impacts in terms of operating
funding. These changes are not included in this plan,

id-Like Overhauls

In addition to this, around $55,000 per fixed route bus should be reserved for a mid-life sverhaul. This
would address key engine and transmission components. This is already being programmed for the first
of the existing fleet, but will be a need for any new fleet purchased from here on. The paratransit vans
do not reguire this work as they only operate for three years.
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New Technology

It is important 1o plan for new techaplopy on vehicles. This will include new fare eguipment, cameras,
and other systems, possibly including Transit TV, &s much as possible these should be rolled into
purchase cost of new vehicles, but this may not always be possible. To some extend these costs are
captured in Intelligent Transportation System costs discussed in 3 later section,

Revenue Fleet Funding Challenge
Capital Funding Levels:

The challenge will be accumulating the required funding for fleet replacement, especially the significant
flaet growth and replacement caused by a likely express bus initiative (BRT Light) in 2018 and BRT in
2030. Key factars to consider are:

»  There is now a Federal formula fund created as part of Map 21 to provide bus and bus facility
funding. However, the amount allocated is anly a little over $4060,000 annually, well shorl of
even existing needs. This is less than what one bus costs.

= Federal Urbanized Formula Funding Section 5307 will at best be flat and will need to suppon
other capital and some operating neads. $2.0 million afler operating funds are deducted.

* State Transit Assistance [STA} growth is not clear as it is linked to the gas tax rather than a sales
tax. 52.5 million at current levels, with 51.2 million to be allocated for the Coachella Valley Rail
Program.

s State Proposition 1B funding (FTMISEA] will need to robust and reauthorized into the future,
This may be the critical funding source. 957,860 remains in the current autharization but past
annuzal allpcations have been as much as 53 million,

The above suggests around 55 million may be available annually, but this is reduced by around 51.5
million in cther capital needs of the agency (non-revenue fleet, facility improvement, techinology,
excluding major building projects). This leaves around $3.5 millian per vear availakle for fleet
replacement. For a fleet of 72 buses (6 per yvear) and 33 vans ({11 per year) vans to be replaced requires
»4.5 million per year, so there is a shortfall of 51 million even now for fleet needs {ignoring any major
facility building projects beyond the already funded new administration building). The further and more
significant challenge is growing these funds as quickly as the fleet grows. Finally, some stockpiling of
funds is needed as fleet purchases typically are bunched into around six years rather than evenly spread
over the twelve year minimum life of a bus before it can be federally funded for replacement.

Operating Funding Levels:

Even before considering the capital needs, SunLine will need to set aside operating funds fer expanded
service levels. Assuming a 3% growth in LTF funding, this may increase from the 11,768 million in
2013/14 by about $3.5 million annually to begin with. This allows for at least. Measure A may also allow
for some growth of arpund $150,600 annually, though a large part of this must fund paratransit
expansion.

Constrained Funding Scerario 2018-20340
Total reguirement is:
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$52.8 million for 98 fixed route buses aver 13 years (average $4.06 million per year).
519.14 millian for 174 vans over 13 yvears (average 51.47 million per vear).,

This averages 1o a total of 55.53 million per year,

This ¢an only be met by accumulating $4.55 million each year for the next four years, plus

budgeting 13 years x $4.13 million, to accumulate the $71.89 million required. This is
constderad achievable,

Unconstrained Funding Scenario 20182030
Total requirement is:

*

*

$96.4 million for 158 fixed route buses over 13 years (average 57.42 million per year).
$21.78 million for 203 vans over 13 years {average 51.675 million per year},

This averages to a total of $2.095 millian per year {nearly three times existing funding levels).
This would reguire substantial new funding sources, a relatively unlikely scenario {with the
possible exception of alternative fuel fleet funding).

Rail Service

While at this time SunLine is not expected to be the l2ad agency in developing rail service inttiatives, it
will monitor the needs of 3 regional and or local rail planning in partnership with Coachella Valley
Association of Governments and Riverside County Transportation Commission. The purchase or new
rollingsteck or construction and upkeep of stations will be key funding issues for the region which may
impact funding levels for the other needs of SunlLine,

Non-Revenue Vehicle Fleet

SunlLine has a Aest of 37 non-revenue vahicles, as follows:

>

-

6 supervisor vans {$55,000 each, total 5330,000), replace in 2017,

o No neged 1o expand this fleet, even with significant bus and van fleet growth.

o This fleat will need replacing in 2017, 2022, and 2027.

13 cars for administrative and bus operator relief transport {528,500 each, total $370,500).

o Replace 2 to 3 annually based on existing fleet.

o This fieel will increase as service increases. At least 3 extra cars needed for the short
term planned increases in service, plus replacement of 4 existing trucks with cars. This
will thien be a fleet of 20 cars by 2017, with 4 to replace annually {(5114,000 annual
budgat).

¢ This will cortinue to grow as fleet expands, assuming one extra car per year, but 4 extra
in 2018 when BRT starts. Therefore, by 2030 the car fleet could be as large a3 351in
2030, with 7 cars to be replaced annually {199,500 annual budgat}.

18 Trucks for maintenance staff {354,000 each, total 5973,000).

ot Replace 4 annually in short term [$216,000 annual budget).

o 4§ trucks will e replaced by cars in the next two year. 2 other trucks have been
withdrawn from service {expired fuel tanks) without replacement,
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o Assume the truck feet expands back to 16 due o mora bus shelters and other
equipment maintenance. This will then still be 4 trucks per year to replace {5216,000

annual budeaet),

Assuming a five year life, that means average annual car and truck fleet replacement costs of $330,000
shart term and 5415,500 by 2030. There will also be 3 5330,000 cost every five years to replace

supervisor vans. These estimates are subject to ongoing review,

Section Two: Facilities

The existing bus and van fleets are serviced ang maintained at Thousand Palms {52 buses, 31 vans) and
Indio {17 buses}). These are the location of operations and maintenance facilities. Thousand Palms alsg
includes buildings accommedating administrative staff. These facilitias will be discussed below. This

section will also discuss passenger fadilities.

Agendy Structures

Thousand Palms Facilities

The main location for the agency is the Thousand Palins headguarters. This property at 22-50% Harry
Oliver Trail includes the following facilities:

One Maintenance Shed (expanded 2011}

One Spare Parts Office

One Board Room

Five administration hulldings

Three QOperations Buildings

One Bus Wash

One Fuelling Station [internal — CNG and Hydrogen)
One fuelling station (external - CNG and Hydrogen}
One fuel production facility

One Learning Center {upgraded 2012}

Solar panels

One bus storage awning {2011}

Bus and van parking yard

Car storage awning
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*  Car park (=taff and visitors)

The following projects will replace facilities listed above.

» New administration building {2012); $15 million project. Will replace board room and five
administration buildings. Will include a new transit hub.

+ New Thousand Palms CNG Fueling Staticn {2014). 55 million project.

« Thausand Palms yard repaving {2013}: $500,000 project. Will repair/repave the bus and van
yard and car park.

»  Mew and replacement solar panels at Thousand Palms (2014): 51.82 million project. Will replace
and add to solar panels.

Potential next projects to develop engineering plan and costing and a funding plan for:
« Demolish office buildings made surplus by new administration building: this would provide
space for additional bus, van, and car parking,

+ Build new operations and maintenance buildings:
o Meed to develop consistent with expanded fleet sizes and future of Indio facility.
o Need new facility development plan for Thousand Palms updating previous work.
o Previous order of magnitude costing for this project was $36 million.

*» Mew bus wash.

* Expanded parking (as needed).

+ Parking shade structures with solar panels.

Indig Facilities

This location is Sunline’s satellite facility at Highway 111/corner Flower Street Indio. This is a siall
facility, limited in capacity to approx 20 buses. It has operations and maintenance facilities all within a
structure that dates ta the 1950s and was previously a car yard/show roorm. The newest facility at Indio
is the CNG fueling station which an upgrade was caompleted in 2010. Yard fencing was replaced in 2013,
The location includes three bus shelters {and ticket vending machine} and a small public car park.

Funding exists for a study of opttons for this facility, taking into account the future opportunities for
expansion of the site, the operating savings it affords versus the ongoing operating and upkeep costs,
and opportunities to relocate in the east valley versus consolidation of all operations and maintenance
at Thousand Palms. To replace the existing buildings could easily be a 520 million project, espacially if
expanston onto adiacent properties was contemplated. Once this study is completed, then this section
of the report can be updated.

Mairtenance of Structures
An annual budget of 5256,000 is recommended for facility maintesance capital needs o maintain and
enhante existing facilities. This is based on past experience. This may vary as new facilities are built,

Tools and Technology
In addition to the strectural needs above, there are ongoing needs for new and replacement tools and
technology, as follows:

19|Page



+ New Information Technoloegy (IT) $300,000 per year

+ New Intelligent Transportation System {IT5) $300,000 per year
« Facility Maintenance 5250,000 per year

* Tools and Equipment $100,000 per year

+  Ofice Furniture /Equipment $25,000 per year

Thess are average amounts with some fluctuation with various proigcts, and &ach may be subject to
growth as the flzet and facilities expand.

Passenger Facilities

Bus Shelters
As a result of recent installation of 70 new bus shelters and 12 relocations of inactive shelters, there will
he 366 bus stops with bus shelters. This is out of 548 total bus stops, so 66% have sheiters,

There are funds allocated for a further 38 shelters in FY 13-14 and 25 in FY 14-15 and subseguent years.
Onee the area is saturated with new shelters at all feasible locations, a replacement program will
commence, With the remaining sites awaiting shelters plus new routes with new stops, the total
number of stops with a shalter could easily reach 500 with five years. Hence the idea of 2% shelters per
year {20 vear life), requiring an annual budget of 5375,000 [at current pricing ncluding site preparation).
This is ideally matched to the annual Proposition 1B Safety and Security funding,

Bus Rapid Transit

A bus Rapid Transit initiative for the Coachella valley could easily see bus stops upgraded with
technology at least once per mile along Highwway 111 route between Palm Springs and Coachella. That
would be around 50 bus stops to be upgraded. A budget of 52.5 million or 550,800 per site is
recommended. This may be adjusted based on the facility and technology selected.

It is assumed that any infrastructure for signal priorily would be funded by the cities that corridor
serves, though buses would need to be purchased with special equipment. This is assumed to be within
the $700,000 per BRT bus price {subject to further investigation).

There is funding for developing a BRT plan, and this werk should ocewr in FY 2013/14. Howewver, the high
cost of BRT may not see that initiative until 2030,

New Transit Hubs
For this plan, new transit hubs are assumed 1o be funded by the cities in which they will be built.

The cities of Indio and Coachella both have sharter term plans to develop a hub in their respactive cities.
Other likely locations longer teren would be:

» Palm Desert {Westficld Mall angd/or College of the Desart)
¢ Rancho Mirage Section 19/mew regional rail station)
= Palm Springs downiown

WJPage



a  (Cathedral City downtown
+ Desert Hot Springs

The investmant in such facilities could vary from $500,000 to 55.0 million depending on the extent of
improvements and facilities proposed.
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INBEPENDENT AUDITOR'S REPORT

The Retirement Cammitiec
Sunl.ine I'ransit Retivement leome Plan for Bargaining Unit Personnel

We have audited the accompanying financial statemonis of SunLine Transit Retirement Income
Plan for Bavgainig Unit Personnel (the Plan), which comprisc the staloments of plan net assets
as of December 31, 2012 and 2011, and the related statements of changes in plan net assets for
the years ended December 31, 2012 and 2011, and the related notes to the fimancial statoments.

Muanapenrent’s Responsibifity for the Financial Stafementy

Management is icsponsible [or the preparation and fair presentation of these Nnancial statements
in accordance with accounting principles generally accepled in the United States of Awmerica; this
includes the design, implementation, and maintenance of internal control relevant 1o the
preparation and fair presentalion of financial statements that ace free rom malerial misstatement,
whether due to fraud or crior,

Auditor’s Responyibility

Qur responsibility is 10 express an opinion on these financial statements bascd on our andits, We
conducted our audits in accondance with auditing standards gencraily accopted in the United
States of America. Those standards require that we plan and perform the audit (o obtaio
reasonablc assurance aboul whether the financial stalcments are free froin matcrial missiatement.

Adi audil involves performing procedures o oblain aadit evidence aboul the amounts and
disclosurcs in the financial staiements, The procedures selected depond on the audior’s
judgment, including the asscssment of the risks of maerial misstatement ol the [inancial
statemnents, whether duc 10 fraud or error. In making those risk assessments, the auditor considers
internal control relevant (o the plan’s preparation and fair presentation of the financial stalements
in order 10 design audit procedures that are appropriate i the circumstances, bul ot lor the
purposc of expressing an opinion on the cticetivencss of the plan’s nlernal controt. Accordingly,
we express po such opinion. An audit alse includes evaluating the appropriatencss of accounting
policies used and the reasonableness of significant accounting estimales made by manapoment,
as well as evalvating the overall presentation of the financial statements.

We belicve that the audit evidener we have ohtained is sufticlent and appropriate 1o provide a
basis for vur audit opinion,
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INDEPENDENT AUDITOR'S REPQRT
(Conlinued)

Opinion

In our opinion, the Ninancial statements referred to above present fairly, in all material respects,
the siatements of plan net assets of the Plan as of December 31, 2012 and 2011, and the
statetnents of changes in plan net assets [or the years ended December 31, 2012 and 2041, in
accordance with accounting principies generaily accepted in the United States of America.

Required Supplementary Informuation

Accounting principles generatly accepted in the United States of America require that the
supplemental Schedules 1 and 2 be presented to supplement the basic financial stalements, Such
information, allhough ot a part of the basic fwanctal statemends, is required by the
Governmental Accounting Standards Board who considers it to be an cssenlial pard of [Inancizl
veporting for placing the basic Nnancial statements in an appropriate operakional, economic, or
historical context, We have applicd certain limiled procedures 1o the required supplementary
information in accordance with audiling standards gencrally acceptad in the United States of
Aincrica, which consisted of inquirics of management about the methods of preparing the
inlormation and comiparing the infonmation Tor consistency wilth management's responscs 10 our
inquirics, the basic financial statements, and other knowledee we obdained during our andit of the
basic financial statements. We do not cxpress an opinion or provide any assurance on he
inlormation because the limited procedurcs do not provide us with sufficicmt evidencs 1o express
4R OPINion OF provide any assurance.

ol L}ﬂ-—.—?-?ﬁr._) I: %)-6:“:"‘ P
August 28, 2013

Kuskter, Smith, Joanou, and Gregson, LLP
8105 Irvine Cesiter Diive, Suite 1900, Irvine, California 92618



SUNLINE TRANSIT RETIREMENT INCOME PLAN

FOR BARGAINING UNIT PERSONNEL

Statements of Plan Net Asscts
Decembicr 31, 2012 and 2011

ASSETS

Cash and cash cquivalents

Reecivables:
Contribuilons
Inforest
Dividends

Total receivables

Investments, ab fair value (Nole 43
LLS. Government obligalions
iniernationai bonds
Domestic comaorate bonds
Domestic stocks
internationai sfocks
Mutual fuirds

‘Total investments

‘T'otal axsets

LIABILITIES

Accrucd cxponscs

et assets held in trust for pension benelils
{see schedule of Randing progress on Page [4)

Sec accompanying notes 1o financial stalomoents

$

2012 2011
576,134 608,454
42,229 39,443
32,693 36,167
5,204 2,590
80,216 78,202
2,377 459 2,664,273
76,155 -
2,109,463 2,143,207
3,918,915 2,201,387
248,316 -
6,507,975 5,946,552
15,738,283 12,055419
15,894,633 13,642,075

24,429

15,870,204 13,642,075

$




SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

Statements of Changes in Plan Net Assets
Years Ended December 31, 2012 and 2011

Addilions lo plan net assets:
Employer contributions

investment income (loss):
Increst income
Dividend income
Net appreciation {depreciation) in fair vaiug of
investaents
Investment cxpense
Total investimcint incomc (loss)

Toial additions

Deductions from plan ncl asscis:
Benelits paid to participants and beneficiaries
Adminislrative cxpenscs
Total deductions
MNet increase in plan assels
Met assets hicld in trust for pension benefits:

Beginming of year

End of year

See accompanying notes 10 lNnakcial slalcmenls

2012 2011
1,045458 1,028,823
185,316 204,849
241,977 165,493
1,194,256 (348,358)
(79,158) {72.533)
1,542,301 {(30,551)
2,587,849 978,272
322,447 376,753
37,273 12,146
359,720 288,899
2,228,129 689,373
13,642,075 12,952,702
15,870,204  § 13,642,075




SUNLINE TRANSIT RETIREMENT INCOML PLAN
FOR BARGAINING UNIT PERSONNEL

MNotes fo Financizl Statements
December 31, 2012 and 2011

NOTE 1 - DESCRIPTION OF THE PLAN

The following descripiion of the Sunl.inc ‘Transit Retirement Income Plan for Bargaining Unit
Personnel (the Plan) provides oily general information.  Parlicipants should refer to the Plan
agreement for more detailed information on the Plan's provisions.

(zeperal - The Plan is a defined benelil plan which was established February 1, 1980 to provide
bonciits o the Sunline Transil Agency fthe Azency) employees. The Plan covers all collective
bargaining employees of the Agency, regardiess of hours worked.

Plan Restatement - Bfcctive July 1, 2007 the Plan was amended and restated to rellest changes in
laws and repulations issued singe the last restatement, as well as to incorporate plan amendments
made singg the Jast restalement.

Pension Benelits - A panicipant i 100 porcent vested in their aserued benefit aller completion of
five ycars of credited service. Normal retirement age is 62; however, an employce may retive prior
Lo age 62, provided hefshe has attained age 55 and has completed 5 years of eredited seivice, or has
compieled 25 years of credited service. Empiloyees who retire carly arc subject 10 a reduced benefit,
An emploves may remain employed aller his/her normal retirement age and reccive an increased
benelil.

Prior o Tune 30, 20687, the amouat of the monthly retirement benelit at the normal retircment date
shall be equal to T/90 of the frst $400 of Final Average Monthly Barnings (FAML) plus 1760 of the
cxcess of FAME over $400, times years and completed guarters of eredited service. The caleulation
was amended effective Tuly 1, 2007, whercas benelil paymoents at the nonnal relirement date shall
be equal to 1/60 of FAMI, times years and completed quarters ol scrvice. FAME s the average of
the thirty-six highest consceutive months of carnings as a participant. If the employee has attained
age 62 at lermination and completed ton years of service, the minimum monthly benefit is 3460,
Carpings moans compensation paid during a plan year as an ¢ligible employee, excluding any
compensation paid as bonuses, overlime, or other extra pay. A year of credited service {or cach
plan year is eamed during which an employee is employed full fime tor the Agency. The basic
form of benchi payment is a hife annuity; however, various joinl and survivor annuity forms are
available, provided ceraln requircments arc mal.

Dweath, Disability and Termination Benefits - 1f an active cmployee (participant) dics, a death
benelit mmay be paid to the participant’s spousc, {or dependent under aze 210 provided the
participanl has completed five years of credited service., The henefit is the participant’s accraed
benehl assuming that the paiticipant retived on the day prior to their deatl,. W an employee beeomos
olally and pormancatly disabled aller complaling Nive years of service they shall be catitled o
receive an unreduced pension equal to 2.0 percent of FAME fimes years of scrvice, This benefil
cannot exceed the projected honefit at ape 62 based on current FAME and (otal scrvice assuming
continued employment until age 02, I a participant who has completed five years of vesiing
service is leeminated for any reason other than death, hefshe will be entitled to receive hisfher
normal benefit upon atiainmenl ol age 35,

{Motc | continucd on the fodlowing page)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

MNotes 10 Finaocial Statements
{Continued)
December 31, 2012 and 2011

NOTE 1 - DESCRIPTION OF THE PLAN {Continued}

Vegting - An employee covered by the lerms of the colicctive bargaining agreement is eligible for
immediale participation in the Plan regardless ol howrs worked. An employce becomes 100 percent
vested upon completion of five vears of crodited service, No vesting occurs prior to that lime.

Cost-of-Living Adjustments - There are no cost-gf-living adjustments.

Membership Summary - At December 31, 2012 and 2011, the Plan’s mamnbership consisted of
retived niembers or their beneliciaries, active mambers, and terminated members entitled to henefits
bt not yet receiving them (deterred participants) as follows:

2012 2011
Retimees and bencliciartes receiving benetits 34 50
Terminated participants entitled to but not
yel receiving honefits B3 G
Active plan participanis 21 224
Total 368 354

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES

Buasix of Acenunting - Thc linencial slalements of the Plan arg preparcd under the acerual method
of accounting,

Baszis of Presentation - The financial slalcmoents have boon proparcd in confommiy with
Governmental Accounting Standards Board Statement (GASB) No. 25 “Financial Reporting for
Defined Benelit Pengion Plans and Nete Disciosures Tor Delined Condribution Plans™ and GASB
No. 50 “Pension Disclosures™ which amonded GASH No. 25, which prescribe the contont and
format Tor the financial slatements and the accompanying supplemental schedules,

Use of Estimates - The preparation of financial stalements in conformity with accounting principles
generally accepted in the United Slates of America requircs managoment 1o make estimates and
assumptions that affecl (he reported amounis ol assets and liakilitics, and discloswe of contimpend
asscls and labiities atl the date of the finascial slatements and the reporied amounts of revenaes and
expenses during the repurling periad.  Actual resuils could differ (rom those estimates.

Cash and Cash Equivalents - Cash and cash equivaienis consist of cash, cash held in money
nuarket acoounis, and shorl-tenm notes and bonds thal are read ily convertible 1o cash.

fMole 2 continued on the following pagc)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSOMNNEL

Motcs to Financizl Sizfements
{Continued}
December 31, 2012 and 2071

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOQUNTING POLICIES (Continued}

Investments - Investments arg reported at (air value. Short-ienn investinents arc reponed at cost,
which approximales fair value. Securitics traded on national or inlernational exchanges are valued at
the last veporled sales price at cumrent exchange rales. Purchases and sales of securilies are recorded
an & trade daie basis. Intcresl inconic is recorded on the acorual basis. Dividend ircome 15 recorded
on the cx-dividend daic.

Payment of Benelits - Benelit payments to participants are recorded upon distribution,

Administrative Expenscs - Administrative expenses are paid by the Plan. During the years ended
Uecember 31, 2012 and 201 1, Plan exponscs were 337,273 and 312,146, respectively,

Recent Accounting Proncuncements - [h Junc 2312, GASE ssued Stalement Mo, 7 “Financial
Reporting for Pension Plans” (GASB Mo. 67) which replaces the requirements in GASIE No. 25 and
GASD No. 50. GASB No. 67 is effective for fiscal years beginning aller June 15, 2013, Except for
the presenlation and disclosure requirements, manageient does not expect the adoption of GASB
Mo, 07 (o have a mateiizl impact o the Plan's Nnancial statements,

Suhsequent Events - The Plan cvaluated subsequent events through Augost 28, 2013, the date these
{inancial statemenis were available o be issued. With the exception ol the event discusscd in Note 7,

there were no material subsequent events that required recognition or additional disciosure in these
financial statements,

MOTE 3 - FUNDING POLICY

Mo employec contributions are required or permitted.  Ceployer contributions to the Plan are
determined by the Plan’s actuairy and are desipned to provide the benelits that arc set forth under the

Pian. Employer contribulions made during the years cnded December 31, 2002 and 2011 were
$1,045,458 and 31,028,823, respectively.

NOTE 4 - INVESTMENTS

US Bank was the cusiodian {or all of the Flan’s mmvestmenls ab ecember 31, 2612, Union Bank,
whose trust department was purchased by US Benk during 2012, was the cnstodian for all of the
Plan’s investments at Decomber 31, 2011,

in accordance with GASE Statement Mo, 40, “Deposit and Tnvestment Risk Disclosures™, the Flan
discloscs all investments thal are subject to cerlain risks: custodial credii risk, concentration of credit
risk, interest rate risk, and floreign currency risk.

Custodial Credif Risk - The Plan does not have any {onds or deposits that are notl covered by
depository insurance, nor docs i have any investiments that arc ot registered i the name of the Flan.

{Note 4 continued on the foliowing page)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSOMNEL

NOTE 4 - IN\WESTMENTS {Continued)

Notes to Financial Statements

{Continued)

December 31, 2012 and 2011

Concentration of Credit Risk - The following non-participant directed investments are greatcr
than {ive percent of the Plan’s net asscts as of December 31, 2002 and 201):

isharcs MSCI Ernerging Markets
iShares TR S&P 508 Valuc

iShares TR S&P 508 Growth

Agprepaic of non-participant divecled invesiments less than

five percent of the Plait's nel asscls;

2012 2011
wutual Fund $ 1208320 % -4
Muiunal Fund -4 1.421.172
dutual Fuid - & Q0% 517
1,206,320 2,414,075
14,031 8963 10,541 340

$ 15,238,283 % i2,955.419

+ - Yalue is less than five porccint ol the Plan’s net assels.

Interest Hate Risk - [nterest rale risk is the risk that ¢changes in imterest rates will adversely affect
the fair value of an investment, The following debt sceurity investments of the Plan are subject (o
interest rafe risk as of Decomber 31, 2012 andd 2011

Debt Security Type

LS, Government Obligations
liternational Bonds
Domestic Corporate Honds

{Noic 4 continued on the following page}

Ddeeember 31, 20102
Fortfolio
Percentage of Weishted
All Debt Averzpe Lffectet
Market Value Securitics Duration {Years}
2,377,459 20 % l4.6
F6,155 1.7 4
2,109,463 46.2 i.7
4,563,077 160.0 %




SUNLINE TRANSIT RETIREMENT INCOMFE. PLLAN
FOR BARGAINING UNIT PERSONNEL

MNotes to Finzocinl Statements

{Continued)
December 31, 2012 and 2011

NOTE 4 - INVESTMENTS (Continued}

December 31, 2011

Portfolio
Pereentage of Weighted
All Dehi Average Effected
Debt Security Type Market Value Securifies Duration {¥cours)
1.8, Government Obligations B 2,664,273 554 % i2.5
Domestic Corporate Bords 2143207 44.6 22

$ 4,807,480 180.0 %

Credit Risk - Credit risk is defined as the risk that an 1ssuer or other counterparty 10 an invesiment
will not fulfill its oblizgations. The Plan’s invesiment policics establish goncral risk measures {or the
{ixed meome portfolic. The following debi investments of the Phan of markel value are subject to
credil risk as of December 31, 2012 and 201 1

December 31, 2012
Fair Valucas a
Percent of Total
Debt Seenrity
Moody's Quality Rating Fair Yalue [nvesiments
Al i 632,536 14.3 %
AAT 211,959 4.6
Al 2535010 5.6
A2 314,503 17.9
Al 546,825 11.9
BAAIL 251 339 5.5
BAAZ 53.517 i.2
NA' 1,724,923 37.8
WR 53,974 1.2
§__43563077 o 1000%

{Mote 4 continued on the following page)
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SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

Motes to Finaneial Statements

{Continued)
December 31,2012 and 2011

NOTE 4 - INVESTMENTS (Continued)

Tccember 31, 2011
Fair Value as 2
Percent of Total
Dcht Seenrity
Mandy’s Quality Rating Fair ¥Yaloe Investments
AAN b3 9a1,138 18.8 %
AA 50,494 i.0
AAT 61,826 3.4
Al 302,683 6.3
A2 966,137 281
AJ 551,491 11.5
DAAZ 53,778 1.1
NA' 1,763,135 36.7
WR? 56,791 1.1
$ 4,807,480 10.0 %

''NA represents those sccuritics that are nol applicable to the rating disclosure requirements,
ZWR represents Lhose seeurities that have had their ratings withdrawn.

Foreign Currency Risk - Forelgn currency risk is delined as any deposits or investmenis that ave
denominated in Foreigh correncics, which bear a potential risk of loss anizing rom changes in
currcicy cxchange ratcs. No Plan invesbments wers subject to forclen currcincy nisk al December
31,2012 and 20611,

Mol approciation {depreciation) in fair value of mvestments during the years ended December 31,
2012 and 2011 is comprised of the (oliowing:

212 2011
Mct realized gains on sale of invesiments % 5349331 3 180,620
et unrcalized appreciation {depreciation) in fair valuc
of investmenls 654,925 (337,987)

S 1194256 $  (348358)
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SUNLINE TRAMSIT RETIREMENT INCOME PLANM
FOR DARGAINING UNIT PERSONNEL

Motck fo Financial Statements
{Continued)
December 31, 2012 and 2011

NOTE 5 - FUNDED STATUS AND FUNDING PROGRESS

The funded status of the Pian as of Janwary 1, 2002, the most recent actuarial valuation date, 1s as
ollows:

Actuarial
Aceried
Liability UAAL as
Actoarial {AAL) Unfunded Percentage of
Vahie of Frozen AAL Fonded Coverel Covered
Assets Enfry Age (UAAL} Ratio Payrull Payroll
(a) (b) (b-a) (a/b} (c} {{b-a)/e}
$ 13,642,075 § 16,334,366 § 2,692,291 83.5 % § 6,593,082 1.8 %

The Schedule of Funding Progress, presented as required supplementary information following
the noies io the financial statemcnls, presents multiyear trend information about whether the
actuarial values of Plan assels are increasing or decreasing over time relative 10 AALs for
benelits.,

NOTE 6 - ACTUARIAL DATA

The aciuariai present value of accumulated plan benelits ag of Precembor 31, 2011 was compuled
by thc Plan's consulting chrolled actuary, The Epler Company based on the “Agpregate
Actuarial Cost Method” The more significant assumplions underiyving the valualions which
were performed as of lanvary |, 2012 are a5 follows:

Valuation daic January 1, 2012
Aciuarial cost method Apgregate
Amortization mothod Level Pereont of Pay
Asset valnation incihod Mailect value

Actuarial assumplions:
Morlaiity RP-2000 Mortality Table

Termination of employment Employvees are assumed 10 teeminate in accordance wilth
table 1-5 trom the Pension Actuary's Handbook, loss
GA-1951 montalily. The tollowing ave sample rates from
this 1able:

{Note & continued on (he {ollowing page)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

Motes to Financial Statements

{Continued}

December 31, 2012 and 2011

NOTE 6 - ACTUARIAL DATA {Continued)

[hisability

Investment rale of retorn
Projecicd salary increases

Hetirgment

Marital staius

Cost-of-living adjustmcils

Lxpenses

Apc Rates of Termination (%]
25 7.7

34 7.2

35 6.3

4{) 5.2

45 44

50 2.6

55 0.9

&) .1

The following are sample rates of disablement:

Age Rates of Dsabloniend [%6)
25 .0

30 2.0

35 0.4

40 1

45 0.2

50 0.3

33 0.6

6l 0.8

4.0% per annum, net of investment expenses
3.40%

Norinal relirement age under the Plan, as defined, or the
age on ihe valualion date, i older.  Umployees
lerminating alter alaining minimwn age and service for
carly retivemeit, as defined, arc assumed 1o commence
benefil payment immediately,

80.0% of the patticipanis are assumoed o be married or
have cligible dependents,

Koneg

A explicit cost for Plan expenses was nol included in the
valualion; investment relurn is assumed to he net of
CHPLRSCs.

Source: The pler Company Amival Actuarial Yaluation January i, 2012,
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SUKLINE TRANSIT RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

MNofes fo Hinancial Statements
{Confittucd)
December 31, 2012 and 2011

NOTE 7 - TAX STATUS AND SUBSEQUENT EVENT

O January 135, 2013, the Plan obtained its latest determination letter, in which the Infernal Revenue
Service stated thal the Pian, as desizned when the Plan was submitted for determination, was in
compliance with the applicable requircmenis of lhe Internal Revenuce Code, The Plan has been
amended sinee being subimitted for determination. However, the Plan adiminisivator and the Plan’s
tax counsel helieve that the Plan is designed and is currently being operated in compliance with the
applicable reguircments of the Internal Revenue Code.



Schedule 1 id
SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR' BARGAINING UNIT PERSONNEL

Supplementary Informnafion

Schedule of Funding Progress
December 31, 2012

PROJECTED UMT CREDIT

Actuarial
Acerued LAALasa
Liability Percentage
Actuarial {AALY Unfunded Yo of
Actuaris Valuc of Projected AAL Fundded Covered Covered
Yaluation Assels Unit Credit (UAAL} Ratia Payroll Payroll
Duate {a) {I} {h-u} {a/h) 5] {(h-a¥c)
/107 7,873,180 $ 8,630,795 % 757615 9.2 % $ 5,531,108 13.7%
11408 9,167,843 10,033,619 865,776 91.4 5,746,597 15.1
1/1/09 8,581,414 11,246,729 2,665,313 76.3 6,413,771 41.5
(FARLE 10,950,367 12,411,367 1,461,000 882 6,088,432 218
(FAER| 12,952,702 13,873,641 020,939 334 6,514,916 14.1
141412 13,643 075 14,858,000 1,215925 91.8 6,593,082 18.4
ENTRY AGE
Actoarial
Accroed TUAAI asg
Lizhility Percentage
Actuarial {AAL) Unfunded % of
Actuoarial Value of Frozen AAL Funded Covered Covered
Valuation Asscts Entry Age  {(UAALD Rtatio Payroll Payroll
Date {a) {In fh-a) fa/h) {3 {(b-a))
1/1/08 9167843 § 11,298,052 § 2,130,200 1.1% § 5,746,597 37.1%
11409 8,581,414 12,660,583 4,088,169 677 H,415,771 83.7%
i/i/10 10,950,367 13,835,015 2,884,648 79.1 6,688,432 43.1
A 12,952 732 15,390,769 2,438,067 242 6,514,916 74
ifinz 13,642 075 16,334,366 3,692,201 433 6,503,082 40.8




Schedple 2
SUNLINE TRANSIT RETIREMENRT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

Supplementary Information

Schedule of Employer Contributions

December 31, 20112
Annual
Requirved Percentuge of
Year Ended Coniribution ARC
December 31 (ARC)H Contributed
2007 h 727,512 107.9%
2008 £20,368 108.6
2609 118,112 4979
2010 1,021,656 109.5
2011 939,580 107.2

2012 1,011,840 103.3

15
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INDEPENDENT AUDITOR'S REFORT

The Retircment Commitics
SunLine Transit Retiement Income Plan for Non-Bargaining Usit Personnel

We have audited the gocompanying Dnancial statements of Sunline Transit Retirement income
Plant for Nen-Bargaining Uil Personnel (the Plan), which comprise the statements of plan net
assets as of December 31, 2012 and 2311, and the rclated statemonts of changes in plan nct
assets for the yoars ended Necember 31, 2012 and 2011, and the relaled notes 1o the Ninancial
statemenis,

Management's Responsthifity for the Finapoial Statements

anagement is responsibic for the preparation and fair presentation of these financial stalcments
in accordance with accounting principics generally accepted in the Uniled $1ates of Amcerica; this
includes the desipn, implementation, and mainicnance of imemal control relevant 1o the
preparation and (air presentation of Mnarcial statements that are ree {rom material missiatement,
whether due {0 fraud or error.

Auditor’s Responsibifity

Our responsibility s to express an opinion on these financial statoments based on our audits. We
condducted onr audits in accordance with auditing standards gencrally accepted in the United
States of Amcrica. Those standards rcguire that we plan and perform the audit o obiain
reasonable assurance abont whcther the financial statements are ree from material misstalement.

An audit involves perfonming procedures 1o obtain audil cvidence abowt the amounts and
disclosures n the [(ancial statements, The procedwres sclected depend on the auditor’s
Judgment, including the assessment of the risks of material misstatement of the {inancial
statements, whethor due 1o fraud or error. In making those risk asscssmaeinis, the auditor considers
initcrnal control relevaiil to the plan's preparation and fair presentation of the financial statements
in order o desipn audit procedurcs thal are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectivenass of the plain’s internal control. Accordingly,
we express no such opinicin. An audit also includes evalualing the appropriateness of accounting
polictes used and the reasonableness of signiticant accounting estimates made by management,
as well as cvaluating the overall presentmion of the Ninancial siatements,

We believe that the audit cvidence we lave obtained is sutTicicnt and appropriate to provide 4
basis for vur audit opinion.

t{%§G
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INDEPENDENT AUDITOR'S REPORT
{Conlinued)

Opiniost

In our opinion, the Tmancial staicments referred to above present faiily, b all material respects,
the stafcments of plan net assets ol the Plan as of Decomber 31, 2012 and 20011, and the
slatements of changes in plan net assets for the vears ended Uecember 31, 2812 and 2011, in
accordance with accounting principles generally accepted in the United States of America.

Reqguired Supplementary Information

Accounting principles generally accepted in the United States of Awnerica require that the
supplemental Schedules 1 and 2 be presenied to supplement the basic inancial statements. Such
information, although not a part of the basic financial staloments, is required by the
CGovernmenial Accounting S1andards Board wiho considers it 10 be an cssential part of Ninancial
wporling for placing the basic financial stalemenis in an appropriate operalional, economic, or
historical contexl, We have appliod cerfain limitcd procedures o the required supplementary
information in accordance with auditing standards generally asccepted m the United States of
America, which consisted of inquirics of management about the methods of preparing the
information and comparing the information lor consistency with management’s responses o our
inguiries, the basic hinancial statenonts, and ofher knowlodge we obtained during our audit of the
bBagic financial stalemenis. We do not cxpress an opinion of provide any assuvance on the
information because the Limiied procedurcs do not provide us with sufficicnt cvidonce (o cxpress
an opinion or provide any assuranco.

Yoiallaa . ..Lu..._-u._?s.*.\_) “3.":.::-5:.__‘)# P
Aupust 28, 2013

Kushner, Simith, Jeanou, and Gregson, LLP
2105 Irvine Cenler Drive, Saite 1000, Irvine, Calilornia 92618



SUNLINE TRANSIT RETIREMENT INCONME PLAN

FOR NON-BARGAINING UNIT PERSONNEL

Statements of Plan Net Agsets
December 31, 20312 and 2011

ASSETS
2012 2011
Cash and cash equivalents 546,133 643,370
Ruecivables:
Contribulions 44,348 42,974
Interest 33,580 37,945
Dividends 5,670 2 794
Tolal receivables A73.55) 33,713
Investments, al Tair value (hoie 4):
11.5. Govemment abligalions 2,815,729 2,994 857
Intemational bonds 66,042 -
Domestic corporate bonds 2,112,255 2,208,783
12amestic slocks 4,207 594 2,376,183
International stocks 266,354 -
Mutoal funds 6,049 485 419151
Tolal investments 16417 419 13,998,974
Tolal asecis 17,047 342 14,726,057
LIABLIITIES
Accrucd cxpenses 26,129 -
Mei assels held w wust for pension benglis 17.021 213 14,726,057

{see schodule of fundimg progress on Page 14)

Sce accompanying notes 1o financial statcments




SUNLINE TRANSIT RETTREMENT INCOME FPLAN

FOR NON-BARGAINING UNIT PERSONNEL

Statements of Changes in Plan Net Assefs
Years ended December 31, 2002 and 2011

Additions {0 plan net assets:
Contributions:
Employer
Participants’
Total contribuiions

Investnent income (loss).
Interest incomc
Dvidend income

Mol appreciation {(depreciation) in Tair valee of

invastitenis
fvestiment expense
Total investment income (loss)
Total additions
Deductions from plan nel assels:
Benelits paid lo participants and beneficiatics
Member refunds
Administrative expenses
Total deductions
Mot incrcase in plan assets
Mol assets held in trust for penston bonefits:

Beginning of year

e of vear

Sec accompanying notes Lo financial statemenls

2012 2011
1010554  § 965,644
110,026 107,136
1,120,580 1,072,780
199,721 225,604
259,925 179,926
1,362,841 (368,894)
(84,978) (79,179)
1,737,509 (42,543)
2,858,089 1,030,237
515,932 446,089
7.885 19,225
39,116 12,660
562,933 477,974
2,205,156 552,263
14,726,057 14,173,794
17,021213  § 14.726,057




SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR NON-BARGAINING UNIT PERSONNEL

Mates to Finatclial Statements
December 31, 2012 and 311

NOTE 1 - DESCRIPTION OF THE PLAN

‘The following description of the SunLine Transit Retirement Income Plan [or Non-Bargaining Unit
Personnel {the Plan) provides only pencral infopmation. Participants should vefer to the Plan
agreement Tor more detailed informaiion on the Plan's provisions.

General - The Plan is a defined bencfit plan which was cstablished Uebruary 1, 1980 to provide
benclits to the SunLine Transit Agcncy (the Apcncy) emplovees, The Plan covers all cmployces who
work over 000 hours and are st covered by the eoliective baipaining agrecment of the Agency,
provided they agree to make the mandatory employce contributions.

Plan Restatement and Amendment - Uffective July i, 2007 the Man was amended and restated o
reflcet chanpes in laws and regulations issued since the last restatement, as well as W0 Incoporate plan
amcndimenits made since the last restalement. Effective January 1, 2010, the Pian was amended o
allow the purchase of up W |2 moiths of service as a contract employece,

Pension Benefits - A participant is 100 percent vested in their accrued benetit afler completion of live
years of credited service. Normal metirement age is 62; however, an employee may retire prior to age
62, provided ho/she bas atlained ape 55 and has comploed 5 years of credited service, or has
compieled 25 yeais of credited servige, limployees who retire carly are subject to a reducced benelit.
An cmployes may romain employed after hisfhor normal retiremen! age and receive an incrgased
benciit. A parlicipant shall at all vimes be 108 porcent vested in their required contributions.

The amount of the monthly retivcement benclit at the normal retircment date shall be cgual o the
greater of a) 2.5 percent limes Final Averape Monthly Earnings (FAME) times years of credited
service (FAML is the averape of the thirty-six highest consecutive months of carmings as a participant)
or ) if the employee has attained age 62 at fermination and completed ten years of service, the
minitium monthly benefit is 3400, PFarings means compensation paid dwring a pian year as an
cligible cmpioyee, excluding any compcnsation paid as bonuses, overtime, or other extra pay. The
maximush beashi is 20% of Final Average Montlily Bavoings, A year of credited scivice for cach plan
year is carned during which an cinployee is employed full time for the Aperey. The basic form of
benelit payment is a life annuily; however, various joint and survivor annuity forms are availabie,
provided ecrain requircments arg met,

Death, Disability and Termination Benelits - [N an active employce {participant} dics, a dealh benefii
may be paid to the parlicipant’s spouse, {or dependent under age 21} provided the participani has
complgied live years of credited service. The benetit is the participan!’s accrued benefit assuming that
the participam retived on the day prior to their death, 1T an employee becomes totally and permanenily
dizabled after completing ton years of scevice they shall be entitled to receive an unreduced pension
coual to 2.5 porcent of FAME Umes vears of sérvice. This benefil cannot excesd the projected benclit
at ape 62 based on current FAME and total scrvice assuming confinued employment uatil agc 62, Ma
participunt who has compteted five years of voesting service 1y tomminated for any reason other than
death, befshe wili be entitled to receive hisdher normal benelit upon attainment ol age 55,

{Note 1 comtinued on the tollowing page}



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR NON-BARGAINING UNIT PERSONNEL

Muotes to Fingncial Statemcents
(Continued}
December 31, 2012 and 20111

MNOTE 1 - DESCRIPTION OF THE PLAN {Continued)

Vesting - An empioyes nol covered by the terms of the collective bargaining agreement is eligible
for immedisie paricipation in the Plan it they are a full-time employee as defined. Ao employee
hecomes 100 percont vested upon completion of five years of credited service. No vesting ocours
prior o that time. Employees shall at all times be 100 percent vested in theiv requived contributions,

Cost-of-Living Adjustments - Cost-ol-living adjusiments are based on changes o the Consumer
Price Iadex for the greater Los Angeles-Anaheim-Riverside area limited to 3.0 percent per year,

Memberskip Summary - At Doecmber 30, 2002 and 2011, the Plan’s mciabership consisted of
retired members or their beneliciaries, active membors, and terminated members entitied o benelils
but nol yet recelving them {deferred participants) as follows:

2012 2011
Batirces and benchiciarics receiving benclitg 135 32
Terminated participants entilled (o but not
yoi receiving benelins 67 63
Active plan participants 81 83
Total 183 178

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accountiing - The financial statements of the Plan are prepared under the accrual method
of accounting.

Basis of Presentation - ‘The financial stalements have been preparcd in conformity with
Govemmental Accounting Standards Boaird Stalement {GAS13Y No. 25 "Financial Reporting Tor
Defined Benefit Pension Plans and Note Disclosures lor Defined Contribution Plans™ and GASB
Mo, 58 "Penston Disclosures™ which amended GASB Mo, 25, which prescribe the content and
format for the Ninancizl statements and the accompanying supplemental schedules.

Use of Estimates - The preparation of Dnancial sialcments in conlonmily with accounting pricciples
generally acceptod in thc United States of America reguires managemend Lo make cstimates and
assumptions thal alffcel the repoded amounis of assets and liabilitics, and disclosure of contingem
assets and labilities al the date of the financial slatements and the reported amounts ol revenues and
expenses during the reporting period. Actual resulls could difler from 1hose estimales.

{Maote 2 continued on the following page)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
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MNotes to Financial Statements
(Continued}
Diecember 31, 2012 and 2011

MOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Cashk and Cash Equivalents - Cash and cash cquivalenis consist of cash, cash held in money market
accownts, and shari-term notes and bonds {hal are readily convertible to cash,

Investments - Investmenis are reported at fair value, Shori-lerm investments aic reporled ab cost, which
approximates fair value, Sceurities traded on national or international exchanges are valued at the last
reporicd sales price at current exchainge raies. Purchases and saics of securities are recorded on a trade
dat¢ busis, Interest income is recorded on the accrual basis. Dividend incomc is recorded on the ex-
dividend date.

Payment of Benetits - Bonelit puyments to participants are recorded upom distribuiion,

Administrative Expenses - Administralive expenscs are paid by the Plan, During the yoars ended
PDocember 31, 2012 and 2011, plan expenses were §39, 116 and $12,660, respectively.

Recent Accounting Pronooncentents - In Junc 2002, GASBH issucd Slalement Moo 67 “Financial
Reporting for Peasion Mang” (GASE Na. 67) which replaces the requirements in GASE No. 25 and
GASDE No. 58. GASB No. 67 is cllective for Qiscal ycars beginaing after Junc 15, 2003, Except for fhe
prescnlation and disclosure requircments, management does nof expeet the adoplion of GASB No. 67 o
have a material impact on the Plan’s financial statements.

Spbsequent Events - The Plan evaluated subseguent cvents through August 28, 2013, the date these
financial stalements were available 10 be issued. With the exception of the events discussed in Notes 7
and 8, there were no material subsequent cvents that required recognition or additional disclosure in
those linancial sialements,

MOTE 3 - FUNDING POLICY

Employes contribudions are required at three percent of monthiy earnings.  Hmplover contributions 1o
the Plan arc determined by the Plan’s actuary and arc designed to provide the benelis that ave set forth
undcer the Plan. Eomployer comtributions made during the years ended Decembey 31, 2002 and 2011 were
$1,010,554 and $965,644, vespectively. Employee contributions made during the years ended December
31,2012 and 2011 were $110,026 and $107,136, respectively.

NOTE 4 - INVESTMENTS

LIS Bank was the custodian for all of the Plan’s investmoents ot Decomber 31, 2012, Linion Rank, whose
trust deparlinent was puichased by US Dank during 2012, was the custodian for ali of the Plan’s
investients at Docomber 31, 2011,

In accordance with GASDH Statement No. 40, "Depasit and lnvesimenl Risk Disclosures™, the Plan
discloses all invesimenis that are subjoct to corlain nisks: custodial oredit risk, concentration of credit
risk, intorest rate visk, and forcigh currcacy risk.

(Moie 4 continued on the [ollowing page)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR NON-BARGAINING UNIT PERSONNEL

iNotes to Financial Statements
{Continucd}
December 31, 2012 and 2011

NOTE 4 - INVESTMENTS (Continued}

Custodial Credit Risk - The Plan does not have any funds or deposits that ave not covered by

depository insweance, ot does it have any investments that are not registered in the namg of the
Pigai.

Concentration of Credit Risk - The following non-participant directed imvestments are preatcr
than {ive poercent of the Plan’s net assels as of December 31, 2002 and 28040 1:

2012 2011
iSharcs MSCE Emerging Maikets Mutual ifund $ 1,286,150 § -+
Pimeo High Yicld Fund Insi Mutual Fund ®36,6350 -
iShares TR S&P 5300 Valuc Mulyal Fund -—-# 1,535,387
iShares TR S&P 500 Growlh hMuval Fond — 4 1,070,451

2,142,300 2,605,838
Aggregate of non-participant dirgcied investmenis less than
live percent of the Man’s tol asscis: 14274619 11,393,136

$ 16417419  $ 13,998.974

+ - Valuc is less than five pereent of the Plan’s net assats,
» - Investment was not held by the Plan at year ended,

Interest Rate Risk - intcrest rale risk is the risk that changes in interest rates will advorsely alfect

the fair value of an investment. The Tollowing debt security investments of the Plan are subject to
mteres! rale risk as of Decemboer 31, 2002 and 2011

December 31, 2)12
Porttolio
Percenéage af Weightel
All Debt Average Effceted
Dcht Scenrify Type Murket Value Securities Duration (Years)
118, Government Obligations L) 2,815 725 564 % 14,5
international Bonds 66 2 1.3 0.4
omestic Corporate Bonds 2,112,255 423 1.8
L 4,993,986 1000 %%

{Note 4 continued on the following pagc)



SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR NON-BARGAINING UNIT PERSONNEL

Motes to Finaneial Statemcents

{Continued)

December 31, 2012 and 2011

NOTE 4 - INVESTMENTS {Continued)

December 31, 2011
Porttolic
Percentage of Weighted
All Debt Average Effceted
Dehf Security Type ¥arket Value Seeuritics Doration {Ycars)
LS. Goveriuncnt Obligaticns b 2,994 857 57.6 % 132
Domestic Comoraie Boads 2,208,783 42 4 2.2
¥ 5,203,640 100.0 %

Credit Risk - Credit risk is defined as the risk that an issucr or tther counierparly o an inveshment
will not faifill its obiigations. The Plan’s invesiment policics establish gencral nisk measores for the
Nixed imcome portfdie, The [eliowing debl investmenis of the Plan at markei value are subject 1o

credit sk as of December 31, 2012 and 2011

Becember 31, 2012

Fair Value as a
FPercent of Total

IDebt Security
Moody’s Qualify Rating Fair Yalue Iovestments
AAA P 1,002,995 20.1 %%
AAZ 211,950 4.2
Al 103,439 2.1
AZ 1017631 204
A3 536,671 g7
GAAL 201,066 4.0
BAAZ 53,517 1.1
NA! 1,812,734 36.3
wr’ 53,974 i1
$ 4,003 98%6 1000 %

{MNote 4 conlinucd on the following page)
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(Continued}
December 31, 2012 and 2011

NOTE 4 - INVESTMENTS {Continued)

December 31,2011
Fair Yaluc as a
Porcent of Total
Debt Sceurity

Moody’s Quality Rating Fair Value Investments
AAA % 458,806 18.4 %
AA 50,499 1.0
AA2 52,344 1.0
AA3 161,826 3.1
Al 157,042 3.0
A2 1,135,243 21.8
A3 541,259 10,4
RAAZ 53,778 1.0
NA' 2,036,052 39.2
WR? 56,791 1.1
$ 5,203,640 100.0 %

'NA repicschis those securities that are not applicable (o the mating disclosure requircinents.
IWR represenis those sceuritics that have had their tings withdrawn,

Foreign Currency Risk - Foreign cuvrency risk is defined as any deposits or mvestments that ave
denominated in foreign currencies, which bear a potential risk of loss arising from changes in
currency exchange rates. No Plan investiments were subjoct to forgign currency risk at Decombes
31,2002 and 201 1.

Met appreciation {depreciation) in {air value of investments during the years ended December 31,
2012 and 2011 is eomprised of the following:

2012 2011
Nei realived pains on sale ol investments $ 659,382 5 231,096
Met unrcalized appreciation {depreciation) in fair valug
of investments Ti3,459 {&00,590)

F 1,362,841 F  (368,894)
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NOTLR 5 - FUINDED STATUS AND FUNDING PROGRESS

The funded status of the Plan as of January 1, 2002, the most recent actuarial valuation date, is as
follows:

Actnarial
Accrued
Lighility JAAL asa
Actuzarial {AAL) Unfunded Percenfage of
Value of Frazen AAL Funded Covered Covered
Argets Enfry Age (TJJAAL} Ralio Payroll Payroll
(a) (b} (b-2) (afb) (e) {{h-a)fc)
§ 14726057 § 17877502 § 3,151,535 22.4% 33295632 95.6%

The Schedule of Funding Pragress, prosented as requived supplementary information following the
noles to the financial statements, presents multiyear trend information about whether the actuarial
valucs of Plan asscts aie incrcasing or decreasing over line relative to AALS for henelifs,

NOTE 6 - ACTUARIAL DATA

The actuarial present value of accumulated plan benefits as of December 31, 2001 was computed by
the Plan’s consuling enrclied actuary, The Lpler Company based on the “Aggrepate Actuarial {ost
Method.” The more signiticant assumptions uoderlying the valoations which weve performed as of
January 1, 20102 are as follows:

Yalwation Dale January 1, 2012
Actuarial cosl method Aguoregatc
Amertization method Level Percent of Pay
Asset valuation method Market value

Actuarial assumgstions:
Moriality [LP-20040 Mortaiity ‘T'abic

Terminaiton of employmoent imployces are assumed to torminale in accordance with
table T-5 [rom the Pension Actuary’s Handbaok, less Ga-
1951, The following e sample rales rom this table:

{Note 6 continued on the following page)
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{Confistued}

December 31, 2612 and 211

NOTE 6 - ACTUARIAL DATA (Continoed}

Disabilily

Retirement age

Investmeni rale of redurn
Compensation incrcases
Cost-of-living adjustments

Marital status

Fxponses

Age Rates of Termination { %]
25 7.7

30 7.2

35 6.3

46 52

a5 4.0

50 2.4

55 0.9

i, g.1

The Tollowing are samplc vates ol disablement:

Ape Hales of Disablement [%4
25 0.8
30 0.4
15 0.8
40 0.1
45 0.2
30 0.3
35 0.6
60 0.8

Normal retirement age under the Plan, as defined, or the age on
the valuation date, il older.

6.0% per annum, net of invesbenl expenses
4.0% per annum
3.0% maximum

80.0% ol the participants arc assumed (0 be married or have
cligible dependents.

An explicit cost for Plan expenses was not included in the
valuation; investimend retuen 18 assumed to be it o cxpenses.

Source: The Epler Company Annual Aciuarial Vaiuation January 1, 2012,
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NOTE 7- TAX STATUS AND SUBSEQUENT EVENT

On January 13, 2013, the Plan oblained ils latest determination [eticy, in which the Internal Revenue
Service stated that the Plan, as desizined when (ke Plan was submitted for determination, was in
compliance with the applicable requivements of the Internal Rovenue Code. The Plan has been
amended sinoe bong subnnbted (or determination. {Towever, the Plan administrator and the Plan’s
Lax counsel believe that the Plan is designed and is curremly being operated in compliance with the
applicabie regquirements of the Infernal Revenue Code,

NOTE § - SUBSEQUENT EYENT

In January 2003, the Plan was amended to comply with the provisions of the California Public
Employecs' Ponsion Refonm Act of 2013,



Schedule 1 14
SUNLINE TRANSIT RETIREMENT INCOME PLAN
FOR NON-BARGAINING UNIT PERSONNEL
Supplemenigry Information
Schedule of Funding Progress
December 31, 2012
PROJECTED UNIT CREDIT
Actuarial
Acerued
Liability TIAAL asa
{AAL} Percentage
Actuarial  Projected  Unfunded Yo of
Actuarial Valuc of Unit AAL Funded Coverecid Covered
Yaluation Asszets Credit {UAAL} Ratio Payroll Payrall
Date (a) () {b-a) {a/b} {) {(h-a)/e)
A7 % 9,195,098 $11,022,943 § 1,827,845 834% % 3,007,499 6.8 %
(EAFi1>3 10,608,363 11,882,834 1,274,471 3931 3,429,409 372
VHAGS 4,740 283 13,287.540 3538257 734 3,525,248 1004
110 12,197,083 14380040 2,182 957 B4.8 3,725,878 586
11411 14,173,794 15,398 417 1,224,623 020 3,512,416 349
{1112 14,726,057 16,734,982 2,008,925 BED 3,295,632 &61.0
ENTRY A{:E
Actuarial
Accrued UAAL asa
Liabilify Percentage
Actoarial (AAL) Unfunded o of
Actuarial Yalue of Frozen AAL Funded Covered Coversl
Yaluation Assets Fntry Age  {UAAL) Raiio Favrofl Payroll
Date () {b) {b-a) {u/b) (e} {{b-12)/c)
/1008 $10,608,363 $12,878,665 § 2,270,302 82.4% § 3,429,409 66.2%
00 9740283 14,628,247 4,878,964 66.6 3,525,248 1384
/1410 12,157,083 15574575 3377492 783 3723878 0.6
I/1411 12,173,794 16,534,758 2,360,964 B37 3312416 6872
VIA1z2 14,726,057 17877592 3,151,535 82.4 3,295,632 B5.6
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SUNLINE TIRANSIT RETIREMENT INCOME PLAN
FOR NOM-BARGAINING UNIT PERSONNEL

Supplementary Information

Schedule of Employer Contributiens

December 31, 2012
Annual
Required Percentage of

Yexr Ended Contribution ARC
December 31 (ARC} Confribufed

26007 3 935,508 16,3 %

20068 951,600 003

2004 1,245 400 860

2014 1,162,812 934

2001 i, 013,700 953

2012 1,063,500 95.0
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SECTION 1
POLICY STATEMENT AND AUTHORITY

This SunLine System Safety Program Plan (SSPP} is an operating document to guide
SunLine in all aspecls of safely for passengers, riders and visitors to any of our
facilities. Management will review this document and all safety procedures on an
angeing basis to ensure safe environments and will update documents and procedures
as appropriate.

Under Authority of Title 1, Division 7, Chapier 5 of California Government Code Section
6500 et seq. the jurisdictions in the Coachella Valley, by joint exercise of their common
power, created and constituted a separate and distinct entity effective July 1, 1677,
named SunLine Transit Agency {(SunLine}. SunlLine is a Joint Powers Authority formed
by nine cities (Desert Hot Springs, Palm Springs, Cathedral City, Rancho Mirage, Palm
Desert, Indian Wells, La Quinta, Indio, and Coachella} and the County of Riverside.
The Agency is govemned by a ten member Board of Directors consisting of one elected
afficial from each of the member entities’ governing body. The Board hires the General
Manager to operate the Agency, and fo ¢arry ouf the policies established by the Board.
The Agency complies with all direclives of the Transporation Development Act, the
Federal Transit Administration and any directives of the Riverside County
Transportation Commission, as appropriate.

The General Manager of Sunline hereby authorizes the establishment and
implementation of the SSPP as ongoing, dynamic and proaclive.

Roger Snoble Date
General Manager



SECTION 2
DESCRIPTION OF PURPOSE FOR SSPP

The intent of the SSPP is bringing safety awareness to the forefront with all agency
employees, the generzal public, and vendors, so that all concerned with SunLine are
aware how serious the safety of passengers and employees is to this organization.

Because the issue of safety can be viewed from many perspeclives, and reaches info
all aspects of SunLine’s operations, this 3S5PP also is intended to be inclusive of all
aspects of SunLing's operations, both on properly, on board our buses, at our hundreds
of bus stops, and anywhere SunLine operates.

System safety is defined as system-wide coordination of all deparlments to apply
operaiing, technical management techniques and principles to conserve life and
properly, prevent and reduce accidenisfincidents and to maintain a safe & heaithful
work environment.

At a minimum, safety aspects include driving vehicles safely, having safe working areas
for all employess, bus stops that are inviting and safe for our riders, taking safety into
consideration whenever purchasing new vehicles or equipment, or in designing and
building any parl of the SunLine infrastructure. Sunline takes great pride in the number
of accident free miles it drives each year and is determined 0 make thal percentage an
ever increasing percentage of our total miles driven. Realizing that zero accidenis is
nearly impossible to achieve, no matier how safety conscious we may be, it is siill a
goal of SunLine to be as close to that zero mark as humans can achieve.

This SSPP is designed to provide a means of coordinating all safety issues affecting
Sunline, its employees and passengers. Sefely issues reach info every department
within the organization, inter-departmantal relationships, and SunLing’s responsibilities
to various federal, state and local laws, regulations and ordinances.

Safety alsc has an obvious relationship ic the various kinds of insurance ¢overage that
SunLine mainlains. Continued upgrading of our safety record should ensure that the
cost of providing these reguired insurance coverages does not rise.



SECTION 3
GOALS

LONG-TERM GOAL: ZERO ACCIDENTS — ZERQO [INJURIES!

The purpose of establishing the SSPP is to achieve the single most important goal as
stated above.

The guiding policy is to design, consfruct, test, and operate a transit system that uses
alternative fuels in a safe, reliable and efficient manner. The design and operation of the
transit system considers the salety of passengers, employees, visitors and contractors,
and minimizes loss or damage to property. The SSPP is directed toward achigving this
goal within resource constraints. This policy is assessed on an annual basis with the
completion of the Internal Assessment. The Internal Assessment will include dala,
trends, ang other performance data.

The SSPP will help identify, minimize and control safety hazards and their attendant
riske by establishing lines of authority, levels of responsibility and methods of
documenting all of these for SunlLing.

Qver the past thinty five years SunlLing has fransiormmed from a small transit properly
operating an old fiest of diesel powered buses to the first transit properly in the country
o operate a tofal fleet of aiternatively fueled buses, powered by compressed natural
gas (CNG}Y As a further step in this fransition, Sunline is now establishing a siaie-of-
the-art safety program that will refiect SunLing's dedication to the safety of riders,
employees, and the public at large, including the environment shared by all of these
groups.

SUNLINE’S MISSION STATEMENT:

To provide safe and environmenialfly conscious public fransporiation services and
affernative fuel solutions fo meet the mobility needs of the Coachella Vaffey.

The SSPP is based on several premises, inciuding, but not limited to the following:

+ The primary considerations in the conduct of SunLine operafions are the safety of

the passengers, protection of employeas, visitors and contractors and the prevention
of loss of Agency asseis.

+« Management recognizes that while not all injuries and losses are preventable, all
employees must work toward the goal of prevention.

+« Management is responsible for the safety of employees and for the prevention of
losses. Management has the responsibility to provide the necessary iraining and
equipment to employees that safeguards them from of all operation exposure {o
unsafe working conditions and practices.

3



+ Each employee has the responsibility o receive, understand and apply the training
provided by management. In the performance of their assigned work, each
employee is expecied to do their work safely and follow correct operating
procedures, as a condition of employment.

+ |n the area of safety, SunLine management is charged with the responsibility fo
orotect the Agency's assets, inciuding both employees and physical properly. Full
accountability and respongibility starls with the General Manager and continues with
the depariment heads, managers/supervisors, and to individual employees.

In the final analysis, i is the first line supervisors who are closest to the work and must
be sure that the people under their supervision develop daily safe working habits and
stay alerl to potential hazards. Each employee is responsible for ensuring they perform
their duties in the safest manner possible and reporl any safety concerns immediately.

SunLine established strategic goals, listing safety at the fop of the list, showing that
SurnlLine believes in safely first. The creation of the Risk Management Department is
the logical next step for SunLine to achieve those Goals and to establish slandards that
reflect SunlLine's commitment to safety.

SSPP GOALS:

« Promote a responsible transpontation system supporled by transit-oriented, safety
based, passenger-friendly strategies.

« Estabiished a safe work environment that institls unity, tfeamwork, achievement and
trust.

+« Pursue the laiest fransit technologies, including alternative fuels, which assist in
providing safe, convenient and reliable fransit to the Coachella Valley.



SECTION 4
IDENTIFIABLE AND ATTAINABLE OBJECTIVES

The guiding policy is to design, construct, test, and operate a fransit system that uses
alternative fuels in a safe, reliable and efficient rmanner. The design and operation of the
transit system considers the safety of passengers, employees, visitors and contractors
while minimizing the loss or damage to property. The SSPP is directed ioward achieving
this goal within the Sunline’s resource constraints. This program is assessed on an
annual basis in the completion of the Internal Assessment. The Internal Assessment
will include data, trend, and other program performance data.

PRIMARY OBJECTIVES

The primary objectives of the SSPP are o develop, implement, and maintain a safety
efforl comprised of slrategies and tactics to improve the safety pedormance record of
SunlLine.

« Provide appropriate safety fraining to all new employees and to employees with
assignment changes.

+ Conduct Safety Commiitee meeting every month to identify risks and safely
concens, review program performance and safety issues and address, correct and
track safety concerns identified during Safety Commiltee Meatings.

+ Conduct all staff safety iraining meetings monthly to keep employees informed of the
moast recent safety procedures and to discuss current safely issues.

» Conduct a quarerly facility evaluation fo address all heaith and safety issues and
conditions that exist at all SunlLine facilities.

s Provide a copy of SunLine safety rules to all employees so they are adhered to.

« LEstabiish a team oriented safety incentive program that includes every employes
and encourages a collective effort directed foward reducing vehicle coliision and
injuries to employees and the public.

+« Provide an opporlunity at each weekly Director's Meeting to discuss safety issues
and the Safety Program,

SUPPORTING PROGRAM OBJECTIVES

Therefore, specific programs such as the Drug and Alcoho! Program, the Injury and
liness Prevention Program, the Hazardous Materials Business Plan and the SunLine
Team incentive Program have been developed and implemented which:

+ ldentify, eliminate and conirol hazards to the public, employees, and properly.
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Maintain and operate all agency property and equipment in a safe and effective
manner {o reduce the risk of injuries.

FProvide a working environment that meets or exceeds all government and industry
occupational health and safety standards and practices.

investigaies all accidenisfincidents and identifies and documents causes of
accidents, for the purpose of implementing corrective action(s} to prevent
mcumence.

FProvide emergency response reporls on all agency related emergencies.

integrate safely and hazard control measures within each SunLine Transit Agency
activity.

Creates an organizational culture which encourages and builds employee teamwork
and communication to prevent industrial injuries and collisions.

Encourage employees and staff to work toward healthy lifestyles fhrough eating
healthy and exarcise.

ACTIVITIES

The SSPP incorporates public, employee, and properly safety to include iife safety, fire
loss and loss prevention aclivities:

-

Monthiy safeity meetings for all employees.

Monthly Safety Committee maetings with employees represenied from Operations,
Maintenance, Human Resource, Planning and Administrative Sialf.

Training Programs for all new hire personnel.
Hazardous Material Training for all agency employees.
CNG training for all new CNG refueling personnel.

Crriver fraining for agency personnel assignad 1o specific wheeled vehicle
equipment.

Equipment training on operation and safe handling for all non-wheeled assigned
equipment.

Review, anaiyze and present monthly safely data to idenfify and correct unsafe
behaviors to proactively prevent collisions and injuries.

Monthly and annual award program to maintain safety awareness.



CPR Training for key agency personnel, risk department, supervisors and building
coordinators.

Personnel safety program documentation on {raining, safety evaluation angd testing
records.

Disaster preparedness training in accordance with the “Disaster Preparedness
Procedures Reference Manual.”

Educational outreach program.

Daily and hourly safety messages issued o all SunLine vehicle operators and stops
and zones employees.

Background checks for all potential employees.
Homeland Security Safely, Awareness and Procedures established.

Agency safety training for all coniracted security personinel assigned fo guard
Senline properies.

Agency safety training awareneass for all venders providing a service which requires
access to Sunline Transit Agency properlies.

Bus, Bus Siop and Route Safety Procedures for improvement,

Each of these programs iz reviewed in their respective secfions.



SECTION S
SYSTEM DESCRIPTIONS, ORGANIZATIONAL STRUCTURE

The SunLine is a Joint Powers Agreement formed by the County of Riverside and nine
cities {cities of Desert Hot Springs, Palm Springs, Cathedral City, Rancho Mirage, Palm
Desert, Indian Weils, La Quinta, Indio, & Coachelia) in 1977. The Agency is governed
by a ten member Board of Directors consisting of one ¢lected oificial from each of the
member entities’ governing body. The Board hires the General Manager to carry out
the policies established by the Board.

SERVICE AREA DEFINED

SunLine's service area includes the nine cities and the unincorporated areas of east
cenfral Riverside County that covers an area of approximately 1,120 square miles.
Transit services provided include SunBus, which is the fixed route system. It operates
12 fixed rouies that operate 7 days a week from as early as 5:00 am. and as late as
11:00 pom. SunDiat is Sunline's Dial-A-Ride paratransit system, a curb-to-curb service
that also operates 7 days per week and is restricted to those eligible riders as defined in
the Americans with Disabilities Act.

PHYSICAL

SunLine was the first iransit agency to provide a 100% altematively fueled fleet in the
country, and serves the residents and visitors throughout the Coachella Valley. The
fixed route fleet consisis of allernately powered buses: CNG Orion buses, CNG New
Fiyer Low Floor buses, CNG El Dorado, and Hydrogen Hybrid Fuel Cell buses {Van
Hool, New Flyer, E| Dorado). In 2004 SunLine intreduced the first Hydrogen fuel cell
bus inio the service fleet and now operates these vehicles. The SunDial paratransit
fleet, aiso 100% aliernately fueled, is made up of CNG El Dorado Cut-Away vehicles {o
handle the special needs of the ADA community in our deserl. SunLine also maintains
a fleet of supporl vehicles for the maintenance of bus stops and sheiters, supervisory
personnel and ofher functions. The support fieet is also powered by alternalely fueled
vehicles.

SunLine’s facilities include two mainienance garages. One, a 15,000 square oot facility
is locaied at SunlLine's headquarlers in Thousand Palms, California. The other is 2
10,000 square foot facility located in Indio, California. SunLine also maintains over 504
bus shelters and bus stops.



SAFETY AUTHORITY AND RESPONSIBILITIES

GENERAL MANAGER

*

As Chief Sefety Officer, provides oversight of all SSPP policies, recommendations,
actions, and modifications.

Delegation of responsibilities as appropriate io Directors and follow-up on all issues
and discussions.

Allccationfapproval of funds to minimize and reduce hazards to implement valid
suggestions from the Safety Commitiee.

Provision of leadership and direction in the administration of safety activities by
showing support for safety rules and objectives.

RISK MANAGER

*

Inform all employees of new safely issues and regulations to ensure compliance.
Organize and schedule Safety Commitlee meetings.
Ensure the Safety Committee meeting minutes are posted for all employees to see.

Report io the nearest Qccupational Safety and Heailth Adminisiration {(OSHA} office
any fatal accidents, or which result in hospitalization of three or more employees.

Prioritize the safety hazards and post a list of hazards in descending order, starting
with the most severe hazard first.

Coordinate with the Divector of Maintenance in Hazard [dendification and Resolution.
Inspect all Sunline facilities on a monthly basis with Director of Maintenance.
Manage the Hazardous Maierials Business Plan with Director of Maintenance.
Coordinate contractor safety programs with Director of Maintenance.

Ensure that hazardous materials and wasie are dealt with properly.

Make sure posters, labeis and signs are in place to warn employees of potential
hazards.

Investigate every industrial injury for cause, preventability and any necessary post-
incident training.

Track, monitor and manage the modified duty program for employees returning o
work with resirctions.



Establish and manage the SunLine incentive Program for all agency employees.

Maintain all SunLine colhsionfinjury files to identify and establish collisionfinjury
trends and possible corrective actions.

As the Drug and Alcohol Program Manager, (DAPM) ensure compliance with the
agency's Drug and Alcohol Program policies and regulations.

Track and maintain collision and injury log for frend analysis reports and Key
Perormance Indicators (KPI's).

Track safety #P¥'s for all agency employees and departments.

Has a duai reporting relationship io both the Director of Human Resources and the
General Manager. Reports directly to the General Manager any and all issues
concerning safety and security of the agency, employees, passengers, visitors,
confractors and equipment. Keeps the Direcior of Human Resources and the General
Manager informed as to the status of safety and security throughout the agency.

DIRECTOR OF HUMAN RESOURCES

Maintain the CAL-OSHA Log 300. Post the CAL-OSHA Log 300 {the previous years
recorded accidents) in the month of February.

Review SunlLine's accident recotd quarerly, and provide input o appropriate
correclive actionsftraining when accident trends are unfavorable.

Ensure all employees go through "Right-To-Know" training annually.

Ensure a new employee receives "Right-To-Know" training within six months from
the date of hire.

Securely store all heaith and safety records, files, eic on each employee including
items such as training sign-offs and copies of medical exams & records.

Ensure all Human Resources Department employees atlend one employee safety
meeting per month.

Attend monthly employee safely meetings and support the safety message being
presented by the Risk Managemeni and Cperations departmenis. Present Human
Resources specific information as needed fo reinforce the goals of SunLine safety
culture.

Track safety KPI's for the Human Resources Department siaff and personnel to
reduce or eliminate collisionfinjury frends.

Supporl the SunLine Incentive Program by setting the example and encouraging all
employees to put safety first and reduce the chances of injuries and collisions.
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DIRECTOR OF OPERATICNS

The Operations Department is assigned the responsibility for the safe operation of
paratransit and fixed route buses throughout the SunLine Service Area.

These responsibilities include:

Review SunlLine's accident record quarterly, and provide input io appropriate
comeciive actionsfiraining when accident trends are unfavorable.

Prepare and implement safe operating policies, plans, rules and procedures.

Develop required policies, plans, rules, procedures and contingency plans for safe
operation reviewed by Risk Managemeni and approved by the General iManager.
Revise when needed {o refiect current operating conditions.

Provide ongoing training and testing of personnel in the proper performance of
safety-related operating policies, plans, rules, and procedures.

Overview fraining, testing and certification in the proper performance of aill safety-
related ruies and procedures. This applies to both normal and emergency
conditions. Provide employees with copies of safely and emergency rules,
procedures, and policies that affect them.

Monitor adherence to saiety-related operating policies, plans, rules and procedures.
Personnel whose safely record requires follow-up, additional training, or discipline,
including discharge, are identified through the maintenance of records which indicate
safety violations of rules and procedures. Safety violations are reported to the Risk
Manager.

Correct conditions which have caused or have the potential to cause injury to
persons or damage to propertywequipment.

Ensure all Operation Department employees altend one employee safety meeting
per month.

Attend monthly employee safety meetings and supporl the safely message being
presented by the Operations Deparlment and any other Deparlment with a safety
message. Present operations specific information as needed fo reinforce the goals
of SunLine Transit Agency safety culture.

Track safety KPI's for Operations Depanment staff and personnel fo reduce or
eliminate collisionfinjury {frends.

Suppeortt the SunLine Incentive Program by setting the example and encouraging all
employees to put safety first and reduce the chances of injuries and coilisions.
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Review reported safety concerns from employees/passengers on bus routesfstops in
conjunction with the Director of Planning.

OPERATIONS SAFETY MANAGER

Esiablish and update operating procedures and communicate them o supervisors
50 they may follow safety reguirements.

Organize, plan and present the agency's monthly employee safety meetings fo all
aclive employees.

Investigate all SunLine Transit collisions and injuries for preventability.
Conduct post collision, injury and incident retraining of SunLine employees.

Submit monthly safety and security data to the Mational Transit Data base.

DIRECTOR OF MAINTENANCE

The Maintenance Depardment hias developed a preveniive maintenance schedule for
each system hardware element, which is designed to maintain system safeiy. Repored
deficiencies and defecis in equipment and facilities are correcied and moniored fo
ensure safe operations. Cnly eguipment known to be free of safety defecis is placed
into service. The Maintenance Deparlment is assigned the responsibilily for the
mainlaining al! vehicles in a saife condition.

These responsibilities include:

Review SuonlLine's accident record quarterly, and provide inpui to appropnate
corrective actionsfiraining when accident trends are unfavorable.

Preparation and implementation of safe maintenance policies., plans, rules and
procedures.

Required policies, plans, rules and procedures for safe operation and mainienance
are developed by the Maintenance department and are approved by the Risk
Management department. They are revised when needed io reflect current operating
conditions.

Personnel are systematically frained, tested and certified in the proper peromance
of all safety-related rules and procedures. This applies to both normal and
emergency conditions. Employees are provided with copies of safety and
emergency rules, procedures, and policies that affect them.

There is ongoing testing of personnel in the proper performance of safely-related
gperaling and maintenance policies, plans, rules, and procedures. The Department
also monitors adherence to safety-related operating and maintenance policies,
plans, rules and procedures.

12



-

Personnel whose safely record requires follow-up, additional training, or discipline,
including discharge, are identified through the maintenance of reconds which indicate
safety violations of rules and procedures. Safety violations are reported to Risk
Management.

Conditions are corrected which have caused or have the potential to cause injury to
persons of damage {o properly/equipment.

In addition to the responsibilities listed, specilic actions include:

Act as an interface between SunLine and manufaciurers, to correct any severe
safety hazards related to equipment and materials.

Ensures Material Safety Data Sheets (MSDS's) on-line subscription programs are
available to all employees.

Maintain a chemical inventory that is updated at least monthly.

Ensure that hazardous materials and wasie are deall with properly. Monitor the
areas where hazardous wastes are handled and ensure that employees do not eat
in areas where hazardous wastes are used or handled.

Ensure all Maintenance Deparlment employees attend one agency safety meeting
per year.

Ensure all Maintenance Deparment employees atiend weekly tailgate safety
meelings.

Conduct bus stop safety inspections as parl ¢f weekly cleaning and maintenance.

Attend monthly employee safety meetings and supporl the safely message being
presented by the Risk Managemeni and Operations deparlmenis. Present
mainienance specific information as needed io reinforce the goals of Sunline
Transit Agency safety culure.

Analyze and review safety KPI's for Maintenance depariment siaff and personnel to
reduce or eliminate collisionfinjury trends.

Support the SunlLine Incentive Program by setling the example and encouraging all
employees to put safety first and reduce the chances of iniuries and collisions.

DIRECTOR OF FINANCE

Review Sunline's accident record quarerly, and provide input to appropriaie
corrective actionsftraining when accident trends are unfavorable.

Ensure all purchases comply with applicable FTA and DOT safety requiremenis.
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Ensure all specifications for puichases are closely reviewed {o ensure purchase of
safe materials and equipment.

Work closely with the Director of Maintenance to ensure all purchases are closely
inspected to ensure acceptance of safe materials and equipment.

Attend monthly employee safety meelings and support the safety message being
presented by the Risk Management and Operations Departments. Present finance
specific information as needed to reinforce the goals of SunLine safety culture.

Ensure all Finance Department employees atiend one employee safety meeting per
month.

Parlicipate in emergency disaster planning for the recovery of the financial cost of
supporting and providing transit assets during an emergency or disaster situation.

Analyze and review safely KPI's for Finance department staff and personnel fo
reduce or eliminate collision/injury trends.

Supporl the Sunline Incentive Program by seiting the example and encouraging all
employees to put safety first and reduce the chances of injuries and collisions.

DIRECTOR OF PLANNING

Review SunLine's accident record quanerly, and provide input to appropriate
corrective aclionsftraining when accident frends are unfavorable.

Work closely with the Risk Management and Operations depanments on review of
mute and bus stops and shelter establishment and ongeing operations.

Attend monthly employee safety meetings and ensure departmental staff attends
meetings.

Support and enforce all sefety and security policies and procedures established by
the agency.

Analyze and review safety KPI's for Planning staff and personnel io reduce or
eliminaie collisionfinjury frends.

Support the SunLine Incentive Program by setting the example and encouraging all
employees fo put safety first and reduce the chances of injuries and collisions.

Enter safety and security transit data into the National Transit database for recordable
and non-recortable collision, injuries and incidents.

14



SAFETY COMMITTEE MEMBERS

Make certain that employees have and use safe tools and equipment (including
persanal pratective equipment) and that equipment is maintained properly.

Report any safety hazard to the Risk Manager immediately.
Act as an interface between the employees and the Risk Management Department.

Ensure employees follow the safely rules and repart any employee who violates the
safety rules.

Give leadership and direction in adminisiration of safety activities by showing
support for safety rules and objectives.

Have the necessary job knowledge relaling to all machines and processes in their
jurisdiction.

Conduct quarlerly site inspeclions and post resuits in operations and maintepance
lounge.

ORGANIZATIONAL STRUCTURE
See Appendix E for an Organization Charl
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SECTION &
CONTROL & UPDATE PROCEDURES

The SSPP will be updated on an annual basis, or at more frequeni intervals as
appropriate. The update process beging at the weekly Director's meeting as directed by
the General Manager. The Risk Manager initiates the process of update which will be
based on input from siaff, the Safely Commitiee, Department Directors and General
Manager as is discussed in other portions of this document. Approval of any updates is
the responsibility of the General Manager.

Recommended changes at the Direciors’ Meeting are retumed to the Risk Department
for review, approval, oy modilication, as appropriate. The Risk Manager is responsible
for inserting modifications into the document, once approved by the General Manager
and highlighting those maodifications and distributing such to SunlLine staff.
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SECTION 7
HAZARD IDENTIFICATION RESOLUTION PROCESS

HAZARD IDENTIFICATION

The actual hazard identification process includes the use of various sources of
information including:

+« Observation of work practices, work areas and equipment for obvious or potential
unsafe conditions.

s Periodic facility inspections: Quarlerly by Safety Commiitee members.
s  Employees:
o  Worker safety suggestions or complainis
o Reporing of hazards by employees
s Accident or ngar-miss investigations.
» Review posi-accident analysis conducted by Operations department.

In keeping with this hazard identification process, an Inspeclion Schedule is determined
as follows:

Areailtem Frequency

Chemical Storage Areas Weekly
Facility — Thousand Palms Wionthly
Facility — Indio ionthly
Siorage Tanks iionthly
Mainienance Area mMonthly
Waste Storage Area Monthly
Waste Treafment Areas Mointhly
Bus Sitops/Route As needed

SunLine provides employees with both verbat and written forms to inform management
of potential hazards or unsafe condifions and has eslablished a suggestion box for input
by employees. ({Note: Copies of these forms are in Appendix.) Reporling unsafe
conditions or practices is prolected by law. Sunline wili investigate any repont or
question as required by Title 8 of the California Code of Regulations 3203 and advise
the employee who reporied the information and the workers in the area it affects of the
results of any such investigation. All records and documentation of hazard identification
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inspections are mainfained by SunLine Transit Agency Risk Management. The Risk
Management department also maintains records for collisionfinjury investigation, safety
concem reporls and logs for tracking the progress and resolutions.

The obijecilive of hazard identification activities is to define those conditions and faulis,
which have the potential for causing an accident. Two basic methods exist for orderly
and thorough identification of hazards: inductive and deductive.

INDUCTIVE HAZARD ANALYSIS

This method involves the analysis of both system components to identffy failure modes and
effects on the iotal system or a part thereof, and of personnel actions. Failure modes are
identified as conditions such as: fails to open; fails fo close; opens or closes when not
required; fails to act, acts improperiy or inadequately; fails to act at the appropriate time;
ete. Steps in the Inductive Hazard Analysis include:

1. PRELIMINARY HAZARDS AMNALYSIS (FHA)Y. This is the initial, comprehensive,
qualitaiive analysis/siudy performed during the design phase to assist in
development of criteria for design, equipment or performance specification and for
procedure analysis.

2. SUB-SYSTEM HAZARDS ANALYSIS (SHA), This is an expansion of PHA, o
determine, from safely considerations, the functional relationships of the
components and equipment compiising the sub-system.

3. DETAILED HAZARD ANALYSIS (DHA): This is a combination of two or mom
inductive analyses, o display the logical or sequential anaiylic techniques for
identifying and cotrecting hazards, from early in the design phase through to
integrated equipment or pre-revenue testing.

DEDUCTIVE HAZARD ANALYSIS

This method invelves deflining an undesired eflect and deducing combination of
conditions or faults of the syslem and the causes necessary to produce that eflect.
Steps in the Deductive Hazard Analysis include:

1. FAULT TREE ANALYSIS: This tool is used for identifying sequential and concurrent
states, which are causally or conditionally required to support a specific effect. This
is more rigerous than the inductive metheds in terms of data required and complexity
of cause, condition and effect.

2. RISK ASSESSMENT METHODOLOGY: This is o deiermine the acceptability of
assuming a risk associated with a hazard, the necessity of implementing corrective
measures to eliminate or reduce the hazard, or a combination of beth. This involves
both Hazard Categorization and Probability.

HAZARD CATEGORIZATION

There are four categories of hazard severity:
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CATEGORY [ - CATASTROPHIC

Operating conditions are such that human error, enviranment, design deliciencies, element,
sub-system or component failure or procedural deficiencies may cause death or maior
system loss, thereby requiring immediate cessation of the unsafe activity or operation.

CATEGORY il - CRITICAL

Cperafing conditions are such that human error, environment, design deficiencies,
element, sub-system <r component failure or procedural deficiencies may cause severe
injury or illness or major system damage thereby requiring immediate comective action
including immediate cessation of the unsafe activity or operation.

CATEGORY Il - MARGINAL

Operating conditions may cause minor injury or illness or minar system damages such
that human errcr, environment, design deficiencies, sub-system or component failure or
procedural deficiencies can he counteracted or controlled without sericus injury, iliness
GF major system damage.

CATEGORY V- NEGLIGIBLE

Operating condifions are such that personnel error, environment, design deficiencies,
sub-system or compaonent failure or procedural deficiencies will result in no, or less than
minor, illness, injury or system damage.

HAZARD PROBABILITY

The probability that a hazard will occur during the planned life expectancy of the system
element, sub-sysiem or component can be described quaiitatively, in potential
occurrences per unit of time, events, population, items, or activity. A qualitative hazard
probability may be derived from research, analysis, and evaluation of safety data from
the operating expertence of SunLine or historical safety data from similar syslems. An
exampie of a qualitative hazard probability ranking is found in the folfowing:

Descriptive Word Level Probable Frequency Of Occurrence
Frequent A Likely to occur frequentiy
Reasonably Probable B Will occur several fimes in life of an item
Qceasional C Likely to occur sometime in life of an item
Femote C Unlikely, but possible o occurin life of an item
Improbable E S0 unlikely, it can be assumed occurrence may not

he experienced
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Based on this categorization, the Risk Assessment Index is as follows:

Freguency of Occurrence Catastlmphic Cri::cal Marlginal Neg:;i;ib!e

(A) Frequent 1A 2R 3A 4A

{B) Probable 1B 2B 38 48

{C) Occasional 1C 2C 3C 4C

{D} Remote 1D 2D 3D 4D

{E) Improbabie 1E 2E 3E 4E
HAZARD RESOLUTION

Based on the Risk Assessment Index, Hazard Resoiution Criteria by index are:

Unaccepiable iA, 1B, 1C, 2A, 2B, 3A
Undesirable b, 206, 2D, 3B, 3C
Acceptabie with Review 1E, 2E, 3D, 3E, 4A, 4B
Acceptable without Review 4C, 40, 4E

Pracedures have been established for resolution of potential hazards. Upon reporl of a
potential hazard by anyone at the facility involved to an immediate supervisor, such
supervisor shall report the hazard to the Direcior of Maintenance and the Risk Manager,
who will notify the Director of Human Resources and the General Manager. At the
completion of these procedures, the General Manager and the Direcior of Human
Resaurces will be notified by the Risk Manager of the cuicome. These proactive and
reactive procedures are as follow:

LUNACCEPTABLE: An unacceptable risk will be coirrected immediately after discovery.
As soon as it is determined fo be unaccepitable, all individuals will be removed from the
immediate area, any onfoff switches will be acfivated to off, appropriate authorities will
be notified and an appropriaie confracion(s) will be called ic mitigate the hazard. If the
hazard is determined to be in a product pending delivery, all hazards will be mitigated
by the manufacturer prior to delivery to SunLine.

UNDESIRABLE: An undesirable risk will be corrected within 24 hours aller discovery of
the hazard. As scon as it is determined fo be undesirable, all individuals will be
removed from the immediate area, any on/oif switiches will be aclivated to off,
appropriate authorities will be notified and an appropriate contractor{s} will be called to
mitigate the hazard. if the hazard is determined to be in a product pending delivery, all
hazards will be miligated by the manufacturer prior to delivery to Sunline.

ACCEPTABLE WITH REVIEW: An ‘Acceptable with Heview' risk will be reviewed
within 24 hours after discovery and a complete reporl will be prepared for the General
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Manager, Director of Human Resources and Chairman of the Safely Commitiee. The
Safety Committee shall determine resolution, if appropriate.

ACCEPTABLE WITHOUT REVIEW: An ‘Accepiable without Review' risk will be
reviewed within 24 hours afler discovery and a complete report will be prepared by the
Risk Manager for the General Manager, Direcior of Human Resouices and Safety
Committee. The condition will be monitored at least once weekly and any changes will
be reported to the General Manager, Director of Human Resources and Safety
Committee.

OSHA REQUIRED BLOODBORNE PATHOGEN ORGANIZATIONAL TRAINING
PLAN

PURPOSE: To meet the standards and requiremenis set by OSHA, (29 CFR
1910.1030), for Agency compliance and to insure all Sunline employees are frained to
standards in preventing transmission of bloodborne diseases.

GOALS: Establish guidelines and procedures for blood borne pathogen training,
materials and supplies and actions of all employees in the event of exposure to
hazardous materials. Ensure each eimployee and all depariments know and undersiand
their role in prevention and {reatment for bload borne pathogen exposure. To establish a2
wiitten Exposure Control Plan for SunLine Transit Agency for implementation into daily
safety practices.

L. Training Requirements for Sunl.ine Transit Agency:

a. Employee Training — Blood bome Pathogen Training for all SunLine Transit
Agency drivers concerning how to respond {0, recognize hazards, prevent seli
contamination and reporl spill incidents on-board vehicles.

b. Supervisor and Dispatch Training — Biood borne Pathogen Training, plus
Procedures and actions for supervisors and dispatchers must take in the
event of a hazardous material spill on-board transit vehicles.

1. Supervisors musl be dispaiched to all body fiuid spill incidents during
revenue service.

2. Supervisor is to assist driver with spill clean-up, document ihe spill and
coliect driver repon.

3. Supervisor fo provide driver with new spill kit and return used kit io
maintenance depariment.

4. Supenvisor to collect used bio hazard bag and return it to base one or two
hazardous waste container.

5. Supervisor io determine if coach needs to be removed from service due to
the body fluid spill.

21



H,

.

V.

C.

Maintenance and Facilities Training — Blood borne Pathogen training and also
receive training on the specifics of safe decontamination of fransit vehicles
and facilities to prevent seif contamination, and exposing others o unsaie
vehicles/facilities due fo biclogical hazards.

Management and Stafl Training - Must understand their mll in preventing
biclegical contamination of employee, cusiomers and the general public.

Equipment and Materials

a.

Suntine vehicles-Each vehicte must be equipped with Blood borne pathogen
spill kits for vehicle operators.

Facility Maintenance-Personal Protective equipment for af  employeeas
required to sanitize fransit vehicles contaminated with biological and
hazardous materials.

¢. Base requirements-Division 1 and 2 must be equipped with biclogical waste

containers jor all hazardous materials. Provide gray container with marking
for hazardous waste materials at each SunlLine facility.

Handling Procedures for Hazardous Materials:

a.

Drivers ang employees must use personal protective equipment when
exposed to or handling contaminated fluids on-board the vehicle. They must
also have at their disposal a compleie bloodborne pathogen spill kit.

Facility maintenance must use personal proteciive equipment when exposed
to or handling contaminated fluids. They must also have at their disposal a
complete bioodbome pathogen spill kit. Employees will ensure that
hazardous and bio-hazardous collections containers are secured.

SunLine contracts with qualified vendors for the removal of hazardous and
bio-hazardous materials.

Bloodborne Pathogen Kits and Supply, {(Maintenance}

a.

Used kit replacement-Maintenance must keep on-hand replacement supply of
Blood bome pathogen kits when units in vehicles are used or no longer
serviceable.

Drivers Responsibility-Check their assigned vehicle each day during the pre-
trip inspection for accountability and serviceability of the on-board spill kit
Report defective or missing Blood borne pathogen kifs to maintenance for
replacement prior to deparling the base. Conduct training with employees to
insure they understand their responsibility in maintenance of kiis.

22



V1.

Vil

c. Provide supervisors with exira kiis for replacement afler a spill while vehicle is
in service.

Employee Exposure Procedures, {HR)

In the event of employee exposure, the employee should wash the exposed area
immediately. !f the fiuid enters the eyes or nose, flush with running water for at
ieast 15 minutes. Immediately report the incident fo the supervisor, see the Risk
Management and Human Rescources depanments for post-exposure evaluation,
medical evaluation and blood testing. Coordinate with Sunline's Medical
Froviders for evaluate and treat all employees in the event of exposure.

HBY Vaccination for new worker with risk of occupational
exposure. Vehicle operator risk is minimal due to exposed fluids on-board
vehicles. Such an occurrence of exposed fluids may exist six to eight fimes
per year for some employees.

a. New Hire employee drivers shouid be given an opporunity to reguest or
refuse the HBV vaccination within 10 days of initial assignment.

b. The employee should sign acceptance sheet or declination sheet for HBY
shots during the training process.

c. Human Resource Deparment coordinates with SunLine's medical providers
to administer HBV vaccine to new hire employees that elect to receive the
vaccine shois.

d. Operations Training Section will issue the acceptance/declination forms fo
fixed route and paratransit new hire employees during the training ¢lass. The
acceptanceldeclination forms are maintained by fthe Human Resource
Department in new hire employee personnel records.

Blood borne Pathogen Spill Kits must contain at minimum the following
items:

a. Absorbent Powder for liquids and fiuids

bh. Proteclive Gloves

¢. Handle Scraper to assist with removal without touching the hazardous
materials

Mask and Eye Shield

Cap and Gown

Biohazard Bag with a second bag for double bagging sharp items
Alcohol Wipes, Antiseptic, Antimicrobial Soap

e ™o a

CPR Protector "Mouth to Mouth Barmier” if employees are trained and
required o pertorm first-aid
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VIIL.

Hazardous Waste Disposal, Collection, Handling and Transporting safety:

a. Employee responsibility - Supervigsors, dispaichers, drivers, stafl and faciity
maintenance personnel must dispose of ell biclogical waste collected by
following these guidelines.

i. Place ell tems and materials that have become contaminated during
cleanup into red bio bag from Biood bome pathogen kit.

ii. Insure the bio bag is closed to prevent accidental opaning.

ii.  Bring all biological waste back to SunlLine Transit Agency for proper
collection and disposal.

iv.  Deposit all used bio bags info the gray bio hazard containers located at
Divisions 1 and 2,

b. Mainienance responsibility - coltection of biological waste and contaminated
items.

i.  Insure all maintenance and facility mainienance personnel are properly
trained concerning disposal procedures. Conduct annual refresher

training for all maintenance stafi required fo clean Muids from vehicles
and facilities.

ii. Make sure tha waste management vendor responsible for collecting
biological waste producis are cerified to collect such waste.

ii. Place biological waste collection containers at all SunlLine fransit
facilities for conmtaminated waste maierial.

iv.  Bonitor collection of biclogical waste by coniracted agency o ensure
consistency and contract requirements for disposal.

c. Bio Waste Contracted Vendor responsibility — Provide biclogical waste
handling and disposai certification to SunLine Transit Agency. Remove all bio
waste materials form Sunline properlies and dispose of per OSHA, CFR
1910.1030.

d. Risk Manager responsibility — Work with Human Resource depatment and
Maintenance staff o monitor and manage bleod borne pathagen fraining of all
SunLine empioyees. Assist with insuring proper collection and disposat of bio
waste maierials. Track exposure of employees and their post exposure
evaluation and treatment.

e. SunLine's responsibility — Establish contract for bio hazard waste removai

and disposal with cerifed vendor. Maintain a copy of the vendor's
certification for collection, transporl and disposal of biological wasie maienals.

24



Establish and maintain Sunline’'s Exposure Control Plan per 29 CFR
1910.1030. Maintain Blood borne pathogen training records on all SunLine
Transit Agency employees and conduct refresher training annually.
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SECTION 8

NOTIFICATION OF INCIDENTS & ACCIDENTS

ANY MINOR INJURY OR COLLISION INVOLVING ANY SUNLINE VEHICLE
{SunDial) OR SUNLINE EMPLOYEE OR SUNLINE INVOLVEMENT: {Minor_injury
being defined as a tiny scratch or bumping of a knee against a stanchion, or similar.
Accident might mean a brick thrown that breaks a window, but causes no injuries, or a
mirror heing knocked off a bus by driving too closely to a free.)

DRIVER will notify Dispatch hy radio immediately. The Driver should be prepared to
reporl the circumstances of the injury andfor accident and request the type of help
needed, f.e.. just a supervisor, police, paramedics, etc. Driver should follow any
instructions given by Dispatch.  Driver should pass out Courtesy Cards to other
passengers and encourage them o complete the cards and collect them. The Driver
will locate the passengers on hoard the bus by seat location. These shouid be attached
to the Driver's Reporl. The Driver's Report should be completed on the scene if
possible so as fo gather the names, addresses, phone numbers, license plate numbers,
etc. Drivers must not downplay any situation, but provide the aciual facts to allow
dispatchers an opportunity to assess and provide the correct response and assistance.

SUPERVISOR will be notified by Dispaicher immediately and sent to the scens. The
Supervisor will be in charge of the injuryaccident scene io be certain all SunlLine
procedures are followed. Remember that the Supervisor is SunLine’s firat defense, but
it the police have been summeoned, they have the legat right 1o make determinations at
the scene. Supervisors shall remain in contact with Dispatch so that all necessary help
c¢an he summoned, depending on {he circumsiances. Supervisors should endeavor o
keep Dispatch informed of the circumstances as they ocour at the scene. Small details
can be filled in on the written report, but Dispatch should be informed as quickly and as
often as necessary, of the exact circumstances that are occurting at the acene. The
Supervisor's are responsible for ensunng emergency services/police are called for
every single collision involving vehicles, nan-Agancy properly, and people.

DISPATCHER will notify the Operations Safety Manager, Director of Operations and
Maintenance Director. Dispatcher will follow the instructions any or all Directors related
to all collisions, injuries, and equipment damage.

DIRECTOR OF OPERATIONS assumes responsibility of notifying other SunLine staff
as is warranied under the circumstances. Dispalcher will follow instructions given by
the Director of Operations. The Director of Operations will contact the General Manager
or others as the situation presents itseif.

MORE SERIOUS INJURY OR ACCIDENT: Serious Iniury would be defined as an
injury that needs medical attention, either immediately or from private physicians later
an.)  Serious Accidenis could be any type of Collision where there is more severe
damage io vehicles that require any vehicles fo be towed from the accident scene. Aiso,
when there are physical injuries that require emergency services by any parly involved.
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An incident could be any sifuation where acis of viclence have oceurred, or could ocour,
ar anything that would threaten the safety of driver, passengers, the public or Sunline
Transit Agency.

{All of these phone and cellular numbers are on the Emergency Call Roster.)

DISPATCH is to maintain a highly visible list for this Emergency Contact for the
Qperations Safety Manager, Director of Qperations, Maintenance Director and the Risk
Manager. When Operations Safety Manager or Director of Operations is out of town
and unavailable for any reason, he or she will delegate this responsibility to another
staff member within his or her department. The list in dispatch will be updated
immediately so that there is never a guestion of whom Dispatch is to notify. Dispatcher
will immediately handle the scene, by radio or phone, to ensure complete medical
attention or other emergency services are contacted, and that this information is relayed
to the SupervisoriDriver at the scene. If during office hours, the Operations Safety
Manager and Direcior of Qperations are usually on property. After office hours, the
Operations Safety Manager and Director of Operations are to be called on the Sunline
celiular phones or home phones. if the Dispaticher is unable to contact the Operations
Safety Manager, the Director of Cperations or other designated personnel are to be
notified immediately. The dispatcher's responsibility also includes contacting law
enforcement whenever there is a collision with vehicles, non-Agency property damage,
and personal injury and when based on factual information from the scene as to the
threat o employees, cuslomers and the general public.

OPERATIONS SAFETY MANAGER will nolify other Sunline staff as any parlicular
situation might present. This is set up so0 that the Dispatcher has only fo contact the
Operations Safety Manager, Director of Operations and the Maintenance Director and
then return to the business of handling the situation with the Driver, Supervisars, and
other emergency services or response agency may be involved.

Drug and Alcohol testing requirements, following FTA DOT guidelines and the Agency's
established Drug and Alcohol Policy, will be followed.

Judgment is necessary in these calls. [t is possible that there could be a situation
where nane of the examples above pertain, yet would still require notification as listed in
the sequence abave. It is the Dispatcher who is the key to making this notification
system work. Itis meant to protect the passengers, our employees, the general public,
and the Agency. We would rather you e on the side of notifying us too oflen, than not
oflen enough.

Response from any on the list will be as quick as possible, but there will be times when
a call back might be a few hours or many hours later. There is no way to predict.
Obviously the more urgent the situation, the more urgent it is to get that infarmation io
those on the list. if you are unsure.._make the call.

EMERGENCY CALL ROSTER

In the case of an emergency situation, the following emergency cail roster is to be followed:
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VEHICLE COLLISION:

1. Cali the appropriate policeffire/femergency services (or dial 3-1-1).
Notify the Operations Safety Manager {760} 250-5329.

Notify the Director of Cperations (780) 250-9596.

Motify the Director of Maintenance (760} 895-7535, {760} 250-5845,

Notify the Director of Human Resources {7601250-8703.

A T o

Notify the Risk Manger (760) 275-6085.
The Operations Director will notify the General Manager {when appropriate).

SERIOUS EMPLOYEE CR PASSENGER INJURY:

—

. Call the appropriate policeffirelemergency services {or dial 9-1-1}.
2. Notify the Operations Safety Manager {760) 250-5329.
3. Notify the Director of Cperations (760-250-9596.

4. The Operations Director or Safety Manager will notify appropriate Directors andfor
the Generat Manager {when appropriate).

5. Notify the HR Director {(760) 250-8703.

SERIOUS FACILITY PROBLEM NEEDING IMMEDIATE ACTION:

—

. Call the appropriate policefiirefemergency services (or dial 9-1-1).
Motify the Risk Manager {760} 25(0-6085.

Notify the Director of Maintenance (760} 885-7535, (760} 250-5845.

L

The Risk Manager will notify appropriate Direciors andfor the General Manager
{when appropriate).

NON-URGENT FACILITY PROBLEM:
1. Notify the Maintenance Shop Supervisor (at the appropriate division).

a. Division 1 {760) 343-3456 ext. 302
b. Division 2 (760) 883-3745
2. The Maintenance Shop Supervisor will nolify appropriate Directors andfor the

General Manager {when appropriate).
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NON-FACILITY PROBLEMS:

1. Notify the appropriate Director:
a. Risk Management (760} 250-6085
b. Operations (760) 250-8596
c. Maintenance {760) 895-7535, {760} 250-5845
d. Finance {760} 250-9594
a. Information Technology (760) 250-9582
e. Pianning {760} 275-5570
f. Human Resource {760} 250-8703

2. The notified Director will contact the General Manager (when appropriaie).
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SECTION 8
FACILITIES INSPECTION

As sfated in Section 7, Facilites Inspections occur no less than once monihly by the
Director of Maintenance or hisfher designee and quarter. The following list of
facititiesfequipment with speciic safety-related characteristics will be updated as new
eguipment is brought on-site {o any Sunline facility. This equipment will be inspected in
addition to items shown on the Checklists atiached. Monthly inspection reports and
forms are to be furned into the Risk Management Department for review and filing.

FIRE PROTECTION EQUIPMENT

¢ Fire Extinguishers in each building
» Watler hoses

» Fire biankets

EMERGENCY COMMUNICATIONS EQUIPMENT

» Disaster Preparedness phones
» Dispatch back-up systeims
= Emergency cell phones

EMPLOYEE SAFETY DEVICES

s First aid kits
s  Accessl/egress
+ Emergency procedures manuals in each building

Facilities inspected include all aperating, mainfenance and administrative siruciures and
all passenger facilities such as bus stops and sheiters. Inspection of bus stops is the
responsibility of the Property Maintainers and the Risk Management Deparment, who
must ieport any unsafe condition fo their supervisor upon discavery. 3afety inspection
documents are maintained, filed and tracked in the Risk Managemeni Department.
Safety inspection reports are available for General Manager, Direciors and all safety
audits and inspections.
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SECTION 10
MAINTENANCE AUDITS/INSPECTIONS

The Maintenance Deparlment is assigned the responsibility for the maintenance of all
SunlLine vehicles. The Risk Manager and Director of Maintenance are assigned
responsibility for the operation and maintenance of the facilities. The goal of the
Maintenance Deparliment and is to maintain the complete transit infrastructure in a safe
condition.

To achieve this goal SunLine Transit Agency's policies are as follows:

L

Safe operating plans, policies, rules and procedures are implemented and enforced
from the top down.

The Maintenance Department develops policies, plans, and procedures for the safe
operation and maintenance of all eguipment. The Risk Management Deparment
develops policies and procedures for the safe operation and maintenance of
facilities. The Risk Manager approves all policies, plans and procedures. As
operating conditions change policies, plans, and procedures are up-dated to rellect
new conditions.

Mew personnel are given fraining in the proper performance of safely related
operating and maintenance policies, plans and procedures.

Personnet are given monihly safety brielings on sections of the policies, plans and
proceduies.

Personnel are systematically trained, tested and cerlified by supervisors in the
proper performance of all safety-related policies, plans and procedures. Training
covers both nomal and emergency conditions as they pertain fo the facilities and
equipment.

Personnal are provided with copies of safety and emergency policies, plans and
procedures that affect them.

Operating and maintenance policies, plans and procedures are monitored by
supervisors and any violations are reported to the Risk Manager.

Any conditfon which has caused or has the potential to cause injury o persons or
damage to propenyfequipment is comected.

All safety related documents training records, safety briefing polices plans and

procedurses are available to ali personnsl in the Risk Manager's office and
Mainienance Director's office.
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Specific actions taken to ensure implementation of all safety policies include, but are not
limited to:

L ]

The Direclor of Maintenance or designee will check ool calibrations on an annual
basis and will repair or replace the tool as appropriate and maintain documentation
to support such checks. The Risk Manager will be notified of the resulis of such
checks.

The Risk Manager will maintain the database of facility safety issues and will
evaiuate that list on an annual basis to determine safety trends. Such evaluation will
be reporled to the Director of Maintenance.

Reporls for all maintenance safety inspections occuriing on a monthly basis are to
be provided to the Risk Manager.

The Director of Mainienance will maintain all safety-related records of the
Maintenance Department and will provide copies of those reparts to the Risk
Manager.

The Maintenance Deparlment have developed a preventative maintenance schedule for
vehicles, which is designed fo maintain overall system safety at a maximum interval of
3,000 miles between preveniive maintenance evaluations. Repored deficiencies and
defecis to either depariment in equipment or facilities are corrected and monitored to
assure satisfactory resolution. Only equipment known ta be free of defects is placed into
Service.
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SECTION 11
RULES/PROCEDURES REVIEW

All safety rules have been developed, maintained and are to be followed to ensure a
safe work environment. The methodology for ensuring uniform, coordinated
development and implementation of operating, mainienance and faciliiy procedures
include Intemnal Assessments, as shown in Section 27. Such internal assessment
procedures are outiined in that Section.

In addition, as shown elsewhere in the document, the weekly Directors Meetings
provide the initial venue o determine if safety rules are being followed or if they need
modification. From this venue, the Risk Management Deparlment is nofified of any
issues, and conversely, the Risk Manager has the abijity to notify the Directors at any
weekly meeting of any safely concern. However, all input stars with the employess,
who nolify their immediate supervisors of any potential safety issues.

The Rules and Procedures Review is the direct result of the Internal Assessment which
is completed by the Risk Manager on an annual basis. During this review, all complefed
forms will be reviewed for accurate completion, and the forms will be evaluated for
potential modifications.  All data and repors will be reviewed for completion, trend
analysis, and potential change to rules and procedures. All equipment and facilities
reviews will also be evaluated for potential change fo any rules and procedures.

The results of all reviews will be reporled by the appropriate Deparnment Direcior, o the
Director of Human Resgources and the General Manager.

Changes witl accur following these sieps:
1. Reports or concerns should be brought io the Risk Manager.

2. The proposed solution will be presenied to the affected Director and the Direclor of
Human Resources and then io General Manager for the General Manager's
approval and then returned to the Risk Manager.

3. The aifecled Deparlment will implement the approved solution. and

4. The Risk Management Depadment will report back to the General Manager to close
the loop.

33



SECTION 12
TRAINING AND CERTIFICATION REVIEW/AUDIT

SAFETY TRAINING

All training in the Operations Training Section is performed by Transportafion Saiety
Instifute (TSI} certified instructors. All new operators training consist of no less than forly
{40} hours of classrpom. Classroom consists of TS| courses "Bus Maneuvenng and
Cefensive Driving”, "Emergency and Accident Handling Procedures”, and "Passenger
Relations". These are supplemented with other courses that have been incorporated
into the fraining as centained in the Instructors Manual. The operators then start behind
the wheel training for no less than forly {40} hours before being tested. All new
operators are trained on all SunLine vehicles which they will be expected to operaie and
will take a written final examination for all course subjects. An authorized examiner of
SunLine administers the road tesi, following Deparlment of Motor Vehicle guidelines
and is recorded on the Cerlificate of Driving Skill {DL17C). All training records are kept
an file in the Operations Training Supervisor files.

After testing, the operators begin cross training, on route, with line operators, who girade
their perforrnance on the "Trainee Progress Repart”, which are reviewed by the Training
Supervisor, Operations Safety Supervisor and Risk Manager. The total time from
classroom to line operaior is approximately 5-8 weeks. All hours are documented on
Verification of Transit Training form (DL280}.

The Risk Management Deparment coordinates with transportation and maintenance
training instructors in formulating and refining training programs. Training curriculums
will be reevaluated for improvements after each training class completed. MNew hire
operators will be provided with course crilique sheets o evaluate the driver fraining
COUISE.

Continued safety trmining is accomplished at monthiy safety meetings, special
presentaiions or classes, publications, newsletiers, and at work locations, to instruct
employees on methods to prevent traffic, passenger, and employee accidents. Al
training on new Agency vehicles is documented, lled, and Dispaich receives a list of
those operators qualified to operate new equipment.

SAFETY INCENTIVE AWARDS

Safety awards are used to encourage individual parlicipation in the SSPP. Presently the
Risk Management Deparment administers Safe Driving Awards, which recognizes
individual yearly miles driven accident free by transit operators. Our other safety
incentive program is our Quarterly Safety Incentive Program that recognizes the safety
achievement of employees with a monefary reward. The Spot/Fix the Hazard program
allows employees who identify and fix hazards to enter a drawing for gift cards. The
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employee of the quarterfyear award requires the recipient to be accident and injury free
to be eligible.

Type of Training Frequency Comments
Safety Training Upon hire Re-training monthly
OSHA Training Cuarterly
Blood borne Pathogen Upon hire Re-training annually
Right to Know Training Upon hire Annual re-training
Eguipment Training Receipt of new equipment
Emergency Drilis Quartetly
Fafigue Awareness Upon hire
Alternative Fuel Upon hire As appropriate
GeneralfSpecific Safety Monthly (Main., Ops) Required by MOU
Hazardous Materials Ugon hire As appropriate
CNG Fueling Upon hire As appropriate
Uisaster Preparedness Upon hire
rork Lill Upon hire Annual re-training
CERTIFICATIONS/AUDITS

CALIFORNIA HIGHWAY PATROL {CHP)

Annual terminal inspections consisting of Maintenance records, random inspections of
vehicles, driver's records, training records, work schedules, and Pull Notice Program.

DEPARTMENT OF MOTOR VEHICLES (DMWY)

Annual inspections of pre-trip, skills, and road test, driver’s records, and venfy hours on
Verification of Transit Training {VTT) forms and required medical cerificalion SunLine
employees must pass all for continued enroliment in the DMV Employer Testing
Pragram.

VERIFICATION OF TRANSIT TRAINING {VTT)

All operators are required to possess a VI T. Training Supervisor documents all hours of
training {(classraom, behind the wheel, in-service). Each operator must have no less
than eight {8} hours annually.

The Risk Manager will evaluate all fraining and cerifications on an annuai basis as parn
of the Internal Audit.
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SECTION 13
EMERGENCY RESPONSE

In the event a situation of moderate fo disastrous magnitude occurs, Sunline will
implement one of three stages of its emergency-operating plan based on the level of
seventy. SunLine parlicipates in a county-wide disaster planning efforl and coordinates
all efforls with other local officials involved in the disaster planning. The levels of
magnitude of disasiers are as follow:

MODERATE: Minor flooding that would cause some street closures and minor service
interruplions.

SEVERE: Flooding or earthguake that would cause numerous road closures and major
service interruptions with power outages.

DISASTER: Human and properly evacuation with medical and supply fransporlation.
Emergency relief coordination among cities and the county.

Personnel procedures to help working employees contact home, track employeas on
property and off and evacuation policies are in place. Employees are frained in these
procedures and are given written materials on polices and procedures.

Dispatch center is equipped with a map of the area and the AVAIL systemn, which can
be used for charting problem areas and dispatching stand-by buses, or other
emergency vehicles to needed locations. The Coachella Valley has been divided info
three zones. The three divisions are based on population, number of route miles, and
significant geographical needs. These three zones are called the “zones of
responsibility”. Each zone has a transit operafions supervisor assigned 1o it. Supervisors
will work within their own zones and become totally familiar with all characteristics of
their zones of responsibility. Each supervisor is assigned a radio-equipped van with a
wheelchair lift. With this equipment the supervisors are ready o respond o any iype of
emergency. All fixed rouie fransit buses are radio eguipped. Dial-a-ride system has
radio-equipped vans that could be implemented if necessary.

SunLine's supervisors have made themselves known o school officials, police, senior
citizen centers, hospilals, day care centers and many other agencies that may nead our
assistance in an emergency. Key SunLine personnel are cerlified in First Aid and CPR.

SunLine's dispatch center is equipped with a self-contained generator fo supply all of ifs
eleciricai needs.

Altemative fueling siies are available in the Coachella Valley in the event we are unable
to retum fo our facility.

SunLine has on hand an emergency radic for the disaster preparedness network thati is
capable of valley-wide communications.
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Sunline's policies and procedures along with local law enforcement agencies have
developed a rapid response o varlous emergencies in the Coachella Valley. The
policies and procedures will be sufficient o handle magnitude moderate or severe
emergencies.

A magnitude level emergency disaster implements another s&t of polices and procedures.
Ongoing oversight of SunlLine Transit Agency level of disaster preparedness is the
responsibility of the Emergency Operating Committee (EOC). Tha members of this
standing commitiee are the General Manager, Director of Human Resources, Risk
Manager, Director of Maintenance and Director of Operations. In the event of a crisis, one
of the committee members will become the Incident Commander, who has primary
responsibiiity in the event of an emergency. The Incident Commander will set-up the
command post and implements the emergency operations procedures as outlined as
follows:

» Disaster Preparedness Procedures Reference Manuals are located at each exit of
every work site.

» The Command Post is the nerve center of the disaster preparedness pracedures.

» The Attendance and Accountability is responsible for monitoring the whereabouts of
SunLine Transii Agency personnel.

= The Building Coordinators ensure building evacuation and take altendance afler.

+ The Bus Operations Plan Coordinator will monitor the planned implementation and
relay situation reports and assistance requests to and from the dispatcher and the
county requests for aid.

« The Communications Coordinator will relay the status of SunLine property and
personnei io the Riverside County Ememgency Operations Center and appropriate
emergency assistance agencies.

+ The Damage Assessment Coordinaior will immediately secure diesel, water,
prapane, electricity and natural gas supplies.

» The First Ald Coordinator will direct two first aid volunteers o accompany each
search and rescue team.

+ The Group Comfort Site Cocrdinator is responsible for choosing a site, informing
other coordinators of the location and for setting up the site.

» The Public Information Coordinator is responsible for setling up a Public Infarmation
station at the Group Comfort Site and designating volunteers to staff the center.

» The Search and Rescue Coordinator is responsible for forming teams and recording
team activities.
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SECTION 14
MODIFICATION, DESIGN REVIEW AND APPROVAL PROCESS

SYSTEM MODIFICATION

The System will be evaluated no less than quarterly, at Safety Committee meetings.
issues that have been raised since the last Commitiee meeting will be addressad and
modifications will accur as are appropriate.

if issues are reised at weekly Director Meetings, the Risk Manager will be called to
address any critical safety issues.

SAFETY DESIGN REVIEW

Safety reviews will be heid with paricipation of afl Directors to ensure that proposed
designs comply with safety requirements. Consideration will be given to such areas as:

]

System interactions

» Human faclors

» Environmental parameters

« |soiaiion of energy sources

« Matenals compatibility

¢ Use and long-term storage of critical materials
» Emergency responses, egress and rescue paths
+ Fire sources and protection

+« Equipment layout

+ Lighting requirements

+ Operationai requirements

+ Maintenance requirements

» Document control

« Data entry

«  Security Reguirements
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APPROVAL PROCESS

Directors must first approve all system modifications and designs at weekly Director
Meetings. Final approval by the General Manager and Risk Manager will address
critical safety issues. The Risk Manager is responsible for making and disfributing all
modifications to the sysiems and programs.



SECTION 15
SAFETY DATA ACQUISITION/ANALYSIS

Safety data is collected on several SunLine Forms., The Saiety Inspection Checklists
{atlached) covers in detail such categories as:

+ Fire Protection

+ Personal Protective Equipment and Clothing

» General Work Environment

s+ Walkways

+ Elevated Surfaces

« Exiling or Egress

s+ Porable Ladders

s  Hand Tools and Equipment

s Ponable {Power Operated) Tools and Equipment
+ Abrasive Whee! Equipment-Grinders

+« Power Actuated Tools
» Machine Guarding

= Welding, Cutling & Brazing

+ Compressors & Compressed Air
+ Compressed Air Receivers

» Compressed Gas & Cylinders

» Hoist & Auxiliary Equipmertd

» Indusiral Truck-Forklifts

« Spraying QOperations

« Environmental Controls
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+ Hazardous Substances Communications

» Elecirical
* Noise
» Fueling

+« Matenal Handling

+ Transporting Employees and Materials

« Control of Harmful Substances by Ventilation
« Post accident analysis

The Safety Inspection Checklist is maintained by the Risk Manager in coordination with
the Mainienance Safety Training Superviser. All systems are checked with no less than
monthiy frequency.

The Safety Audit Checklist {attached) is maintained by the Risk Manager. This Audit is
conducted with no less frequency than once yearly. This Checklist includes records
retention, identification of hazards, communications sysiems, ftraining, appropriate
hazardous mitigations, actionsfoccurrences and other internal processes and
procedures.

When necessary, such as to update Plans and Policies, SunLine hires consuitants with
specific areas of expertise in safety, harzardous maierials handling and hazardous
conditions mitigation.  Sunline aise stays abreast of industry safety issues and
mitigations through membership in several organizations including the American Public
Transportation Association (APTA)Y, Cal ACT, California Transit Association., National
Safety Council, CALfOSHA Compliance Advisor, Safety Compliance Alerts, Injury
FPrevention Alerts, Facility Manager Alerts and other specific frade organizations.
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SECTION 16
INTERDEPARTMENTAL/INTERAGENCY COORDINATION

INTERDEPARTMENTAL COORDINATION

As shown in the SunLine Injury & lllness Prevention Program, consisient with California
SB-198, Ememgency Coordinaiors are listed as the General Manager and the
Operations Safety Manager, on 1* shift, and the Director of Operations, and the Director
of Maintenance on 2™ shifl. They are responsible for ali emergency communications
within and outside SunLing in the case of an emergency.

Hazardous Materialaste Handler Coordinator is the Risk Manager, who is responsible
for all emergency and routine hazardousiwaste communications within and outside of
SurnLine. The Hazardous WMaterialfaste Adminisiratiors are the Director of
Maintenance and the Risk Manager of SunLine Transit Agency.

SAFETY COMMITTEE MEMBERS

# Risk Manager

« Training Supenvisor

+ Security Systems Officer

+ A member from the Planning Department

s+ Safety & Security Coordinator

+ Maintenance Mechanic

+ A member from the Marketing Depardment

+ A member from the Finance Depantment

+« Motorcoach Operaior

+ Paratransit Operator

RESPONSIBILITIES

+ Attend monthly SunLing Transit Agency safety meetings to help improve the status
of the safety environment.

+ Conduct monthly facility safety inspections of SunLine Transit properly.

» Communicate safety to all Sunline Transit Agency employees.
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Provide feedback to the safety deparlment concerning safety concems and issues.
Lead by example and practice safety at all times on and off the job.

Help to educate SunLine employees concerning safety.

PROCEDURES

1.

Monthly Safety Commitiee Meeting:
a. Provide input to the safety topics of the meetings

b. Solicit safety information and concems from employees within their departments
and sections.

Safety Commitiee repon to the Risk Management Department on all safsty sensitive
issues.

All Deparimenis must work with Commitiee Members to make sure they are
available for attending Safety Meetings.

Risk Management Department completes the minutes of the safely committee
meeting for the Directors, General Manager and posting.

Post copy of minutes for all cmployee information and focedback.

Risk Management, Human Resources Departmenis and General Manager Work
with depariments o address concerns and issues entered in the minuies.

Provide feedback and responses for Sunline employees and the next scheduled
committee meeting.

See Section 5 for a detailed list of other internal communications.

AGENCIES WITH WHOM SUNLINE HAS REGULAR COMMUNICATION

SunLine works with the Emergency Managers of the Coachella Valley, which includes
members of the business community. SunLine has also obiained federal grant funding
fo electronically link communications systems of participants in Emergency Managers
Group in the event of an emergency.
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SECTION 17
CONFIGURATION MANAGEMENT

The Director of Maintenance is responsible for all SunLine vehicles angd associated
support equipment. The Director of Maintenance with cooperation of the Risk Manager
with regards to safely is responsible for all building facilities, plumbing, elecirical,
heating and air conditional, pavement rmanagement, lighting, parking, bus shelters, and
bus stops.

Both functional areas coordinate with all other departments io emphasize acceptable
levels of safely in the design of new equipment, facilities, and construction
specifications. Both the Director of Maintenance and the Risk Manager monitor and
coordinate with others warranty work.

The Director of Maintenance provides procedures which ensure vehicles and equipment
with defects or deficiencies are not placed into operation and for the supervision of
contractor aclivities to ensure adherence to safety rules, procedures, and regulations.

At Weekily Director Meetings, Directors are respansible for bringing forward to the group
any safety concerns raised by their staff, abserved by siaff, or otherwise brought to their
attentton. Each Director with a potential safety Issue is responsible for investigating the
issue and recommending any chanoes. Any configuration changes or incorporation of
changes into documentation will be accomplished by the Risk Manager and presented
at the Direclor Meetings and finally with the Board of Direclors, if modifications of any
afiicial docurments are reguired.
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SECTION 18
EMPLOYEE SAFETY PROGRAM

The SunLine Employee Safety Program, the Injury & lllness Prevention Program, per
California SB-198 {last updated November 2005}, is incorporated hersin specifically by
portion and by overall reference {Appendix C).

This Program outlines the Policies, objeclives, responsibilities, investigative procedures,

communications policies, and all safety, hazard and accident report forms. Please see
attached FProgram.
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SECTION 19
HAZARDOUS MATERIALS PROGRAM

SunLine Transit Agency comes under the jurisdiction of the State of California, County
of Riverside, Heaith Services Agency, Department of Environmental Heaith, and
Hazardous Materials Management Division. Sunline operates two facilities. One is
lacated in Thousand Palms, California and the other in Indio, California.

The Risk Manager with the assistance of the Director of Maintenance is responsible for
SunLine's Hazardous Materials Business Plan. The plan is directed towards achieving
a safe working environment for employees and minimizing the likelihood of accidenis.
The program emphasizes the recognition, evaluation, and control of hazards arising in
and from the occupational environment. Employees are identified for reguired
Hazardous Materials training which is conducted in accordance with the plan.  All
Hazardous Materiais Inspections are completed by the Risk Manager and the Director
of Maintenance, or hisfher designees.

The approved Hazardous Materials Business Plan {Appendix D) consisls of [ive sections:
I. Hazardous Matetrials Business Plan General Information
Il. Hazardous Materials Businass Plan forms
A. Business Owner / Operator Identification Page
B. Emergency Response Procedures
C. Business Emergency training
D. Emergency Notification
E. Cerlification Page
lll. Hazardous Matenrals Inventory Packet
Hazardous Material Inventory Forms
Material Safety Sheeis
DOT Hazard Class
NFPA 704 Hazard Ratings

UFC Hazard Classification

nmom o o w o>

Regulated Subsiance List

47



V. Site Map
A. Site Map #1
B. Vicinity Map #2
C. Emergency Evacuation Map #3
V. Contingency Plan
Emergency Procedures Plan Spilt Prevention and Response Procedures
Hazard Communication Standard Writien Program
Handling of Hazardous { Toxic Chemicals
Hazardous Materials Handling and Disposal Guide & Waste Categories Guide
Hazarous hMaterials Storage and Control Program
Hazard Assessment and Control Program

Hazardous Materials Record Keeping and Reporting Procedures

I o m m o O @ »

Empioyee Training Outline

Employee Training Hazard Communication Standard Presentations Script

J. Emergency Procedures for Earlhguakes, Floods, Bomb Threats and Fires &
Emergency Evacuaiion Plan

SunlLine's Hazardous Materials Business Plan for both facilities is updated annually.
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SECTION 20
DRUG & ALCOHOL ABUSE PROGRAM

SunLine’'s Alcohol & Drug Policy has been prapared and implemented to ensure:

« Employees are not impaired in their ability to perform assigned duties in a safe,
preductive, and healthy manner;

+ Creation of a workplace environment free from adverse effects of drug and aicoho!
abuse or misuse;

+ Prohibit the unlawiul manufacture, distribution, dispensing, possession, or use of
conirolled substances; and

+« Encourage employees o seek professional assistance any time personal problems,

including alicohol or drug dependency, adversely affect their ahility to perfiorm their
assigned duties.

SunLine has a strong commitment to all employeses o establish programs promoting
high standards of responsibility to the public and reliable peformance. This policy was
esiablished and adopted by the Board of Directors effective January 1, 1995, The
administration and program requirements for this policy are bhandled by the Risk
Management and Human Resources Office. For reference a copy of the complete
policy is attached {Appendix B).
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SECTION 21
BACKGROUND CHECKS FOR ALL PROSPECTIVE EMPLOYEES

All New Hire Employees of SunLine Transit Agency will be submitted for a complete
chiminal investigation background check through HireRight, Inc. The New Hire positions
are broken down into four specific categories to conduct seven year background checks
for each job category and job description.

DRIVERS/SUPERVISORS/DISPATCHERS

»

Employment History

+ 3 Year Drug & Alcohol Results
+ Motor Vehicle Report, {MVR)

+ Depariment of Justice Search

+ State Sex Offender

« County Criminal History Search

SHOP MAINTENANCE/FACILITY MAINTENANCE

Employment Hisiory

« 3 Year Drug & Alcohol Results
+ Motor Vehicle Report, {MVR)

« Department of Justice Search
= County Criminal History Search
+ State Sex Offender

ADMINISTRATIVE

Employment Verificatian

Department of Justice Search

County Criminal History Search

State Sex Offender

&0



FINANCE/PAYROLL/FARE COUNT

-

The only designated SunLine representatives authorized to access employee data and
information from HireRight, Inc. secure site is Human Recourse deparlment and the
They are authorized to send and receive employee
sensitive maternial and provide the informaticn to anly the Director of Human Resources

Risk Management department.

Employment Verification
Department of Justice Search
County Criminal History Search
State Sex Offender

Credit Check & Report

and the General Manager.
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SECTION 22
CONTRACTOR SAFETY COORDINATION

The Director of Maintenance and the Risk Manager have specific and related
responsibilities for coordinating coniracior safety.

The Director of Maintenance coordinates wiih the Risk Manager with regard o safety
aspecls including design for all SunLine vehicles with all affected departmenis. The
Maintenance Depariment coordinates all vehicles and wvehicte support eguipment
warraniy work with contractors.

The Risk Manager and Director of Maintenance coordinate the safety aspects including
design for all facilities and facilty support equipment and mechanical systems.
Facilities includes all buildings, bus sheliers, bus stops, elecirical, air conditioning,
plumbing, and landscaping. The Direcior of Maintenance coordinates all contractor
warranty work related o facilities.

The Director of Maintenance and the Risk Manager are responsible for the supervision
of contractor activities, in their respective areas, fo ensure adherence to safety rules,
procedures, and regulations. Each Direclor is responsible for providing on-site saiely
information to all contractors brought on-site. When bringing an ouiside contractor on-
site, the Directors will notify the Risk Manager, who will provide the Director with safety
information for the coniractor. The contractor will also be provided with the emergency

phone number list for any accidentsfincidentsfissues encountered on-site during other
than standard office hours.
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SECTION 23
PROCUREMENT

OVERVIEW

The SSPP provides the foundation for a confinuing safety effort that begins with
acceptance of new facilittes and eguipment and continues into the operational phase.
This section identifies and describes the overall safety requirements and activities
directed towards achieving esiablished SunLine safety goals and objectives. All
purchases will comply with applicable FTA and DOT safely requirements.

NEW SYSTEMS/NEW EQUIPMENT

Procurement of new systems such as facilities, equipment, buses, and light rail vehicles
will include safety requirements in specifications, design reviews, testing and
configuration control. Procurement is the respansibility of the Director of Finance and
Pracurement Officer.

SPECIFICATIONS

Basic safety and user requirements will be included in procurement specifications and
coordinated with all operational offices, including Risk Management, which have
interfaces with the procurad facility, hardware, or system. Consideration wifl be given to
the following safety requirements:

« Compatibility with the safety features, design, and procedures of the existing
SunlLine sysiem.

« [ncorporation of “fail-safe” principles when failures would cause a catastiophe
resulting in injury fo personnel, damage to equipment, or inadvertent operation of
critical systems.

+ Avoidance, elimination, or reduction of identified safety hazards by design change,
safely devices, and parls or materials selection. Composition of hydraulic fluids,
lubricants, and other materials shall provide optimum safety charactenstics and fire
resistant properties.

+ Location of equipment componerls so that access by personnel during operation,
maintenance, repair, or adiusiment aclivities shali not require exposure to hazards
such as electrical shacks, burns, cutting edges, sharp peoints or dangerous or toxic
materials.

= Design to minimize severe damage o equipment or injury to personnel in the event
of an accident.

+ Avoidance of undue exposure to physiological and psychological stresses which
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might cause errors leading to an accident.

« Provision of suitable warning and cauticnhary notes in instruction for operation,
assembly, maintenance, and repair, and distinctive markings for personnel
protection on hazamdous components, equipment, and facilities.

Specifications will include the requirement that coniraciors who provide systemns,
subsystems, or equipment that affect safe transit operations or passengerfemployee
safety, establish and maintain a system safety program in accordance with an approved
sysiem safety program plan which defines objectives, tasks, and procedurss,
schedules, and data submittals for the safety activities that will be performed by the
contractor. The contractor's system safety program plan and supporfing documentation
will be approved by the Engineering Department with the concurrence of the Safety
Commiitee, as appropnate.

SAFETY DESIGN REVIEWS

Safety reviews will be held with parlicipation of the Risk Manager, as appropriaie, to
ensure that proposed designs comply with safety requirements. Consideration will he
given to such tems as:

= System interaclions

+« Human factors

» Environmental parameters

+ |sclation of energy sources

+ Maierials compatibility

+ Lse and long-term storage of critical materials

+« Emergency respenses, including emergency egress and rescue paths

+ Fire sources and protection

« Equipmeni layout

« Lightiing requirements

« {perational requirements

¢ Maintenance requirements

In these reviews maximum use will be made of existing daia, reliability analyses, and

other applicable design analyses and information. Analyses or evaluations will be
¢onducted on test plans, procedures, and related test equipment, operational plans,
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procedures, and related operational supporl equipment; demonstration and evaluation
plans, procedures, and related support equipment, and on maintenance plans,
procedures, and related maintenance equipment. Resuits of these analyses or
evaluations will either verify the required safety level or will require the implementation
of changes to incorporate the necessary safety provisions.
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SECTION 24
ALTERNATIVE FUELS & SAFETY

The SunFuels Manager and the Risk Managei share in the system safety and safety
practices for alternative fuels specifically compressed natural gas {CNG) and Hydrogen.

Safety analysis involves both fixed site compressor slations with ancillary storage
vessels and on mad vehicles equipped with high-pressure storage tanks.

Procedures to follow during an actual major emergency involving the compressed
natural gas fueling facilily are contained in the Hazardous Materials Business Plan.
These procedures cover the following:

« Emergency turn-off procedures for compressor equipment

+ Gross release of naturat gas

+ Release of gas at the fueling dispenser

+ Fire involving compressed natural gas and Hydrogen

+ CNG vehicle fueling and Hydrogen

» Combustible debris (ire

» Speciai emergency situations

The CNG and Hydrogen Stations for SunLine come integral with numerous safety
devices. Af the center of these safety devices is the Emergency Shutdown Buifon
(ESB) which, when activated, systematically shuis-down numerous valves to stop the
flow of gas from one piece of equipment {fo another. The ESB also activates a red

retating beacon located on the compressor skid indicating that a problem exists. These
ESB’s are situated at ihe site so that they are readily accessible.

All drivers and mainienance employees are trained in use and fueling of alternative
juels vehicles appropriate fo their jobs. When appropriate, employees will be trained in-
house by our certified trainers in a comprehensive aliernative fuels program.
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SECTION 25

OPERATING ENVIRONMENT AND PASSENGER FACILITY
MANAGEMENT

Bus stops and sheiters are pfaced only in compliance with the Americans with
Disahiliies Act and Public Works direciives of local jurisdictions. Bus stop placement is
consislent with the recenily-published Transit Cooperative Research Program {TCRP}
guidelines. Safety considerations are paramount in bus stop placement.

BUS STOP SPACING

The agency policy is for an average siop spacing of .5 miles for the systemn and each
roule.

STREET SIDE FACTORS

SunLine staff works with local jurisdictions ¢ determine near-side, far-side or midblock
piacement. Traffic determinations and safety concerns will guide whether a bus stop is
placed curbside or in a bus turnout. Availability of pedestrian crassings facilities and
visibility for bus operators merging into traffic are of paramount imporance.

TRANSFERS

Transfer locations are sited fo ensure safety in access and visibility of pedestrians.
Transfer iocations include bus schedule and fare information for all routes converging at
transfer locations.

STOP AMENITIES

Lighting is provided at all bus shelters and through other equipment {i-Stop, PU Stop or
local street lighting}. Trash cans are provided at all shelters. Bus schedule information
is provided at all bus stops.

MAINTENANCE OF BUS STCPS

Bus stops are maintained per the aftached Checklist. Facilities are checked for safety
and hygiene issues. Sheliers are cleaned, graffiti removed and plexi-glass replaced as
appropriaie to ensure a safe and clean environment for passengers.
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SECTION 26
SECURITY

The S5PP provides a proactive, importance prevention-oriented approach fo secunity.
Bus transit security emphasizes the importance of identifying potential threats and areas
of wvulnerability, developing approaches that will minimize those threats and
vulnerabilities and demonsirating a clear and pro-active approach to security. A well-
designed and implemented security plan can still be breached. Provisions that require
reaclive law enforcement actions for such incidents are in place. An overview of these
pravisions for providing safe security io SunlLine Transit Agency's customers,
employees, facilities, non-revenue equipment and revenue equipment follows:

FACILITIES - RISK MANAGER
« Personnel are on properly 24 hours a day seven days a week,
« Personnel are alert for unauthorized persons in an area that is secure.

«  Security cameras that are reviewed by SunLine personnel are recording 24 hours a
day. The securify cameras cover the properly gates, parking lots and building.

« Emergency phone listing of SunlLine's response personnel.

» Emergency phone listing for palice fire departiment and technicians.
REVENUE EQUIPMENT - DIRECTOR OF OPERATICNS

s QOperators are trained to handle minor instances

» Operators are in iouch with dispatch by radio. A code system is used between the
aperator and dispatch to signal a security issue.

« The operator has an emergency switch that will notify dispatch of a security breach,
when the operator can not use the radio.

= Dispaich cails the police.

DISASTER PREFPAREDNESS — DIRECTOR OF OPERATIONS

Uisaster Preparedness Manuals are located at each exit of every work site.
+« The Command Paost is the nerve center of the disaster preparedness procedures.

= The Altendance and Accountability Coordinator is responsible for monitoring the
whereabouts of SurnLine personnel.

= The Building Coordinators ensure building evacuation and take attendance afler.
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s The Bus Operations Plan Coordinator will monitor the planned implementation and
relay situation reporls and assistance requests fo and from the dispaicher and the
county requests for aid.

¢« The Communications Coordinator will relay the staius of SunLine properly and
personnegl io the Riverside County EQOC and appropriate emergency assistance
agencies.

s+ The Damage Assessment Coordinaior will immediately secure CHNG, water,
propane, electricity and niatural gas supplies.

+« The First Aid Coordinator will direct two first aid volunieers to accompany each
search and rescue team.

+ The Group Comfort Site Coordinator is responsible for choosing a site, informing
other coordinators of the location and for setting up the site.

+ The Public Information Coordinator is responsible for setting up a Public Information
station at the Group Comforl Site and designating volunteers to staff the center.

= The Search and Rescue Coordinator is responsible for forming teams and recording
team activities.

SunLine has a proactive employee securily plan. Employees are well trained in their
role in implementing the security system. An employee based security sysiem greafly
increases communications and aitentions though-out the system. SunLine Transit
Agency uses a lof of technology to assist in secunity. Securities cameras, silent alarm
system, radios, and gates and alarm all of these systems require the interface with
empioyees. Security minded employees help to identifying poteniial threats and aveas of
vulnerability. Employees assist in developing approaches that will minimize those
threats and vulnerabilities.

SunLine works closely with local and state faw enforcement as well as other county
agencies. Sunlineg wilt work closely with local and state law enforcement o secure
area, equipment and supplies during a disaster. The first task of SunLine is to ensure
that all employees are secured and out of the way of a threatening environment.
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SECTION 27
INTERNAL SAFETY ASSESSMENT PROCESS

INTERNAL SAFETY ASSESSMENT

The Internal Safety Assessment is completed on an annual basis to ensure that all

arganizational elements, equipment, procedures and functions are performing as
intended from a system safety parspective.

ASSESSMENT RESPONSIBILITY

The Risk Manager is responsible for all internal safety assessments, to be completed no
less frequently than annualiy.

ASSESSMENT REPORTING

The Risk Manager will provide copies of the assessment reponts to all Directors at a
weekly Director Meeting. The assessment reporls will include assessment of
equipmant, praocedures, repons and data.

ASSESSMENT OBJECTIVES AND TECHNIOUES

« Verify safety program developmentfimplementation in accordance with the program.
» Assess the effectiveness of the safety programs.

« Identify program deficiencies.

« Identify poiential hazards and weaknesses in ihe safety programs.

« Verify prior corrective actions for closure.

+ PRecommend improvements to the SSPP.

+ Provide management with assessment of status and adeguacy of the SSPP.

+ Assure confinuing evaluation of safelyrelaled programs, issues, awareness and reporling.

ASSESSMENT AREAS

» Stalf responsibilities
* Planning

» Scheduling of inspections



s Completion of chacklists

« Performance of all functions
+ Noiifications per the SS5PP
+« Reporting per the SSPP

+ Cormective aciion plans

+ Closeout of findings

The Risk Manager will have access to all records and reports in the SSPP. The
Assessment will include an examination of all documentation, inciuding trend analysis
prepared, since the last Assessment. Safety data and information will be reviewed and
compared to prior year data. Equipment, facilities, checklisis and other forms will he
observed and reviewed. Interviews will also be held with relevant safety personnel.
Recommeandations for corrective actions may be made as a resdli of the Assessmenit.

EVALUATION OF DOCUMENTATION
AGENCY DOCUMENTATION

»

Sysiem Safety Program Plan

+ Emergency Procedures

+« Conilguration Management Plan

+ Hazardous Materials Management Plan
« |njury & lliness Prevention Pragram
+ Fire Codes

= Drug and Alcoho! Abuse Program

» Hazard Identification Procedures

» Accidentincident Procedures

= Training Frograms

s Safety Commitice Minutes

s Safely Concern Logs and Reports

» Apnual Employee Safety Meeting Data
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+ Safety Evaluation Logs and Reporls

+ |ndustnal Injury Policy and Procedures

+ Modified Duty Poiicy and Procedures
DEPARTMENTAL DOCUMENTATION

« Mainfenance Procedures
« Training Manuals

« Checklist Completion

INTER-AGENCY DOCUMENTATION

+ Emergency Preparedness Plan

« Facility Safety Inspection Reporls

» Emergency Evacuation Drill Reporls
HISTORICAL DOCUMENTATION

L]

Accident Investigations

+ Collision/Injury Logs

+ Callision and Injury Analysis Reports
+  Audit Reports

+  APTA Audit Cosrective Action Matrix
« Checkiist Completion

+« RMaintenance Inspections/Repairs

+ {Chemical Inveniories
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Sunline

FTRANSIT AGENEY

AGENDA
FINANCE COMMITTEE

September 25, 2013
2:00 p.m. — 3:00 p.m.

G.M. Conference Room
SunLine Transif Agency
Thousand Palms, CA

Call o Order

Roll Cali

Public Comments

Committee Member Comments

Discussion with Auditors — FY 2013 Audit {CJ Smith) Discussion
Discussion with auditors on moving forward with the FY 2013 Agency
Audit. (Page 1}

---------------------- INFORMATION - - - - - - - - - s e e e e e
FY 2013 Budget Report (CJ Smith) Information
Report to the Beard on the year end, unaudited FY 2013 budget. (Page 2)

------------------------ ACTION - - ccc e e oo
New Transit Service Proposals-North Indio and Desert Edge Approve

{Joe Forgiarini)
Request to the Board to approve, in principle, new deviated fixed route service
in North Indio and modification to existing Line 15 in Deserl Edge. {Pages 3-10)

Approval of Conference Expenses {CJ Smith) Approve
Request to the Board to approve transit conference expenses and
accommeodations of employees attending transit conferences. (Pages 11-12)

FY 2014 Budget Amendment {C.J Smith) Apprave

Request to the Board to approve the attached FY 2014 budget amendment.
{(Pages 13-16)




10.

11.

12.

14.

Agreement with Apollo Video Technology {Apolonio Del Toro)
Reguest to the Board to grant authority to the Interim General Manager
to execute an agreement with Apolio Video Technology for a Bus Camera
Recording System. (Pages 17-18)

Purchase of New Phone System {CJ Smith)

Request to the Board to approve award of contract for a new phone system.

{(Pages 19-20)

Ratification of Bus Shelter Site Improvement Change Orders
{Joe Forgiarini)

Request to the Board to ratify change orders for site improvements at
locations receiving new bus shelters, {Pages 21-22)

Approve

Approve

Approve

Receive and File the following: Receive and File

a) Transit checks over $1,000 for July, August, 2013 (Pages 23-28)
k) Credit card statement August, 2073 {Pages 28-31)
¢} SunLine Transit Monthly Budget Reports for June, 2013 (Page 32)

Adjourn



SunLine Transit Agency
DATE: September 25, 2013 Discusslon
TO: Finance Committee
FROM: Director of Finance

RE: Audit Discussion

Discussion {tem

This year we are completing Sunline Transit Agency and Sunling Services Group
audits simultaneously in an effor fo streamiine the process. Fieldwork began the week
of August 26, 2013. During the week, we worked with the auditers to begin field testing,
finished year-end entries and provided required documents.

This year our audit team consists of our parner auditor, Linda Hurley, a managing
auditor, and three field auditors.

The next on-site visit will be September 23 — October 4, 2013, During this week, we
plan to continue sample testing, audit adjustments and financial statement preparation.

Financial statements are scheduled to be issued on November 8, 2013 and presented
at the December Board meeting.

The Finance department, along with the audit team, will continue to work hard to make
this audit as successful as possible.

CJ Q / %H_"
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SunLine Transit Agency
DATE: Septemher 25, 2013 INFORMATION

TO:! Finance Committee
Board of Directors

FROM: Director of Finance

RE: FY 12/13 Year End Budget Update

Fiscal Year End Update

FY 12/13 was a challenging year for the Agency, specifically in the Department of
Finance. During the last few momths, the department has worked extremely hard to
improve the current accounting situation. With the supporl of the Interim General
Manager and other department Directors, we have been able to make strides in the
right direction.

FY 12/13 closed $20,000 over budget. This can be allributed to expenses being under
budgeted and some inconsistencies in the budget planning process. [n attempt to
ensure accuracy of the FY 13/14 budget, all of the Directors were involved in the budget
planning and preparation process.

During the |atter parl of the year, we were also able to correct many of the errors that
were found, implement additional checks and balances, and stabilize departmental
personnel. We've approved additional training, implemented monthly team building and
reaffirmed roles and responsibilities.

We have also started fo streamline the procurement process, develop boilerplate
templates for contracts, and strengthen internal controls.

The Depariment of Finance will regularly conduct analysis and assessments to identify
areas to improve as we continue throughout this year. Although we have made good
progress, we still have a lot of work ahead of us and we are confident that we will
successfully get the job done.




SunLine Transit Agency
DATE: September 25, 2013 Action

TO: Board of Directors
Finance Committee

FROM: Director of Transit Planning

RE: New Transit Service Proposals- North Indio & Desert Edge

Recommendation

Request to the Board to approve, in principal, new deviated fixed route service in
MNorlh Indic and modification to existing Line 15 at Deserd Edge. Subject to
funding availability, these new services could be effective in September 2014, at
a cost of $157 444 and $73,345 respectively per year. Any earlier starl would
require a budget adjustment for FY 2013/14 {following review of budget position
{mid-January), which could allow for May 2014 implementation.

Background

Board member for City of Indio, Mr. Glenn Milfer, requested consideration of
Sunline providing bus service for the Shadow Hills High School and North Indio
area at board meetings during 2013. Af the same time, SunkLine board member
for Deserl Hot Springs Yvonne Parks and County Supervisor John Benoit have
requested consideration of service for the Desert Edge/Sky Valley area.

The Norlh Indio area has a population of 25 605, with an everage income of
$76,695. 16% percent of the North Indio population is seniors {65+ years), 33%
are working ege (25-64 years) 51%, and 43% are <= 24 yeers.

By comparison, the Deserl Edge/Sky Valley area has a population of 8,803, with
an average income of $38,765. 33% of the Desert Edge/Sky Valley population is
seniors, with 44% working age (25-64 years) and 24% are <= 24 years.

Transit Service Options
The following service options were considered. Each is discussed helow:

Modified Existing Fixed Route Deviated Fixed Route

(+ SunDial} {Nc SunDial)
New Fixed Route ' On-Call Zone
{+ SunDial} {No SunDial}

Both the fixed route and deviated fixed route options have a designated route
and schedule. However, the deviated fixed route option afso allows deviations off
the main route {within 34 mile), in place of a separate SunDial paratransit service
in the area. The cn-call zone is flexihle in regard to route, except for a hub stop



that the service departs from at a set time for each trip. This option also does not
require separate paratransit service. It may be possible to operate under
paratransit cost structures (lower mileage cost of vans and paratransit operator
wage rate) for the on-call option, but this is also subject to negotiation with union.

Modified Existing Route:

¢ North Indio: Existing Indio Line 81 modified to travel via Jackson St.,
Avenue 41, Monroe St. at existing hourly frequency (see map below).

o Low fixed route cost but higher cost increase for SunDial service.
o Does not serve area west of Monroe to Shadow Hills High School.

s Desert Edge/Sky Valley: Extend existing Line 15 Spa City Loop to Desert
Edge via Long Canyon and Dillon Rds. (see map below). This option
reduces the frequency of Line 15 to 60 minute weekday and 80 minute
weekend (currently 45 minute) and requires linked operation with Line 14.
Removing coverage of Two Bunch Palms/West Street from Line 15 could
mitigate some of the frequency impacts (especially weekends).

o Low fixed route cost.
o Reduces existing Line 15 Spa City Loop frequency.

o Does not serve Sky Valley — this area is considered too low density
to warrant transit service (below 3,000 threshold established in
service standards).

LINE 81 Option - North Indio
¥ mile buffer
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LIMNE 15 Option - Extended Route to Desert Edge
¥ mile buffer
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New Fixed Route:
¢ North Indio/Shadow Hills: See concept map Line 82.

o Highest cost option, including both hourly fixed route service and
complementary SunDial paratransit service.

o Does serve full area (including Shadow Hills High School)
o Includes extra trips for high volume of students expected.
o Desert Edge/Sky Valley: See concept map for new Line 16.

o Highest cost option, including both hourly fixed route and
complementary SunDial paratransit service.

o No negative impact on existing Line 15 frequency.

o Large vehicle so not able to reach all routes (could use small van if
ridership is low per trip).

o Does not serve Sky Valley — this area is considered too low density
to warrant transit service.

o No significant school ridership expected.



LINE 82 Option - North Indio
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Deviated Fixed Route:

¢ North Indio/Shadow Hills: See map for Line 82 option with 0.75 mile
shadow where deviations could be provided.

o Avoids need for separate paratransit service.

o Uses smaller van (but regular fixed route operator), allowing the
van to deviate (by reservation) to enter gated estates such as Sun
City Shadow Hills, but lowers frequency for service to 90 minute.

o Requires school tripper bus for school times (included in costs).
¢ Desert Edge/Sky Valley: See concept map for new Line 16.
o Avoids need for separate paratransit service.

o Uses smaller van (but regular fixed route operator), allowing the
van to deviate (by reservation) to enter mobile home parks, but
lowers frequency for service to 90 minute to accommodate
deviations. Does not significantly expand coverage.

o Some risk of need for school trippers due to use of van (not
budgeted)

LINE 82 Option - Deviated Fixed Route North Indio
% mile buffer
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Line 16 Deviated Fixed Route Option - Desert Edge
¥ mile buffer
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On-Call Zone:
¢ North Indio/Shadow Hills: See map of service zone and hub.

o

o

Avoids need for separate paratransit service, but all trips are by
reservation. Hub would likely be at Hwy 111/Monroe.

Uses smaller van and paratransit operator (subject to union
agreement), allowing the van to deviate (by reservation) to enter
gated estates such as Sun City Shadow Hills. Frequency 80 minute
to accommodate pick ups and trip to/from hub .

Distance from hub to zone is 4 miles, longer than ideal.

Not suitable to accommodate high levels of school ridership
(Shadow Hills High School would need to be excluded from zone),
and unable to provide school trippers under this service format.

o Desert Edge/Sky Valley: See map above of service zone and hub.

o

o

o

o

Avoids need for separate paratransit service, but all trips are by
reservation. Hub would be at Palm Drive at Desert Hot Springs.

Uses smaller van and paratransit operator (subject to union
agreement), allowing the van to deviate (by reservation) to enter
mobile home parks, so minimally different to deviated fixed route
option. Frequency for service 90 minute to accommodate
deviations.

May need school tripper bus for school times, but format does not
allow for this.

Distance from hub to zone 4 miles which is not ideal.
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Fiscal Impact

The table below shows estimated cost, ridership, revenue, subsidy impacts.
Highlighted are the staff recommended options for Board consideration.

Route Estimated Estimated Estimated | Estimated

Annual Cost Annual Fare | Annual Annual
Revenue Subsidy/ | Ridership
Recovery

North Indio $57,563 $17,248 $40,315 19,965

Modified Existing Route (30%)

North Indio $357,812 63,309 $294, 503 | 74,793

New Fixed Route (18%)

North Indio $105,374 $28,080 $77,294 18,720

On-Call Zone (27%)

North Indio $157,444 $31,200 $126,244 | 41,600

Deviated Fixed Route (20%)

Desert Edge $73,345 $9,081 $64,264 7672

Modified Existing Route (12%)

Desert Edge $238,343 $33472 $204,871 43,262

New Fixed Route (14%)

Desert Edge $115,175 $29,250 $85,925 19,500

On-Call Zone (25%)

Desert Edge $133,383 $19,500 $113,893 26,000

Deviated Fixed Route (15%)

Funds are not included in the FY 2013-14 SunLine Transit Agency budget for
these proposals. Implementation of these services could occur either as part of a
budget/SRTP adjustment for FY 2013/14 (May 2014) or September 2014 as part
of the 2014/15 budget/SRTP processes, subject to funding and public hearings.

Other service improvements listed below are also awaiting funding, having not
been funded in FY 2013/14. These need to be prioritized:
e Line 32 Palm Springs, Cathedral City, Rancho Mirage, Thousand Palms,
Palm Desert: Frequency increase weekdays (40 min.): Cost: $191,190,

with 29,120 extra passenger trips.
e Line 70 La Quinta,

Indian Wells, Bermuda Dunes, Palm Desert:

Frequency increase; extend north of I-10 at Sun City (40 min. weekday, 60
min. weekend): Cost: $461,365, with 93,751 extra passenger trips.
¢ Line 90 Coachella, Indio: frequency improvement weekdays (30 minute):

Cost $174,060 per year, with extra 30,802 passenger trips.

e Line 220 Riverside Commuter Link: Add six extra trips weekdays: Cost:

$277,970 per year with extra 22,313 passenger trips.

%

Joseph Forgiarini
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SunLine Transit Agency
DATE: Saeptember 25, 2013 ACTION

TO: Finance Caommittee
Board of Directors

FROM: Director of Finance

RE: Approval of Conference Expenses

Recommendation

Recommend fhat the Board of Direclors approve the upcoming expenses outlined by
Cepariment and by Emplayes.

Backaround

Per the direclion of the Board, we are presenting expenses for upcoming conferences.
These expenses include all travel, meals, and registration and transportation expenses.

Department { Canference | Employee Est. Amt Budgeted
Planning | CTA Conference Qct 17,2013 Joe Forgiarini 300.00 Y o
Planning | CTA Conference Oct.16-17,2013 | Anita Petke 45000 L 0¥
| Markeling | CTA Conference Oct 17 2013 Morma Stevens | 300.00 Y
Admin. | CTA Conference Oct 15-18,2013 | Tommy Edwards | 1400.00 Y
QOperafions | CTA Confererce Oct 15-18,2013 | Mannie Thomas | 1400.00 ¥
Opergtions | APTA Leadership Program” | Palo Del Targ, 16,000.00 N

“Details aitached.

Fiscal Impact

The expenses being presented today for approval are in the FY 13714 appraved budget
except the APTA program for Polo Del Toro. The total fiscal impact of approving this
program is an increase of $16,000.

This increase is aleo representad in the proposed budget amendment.

oLk
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Leadership APTA 2014 {Pol Del Toro)

Travel

MNights

Total days

Description of travel

Cost

NIA,

N/A

MNiA

Leadership APTA Class of 2014 program tuition fee is 34000 The tuition fee covers
conference registration fees as well.

34,000

Chicaga, IL: 2013 APTA Annual Meeting, a special Annual Meeting/Leadership APTA
Crientatien Program for Leadership APTA incoming members and graduating Class of
2013 membears on Sunday morning, September 28 from 7.00-8:00 a.m., followed by
your atendance in recommended APTA committes mestings and Leadership AFTA
events later that day.

$2,000

Washingten, DC: Early Wednesday mornng through Saturday evening, December 4-7,

with arrival on Tuesday night, December 3. {Recommender departure, Sunday,
December B). APTA will confirm the hotel ocation soon after the Annual Mesting.

32,300

Washington, D.C.: Early Saturday morning through late Wednesday afterncon, March
B-12, 2014 [Recommended arrival Friday March 7, 2014 departure Wednesday March
12 late afternoon or Thursday March 13.)

$2.600

July Capstone Session: Tuesday merning July 15 through Saturday evening July 18 ar|
Tuesday morning July 22 through Saturday evening July 26. (Recommended arrival
Monday, July 14, 2013 or Monday July 21). City location and dates to be confirmed.

$2,900

Houston, TX: Sunday Ociober 12 through YWednesday, October 15, 2014, 2014 APTA
Annual Meeting & EXPO. (Recommended arival Saturday October 11 fur early Sunday
rmorning October 12 program and workshop departure Wednesday afternaon/evening,
Crotober 15, 20143,

£2.000

Total Leadership APTA

$15,800




Sunline Transit Agency
DATE: September 25, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Budget Amendment |

Recommendation

Recommend {hat the Board of Direciors approve the aftached budget amendment for
the FY 13/14 approved budget. Brief justifications are included in the atiachmeni for your
review. If approved, the adjusiments will be incorporated into the full annual budget.

Background
The budget amendment being presented today represents the changes that have a

financial impact.
SUMMARY QF CHANGES

Operations
Amendment: Reduce "Wages" by 20,000 and increase "Training” by 20,000 to account
for the APTA program for Polo Del Tore, resulting in a net change of zero.

Justification: Pole Del Tars was accepted into the APTA Leadership Training Program.
At the time of the initial budget this information was unknown.

Human RBesources
Amendment. Increase "Legal Services - Labor Counsel® by $30,000 to account for labor
negotiations. This is an estimate and may need to be increased in the future,

Justification: Based on initial discussion for labor negotiations the GM and Stafl
estimated that total legal cosis would be higher than originally budgeted.

Agency-wide
Amendment: Reduce “Insurance - Admin” by $40,000, Estimated employee insurance is
only $60,000 for the FY.

Justification: The Two addifional Steps & Zones Technicians are needed to help service
the new shelters and assist with the new adverlising program. The bus stop adverbising
revenue will cover the majority of salary and fringe for additional employees.

General Administration

Amendment: Reduced “Salary” by 15,000 and Fringe by 8,000 to account for salary
savings from pricr GM and accounted for settlement payout. Increased salary and fringe
for new GM for 9 months and increased "Misc. Expense” by $37,000 to account for
relocation expenses for new GM. Increased "Misc. Expense” by 5,000 to account for
travel reimbursement for recruitment candidates,

13



Justification: To account for GM salary and fringe for 8 months. Also reduced total salary
and fringe from previous GM. Net amounts are shown above.

Amendment: Add additional 10,000 te "Consulting” for [nferim General Manager,
Justification; Budgeled amount was based oh an estimated hours per week. Afler
calculating current expenses, an additional 10,000 is needed {0 account for the contracl
extension.

Revenue

Amendment. Add 75,000 in revenus for bus stop adverising.

Justification: Projecied revenues for the new bus stop adverlising program are 100,600
per year. This amount has been reduced based on program starl date.

Amendment: Add 100,200 in revenue from outside fuels.
Justification; Additional revenuss were recorded for outside fuel to supplement the

increase in expendifures.

Fiscal Impact

The net impact to the FY 13714 budget is an increase of $175,200. The Agency plans to
propose a second amendment in January 2014 that may include operating and capital.

gt
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BUDGET AMENDMEMT - SUMMARY OF CHANGES

Spmmary of Prapoesd Badgat Changes for FY 13M4

Division Dhvision Mame

FY 13-14 Approved

Budyat

Sunling

FEANIIT ARFKEY

F¥ 13-14 Propt=ed Budgot

Yarianco
wi Amendmients

9 SunFuels - Dutskle 322,203 322 203 0%
10 [SunFuds - Ingidg 1,118,969 . 1,118,968 [
11 & 12 [Oparations - Fiked Roule 5 267,770 - 9 287,770 ¥
13 §14 (Operalions - Paralransif 2,588,485 - 2,589,485 P
1% |Risk Management 374,826 - 374 226 3%
21 & 22 |Maintenanca - Fixed Route 3868 700 - 3 EBB 7E9 1%
13 Maintenance - Paratransit [Cps} A7 90 - T 87,940 [V
23 Farililiea Mainienance - T. Palms 50,729 - BEgL 72 L
24 Fatgililies Mainlenanca - Indio T304 - 72254 [
25 |3ops ardd Fones 454,664 104 60000 565 284 23%
3 karkeling d54,402 - 264,402 0%
32 Human Resources 441,331 30,000.00 471,31 7% |
40 zeharal Administralion 1,0k, 312 0, E600.00 1,106,812 3%
47 Finante 1,127,038 - 1,127,084 0%
42 |lnfermalion Technology 308134 - d69.134 P
43 A BNy -wida* . 1,386,862 [ | {40 Q00,00 1,325 852 -3%
45 |Planning 64,114 - 564,114 0%
Mew Initiativas . 224,521 | | - _ 24,921 0%
Totat ranbOE2d | [ 175, 200.00 25,126,024 1%

p F¥ 13-4 Approveil . F¥ 13-14 Propased o

REVENUE TYPE Budoet varianse Budget wi Amendments o
Local Transporation Funds (LTF} 11,768,614 1 11,768,614 [V
[Measuren 5,287,000 i 5,217 000 D%
[FTA Section 5307 2802268 | { 2802 268 %
FTA Sechpn 5311 420188 | | 0.00 420,158 0%
FT& Seclipn 5316 - Morh Shore & Commuterlink 105,635 | | Qo) 03535 0%
FTA Soctlon 5317 46,000 0.0 46,000 0%
SunFuels - Cutslds Sales GO0 BO7 100, 200,30 BO0,200 20%
CMG Rebae — 300,040 0.o0 200,000 ¥
FTA feclion 5316 - Communtar Link 220 100,030 | | .00 100,030 A
HTA Funds [Commuler Link 220) fo,00a | | Q.00 60 100 257
Faabox {Passcngir Fares) 2,550,000 .00 2,550 000 1%
Taxl Youchar (New Fraedom Funds) 18,089 | | 0.00 18,089 0%
|Bus Stop Mainienance Fees 0,000 _ 0.00 ﬁh.ﬂ_ 05
Adverhsing Revenue - F5,000.00 75,040 100%
Tatal 24, 960,824 175, 200.00 25,124 024 1%
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BUBGET AMENDMENT JUSTIFICATIOMEETAILS 8Y GEPARTMENT

OQPERATIONS
Gl Accounts Approved Budget Adfusimatls Busdiet with Adjustmenls
SHMMME Operalor Yages - FT 4.352 610,00 -2(00H] 4032690,
5002101 Trzining I 20000 20,004.00

LI

Amendmant: Reduce "Wages™ by 20 300 and increase Training” by 20,000 1¢ aocowtl Tar the APTA progeam ks Polp el Toro resuiling in
a ret change of 2evo,

JustHicatian: Folo Gel Toro was acceptad imo ke AFTA Leedership Training Program Al e ime of the: inilial budge] this

informallon was unsknown.

HUMAN RESOURCES
Gl Accounts Approvad Budggl Adjusimants Bydget with Adjusimernts
|5020300002 Legal Services - Labar | 50,00:0.00 [_| 30,000,430 | 80,0010, 0 | i
Ampndmenl: ncrease egal Services - Laboy Counsel” by 530,000 to account e lzbor negofatens. This is an eslimate and may need 1o
b increazed Intha future
JustHication: Based on initial discusston for lagor negetiations the GM ang 512 estimatad thal 1atal legal costs weuld be higher than
orginally budgeled.

AGENCT-WILE
Gl Acoounis Anproved Budgat Adjustmenis Budgot with Adjusimonts
(50608000 - insurance AR [ 103,105 00 ] | {40,000.00) | B3,105.00 | i
Amendmant: Reduca "Insurance - Adoin® by 540,000, Eslimatod empéoves Instiance is only $60,000 fo7 the FY.
Justidication: The new azlimate for Employrncn) Lizbifity e ance was approsmalobly 6000 lor the vear, This abowsed lor a reduection of
40,600,
STOPS & ZONES
Gl Accoums Approvaed Budgat Adjustmants Buodiat wilth Adjustments
|E01020H SO0 Eavgaining Salancs [ 22152000 [ | {04.£00.00 | 526,120.00 |

Amcndment: Hre 2 Stops 4 Zones Technicianz. Salary and Fringe lobals 352 300 for each employes,
Justification: The Two addiienal Slops & Fongs Techniclans arg needed o help zendce the now shalters and assist with the tow
adverizlng program. Tha bus slop adverlising revenue will cover e majonity of salany and Iminge tor additional employeces.

GEHERAL ADMINESTRATION

GL Accounts Anprovet Budget Adjusimonts Budget with Adjustmetls

S0 1020050} Admin Salaries 4 ¢ U0 AR 18 G000 445 609 (W}

SO2OHI0H B Fringe Benafils 203, 553,00 10,000 00 219,553 40

5009 H00ME Mizcallate gy Expenss 0, 0000 A2 (0 00 &2 .00
TO 600,80

Amendment: Radced Satary by 15,000 and Fringe by 9.000 la accownl for salary savings from prar G and accauniad lor salllarnent
prayoet. [npreased salary aad fringe for now G for 9 months and Increased "kilse. Expense” by 537,000 10 account for ralocalion expenses
for new 5. Lastly, Incraazad “Misc. Expensc” by 5,000 to account for travel reimbursement for rectutment cangidales.

Justiification: To account for G safary and fringo for 8 monihs, Alet reduced tedal sakary and fningeg from pravioes G, Hed amounis are

shown abowve.
GL Accounts Approved Budgat Adjustments Buddat with Adjusimants
[SOTGanGne Consulting - Genoral | 15000000 | 10,£00.00 | 150 00000 | ]

Amandmant: Add addittonal 10,6040 10 "ConsiAling™ Tor Inlerim General Manages

Juslification: Budgalad amounl was bazad on an estirmaled hows per weok, Allar calculating crrrenl expenses, an addilional 10,000 is
nxaded o aecaunt for Ihe conlract extension.

REVEMWLUE
GL Accounls Approved Sudgot Adlustmems Budoel with Adfustments
40701t 00 Bus Stop Adv. Rew | o [ 75.000.00 | 75,000.00 | ]

Ameadment: Add 75000 in revenue for bus slop advertlsing.

Justlertion: Piomeled revenues for the new bus stop adverlising program grg 100,000 per wear, This amound has been reduced based on
program slai date,

GL Accounts Approved Budgot Adjrstmenls Budyat with Adjusiments
[#970003002 Cutside Fugling Feverus | s500.000] | 100, 200.00 G0, 20000 | ]
Amandonant: Add 100,200 In revenue fnom gulsics luels.

Justification: Addillonal ravenues were recorded for oulsdde feel 10 suppltentcnd ke ircrease n cxpandilures.




Sunline Transit Agency
DATE: September 25, 2013 ACTION

TO: Financ¢e Committeg
Board of Directors

FROM: Birector of Operations
RE: Agreement with Apollo Video Technology
Recommendation

a} The Board of Directors make a find that:

1. SunLine has made a diligent efforl to identify a security system that is
capable of storing recorded data for one year;

2. Sunline determines that the technology to slore recorded date in an

economically and technologically feasible manner for one year is not
available.

3. Sunline is purchasing and installing the best available technology
with respect to storage capadcily that i both economically and
technologically faasible at this time.

b) Recommend thai the Board of Directors grant authority to the General Manager
to execute an agreement with Apolle Video Technology for a Bus Camera
Recording System in the amount of $268,737. Contract has been approved as o
form by SunlLing Legal Counsel,

Background

SunLine has been utilizing & GE Penta 3 video system on the fixed route buses since
2006. The system installed at the time was new and the best available technology. Since
2006, other buses including the Mew Flyer and Eidorado models have been added to the
fleet with the GE system. Recently, Sunline discovered GE is limiting support and parls
for the Penta 3 system that has been installed in the Fixed Route fleet. Sunline took
this opporlunity to evaltate and upgrade the bus video system in phases. The first phase
will be upgirading the 41 New Flysrs buses including the video software and hardware to
support these vehicles. As parl of the RFP there were other additional features
requested such as accelercmeters te flag GeForces when accelerating or biaking hard,
and an additional microphone to clear up noise pollution experienced on the cuirent
systern. SunlLine also requested new DVR's with a 2 Terra Byte storage capacity for up
to 21 days of storape instead of the 7 or less we curmently have, Wi-Fi was also
requested {or easy video download. This new feature alene will now streamline the video
refrigval process saving time and operational cost.

An RFP was issued on March 7, 2013 and 5 proposals were received. Staff went
through the Ewvaluation process starting in May 2013, During the Evaluation process
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there was a need for clarification so clarifications notices were sent outf to two of the top
three venders on May 27" 2013 and all responses were received by June 3", 2013,
Once the clarifications were reéceived the evaluation process was completed and Apolla
Technologies was determined ta be the best responsive and responsible proposal.

Since the evaluation process a BAFO was neqotiated by the Procurement Officer which
included some additional high resolution infrared camearas with microphones built in
which increased the cost or the proposal but added value to the project for & superior
system than originally proposed.

In approval of & contract for improving the onboard video system for fixed route buses
the Board of Directors of Sunline Transit Agency recognize their duty to comply with the
required California Government code Seclions 53160-53162.

SunLine staf reviewad the capacity of the major video systems for buses to assess their
ability to meet the California code reguirements. A requirement was placed in
Solicilation RFP 13-001 for BUS CAMERA RECORDING SYSTEM Appendix A, item 8.0
Comphance Requirements.

Duwring the research of current avallable bus videos systems, it was determined it was
ecenomically and technically unfeasible to meet the one year requirement because the
enormous amount the data that is recorded by the video system. Based on proposed
configurations the annual data storage would reach and amount of 860 terabyies, That
capacity is nol available ecanomically at this time.

Fiscal Impact

Funds for this phase of the project were obtained from Prap 1B for fiscal year 2009. This
project funding has been approved in Capital Budget FY13-14, line Item SL14-04/5115-
0.

é@égﬁm P
Apolbnio Del Taro
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SunlLine Transit Agency
DATE: September 25, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Finance

RE: Execution of Contract for installation of New Phone System

Recommendation

Recommend thal the Board of Direclors

1% Grant autherity to the General Manager to execute an agreement with Packet
Fusion, Inc. for the installation of a new telephone system in the amount of
$143,159.65. The total contract value inciudes one {1} vear of customer support.
The draft agreement is included for your review but may be slightly modified
hased on feedback from Legal Counsel.

2) Approve the amendment of the capital budget from $115,000 to $145,000 and to
approve the use LTF instead of 5307 capital.

Backgrcund
Upcn the approval of the SunLine Board of Directors, the Agency would like to enfer into

a contract with Packet Fusion, Inc. for the installation of 3 new telephone system, The
estimated project schedule is 50 days.

Fiscal Impact

The Not to Exceed amount of the contract is $143,159.65. This project is included in the
FY 13114 hudget for $115,000. The additional $30,000 will he amended to the capital
hudget if approved.

oy
CJ‘STJIW
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13-002 VOIP Phone Syslem Bidders Liat

Warna

Lzurie Melnick
Damon Hamper
Matl Crshar
Guy Diaz
Chnstlna Campzbell
Joa Geldring
Chriswopher Bell
Dwyian 3milth
lirla mandala
Casay Eamp
Loretia Lewis
Ciyian Smith
[raniel Favorno

ernail

bigs 16 prime-vendor.com
harperdamon@ymail.com
mdisherfsculthwest- nehyorks. com
guydEade ptoom e, eom
ceempbaFdscomm, cem
|goidringi@alturacs.com
chellBibhZsalutisns.us

darmith @packetfusion. com
[mandalafEcpacine, oem
casey.eapiBrngcentral.com
NewisEshopion com
demithfpacketiusion. com

daniel. payomo@polycem, com

Company
Frime Yendor Inc,

Southwest Metworks
Adept Communlzations
D&S Communlzations Inc
Allurics

Batrer Salutions
Packzt Fusion

CPAC Ins

Ring Cantral

ahop For T1

Packel Fusian Inc.
Polycom

Address

4522 Cedar Avanue

3321 Business Park; Drive
T3700 Déinah shore 0r, Sufte 404
T2128 Adelaid 5. Suite B

1355 Harth McLean Bhvd

TITE 9. Pointe Phwy suilm 145
704 W Erockhawvan Clr

12025 Sky Park Circle, sule H
22700 zavi mnch pkwey

1400 Fashion izland Blwd Tth Floor
1219 Gheldon Ava

17467 Sky Park Circle

B001 America Center Diive

Cify

¥ilmington

Sadramanto
Falm Dasart
thousand palms
Elgin

Fhoenix
Mernphis

Invine

Yorba Linda
San Maten
Colorado Springs
| rine

San Jose

Shata

Morth Caralina
GCalifomia
GCalifornia
Califormia
llinois
Arizona
Tennessee
Calilormia
Calilornia
Calilernia
Colarada
Califormnia
California

FipCode  Phone
28403 B00-745-9554
a5827
92211 FED.TTD.5200
02275 {760) 3334145
60123 {847)628-4203
BHH4 502-458-4028
35117 901-a61-1571
82514 348.748.8513
Q2887 Q00-77H-2722
G444 A03-535-0555
G000 200-575-4537
L2614 942 746 8513
Q5002 40A-585-3045



SunLine Transit Agency

DATE: September 25, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: Ratification of Bus Shelter Site Improvement Change Orders

Recommendation

Recommend that the Board of Directors rafify the change orders for site
improvements at locations receiving new bus shelters, at a iotal cost of
$171,411 50.

Background
As advised at the January 2013 Board meeting, 46 sites were required to receive

improvements, to be constructed by ND Electrical Construction, Inc., the same
contractor responsible for shelter construction and instaliation.

The history of work orders is as follows:

» Work Order 1: First 23 sites with basic concrete pad improvements. Final
cost of $58,574.81.

« (hange Order 2. This order began the work at the other 23 sites requiring
moie complex work including pads, small retaining walls, and sidewalk
connections. Final cost $31,308.80.

+« Change Order 3: This order completes most work at the last 23 sites,
including additional costs for site compaction reports and increased pad
thickness required by some cities. Final cost $69,739.21.

o Change Order 4: This order was for additional final works at two sites.
Final cost $11,788.58,

s Tolal costs for the site iImprovements: $171,411.50.

As approved by the Board in 2012, Sunline is providing seventy (70} new bus
shelters at SunlLine bus stops throughout the Coachella Valley. In order to
complete installation of these shelters, a concrete pad is required to
accommodate the shelter. This item ratifies all improvement work at the 46 sites,
initially approved by this board at the January 2013 meeting.

Financial Impact

These works being ratified are within the planned project funding as listed below.
They are contractually separate from the approved $871,204 contract for the
shelter construction and installation contract {also funded in the below budget):
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FTA Seclion 5307: $857 262

State Transit Assistance: $214 768

Proposition 1B Safety & Security Funding: $290,780 (for solar fighting)
Total: 51,362,788

Total Spent: $1,042 615.50

Remaining Balance: $320,172.50

All such funds are immediately available. A final update will be provided once ali
sheiters are accepted (all are installed and are receiving final touch ups).
Remaining funds will be invested in additional new shelters and bus stop access
improvements, with locations for these to be discussed at a future board meeting.

e
——
Joseph Forgiarini

Cirector of Transit Planning
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Vendor Name

Section la- Check payments (ssuad against the Qpersiin

Sunline Transkt Agency
Checks $1,000 and Over
Far the month - July 2092

Tem Descngtion

Cheock No.

g Fund - {Costs rafated te Transit Operalicns & Malntenance)

Daie

Amount

Budgeted Confract

{¥IN)

(YR

Contract Amownt
Remazining {estimated)

Fungding
Souree

[SOCALGAS CO. Cost of ulilities GoBA0E] fa/2013] $105.781.57 Y M Operating
IMPERIAL IREIGATION IHET Cost of ufilities GoE2S4| V22013 F34,817.12 Y M Cpersling
CLUMMINS CAL PACIFIC, LLC Coet to purchase vehicle parls 650225 Tr222013] $19.287.75 hd N Operaling
CUMMINS Cal PACIFIC, LLO Cosf to purchase vehicle parts 458141 T£20193 312 89118 ¥ M Opesaling
HEW FLYER Cost o purchase vehicle parts 658187 TM12013 £11.248.53 Y M Oparaling
MEWS FLYER Costto purchase vahicle parls B5R355;  Fr25/2013 g8 52317 Y M Ciperating
CREATIVE BUS SALES, INC, Cost to purchase vehicle parts G5B138] TA20193 55,158.04 Y N Cperating
A£BC COMPANIES Cost to purchase vehicle parts #38301] TR2E2013 98,282.22 Y N Operaling
ALLIEDBARTON SECURITY SERVICES Cingile security services for facilifes GeE30d4|  TAT2013 S4 959 .44 Y Y £108,.322.00 Cperaling
T SERVICES, INC. Cozt to purchase vehicle parts 58381 Fi282013 5356148 Y N Operating
ALLIEDBARTON SECURITY SERVICES Onsiie security services for Facilities B55168] TFHMEM2013 3384532 ¥ hd F111.292.00 Operating
TRAMNSIT PRODUCTS & SERVICES Cost to purchase vemcla pars HREIO2 TI22L2093 $3.816.56 b4 N Ciperaling
ROMAINE ELECTRIC CORP. Cost to purchase vehicie parts 658274l TrE22013 33 675.08 ¥ [0 Cperating
STRICKLAND KEMMWY BT, Cost 1o purchase lubficarts & ails GE83FE|  FR2EEN3 33,307.57 Y M Crperating
20C MACHIMES Coct to purchase SunFuel parts ged182( 12013 32,355.00 b ] Operating
JIMS DESERT RADIATOR Cost to purchase vehicle barls 658152 FH12M3 B2, 340,00 ¥ M Operaling
ALLIED REFRIGERATION Cost by purchass vehicle parts B58305] T2GMR2013 $2,162.10 Y M Cperating
TH SERVICES, INC. Coszt 1o purchase vghicle parte BRE2BE| T/IZ22043 52,142.58 h g N Cperating
MEW FLYER Cost to purshase vehicle parls ESa318] 76203 52,007 .82 ¥ M Operating
CARCIJEST OF THE DESERT Cost to purchase vehicle parls £58133] THA2013 $1.843.38 Y 1] Operaling
HOME DEFOT CRD SRS Cost ba repair and service faciliyy GH8250| F22/2013 31,761.790 Y M Ciperating
FIESTAFORD, INC. Cost to purchiase vehiclz parts BE3147(  TH12013 21,733.83 Y N Qperating
OPW FUELING COMPONENTS Cost to purchase SunFuel pars £58381 262013 1. 71455 Y N Operating
SPORTWORES NORTHWEST Cost to purchase vehicle parts 6aa37al  Fr2E2013 1609713 ¥ M Cperaling
TRAMSIT RESOQURCES Cost o purchase vehicie pans BSEA0E|  TOU2003 51,412.83 Y M Cperating
AIR & HOSE SOURCE Cost fo purchase vahicle pans Boa126( FTH12013 51,4085.04 Y ] Operating
ST. BOARD OF EQUALIZATION Cosl to purchase vehicle pans 658405 71203 $1.379.00 Y ] Operating
FIESTA FORD Cost 1o purchaze vehicle parls BSE3I2E|  T26/20M13 £1,267.54 Y M Cperating
FRANELIN TRUCK PARTS, INC Cost o purchase vehicle pans B5E32T| Ti26/2013 51,257.16 Y M Ciperating
SMARTDRIVE SYSTEMS, INC Secorily eguipment mainiehance agreement | 658281 7222013 §1.240.00 Y ] Qperating
CERTIFIED LABORATORIES Cosl of purchaze of bus slop supplies 658313 72562013 $1.207 .27 ¥ M Dperaling
ELLSWORTH TRUCK & AUTO Cost lo purchase vehicle parts 658143 TMU2NE £1,185.12 Y M Clperating|
FLAZA TOWING, INC, Towing Service BE8164|  FH12013 51,125.00 Y M Cperating
PLAZA TOWING Towang Service BoA3ES]  F26/2013 51.075.00 Y H Cpergting
RECARC MORTH AMERICA Cosl to purchase vehicle pans 658270l  Fr2Z2013 $1.030.89 Y N Operating

Subkoial $264 09724

Bection . CHeck pryments issued pgauts] e Operating Fund - fCosts related o General Adminisiration)

HATWARD TILTOM & ROLARF Insu-ranoE-Phyﬁical Damags B53244 TR22M3 5118 549,97 A M Chpcatiny

. MIKEL QGLESBY PaymenlL 658121 22013 505 09760 Y M Dperating
FUTAN & TUCKER, LLFP Cost for leqal services! Des 20132 - May 2013) BEB2TT TR221203 7249723 ¥ Y Operaling
ROGER SNOBLE Cost far General consubianl {June) BERTZ24 TE22013 £28,750.00 Y ¥ Mo nol o axesed Crperating
HAYWARD TILTCON & ROLAPF Insurance-Physical Damage BoE17E THERO1S 52381300 b H Qperating

YHART COMPANY Cos\ fer gersien ¢onsultan] BSBIST Tr262013 £16,997.76 ¥ ] QOperating

=
ik




Sunline Tranzit Agency
Checks §1,060 and Over
For tha month - July 2043

Burlgeted Coatract Conkract Amount Funding

Vendor Name e Description Chegk Mo Amount r I} (¥iM)  Romaining {estimated) Source

KL EXECUTIVE SEARCH, LLZ Cost for recimter senvioes BERZNG Tr222uad 511.000.00 Y Y 525 300,00 Cperaling
ELIZABETH ROSALES G50T12% TR2M3 £B.500.00 Y M Operaling
3 & X SERVICES Cosl o senice unilorms BEEZ2D TI2Ef2013 34,933 42 Y ¥ 5324 455 .00 Oparating
WIODDREUFE, SPRADLIN & SMART, Cazl for legal services 6583893 FI2620413 54.591.74 ¥ M Cperating
MCHIRE MAINTENAMCE & JAMITORAL Cos for Janhonial sarvices goa258 TI22r413 £4,678.00 Y Y $58 F16.00 Qperating
KUSHNER.SiMITH, JOANDOU & CGREGION, Pension Alftors 658341 Trag2013 54,190.00 Y M Qperaing
MYHART COMPAMY Cost for pansion consullant 658401 Tr312013 5336881 i M Ciperaling
(GREGE FELSEN Cosl for publke ralations & raarketing sevices G5B39% Fxh Deioplc) 53.200.00 ¥ M Cperating
WCODRUFF, 3PRADLIM & SMART Cast far legal seivices BSB40F Fi31r2013 53,182.00 Y M Crperating
KBACO STAFFING SERVICES. INC. Cost for lemparary employment Services B58257 F222013 £3,170.74 Y M Oparating
TIME vwaRNER CABLE Cost for ulilities B58320 TI282013 £2.204 75 ¥ M Ciperatinn
WALLEY OFFICE EQUIPRMENT, INC. Cost for fasfcopy supplies 653297 T2 3 205164 Y M Oparating
VERIFON WIRELESS Cosl [ar wirgless commaynicaliens GHEZED TiFEE03 5207414 Y 3l Chparating
VALLEY OFFICE EQLIPMENT Coosl Tor faeopy supplles ESB3ER Fi2Er23 F20M1015 ¥ M Crperating
QFFICE DEFOT Cast o7 office supplies 5658359 Fi2E2013 5186048 ¥ N Dperating
DESERT SUN PUBLISH|MNG Caet lor public relations & marketing sevices 658224 FaA2E03 %1 659,60 by [ CQperating
RISORT MASKETING Cosl for public relations & markeling sevites 655271 FiE2r2M3 £1,384.50 ¥ ¥ {53.B66.25) Cperaling
EISSNHOWER QCCUPATIONAL hedical-Exems and Tesling 858323 TIAG2M 3 1.210.40 W M Operaling
ANDERSON COMMUNICATIONS Coal for izedio full top senvega (Jun & Jul) ESB206 222013 51.200.00 Y 3l Crparating
YMORRIS DESERT MEDIA Cost far public relatiohs & marketing sevices BERZC0H Tra3eo3 51.008.00 ¥ M Operating
OFFICE DEPCT Cost for office supplies ESE184 TM&a2013 31.007.08 ¥ M Oparating
Subiotal 424 3538
Mofe: 13 This was repaid and processed through Fayroil
Section [ - Check payments subjact {0 the provisions of Grants, Contracts, Gapital Projects or "Pass-trough”
BAE SYSTEMS COMTRILS AFCEB 4 & 5 - TIGGER I BERZ207 TEX22013 £580 056000 ¥ Y 1,466 042.00 Canmital
SAE SYSTEMS CONTROLS AFCE 4 & 5 - TIGGER | 658127 712013 5235.000.00 ¥ ¥ 22 055 Ddzg D0 Capital
ALVYAREZ QUALITY COMSTRIMCTION Penireler fencing - Indio & Thousand Palms BS8201 Fr222013 5200, 864 66 Y Y $72 50000 LCapitsl
COUS WALL COMETRUCTION Feas for Admin Building (Apr) G58232 TRE212013 582 31288 Y Y £10,375,161.00 apital
KD ELECTRCAL COMSTRUCTION, INC. Birz Stop Improvemen! £58181 52013 74 51156 Y Y 795,352 00 Capial
IB: SROUE Fees lor Admin Building (Mar201 2-Jun2013) BEE1S1 THA2013 $86,521.22 Y ¥ F223652.00 Capital
DG WaALL CONSTRUCTION Fees for Adrmin Buitding (May) 658233  TrRZE013 $20.076 55 ¥ ¥ 510,245 084,00 Capital
UG WALL COMSTRUCTION Fees for Admin Buitding (Mar} &58221 TrE2rms S28.853.027 Y Y 510,464 47400 apitat
PSOMAS Bus S1op Improvemeral 658268 Frear2ons 515,083.64 hd Y F45,115.00 Capital
LEFLORE GROLIP LLE, THE Consuiting & procurement services AER34Z Ti262013 12,346,772 Y ¥ T66 408 00 Capital
AMERICAN CAB Taxi woucher program - faderal grant 655203 TE22013 84 724 03 W M Capital
TOCLS UNLEAITED Maizlanance Equlpment Frojecls £58288 Tie2r20i3 24.050.00 ¥ M Capitat
YELLOW CAR OF THE DESERT Taxi voucher program - federal grant BHg299 Fr22i2013 $3,700.43 ¥ M Capital
SOFTCHOICE CORP. IT warkstation & equipment £58372 2203 $2.638.68 Y M Capital
CABSONNEDT Taxi vouchear pragram - federal granl 658209 F222013 E2.21D.05 ¥ M Camtal
FLEET-HMET CORPORATION Software Suppor - Ascouniing Syslem BEE1T3 512013 51,957.50 Y M Qperating
CLAIREMONT EQLIFMENT Bus Slop Improvemersl A58216 Tr22INr 3 5186775 Y M Capitzl
FLEET-HMET CORPORATION Software Suppor - Accouthng Sysiem BoE230 TrE2r2oms 54.770.00 k' M Ciperaling]
TOFS N BARRICADES Bns Slop Improve mernt ERE280 Tr2272013 $1,275.12 W M Capilal
DESERT CITY CAE Taxi vouther program - federal grant 658227 2223 45401 Y M Capital
RCTC JARC program - federal grant reimbursement G5HI66 Frecr2013 31,109.82 ¥ M Capital
ELMS EQUIFMENT REMTAL Bus Slap Improvemarnt B58144 TAA20003 T.077 60 Y M Capilel
CABCONNECT Taxi vousher programm - lederal grant 652130 F12013 51,041 .57 ¥ M Capilal

4]
=



Vendor Name

SunLine Transit Agency
Ghecks 1,000 and Over
For the month - July 2013

Subtotal

Budgoiced Contract

Contract Amount Fundlng

Note: 2

LS. BAMK INZTITUTIOHAL TRUST-
1S, BANE, [NSTITUTIOMAL TRUST-
TERMA - InsLaranse

PREUDENTIAL GROUF INSURAMCE
METLIFE SEC

COLOMIAL LIFE & ACCIDENT

AN ELZAMATED TRANS|T UNICN
Al GAMATED TRAKSIT LMIGN
CALIFORMIA STATE DISBURSENEMNT
CALIFORMIA STATE DISBURSEMENT
EYE MED

MaAGELLAM SERAYIDRAL HEALTH
J.5 BANK INSTITUTICHAL TRUST

Fensign deposits {paid per payrell)
Pension depesits {paid per payroll)

Empleyee bensfits

Dental insuranse

Emplayes supplemental ings manthby
Unian dues pad per payroll

Union dues paid per payrell

Employee qarnlshment paid per payroll
Employes garnishment paid per payroll
Empleyes benefits

Emplayes assistance program

Pension deposils (paid per payroll

-_-Ll_'-—_l-'--—n—-—-_ S
Sestion Il - Cheek ga Ements rafatad to payrolf deductions, emplioyee benefits, and otfrer employes related fabifflies

Itern Descriptian Check No. Date Amount YN [YiMN] Remaining {estimatzd] Source

$1.,382.057.19

655134 T a2 3'] 567,982 97 Y I Cperating

Go8295 T2 3 565,758,580 ¥ If Operating

Warkers comp & general liability (monthly) 658266 TRE2013 533,499 45 Y M Qperaling

8531868 THERE013 31537362 Y N Opearaiing

GEETE0 THHE013 £6,701.0% ¥ M Operaling

B5E315 Ti2gr2013 36,302,356 Y M Cperaling

655167 THER2013 54 A75 66 Y M Operating

Gog202 TIZAR2M 3 5,417 .02 Y M Oprerraling

EER 16D THMER2013 32.903.52 b M {perating

B23210 Frazf2012 $2.013.92 Y N Cperaling

GEETF2 52018 52 26695 Y N Cperaling

G5R17d 52013 $2.193.41 ' M Operating

BSA204 Tra22013 51,427,323 T ] Crperating
5216226 42

Subtotal

Note  Deduchons are eoliected par payeal and the invoice is paid menthly, as indicaled. Excepbions. Pansians, qarmishkmenis amd nion dues ans paid per payrol.

Total Chegks Cryer §1000

$2,267,626.24

Tolal of Checks Ower 37,000

Total of Checks Uinder 31,000

Total of all Checks for the Month

Tolal Amount of Checks Pricor Year - Same Month

Summary

B2 267 H25.24

547,827.10
5231545334
£1,137 939,72

5¢
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Sunline Transit Agency
Checks 51,000 and Ovar

For the momih - August 2013

g o o ding
wls ¥ akll% 0 [ L + o

Seclion la- Chetk payments Issuad against the Operating Fund - {Costs related o Transit Qperations & Maintenance)

[0 CAL GAG L0, - 05t of Uaie s GobTaat Bem201s F102.702 BE ¥ I Qperafing
GOOOYEAR TIRE & RLUBBER CO _|Cost for the vebicle firz lease sgreement BEE4AS[  BH2013 %23,920.75 ¥ Y S297.576.00 Operating
lidPERIAL IRRIGATION DIST Cost of uldiles BEETOT| Sr28/2013 $20,32%.83 ¥ M Cpaeating
CUMMING Cal PACIFIC, LLC Cosl W purchase vehicle paris BEES45| EME20403 $13.121.74 b M Onerating
FATRICK b BRASSIL Hydrogen mainlenancs 658473  ASE013 1125067 ¥ ¥ $168, 759 .00 Operaling
MEYY FLYER Cost to purchase vehicls pars EAG06] BMB2013 58.669.08 ¥ M Oparating
STRICKLAND KEMMY MG, Cost to purchaze lbricanis & wls 638627 EAE20Y 22,604 .04 ¥ M Gperaung[
IMPERIAL IRFIGATICN DISY Cast of utilitiers B58586) BAGE013 2750439 ¥ M Qperating
TRAMSIT PRODUCTS & SERVICES .ost to purchase vehcle parts BEETAZ| B28/21 55,644.75 ¥ M Chparatiry
GOOOYEAR TIRE & RUBEER CO Cagl for the vehlde tine lexse ggraament BEERDY| 2/23/2013 $5,250.00 Y Y §242 326 .00 Choeraling
A & 2 TRANSMISSION ozt o rapair vehiclas E5B511] B16/2013 S4 E1E. 10 Ly M Cperating
CUMMING Cal PACIFIC, LLE Cost o puschase vehicle parfs ESA6E1| B2BR20I3 5428349 i) N Operating
TURED IMAGES Caost to puichase vehicte parts BSA744] E/ZRM2013 24 26915 ¥ 3 Cperating
FATRICK M. BRASSIL Hydrogen mawtienance 850724 ErZ&20M3 53,520.00 Y [} Opeiating
ALLIECBARTON SECURITY SERVICES Cinsite security Services hor facllilies E5B4TT) BAARI01Y 5381576 ¥ r S102,506.040 Oprerating
NEW FLYER Cozl o purchase vehiclg pars ES8T18] B2R2012 33 B582T 'l M Cpearaling
FIESTA FORLD, NG, Casl o prichase vehicte pans A53IS] 882013 F3.457.23 ¥ N {peraling
GRAINGER Cost te pwehaze vehicle parts GEBETE] BAGL201F 3,152 .41 ¥ [ Oparating
GFI GENFARE Caost tp repair faretoess BEBEGD]  BAES2013 3,084, B4} ¥ M Qperating
TH SEAVICES, INC. Cost to purthaze vehele pans G50E43) EMGR2013 302713 ¥ N Cporating
PATRICK 1, BRASSIL Hydrogen Maintenance G53E14) BHE2013 52 880,00 L) M Cparaling
FACTORY MOTOR PARTS COMPARY Cost i porchase wehicle pans ESa690] 42852013 §2,837 81 L M {peraling
MaPA AUTO PARTS Cost 1o pivchase vehicle parts EERTIT| BI28F2013 $2.683.20 ¥ (¢} Operating
HOME DEFDT CRD SRS Cost to repsir and senice faclity BEBGES| B162013 52.324,21 ¥ | Operating
HOME DEPCT CRO SRVS Cast to repair and seaiica Ry FSATOE] &/E28M2013 32.2454.0% Y M Operating
GREEM EMVIRDNESENTAL MAMAGEMENT sl of hazardeous waste lesting 6ER4RG] BM2i2013 &2 02860 Y M Operaling
MAPA AUTD PARTS Zor=l o purchase vehicle pans 653417| BrSE013 81,826,356 L H Ciparzting
SPOATWORKS HORTHWEST Cost o pchase vehicte parts ES37 36| B2Ef2013 177845 ¥ M Cperating
SMARTORIVE SYSTERS. INC. Security equipment mamtenance agrasment B5A631] BAG2ZM3 5175571 ¥ L Oipaiating
CARDIIEST OF THE DESERT Cost tor purchaze wvehicle parts £5841Z]  EfE2D13 51,747 6% ¥ H Crperating
STRICKLAND XENMY [NZ, el 1o purchase lubricants & oils AEA4RST  DAB2013 51,566,596 ¥ M Operaling
FIESTA FORD Cost i prrchaze vehicle parls G5AR5E| BMC/2013 §1,561.84 Y M Operaling
MEW FLYER Cost o pchase vehicie parts B53458| @/ERZ013 152732 ¥ M Cperating
HI-TECH EAACHIMING o5t to purchase vehicle parts ESHASTE  AAB2013 £1.520.28 ¥ i Cperaling
CREATIVE EUS SALES Cost Lo puichase wehicle parts BsRE 2| BAER2013 21.400.31 ¥ M Operzting
TRAMSIT PRODUCTS & SERVICES Cosl 1o purchase vehicle parls ASBEAS) BME2013 £1.397 .08 Y M Operating
TRI-STATE FUMP Cost Io purchase SunfFoel pans BO3ET3| BEEO1S $1.380.60 ‘f M Operaking
RCMAINE ELECTRIC CORP. Cost o prrchase vehicte parts BERAEE|  BEf2013 51,286, 71 ¥ M Operaling
CAaRGUEST OF THE DESERT Cost to purchase wehicle parts BSOETI| BF2ZEFZRT3 F1.279.54 ¥ M Cperating
FLAZA TOAWWING, TNC. Towng Senics BEERBIS| Br16/2013 5127500 ¥ H Operaling
ELLSWORTH TRUCK & AUmO Cosl 1o purchase vehicle pans ESBRET) &/28/2013 1286 58 ¥ M Oparating
SMART CHEMISTRY CORF Cosl of teslng hydrogan samples EGETIZ| BMZB/Z013 31.250.00 Y ) QOperaling
ALLIEDBART DM SECLIRITY SERVICES Onzile geournily senvices fol faciilies A58515] H162013 §1242.78 ¥ N Operaling
MEWY FLYER Cost to pusthase vehicle parts ESa54T| BHE2013 $1.212.78 ¥ H Operaling
WAXIE SAMNITARY SUPPLY Cost ta repair and senvice faoility BSA6SE] BFI6M2013 51,137.40 ¥ i Crperating
ATLAS COPCO COMPRESSORS Cosl o purchase SunF el parts 6505187 BAGEDH 21,182 af b M Crperating
5F1 GENFARE Cost o repair lzrebowes BEESET| SH1E£2013 51180.88 Y M Oparaling
CREATIVE BUS SALES Cost te puwichaze vahicle parts BEIGTE| HEEZ013 51.014.62 Y ] {Operating

Sultolal $794 337 82




Lz

Sttrl e Transit Agency
Checks $1,800 and ODvar
For the month - August 2913

Contract Armoung
Rertaining {estimzied)

Budgeled Contract
1Y I

Funding
Source

Veardor Mare ftem Doscription Check Ma. Ciate Amount

{Section It Chack pRyments iggued HEEJ'DEI the Oparating Pund - {Cosls rolated to Gegeral AGministrallion)
BOGER SKOBLE Cost for General eonsollant 658411 &1/2013 29,250.00 Y Y Mo nal 1a exceed Oparabrg
RIUTAN & TUCKER, LLF Cozl for legal sendices 658625 8n62013 So7.043,00 ¥ ¥ Crpegating
KIMCO STAFFING SERVICES, IMC. Cosl for lemporary empbiament S8nices 656593 &M142013 £11,337.25 Y M Crperating
G & K SERVICES Cosl o seovica uniferms GSRSE4| BMG20132 26,135.35 Y L S318.319.00 Crperating
KIACO STAFFING SERVICES. INC, Cozl for tamparary employment gensices BE&453|  BM2OM3 §56,2B6.05 k M Orpersting
NWYHART COMPANY Cost for pension consutant £50308) BnE2073 54,832.37 Y [{] Operating
WOORE KMAINTENANCE & JARITORIAL Caoz for janitonial =ervices 65A598] Br&2013 2467800 ¥ ki 554,040.00 Opeaiating
QLIAKE KARE Agency Emergency Prepandness Supphes 638613) SMG2M3F 2443304 ¥ H Oparating
EURRTEC WASTE & RECYCLING Cogs for utilities G5E427(  SfE2013 84,1121 Y ] Operatlng
KUSHMER, SMITH, JOARDU & GREGSOM, Panslon Audgllors 656594 | BME/2013 23.970.00 ¥ b Opweratingg
TELESAZIFIC COMBAUMNICATICNS Cost lor uldites BEIEAT| BHME2013 5338553 ¥ N Dperaling
CAaL-TEST, il DA, Onaile Tesling EhEG2E| 182013 3327555 ¥ [ Operating
TESERT AIR CONDITIONING Cost lo repair and service fasility BRR&3Z]  EMAf2D13 52,9431 87 ¥ N Oparating
|DESERT AIR COMDITIONING Cost lo repair and service facdiby G50548] EME201T 52 566 68 Y H Ciperating
WOODORUFF, SPRADLIN & S8MMART. Cost for legal services G5EFAS| &rgr20i1a 52,534 50 b ] Operating
OFFICE DEPOT Cost for office supplies gERei1] 8ME2013 £2.8512.32 ¥ M Operaling
TIME WARNER CABLE Cast for ulinizes B5B450 BIEF2013 $2.433. 70 Y ] Oparaling
EISEMHCWER OCCUPATIONAL hedical-Exams and Testing ERAEEG| B/2872013 241500 i 1] COperating
MOSEPH FRIEMD Reimbursanant for Educalion §56709) Bf2gi13 F2,033.040 Y M Operatiag,
WVALLEY QOFFICE EQUNPMENT, NG, Cosl for faxcopy supplles 658747 Bi2GN013 2198661 b M Crperating
WERIZOMN WIRELESS Cost far wiratess oommupicalions 53535 BAMBE01E 8187350 Y M Opetating
WERKROMN YOLNGDWMLE Refund of Fare B5A749| BAZE2013 5164000 Y M Cperating
|BURKE REx COMMURICATIONS Stalf develapment class BSO66T] Br2B2013 51,500.00 ¥ M Operaling
JOSE K. FRANCE o3 for pubdlc relalions & markeding sevices BHB42Z] &z 3 51,200.04 ¥ M Cyprerating
SOFTCHOCT CORP Cost for office supples G5BY34| Br28/2013 =1,172.35 kg 2 Crperating
C W WATER, QISTRICT Cost for uldites B3524] 5ME2013 51,100.68 L) M Cperaling
GO GOAVERMNMENT Cost for compuler supplias B58531] BMEr2013 $1,089.78 ¥ 3 Operating
WESTGATE CENTER Siaff development class BEEESS| BrME2073 51,095,040 ¥ M Operating
WESTGATE CENTER Staff development tlass 658752 Brofeanid 4, 005 O b 4] Oneratlag
TOTALFUNDS 2% HAZLER Cosl for postage 65E740( Sr2m20n3 5105369 ¥ ] Operzating
GHRAVES & KNG LLP Legal Dalanse ol B534E5] 8122013 $1.024.50 i [} Oiparaling
TOTALFLUNDS BY HASLER ost for poslage BRBATO]  BAEF2013 1,000,040 ¥ K Ciperating
JUNITED STATES TREASURY Fee Pensipn Flan f58745] BA22A2013 5100000 ¥ H C{rperating
Subtotzl §$143,107 19
Mota: 1
Sectton Il - Lheck paypments sphject (o e provisions of Grants, Contracls, £apital Projects o “Fass-tirough”
WO ELEC TRICAL COMSTRUCTION, MG, BLS Slop Improvemsaint S50408] 12073 $283 17 06 Y ¥ $503,170.00 Capita
CREATIVE BUS SALES Cosl for new ywehicles 2 {DAR} 858541 SARZIY $157.511.56 ¥ ¥ 59.185,072.00 Capital
CW WATER DISTRICT Administralion Budding Fees GEAGE0) H2AZ013 551.100.00 Y M Cagilal
ALVAREZ CUALITY CONSTRUCTICN Permeter fencing - Indip & Thowszmd Palms BEA408]  BMF2013 529 561,75 N b $42 957.00 Capilal
FEOMAS Bus Slop Improvemearnni $58£10]  EZR13 26,729 60 ¥ ¥ $18.A86.00 Capital
CPAC ITS Projeci-aRRA 658540 SME20T3 26,004, 84 ¥ ¥ 0,00} Capital
TRAPEZE GROUP ITE Project-ARFA 695507 Sri2213 %23,925.00 ¥ ] Capital
ARCADIS Consrucion Managing - Admin buiding 650426)  BBE03 315.710.40 ¥ ¥ $533,438.00 Capital
oA G, JARG progrem - federal grant reimbursement 658525] BAE2013 $10.331.42 Y M Capitgl
ARCADIS Construction &i2nagirng - Admin Buitding 655429  BT/2013 700574 ¥ b 5533.163.00 Capital
COUNMTRY CLUB AYHINS & BLINDS Sunfusls equipmant Hydrogen dispenser BA8538| E/16/2013 $6,620.00 Y Y o O} Capital
FIRST TRAMS|T. INC. Inspectors for new vehicles {DAR} 658633 2282003 $4, 76000 Y b $1.856.00 Canital




8e

SunLinc Transit Agency
Checks 51,000 and Qvar
For the momh - August 2013

Budgeted Gontract  Cortract Amaunt Funtfing

Wendar Narm: lten Deseriptian Cherck Ha. Date Amount 1YiN) [¥IM] Remaining {e=timated) Source
AMERICAN CAB Taxi vouchar prograrm - fedaral grant G98T17 B1S2013 54 60829 Y N Capital
YELLOW CAB OF THE DESERT Taxi voucher program - federal grant GESESE| BMEE013 $35.548.02 A M Capital
IRETC JARC program - federal grant relmbuersemeant aoaEel | 1672013 £2.382.91 ¥ M Caplial
PERMA - Insurance Passthraugh Monles far Wi ESETEZT| &Z872013 32,176.20 hd ] Orperatingl
COMSERCO, INC. Radio and Bumper for new vehicles (DAR) GEES3E| SMB2013 52.108.58 Y A Capita]
CIUUNTY OF RIVERSIDE Adminislrelion Building Fees 6EERET| BfZAA113 52.000.00 A ¥ Capral
JAHIES W, CORNETT Sunaying - Administration Building Fees 658590 SMB2013 §1,880.00 Y ¥ 5004 Capital
FLEET-MET CORPCRATION Software Suppart - Accounting System 658560 SMB2013 51,8560.00 Y M Crpecating
TORMYT ECWARDS AFCE 4 & 5 -TISSER I 655420 XS2013 51,792,531 Y M Capral
TRAFEZE GROUF T3 Project-aRRA 658471 BEB2013 51,5748 Y M Capital
RULCY LEFLORE AFCZ 4 &5 -TIGGER 1 GEG41E|  BE2013 §1,609.52 ¥ M Capital
DESERT CITY CAB Taxi vaucher pragram - Tederal grant Go5550| 2M16/2013 51.507.590 A M Capital
SAFETY-HLEEN CORFORATION Contracted garvices G5ETA0( BA2E2013 5112370 Y M Crparating
DESERT aLARRA Sactity montenng Sarvicas CEER4S| BITB/2013 21,120.04 ¥ H Dperatingi
AGLA CALIENTE BAND QF CAHLILLA Fees for Admin Bulldicg BEB425 ARIZ013 51,B5B.Fh ki ki £33121.00 Capital
&Zuhbtotal vy 03367
Mote: 23
Sectlon Il - Check papmrents related 10 paprol deductions, employee benefits, and olhier employes rodaled Habiliffes
HEALTH NET (Group Health insurance preenium BE58487T | BMz2s2013 521645771 Y N Operating
PERMA - Insurance Warkers camp & genaral liability mombly) BRRTZE | B4PE2013 £99.887.05 Y ] Ciperaling
PERMA - Insurancs Workers comp & general llability fmaonthly) BSBE1SY 471672013 287 17055 Y M Qperaling
5.8 BAMKE INSTITUTICNAL TRUST- Pension depoesits (peid per payrall) 55ER48| 23182013 567 311,562 hd M Operating
8 ZAMK INSTI TUTICNAL TRUST- Penzlon deposits (paid per payroll) BE550G) BM202013 588 393.51 i M Qperating
PEEMA « InsLrance waorkers camp & general liability {monthiy) G50485 ) AM22073 52073578 Y N Operating
PRUDENTIAL GROUF INSURANCE Employee benefits ES2A5T| BA2/2013 515,119,732 Y M Oparating
A=TLIFE SBC Cantal insurance ES3403) BMZ22013 55,6085 04 Y M Ciparaling
COLOMIAL LIFE & ACCIDENT Employee supplemental ins monthly ES8429)  BE2013 56,2458 14 Y N Operatig
ARALGAMATED TRANSIT LIMICH LJrion dues paid per payrol] BEAS16] 81682013 24,851.05 Y M Qperating
Ao GAMATED TRAMSIT UNION Union dues paid per payroll BSO4TE) BM122013 54, 7B2 52 Y L] Operating
LOCAL AGENCY WIORKERS COMP Excess Workers' Comp GSE455)  &A203 54,155.040 ¥ M Operating
CALIFORMIA STATE DISBLIRSEMENT Employes garnishmert paid per payrel fifRa7al G223 53,15{.26 A ™ Oparating
CALIFORBIA STATE DISEURSEMENT Employees gamishment paid per payroll E5A53T) BM622013 53, 160.26 Y N Cperating
EWE LED Employes benefits ES84831 BrZ20132 5220276 Y N Operatdy
Subtotal 603,445 42
Nete: Daduciions are collacied per ol and the invpice 18 paid manthiy, as imdicaled. Exceplions: Pansions, gamishmenls gnd wnion dues are peid per gaprolf.
Total Chacks Over 31000 1,7 T& 51410
ITntaI of Checks Ower §1,000 SLTFES1410
Total of Chacks Under 51,000 S50, 160.64
Tatal of All Chacks far the Manth 1,823 074.74
Tatal Amount of Checks Prigr Year - Same Month 51,125, 266.78




ol PACTFIC WESTERM BAME

August 30313 Statement
/,,: Open Date: 072023 Closing Date: 08/22/2013

Visa® Business Card
SUIML IWFE TRAMSIT

Page i of 3
Account

Cardmember Service ( 1-B66-552-3855

LT peLy .n!i-tn,r i
&' pay. Up o 330,00 g iy b
increased upe Ihe -Pr—nall}r AF‘H u:-l 28 99% LI
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Activity Summary
FPrevious Balance 50.00
Payments $0.00
Other Credits $0.00
Purchases + $750.0D
Balance Transfers 3000
Advances F0.00
Other Debils $0.00
Foes Charged 50.00
Interest Charged BOO0
tlew Balange = $70.00
Past Due $0.00
Minimum Payment Due 51000
Cradit Line F40 000 00
Avalable Credil £30,250.00
Days in Bifing Period___ 34
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August 2013 Statement 07/20/2013 - 08/22/2013 Page 20i 3
TE st s TRaNSIT Cardmember Service { 1-866-552-8855

TGTaR Meseages.

Your paymentof  $750 .00 will be automalically deducted from your bank account on 09/16/2013. Flease
refer to your AutcPay Terms and Conditions for funther information regarding this aceounl featura,

Congratulations! As a valusd cardmember, we are pleasad to adwvise you that we have raised your credil
ling 3000, Your new credil line appears on this slatemant.

Simplily your linances today by consolidating your deblinte one monthly payment. Chack yaur maf for a
great new offar or call Cardmembar Setvice today far informaltion on how to save with a balance transfer.
Call now and start saving.

Transact]

_E‘_um hase_s__and Other Debits

Post Trans

Dale Date Bef & Transaclion Descriplion Amount Hotation
08¢ OBA1S 5063 AMERICAN PUBLIC TRAMS 202-4964B00 DT S750.00
TOTAL THIS PERIOD $750.00

2013 Total§'Yaarto-Date..”

Tolal Feas Charged in 20703
Tetal [nleregt Charged in 2013

Company, Approval-®.

i3 bt Jorisi by g conpany]

Signatiredfinpioeal. Atcounting Code:

Your Annual Percenlage Bate (APR) is the apnual interes) rale on your aceount,

** AP tor clrrent and Titure transaclions,

Balanco Annwal Exnires
Balaneo Sulypect 1o Inlerast Forcomage Wik Intercsl
Balanco Type By Type Inlere s Rale Yarlable  Charge Rale Slalcment  Free Poniod
CRALANCE TRANSI FR 0.0 0.0 YIS £0.00 15.9%% taC)
"PURCHASES /50,00 .00 YES 20,00 |99 YIS
CADVANCES %0 00 0100 ¥l & R Ao [ )

30

Cocepinner s any o at Magn:



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: August 22, 2013

{NO ACTIVITY FOR MONTH OF JULY)

Faymenis and other credits:

Cretail:
08/16/13  American Public Transpertation Assn. Conference Registration-Dir. of Operaticns
Apclonio Del Toro - APTA Leadership Program 375047
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SunLine Transit Agency

Budget Variance Report
Tune 3, 2013
Current Month Yezr to Date
FY 1213 Favorable Fy 12/13 YTD Favorable
Description Total Budget Actual Budpet fUnfavorable) YTD Actual Budget {Unfavorable)
Revemues:
Local Transportation Funds (LTF) 10,718,420 450,887 593,202 {442,315) 10,354,678 10,718,420 ]
Measure A 4,500,000 275,000 275 00 0 4,300,000 2,500,000 0
FT A Section 5307 2,724 Bk 366,607 2FF067 339,54 2,881,653 2724804 156,549
FTA Section 53311 264,566 110,226 22047 0 264,566 264,566 0
FTA Section 5316 123,310 13,737 10,443 3,293 30,596 125,310 (94,714)
FTA Sechon 3317 1,551 9,389 5,496 593 18,7657 101,951 {83,184
Fare Box Reverue (Fixed Ronte) 3,070,000 262 467 255,833 6,629 3042172 3,070,000 {37.528)
Fare Box Fevenue (Demand Response) 280,000 22,258 23,333 {1,095} 293,343 280,000 13,343
Taxi Vouchers 21,724 £,638 151D 3,827 55,703 21,724 33,979
Interest and Other Revenue 470,218 503,925 39,183 464,743 1,996,448 470,218 1,526,230
Tota] Operating Revenue 22,376,993 2,321,120 1,856,416 464,704 23,447,926 T 2278353 1,170,933
Expenses:
SunFuels (10 289,540 37,304 24,128 {13,265) 340,960 289,540 (51,420}
Operations-Fixed Roote (1T & 12) 9,067,431 711.42% 730,619 44,1%) 5,560,306 9067431 187,125
Operations-Dial-A-Ride (13 & 14) 3,478,560 739,723 206,547 (33,176) 2,821,504 2,478,560 {342,944)
Risk Managernent {13} 436,136 (61,353) 59678 134,033 938,561 836,136 (102,425)
Maintenange (21 & 22} 4,713,527 499308 392,704 (107.0n2) 4,969,708 4,713,527 {256,271}
Facility haintenance-T.F. (23) Ry ) 45,536 49, Bnd 433 506,79 598415 91,419
Factlity Maintenance-Indic {24} 65,623 5,409 5,352 143 6,085 66,623 M
Shops & Zones Maintenance (23} 461,297 42,126 38.69 {343 147 446 464,297 16,851
Marketing (31) 320,961 24,352 26,747 2,395 316,447 320,961 4514
Human Resources (32) 262,828 47,000 3,502 (15.098) 393,40 382,828 {10,6563)
General Administration {40) 1,352,837 315,221 112,738 {202,485) 1,728,305 1,352,637 (375,968}
Finange {41} 45, 300 106,400 73,783 (27.817) 259,604 G4:5,395 {44,206)
Information Technology (42} 271,790 22353 22,649 207 310,110 271,790 (38,320)
Fianning & Agency Development {(49) 485,651 64,087 40,721 {23,366) 758,721 488,651 {270,070}
Total Expenses 23,276,993 2,056,650 1,856,414 {240,264} 23,468,633 22,276,933 (1,191,610)
Total Operating Surplus{Deficit} $ 224,440.00 & (20706951
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SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, September 25, 2013
3:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Glenn Miller

2. Roll Call

3. Finalization of Agenda

4. Presentations

5. Correspondence
None.

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)




SunLine Services Group Board of Directors Meeting Agenda September 25, 2013

Page 2

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation

is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

7. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.
---------------------- ACTION--------cmcimcem e e e e e e a s
8.  Approval of Minutes Approve
a) Minutes of the July 31, 2013 Board of Directors Meeting
(Pages 1-8)
b) Minutes of the September 9, 2013 Special Board of Directors Meeting.
(Pages 9-10)
c) Minutes of the September 13, 2013 Special Board of Directors Meeting.
(Pages 11-14)
9. Review and Approve General Manager Employment Approve
Agreement (Jeffrey Goldfarb)
Board to review and approve the employment agreement for the new
General Manager.
10.  Second Reading of SSG Revised Ordinance Approve
(Jeffrey Goldfarb)
Request to the Board to approve the second reading of: “An Ordinance of
SunLine Services Group amending Section 1.040 of SunLine Services
Group 12-01 regarding extensions of taxi franchises, and adding a new
section 1.249 regarding franchisee’s obligations to participate in the DMV
‘Pull Notice’ Program.” (Pages 15-18)
---------------- RECEIVE ANDFILE----------cccmmca caaaa-
11. Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) SSG/SRA checks over $1000 issued July, August, 2013 (Pages 19-20)
b) SSG/SRA Monthly Budget Reports, June, 2013. (Page 21)
c) Taxi Vehicle/Rides Analysis, August, 2013. (Pages 22-23)
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12. Next Meeting Date
October 23, 2013
12 o’clock Noon — Kelly Board Room

13. Adjourn




MINUTES

SunLine Services Group
Board of Directors Meeting
July 31, 2013

A regular meeting of the Sunline Services Group Board of Directors was held on Wednesday,
July 31, 2013 at 1:27pm in the Keliy Board Room at SunLine Transit Agency, 32-505 Harry
Oiver Trail, Thousand Palms, CA §2276.

1. Call to Order
The meeting was called to order at 1:25p.m. by Chairman Glenn Miler.

2. Rell Call
Completed.

Memhbers Present

Glenn Miller, Chairman, Councilmember, City of Indio
Kathy DeRosa, Mayor, City of Cathedral City

Yvonne Parks, Mayor, City of Deserl Hot Springs

Paul Lewin, Councilmember, City of Palm Springs

. Dana Hobar, Councilmember, City of Rancho Mirage
Rohert Spiegel, Councilmember, City of Palm Desen,
Dougias Hanson, Councilmember, City of indian Wells
Con Adeiph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

John J. Bengit, Supervisar, County of Riverside

Members Absent
None.

Guests:

Linda Hurly, MGO Accountants
Barrett Newkirk, The Deserl Sun
Mohamrmad Faroog, Desert Cily Cab
Mark Tripleii, Desert City Cahb
Harry Incs, American Cab

Greg Kiibanov, American Cah
Michal Brock, Yellow Cab

Bill Meyer, Yellow Cab

Anna May Moss, Public

Joanne Heims, Public

Shirley Bales, Public

Josue Pineda, Public

Joran Pineda, Public

Larry Villalobos, Public

Perfecto Henrnquez, Public

Staff:
Roger Sncobie, interim General Manager
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Jeffrey Goldfarb, Legal Counsel

Carclyn Rude, Special Asst. to the G M./Clerk of the Board
Rudy LeFlore, G.M.’s Management Staff Analyst
Tommy Edwards, Confracting Officer Technical Representative
Folo Del Toro, Director of Operations -

CJ Smith, Interim Director of Finance

Dan Bradburn, Director of HR

Mike Maorrow, Director of Maintenance

Mike Jones, Taxi Cab Administrator

Joe Forgiarini, Director of Planning

Stephanie Burie!, Senior Administrative Assistant
Harman Singh, Assistant Taxicab Administrator !l
Kosmos Argiropoulos, Motor Coach Operator
Anthony Garcia, Moter Coach Operator

Esterio Gonzales, Motar Coach Operator

Rick Barone, Procurement OFicer

David Manriquez, Facilities Maintenance Assistant
Fran DePalo, Administrative Assistant

Armando Qzuna, Supervisor/Dispatcher

Joseph Friend, Senior IT & Systems Analyst
Vanessa Mora, Desktop Support Technician
Karen Thomas, Senior Administrative Assistant
Manny Garcia, Senior Operations Supervisor

3. Finalization of Agenda
Mo changes to agenda.

4. Presentations
None.

5. Correspondence
None.

6. Public Comments
NON - AGENDA ITEMS

AGENDA ITEMS:

7. Board Member Comments
MNone.

8. Approval of Minutes
Mayor Adolph moved to approve the minutes for the June 26, 2013 Board meeting with
correction to change title of Mayor Don Adolph from "Mayor Fro Tem, to Mayor” on list of
members present. The motfion was seconded by Mayor DeResa and approved
unanimously with the abstention of the City of Palm Springs.
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10.

Appointment of Committees

Chairman Miller stated that at this time there are three committees, The Taxicab
Commiitee, the Taxi Appeals Committee and the Litigation Committee. Chairman Miller
asked the Board if they would like to confinue with the Litigation Commiitee that is in
place for SunLine Transit Agency, have the same members for 3SG Litigation
Committee, or should it be the same members that are on the Taxicab Commitlee.

Councitmember Hobart stated that it should be the same group as the SunLine Transit
Agency Litigation Commitlee members.

Chairman Miller also noted that there are a couple of changes to the Finance Commitiee
and the Taxi Committee. Chairman Miller is no longer on the Finance Committee, along
with Councilmember Spiegel, and both have been added io the Taxicah Commities.
Chaiman Miller stated that the way it is set up, there are going to be four people that are
going to be on the Taxicab Committee and five members on the STA Finance
Committee, with Supervisoir Benoit not on either commitiee, Supervisor Benoit was
invited to be on the Taxi Commitiee. He stated that he appreciates the offer, but he would
prefer not to be on the commitlees due 1o time constraints.

Legal Counsel, Jeffrey Goldfarb, made a suggestion fo eliminate the Taxi Appeals
Commitice. He stated it is a remnant to the old Ordinance. Mr. Goldfarb stated that what
takes place now is when there is a need for an appeal it goes to an adminisirative
hearing officer.

The 558G Committees are as follows:

Taxicabh Commitiee: Chairman Glenn Miller, Indio; Councilmember Greg Pettis, Cathedral
City, Councilmember Dana Hobart, Rancho Mirage; Councilmember Robert Spiegel,
Palm Deserl.

Litigation Committee: Chaiman Glenp Miller, Indic, Councilmember Rick Huicheson,
Paim Springs; Councilmember Dana Hobart, Rancho Mirage; Councilmember Doug
Hanson, Indian Wells; Mayor Don Adolph, La Quinta.

Supervisor Bencit moved for approval of Commitiees as stated above. Councilmember
Hanson seconded the motion and was approved unanimously.

First Reading of SSG Revised Qrdinance

Legal Counsel, Jeflrey Goldfarb, stated the following: "This Ordinance is very similar to
the Ordinance that was passed on first reading at the last meeting {June 26, 2013). The
basic change to the Ordinance is this; originally when we were looking at extending
franchises, they were going 1o be extended for one year ierms, poientially five times.
Afler a lot of discussion, it was decided that this was not going to work very well. Af the
meeting there was discussion about moving forward one of two ways. H we were going to
do a taxi study, the idea was that we would extend the franchise term for a one time, four
year period. if we were not going to do the taxi study, we would extend it for a one time,
five year period. At the June meeting, we took this matler up first. It was taken and
approved for first reading with a four year extension because the taxi study was under
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contempiation at that time. Later on in the meeting, we decided not to go forward with the
taxi study. S0 we are bringing this back to you with the thought that you might rather do
one five-year term. So we are presenting it to you again in the form of a first reading. it
includes the pull notice requirements in exactly the same way as they were presented at
the last meeting. That has not changed. For simplicity sake, we are including it in the
sarmg Ordinance.”

Chairman Miller asked Mr. Goldfarb if the extension is five years, including {his year. Mr.
Goldfarb stated that it would be five years from the date that the Franchise terminates
and the franchise terminates next year. It gives a lot of time for the applications to come
in and be reviewed. Councilmember Hobarl, Chairman of the Taxi Committee, stated that
the Taxi Commitiee recommended for approval.

Councilmember Hobarl moved for approval. Councilmembers Spiegel seconded the
motion and was approved unanimously,

Contract Extension — interim General Manager

Rudy LeFlore, G.M.s Management Staff Analysi, addressed the Board requesting
approval of an extension to the Interim General Manager's Contract from the expiration
date of September 4, 2013 to the first date of service of a new General Manager or
October 31, 2013. Moving forward with recruitment for a new General Manager is
proceeding effectively, but this would allow for a smooth fransition and to keep
momenium on a number of projects.

Councilmember Spiegel moved for approval. Supervizor Benoit seconded the motion and
was approved unanimously.

Execution of Option for Legal Services

Rudy LeFlore, G.M.'s Management Siaff Analyst, addressed the Board requesting
approval of the exercise of the one-year option for legal services. He stated that we have
engaged with Rutan and Tucker for a year and has been very successful. Mr. LeFlore
stated the option year agreement will contain a Not to Exceed amount for administrative
purposes, Staff would come back to the Board if the cap is exceeded.

Councilmember Sptegel moved for approval. Supervisor Benoit seconded the motion and
was approved unanimously,

Consent Calendar

a) SSG/SRA checks over 51000 issued June, 2013
b SSG/SRA Monthly Budget Reporls, May, 2013,
¢y Taxt Vehicle/Rides Analysis, June, 2013,

Mayor DeRosa moved for approval of the consent calendar. Counciimember Spiegel
seconded the motion and was approved unanimaousiy.
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14.

556 Audit

|nterim Director of Finance, CJ Smith, introduced Lindy Hurley of MGO Accountants to
present the audit of S3SG for fiscal year 2011 and 2012. Ms. Hurley stated the following:
“Today | will again cover what our responsibilities are as auditors and then give the
report. We have basic financial statements. Within that document of the financial
statements, we also have a report on internal control over financial reparting and on
compliance and other matters based on an audit of financial statements performed in
accordance with Government Auditing Standards and annual required communication.
We were engaged to provide you an opinion — to obtain reasonable assurance that
amounts are fairly stated. The applicable framework that we are working under ig
generally accepted accounting principles; that is the responsibility of management. Our
responsibilities as an auditor is generally accepted auditing standards and generally
accepted government auditing standards. For 2011 and 2012, we have issued
unqualified opinions. That is the highest level of assurance that we provide to you. In our
report on internal controls and complance, we did have a material weakness in each
year. For 2011, what we had identified in our audit, is when we were reviewing the capital
asset records, and we also looked at some of the assets that were on the records, we
noted that there was a fuel cell fruck on the books that was considered impaired. Under
the accounting requirements, an impaired asset needs to be evaluated and to the extent
that it no longer has a useful life, it should be written down to basically zero. And so we
did identify a restatement. The fuel cell truck, whatever value was lefl over did not come
off the books. What S3G has done since then, staff has evaluated their policies and they
do have a policy now to consider impairment as part of their annual physical inventory aof
capital assets. So we did not identify anything in our clear 2012 audit and we noted that
they did establish that. |n the 2012 audit we did identify another material weakness and
that related to year end accruals. We actually noted that legal invoice was not properly
recorded, as well as a receivable related to the surcharge collected. And so again, those
items were corrected within the financial statements. We recommended to management
to revisit the process. With these malerial weaknesses, there are pretly strong
comments. Basically it says if these items are not correcled or addressed, that it is likely
that a material misstatement could occur within your financiat statement. In this case, we
identified material audit adjustments, but these were corrected. So your financial
statements are fairly presented. | would like to go over required communications:
qualitative aspects of accounting practices. | believe it is in the first or second note of
your financial statements is where management is identified all the significant accounting
policies. We didn’t note any significant changes in those policies. Had we noted those,
we would have brought those to your allention. Also there were no new account
standards that were required for either year. Difficulties encountered in performing the
audit — as | said in my SunlLine Transit Agency presentation, due to a lot of staff turnover,
there were significant delays within the audit process. | am now working with staff and we
are back on track to provide for a more normal audif schedule. You will be seeing a report
a lot sconer than you are now. Corrected and uncorrected misstatements — | went over
the corrected misstatements talking about the material weaknesses. There were two very
minor, trivial, adjustments that we identified in the 2012 audit. We didn't correct those due
to iming and the cost beneflt practices. But they were communicated to management. |
think both items were under $500. Disagreemenis with management — we had none
during the audit process. Management did sign the representation letter-Naomi
Nightingaie signed for both audits. Management consultations with other independent

Hin|



i

15.

MINUTES SunLine Services Gmu;ﬁ_Bcard of Directors Meating ' July 31, 2013 I

Page 6

accounts — we were not aware of anylhing, Other audit findings or issues — There was
nothing out of the ordinary that we discussed during the process. That concludes my
presentation.”

Councilmember Hanson stated that in the Finance Committee, the audit process will
begin in September. CJ Smith is geing to kick off in August. CJ Smith stated that she is
working to complete the audit ahead of time. She stated there will an injtial kick aff in
August starting with the gathering of documents and then meet with the Finance
Committee and the audit team in September. There will be a mid-audit meeting to cafch
the Board up on any issues and provide a progress update, as well as a close out
meeting.

Chairman Miller asked why there was an audit for two years. Ms. Hurley stated that the
focus was the STA audit. She stated that she was contracted |ate with management and
due to the turnover, it was challenging to complete that audit.

Chairman Miller stated the reports will be received and filed. He thanked CJ Smith for
getting it done.

Coachella & State Coach Festivals — Taxi Service

Taxi Administrator, Michael Jones, stated the following: “Once a year, Golden Voice
organizes and produces the world renowned Coachella and Stage Coach festivals.
These April evenls bring 80,000 to 100,000 attendees and vendors to our Coachella
Valley. It has been a constani challenge to find ways to enable the faxi franchises to
provide the most efficient taxi services. As the regulator, SunLing Regulatory
Adminisiration (SRA) has been working on ways to improve efficiency and increase
customer satisfaction. Some of the challenges we face are: Unauthorized taxicab
services (bandit taxis); congested access for hire cars (TCP), parent, and bandit
transporlation; all in competition for the same routes; taxicabs trying to get back to the
venue from a customer drop off of a distance less than ten miles can take 40 minutes;
taxicab drop off and pick up; the abiiity to get in and out of the venues area is critical to
address taxicab lines that can exceed two hundred customers each night at the end of
the festival, atter a 1.25 mile walk from the main stage to the taxi stand, passengers can
expect to wait up to lwo hours for a taxicab. Staff would like to begin planning now to
resolve long term issues, we have put together a brief presentation.” Michael provided a
powerpoint presentation that provided the attendance trend and an aerial view of the
current venue — Coachella and Stage Coach, showing the main access on Avenue 52,
Avenue 52 eastbound is blocked off;, there is very restrictive in and out access off of
Madison. There is a roundabout at Jefferson and 52, there are buses and afl kinds of
parents and taxicabs coming in and out. Mr. Jones stated: "It is a scary siluation when so
many are using the same route. In addition to the congestion, along the roadway, it gets
more impacted at the turn on 52 and Madison as everyone is turning into a hill and it is
the taxi stands, parents picking up or dropping off shuttles, including bandits and
gypsies. t would like to move the taxi stand back to 50" and Monroe. If the taxis had an
exclusive route in and out, it would greatly reduce the congestion for getling taxicabs
back and forlh. That would greatly reduce the amount of time that the passengers have to
wait and encourage our taxicab drivers to get back to the venue. A |ot of times when they
are held up in traffic and it is 40 minutes, and they know that they can work downtown
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Palm Springs and get four or five rides in that same amount of time, they are not coming
back to us. Also, dropping off and picking up, there is asphalt and concrete and if we can
negotiate an entrance on the yellow path, which is used for the [arger buses, drop off and
pickup that are contracled out, this would give us a much shorer route for the
passengers. At 50" and Monroe, going westbound, is blocked off. It is only blocking
traffic. 1t is very restricted east and west on Monroe, but if we had an exclusive taxi route
thaf would bring us up Jackson, we could do a {J-turn in the middle of the street and go
back out. Ve are emphasizing exclusive because if we don't have to compete with parent
drop off, if we have law enforcement that is managing at the end of the sireet to only
allow taxicabs in there, we believe that we can get those passengers in and ouf. Mr.
Jones showed a photo of 80,000 people-that is like taking an entire population of Deserl
Hot Springs, Rancho Mirage and La Quinta and dumping them onto the Folo grounds.
Mr. Jonss furlher stated: "The first weekend of the past April event as far as taxicab
service goes — the first weekend fotal rides through the Coachella Valley, we had
significant number at the polo grounds, just under 12,000 rides. Keep in mind the
average number of passengers in the vehicle is about five. The vans fake six and the
sedans take four. The second week, it was just under 11,000 With Stage Coach being a
much smaller event, you would think that the ride count would be almost half of that, but it
isn't. It is just under 10,000. One of the contributing reasons for that is we have a higher
number of people that like to parake in alcoholic beverages so they are needing to go
back home and sleep it off. The iwo hour wait line is a reality. Ve estimate that there
were almost 300 people waiting for 180 faxis {o come back and pick them up. We ars
constantly asking the crowd do we have two riders to go to this particular location.
Anything we can do to group up and fill those taxis. We never do this other than this three
week event. Staff is recommending that we build sfrong coordination with the City of
Indio, Golden Voice all iaw enforcement personnel to resolve issues with taxi access in
and out of the venue area, strengthen parlnerships with the Public Ulility Commission,
The last one, | shared this with the Taxi Committes, we were finally able to get
participation from the Public Utility Commission. They sent two investigators down in a
few short hours fo issue more citations than their entire team does in a 30-day period. If
necessary, we want to have an additional back-up plan, and that is to provide conditional
use permits. Qur first priority is to offer those temporary conditional use permits to the
franchises; secondary would be opened up to oufside. They woutd all have to be
background checked and carry the same level of insurance; they would all have to be
drug and alcohol tested. The plus side of that is that the money would come back into the
taxi budget which would allow us to share that back with the taxi franchises. Drivers will
he able to meet the demands of the public by decreasing the amount of time from leaving
and returning to the venue. If we had an exclusive taxi route, and | just want to keep
reinforcing that, would discourage unauthorized taxicabh service, therefore providing a
higher level of safety and comforl among the passengers.”

Chairman Miller stated that the City of Indio has starled a long time ago to coordinate and
put this together and make sure we get as much coordination as possible.

Mr. Snoble stated that we are regulators, but also partners with the taxi industry and staff
is working hard to make sure we have a compelling argument and come up with a plan
that makes sense to give a high quality of service. Chairman Miller stated: There are a lot
of routes that you can go in and out. It is frying to get the group of concerl goers to go in
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the right direction. When coming out of the venue, Monroe is open; 501 is closed. On the
other side of Monroe it is open so we would have to make sure that we have proper way
to get people across Monroe safely over to the area that is blocked off on 50" so that
they can utilize the taxis.”

Mayor Adolph stated. “The fact that Avenue 52 is mostly in the City of La Quinta, you
should be talking to our Sheriff's Dept.” Chairman Milier stated that they are all involved.
Mayor Adolph stated that Indio has its own Police Dept.; the City of La Quinta contracts
with Riverside County. Riverside County handles La Quinta streets, not Indio.

Franchise Extension Update

Taxi Administrator, Michael Jones, addressed the Board stating the following: “The
SunLine Service Group (SSG) Taxi Ordinance and individual franchise agreements with
the taxicab operators allow the franchises to request optional extension to their existing
agreements. These options are to be requested within a window specified by the
Ordinance to allow adequate time for SunlLine Regulatory Administration (SRA) to
conduct a thorgugh analysis of the franchises and to make recommendations to the
Board of Directors. Stafl would like o present the proposed process to the Board of
Directors in order to gain feedback. Staff would like to share the following: Application for
Taxicab Franchise Extension Process; key metric indicators to be used in the evaluation
of the Franchises. These performance standards are required by the franchise
agreement and S5G Board approved Ordinance; the overall performance standards to
be used by Staff in making a recommendation; the imposition of an application fee of
$3,000 per franchise to cover SRA administrative costs. The application has been
presented to not only the Interim General Manager, but our Legal Counsel has taken a
look af this, made corrections, updates and additions in the parameters of the franchise
agreement.”

Next Meeting Date

Chairman Spiegel announced that the next regular meeting of the Board of Directors will
be held September 25, 2013 at 12 noon — Kelly Beard Room, 32-505 Harry Oliver Trail,
Thousand Palms, CA 92276,

Adjourn
Chairman Spiegel adjourned the meeting at 2:00p.m.

Rei%ectfulry Submlt/?

Carolyn Rugé-
Clerk of the Board

Approved By:

/ﬁ\% Date: 9‘)’1 -7

Roger Snoble

interim General Manager



A special meeting of the SunLine Transit Agency and the SunlLine Services Group Board of
Directors was held at 8:15am on Monday, September 8, 2013 in the Executive Conferance

MINUTES
SunLine Transit Agency/SunLine Services Group
Special Board of Directors Meeting
September 8, 2013

Room at City of Indian Wells, 44-850 Eldorado Drive, indian Wells, CA 92210.

1.

Call to Order

The Sunline Transit Agency Board of Directors and the Sunline Services Group
Board of Directors meetings were called to order at 815 a.m. by Chairman Glenn

Miller.

Roll Gall
Completed.

Members Present

Glenn Milier, Chaimman, Councilmember, City of indio

Greg Peitis, Vice Chairman, Councilmember, Gity of Cathedral City
Yvonne Parks, Mayor, City of Desert Hot Springs

G. Dana Hobar, Councilmember, City of Rancho Mirage

Robert Spiegel, Councilmember, City of Palm Desert

Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
Rick Hutcheson, Councilmember, City of Palm Springs

Guests:

None

Staff:

Roger Snoble, Interim General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board

Public Cormments
NON AGENDA ITEMS:;
MNone.

AGENDA ITEMS:
None.
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4. Selection of General Manager Ad Hoc Negotiating Committee

SunLine Legai Counsel, Jeffrey Goldfars, addressed the Board stafing the following:
“This itemn is for {he seleclion of the General Manager Ad Hot Negotiating Committee.
This is going to be a sub-commitiee of the Board that will meet, take direction from the
Board on poinis of negoliation, meet with the successful applicant and negotiate
elements of the contract.” it was decided that Chairman Glenn Miller, Board members,
(3. Dana Hobat and Doug Hanson be appeinted to the Ad Hoc Negotiating
Commiitee; in addition, Legal Counsel, Jeffrey Goldfarb and interim Gengral Manager
Roger Snoble wili be involved in the negotiations.

Legal Counsel, Jeffrey Goldfarb stated the following: "The Board wili move in fo Closed
Session as listed below - item #5.”

5. Closed Session
Closed Session was hield pursuant to Government Code Section 54957 — Fublic
Employee Appointment; position of a General Manager. There was no feporlable
action.

6. Adjourn
Chairman Miller adjourned the meeting af 2:15 p.m.

Respectfully Submitte

(i

arolyn Ride
Clerk of the Board

ya % % Date: 5—- €~ %
Roger Sndble

Interim Generat Manager




MINUTES
SunlLine Transit Agency/SunLine Services Group
Special Board of Directors Meeting
September 13, 2013

A special meeting of the SunLine Transit Agency and the Sunline Services Group Board of
Directors was held at 9:00am on Friday, September 13, 2013 in the Kelly Board Room at
SunLine Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276,

1. Call to Order
The SunLine Transit Agency Board of Directors and the SunLine Services Group
Board of Directors meetings were called to order at 9:05 a.m. by Chairman Glenn
Miller.

2. Flag Salute
Inferim General Manager Roger Snoble led all in a salite to our flag.

3. Roll Call
Completed.

Members Present

Glenn Miller, Chairman, Councilmember, City of Indio

Yvonne Parks, Mayor, City of Desent Hot Springs

Greg Pettis, Councilmember, City of Cathedral City, via teleconference, Embassy
Suites, Down, CA

. Dana Hobart, Councilmember, City of Rancho Mirage

Roben Spiegel, Counciimember, City of Palm Desert

Douglas Hanson, Councilmember, City of Indian Wells

John J. Benoit, Suparvisor, County of Riverside

Members Absent

Rick Hutcheson, Councilmember, City of Palm Springs
Don Adolph, Mayor, City of La Quinta

Eduardo Garecia, Mayar, City of Coachella

Chairman Miller announced that Vice Chalrman Greg Pettis was panticipating via
teleconference from the Embassy Suites; 8425 Firestone Blvd, Downey, CA 90241

Guests:
Barreit Newkirk, The Desert Sun

Staff:

Roger Snoble, Interim General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Tommy Edwards, Advanced Technology Project Manager

Apolonio Del Toro, Director of Operations

Joe Forgiarini, Director of Transit Planning

CJ Smith, Director of Finance

Donald Bradburn, Director of Human Resources/Marketing
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Mike Morrow, Director of Maintenance
Joseph Friend, Senior Information Technology and Systems Anaiyst

Public Comments
NON AGENDA ITEMS:
Mone.

AGENDA ITEMS:
MNone.

At 9:06am, Chairman Miller announced that the Board would move into Closed Session.
General Counsel, Jeffrey Goldfarb, stated. “Closed Session itemn is listed as #5 on the
agenda.”

5.

Closed Session (Government Code Section 54957 and 54957.6)

PUBLIC EMPLOYEE APPOINTMENT, POSITION: GENERAL MANAGER
CONFERENCE WITH LABOR NEGOTIATORS; Designated Agency Representatives:
Glenn Miller, Dana Hobarl, Doug Hanson, Roger Snoble, Jeffrey Goldfarb.
Unrepresented Position: General Manager.

At 3:20am, Chairman Mitter announced that the Board would return to open session.

8,

Discussion of Terms and Compensation For General Manager Position; Offer of
Employment To General Manager Candidate

Chatrman Miler stated the following: “This item is to discuss the terms and
campensation for the General Manager position and the offer of employment to a
General Manager candidate, discuss the terms and conditions of employment,
including compensation and benefits for the position of General Manager and
deteimine whether to make an offer to one of the interviewed General Manager
candidates.”

Chairman Miler further stated. "WWe do bave a candidate that we would like the Board
o consider, Lauren Skiver. We would like to offer a package of $185,000 salary, a
$37,000 one-time relocation expense that she would be able to utilize, full medical,
and the standard benefit package that is available to all represented employees, and a
four year contract.”

Supervisor Benoit asked if someone could walk the Board through the negotiations as
the number is a little different than in the original discussion.

Councilmember Hanson stated the following: “The negotiating team was insiructed fo
meet and discuss with the candidate through our search firm. Through those
discussions, the candidate was seeking $180,000 and seeking a $25,000 relocation
assistance that would he grossed up to cover the tax impact from the $25,000. In
addition to that, she wanted the Agency to pay for thee trips from Delaware to the
Valley during a pericd where she would hunt for houses — she and her hushand, and
then the trip as part of the move. She was also seeking a two month housing

12



MINUTES SunLine Transil Agency Board of Directors Meeling September 13, 2013
SunlLine Services Group Board of Dreciors Mesting
Page 3

allowance during the relocation period. In order to conserve as much as possible, as
we set a limit; we said nho, we were not geing to gross up, but we would provide the
$25,000, which was in our original offer, which was out there for all the people. We
capped any relocation costs to $12,000, which is why it is a total $37 000 without any
grossing up of the compensation. Basically what we are giving to the General
Manager is a flat $185,000 salary; no car allowance, na other add-ons, if you will. The
total cost to relocate this person from Delaware to California is the $37,000.

Supervisor Beneit stated: *| believe you siated that she was asking for $190,000, so
you negotiated that down a iittle bit.” Councilmember Hansan siated: "We did. She
was asking for $190,000. When they advertised for the candidates, they had put a
range in from $170,000 to $210,000. She took the mid-range of $190,000. We had
previousiy heen authorized to negotiate up to $180,000, but through the negotiations,
we weni up to $185 000, which was less than the $150,000 that she was seeking;
subject o approval by the Board.

Chairman Miiler stated: "We had four very good candidates. Any one of them could
have done the job. We were very appreciative to the amount of interest we recelved.
She {Mrs. Skiver) seemed fo stand out and | think she wili do an excellent job.

Counciimember Hobar stated:' “The negatiating commitiee unanimously supported
the Board approving the recommendation of the commitiee.

Chairman Miller further stated: "Forly nine people applied; 22 met the qualifications
and then taken down to four.” Councimember Hanson stated: "I was extremely
impressed with the four candidates that we interviewed. The Board met in session in
indian Wells. The fulf Board interviewed all four candidates. They were exiremely
impressive and from all over the Country, It serves us well that there is so much
interest. When talking fo the candidates, one of the things that attracted some of them
to us is the innovation that we have here at SunlLine. They are very knowledgeable
about our hydrogen fuel cell program and what is going on. And she foo, (Mrs. Skiver)
is very much interested in hydrogen fuel cell and the innovation that has taken place
here af Sunline,

Chairman Miller stated. "She has all the experience of all the operations that we have
here and the ones we plan to expand to in the future. Her knowledge of transportation
is very well rounded. As we grow, she will help us grow. She is willing and very
capable of not only working with this Board, after working with a legislator, but also
working with staff. She is a people person. She was in the Army for nine years, in the
U.S. Army Intelligence. She is very well rounded, very well respecied and very well
spoken. We are privileged to have the opporlunity to bave her coine to work with us,
She was also candidate for soldier of the year. Vice Chairman Peitis siated; "l am
thrilled with this candidate. ! think she is going to do an excellent job for us.”

13
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Councilmember Spiegel asked when Mrs. Skiver wouid begin. Mr. Snoble stated that
Mrs. Skivers starl date would probably be October 28", Mr. Snoble stated we are
going to try and get her here at the September 25™ Board meeting when the cantract
is brought back to the Board.

Mr. Snobie furlher stated: *I would ike to thank the Board for their pafience in working
through the process. You did a great job; it was very, very smooth and i appreciate
that. ! also want to thank Jeff Goldfarb. He did a great job. We had a ot of issues that
came up, but we just kept cranking away and getling them solved. It was a pleasure
working with Jeff. This is a great Board; the candidates all commented on that. Mrs.
Skiver stated that she is thrilled. She rode our bus and commented on the high quality
of service here, the cleanlness of the buses, and the courteous drivers.”

Counciimember Hobait stated: "I appreciaie all the nice things that Roger has said
about the Board, but | think the Board would unanimously agree that Roger's
ieadership in putiing fogether the search team, going through o many applicants and
getbng it down to four, who were outstanding, he did a wonderlul job for us. Tony and
his peaple also did a superb job. Again, going back to the time when you {Roger} first
stepped in here, you made ail the difference in the world for this fransition” The
Board agreed. Mr. Snoble stated: “That is what you hired me to do "

Chairman Miller furlher stated: "Very well said, Dana. | was going to thank to Tony and
Roger. li really was a painless process. Qur goal was o make it as smooth as
possible and Tony, Jeff and Roger — we were able {o accomplish that, All we had to do
was go in and listen to the candidates, and make a choice from four very qualified
individuals — any of them could have helped us to meet the goals and move the
organization forward.

Councilmember Bob Spiegel moved for approval of offer of employment and package
as stated above {o Lauren Skiver, The metion was seconded by Councilmember Dana
Hobart and approved unanimously.

Legal Counsel, Jeffrey Goldfarb stated the following: “1 will prepare an employment
agreement to be circulated and hring that back to you at your next Board meeting.”

7. Adjourn
Cheirman Miiler adjourned the meeting at 10:10 a.m.

R Pectfuiiy Sutywq,
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Carolyn Rdge

Clerk of fhe Board
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Roger Snoble
Interim General Manager



SunLine Services Group

DATE: September 25, 2013 ACTION
TO: SunLine Services Group Board of Directors
FROM: General Counsel, Jeffrey A. Goldfarb

RE: Approve Second Reading for Ordinance Amending Section 1,040 Of
SunLine Services Group Ordinance 12-01 Regarding Extensions Of
Taxi Franchises For a Singfe Five-Year Term, And Adding A New
Secfion 1.249 Regarding Franchisees' Obligations To Participate In
The DMV “Pull Notice” Program

L RECOMMENDATION

A, Approve the second reading of the attached ordinance: {1} amending
Section 1.040 of Ordinance 12-01 to permit the Board to exlend tax) franchises for an
extended term of five years, and change the extension apglication process to ensure
that franchisees are notified of the extension determination by the later of either: (a)
one year prior to the expiration of the Initial Term; or (b} the second regular Board
meeting afler SunlLine receives a completed application for an Extended Term; and (2)
adding a new section implementing Vehicle Code Section 1808.1 sub (n) requiring
franchisees to provide a copy of the DMV report for each of their drivers.

IL. BEACKGROUND

A Amendments Reqgarding the Franchise Term. Sunline Ordinance 12-01
contains the regulations for taxicab franchisees in the Coachella Valley. Section 1.040
of that ordinance establishes the terms during which franchises are valid. That section
provides for an inifial five year term (the “Initial Term”} and further provides that the
Board may extend franchises for up to a total of an additional five years, in one year
increments, Thus, under Section 1.040, upon the expiration of the Initial Term, the
franchise term is Imifed to single year extensions. Franchisees have uniformly
complained that one year extensions provide insufficient security for them to continue to
invest in their franchise afler the expiration of the Initial Term.

Section 1.040 also provides thai Sunline is to let a franchisee know whether
their franchise has been extended no later than 60 days before their franchise expires.
Franchisees have complained that 60 days notice is insufficient to plan for future
operations.

6| 024041002
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At your July 31, 2013 Board meeting, the Board introduced the attached
ordinance:. (1Y amending Section 1.040 replacing the five individual one year
extensions with a single five year Extended Term; and {2) adding a new section 1.248
implementing provisions of Vehicle Code Section 1808.1 relating to "FPull Notices.” A
“Pull Notice” is a report showing the driver's current public record as recorded by the
Department of Motor Vehicles, and any subsequent convictions, failures to appear,
accidents, driver's license suspensions, driver's license revocations, or any other
actions taken against the driving privilege or certificate, added to the drivers record
during the preceding year. Section 18081 was recently amended to require each
employer of a taxi driver to share the Pull Report with the taxi regulatory authority upon
the authority’s request.

I¥. FINANCIAL IMPACT

The amendment o Section 1.040 of Ordinance 12-01 does not appear to impose any
additional financial obligations on SunLine.

2601024041 Q00 "
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ORDINANCE NO. 13-02

AN ORDINANCE ©OF SUNLINE SERVICES GROUP
AMENDING SECTION 1.040 OF ORDINANCE 12-01
REGARDING EXTENSIONS OF TAX] FRANCHISES,
AND ADDING A NEW SECTION 1.249 REGARDING
FRANCHISEES' QBLIGATIONS TQ PARTICIPATE IN
THE DMV "PULL NOTICE" PROGRAM

WHEREAS, Sunline Services Group {"53G") adopted Ordinance 12-01 pursuant
to Government Code Section 53075.5; and

WHEREAS, Ordinance 12-01 containg the regulations for taxicab franchisees in
the Coachella Valley; and

WHEREAS, Section 1.040 establishes an initial five-year ferm for a franchise and
further provides that the franchise may be exlended by 556, on an annual basis, for five
additional years in one year increments; and

WHEREAS, both 853G and taxi franchisees believe that extensions for a term of
only one year dis-incentivizes franchisees to reinvest capital in their faxi operations; and

WHEREAS, 330G therefore desires to increase the extended term applicable to
taxi franchises as provided for below; and

WHEREAS, Vehicie Code Section 1808.1 annually requires franchisees to obtain
from the Department of Motor Vehicles the “Pull Notice,” a report showing a driver's
current public record as recorded by the Depanment of Motor Vehicles, and any
subsequent convictions, failures fo appear, accidents, drivers license suspensions,
driver’s license revocations, or any other actions taken against the driving privilege or
cerificate, added to the driver's record during the preceding vear; and

WHEREAS, Subsection N of vehicle Code Section 1808.1 requires a franchise
to provide the Pull Notice upon the request of the regulator.

NOW, THEREFORE, the Board of Directors of the SunLine Services Group doas
hereby ordain as follows;

SECTION 1:  Section 1,040 “Franchize Agreement—Term, Extension” is hereby
amended {0 read in its entirety as follows:

A, The initial term of the franchise shall be five years {the “Initial Term"}.
The term of the franchige may be exlended by the 5SG board for one
additional five-year term (the “Extended Term®) at the sole discretion
of the SSG Board, subject to the below provisions. Al franchises
terminate at the end of the Initial Term, unless extended, in which
case such franchises terminate at the end of the Exlendad Term.

B. The process for approving an Exlended Term shall be as follows:

P51 IDFIASANN?
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1. A franchisee may file an application for an Extended Term no
sooner than 18 months from the expiration of the initial Term and
no later than one year from the expiration of its Initial Term.

2. The determination tfo grant the Extended Term shall rest
exclusively in the sound discretion of the Board. In making such
determinations, the Board shall consider. the franchisee’s history
of operations, the franchisee's history of complaints, citations,
suspensions, and warnings; whether and to what exent the
franchisee has met the average minimum rides per vehicle per
day requirement; and whether granting the Extended Term serves
the health, safety and welfare of the Coachella Valiey. The Board
shall make a determination on the application no later than the
later of one year prior to the expiration of the Initial Term or the
second regular Board meeting after SunLine receives a completed
application for an Extended Term,

SECTION 2: A new Section 1.249 is herehy added to Ordinance 12-01 as follows.

1.24% Provision of DMV Pull-Notice. All franchisees shall comply with
their obligations to parlicipate in the Pull Notice system pursuvand to
Vehicle Code Seclion 1808.1. Franchisees shall submit a copy of the Pull
Notices to the Taxi Administratar within 10 business days of receiving a
copy of the DMV Pull Motices for each of their taxi drivers.

SECTION 3: SSG shalf certify to the passage and adoption of this ordinance and shall
cause the same to be posted and published in the manner required by law.

PASSED, APPROVED AND ADOPTED by the Board of Directars of Sunline Services
Group at a regular meeting held on the day of , 2013

Date:

Glenn Miller
Chairman of the Board of
Birectors of SunLine Services Group

Date:
Roger Snoble
Interim General Manager of
SunLine Services Group
Dale:
Carolyn Rude
Clerk of the Board
2B oA ED D00
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Vondor Hame

Item Description

SunlLine Ragulatory Adminlstration

Checks $1,000 and Orver
For the month - July 2013

Check No.

Date

Amount

Budgetad Contract

{YIN}

{¥IN}

Contract Amount
Remaining {estimated)

Funding
souree

Section | - General operaling expenses and payrofl Nabilify refmpurserments to SunLine Transh Agancy

SUNLINE TRANSIT AGENCY |Payroll habiity reimpursements - /0513 E4717 | 7152D13| 87,129.48 Y N Operating

SUNMLINE TRAMSIT ASENCY [Payrall lizbility raimbursements - 771913 BaTi4 F22r203| 57, 026.05 Y ) Operating
Subtctal £14,155.53

Section Il - Legal Fees for iitigation, Refzinar & Consulfancy

RUTAM & TUCKEFR Legal fees {Fab 2013 -May 2013) 89723 FI222013 | 245, 790.13 ¥ A Operating

MACIAS GIMI A& O'CONMNELL  LAudi Sarvices (330G audit 2011) BAT20 T222013 $6.255.00 A M Crperating
Subtotal 362,045,113
Total Checks Over $1,000 %66 200 66

Tola: of Checks Cheer $1.000 66, 200,65

Tolzl of Checks Under 51,000 54015459

Total of All Checks for the Month $70,216.25

Total Amount of Checks Prior Year - Same Month §25,748.33

GT



Sunline Reguiatary Adminisiration
Checks %1,000 and Over
For the month - August 2013

Budgeted Contract Cantract Amaunt Funtding

Vendar Name ltem Description Check No. Date Amount (YN (Y]  Remaining (estimated) source

Section [ - Generaf cperating expenses and payrofl fiabifily reimbursements to Sunt ine Transif Agency

SUNLIME TRANSIT AGEMCY |Payrali liability reimbursemeants - 3182013 £9743 G8/2852013| ET.EBBEE3 Y ] Operaking

SUNLINE TRANSIT AGENCY [Pavroll liability reimbursemnents - 822013 BOT3E an=z013| 5771384 ki M Cparating
Subtotal 315,685.47

Section Il - Legal Fees for litigation, Refainer £ Consultancy

RUTAM & TUCKER Legal fees {Jun=2013) HO742 BIZ8E2013) §3,249.00 Y Y Oparating
Subtotal &3,249.00
Taotal Checks Dwver 51,000 218 B4R 47

Total of Checks Cwear $1.000 518.848.47

Total of Checks Undsr 1,000 1, 101.58

Total of All Cheeks far the Manth %19,9580.15

Tota]l Amount of Checks Prior Year - Same Month ¥32,138.73

0z



SunLine Regulatory Agency

“As approved in 2012-2013 Bodget.

Budget Variance Report
June 30, 2013
Carrent Month Year to Date
FY 1713 Favorabie FY 13/13 Favorable
Description Total Budget Actual Budget {Unfavorable) ¥TD Actual YTD Budpet {Unfavorable)
Budget Carryover 155572 12,5598 12,9908 o 155,978 155,578 0
l.2gal Defense Fund® 40,000 3,333 3333 ] 43,000 40,00 i)
Revenuics:
Meler Readings 143,000 13,358 14,001 {(442) 201,253 158,000 33,233
Revenus Fines 5,000 100 417 (317 5,453 5000 453
Vehicle Ingpection Revenue 14,700 1.250 1.225 25 13,600 14,700 3900
Yehicle Reinspection Revenee 00 ] 42 (42 1] =X {S00)
“ew Driver Permit Eevenue 5,000 G600 417 183 5,350 3,000 550
Dhriser Transfer Bevenue 3,200 0 267 {267) 1,630 3,200 {1,370)
Driver Renewal Revonue 10420 4350 E71 (221} 10.550 10,420 10
Criver FPermit Reinsta bement f Replacement ] 3 g %) 155 0 &3
Vehicle Transfer Revenue 1.000 ] B3 {43) ] 1,000 {1,000
Yehicle Permil Revenue 84,000 1.465 7.000 {3.335) 90,660 84,000 15,063
Operalor Application Fee 7,200 0 &0 {600} i 7,200 (7, 200)
inleresk Revenue 120 2 164 8 35 120 {£3)
Total ravenae 495,238 33761 41,370 {7509 538,869 495 238 43,633
Expenses:
Salartes and Wages 194,435 15429 15,203 Ted 139,849 154,435 4,586
I'ringe Benefils 137,918 11,778 11,493 {285) 137467 137 5918 151
Sarvices 105,500 33,008 8,792 {24,306) 175,526 105,500 {65,336)
Supplies and Materials 4500 473 373 {100 3.1 4,500 {341}
Miscellangous 12,385 1,162 1,074 (88 16,319 12,385 {3.43)
Total Expenses 455,238 61,943 37,937 (2008 59 812 455,238 (&d,5743)
Total Operating Surpius {Deficit) I 5 {28,181.75; § 1905669



_ o TRIP vs. VEHICLE ANALYSIS
TRIP vs. VEHICLE ANALYSIS |
FY 04/05 EY 05/06 FY 06/07 FY 07/08 FY 02/09
T ChRBS TRIPE TRIPAWVEH Cags TRIPZ TRIPAEH CABRT | TRPS TRIFAEH CABS | TRIFS I TRIPASEH CAES l TEIRS TRIPrYEH
JuL | 183 32877 170 | 205 33123 181 | 240 28204 117 | 269 25681 95 184 27,321 148 -
AUG 185 25911 140 | 2089 24445 117 | 240 24010 100 | 268 28635 106 | 184 | 28450[ 154
SEP 185 29145 149 | 215 35072 183 | 240 36,278 147 | 268 28182 105 | 184 | 28206 153
acT 196 44593 227 | 221 32817 148 | 240 30459 180 [ 205 33,083 161 184 37131 o2 [
NOV | 197~ 36344 184 | 227 40343 178 | 240 A1751 174 | 208 . 41851 206 | 184 33450 182 ]
oeEC | 7187 38687 207 | 232 34534 149 | 243 46866 183 | 204 36141 177 | 184 26942] 146
JAN | 181 40838 212 | 240 42539 177 | 245 27290 114 | 204 30383 149 | 183 | 38745[ 217
FEB 196 43,880 224 | 241 41587 173 | 246 41520 160 | 206 50594 246 | 185 | 38116] 206 i
MaR | 204 42973 210 | 241 51,373 213 | 255 54598 214 [ 205 41492 202 | 1856 42705 230 ]
APR | 206 53980 262 [ 241 50791 211 | 260 = 46823 174 | 205 | 44887 218 | 185 59997 323 o
MAY [ 204 38698 190 | 24p - 42816 178 | 271 43533 161 | 205 49071 239 | 488 41,175] 221 ]
JUN 203 33346 184 | 240 34427 143 | 271 35711 132 | 183 26819 147 | 186 | 38696 208 ]
TOTALS | 2357 461,074 196 | 2/52 . 463,957. 169 | 3000 . 464,103 155 | 2627 . 436,58%. 166 | 2216 441934 199 |
_ . . . e - o - .i.__.___l_
!
FY 09/10 FY 1011 FY 11712 FY 12/13 FY 13113 T
caBs taes | Treaen | cass mrs | mrven | cess | s | tmewen | cass | Tmes | teeawen | caes YRS | TRIPAVEH o
JUL 170 28457 166 | 161 31,211 207 | 125 30351, 243 | 132 33019 250 | 154  36,388] 236 -
AUG ™ | i85 T 23671 153 | 148 29238 198 | 128 29459 240 | 185 35081 263 | 153 88580 252
SEF | 158 29239 185 | 150 31,807, 212 | 131 34445 263 | 131 38754 296 | v i
ocT 1537 37468 245 | 117 40222 344 | 139 43008 308 | 149 45301 304 j L]
NOV | 153 T 40485 264 | 126 40484 321 | 144 44173, 307 | 185 48495 294 -
DEC | 180~ 32,084 201 | 128 36226 283 | 143 . 39,180 274 | 168 46431 276 R
JAN 168 368276 247 | 133 45232 340 | 152 45048 796 | 184 49,720 303 #DIO! .
FEB 167 36,557 233 | 132 42331 321 | 186 53840 345 | 174 55559 319 #DIVIDI
MAR 159 44219 278 | 138 48942, 355 | 158 52062 388 | 174 71,774 412 - _#oweilT T
APR 167~ 57845 345 | 141 £0.821 431 170 71576 421 184~ 77798 428 TTHOVIO )
MAY | 157 d4o074 268 | 142 43910 309 | 156 49031 315 | 179 56,261 314 | #01vi0!
JUN 156 25,840 1827 | 120 31,088, 268 | 140 38190 280 | 166 42216 254 | #DIVIO! T
TOTALS | 1900 438,126 231 | 16256 481,522 296 | 1737 . 542,365 312 | 1919 600,349, 313 | 307 74938 244 |
—_————— - ! - -
i - - _ :
[\ %)
[
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- ~ FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08509
HIGHEST TRIPS Apr 53430 Mar 51,373 Mar 54,508 Feb 50,584 APR 59,997
LOWEST TRIPS Aug 25811 Aug  24.445 _Aug 24,010 Jul 25,681 DEC 26,942
MOST VEHIGLES Apr T 206 Apr 2689 May @ 271 Jul 269 MAM 18
LEAST VEHICLES Aug 185 I ul 205 Jul 240 CJun 183 JAN | 183
MOST TRIPS/VEH Apr 282 | “Mar 213 Mar 214 Feb | 248 MAY 323
LEAST TRIPS/VEH Aug 140 Aug 117 Aug 100 | Jul 95 JULY 148

——— — !
FY 09410 [ FY 10m1 FY 11112 FY 12113 j FY 1314
HIGHEST TRIPS APR 57645 |aPR_ 60821 APR 71,576 APR 77738 JuL 38,550
LOWEST TRIPS AUG - 23671 |auc 29238]  JAUG | 29450 JUL 33,018| JUL 36,388
MOST VEHICLES B MO ¥ JUL il JaPR 47D APR_ 18] hol oy 54
LEASTVEHICLES [wOv 153 NOV 117 AUG 123 sEr | 131 AUG 153
MOST TRIPSIVEH APR 345 APR__ 1opa] T TIAPR 421  |aPr 423 AUG 252
LEAST TRIPS/IVEH AUG 153 ALG 193 AUG 240 JUL 25D JUL 236

£z
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Sunline

SERVICES FROEF

AGENDA
TAXI COMMITTEE MEETING

September 25, 2013
2:45pm — 3:00pm

Board Room
SunLine Transit Agency
Thoeusand Palms, CA

{Public Comments will be accepted on each Agenda item upon the conclusion of the staff
reporl on that ifem., Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be iimited to 3 minutes in length. Please notify the
Commiftee Chair if you wish to comment.)

1.

2
3.
d

- -

-— =

Call to Order

Roll Call

Confirmation of Agenda

Public Comments Receive Commenls
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

second Reading of S5G Revised Ordinance Approve
{Jeffrey Goldfarh}

Request fo the Beard o approve the second reading of. "An Ordinance of
SunLine Services Group amending Section 1.040 of SunLine Services
Group 12-01 regarding extensions of taxi franchises, and adding a new
section 1.249 regarding franchisee’s obligations to parlicipate in the DMV
'Puli Notice' Program.” {Pages 1-4)

Consent Calendar Receive and File
All tems on the Censent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Beard member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment cn any item.




a} SSG/SRA checks over $1000 issued July, August, 2013 (Pages 5-6)
by S5G/SRA Monthly Budget Reporls, June, 2013, {(Page 7)
¢) Taxi Vehicle/Rides Analysis, August, 2013, {Pages 8-9)



Sunkine Services Group

DATE: September 25, 2013 ACTION
TO: SunlLine Services Group Board of Directors
FROM: General Counsel, Jeffray A. Goldfarb

RE: Approve Second Reading for Ordinance Amending Section 1.040 Of
SunLine Services Group Ordinance 12-01 Regarding Extensions Of
Taxi Franchises For a Singfe Five-Year Term, And Adding A New
Section 1.249 Regarding Franchisees’ Obligations To Participate In
The DMV “Pull Notice” Program

l. RECOMMENDATION

A Approve the second reading of the attached ordinance: (1) amending
Section 1.040 of Qrdinance 12-01 to permit the Board fo extend taxi franchises for an
extended term of five years, and change the extension application process to ensurs
that franchisees are notified of the extension determination by the later of either: (a)
one year prior to the expiration of the Initial Term; or {b) the second regular Board
meeting afler SunLine receives a completed application for an Extended Term; and {2)
adding a new secticn implementing Vehicle Code Section 1808.1 sub {n) reguiring
franchisees to provide a copy of the DMV report for each of their drivers.

Il BACKGROUND

A. Amendments Regarding the_Franchise Term. SunLine Ordinance 12-01
contains the regulations for taxicab franchisees in the Coachelia Valley. Section 1.040
of that ordinance establishes the terms during which franchises are valid. That section
provides for an initial five year term {the “Initial Term"} and furlher provides that the
Board may extend franchises for up {0 a total of an additional five years, in one year
increments.  Thus, under Section 1.040, upon the expiration of the Initial Term, the
franchise term is limited to single year extensions. Franchisees have uniformly
compiained that one year extensions provide insufficient security for them to continue to
invest in their franchise after the expiration of the Initial Term.

Section 1.040 also provides that SunLine is io let a franchisee know whether
their franchise has been exiended no later than 80 days before their franchise expires.
Franchisees have complained that 80 days nofice is insufficient to plan for future
cperations.

261024 04] 00012
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At your July 31, 2013 Board meeting, the Board introduced the attached
ordinance: (1) amending Section 1.040 replacing the five individual one year
extensions with a single five year Extended Term; and (2) adding a new section 1.249
implementing provisions of Vehicle Code Section 1808.1 relating to "Full Nofices.” A
“Pull Notice” is a report showing the driver's current public record as recorded by the
Department of Motor Vehicles, and any subsequent convictions, failures to appear,
accidents, driver's license suspensions, driver's license revocations, or any other
actions taken against the driving privilege or certificate, added to the driver's record
during the preceding year. Seclion 1808.1 was recently amended to require each
employer of a taxi driver fo share the Pull Report with the taxi regulatory authority upan
the authority’s request.

. FINANCIAL IMPACT

The amendment to Section 1.040 of Crdinance 12-01 does not appear to impose any
additional financial obligations on SunLine.

Geaneral Caunsel

24102404 L0 2
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CRDINANCE MO, 1302

AN ORDINANCE OF SUNLINE SERVICES GROUP
AMENDING SECTION 1.040 OF CORDIMANCE 12-0t
REGARDING EXTENSIONS OF TAXi FRAMCHISES,
AND ADDING A NEW SECTION 1.249 REGARDING
FRANCHISEES' OBLIGATIONS TO PARTICIPATE IN
THE DMV “PULL NOTICE® PROGRAM

WHEREAS, SunLing Services Group ("S8G") adopted Ordinance 12-01 pursuant
to Government Code Seclion 53075.5 and

WHEREAS, Ordinance 12-01 contains the regulations for taxicab franchisees in
the Coachella Valley; and

WHEREAS, Seclion 1.040 establishes an initial five-year term for a franchise and
furlher provides that the franchise may he extended by S8G, on an annuat basis, for five
additional years in one year increments; and

WHEREAS, both 535G and taxi franchisees believe that extensions for a term of
only one year dis-incentivizes franchisees to reinvest capital in their taxi operations; and

WHEREAS, SSG therefare desires to increase the extended term applicable to
taxi franchises as provided for below; and

WHEREAS, Vehicle Code Section 1808.1 annually requires franchisees to obtain
from the Deparment of Motor Vehicles the “Pulf Notice,” a report showing a drivers
current public regcord as recorded by the Depaflment of Motor Vehicles, and any
subsequent convictions, failures to appear, accidents, driver's license suspensions,
driver's license revocations, or any other actions taken against the driving privilege or
cerificate, added o the driver's record during the precading year; and

WHEREAS, Subsection N of VYehicle Code Saclion 1808.1 requires a franchize
to provide the Pull Notice upon the request of the regulator.

NOW, THEREFORE, the Board of Directors of the SunLing Services Group does
hereby ordain as follows:

SECTIOM 1  Section 1.040 ‘Franchise Agreement—Term, Extension” is hereby
amended to read in its entirety as follows:

A, The initial term of the franchise shall be five years {the "Initial Term").
The term of the franchise may be extended by the 532G board for one
additional five-year term (the “Extended Term”) at the sole discretion
of the 83G Board, subject to the below provisions. Al franchises
ierminate at the end of the Initial Term, unless extended, in which
case such franchises terminate at the end of the Extended Term.

B. The process for approving an Extended Term shall ba as follows.:

JEFABPIEE- 0000
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1. A franchises may file an application far an Extended Term no
sooner than 18 months from the expiration of the Initial Term and
no later than one year from the expiration of its Initial Term.

2. The determination to grant the Extended Term shall rest
exclusively in the sound discretion of the Board. In making such
determinations, the Board shall consider. the franchisee’s history
of operations, the franchisee's history of complaints, citations,
suspensions, and warnings; whether and to what extent the
franchisee has met the average minimum rides per vehicle per
day requirement; and whether granting the Extended Term serves
the health, safety and welfare of the Coachella Valley. The Board
shall make a determination on the application no later than the
later of one year prior fo the expiration of the Initial Term or the
second regular Board meeting after Sunline receives a completed
application for arnt Extended Term.

SECTION 2: A new Section 1.249 is hereby added to Ordinance 12-01 as follows:

1.24% Provision of DMV Pull-Notice. Al franchisees shall comply with
their obligations to participate in the Pull Notice system pursuant to
Vehicle Code Section 1808.1. Franchisees shall submit a copy of the Pull
MNotices to the Taxi Administrator within 10 business days of receiving a
copy of the DMV Pull Notices for each of their taxi drivers.

SECTION 3: SSG shall cerify to the passage and adoption of this ordinance and shall
cause the same to be posted and published in the manner required by law.

FASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine Services
Group at a regular meeting held on the tay of 2013,

Date:

Glenn Miller
Chairman of the Board of
Directors of SunLine Services Group

Date:
Roger Snoble
Interim General Manager of
SunLine Services Group
Dale:

Caralyn Bude
Clerk of the Board

281/ DG50-D002
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Sunline Regulatory Administration
Checks $1,000 and Over
For the month - July 2013

Budgeted Contract  Contract Amount Funding |

Date

Arnount

{¥iN)

(¥iN)

Remaining (estimated)

source

Item Description

... Vendor Name

Check No.

Section | - Gereral nperating expanses and payroll ¥abiily reimbursements to Sunline Transit Agency

Total Amount of Checks Prior Year - Same Month

SUMLINE TRANSIT AGENCY |Payroll liabiity raimbursements - 70513 2aT17 THMER2013| 57120448 ¥ Y] Cperating
SUNLIME TRAMSIT AGENCY |Payroll kahilty reimbursements - 71943 an724 T2 BT, 028,05 Y M Operating
Subtaotal 514,155 83
Section |l - Legal Fees for fitigatior, Retainer & ConsuMancy
RUTAY 3 TUCKER Leqgal feps (Fabh 2013 -May 2013) 8RTa3 FI2H2013 | 545, 790.13 Y Y Cparating
MACIAS SN A OCONMELL  [Audlt Services (S5G audit 20113 BSY20 TRZ20M3| S5.Z255.00 Y M Qperating
Subtotal $52,045.13
Total Checks Over 51,000 $E6 200,56
Totsl of Chacks Owver %1200 56620058
Total of Cheacks Uager 51,000 4.015.5%
Tota of Al Checks for the Month $70,216.25
525,740.33




SunLine Requlatory Adminlgtration
Checks 51,000 and Over

For the month - Avgust 2013
: Contract Amount Funding

Ramaining {estimated) source-

Budgeted Contract
Amount (YN} {¥m)

T -item Description Check Mo, Date

,"._-. _‘i,p'g-ndur Na mE

Section | - Gengral operating expenses and payrolf Habilily reimbursements ta Simline Transit Agency
SUMLIKE TRAMSIT AGENCY [Payroll liabilily reimbursements - /1652013 aeT43 Bi2g,2015]) S7.88563 Y N Oparating
SUNLIME TRANSIT AGENCY |Payraol fiability reimbursemants - 8/22013 8973 BRI 3771384 ks M Opesaiing
Subtetal 15,599.47
Saction Il - Lagaf Fees for Mtigation, Refafner & Consuitency
FUTAN & TUCKER Legal fees [June2013) BET42 B2gf2013] 33,248.00 R Y Ciparating
$3,248.00

Subtotal

I S160, 848 47

Total Checks Owver 31,000

18,848 47

Tora! of Shecks Over £1,030

Tota o Checks Unders 51,000 24,101.68

Tolan of AN Checks for the Month £15,950.15
532 138.73

Total Amount of Checks Prior Year - Same Month




SunLine Regulatory Agency
Budget Variance Report

*As approved in 2012-2013 Bud get.

June 30, 2013
Current Month Year o Date
IY12/13 Favorable Fr12/13 Favorable
Deseription Total Budget Actual Budget {Unfavorablet YTD Actwai  YTD Budget (Unfavorable)
Budget Carryover 165,978 12,594 12,998 o 155,978 155,973 i}
Legal Defense Fund* 40,000 3333 3,333 ¢ 40,000 40,000 i
ftevenues: .
Meter Readings 148,000 13,558 14,000 {d42) 201,253 148 000 33,783
Revenne Fines 3,000 100 417 {317 5253 5000 433
Vehicle inspection Revenus 14,700 1,25) 1,225 25 18,600 14,700 3,900
Vehicle Beinspection Eevenue 500 1] 42 (42) 0 S00 {500
New Driver Permit Revenue 5,000 &00 417 133 5330 EALLL 330
Driver Transfer Bevenue 3200 0 267 {267 1,630 3,200 (1370}
Drriver Renewal Revenue 10,450 450 571 (421) 168,350 10,450 100
Drriver Fermit Reinstaterment /Feplacement o) 5 & 3) 153 9 &5
Vehicle Transfer Revenue 1,000 £] B3 {83 1] 1,00} {1.000)
Yehicle Permit Bevenue 64,000 1,463 7000 {3,535} 99,665 84,000 15,665
Operator Application Fes 7200 K 500 {600 & 7,200 (7,200
Interest Revenue 120 2 10 (3) 35 120 {83)
Total revenue 445,238 33,761 41,27 {7509 538 863 435,238 43,631
Lapenses:
Salaries and Wages 194,435 15429 16,203 77 185,549 194,435 4,586
Fringe Benefits 137,218 11,778 11493 i283) 137,467 137 918 431
Services 105,300 33,098 5,792 {24,306) 170836 105,500 (65,336)
Supplies and Materiais 4,500 4753 375 £100) 531 4,500 {841)
Miscelaneous 12885 1,162 1074 (B3} 16319 12,683 2435
‘Tptal Expenses H_ £55,233 61,5943 37937 {23,006} 519,812 455234 (5, 574y
Tatal Operating Sucplus (Deficit) _ . £ {28,181.75) $ 1905669



TRIP va. VEHICLE ANALYSIS

TRIP vs. VEHICLE ANALYSIS =

FY D4/05

_ FY 05/06 FY 06707 FY 07708 FY 08109,
a TRrBES TRIFS TRIPAEH CABS TRIFS TRIPVEH CRAES | TRPS TRIFVEH CARS | TRIFS I TRIPVEH CABRS I TRIFS l TRIPVEH h
JuL 193 32,877 170 | 205 33,123 161 | 240 28204 117 | 269 _ 26681 95 184 27321 148 |
AUG 185 26011 140 | 208 24445 117 | 240 ° 24010 00 | 280 28635 106 | 184  28,450] 154 ]
SEP 185 29,145 148 | 215 35072 183 | 240 35278 147 | 288 28182 105 | 184 28 206| 153 e
oCY | 198 44593 227 | 221 32,817 148 | 240 38459 180 | 205 330683 181 | 184 3731 202 |
NOV | 197 38344 184 | 227 40,343 178 [ 240 . 41751 174 | 208 41881 206 | 184 33450 182 | ]
pec | 187 38,687 207 | 232 34534 149 | 243 46866 193 | 204 36141 177 | 184 26942] 146 B
JAN | 191 40838 292 | 240 : 42539 177 | 245 37200 114 | 204 . 30363 149 | 183 | Bo7a5[ 217 |
FEB__ [ 196 43880 224 [ 241 41587 173 | 248 415620 168 | 206 50594 246 | 785 3816 208 |
MAR 204~ 42,973 210 | 241 51,373 213 | 2856 54598 214 [ 205 41497 202 | 186 42,705 230 | N
APR |06 = 530B0° 262 | 241 __ 80781 211 | 260 _ 46823 174 | 208" 44697, 218 | 186 | 59,957[ 323 o
MAY 204 38698 190 [ 240 42916 179 [ 271 43503 161 | 206 T4v071 238 | 86 41175 224 )
JUN | 203 33348 164 | 240 34427 143 | 271 35711 132 | 183~ 26819 147 | 186 35666 208 |
TOTALS | 2357 461,074 196 { 2752 462,067 169 | 3000 464,103 155 | 062/ 436,688 166 | 2216 | 441,934] 189
FY 05/10 FY 10/11 FY 11712 EY 12/13 "EY 13/14 -
. caES TR|PS TRIPVEH CARS TRIPS TRIFAYEH CABRS | TRIpS TRIFWVEH SARS [ TRIFS I TRIPYEH CARS [ TRIFS I TRIFWVEH T
JUL 170 26487 156 | 151 31211, 207 | 125 30391 243 | 132~ 33019 250 | 154 | 36,388: 236 o
AUG 155 23671 153 | 148 20238 188 | 123 . 20459 240 | 133 35031 263 | 153 ' 38550 252 [
SEP | 158 29239 188 | 1s0 31807 212 | 14 34446 263 | 131 38.754 206 B i #Dlvii|
QCT 153 37,468 245 | 117 . 40022 344 | 139 43000 309 | 149 . 45301 204 HOVH|
NOV 153 " Anass 264 [ 12640494 321 | 144 T 44178 307 | 165 48.495 204 — 1 FRONVID] L
DEC | 160 -~ 32084 201 | 128 36226 283 | 143 38180. 274 | 168 46431 276 - wovil| T
JAN | 185 38275 247 | 133 . 45232 340 | 152 _ 46043 286 | i8a . 49720, 303 LN B
FEB | 157 36557 233 | 132 42351 321 | 156 _ 53840 345 | 174 =~ 55559 319 , #ovion| B
MAR | 158 44218 278 | 138 489842 355 [ 158 | 62062 388 | 174 _ 71,774 412 ' ool [T
APR | 167 57645 345 | 141 60821 431 | 1707 71576 421 | 184 77,798 423 #DVROI[ T
may | 157 42,074 268 | 142 43910 309 | 186 49081 315 | 179 6251 314 | 0]
JUN 156 29,940 192 | 120 31,088 259 | 140 ~ 35,180° 280 | 186 T4z218 54 HOWIO!
TOTALS | 1900 438,126 231 | 1626 481,622 296 | 1/as 542,368 312 | 1919 600,349 313 | au7 | 74,938 244 |
1 1
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]
T i FY 04i05 FY 05/08 FY 08/07 FY B7/08 FY 08/0%

HIGHEST TRIPS —_Apr 53,980 Mar _ 61,373|  Mar__ 54,598 Feb 50,594 APR_ | 59,897
LOWEST TRIPS Aug 25911 Aug 24445 ] Aug 24010 Jul | 25,681 DEC 26942
MOST VEHICLES | Apr 208 _Apr 269 May 271 Jul 289 i, A, M 186
LEASTVEHICLES Aug 185 _ Jul 208 Jul 240 § Jun 183 R
MOSTTRIPS/VEH | Apr 262 [ Mer 213 | Mar 214 Feb 245 Ay 323
LEASTTRIPS/IVEH | Aug 140 Aug 117 | ] Aug 100 Ju T o5 T Uy 48]

- —_——— —— —_— - — [ _ J— —i— [

I T FY 1011 I Frv1u2 FY 12113 T Frishs

HIGHEST TRIPS APR 57645 |APR B0.821}  JAPR 7is76}] |APR 77,798 “ ot T 38,550]
LOWEST TRIPS UG 23671 AUG  29238f laUuG_ 294sef Ut 3zt DOL 35,388
MOST VEHICLES Jur — avop  foor T asif T JAPR T 970 ClaPRT U Treal T gl T 154
LEASTVEHICLES  [vov 183t — Iwov 17} [AaUG 123 [seP B3Il laus 183
MOST TRIPS/VEH _jpaPR . T3as] “Japr T 1004]  JAPR a1 _|aPR 423 — Jauc 282
LEAST TRIPS/VEH TAUG 1531 AUG 196] AUG 2401 UL 250 UL 238

- - —_————— — - —_ - ———— —_— [ —_ I .__..i_. ———— -
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