Sunlmne

TRANSIT AGENEY

Wednesday, June 26, 2013
12:00 Noon

(Lunch Provided for Board Members)

Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Board Member Greg Pettis will be participating
via phone conference
Mayflower Hotel
1127 Connecticut Ave NW,
Washington, District of Columbia 20036

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairman Robert Spiegel

2. Flag Salute
3. Roll Call
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4, Presentations
a) Roger Snoble
5. Finalization of Agenda
6. Correspondence
None.
7. Public Comments Receive Comments

(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

8. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

+ 9.  Approval of Minutes Approval
bommmme- a) -Minotes ofthe May 22,-20 13-Board of-Directors Meeting (Pages- 120y == ======-=--~ ]
b) Minutes of the May 31, 2013 Special Board of Directors Meeting) (Pages 21-25)

10. Overview of the FY 2014 Budget
gRoger Snoble)

Overview of the budget for fiscal year 2014.

11. Public Hearing on the Budget Accept Public Comments
Members of the public are encouraged to address the Board on issues
concerning the budget. Each presentation is limited to 3 minutes.

a) Open the public hearing
b) Accept public comment
c) Close the public hearing
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12. Approval of FY 2014 Operating & Capital Budget Approve
: (Roger Snoble)

Request to the Board to approve the final Short Range Transit Plan
for FY 2014-2016 (Pages 27-29) (Final SRTP is separate attachment.)

14. Election of Officers (Chairman Spiegel) Approve
Board to elect officers for FY 2014.

15. Appointment of Committees (Chairman Spiegel) Approve
Board to approve committee assignments.

16.  Resolutions to Obtain Grant Funding Approve
(Joseph Forgiarini)

year the governmental units that approve grants for SunLine

require a Resolution from the Board of Directors authorizing

the General Manager to apply and/or accept the funds. The attached
Resolution performs that necessary task. (Pages 30-33)

a) 5304 Funds, Federal Transit Administration
b) 5307 Funds. Federal Transit Administration
c) 5308 Funds, Federal Transit Administration
d) 5309 Funds, Federal Transit Administration
e) 5310 Funds, Federal Transit Administration
f) 5311 Funds, Federal Transit Administration
Q) 5316 Funds, Federal Transit Administration
h) 5317 Funds, Federal Transit Administration
i) CMAQ Funds

17. _Resolution Authorizing Access to FTA’s Approve
: Transportation Electronic Award and Management

System [TEAM] (Joseph Forgiarini)

Request to the Board to approve the attached Resolution enabling
mmmmmme- Agency staff-aceessto-FTA's-FEAM-system-to-complete degat,- === ==============cz=-n-ue

planning, financial and reporting activities. (Pages 34-36)

18. Approval of the Riverside Commuter Route Extension Approve
: Agreement(Joseph Forgiarini) :

Request to the Board to approve extension of the Riverside Commuter
------- Route-Agreement with Riverside Transit-Authority.-(Rages-37-42) === ==mmmmacmannanaanaas



SunLine Transit Agency Board of Directors Meeting Agenda June 26, 2013
Page 4

19. Approval of the California Transit Mutual Assistant Approve

: Compact Agreement (Donald Bradburn)
Request to the Board to grant authorization the General Manager to
"""" Bhter Into’ areciprécar agréenient for rutual SUPPort KAowh asthe =================="1
California Transit Mutual Assistance Compact (TransMAC) and designate
the General Manager as the “Authorized Official” for TransMAC. (Pages 43-59)

20. Resolution Updating Signatories on Bank Accounts Approve
(Roger Snoble)

bank signature cards to reflect removal of General Manager and Human
Resources Director, and addition of Interim General Manager and
Interim Director of Finance. (Pages 60-62)

:21.  Agreement with Ballard Power Systems (Tommy Edwards) Approve .
bremmme- Request to the-Boardto"grant authority to the-Gerreral Manaygerto execute============"~ '
agreement with Ballard for warranty extension for the fuel cell modules
for the American fuel cell bus and the AT fuel cell bus. (Page 63)

22. Approval of Executive Committee and Finance Committee Approve

: Bylaws (Jeff Goldfarb)
bemmee- Request to the-Boardto-approve the attached proposedt Resolutiorrangr == =============~
bylaws for the Executive Committee and the Finance Committee. (Pages 64-72)

23. Adopt Resolution to Participate in the Employment Risk Approve

Management Authority (ERMA) (Donald Bradburn)
mmmmeea Reqguest {0 the-Board-to- adoptResotution to-participate in-the Employment-===========-- '
Risk Management Authority and authorize General Manager to take

necessary steps for implementation. (Pages 73-76)

24. Amendment Three of the Bargaining Union Pension Plans Approve
(Donald Bradburn)

mmmmmee- Reguest-to the Board to adopt Resolutiorr approviatg Ttrird Amendmmertt == ============* '

to the Restated Retirement Income Plan for Bargaining Unit and grant

authorization to the General Manager to sign amendment. (Pages 77-83)

25. Amendments Four of the Bargaining and Amendment Five Approve
of the Non-Bargaining Pension Plans (Donald Bradburn)
Request to the Board to approve Fourth Amendment to Restated
Retirement Income Plan for Bargaining Unit plan, and Fifth Amendment
to the Restated Retirement Income Plan for Non-Bargaining Unit. (Pages 84-89)
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26. Public Comments on the Title VI Update Approve :
------- Request-to-the Board te opsn a- 30-day-public Comment perio@ s s meaeeeseenacnacaannnn
(concluding July 26, 2013, including public meetings) for the SunLine
Transit Agency Federal Transit Administration (FTA) Title VI Update.
(Pages 90-91)

Members of the public are encouraged to address the Board on issues
concerning the Title VI Update. Each presentation is limited to 3 minutes.
(Title VI Update attached as separate attachment)

d) Open the public comment
e) Accept public comment

: 27. _Consent Calendar Receive and File :
Lemmem-- Alr items ot the ConsentCakendar will te approved by-one========================= '
motion, and there will be no discussion of individual items
unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Checks over $1,000 for March, April, May, 2013 (Pages 92-100)

b) Credit card statement for April, May, 2013 (Pages 101-106)

c) Monthly Budget Reports for February, March, April 2013 (Pages 107-109)
d) Ridership Report for May, 2013 (Pages 110-111)

e) SunDial Operational Notes for May, 2013 (Page 112)

28. Financial Audit of SunLine Transit Agency for Fiscal

Year 2011/12 (Naomi Nightingale) Receive & File
-------- Requestto-the Board of Directors-to Receive-&-Filethe-Fimaneial === =================-
Audit and the Single Audit for fiscal year 2011/12. (Page 113)
o Basic Financial Statements & Independent Auditors’ Report
(Separate attachment)
o Single Audit Reports (Separate attachment)

29. Request from College of the Desert for Donation of Discussion
Bus Passes for Students (Joe Forgiarini)

of the Desert for a donation of bus passes for students. (Pages 114-116)
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: 30.  New Bus Service Request for North Indio and Discussion

Desert Edge/Sky Valley (Joe Forgiarini)

L EELELE Discuss requests of bug service from-residents of Nertr Indioc-ang----=-==========----
Desert Edge/Sky Valley. (Pages 117-118)

31. Procedures of Communication Between Staff and Discussion
Board Members (Chairman Spiegel)
Discussion at the request of Board Member Hutcheson related to
procedures of communication of Board members and staff to
requests of documents as well as questions.

33. Closed Session
a) Closed Session - Gov. code sec. 54956.9 - CONFERENCE WITH LEGAL
COUNSEL—ANTICIPATED LITIGATION - Significant expose to litigation pursuant
to subdivision (b)(1) 4 potential cases.

b) CONFERENCE WITH LEGAL COUNSEL Subd. (a) of Government Code Section
54956.9 The People of the State of California ex.rel. Mahmoud Alzayat v. Gerald
Hebb, SunLine Transit Agency ( Riverside County Superior Court Case No. INC
1204627)

34. General Manager’s Report

35. Next Meeting Date
July 31, 2013
12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

36. Adjourn



MINUTES
SunLine Transit Agency
Board of Directors Meeting
May 22, 2013

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:00pm on
Wednesday, May 22, 2013 in the Kelly Board Room at SunLine Transit Agency, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

1.

Call to Order
The meeting of the SunLine Transit Agency Board was called to order at 12:00 p.m.
by Chairman Robert Spiegel.

Flag Salute
Councilmember Rick Hutcheson led all in a salute to our flag.

Chairman Spiegel stated that a friend of his is in attendance today that was on the Palm
Desert City Council — Jim Ferguson.

3.

Roll Call
Completed.

Members Present

Robert Spiegel, Chairman, Councilmember, City of Palm Desert
Rick Hutcheson, Councilmember, City of Palm Springs

Greg Pettis, Councilmember, City of Cathedral City

G. Dana Hobart, Councilmember, City of Rancho Mirage
Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Councilmember, City of Indio

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs

Guests:

Scott Russo, Legal Counsel American Cab
Joseph Larsen, Rutan & Tucker
Harry Incs, American Cab

Bill Meyer, Yellow Cab

Michal Brock, Yellow Cab

Barrett Newkirk, The Desert Sun
Joe Pradetto, County of Riverside
Phyllis Tunis, Public

Becky Broughton, Public

Karlie Gonzalez, Public

H. Dowell Tunis, Public
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Mirna Flores, Public

Marion Champion, Public

Mary Jane Sanchez, College of the Desert
Mabu Hossain Desert City Cab

Marc Triplett, Desert City Cab

Sheila Gill, Public

Lisa Rosales, Public

Brenda Walker, Public

Staff:

C. Mike! Oglesby, Generai Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. fo the General Manager/Cierk of the Board
Nacmi Nightingale, Chief of Staff

Polo De! Toro, Director of Operations

Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Don Bradburn, Director of Human Resources
Tommy Edwards, Confracting Officer Technical Representative
Rudy LeFlore, Precurement Consultant

Mannie Thomas, Manager of Operations and Safety Training
Manny Garcia, Sentor Supervisor, Operafions
Armando Ozuna, Supervisor/Dispatcher

Rick Barcne, Progurement Officer

Michael Jones, Manager Taxicab Administration
Stephanie Buriel, Senior Administrative Assistant
David Robin, Assistant Taxi Cab Administrator I
Jeff Bergen, Payroll Accountant

Anita Petke, Transit Planning Assistant

Ilvanna Samokish, Safety and Security Coordinator
Joe Gomez, Security Technician

Karen Thomas, Senior Administrative Assistant
Francine DePalo, Administrative Assistant

Nerma Stevens, Community Qutreach Specialist
Karen Thomas, Senior Administrative Assistant
David Manriguez, Facility Maintenance Assistant
Joseph Friend, Senior IT & Systems Analyst
Vanessa Mora, Desktop Support Technician
Karen Thomas, Senior Administrative Assistant
Amy Hailman, Cain Counter

4. Presentations
Mone,
5. Finalization of Agenda

Mo changes were made.



MINUTES SunLine Transit Agency Board of Directors Meeting May 22, 2013

Page 3

6. Correspondence
Nohe.

7. Public Comments
NON AGENDA ITEMS;

Phyllis from Sun City, Shadow Hills, stated the following: “Good afternoon members of
the SunLine Board. My name is Phylflis Tunes and | live in Indio. When my husband
and | meved to Sun City, Shadow Hills in 2004, it seemed all of aur neighbors and my
husband and | were either involved in golf, tennis, exercise, or joining the various
clubs available. We didn't spend much time running to doctors. We spent our time
playing and enjoying our retirement. My husband immediately got involved in Indio
politics and served on the Planning Commission and then the Water Commission.
However, nine years makes a huge difference in a person's health. He just recentiy
stopped driving and we are how a one car family. Coming from New York, | figured he
could use public transportation. What a surprise to find cut that there is no public
transportation available o us, the residents north of 1-10 and Jefferson. 1 thought how
could this be? How can such a large communily be so isolated? Thus began my
research and | soon discovered this to be true. | discovered the closest bus stop to be
at Washington and Harris, or Jackson near Winter Market. Each of the stops is miles
from our community. Sun City Shadow Hills is an over 55 community and presently we
have well over 3000 homes with 5400 residents. At build cut, there will be 3424
homes and 8000 residents — a pretty good tax revenue for the City and Riverside
County. We need to accommodate the residents so they can continue to be
independent and remain in their homes in the community as long as possible. One
way to do so is by bringing in SunDial paratransit bus service designed to meet the
requirements of Americans with Disabilities, However, in order to get SunDial into
Shadow Hills, we have to be at least %4 of a mile of a SunLine bus stop, which we are
not, As a first step, 1 appeal to this Board to add ancther stop to an existing line so we
are within the % rmle boundary. Better yet, | would [ike to see a regular bus stop at
Jefferson and 40™ so it would accommodate Sun City Shadow Hills as well as the
students at Shadow Hills High Schaol, Thank you."

AGENDA ITEMS:
Mone.

8. Beoard Member Comments
Councilmember Glenn Milier stated; "At the last meeting we talked about getting the
C.0.D. discount to be discussed at this meeting. | didnt see it on the agenda after it
went out. | would like to get this discussed before the next semester of schoal
classes— September, not summer. Hopefully we can have something in place to get
the discount to the C.0.D. students or at least be working toward that goal. The
Atumm Association has spent over $267,000 on bus passes since the installation of
that program. | think we need to get those buses filled up with as many students as we
can to save them money to get into the schools and fo their interim jobs. That s one
thing | would like to see on the next agenda if | could. Last, | would like to get an
update on our bus shelters, it is summertime. [ would like to know where we stand and
where the next round of bus shelters are located. | think that is scmething we
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consistently need to be doing. A ot of bus shelters in Indic and as | travel through
Palm Springs and other areas, have a bench which is made of steel and a sign there. |
think it is incumbent upon us to work year round, not just when we get a grant, year
reund to make sure that we are puiting bus shelters in at least one by one, or four or
five throughout the cities until we get these things covered up for the convenience of
the people in need. I would like to get a status on the rest of those bus shelters and |
want to understand why we can’t, as the money comes forward, move forward with
one or two at a time.” Chairman Spiegel asked the Clerk of the Board to put both
items on the June agenda.

Councilmember Hobart stated. 'l would like to ask at the next Board meeting that we
have on the agenda, the review of the Travel and Expense Reimbursement Palicy. |
have a copy of it. | don't know what year it was approved. | don't know if it is even a
current, applicable policy, but it contains what is required to obtain reimbursement for
various expenses, including travel It is a bit ambiguous in that this one paragraph
makes it sound like the Board has autormatically approved all. | will read the
paragraph: 'Policy — The Sunline Board of Directors will approve all travel and
conference expenses for Sunline employees and Board members in advance via the
annual budget process.' | have heard it said that when we approve the budget, some
take that to mean we have approved the actual undertaking of whatever may be
budgeted without having any idea of what it is just because we have approved the
budget. | think we should have it clear that we are not doing that and any ambiguity in
this sentence that was just read — that we are approving everything — expenses — |
think it cnly meant transportation expenses and [ wouldn't have a problem with that. It
says all travel and conference expenses for SunLine employees and Board members
in advance via the annual budget process. | think that should be significantly not
applied so that we are not giving advance approval to things we don't even know
about. So 1 would ask that it be on the agenda and if anybody wants more clarification
from me as to what it is | am looking for...” Chairman Spiegel stated: "The budget is
on the agenda in June. Locking at it very quickly, it announces each event, where they
are going and why, and the dollar amount. 5o you will have a chance to take a ook at
it.” Councilmember Hobart stated: "And | will do that, but it says all expenszes. How
about the other expenses beyond hotel and travel? | don't think it is intended to
include that. But it is a very ambiguous statement.” Chairman Splegel stated that he
will put it on the agenda.” Councilmember Petlis stated the following: "If the Board
member could also suggest some language in advance of what he may be looking at
so we just don't have another discussion about this so that would come back up on
future agendas. If we wanted to change the Policy, we could do it at the same time
because there will be 'anguage that we could work with.” Chairman Spiegel stated
ckay. Councilmember Hobart stated: " will work with Mr. Goldfarb on that”

9. Consent Calendar
Board member Hanson stated the following: “l wouid like to pull a couple of items —
items b}, the Checks Qver $1000 report for March, ©), Credit Card Statement for Aprif
and d) Monthly budget reporis for February, March, Aprif 2013 to he provided at the
next Board meeting.” Chairman Spiegel asked if there was a motion to approve the
remainder of the items — a) Minttes of the Aprit 24, 2013 Eoard of Directors meeling,
e) Contracts Report for April, 2013, 1) Ridership Report For Aprif 3013, q) SunDial
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COperafional Notes for Apnl, 2013. Counciimember Hutcheson moved for approval of
the consent calendar items a), €), f}, g} The motion was seconded by Councilmember
Fettis. The motion was approved with a unanimous vole with the exception of an
abstention by Board member Adolph.

Chairman Spiegel further stated: "We will go back to the items that have been pulled.
Firat, the checks over $1000 for March, 2013 on pages 8 and 9." Councilmember
Hanson stated the following: "As a member of the Finance Committee, | raised a
number of issues this morning in that Committee meeting. What | think I learned this
morning, and | can obvicusly be corrected; what | think i learned is that in affect, what
wea are doing is simply opining on all of these expenses that have been paid rather
than approving these expenses to be paid. | objected to that this morning and | will
object to it at the full Board. | believe it is the fiduciary responsibility and obligation of
this Board to approve the expenditures. While the expenditures may have been
approved in the budget, as a budgetary item, the actual expenditure of the money
needs to be approved by a Board. | sited a number of examples | think that again, if
the policy as it relates to paying these funds without Board approval, then | think we
should readdress the policy so that the Board has approval before the checks are
actually issued. If you pay close attention — what the Board Is being asked to do today
15 to approve checks that were issued in March and we are now in the middle of May. |
can understand that there has been some problerms in the Finance Dept -
replacement of employees and so forth that might cause some delay and problems,
hut obvicusly those kinds of issues need to be corrected and so therefore, because
these funds have already been expended, | will not be voting to approve it today
myself. This is as it relates to item b. And that would alsc apply to credit card
statements for April whereby in my opinion, there was insufficient explanation as to
why those expenditures would be made. Furthermore, we are being asked to approve
as a consent item, monthly budget reports for February, March and April which will not
be provided until the next meeting.” Councilmember Petis stated: “Doug, how would
you — my Council does a Receive and File. We don't do a check register that we
Receive and File, but in essence, we do. Those chacks have already been expended,
so we are receiving and filing them. So it is no different than this. How would you
envision this and maybe you could tell us what Indian Wells does that would be
different. We have already contracted for these items and we have approved the
contract.” Councilmember Hanson stated: "Not necessarily. You don't know that you
have approved the contract.” Councilmember Pettis stated: °| am new the Board. |
dguess 1 am just looking through this list and | can understand where there may be
some things that come up that are not necessarily on this particular month's list that
could raise guestions. But if contracts have been issued over the course of 18 months
for things, how would we ook at doing approval?” Councilmember Hanson stated.
“First of all, you as a Board member would need 1o know that. Secondly, you would
need to know the total cost of the contract and you would need to know how much of
that contract had been expended and what is the remainder amount in that contract so
that you can track what the total expenditures are on an ongeing basis. In our City, no
checks are issued over a certain amount without approval of the City Council. At every
City Council meeting, we meet twice a month, we approve the issuance of those
checks. Because you are asked as a Board member or Councilmember, to approve

the expenditures of this Agency. That is not the case here." Councilmember Pettis
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stated: “| am not stating that one is better than the other.” Councimember Hanson
stated: "Well simply becausze it was in the budget that does not give staff the authority
to spend money. They have fo come back to you and ask you to expend the money —
i my opinion.” Councilmember Pettis stated: "l agree with that as it relates to a
budgetary ilem, but ance a contract has heen made then that may be a different...”
Counciimember Hanson further stated: "Absolutely — if it is a contract item, | think you
and | are in agreement as it relates to a contract item. But we need to know that. We
sited an example... Kimco Siaffing Services. There are three payments totaling
$15,676.00. The guestion | asked this morning was is that in the budget. If so, where
15 It in the budget? Where can | then go back in the budget, and take a look? It very
well may be in the budget. | just couldn't find it. | need to know that. | need to track
what is in the budget. It is our responsibility. Staff s going to investigate and report
back.”

Mayor Garcia stated the following: *In regards to the Kimee question in terms of how
that is outlined in the budget, | think it is important that you share the entire
conversation.” Councilmember Hanson stated: "What they said was, | believe, and you
can correct me if | am wrong, is that they are expending funds that were alfocated for
personnel for the open posifions. My position was that if you allocated funds for a
particular position, it has to be spent on that position. 1t cannot be spent on any other
gervices that you are getting — for temp. services. If you approved a budget for a
person for $100,000, you can't just reach out and spend that money for other
temparary services." Chairman Spiegel stated the following: “But remember this —
pecple are going to leave an organization and they don't have anybody to do the job.
They can go out and get somebody and bring them in to do the job, They should wait
until we approve it?" Counciimember Hanson stated. “The Board needs to approve
that within some limits. You may give the General Manager some discretionany limits
for spending, but he needs 1o come back to the Board and say ‘| want to spend
$50,000 for these services’ — whatever they are, rather than just arbitrarily spend the

moneay and then come back to the Board fater saying ‘this is what | spent’.

Counciimember Hobart stated the following: “With respect to the Kimco entry, is that
for one menth of safaries, or more than one month?" Mr. QOglesby stated: “One month.
| belisve that is one month.” Councilmember Hobart then asked: "What department?"
Mr. Oglesby further stated: "Multiple positions one month — that line item for Kimeco
could be more than one person.” Councilmember Hobart asked what Departments are
receiving that money.” Director of Human Resources, Don Bradburn, stated the
following: "Right now, currently the only place that we have temps is in Finance”
Councilmember Hobart stated: “And is that temps because of the termination of three
people from Finance recently?” WMr. Bradburn stated: “They are filling vacancies
created; yes." Councilmember Hebart further stated: "In respect to the overall thing
that we are looking at, the ‘Checks Over $1000' report for the month of March — this is
coming to us a month late, is that right?® Mr. Qglesby stated: "Thai is correct.”
Ceouncilmember Hobart stated: “That means we should also be looking at the April
checks, which | don't see attached. Why aren’t they attached?" We are supposed to
be approving today, the April Checks Over 31000, but we don't have that schedule.
What is the reason for that?" Don Bradburn, Director of Human Resources, stated:
"We are still working with all of the turnover and staffing — trying to gel caught up on
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the reports from prior months when the turnover occurred. We are also making sure
that the payables are done properly.” Councilmember Hobart asked: "What does that
mean — properly?” Mr. Bradburn stated: “They are going through anything thai has
been completed and is just re-verifying and checking. We have new people deoing it,
so it takes a bit longer as they learn the process. That 5 the main thing.”
Councilmember Hobart stated: “Let me just say that we would like to be getting them
premptly when due™ Mr. Ogleshy stated: "And just to add to that. | like to have them
promptly also. Unfortunately, given the recent scenario, we are doing the best we can
with what we have.” Councilmember Haobart stated: “The other thing is regarding the
LeFlore Group, there is a payment of $15 985, 1 am assuming the $985 was expenses
— or does any part of that go on to the contract in general? Does anybody in this room
know the answer to that question?” Rudy LeFlore stated: "Those hours are multiples
of the hourly rate and there is some expenses, | believe, for maybe one night hotel for
an authorized stay aver.” Councilmember Hobart further stated: “So other than one
night of expenses of the stay aver, the rest of it ig calied for by the cantract?” Mr.
LeFlore stated: “Yes; those are hourly rates billed for the contract.” Councilmember
Habart stated: "My question is — | have never seen this contract and | would like to see
it. | have an understanding, cerrect me if | am wrong, that this is a three year contract
and callg for a maximurmn of $150,000 per year - $450,000 maximum for three years. |
would like to how much has been paid on that $150,000 because we are nearing the
end of the fiscal year and | should ask you, or maybe | should be asking Mr. Oglesby.
Is the contract on a fiscal year ar an annual year basis?" Mr. Oglesby stated: "Well
actually the contact on a whole, | don’t have it in front of me, but | will get you a copy. ..
| didn't know you were guing to ask me the question. | can give you the specifics of
what you are asking for. The total amount of the contract was for $450,000. It is
mentioned in there that the budgeted amount would be $150,000 a vear. [ take that as
a budgeted amount — the total amount of the contract is three years; budgeted means
that it could fluctuate lower or higher, but the end result of the contract of $450,000
would not be exceeded.” Councilmember Hobait further asked: "What is the precise
language of the $150,000 per year limitation?” Mr. Oglesby stated: "| just remember
that it says budgeted, but | will get you that information.” "Councilmember Hobart
stated: "l am not going to support a $15,000 expenditure, almost $16,000 expenditure
when | think there is reason to believe that it exceeds the $3150,000 per year that |
believe is in that contract, but | have not seen the contract and | doubt if anybody on
the Board has seen it.”

MINUTES SunLine Transit Agency Board of Directors Mesling May 22, 20132

Councilmember Hanson stated. "Excuse me sir, | have just requested and received a
copy of this contract yesterday. | just wanted you to know that | am a Board member
that has read the contract for the first time last night.” Ceuncilmember Hobart stated
the following: "Dio you have that contract with you by any chance? | would like to see
what ihe language is with respect to the $150,000. If it is an absolute limit, and we are
at $150,000, than | don't see how we can approve it without amending the contract or
going into a discussion as to why we are going in excess of what the contract calls
for.” Councilmember Hanson stated: “I'm sure that the Clerk of the Board has a copy
of that contract and can produce it now. | would rather that the Clerk of the Board
produce the actual contract rather than | because | may be missing something and |
wouldn’t want that to happen.”
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10.

Chairman Spiegel stated: "Can we move the meeting along now? We have the item
on the consent calendar, b. ¢. and d. Is there a motion?”

Councilmember Hobart further stated: "Wait a second. How do we get past where we
are at the moment? Are you telling me that | am out of order in requesting to find out if
we are over budget or not.” Mr. Gglesby stated:; “Can | make a suggestion on that?
That | gather all of the information, because | have noticed that the LeFlore Group has
come up a lot lately, | gather all the infermation and do a full presentation o the Board
on that" Councilmember Hobart stated: "That won’t do anything for me. | just want to
know what the coniract says with respect io whether or not there is an annual
limitation of the $150,000. That is my only question.” Councilmember Pettis stated: |
think we probably can get that at some point during the mesting, but this particular
moment, the check has been cut” Councilmember Hobart stated: *] am not going to
vote o approve it. | don't get a ehance to vote for it in advance.”

Councilmember Pettis stated: "And | appreciate that, and let me make my moliocn and
you can vete no or yes. As it relates to item b), | make a motion for the Board to
receive and file item b) and request that in this next fiscal year, that the Finance Dept.
develop some kind of a matrix so that we can see as contracts are being paid down,
that we see a report on a guarierly basis, where we are on those contracis. The
mofion was seconded by Councimember Hutcheson a unanimous vote with the
abstention by Councilmember Hobart because of the lack of information and
Councilmember Hanson who voied no.

Counclimember Pettis moved to receive and file item ¢), the credit card statement
report, and pull item d), monthly budget reports for February, March and April 2013,
which stated would be provided at the next Board mesting. The motion was seconded
by Councilmember Hutcheson and approved by a unanimous vote.

Change Order for LEED Verifications to [Bl

Chaimnan Spiegel stated that the item before the Board is to approve the issuance of
a c¢hange order {0 the IBl coniract to hive independent LEED evalustor for the
administration building.” Mayor Garcia sfated: "The Finance Committee reviewed this
itern and recommends approval " Mayor Garcia moved for approval. Mayor Adolph
seconded the motion. Councilmember Huicheson stated the following: "l am going to
vote against this. | think it is a great thing to build sustainable buildings. ! don't
persanally support the notion of hiring an expert to put a little green stamp on It saying
it is cerlified. | think it is a nice thing to put on the wall, but | dor't think it is worth the
$25,000. I will be opposead for that reason.” Councilmember Hobart stated: “Is there
any requirement for that - The LEED verification?” Councilmember Peitis stated: "It
has been in all of our public outreach — probably net a legal thing, but an ethical " Mr.
Oglesby stated: “Perhaps | should read the report. This is & change order to the
original contract that amends the contract to get the building to LEED certified. Funds
are already includad in the project budget, therefora, to move forward with the LEED
certification, 1t would not cost us any additional money. At the time that the original
contract was taking place, this wasn't in there because we didn't know whether we
could look at it as being LEED cerified or nof, There was a place holder for money
just in case. Now that we have the okay, we are simply coming back to the Board to
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move forward as LEED certified. And as being the leaders in alternate fuel technology
and clean renewable fuel, it makes sense to have a clean building.”

Counciimember Hanson stated: "l think this certainly goes to the point that | was trying
to make this morning in the Finance Commitiee meeting. In my opinion, we should
attached to this authorization request, the contract so that each of us — and we should
have had it in advance of this meeting 50 each of us can review it. It also goes to the
issue that Mr. Pettis and | discussed earlier - what was the original amount — this is a
change order — what was the original amount of the centract? How much money has
been spent on that contract today and why is there a request for a change order?
When you read this, other than you want LEED cenrtification and as Mr. Hutcheson
said, a stamp of approval for 525 000, further and more detailed explanations should
be given tc the Board so that we can approve or not approve these items and do so
with knowledge that we do not currently have”

Councilmember Miller stated; "And what we discussed, and | think this clarifies this,
the more detall that we can have — and that is why the fiscal impact that we have ~ if
we can go by what grant this is coming off of, how much money is spent, how much
money is left and then take this $25,000 off, we will know what kind of impact there is
and if it has any other impact, and what due diligence we might do and any contracts
we have to do to see exactly where the money is coming from. Obviously the other
contract would have helped us to say what Mr. Oglesby has just told us, that this is a
continuation from the last contract. But without any back up fo substantiate it or at
lzast the Board minutes or staff report saying what it was, we would not have known
uniess you told us. | think there needs to be financial impact — what account it comes
from, what grant it cames from and how much money is [eft so that we can make an
educated decision.”

Chairman Spiegel stated the foliowing: “I think that staff has got the message. We
have a motion by Mayor Garcia and a second hy Mayar Adolph. Vote of record: No
vote:  Councimember Dana Hobarf, Councilmember Doug Hanson and
Councilmember Rick Huicheson;, Yes vote: Mayor Eduarde Garcia, Mayor Don
Adolph, Chairman Robert Spiegel, Supervisor John Benoit, Councilmember Greg
Fettis, Councilmember Glenn Miller. | was not unanimous, but it did pass.”

Modification to Ballard Contract for Support of the Fuel Cell Bus

Tommy Edwards, Contracting Officer Technical Representative, addressed the Board
stating the fellowing: "As a background, we put our AT bus, fuel cell bus, out in service
abouf three and & half years agc. The company that did the integration and the
technology on the hybrid drive system, ISE Corporation, filed for bankruptcy and
ultimately went out of business. Sunline has obtained funding through a competitive
grant that was earmarked several years to go for hydrogen projects and that earmark
grant is what we found for this, along with some local matching funds. That would get
us a service contract and take us out for three more years on the drive system and the
fuel storage system.”

Councimember Petlis asked the following: “Can you tell us how much are grant funds
and how much are Agency funds?' Mr. Edwards stated: "Approximately $115 000 is
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federal funds, and the rest i5 local funds that were set aside for that grant”
Councilmember Hufcheson stated: "So it is a ten year useful life and this contract is
for three years. Do we have the ability to extend it for additional years if we are
satisfied with the service?" Ms. Edwards answered, “Yes."

Councilmember Hanson stated. “We need further explanation for the Board. This
lssue came before the Finance Committee this morning. What we discovered this
morning in the Finance Committee is that these funds came to the Agency by a grant.
My question this morning was that it did not appear in the budgeting cycle for last year.
| was informed this morning that it was not in the budget cycle because we have grant
funds that are outside the budgeting process. Correct me if | am wrong, because | am
only giving you my understanding based on what | heard this merning. The concern
that | have is that there are funds in this Agency that, and | am treading on thin ice — |
don't want to misrepresent anything — there are funds in this Agency that are being
spent thaf were not accounted for in the budgeting process. You can step in here at
any time. In fact there is more moeney in this particular grant — | heard you say this
maorning, that you didn’t have use for, but it was there?" Mr. Edwards stated: "Ma; this
grant was earmarked for hydrogen projects. It was multiple years and we used it. The
FTA awarded that grant to us to extend our hydrogen projects and help move them
along. This other company had to go through the process of going through bankruptcy
and selling the technology and so on. So it took us a while to put it togsther”
Councilmember Hanson further stated: “I'm with you; you explained that this morning.
Let me ask this question. Ara they any funds remaining in that particular grant that
could be used for hydrogen fuel cell projects of any kind?” Mr. Edwards stated: “No,
that closes out that grant. FTA has asked us to do that before the end of May."
Councilmember Hanson stated: “That was a misunderstanding | had this morning
based on what | heard you say. | am glad you clarified that for me. Ballard — this is a
sole source project because Ballard is the only company that has the only capability of
providing this service to you, correct?” Mr. Edwards stated; "Correct - for that particular
bus.”

Councilmember Hutcheson moved for approval. The motion was seconded by Mayor
Garcia and approved by a unanimous vote,

Resolution Updating Signatories on Bank Accounfs

Mr. Cglesby addressed the Board stating: "Staff recommends that the Board approve
the attached Resolution updating signatories on the bank accounts as foliows: remove
the Finance Director and add Chief of Staff, Naomi Nightingale."

Chairman Spiegel asked for a motion. Mayor Garcia moved for approval
Councilmember Hanson stated: "Hold on - time out guys. Here's what is happening
with approval of this. Nothing against the parties involved. You got a situation here
where you are giving the General Manager and his Chief of Staff authority to sign
checks for the this organization. There is no checks and balances in this process. |
don't think any auditor would ever approve allowing two people from the same
department, authority to sign checks for any agency. There has to be someone in
Finance, someone in this organization outside of the executive department of the
organization that has purview and ability {o review all of the expenditures and sign the
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checks. You just wouldn't let two people in the same department sign all the checks "
Mr. Oglesby stated: "Actually, prior to recently adding on the Director of Finance,
because we didn't have one, the people signing were the Director of Operations,
myself and Naomi Nightingale, Those were the three, and if we had anybody that was
sitting in or temping in, they would review for checks and balances and it would go
through the whole financial cycle. We would get the acfual documents from Finance,
s0 there is a check and bafance there. We would then sign off on them. We hired a
Director of Finance and we changed it and took Naomi off. Now with the Director of
Finance gone, we are simply putling it back io the way it was. It is not a situation
where there are two people sitting in a room concocting anything. The Finance
Departments puts the information fogether and it is sent over fo us. The Board has
known in the past that | have stepped in to the best of my ability to oversee and
manage that department until we could somebody. That is simply the status of what
took place and why it is where it is.”

Councilmember Hanson stated: "Mr. Qglesby - that is why | asked for a copy of this
earlier. The reason | did, is because | wanted to see who replaced Ms. Walker in the
signing authority. | mean Ms. Walker replaced the Chief of Staff in the process. Had |
been on the Board at the time, and as | will do today, | will vote no because | think it is
absclutely inappropriate for the General Manager and the Chief of Staff to have check
signing authority for this Agency and it has nothing to do with the people involved —
Ms. Nightingale. Please understand that” Ms. Nightingale stated that she takes no
offense. Councilmember Hanson further stated: “As an example - the H.R. Director,
Don Bradburn, whoe s filling in on Finance today and is an employee of this
organization, would be a much more appropriate individual to have check signing
authonly, along with the General Manager, than the General Manager and the Chief of
Staff. The appearance - the simple appearance that something might go wrong in the
pracess — not that the individual would ever do anything wrong, we should demand
that we have a segregation of expenditure authority or actual expenditure.”

Councilmember Hoban stated: "l would like to refresh Mr. Oglesby's memory — when
Ms. Walker was hired by you to be the Finance Director, the Finance Director had
already, prior to her being hired, had already been designed as a signatory on the
authority. She didn't have to change anything to get that autherity and this is not
resorting back to what it was because if we were resorting back to what it was, the
Director of Finance would be on it. | think it is important that we know exactly what we
are saying. What | would do, is | would move to amend the recommendation to
change the Chief of Staff as the authorized signatory, to the H.R. Director who is in
Finance now. There should be somebody in the Finance Dept. that is signing checks.
They are the ones that know this stuff. | think we need somebady to sign the checks
and | would simply say change it over from the Chief of Staff to the H.R. Director.”

Chairman Spiegel stated: "We have a motion and a second on the floor. Are those
that made the motion okay with this change?” Mayor Garcia stated the following: "l am
not” Councilmember Hanson stated: “You could offer a substitute motion.”
Councilmember Hobart stated: "No, | can move to amend it. Amending the
recommendation — amended what we pass to be the same as what the Resolution
calls for, except strike Chief of Staff and enter, by amendment, H.R. Director.”

11
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Mayor Garcla stated: *| understand that the Director of Operations is in the process as
well. | feel comfortable that there is a check and balance there. | think we send a
wrong message with this conversation that is taking place, when we are not allowing
the General Manager of this Agency to have the ability to check off on the expenses
for this Agency. For those reasons, | make a motion as this has been presented, that
koth the General Manager, the Chief of Staff and the Director of Operations be
allowed to be on these accounts io make these checks available to vendors and all of
the other expenses that this Agency has.”

Councilmember Hanson made a subsiitute motion: "My substitute motion is exactly as
Board member Hobart stated — We remove the Chief of Staff as a signor and replace
the H.R. Director as a signor in executing checks for the Agency.” Councifmember
Hobart seconded the motion. The vote is as follows: No vote: Chairman Robert
Spiegel, Councilmember Rick Hutcheson, Mayor Don Adolph, Mayor Eduardo Gargia;
Vote of yes: Councilmember Dana Hobart, Councilmember Doug Hanson,
Councilmember Glenn Miller, Councilmember Greg Pettis, Supervisor John Benoit.
The motion passes.

Approval of Contract with CMG

Mr. Ogleshby addressed the Board stating: "Staff recommends that the Board delegate
authority to the General Manager to negotiate and execute a contract with CMG for
accounting related services for an amount not to exceed $30,000, subject to approval
to form by Legal Counsel. Over the past two years SunLine has needed exiernal
support in the Finance area. CMG came highly recommended by Kimberly Gayle from
the California State Department of Transportation. In addition, we have used her in the
past to handle and help with our federal grant tracking and reporting, which hopefulty
we will be bringing o the next Board meeting. CMG I8 working with the auditers right
now to clear up some questions that they had. CMG is familiar with Sunling’s
accounting system and grant reporting requirements. Staff is submitting this contract
for approval because it exceeds the General Manager's authority. This was discussed
in the Finance Committee.”

Counciimember Hanson stated: “Again, this came up this morning at the Finance
Committee meeting. | do not have an issue of granting the $30,000 for CMG, my
question remained, and we need to know this, how long a pericd is the contract for?
And what is the per hour rate that we will be receiving for the employee doing work?
You didn't guite there go with your metion - but could you make it part of your motion?”

Councilmember Hobart stated: “Let's have a discussion first. | think it does a great
injustice to the Board to be asked to execute a contract if the contract is not attached.
| wilt never vote for a contract again at any organization when 1 don't have a chance, at
lzast, to look at the contract. We apparently had a prior contract. We don't have a
copy of that prior contract. We don't know the terms of the contract. It says the
contract is not to exceed $30,000. What does that mean? Per day, per week, per year,
per month? Per what? And we are going to approve a $30,000 contract when we
haven't got the slightest idea what the $30,000 buys us. That is not a way to do
business. So what | would suggest we do, we continue this matter to the next meeting
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and we approach it in 8 manner that allows us fo vote with some element of
understanding of what it is we are doing.”

Councimember Hanson stated: “| think the issue with that action, Mr. Hobart, would
be that this individual, and | think she is in the room... why don't you stand up? You
are the person doing the finance accounting for the Agengy — this is CJ Smith. She is
going to be doing the work. She works for CMG. | agree what you said, and we talked
about that this morning in the Finance Committee. We need to see contracts when we
are giving Board approval. | think we have addressed that partially here and we don't
know what the $30,000 gets us.”

Councitmember Hobart stated: “Let's address it then. We apparently could use
somebody there — CJ Smith. She worked there before. She had a confract before and
left. I think you {CJ Smith} gave notice — | dorm’t mean to suggest anything improper.
She gave two week notice as | understand it. So what we could do pending this, why
not just employee her on an hourly basis until we approve the contract. They have got
her now and they can do whatever, and then the Board could approve the general
contract. If somebody could tell us what the roughly hourly is, then she will be paid. It
is not & matter of her being an employee.”

Councilmember Miller stated: “Just to clarify this, it would be very helpful if we had a
contract in place. From our discussions at the Finance Committee meeting, she is
charging us %65 an hour — 481 hours and a little change. So that is what she would be
utilizing for her services and that is what the contract would be for until the 461 are up
— helping with the Finance Dept. | do agree that we need to have mare backup. |
understand that we need to move forward to make sure that we have the proper tools
for the organization. | think we need to move forward with it. | would very much
reconsider things that from now on, if we don't have a contract and backup of that
simple information to make sure that we can make an educated decision and where
financtally it comes from so that we know that the $30,000 is coming out of grant.”

Councilmember Miller made a motion to approve it and make sure that the Board has
the backup. Mayor Garcia seconded the motion and stated the following: "Just to
reiterate — | think it is extrernely important that as the Finance Committee has the
discussion, that when the item is presented, that members of the Finance Committee,
as you just did Member Miller, explain exactly what took place so that there is a much
more comprehensive understanding. The questions that were asked by Mr. Hobart
were the same guestions that were asked in the Committee meeting by Mr. Hanson. |
think the reservations were similar, but understanding the circumstances and the
responses provided, we recommended that we move forward with this. | think it is
imperative that the committees, whether it be the Taxi Committee or the Finance
Committee, step up and make that recommendation based on the conversation that
teok place and not stand on the side lines and let the conversation go in a different
direction." Chairman Spiegel stated: "l think that Staff has got the message”

Councilmember Hobart stated: "Somebody just tell us — what is the $30,000 for?"
Mayor Gareia stated: "Nof to exceed $30,000 and what that amounts to is 461 hours.

13
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The goal should be that we beagin te set a {imeframe on when that position is filled by
a permanent perscn.”

Motion by Councilmember Milier is fo approve contract with CMG not to exceed 461
hours at $65 per hour. Mayor Garcia seconded the motion and was approved by a
unanimous vote.

Execution of Water District Easement

Mr. OCglesby addressed the Board stating the following: "Staff recommends that the
Board authorize the General Manager to execute the grant of an easement with the
Coachella Valley Water District for the Administrative Building and Transit Hub project,
subject to review by SunLine Counsel. In short, this 15 required in order to run water to
the proposed administrative building that we are attempting to build. The previous
Resolution back in 2002 only covered the County, so this is required to run water to
the new building.” Supervisor Benoit moved for approval. The motion was seconded
by Councilmember Hanson and was approved by a unanimous vote.

Litigation Committee Bylaws

Councilmember Dana Hobart stated the following: " would move that we adopt the
proposed Litigation bylaws as set forth on pages 25 through 27. At the last meeting,
you might remember that before we got 10 this issue, an issue was raised that some of
the PERMA personnel had some concerns about the document. | then met with Mr.
Trost and Scott Ellerbrock for an hour and a half to two hours. We went through the
document in detail. When it was all done, we both participated in the crafting of the
language that deals with PERMA matters — cases that are being handled by PERMA.
They are in complete accord with this document the way it stands. Unless there are
guestions, which | will be giad to try and answer, | would move for adoption of the
Litigation Commitiee Bylaws.”

Chairman Spiegel asked Legal Counsel, Jeff Goldfarh if he had reviewed the
document. Mr. Goldfarb stated the following: “l have reviewed it, and generally don't
have any significant concerns. | have one question on item #5. ltem #5 relates to 'the
Board of Directors shall meet in closed session at each regular meeting of the BOD
where they shall be apprised of the status of the litigation and given the opportunity to
fully express their views and opinions.” It is just so, for purposes of scheduling, is the
intent that an item be put on the Closed Session for each particular item of litigation
whenever there i a change in status? There ceould be weeks...” Councilmember
Hobart stated: “If there is anything new at all.”

Councilmember Hobart made a motion to adopt the Litigation Committee Bylaws as
presented. The motion was secondad by Councilmemhber Hanson and approved by a
unanimous vote.

Appoint a Nominating Committee for Board Officers

Chairman Spiegel stated the following: *| don't think this is necessary. We have never
had a Nominating Committee before. We will come to our meeting in June and we will
have neminations for the Chairman and we will have nominations for the Vice
Chairman. They have to have been on the Board for a minimum of two years for the
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Chairman and one year for the Vice Chairman. We will make the decision at the June
meeting.” Councilimember Pettis asked the following: "Since I am new, if staff could
send me the bylaws, or whatever, that stipulates the length of term of a Board
member before he can serve as an officer.” Councitmember Hobart asked that it be
sent to the entire Board.”

Legal Counsel’'s Proposal for Contract Modification

Jeff Goldfarh addressed the Board stating the following: “This was brought to the
Finance Commiltes meeting three months age and then briefly discussed at a Board
meeting - the meeting after that Finance Committee meeting. When we originally went
into the fee agreement for General Counset services, we entered into it with a sort of
hybrid retainer agreement; the concept of the hybrid agreement was essentially that
we would say some matters of routing, some matters of non-routine. For routine
matters, there would be a flat fee payment per month regardless of how many hours
werg spent for non-routine work. Over the course of several months, we have realized
that ihis is resulting in Sunline paying more for attorney services than necessary as
there is more non-routine work than routine work and Sunline is nevertheless paying
that flat fee. | got together with Rudy LeFlore, per the direction of the Finance
Committee and we discussed this. What we came up with was a slightly different
propesal. That proposal is to do this instead — the first 40 hours of all non-itigation
work and non-bond counsel service work, which there is none, the first 40 hours of
non-retainer work would be billed at a rate of $220 per hour and only based on the
actual hours used. The work that is performed after that 40 hours, non-litigation work
performed, after that 40 hours, would be billed at $228 an hour for associate time and
$265 an hour for partner time. | have done a short little analysis of this and based on
what | have looked at, January — it would have been about 3500 more under the new
sysiem. February would have been 34400 iess and March would have been $4300
less. | think that it would work cut to a cost savings. The suggestion of the Finance
Committee, and | want to make sure that the Finance Committee has my back on this,
| think thetr suggestion was to try it out and if i} turns out that we are not saving
money, we will do something else.” Councilmember Hobart stated: "And you have
indicated that you have withheld invoices for a few months — four months? We
appreciate that.” Mr. Goldfarb further stated: "What | will do Iz rebill the new rate”

Councilmember Pettis asked the following question: "This has nothing to do with your
(Mr. Goldfarb's) firm, but special counsel — and | am asking this because we had to
make a change when we changed our city attorney a few years age, we found that we
had the same kind — associate would get paid one rate and partners get paid another
—we found there was nobody watching the special counsel and we were getting billed
partner rates across the board. Who looks at those bills to make sure we are being
charged accordingly? Would that be part of your {Mr. Goldfarb) joh, or would that ga
under a staff person? Does anybody lock at that now? If not, can we ook at that as
we are hiring a new Director of Finance so that we can make some kind of
determination for keeping an eye on it?"

Counciémember Hanson stated: "How many other law firms does this Agency retain for
all of its legal work and who are they? Mr. General Manager.” Mr. Oglesby stated: "OF
the top of my head it is hard to say. Faor labor relations, we deal with Barbara Raileany
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from Woodruff, Spradhin and Smart and | think there is only one other that we don't
really use that much for pension. | could get you the specifics” Councilmember
Hanscn further asked: "Labor relations — is that as it relates to Union issues? Mr,
Cglesby stated yes.

Ceouncilmember Hobart stated: I have a question on that, when we were going
through negotiaticns with the maintenance and drivers, the guy that was here
representing us in those negotiations was a guy from Cinginnati or somewhere.” Mr,
Oglesby stated: "His name s Tom Hock, He is a well-respected Union negotiator.”
Councilmember Hobart further stated: "You said Woodruff was doing it and | am
saying that we had more than Woodruff.” Mr. Oglesby stated: “The Union negotiations
is Tom Hock. As far as dealing with Union related issues separately — arbitrations, all
of that type of stuff, is handled by Woodruff, Spradlin and Smart. We actually have
Mr. Hock on board as a Union negotiator.” Councilmember Hobart asked: "Why waould
ycu be hiring somebaody from Ohio to do negotiations here?” Mr. Oglesby answered:
“He actually has done negotiations in Long Beach...” Councilmember Hobart asked: I
asked why would we hire him.” Mr. Ogleshy answered: "He is the number one Union
negetiator in public transit. He was pretty inexpensive; we feit we would bring him on
board.” Councilmember Hobart stated: "Well, | saw him a little bit and | would not put
him up in number one.”

Gouncilmember Hobart further asked: "Hock — does he have a contract now?
Cglesby stated no. Councilmember Hobart asked: “Can we be assured that he won't
have a contract without us approving in advance?” Gglesby answered yes.

Councimember Hanson further stated: "Geing back to my guestion. You only retain
one additional law firm other than Mr. Goldfarb?” Oglesby stated: *| would like to go
back and research to make sure | give you the proper answer in public. Off the top of
my head | can think of one. But that does not mean | don't have some others that we
use that | can't say right now.” Councilmember Hanson further asked. “The point of
the question goes back to what Mr. Pettis was saying. If Mr. Goldfarb is the Agency's
atiorney, the official attorney that reports to the Board, is he involved in any of those
decisions 1o use Woodruff, Spradlin and Smar in any way? Does he manage the
process? Does he get involved in any way?" Mr. Goldfarh stated: "l don’t know that
there has been a situation where we have had the need to hire outside counsel or
consulting counsel since | have baen here. | think Ms. Raileanu was retained prior to
me getting here for those services. | don't think that the situation has arisen. One thing
I do want to add if | can in terms of attormey services and that is that a significant
porion of the litigation that SunLine is involved in is actually handled by counsel that is
appointed by the insurance company. That is a big, big chunk of it. The litigation that
we do is the unusual and substantially different litigation.”

Ms. Nightingale stated: "Barbara Raileanu does the arbitrations when we have
grievances that go beyond the second level. YWe have guite a few of those. We handle
it in house on the first level and we handie it in house on the second level. if there is
not satisfaction with the decisions that are made in house on those two levels, then it
gees to arbitration. Barbara Raileanu sits in on arbitration on behalf of the Agency.”
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Councilmember Hanson further asked: "is Ms. Raileanu an additional person to the
Woodruff firm?" Ms. Nightingale stated: "She is part of it.”

Councilmember Hobart asked: "Why did we spend 35000 on the Woodruff firm? YWhat
did they do that we paid that money.” Don Bradburn answered: “"That would be
arhitration. | would have to go back on the month that it occurred. We have had three
or four arbitrations.” Councilmember Hobart further asked; "Arbitrations on what Kinds
of matters?" Bradburn answered: "There was an arbitration on a pending disciplinary
action; most of therm are disciplinary actions since [ have been here. All Union
related.”

Councilmember Petlis made a motion to approve the contract moedification. The
motion was seconded by Councilmember Hobart and approved by a unanimous vote.

Bus Service Request for Shadow Hills, Sun City and Desert Eagle, OHS

Public Comment. Phyilis Tunis, "Good afternoon members of the Sunkine Board. My
name is Phyllis Tunes and i live in Indio. When my husband and | moved to Sun City,
Shadow Hills in 2004, it seemad all of our neighbors and my husband and | were
either involved in tennis, golf, exercise, or joining the various ciubs. We didn't spend
much fime running to doctors then. We spent our time playing and enjoying cur
refirement. My husband immediately got involved in Indic politics and served on the
Planning Commission and then on the Water Board. However, nine years makes a
huge difference in a person's health. He just recently stopped driving and we are now
a che car family. Coming frem New Yerk, | figured he could use public transporiation.
What a surprise to find out that there is no public transportation available to us, the
residents north of 1-10 and Jeiferson. [ thought how could this be? How can such a
large community be so isolated? Thus began my research and | soon discovered this
to be true. | discovered the closest bus stop to be at Washington and Harris, or
Jackson near the WinCo Market. Each of the stops are miles from our community,
Sun City Shadow Hills is an over 55 community and presently we have over 3000
homes with 5400 residents. At build out, there will be 3424 homes and 6000 residents
— a pretty good fax revenue for the City and Riverside County. We need to
accommaodate these residents sc they can continue {o be independent and remain in
their hormes in the community as long as possible. One way to do so is by bringing in
SunDial paratransit bus service designed to meet the requirements of Americans with
Disabilities. However, in arder to get SunDial inte Shadow Hills, we have to be at teast
%1 of a mile of a Sunline bus stop, which we are not. As a first step, | appeal o this
Beoard to add another stop to an existing line so we are within the % mile boundary.
Better yet, | would like to see a regular bus stop at Jeffersen and 40" so it would
accommodate Sun City Shadow Hills, as well as the students at Shadow Hills High
School. | think it is really imperative {o the High School to have that bus stop. | drive
on 40" Street many times from my house to go to WinCe and see these little girls
walking along on 40" Street. As much | wouid love to stop and ask them if | could give
them a ride, | don't do it. But just today or yesterday | read another article about a girl
— someone attemptad to lure her into his vehicle, So | think we are just waiting for
something to happen to have young kids walking by themselves. Thank you.”
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Director of Transit Planning stated the following: “This item has been brought to the
Board at least as a report item, at prior meetings, responding to Mr. Miller's request.
Staff is considering a request, amongst all the other service improvement planning. As
part of the budget, we had presented to the Finance Committee, a number of service
recommendations such as the North Indio request. There are a number of factors that
complicate the request. We cannot lock at it in isclation as a school request. We must
provide the service to the boarder community. Within that frame work, we need to
basically prieritize this and other service improvements that we have been trying to
implement over the years. VWe will be looking for Beard guidance on that. One other
factor is that we really have not received clear information on the travel needs of this
community. We know there are needs, but where to and at what times. Following from
the previous Board meeting, we did meet the manager of the Shadow Hills Community
and committed to undertake a basic trave! survey. | have a draft survey almost ready
and | will Jook forward to getting in touch with the community in the corming month.”

Oglesby stated: “In addition, i have had some discussion with Mr. Miller on this topic.
Both of us are going to sit down and talk to the community to get the specifics that we
need while we are in the position of developing this budoet and hopefully after we talk
to them and get what we need, there will be some light in the horizon.”

Councilmember Miller stated: "A lot of it is talking to the schao! - a ot of the youth on
the south side of the freeway. With a new interchange going in next year, it is going to
be even more imperative that we take people off the Jefferson Interchange and either
coming in through Jackson and sideways across 38", 39" or 40™ or down Washington
Street and over. It is imperative that we get a route in that area not only to ease the
construction burden that we are going to have, but to also get a lot of these youth and
genior citizens that need transportation from SunDial; there is over 1200 students
there. Besides Sun City, Palm Desert, you have Sun City Shadow Hills, you have
Talavera that has 1500 homes. You have almost 15,000 people in that area that if you
could do a route going from route 81 over to the one on Washington - | talked to the
school and the HOA of both Talavera, Sun City and Shadow Hills, it would be
incumbent upon them to come forward with some information. | am working with Mr.
Oglesby, but [ think it is dire need to get this thing resolved.” Chairman Spiegel stated.
"So hopefully it will be in next years’ budget?” Councilmember Miller stated; "Yes."

Supervisor Benoit stated: "l think that there may be a need for discussion, and maybe
it has been held before | got here, it seems that we have a single approach to a large
bus route. It seems to me that it is more expensive than some other means of
transportation that could be provided by a transit agency like this. | am wondering if we
focus exclusively on a large bus — there might be some opportunities to do some
additional reach on this community — 15000 - that is huge. We have some smaller
ones in remote areas where | think we may be missing some oppartunities if we
broaden our perspective a little bit.” Mr. Oglesby clarified with Supervisor Benait —
““When you say small bus, you mean 30 foot or paratransit size vehicles?" Supervisor
Benott stated: "Yes." Ogleshy stated: "There are some organizations that do blend
and do deviated routes. You have to train both the drivers to go an both routes and
there iz a lot to it. We have done a presentation on that in the past, but it was quite
some time ago. | agree with you that we need to bring it back and take a ook at it."

18
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19. Discuss Time Schedule for Commiitees
Councilimember Hobart asked that we bring back the committee bylaws that we did
not bring this month fo the June meeting.

20. General Manager's Report
Mikel Oglesby stated the following: *I simply wanted to congratulate Victor Duran who
was the bus operator that represented us in Indianapolis in the Bus Reoadeo. Of 53
people, he came in 12™ place — almast in the top ten. That is the highest that SunLine
has had. We are very proud of him. Just wanted to give him public recognition.”

21.  Next Meeting Date
June 28, 2013
12 o'clock Noon — Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

At 1:15pm Chaimman Spiegel suspended the Sunline Transit Agency meeting to hold the
SunlLine Services Group meeting. Councilmember Hobart moved to suspend the Transit
meeiing and was seconded by Mayor Garcia and approved by a unanimous vote.

At 1:50pm Chairman Spiegel announced the Board would go into Closed Session. Legal
Counsel, Jeff Goldfarbh, announced the following items:

22. Closed Session
a) Closed session — Conference with Legal Counsel—Existing Litigation Subdivision
{a) of Secticn 54856.9) 5.1.T.0 v. Sunline Transit Agency et. Al., United States
District court, Eastern Division, case No. ED CV 12-01084VAP {(OPx).

b} Closed Session — Conference with Legal Counsel- LIABILITY CLAIMS pursuant to
subdivision (B){3)(C) of Government Code Section 54956.8 — Claimant. Gilmar
Chacon; Agency Claimed Against. SunLine Transit Agency.

¢) Closed Session — Gonference with Legal Counsel- LIABILITY CLAIMS pursuant to
subdivision {b}3¥C) of Governmeant Code Section 54958.9 — Claimant, William
and Ursula Fox, Agency Claimead Against. Sunline Transit Agency.

d} Closed Session — Conference with labor negotiators Government Code Sec.
54057 .6: Designated Representatives: The Ad Hoc Committee {Robert A, Spiegel,
Yvonne Parks, G. Dana Hobarf, Don Adolph, Glenn Miller) Unrepresented
Employee: General Manager.

e) Closed Session - Gov. Code Sec. 54857 - PUBLIC EMPLOYEE
DISCIPLINE/DISMISSAL/IRELEASE"
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fi Closed Session - Gov. code sec. 549566.6 - CONFERENCE WITH LEGAL
COUNSEL—ANTICIPATED LITIGATION - Significant expose to litigation pursuant
to subdivision (B){1} (3 potential cases)

At 3.30pm Chairman Spiegel returned to open session. Legal Counsel stated the following:
"“We are reconvening as SunlLine Transit in open session. Closed Sessions have been
completed and we are reporting out on two closed sessions. One of them is under ltem a)
existing litigation. This is S.1.T.O v. Sunline Transit Agency el Al this case has been
seftled. The Board approved a settlement agreement, which does not involve the payment of
any money whatsoever. The settlement agreement is being signed by Chairman of the
Board. We are reperting out as well on tem e). That is that the General Manager has been
put on paid administrative leave pending an investigation.”

15. Adjourn
Chairman Spiegel adjourned the meeting at 3:32p.m.

Respectfully Submitied,

Clerk of thie Board
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MINUTES
SunLine Transit Agency/SunLine Services Group
Special Board of Directors Meeting
May 31, 2013

A special meeting of the SunLine Transit Agency and the SunLine Services Group Board of
Directors was held at 10:00am on Wednesday, May 31, 2013 in the Kelly Board Room at
SunLine Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276.

1.

Call to Order
The SunLine Transit Agency Board and the SunLine Services Group Board meetings
were called to order at 10:00 a.m. by Chairman Robert Spiegel.

Flag Salute
Councilmember Greg Pettis led all in a salute to our flag.

Roll Call
Completed.

Members Present

Robert Spiegel, Chairman, Councilmember, City of Palm Desert
Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs
Rick Hutcheson, Councilmember, City of Palm Springs

Greg Pettis, Councilmember, City of Cathedral City

G. Dana Hobart, Councilmember, City of Rancho Mirage
Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Councilmember, City of Indio

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
None.

Guests:

Kathleen Bennett, Resort Marketing
Greg Lee, KESQ

Kurt Beabes, KESQ

Barrett Newkirk, The Desert Sun
Roger Snoble, Public

Harry Incs, American Cab

lllya Pike, American Cab

Sheila Gill, Public
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Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Don Bradbur, Director of Human Resources

Tommy EBEdwards, Contracting Officer Technical Representative
Rudy LeFlore, Procurement Consultant

Mannle Thomas, Manager of Cperations and Safety Traling
Anita Petke, Transit Planning Assistant

Francine DePalo, Administrative Assistant

Moima Stevens, Community Cutreach Specialist

Karen Thomas, Senior Administrative Assistant

Dawid Manriguez, Facility Maintenance Assistant

Joseph Friend, Senior IT & Systems Analyst

Vanessa Mora, Deskiop Suppeort Technician

Presentations
None.

Finalization of Agenda
No changes were made.

Correspondence
MNone.

Public Comments
NON AGENDA ITEMS:
Mone,

AGENDA ITEMS:
Nane.

Board Member Comments

Mayor Adolph stated the following: "Afier the long Board meeting last week, when | got
home that night, | got to thinking about what s happening with our employees here. [ am
concerned about the operation and other things and how they were informed in regards
to what transpired. | took the cppertunity to call Jeff Goldfart and we had a conversation.
He brought me up o date as to what transpired. | asked him how the employees were
informed about what decision was made here. Jeff said that there was a letier pul
together that was given to every one of the employees. Jeff read the letter to me. What |
want to do is commend Jeff. He put together a great lefter. | wish there was more detall,
but | understand why the detail was not added. T thought he did an outstanding job. ! just
wanted o commend Jeff specifically for the letter he put out to the emiployees "

Councilmember Huicheson asked the following: “1 just wanted to reguest that a
discussion be put on the agenda for next fime to discuss how we, as Board members,
communicate with SunLine employees. | think we all understand that we can ask for
information and ask guestions, but | think in terms of directives, | want to understand
exactly what procedure we follow and how those decisions are communicated.”

22



MINUTES - SunLinge Services Group Board of Directors Meating _ My 31,2093 7
. _ ___ Pages ) 1

At 10:04 a.m., Chairman Spiegel moved to go into Clesed Session and asked Roger Snoble to
stay. The closed session items are as follows:

9. Closed Session

a) PUBLIC EMPLOYEE APPCINTMENT (Gov. Code Sec. 54857} Interim General
Manager.

by PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Gov. Code Sec. 548573,

¢) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION (Gov. Cote
Sec 54956.8 (b)(2)(C); one (1) case.

At 10:40am, Chairman Spiegel announced the refurn to open session.
ltems #11 was addressed

11. Retention of Successful Candidate to Act gs Interim General Manager
Supervisor Benoit moved to appoint Roger Snoble as Interim General Manager and
approve a contract at an hourly rate of $250 per hour, for twenty five hours a week for a
period of four months. The motion was seconded by Councilmember Petlis and approved
by a unanimous vole,

Councilmember Hanson asked that we introduce the Interim General Manager, Roger
Snoble, and that he address the Board, employees and guesis,

Roger Snoble addressed the Board stating that it is an honor to serve as Interim General
Manager and he looks forward to working with the Board and staff. He stated hat his
commitment is to work with the Board and staff, individually and collectively, {o make sure
that there is a good outcome for the situation in moving forward. Mr. Snoble stated that
he will be meeting with staff. He stated that safety is a huge part of his focus. Mr. Snpoble
stated that SunLine is 2 good organization with a good reputation.

Councitmember Hanson pointed out that Mr. Snoble has an extensive resume and
background, leaving Metro, the largesi {ransportation Agency of its kind, after serving
there many years. Mr. Snoble shared some his background — starting in Akron, Ohio as a
Planner, moving to San Diege where he spent twenty years, five years after arrival in San
Diego, he became General Manager.

mayor Garcia stated the following: “I am in support of the appointment. | think we
reported that unanimously. We feel there is a need for an Interim General Manager. The
terms of the agreement — the hourly rafe, that was presented, | cannot support. So | want
the record to teflect that | cannot support $250 per hour, for 25 hours a week, which
equals fo $25,000 a month. ! can't support that.”

Councilmember Miller asked the following: "is Mr. Geldfarb going to negotiate this
contract and what we are doing? Is there any wiggle reom? | kind of concur with Mayor
Garcia on this. With all due respect to ir. Snoble, $25 000 a month is pretty sieep. It
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comes out to $25,000 a month for 25 hours a2 week At an Agency of this size, |
understand that we have the need, but | think it is excessive. | want to go on the record.”

Supervisor Benoit siated the following: "We need tc move for the better of the
arganization quickly. | think his resume is so oulstanding that he demands and can
receive that kind of compensation from a lot of different places. It is a short term contract
with & commiiment we need to make for the benefit of the Agency. It is a significant
invesimentin the future of this Agency.”

Councilmember Hutcheson stated the following to Mr. Snoble: “1 just wanted to ieiterate
publicty what [ heard you say and what really impressed me, which is how impressed you
are with SunlLine, this organization and the quality of the employees here. You fold us
that privately and ] wanted to menticn that publicly.”

Counciimember Hobart stated the following: “We are getling a lot in Mr. Snoble and we
are paying substantially, but cantrary o what the public perception is, this is not a case of
a couple of wrongful terminations. We have serious internal issuss that are being
explored and being deveioped and worked with o fry to be corrected. Mr. Snoble's
background is essential if we are going to, for example, get progress in our Finance
Depariment, which has been in serious turmoil for a long time. These are issues that are
extremely important fo the well-being of Sunline. For us to pay him his rate coming in at
the last moment is indeed a bargain in my view.”

Mr. Snoble stated that during most of his career he was in the top five General Manager
in terms of pay. In Los Angeles he was the highest paid Genera! Manager, which was a
big issue. He stated that in that first year he was there, hie saved a great deal of money
as there were so many issues that needed fixing. The money going out more than
compensated for his salary. Mr. Snoble stated that he does not know that he can make
that claim here at SunLine as he bas not yet seen any of the financials. He has always
had balanced budgets. Mr. Snoble stated that he did not put expenses in his confract he
will take care of that. He stated that he will probably put in a lot more hours than actually
charged.”

Councilmember Miller stated the following: "No disrespect, Mr. Snoble. Your resume
speaks for itself. it is just that we are just a very small Agency. Supervisor Benoit speaks
highly. | am looking at the dollars in the organization.” Mayor Adolph stated the following:
“It behooves us to move forward to find a permanent General Manager at a reasonable
rate.”

Amend Procurement Policy

Legal Counsel, Jeff Goldfarb stated the following: “This item relates to an amendment to
the Procurement Policy that Sunline has adopted. | have circulated a report on that. The
intent is simply to do this; the Procurement Policy prescribes a competitive bid process in
virfually, but not necessartly all, most circumstances. State law does not require that and
federal law does not require that unless you are using federal funds for purposes of the
contract. There are certainly circumstances that confront Sunline occasionally where
there may not be sufiicient time o follow the formal Procurement Policy where federal
funds are not being used, and for that reason, it makes sense to follow a procedure other
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than a formal competitive bidding process. And so the purpose of this is simply o allow
Sunline the opportunity to do that in those situations where federal ilaw would otherwise
allow that. | have listed in the staff report that | have prepared, the text of the amended
Section 300. | would simply add o the second paragraph of that, at the very end,
language that says ‘when federal taw permits”

Councilmember Hanson moved {o approve the amendment to the Procurement Palicy.
Councilmember Petlis seconded the moticn and was approved by a unanimous vole.

Adjourn
Chairman Spiegel adjourned the meeting at 11:00 a.m.

Respectfully Submitfed,

Clerk of the Board
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SunLine Transit Agency

DATE: June 26, 2013 ACTION

TO: Finance Commitiee
EBecard of Directors

FROM: Interim General Manager

RE: FY 2014 QOperating and Capital Budget

Recommendation

Recammend that the Board of Directors approve the FY 2014 Capital and Operating
Budgets.

Background

In accordance with the SunLing Transit Agency (STA) Joint Powers Agreement, the STA
Board of Directors must approve an annual operating and capital budget by @ majority of
the entire membership of the Board. Sunline operates an Enterprise Fund consistent
with the requirements of the State Contraller. The FY 14 Operating Budget is proposed
at 324 950,824, The FY 14 Capital Budgat is proposed at $29,268 971,

This year's balanced QOperating Budget reflects increases from last year's budget by
$2,793,380 or 11 percent. The majority of the budget increase is based on an increased
level of Public Transportation Serviees, Other mcreases consist of employment
expenses (a two percent wage incréase), increases in workers' compensation, medical,
dental, and vision benefits, as well as adding Employer Risk Insurance to SunLine’s
insuUrance coverage's.

SunLine's balanced Capital Budget represents a new format from prior years. All capital
projects are supported by funds restricted for capital purposss,  The majar program
highlights are the Administration Building, the two new fuel cell buses, and the
Instaliation of salar panels. These three projects comprise approximately $17 million of
FY 14 $28 million Capital Budget.

Financial Impact

The approval of the FY 14 Capital and Operating Budgets will allow SunLine to continue
to provide public transporfation services in the Coachella Valley. Planned revenues
support all planned expenditures,

Pl

Roger Snoife
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SunLine Transit Agency

DATE: June 26, 2013 Action

TO: Finance Commitiee
Board of Directors

FRCM: Director of Transit Planning

RE: Draft FY 2013/14 Short Range Transit Plan (SRTP)

Recommendation
Staff is reguesting the Board approve the FY 13-14 SunLine Transit Agency Short
Range Transit Plan, in conjunction with its approval of the FY13-14 Budget.

Background

For each financial year, staff is required to develop a Short Range Transit Plan [SRTF]
for the agency. This document is a three year planning document for the agency,
cutlining beth its service operating plan and capital projects, together with a financial
plan to sustain the operating and capital plans. The first year of the plan is developed
for approval at the same time as the agency budget is approved {financial details in
each of these documents are consistent). The second and third year plans decumented
in the SRTP are provided for planning purposes only.

The SRETP is subject to approval by the Finance Committee and Board of Directors of
SunLine Transit Agency as well as the Riverside County Transportation Commission
[RCTC). The following are highlights of the FY 2013/14 SRTP.

Proposed Operating Budget:
In fiscal year 2013/14, the operating budget will increase from $22,276,993 to
$24 950,824, The budget increase includes operating cost increases (wages, benefit
costs, et} as well as the following service improvements:

¢+ New Transit Lines:

o North Shore to Indio {Line 95) proposed to be introduced in September
2013 (with Federal Job Access Reverse Commute grant funding).

o Indio to Palm Desert via Fred Waring Drive (Line 54) proposed to be
introduced in January 2014 {with Federal Congestion Mitigation Air Quality
grant funding}.

o |mproved frequency of senvice to increase capacity:

o Line 111 weekend freguency increaze from 40 fo 20 minute service
between 8 am and 8 pm (implement September 2013)

o Line 14 Deseit Hot Springs to Palm Springs increase from 35 to 20 minute
service weekdays (implement January 2014}
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o Line 30 Cathedral City — Palm Desert increased from 30 to 20 minute
service weekdays (implement January 2013}
Line 111 Extension: from Indio to Ceachella {implement May 2014)
Line 53 Palm Desert Realignment: to improve performance, potentfally serving
the more populated area around Portola/Country Club, as well as Xavier School,
and the Roslyn Senior Center. Hours of operation of the route will also adjust.
(implement January 2014}
« Lines 80/91: Revised Line 20 and 91 alignments to service more of Coachella, as
well as revised weeknight and weekend frequency {implement May 2014).
+ Operate weekend schedule in place of weekday schedule on major holidays
{Memeorial Day, 4™ July, Labor Day, New Year's Day)
The value of these service improvements is $338,000 with phasing in across FY 13-14,
and is worth $1.61 Million for a fult year of operation.

Proposed Capital Improvement Budget,

The following new capital projects are proposed in FY 2013/14, totaling $5,948,148:
Mid-life overhaul {engine, transmission) for the 15 oldest fixed route buses.
Purchase four replacement paratransit vans.

Purchase six replacement trucks, 3 replacement/2 expansion {new) relief cars.
Purchase and install 33 new hus shelters.

FPurchase varicus Information Technology needs (hardware, software}.

Design and commence construction of a new fueling station at Thousand Palms.
Update camera system on ten buses.

American Fuel Cell Bus Warranty

= % 4 & # 4 B &

Financial Impact
Funding for the eperating budget of $24 950 824 is from the following sources:
o 33,477,121 Federal funding {Section 5307, 5311, 5318, 5317)
$11,768,614 State Local Transportation Fund {LTF}
$5,217.000 Local Measure A funding
$3,550,000 passenger fare revenue
$938 089 other revenue {ouiside fuel sales, fuel rebate, taxi voucher sales, bus
stop maintenance, RTA Commuter Link 220 contribution)
Funding for the capital budget of $5,948, 149 is from the following sources:
+ 1,544 414 Federal funding (Section 5307)
« 32,831,865 State Transit Assistance
o 3371870 State Propositicn 1B
« §$1,200,000 Cal Start/FTA funding

The above funding plan is hased on estimates of available funding from RCTC. Table 4
funding plan attached.

(I Y —

*—Joseph Forgiarini
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Sunline Transit Agency

DATE: June 28, 2013 ACTION
TC: Board of Directors
FROM: Director of Transit Planning

RE: Resolution to Obtain Grant Funding

Recommendation

Recommend that the Beoard of Directors approve the aitached Resclulion ihat
grants authorization o the General Manager to direct the Planning staff to apply
for grants and obiain revenues for the new fiscal yvear.

Background

Each year the varicus funding agencies to which we apply for ejther grants or
formula funding require a Resclution from the Board of Directors authorizing the
General Manager io act on behalf of the Agency in completing the necessary
paperwork to obtain operating or capital funds.

Fiscal Implications

The Resolutions are necessary to obtain operating and capital funds to operate
the Agency in Fiscal Year 2013-14,

S,

~sJEephForgiarini
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ﬁ%’ RESOLUTION NO. ﬁ‘;
i
e RESOLUTION AUTHORIZING THE FILING OF j?‘t:
s AN APPLICATION WITH THE UNITED STATES i
oy DEPARTMENT OF TRANSPORTATION, FOR A g,g:].
7 GRANT UNDER SECTIONS 5304, 5307, 5308, ”

5309, 5310, 5311, 5312, 5316, 5317, 5339 OR
CMAQ FUNDING OF THE URBAN MASS
TRANSPORTATION ACT OF 1964, AS
AMENDED FOR FISCAL YEAR 2013/2014

WHEREAS, the Secretary of Transporation is authorized tp make grants for a
mass transportation program of projects, and

WHEREAS, the contract for financial assistance will impose certain obligations
upon the applicants, including the provision by it of the local share of the project
costs in the program, and

WHEREAS, it is reguired by the U.5. Department of Transportation in accord
with the provision of Title VI of the Civil Rights Act of 1884, that in connection
wilh the filing of an application for assistance under the Urban Mass
Transportation Act of 1864, as amended, the applicant gave an assurance that it
will comply with Title V1 of the Civil Rights Act of 1864 and the U.8. Department
of Transportation requirements thereunder, and

WHEREAS, it is the goal of the applicant that minority business enterprises be
utilized to the fullest extent possible in connection with this project, and that
definite procedures shall be established and administered to ensure that minority
business shall have the maximum construction contracts, supplies, equipment
contracts, or consultant and other services,

NOW THEREFCRE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
SUNLINE TRANSIT AGENCY, THAT

1) The General Manager is authorized to execute and file an application on
behalf of SunLine Transit Agency with the U.5. Department of Transportation to
ald in the financing of planning, capital and/or operating assistance projects,
pursuant to Sections 5304, 5307, 5308, 5309, 5310, 5311, 5312, 5316, 5317,
5339 or CMAQ funding of the Urban Mass Transportation Act of 1964, as
amended.

2} The General Manager is authorized to execute and file with such
applications an assurance or any other document required by the U.S.
Departiment of Transportation effectuating the purposes of Title VI of the Civil
Rights Act of 1964.



3) The General Manager is authorized to furnish such additional information
as the U.S. Department of Transporiation may require in connection with the
application for the program of projects.

4} The General Manager Is authorized to set forth and execute affirmative
minority business policies in connection with the program of projects
procurement needs.

5) The General Manager is authorized to execute grant agreements on
behalf of SunLine Transit Agency with the U.S. Depariment of Transportation for
aid in the financing of the planning, capital and/or operating assistance program
of projects.

ADOPTED THIS 26" DAY OF JUNE, 2013

ATTEST:

Carolyn Rude Fobert Spiegel

CLERK OF THE BOARD CHAIRMAN of the Board
SunLine Transit Agency SunlLine Transit Agency
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STATE OF CALIFORNIA }
1 ss.
COUNTY OF RIWVERSIDE )

I, CARCLYN RUDE, Clerk of the Board of Directors of the SunLine Transit
Agency, do hereby certify that Resolution No. was adopted at a regular
meeting of the Board of Directors held on the day of ,
20, by the following vote:

AYES:
NOES:
ABSENT:

IN WITNESS WHEREOF, | have hereunto set my hand this ___ day of
L 20

Carolyn Rude
CLERK OF THE BOARD
SunlLine Transit Agency

APPRCOVED AS TO FORM:

General Counsel
Jeffrey Goidfarb
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SunLine Transit Agency

DATE: June 26, 2013 ACTION
TO: Board of Directors

FROM: Director of Transit Planning

RE: Resolution Authorizing Access to FTA’s Transportation

Electronic Award and Management System [TEAM]

Recommendation

Recommend that the Board of Directors approve the aftached Resolution to
enable Agency staff to completa legal, planning, financial, and reporting for grant
activities in TEAM.

Backqround

As a reguirement by the Federal Transit Administration, Sunline’s Board of
Directors is required to approve a resolution authorizing employees to accass the
TEAM system to apply for federal funds, as well as for the management and
administration of federal funds for Sunline Transit Agency. The Resolution
authorizes the General Manager, Direclor of Finance, and Director of Transit
Planning to act on behalf of the Agency in completing necessary activities to
obtain operating and capital funds and complete required reporting.

Fiscal Implications

This Resoluticn is necessary to outline designated and approved staff eligible to
access the TEAM system to pin yearly Certification and Assurances, legal
certification, develop, submit, execute, and amend grants, as well as submit
quartery reports in FY 2013/14.

-
s e
T

Joseph Forgiarini
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Sunline Transit Agency

RESOLUTION No.

RESCLUTION OF THE BOARD OF DIRECTORS OF
SUNLINE TRANSIT AGENCY TO AUTHORIZE ACCESS
TO FTA’s TRANSPORTATION ELECTRONIC AWARD

AND MANAGEMENT SYSTEM

WHEREAS, SunlLine Transit is a recipient of Federal Transit Administration funding;

and

WHEREAS, FTA requires that recipients of FTA funding utilize the TEAM system o
access the funding and identify those individuals with authenty to have access, including the
level of access, and

WHEREAS, The Board of Directors desires to authorize that General Counsel,
General Manager, Director of Finance and Director of Transit Planning to have access to the
TEAM system relating to the administration of FTA funding for SunLine Transit Agency,
specifically as follows:

Roger Snoble Certity and Assure as the Designated Official (CAD)

Chagalajoy Smith Pin Certification & Assurances, Submit Application (SA), Execute
Award {EA), Submit Federal Funding Reporis (FFR)

Joseph Forgiarini Submit Mitestone Progress Reports (MPR)

NOW THEREFORE, BE 1T RESCLVED that the individuals identified above are
authorized to have access to TEAM on behalf of Sunline Transit Agency at the leveis
specified.

Approved and Adopted this 268" day of June, 2013,

ATTEST:

Carclyn Rude I Robert Spiagel

CLERK OF THE BOARD CHAIRMAN of the Board
SunlLine Transit Agency Sunline Transit Agency
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STATE OF CALIFORNIA )
} 88,
COUNTY OF RWERSIDE )

|, CAROLYN RUDE, Cierk of the Board of Directors of the SunLine Transit Agency, do hereby

gertify that Resoluticn No. was adopted at a regular meeting of the Board of Directors held
on the day of , 20, by the following vote:

AYES:

NOES:

ABSENT:

IN WITNESS WHEREDOF, | have hereunto set my hand this . dayof , 20

Carolyn Rude
CLERK OF THE BOARD
SunLine Transit Agency

APPROVED AS TC FORM:

General Counsel
Jeffrey Goldfarb
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SunLine Transit Agency
DATE: June 26, 2013 ACTION

TO: Finance Committes
Board of Directors

FROM; Director of Transit Planning

RE: Cooperative Agreement Amendment No, 1 - Riverside
Commuter Link 220 Service

Recomimendation

Recommend that the Board of Directors approve the General Manager to enter
intc Amendment No. 1 for the extension of the Cooperative Agreement 12-027
between SunLine Transt Agency and Riverside Transit Agency {RTA) This
agreement is for the continued operation of Riverside Commuter Link 220 Bus
Service for the period of October 1, 2013 through September 30, 2014, The
agreement also includes an operating funding contribution for the Commuter Link
220 of up to a maximurn amount of $61,597.

Background

The Commuter Link 220 bus service between Paim Desert and Riverside was
launched by SunlLine Transit Agency on September 10, 2012, The cooperative
agreement allows SunlLine to cperate and collect fare revenue within the RTA
service area, The agreement also includes up to $61,597 in operating assistance
to be provided by RTA, this being 25% of the net operating costs of the service
after fare revenue is deducted. Fifty percent of the net cost comes from federal
grants, and the remaining 25% from local Sunline funding.

Direct operating costs for the Commuter Link 220 were estimated as follows:

+ Year1: $306,653

+« Year 2: $295 665
Current costs are tracking slightiy below the estimated costs for Year 1.
Estimated ridership was 70 per day (17,850 per year). This target has been met
or exceeded for the |ast three months (March through Ray 2013) after lower
demand in the first six months of operation. Average fare estimate was $2.77 per
ride, and this has been exceeded each month of operation. Annuaf fare revenue
estimate = $49,459 and this target should be met based on current performance.

Fiscal Implications

Cooperative Agreement 12-027 provides 25% of the net operating costs of the
Commuter Link 220 sefvice, up to a maximum of $61,597 contribution from

37



Riverside Transit Agency. Without this eontribution, that funding wouid have to
come from Sunline's local funds in place of using these funds for local transit
service improvements. The cooperative agreement is also required fo allow the
Commuter Link 220 service to operate and collect fare revenue within RTA
service area.

bl .
—_———

~toseph Forgiarini
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AMENDMENT NC. 1
CCOOPERATIVE AGREEMENT No, 12-027
BETWEEN
SUNLINE TRANSIT AGENCY
AND
RIVERSIDE TRANSIT AGENCY

THIS AMENDMENT NO. 1 iz effective this day of
2013, by and between the SupLine Transit Agency
{(SunLing), and the Riverside Transit Agency (RTA).

WITNESSETH:

WHEREAS, by Agreement No. 12-027 dated September 10, 2012, SunLine and
RTA entered into a contract to cooperate in the coordinated dalivery  of convenient,
safe, and accessible transportation along a corridor including parts of their respactive
junisdictions; and

WHEREAS, both PARTIES have agreed to exercise the First Opiion Term —
October 1, 2013 to September 30, 2014,

NOW, THEREFORE, it is mutually understond and agreed to by Sunline and
RTA thaf Agreement No. 12-027 is hereby amended in the following particulars only:

1 Amend ARTICLE 2. TERM OF AGREEMENT: Page 2 of 17, line 17, to
delete "Seplernber 30, 2013" as the date of expiration of this Agreement, and in lieu
thereof insent "September 30, 2014 ("First Option Term™)".

2. Delete ARTICLE 3. CONTRIBUTION AND DISBURSEMENT OF FUNDS:
Section €, Page 3 of 17, in its entirety and in lieu thereof insert "RTA's maximum
contributicn for the First Option Term, Qctober 1, 2013 through September 30, 2014, is
fixed at an amount not (0 exceed $61,597. RTA contributions beyond the First Option

Termn require approval of 8 contract extensionfrenewal by RTA's Board of Directors. Itis
the intent of the RTA to provide a contiibution for the Initial Term and First Option Term so
lang as Sunline receives JARC and New Freadom funding for this project.”

Mage 1 of 2
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Amendmend Mo 1 ta
Agraerncnt Mo, 12-027

3. Amend ARTICLE 3. CONTRIBUTION AND DISBURSEMENT OF FUNDS:
Section D, Page 4 of 17, fo delete $51,587 fram the secand sentence, and in lieu thereof
insert $123,184.

4. Amend ARTICLE 4. MAXIMUM QBLIGATION: Fage 4 of 17, line 18, to
delete "Sixty-One Thousand Five-Hundred Ninety-Seven Dollars (361,587) for the Initial

Term® as RTA's maximum cumulative payment obligation, and in lieu thereof insert "One
Hundred Twenty Three Thousand One Hundred Ninety Four ($123,194) for the initial
Term and First Option Term.

5 Delete Exhibit A and in fieu thereof insert the form of Exhibit A attached
hereto.

& Delete Exhibit B and in liey thereof insert the form of Exhibit B attached
hareta.

This Amendment No. 1 to Agreement No. 12-027 shall be made effective upon
exacution by both PARTIES.

IN WITNESS WHEREOF, the PARTIES hereto have caused this Amendment
No. 1 to Agreement No. 12-027 to be exacuted on the date first above written.

RIVERSIDE TRANSIT AGENCY SUNLINE TRANSIT AGENCY
By By
Larry Rubio Roger Snoble
Chief Executive Officer Interim General Manager
APFPROVED AS TC FORM: APPROVED AS TO FORM:
BY By __ _
Kennard R. Smart, Jr. Jeffrey Goldfarb
General Counsel General Counsel
Fage 2 ol 2
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Exhibit A - Proposed Schedule — SunLine Transit Agency Route 220 Trips

Weekday MORNINGS | WESTBOUND to Riverside-Downtown Transit Center

________

' 455AM | 507 5:40

"3 Downtc:wn
Lo ivietialink )
_Statlon

6:56

\

nawmam-
Transrt
Center : |

709

| 555AM. | 607 | 640

8:01

|

814

; 515 PM | 527 5:42

557 | 6:12 6:32 1 6:40

| ancisand {-,

ie:ﬁsp_m_: 705 | 715
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Exhibit B - Proposed Fare Matrix for SunLine Route 220

PASSESH
CAS5H FARES
1-DAY I1-DAY
CATEGORIES* Within I Tra velling Within Travelling Within Trawvelling
Zone 1%+ Between Zong 1 Fona I1+¥ Between fone 1 Zone 1** Between Zong 1
ar and ar and ar and

Zone 2¥H Zone 2 Zong 2%* Zone 2 Zone 2*" Zone 2
General / Youth g3 '| $6 $7 $14 475 $ 150
Seniar f Disabled / Medicare / Child® 52 | L4 55 510 5 50 £ 100

Additional cash fares required with valid fare media or accepted |D cards.

* ——
CATEGORIES Within Zone 1 Within Zane 2 Travelling Between Zone 1
and Zone 2
With RTA General and Youth Local ¢1.50 63,00 54.50
1-Day, 7-Day, 30-Day passes ' ) )
With RTA Senior/Disabled/Medicare
$1.30 52 53.30

1-Day, 7-Day, 30-Day pass
U-Pass®, Go-Pass®, City Pass® FREE 33 53|
Metrolink Tickets / Passes” FREE 53 ' ' 43
Jury / Grand Juror Badge® FREE FREE 53
HOTES:
. Zus cperalars acapt cash and sell T-day passas ongy. T

-

Zora 22 Pa.m Cesert boff-om Tnousang Pai~s.

1 RTA's Day ard 3C-day sasses for Zone 1are "Commutertinktloml®, 31-Day passes ore ofared by Sunline,
= Zpe 1 = Cakaron 1o om Banaing, Beagrrant, b oreno Valloy and Rvarsida.

Aegorepprect efazz ord sakilicy.

Serizr f Gisas'ed [ macdicare / Child = Pazple wrie mast RTA's anc Surline’s disability requiremeants, presens a va i Medica-e carc, senior e &1 or alder, or child 467 tall or usder.

L-Fa50 = Laweriivy of Califonia at Bvergide, Californ a Baatlst Uriversity, and La Sierra Lnhversizy. feguires valdat:on of (D

N T &o-Pacs = Avarsde tity Col'ege, W.zrero valer College anc M*. San Jacinte Cormwasy Co ‘ege District. Reguiqes validatizn of 10,

Ty Pass = City of Rwerside Emnolovee Badge.

- 1 MEtronn g = Valid Metro.ink ticket or pass fo- same day 1ravel,

\ Frap p 2are 3 Gy,

: Jurors 51 moned 1o S4ree it wetiers Biverside County courkaogses are 3boe o rlde free e Zone 2 only. c0iors s moned o serve 1) Coachelly valley courthiouses are sh'e 1t nde




SunLine Transit Agency

DATE: June 28, 2013 ACTION
TO: Beard of Directors

FROM: Director of Human Resources

RE: Transit Mutual Assistance Compact {TranMAC)

Recommendation

Recommend the Board of Birectors authorize the General Manager to enter into
a reciprocal agreement for mutual suppert known as the California Transit Mutual
Assistance Compact (TransMAC) and designate the General Manager as the
"Autherized Official” for TransMAC.

Backqround

Approving this action will better prepare SunLine Transit Agency to respond to,
and recover from emergencies and disasters while fulfilling its obligation to
provide essential services to the community, or assist its fellow public transit
providers in doing the same. A formal mutual assistance agreement for public
fransit agencies has been developed with wide participation from transit
providers, emergency management agencies and legal counsels in California.

The California Transit Mutual Assistance Compact {TransMAC) is similar to those
that have existed and been tested in other disciplines for many decades {e.g.,
law enforcement, public works, utilities). TransMAC will help SunlLine Transit
Agency to forge a resilient, formal and mutually beneficial relationship with its
fellow public transit providers for emergency situations. TransMAG facilitates
rapid, short-term deployment of emergency support (personnel, eguipment,
materials and other associated services} prior to, during, andfor after an incident
or pre-planned event amongst its Membership.

TransMAC establishes the framework for activation, withdrawal, member
responsibilities, reimbursement, documentation, legal and liability tssues; yet
provides great flexibility for members to negotiate terms appropriate to the
situation at the time of activation. TransMAC will zlso assist SunlLine Transit
Agency in joining a community of its fellow transit providers that are crealing and
codifying a united and sfrong voice for transit among our public safety and
emeTgency senvices counterparts.

During the response to, and the period of recovery from, an emergency that may
impact our operations or other event, it may be necessary for SunlLine Transit
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Agency o sustain and rebuild its operation guickly in order to maintain essential
services and support other agencies. The General Manager's power to contract
in an emergency as set forth in California Public Utilities Code Sections 130234,
130235 and 130051.9. SunLine Transit Agency need to support other transit
agencies and the potential need of Sunline Transit Agency to be assisted by
other agencies would be enhanced by this formal agreement with those other
members to the TransMAC.

Fiscal Implications

The action of approving the TransMAC agreement doesn't have immediate fiscal
impacts. In the event of an emergency and activation of the plan, the fiscal
implications would be dependent on the amount of support provided or received.
Maost, if not all costs incurred in response to an emergency, would be eligible for
funds through the Federal Emergency Management Agency (FEMA).

D¢hald A. Bradburn
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STATE OF CALIFORNIA

TRANSIT MUTUAL
ASSISTANCE COMPACT
(TransMAC)

MAY 2013
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State of California Transit Mutual Assistance Compacet {TransMAC)
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State of California Transit Mutual Assistance Contpact [TranshMAC)

ETATE OF CALIFCRNIA
TRANSIT MUTUAL ASSISSTANCE COMPACT (TransMAC)

PREAMBLE

This Transit Mutual Assistance Compact (TransMAC) and ite Members have established a
formal process whereby they may receive and provide Mutual Assistance to each other in the
form of personnel, services, and eguipment as deemed to be necessary or advisable in an
gmergency. The Mutual Assistance Agreement contained herein, sets forth the terms and
conditions under which the undersigned Members agree to provide or receive Mutual
Assistance. However, if 3 Requesting Member and one or more Providing Members are paries
to another mutual assistance agreement at the time the Mutual Assistance is requested, such
ofher mutual agreement shall govern the Mutual Assistance among those Members insofar as
ihe previous agresments are not inconsistent with this Agreement,

In consideration of the foregoing, the TransMAC Member hereby agrees as follows:

A, Wwhen providing Mulual Assistance to, or receiving Mutual Assistance from, another
Member, the Mamber will adhere to these written principles to govern Mutual Assistance
arrangements that are in effect as of the date of a specific request for Mutual Assistance,
unless olherwise agreed to in writing by each Member,

B. With respect to each Period of Assistance, Requesting Members agree that they will
pravide appropriate reimbursemeant to the Providing Member regarding all costs and
expenses incurred by the Providing Member in furnishing Mutual Assistance as identified
under the articles of this Agreement, unless otherwise agreed fo in writing by each
Member. Entities must maintain auditable records in & mannar consistent with generally
accepied practices and in & mannar consistent with the Member's adopted practices and
methods of record keaping and retention.

c. During each Period of Assistance, the conduct of the Requesting Member and the
Praviding Member shall be subject fo the liability and indemnification provisions set forth
herein.

D. A Member may withdraw from this Agreement at any time.  In such an event, the
Member should pravide written notice to the Chairperson of the TransMAC Steering
Comrniftee.

E. The TransMAC Steering Committee Chairperson shall maintain a currant list of

Members, which shall be distributed to all Members no less than twice annaually;
however, a Member may at any time raguest a copy of the signed Agreement of another
Meamber prior to providing or receiving Mutual Assistance.

ARTICLE |.
PURPOSE

Recognizing that emergencies and other events may overwhelm the resources and capabilities
of transit agencies, and that transit agencies may require assistance in the form of personnel,
services, and equipment to cantinue to deliver critical services, the TransMAC Mambers herehy
esfablish an intrastate program for Mutual Assistance. Through the TransMAC, Members

May 2013 Page 10f 13
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State of California Transit Mutual Assistance Compact [TranshMAC)

coordinate response activities and share resources whean deemed fo be necessary or advisable
in an emergency. This Agreement sets forth the policies and standards for the administration of
the TransMAC.

This Agreement shall be in accerdance with the California Emergency Services Ach, the
California Disaster and Civil Defense Master Mutual Aid Agreement, the State Emergency Plan,
and other existing state and local emergency operations plans, and shall be by and among
Member ransportation providers in the State of California.

ARTICLE IL
DEFINITIONS

A Associate Member — Any non-transit providers, approved by the TransMAC Steering
Cammittee, which play a supporting role for the TransMAC program. For example, the
LS. Department of Transportation (U.5. DOT), Federal Transit Administration (FTA),
Califormia Department of Transportation {CalTrans), California Emergency Management
Agency (CalEMA), local emergency management arganizations, and/or others who are
nat signatories to the TransMAC, but manifest the intent to offer support ar coordination,

B. Authorized Official — An employae or officer of 3 Member who is empowered and
legally authorized to: (1) request assistance: (2) offer assistance; {3) refuse to offer
assistance; (4} cancel a request or release assistance; or (5) withdraw assistance under
this Agreement.

C. Emergency — A natural or human caused event or circumstance causing, or imminently
threatening to cause, impact to the operations of a Member, loss of life, injury to person
or property, human suffering or financial loss, and includes, but is not limited to, fire,
flood, severe weather, earthquake, civil disturbance, riot, explosion, drought, volcanic
activily, spills or releases of cil or hazardous material, utility interruption, transportation
emergencies, disease, blight, infestation, intentional acts, sabotage, declaration of war,
or other conditions which are, or are likely to exceed, the resources of a Member and
requires Motual Assistance.

. Founding Members - The original agencies that coordinated and drafied this
Agresement, which include: Las Angeles County Metropolitan Transportation Authority,
Crrange County Transportation Authority, Foothill Transit, Sunline Transit, Omnitrans,
Lang Beach Transt, California BEmergency Management Agency, and the Orange
County Sheriff-Coronar Department - Emergency Management Division.

E. Incident Command System {ICS) — A management system designed o enable
eflactive and efficient domestic incident management by integrating a combination of
faciilies, eguipment, personnel, procedires, and comminications operating within a
common arganizational structure.

F. Independent Contractor - Independant antity that agrees to furnish certain number ar
guantity of goods, materials, eguipment, persannel, andfor services, at a mutually
agreed upon price and within a specified timeframe to Members,

G. Member — Any public or private transit provider who participates in the transit mutual
assislance program by executing the TransMAC Agresment.

kWay 2013 Fage 7 of 13
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State of California Transit Mutual Assistance Compact [Transial)

H. RMutual Assistance — Any assistance provided under this Agreement. Mutual assistance
is fo be provided to 2 Reguesting Member with the expeclation of cost reimbursement as
negotiated with the Providing Member.

I Mutual Assistance Agreement — A written agreemeant betwesn and amang Members
that provides a mechanism to quickly obtain Mutual Assistance n tie form of personnel,
setvices, angd equipment. The primary objective is {o facilitate rapid, shor-term
deployment of emergency suppor prior i, during, andfor after an emergency.

J Mational Incident Management System (NIMS) - A national, standardized approach to
incident management and response that sets uniform processes and procedures for
emergency response operations.

K. Period of Assistance — A specified period of time when a Providing Member assists a
Reguesting Member. The period shall commence when personnel andfor equipment
expenses are initially incurred by the Providing Member in response to the official
reqguest of the Requesting Member and shall end upen agreement of the parfes.

L. Providing Member — A Nember that résponds {0 a Requesting Member by agresing lo
provide parsohnel, services, eguipment, efc. ynder the terms and conditions of this
Agresment.

ful, Requesting Member — A Member who requests Mulual Assistance under thig
Agresment.

. Sensitive Security Informaticn — Any document marked Sensitive Secunty Information

{551}, including but not limited to any map, report, notes, papers, plans, opinion, or a-
al, which relates to the system vulherabilities of 2 Member or Associate Meamber, shall
be handled consistent with proper protocols for Sensitive Securify Information under 49
CFR Parts 15 and 1520

O, Standardized Emergency Management System {SEMS)} — A standardized approach
ta cornmand and jurisdiclional management and response set fodh by Stale of Californiz
Code of Regulabans far multi-agency or multi-jurisdictional response 10 an emergency.

ARTICLE ITL
ADMINISTRATION

The administration of the TransMAC will be through the TransMAC Steering Commities and ad
hee project comnmittees as designated by the Steering Commiitize.

The Steering Committee will be established by represeniatives from the Members to the
TransMAC Agreement and will be originally comprised of the Founding kembers that
established this Agreemant.  Membership in the Steerihg Cormmittee will be by nomination of
fhe currert Steering Commiltee membership from among the Members and Associkate Members
to this Agreement. The Stearing Committee shall be comprised of no more than sixteen {18)
Members and no more than gight (8} Associzie Members. Steering Committee iMembers will
have full voitng rights, Associate Members will seive as advisors and will not have voting rights.
A Chair and Vice-Chair will be elected by majority vole for a period of two (2} years and will act
as administrators for the TransMAC during that time.

May 7013 Page 3of 13
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State of California Transit Mutual Assistance Compact [TranstdAC)

At a minimom, the Steefing Committee will mest twice each year and issue 3 list of cumrent
Members and Associate Members, The Steering Committee will also address administrative
issues such as database and document managemeant, communications, funding, organization,
and annual membership events.

In the evenl membership to this Agreement grows beyond the criginal ragion, comprised of the
Counties of Los Angeles, Orange, San Bernardino, and Riverside, to include Mambers
throughout the State of Califernia, then the Steerng Committee will explore options for
establishing Regional Steering Committees and a State Steering Commitfee.

ARTICLE IV.
PROCEDURES

An Operafional Guide, detailing the processes for implementing this Agreement will be
developed and adopted by majority vote of the Stearing Cornmittes. The Cperatinnal Guide will
be reviewed and updated at least annually to reflect new material, processes, and to remove
obsclete materials and processes. The document and revisions and updates will be reviewed
and approved by the Steering Committee prior to publication and dissemination to the Members.

A, In coordination with local and state emergency management organizations, the
TransMAC Steering Cormmittee shall develop operational and planning processes for the
implermentation of the TransMAC that shall be consistent with the California Emergency
Services Act, SEMS, the State Emergency Flan, and the NIMS, reviewed annually and
updated as needed by the Steering Committee.

B Requests for tutuzal Assistance under this Agreement shall be directed to appropriate
Authorized Cificial{s) from the list of Members.

. Any private sector Member fo this Agreement shall be requested and tasked by a public
sector Member hefore furnishing Muotual Assistance. Private secfor Members may not be
eligible to receive Mutual Assistance from public sector Members.

D. Consistent with SEMS, when maore than ene County is impacted by a disasier, requests
for mutual assistance under this Agreement may be channeled through the Regional
Emergency Operations Centers andior the State Operations Center to ensure maximum
effectiveness in allocating rescurces to the highest priotity needs.

ARTICLE V.
MEMEBER RESPONSIBILITIES

& Censistent with the NIMS, SEMS, and this Agreement, each Member shall devalop &
plan providing for the effective mobilization of its resources and personnel, both public
ang privaie, to cope with emergencies.

B. Each Memhber agrees to furnish personnet, services, andfor equipment to each and
every olher Member o this Agreement to prevent andfor respond to any type of
emergency in accordance with duly adopted plans, whether herefofore or hereafter
adopted, detailing the method and manner by whish such personnel, senvices, and
equipment are to be made available and furnished; provided, however, that no Member
shall be reguired to urreasonably deplete its own personnel, services, andfor equipment
in furnishing such Mutual Assistance.

Way 2013 Page 4 of 13

>0



State of California Transit Mutuzal Assistance Compact {TranshMAC)

C. It is exprassly understood that any Mutual Assistance extended under this Agreement
and the operaticnal plans adopted pursuant therelo, ks furnished in accordance wath the
Califernia Emergency Services Act and other applicahle provisions of law.

D. Members shall identify an Authorized Official and alternates, provide contact information
including 24-hour aceess, and maintain resource infermation rmade awailable by the
Member for Mutual Assistance purposes, as allowed by the Member's polictes. Such
information shall be updated annually or as changes ocour {whichever is sooner) and
shalf be provided to the TrangMAC Steering Committee.

E. Fersonnel of the Providing Member shall at all times during the Period of Assistance
gontinue to be personnel of the Providing Member and shall not be desmed parsonnal of
the Requesling Member for any purpose. YWages, hours, and other terms and conditions
of amployment of the Providing Meimber shall remain applicable to its personnel during
the Pericd of Assistance.

F. The Providing Member shall make available a sufficient number of Supervisors during its
provision of Mutual Assistance consistent with the Providing Member's policies for
perscnnel. Al instructions for work to &e done by Providing Member's personnel shall
Be given by Requesting Member to Providing Member supervisor(s); or when Providing
Member personnel are to work in eeparate areas, to such of Providing Member's
supervisors as may be designated for the purpose by Providing Member's
policies/management,

e} Unless atherwise agreed, the Requesting Member shall be responsible for supplying
andfor coordinating support functions such as travel, lodging, meals, materials, ele. from
the time Mutual Assistance arrives to the time of relegse when it is reasonably able to do
g, The Providing Mamber shall narmally be respoansible for arranging travel, lodging
and meals en route to the Requesting Member and for the return trip hame,

H. The Providing Member's safety and security rulee, procedures, policies, guidelines,
regulations, and laws shall apply to all work done by its personnel unless ag muiually
agreed otherwise. Any conflict, disagreement, questions andfar concerns arising about
any salely and security rules and/or procedures should be brought o the Authorized
Officials for prompt resolution betwaen the Requesting Membear and Providing Member

. All time sheels and work recaords pertaining to the Providing Member's personnel
furnishing Mutual Assistance shall be kept by the Providing Member.

ARTICLE Vi.
REQUESTS FOR ASSISTANCE

In general, Mutual Assistance will be in the form of resources, such as persocnnel, services
equipment, andfor supplies. Mutual Assistance shall be given anly when Providing Member, in
its sole and absolute discration, determines that its own needs can be met while rendering
Mutual Assistance. The execution of this Agresment shall not create any duty to furnish Mutual
Assistance on the part of any Member hereto.

B Mermmber Reguest - In the avent of an emergency, a Member's Authonzed Official may

request Mutual Assistance fram another Member, Requests for Mutual Assistance may
he made orally or in writing, When made orally, the request for Mutual Azsistance shall
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ailso be prepared in writing and submitted to the Member as soon as possible, but in no
event longer than forfy-sight {48) hours after the oral reguest was made. Requests for
Mutual Assistance shall be directed to the Authorized Official of the other Membear.

B Response to a Request for Assistance — After a Member receives a reguest for
Mulual Assistance, the Authorized Official evalvates whether or not to respond, whather
resources are avaiiable to respond, andfor if other circumstances will hinder response.
Following the evaiuation, the Authorized Odfficial shall inform, as soon as possible, the
Requesling Member of its decision.

C. Discretion of Providing Member's Authorized Official — Execulion of this Agreement
does nol create any duty to furmish Mutual Assistance. When a Member receives a
request for Muotual Assistance, the Authorized Cfficial shall have sole and absolute
discretion as to whether or not to furnish Mutual Assistance, or the availability of
rescurces to be furnished in such response. A potential Providing Member shall not be
held liable for refusing to provide Mutugl Assistance, An Authorized Official's dagisions
an the 2vailabilily of rasaurces and the furnishing of Mutual Assistance shall be final.

o. Specifying Type and Quantity of Mutual Assistance Resources — The Requesting
Member shall indicate to the Providing Member the number and specific types of
resources desired, but the extent o which the Providing Member makes available such
resources shall be at the Providing Member's sofe discretion, Every effort will be made,
to the extent reasenably possible, to accommodate the Providing Member's personnel
with assigned work in their job classification.

E. Pericd of Assistance — The Period of Assistance shall commence when personnel,
services andfor equipment expenses are initially incurrad by the Providing Member in
response to the official request of the Requesting Member. This may include any request
for 1he Providing Member to prepare its personnel, services, andfor eguipment for
franspori andfor to prepare them for the Mutual Assistance assignment, andfor while
awailing further instructinns before departing. The Period of Asgistance shall tarminate
when such personnel andfor equipment have refurned to the Providing Member, and
may include any mandated U5, Department of Transportation rest time resulting fram
the Mutual Assistance provided and reasanable timea required fo prepare the eguiprment
for relurn 1o normal activities (e.q., cleaning, repair of vehicles, rastocking parts).

The Reguesting Member and Providing Mernber should reach a mutual understanding
and agreement in advance as to the anticipated length, in general, of the Period of
Assistance. For extended Perleds of Assistance, there should be agreement on the
process for replacing or providing extra rest for the Providing Member's personnel, [t is
urderstood and agreed that if, in the Providing Member's judgrment, such action
becoimes necassary, the decision to terminate the assistance and recall persennel and
equipment lies sclely with the Providing Member, The Reqguesting Member will take the
necessary action to return such persennel and equipment promplly (See Right to
Wilhdraw Resources).

ARTICLE VI
COST REIMBURSEMENT

Excepl as herein othenwise provided, the Reguesting Member shalf reimburse the Froviding
Member for each of the following categories of costs and expenses incurred by the Providing
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Member as a result of furnishing butual Assistance during the specified Period of Assistance,
as sef forth below, of by wiittan mutual agreement reached &t the time the reguest for
assistance is agreed to by the Providing Member. Members will use thelr respeciive
documented financkal, accounting, and procurement policies 0 managing cosls and
coordinating reimbursement and payment,

A Personneal — Providing Member's fully burdened personnel costs {ie., equal to the
personnel’s applicable salary or houwrly wage plus fringe benefis and overhead, and
consistent with Providing Member's collective bargaining agreements or atfier prescribed
conditions). All personng! costs incurred for work performed during the specified Period
of Assistance will be included. The Requesting Member shall be responsible for all direct
and indirect labor costs.

E. Equipment - Use of eguipment. including construction equipment. revenus andfor non-
revenue vehicles, or any other equipment, shall be at Providing Member's cuirent
efquiprment rates and subject to the following conditions:

1. The Requesting Member shall reimburse the Providing Member for the use of
equiprent during the specified Period of Aszistance, including, but not liinited to, any
rental rates, fuel, lubrication, maintenance, fransportation, and leadingfunloading of
equipment furnished for Mutual Assistance. Alternatively, Requesting Member may,
at its own expense, provide fuel, hubrication and mantenance for furnished
equiprment until such time as the aquipment is returned to the Providing Member,

2. Providing Member's costs related o the transportation. handling and
loading/unloading of equipment shall be chargeable to the Reguesting Member.

3. In the evenl sguipmenl is damaged while being dispaiched lo the Reguesiing
Member, or while in the custody and use of the Reguesting Member, the Requesting
Member shall reimburse the Providing Member for the reasonable cost of repaining
said damaged equipment. If the equipment cannot be repaired, then the Reguesting
Member shail reimburse the Providing Member for the cost of replacing said
equinment with equipment that is of at least equal capability as determined by the
FProviding Member, If lhe Providing Member must lease equipmeni while the
equipment furnished to the Requesting Member is being repaired or replaced, then
the Regquesiing Member shall reimburse the Providing Member for such lease cosls.

C. Materiais and Supplies — Requesling Member shall reimburse the Providing Member in
kind or at actual replacement cost, plus handling charges, for use of expendabla or non-
returnzble supplies. Other supplies and reusable iterns that are returned to the Providing
Meriber in a clean, damage-free condition shall not be charged to the Reguesting
Member and no rental fee will be charged, otherwise, they shalt be treated as
expendable supplies. Supplies that are returhed ta the Providing Member with damage
must be treated a5 expendatle supplies for purposes of cost reimbursement,

0, Payment Pericd - Providing Member shall provide an itemized invoice to fhe
Reguasting Member for all expenzes incurred by the Providing Mernber while furnishing
Mutual Assistance. The Pravidng Member shall send the itemized invoice not later than
ninety (83) days following the end of the Period of Assistance. The Providing Member
may fequest additional perieds of time within which o submit the itemized thvoice, and
Requesting Member shall not unreasonably withhold consent to such requests. The
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Fequesting Mermber agrees to reimburse the Providing Member within sixty (60) days
from receipt of an invoice for Mutual Assistance furnished under this Agreement, The
Requesting Member may request additional perinds of time within which to pay the
temized invoice, and Providing Mernber shall not unreasonably withhold consent to such
requests, provided, however, that all payments shall occur no [ater than one (1) year
afler the date a final itemized invoice was submitted to the Requesting Member.

E. Recerds — Each Providing Member and Requesting Member and their duly authorized
represaniatives shall have access to books, documents, notes, reports, papers and
records, which are directly pertinent to this Anreement and the Periocd of Assistance for
the purposes of reviewing the accuracy of an invoice or making a financial, maintenance
or reguiatory audit. Such records shall be maintained in a manner consistent with the
Member's records retenfion policy for at least three (3) years after the close of the Period
of Assislance or longer where required by law and as needed for federal reimbursement
praclices,

1. The Providing Member shall furnish documentation of expenses to the Requesting
Member when it submits jits invoice. Such documented costs and expenses shall
include, but not be limited ta the following:

a. Employees' wages and salaries for time during the Period of Assistance spent in
Requesting Mermber's service, and time during travel to and from such service
area, plus the Providing Member's standard payable additives lo cover all
personnet benefits and allowances for vacation, sick leave and holiday pay,
sacial and retirement benefits, all payroll taxes, workers' corpensation,
empleyer's liability insurance, and other contingencies and benefits imposed by
applicable law ar regulation.

b. Persennel travel and support functions such as lodging, meals, matertals, ete.
t.  Replacement costs of expendable materials and supplies furnishead.

d. Repair or replacement costs of eguipment damaged or lost.

€. Charges for the use of vehicles and other equipment furnished.

f. Administrative and general costs, which are properly allocated to Mutual
Assistance, to the extent such costs are not chargeable pursuant to the faregoing
subsections.

ARTICLE VIIL
RESPOMSE CCORDINATION

When providing assistance under this Agresiment, the Requesting Member and Froviding
Member shall be organized by and shall function under the NIMS and SEMS protecals and
proceduras.

Fiy Resources — Providing Member retains the right to identify the resources that are
available for Mutual Aszistance,
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B Centrol — While personnel furnished through Mutual Assistance shall remain under the
employment and supervision of the Providing Member, the Providing Member's
personnel come under the directicn and contrel of the Requesting Member when
providing Miduat Assistance, consistent with the NIMS and the IC5 to address the needs
of the Requesting Member andfor as deermed appropriate by the Incident Commander.
The Reguesting Member's Authorized Official shall coordinate Mutual Assistance
aclivities with the designated supervisor(s of the Providing Member{s). The Prowviding
Member's designated supervisor(s) must keep accurate records, consistent with Federal
Emergency Management Agency (FEMA) standards, of work performed by personnel
during the specifiec Periad of Assistance,

C. Lodging and Meals — As set forth in Article ' Section | of this Agreement or unless
othenwise agreed to in writing by the Regquesting and Providing Members, the
Reguesting Membear remains responsible for reimbursing the Praviding Member for all
reasonable and necegsary costs associated with providing ledging and maals, if such
rescurces are not provided,

C. Communlcations — The Requesting Mermber shall provide the Providing Member's
personnel with communications equipment such as radio equipment as avaflable, or
radic frequency information 1o program existing radios, in order to  facilitate
communications with local responders andior the Requesting Mamber's command and
conlirol strusture.

E. Status — Unless otherwise prowvided by law, the Providing Member's officers and
personnel retain the same privileges, immunities, rights, duties and benefits as provided
in their respective hame jurisdictions.

F. Licenses and Permits — To the extent permitted by law, Providing Member persannel
who hold licenses, cerifficates, or permits evidencing professional, mechanical, or ather
skills shall be allowed fo cary out activities and tasks relevant and relsted to their
respective credentials while providing Mutual Assistance during the specified Period of
Assistance,

s, Right to Withdraw Resources — The Providing Member's Authorized Oficial retains the
right to withdraw seme or all of its resources at any time for any reason in the Providing
Members sole and absolute discretion. Motice of irtention to withdraw resources must
ke communicated by the Providing Member {o the Eeguesting Member's Authorized
Official as soon as possible under the circumstances. Actual release of the Providing
Members furnished resources shall be made as soon as it is safe and practicable as
delermined by the Reguesting Members Authorized Official. All resources shall be
returned te the Providing Member as soon as is practicable and reasonable under the
circumstances.

H. Right to Cancel 2 Reguest for Mutual Assistance or Refease Resources — The
RFeqguesting Member's Authorized Official retains the right to cancel a request for Mutual
Assistance at any time for any reason prior to the deployment of Mutual Assistance
resources by a Providing Member. The Reguesting Member alse retains the right to
release the Providing Meimbers furnished resources at any fime, including when they
arz en route, for any reason so long as it is safe and practicable to do so. In accordance
with Article V1| of this Agreament, all policies related to cost reimbursement still apply to
the Period of Assistance even if that Pertcd of Assistance is terminated early. Notice of
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intention to release resources must be communicated by the Requeasting Member fo the
Providing Member's Authorized Official as soon as possfitle under the circumstances.

ARTICLE IX.
ARBITRATICN

If any controversy or claim arises cut of, ar relates to, this Agreement, including, but not limited
io an alleged hreach of the Agresment, the disputing Members shall first attempt to resolve the
dispute by negotiation, followed by mediation or arbitration in accordance with the Rules of the
American Arbitration Association. Each Member reserves the right at any time after mediation or
arbitration {o pursue its rights and remedias in a court of law.

ARTICLE X.
REQUESTING MEMBER'S DUTY TO INDEMNIFY

The Requesting Member shall indemnify, hold harmless, and defend the Providing Member
from and against any and all liability for loss, damage, cost, or expense which the Praviding
Member may incur by reason of badily injury, including death, to any person or persons, or by
reazon of damage to or destruction of any property, including the loss of uge therecf, which
rasult from furnishing Mutual Assistance and whether or not due in whole or in part to any agt,
armission, or negligence of the Providing Mamber, except to the extent that such death or injury
o person, or damage to property, is caused by the willful or wanton misconduct andfor gross
rnegligence of the Providing Member, ite employees, officers, confractors, or agents. YWhere
payments are made by the Providing Member under a workers' compensation or disability
henafits law or any simifar law for badily injury or death resulting from furnishing or Mutual
Assistance, the Requesting Member shall raimburse the Providing Member for such paymants,
axcept to the extent that such bedily injury or death is caused by the willful or wanton
miscenduct andfor gress negligence of the Providing Member, its employees, officers,
contractors, or agents,

in the event any claim or demand 1s made, or suit or action is filed against the Providing
Member alleging liability for which the Requesting Member shall indemnify and hold harmless
the Providing Member under the above paragraph, the Providing Member shall promptly notity
the Requesting Member thereof, and the Requesting Member, at its sole cost and expense,
shall settle, compromise, or defend the same 0 such manner as it deems necessary or prudent.
The Reguesting Mamber shall consult the Providing Member on all such litigation and will nat
compromise any issue or claim without the concurrence of the Providing Member, which will not
be unreascnably withheld, The Providing Member shall cooperate with the Eeguesting
Member's reasonable efforts to investigate, defend, and settle the claim ar lawsuit.

ARTICLE XI.
SIGNATORY INDEMNIFICATION

In 1he event of a liability, claim, demand, action or proceeding, of whatever Kind or hature arising
oui of the rendering of Mutual Assistance through this Agreement, the parties invalved in
rendering or receiving Mutual Assistance agree to indemnify and hold harmlese all Members
whose cnly involvement is the execution and approval of this Agreement, in the transaction or
coowrence which s the subject of such claim, action, demand or other proceeding. Such
indemnification shall include indernnity for all claims, demands, hability, damages and costs,
including reasonable attarneys’ fees and other costs of defense, for injury, property damage and
workers' compensation,
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ARTICLE XIL.
WORKERS' COMPEMSATION CLAIMS

The Providing Member and Requesting Member are responsible for providing workers’
compensation benefits and administering workers” compensalion for their respeclive personnel.

ARTICLE XIIi.
NOTICE

Each Member hereto shall give to the olhers prompt and timely written notice, within fifteen {15}
business days of any claim made or any suit instituted coming to its knowledge, which in any
way, directly or indirectly, contingently or otherwise, affects or might affect them, and each
Mermber shall have the right to pardicipate in the defense of the same, as it considers necessary
to profect its own interests.

ARTICLE XiV.
iNSURANCE

Members shall maintain an insurance policy or maintain a self-insurance program that covers
aclivities that it may underiake by virtue of membership in the TransMAC. Proof of General
Liability and Workers' Campensation coverage must be provided to any Regquesting or Providing
Mernber or the Steering Commitiee upon request,

ARTICLE XV.
SENSITIVE SECURITY INFORTMATION

To the eutent allowed by law, any Member or Assaciate Member shall maintam in the shictest
confidence and shall take all reasonzable sieps necessary {0 prevent the disclosure of any
eonfidential or Sensitive Secunty Information provided o it by anather Member pursuant to this
Agreement. f any Member, Asscciate Member, or third pardy requests or demands, by
subpoena or othenwige, that 2 Member or Associate Member disclese any confidentizl or
Sensitive Secwrity Information provided to it under this Agreement, the Member or Associate
Member shall immediately notify the owner of the confidential or Sensitive Securily Information
and shall tzke all reasonable sieps necessary to prevent the disclosure of any confidential or
Sensitive Security Informalion by aszerting all applicable rights and privileges with respect to
such information and shall cooperate fully in any Judicial or adminisirative proceeding relating
thereio.

ARTICLE XVI.
EFFECTIVE DATE

This Agreement chall take effect for a2 new Member immediately upon its execution by said
Member.

ARTICLE XVII.
WITHDRAWAL

Any Member may terminate its parlicipalion in this Agreement by wrillen netice (o the Chair of
the TransMAC Steering Commitiee, Wilhdrawal takes effect sixty (60) days after the appropriate
officials receive notice. Withdrawal from this Agreement ghall in no way affect a Requesting
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Member's dufy lo reifnburse a Providing Member for costs incurred during a Period of
Assistance, which duly shall survive such withdrawal,

ARTICLE XVIiL
MODIFICATION

Mo provision of this Agreement may be modihed, altered or rescinded by individual Members o
the Agreement. Modifications to this Agreement require a simple majonity voie of Members. The
TransMAC Steering Committee will notify all parties of medifications o this Agreement in writing
and those rodifications shall be effective upon sidy (80} days written notice to the Members.

ARTICLE XIX.
SEVERABILITY

if any term or provision of this Agreement is declared by a courl of compatent jurisdiclion to be
iftegal or in conflict with any law, the validily of the rermaining terms and provisions shall not be
affacted, and the tights and obligations of the parties shall be constiued and enforced as if the
Agreement did not cantain the padicular enm or provision held to be invalid.

ARTICLE XX,
PRIOR AGREEMENTS

To the extent that prior mutual assistance agreements among Members are inconsistent with
this Agreemient, such agreements are hereby superseded,

ARTICLE XX1.
PROHIBITION ON THIRD PARTIES AND ASSIGMMENT OF RIGHTS/DUTIES

This Agreement is for the sole benefit of the Mambers and no other person or entity kas rights
under this Agreement as a third party beneficiary. Assigniment of benefits or delegation of duties
created by this Agreerent to third panties thal are not Members is prohibited and without effect.

ARTICLE XXii.
TORT CLAIMS

This Agreament in no way abrogates or walves any immunily of defense available under
Federal laws andfor the laws of Lhe State of Califermia,

ARTICLE XX,
INTRASTATE AND INTERSTATE MUTUAL ASSISTANCE PROGRAMS

To the extent practicable, Members retain the right to participate in mutual assistance activitizs
conducted under the State of California Civil Defense and Master Mutual Aid Agreement, the
TransMAC, and the Wlerstate Emergency Managemenl Assistance Compact (EMAC) and
gimilar programs.
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STATE OF CALIFORNIA
TRAMSIT MUTUAL ASSISTANCE COMPACT (TransMAC)

EXECUTION OF THE AGREEMENT

Name of Organization

Authorized Signalure

Frinfed Name:

Title:

Diate:

Approved as lo form and corfent by,

Legal Counsel Signatlre

Printed Name:

Legal Counsel Organization {If different than above)

Title:

Data:

Naota: Upon oblaining proper signatures, thie form must be reftiined to the TransMAC
Chairparson at the regular business address of the Chairperson's agency.
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Sunline Transit Agency

DATE: June 26, 2013 Action
TO: Board of Directors
FRON: Roger Snchle

Interim General Manager

RE: Resolution Updating Signatories on Bank Accounts

Recommendation

Recommend that the Board of Direciors approve the attached Resclution updating
signatories on bank accounts as follows: delete General Manager and Director of
Human Resources, and add Interim General Manager, and Interim Director of Finance,

Background

It is necessary for SunLine Transit Agency to update bank signature cards. The
Resolution removes General Manager, €. Mikel Oglesby and Director of Human
Resources, Donald Bradburn, and adds Interim General Manager, Roger Snoble and
nterim Director of Finance, Chagalzjoy Smith. This Resolution allows the Inierim
General Manager and the Interim Director of Finance to sign on all Agenecy bank
accounts.

Fiscal! Implications

Mone.

el S v

Rager Snobld’
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Sunline Transit Agency

RESOLUTION No.___

RESOQLUTION OF THE BOARD OF DIRECTCRS

OF SUNLINE TRANSIT AGENCY TO CHANGE

AUTHORIZED SIGNATURES ON ALL SUNLINE
TRANSIT AGENCY BANK ACCOUNTS

WHEREAS, SunLine Transit Agency has a number of existing bank accounis

with Pacific Western Bank; and

WHEREAS, The Board of Directors desires to remove the designated
signatories of the accounts, General Manager, C. Mikel Oglesby and Director of
Human Resources, Donald A, Bradburn, add Interim General Manager, Roger
Snoble, and Interim Director of Finances, Chagalajoy Smith.

NOW THEREFORE, BE IT RESCLVED that any two of the signatories are

required for any check issued over $25,000, with the excention of items lisied in
SunLine Checks Policy.

Approved and Adopted this 26™ day of Jung, 2013,

ATTEST:

Carolyn Rude Robeit Spiegel o -
CLERK OF THE BOARD CHAIRMAN of the Board

Suniine Transit Agency SunlLine Transit Agency
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STATE OF CALIFORNIA )
J ss.
COUNTY CF RIVERSIDE }

|, CAROLYN RUDE, Clerk of the Board of Directors of the SunLine Transit Agency, do

hereby certify that Resolution No. was adopted at a regular meeting of the Board of
Directors held on the day of __ 20, by the following vote:;

AYES:

NOES:

ABSENT:

IN WITNESS WHEREOGF, [ have hersunto set my hand this _ day of
, 20

Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TO FORM:

General Counsel
Jeifrey Goldfarb
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SunlLine Transit Agency
DATE: June 26, 2013 ACTION

T Finance Committee
Board of Directars

FROM: Tommy Edwards

RE: Agreement with Ballard Power Systems

Recommendatien

Recornmend that the Board of Directors grant authority to the General Manager to
execute an agreement with Ballard Power Systems. The agreement is for an exiended
warranty for the fuel cell modules on the American Fuel Cell and Advanced Technology
Buses in an amount of $6998,900. Coniract is subject to approval as to form by Sunline
Legal Counsel.

Background

Sunline operates fuel ¢ell buses powered by Ballard Power Systems’ fuel cells. The
cost of a new fuel cell is §550,000.

The fuel cell module in the current AT bus, in revenus service with SunLing Transil, is
covered by a four year, or 8,000 hour warranty, whichever occurs first. A the completion
of this warranty period, Ballard will extend coverage of the 150 kW FCvelocity™-HDG
fual call rnodule supplied under the Advanced Technology {AT) bus program 1o 28,000
hrs or ten-years of service, whichever accurs first. This will provide SunLine Transit cost
certainty over this pericd for all warranty eligible corrective maintenance parts and lfabor
related to the fuel cell module.

The fuel cell module in the current American Fuel Cell bus, in revenue service with
Sunling Transit, is covered by a six year or 12,000 hour warranty, whichever occurs
first. At the completion of this warranty period, Balard will extend coverage of the 150
KW FCvelocity™-HDS fuel cell module supplied under the American Fuel Czll Bus
pragram to 28,000 hrs or ten-years of service, whichever occurs first. This will provide
Sunling Transit cost cerfainly over this pericd for all warranty eligible corrective
maintenance parts and labaor related fo the fuel cell module.

Staff is submitting this contract action for approval because il exceeds the General
Managers auihotity.

Fiscal Impact

Funds for this fransaction were obtained from a competitive federal grant for $1,200,000
won by Sunbing in collaboration with CALSTART. There is $500,100 ramaining under
the grant after this expenditure.

omry Edwards oéfi
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SunLine Transit Agency

DATE: June 26, 2013 ACTION
TO: Board of Directors

FRORM: General Counsel, Jeffrey A, Geldfarb

RE: Adoption of Reseclution Ratifying Sunline Transit Agency

Committees and Adopting By-Laws Therefore

I RECCNMMENDATION

1. Adopt a resolution ralifying the existence of any or all of the fallowing SunLine
Transit Agency commitiees:

. Finance
. Execuiive Commities

2. Determine whether the Board would like to ratify the existence of the Marketing
and Personne! Loss Review Commitiees.

3 Adopt the provided by-taws for the Finance and Executive Commiitess.

. BACKGROUND

Sunline Transit Agency was formed pursuant to the Sunline Joint Powers Trans-
portation Agency Agreement {the "STA Agreement’). Seclion 3 of the Agreement
specifies the powers and duties of the Board of Directors. Subsection F of Section 3
states, "The Board shall perform the following functions: {3) appoint advisory
corpmitiees as deemed neceszary . "

We are informed that STA has four advisory committees: Finance, Personal Loss
Review, Markeling, and Chaitman Executive Committee. The Finance Committee
meets at each Board meeting, and the Personal Loss Review, Marksting, and Chairman
Executive Committee meet “as needed.” It is unclear how or when these commitlees
were formed. A recent search of SunLine recoids failed to reveal any ordinance,
resclution, or other official action of either Board creating these committees.

We have been informed that the committees had been annually populated by the
SunLine Transit Agency Chairman, who annually reporis the commitiee assignments to

A LAk | 02
R R R

&4



the Board. At that samie time, the Chairman distributes to the Board a chart showing
the committee assignments for the ensuing year.

As noted ahove, the authority {and obligation) to form commitiees belongs to the Board.
Because there is no record of the Board having taken any action {o creale the
committees, it is the opinion of General Counse! that the Board should enact the
attached Resclution establishing any or all of the commitizces the Board feels are
necessary 1o the operation of the Agency.

As can be seen from the attached Resolution, the recommended Beoard action is to
ratify the prior exisience of the above referenced committees, except to the extent that
the Board decides one or more of the committees is not necessary to the Agency's
operation. Rafification of the existing committees is 2 legally appropriate action. "l is
the general rule that a governmental body may effectively ratify what it could theretofore
have lawfully authorized.” (Mol v. Horstman (1950) 36 Cal.2d 388, 381.)

in arder to ratify the above referenced committees, the Board should act with the same
formalities required for the original exercise of power. ({thid) Section 3H of the
Agreement provides that, with the excepiion of the adoption of by-laws, an amendment
of by-laws, the adoption of the annuai budget and such other matters as the Board may
designate, all actions of the Board require a8 majonty vole. It is General Counsal's
recommendation that the ratification take place by the adoption of a Resolution so that
there remains an easily identifiable and discoverable record of an official Board action
estahlishing the existence of the committees.

it is also recommended that the Board adopt the attached by-laws which will assist the
committes in its normal operation.

.  FINANCGIAL IMPACT

Mone, given that the committees are currently operating and funded.

Celh 1y

Jéﬂ’re@l Gofdiarb CF.
Genetal Codnsal
ELOLGALLT R
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE SUNLINE TRANSIT AGENCY ESTABLISHING AND
RATIFYING THE EXISTENCE OF COMMITTEES OF
THE BOARI}

WHERHAS, the Sunline Transit Agency ("STA™) was formed pursuant to the Suni.inc
Joint Powcers Transporiation Agency Agreciment {the “Agreement™) in or about May 1977; and

WHEREAS, Sectin 3(F)(3) of the Agreemenl authorizes e Board w0 appoint advisory
cotnmmittecs as deemed necessary; and

WHERFAS, the Board has proviously recoived the advice and counsel of a [inance
Commnittee and an Fxegulive Commitiec; and

WEIFREAS, the Board desires 1o establish the Executive Committee and the Finance
Commiltee and, if it is determined thal the Excentive Conunittee andfor the Finance Committec had
previously been properly formed pursuant to Scotion 3(FY3) of the Agrecment, to ratify the cxislence
of the Executive andfor Finance Committees; and

WITERFEAS, the Roard desires to adopl bylaws for cach of ihe aforcmentioned commitices;

NOW, THEREFORE, THE BOARD QF DIRECTORS OF TIHE SUNLINE TRANSIT
AGENCY HERERY RESOLVES AS FOLLOWS:

SECTION 1, There 15 heichy established or, to the extend previously and properly crvated
parsuant to Section 3WEY3) of the Apreement, the Board hereby ratities the existence of the
Tollowing commitiees and only the following commmitices of the STA Board:

1. Sunl.ne Transzit Ageney Finance Commitiec; and

2. Sunline Transit Agency bxceutive Commiilee

SECTION 2, The Board herchy adopis bylaws or ihe Execulive Commitles, and the
Finanee Convmitiee in the form attached herchy as Exhibits “AY and “I37, respectively.

SECTION 3. The Clerk of the Board shall certity to the passage of this Resolubion and
ender the same in the Ageney’s Ofticial 13ook of Resolutions.

i | AT ) -NiE)2
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PASSED AND ADOPTED this _ dayol 120

ATTEST:

CLERK OF TIT, BOARD CITAIRMAN of the Board
Sunline Transit Agency sunl.ine Transil Agency

26T LA
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STATE OF CALIFORNIA )
} 85,
COUNTY OF RIVERSIDE )

I, CAROLYN RUDE, Cilerk of the Board of Direclors of the SunLine Transit Apcncy, do

hereby certify that Resolution No. _ was adopted al a regular mecting of the Board of
Dircctorsheld onthe _ ~ dayof 20 by the following vote:

AYES:

NOES:

ABSENT:

IN WITNESS WHERLOLEF, 1 have hereunto scl my hand this day of
20

CLERK OF THE BOARD
Sunl.ine Transit Agency

APPROVETY AB TO FORM:

General Counsel

261 AE04 D002
ST 2 alkai -1-
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Sunline Transit Agency

Bylaws of the Finance Committee

Commencing at the first regular meeting in July, and annually thereafter, the Board of Directors
of the SunLine Transit Agency {“STA" shall make appointments to the Finance Committes,
which shall consist of five (5) Board members. The Boord-hereby ratifiecthe appaintmenis
made by GChair—Spiegel{forthe—balanes—ofthe surrentHssal sear2042-13—All faturs
appointments shalt be made in the namg of the member jurisdiction {i.e., "the member from
Paim Springs"}. All committee memberships shall be held by Board members in their
representative capacity such that if the Board member no lgnger serves as the representative
from his or her jurisdiction, his or her successor on the Board will succeed to the committes
membership,

The procedure for appointing members shall be for the Chair to make a nomination for the
committee position and then open up nominations to the remainder of the Board, Once
nominatiens are cloged, the Board shall vete. The five (5) nominees with the greatest number
of votes shall comprise the Finance Commiittee, |n the event of tie voles for some commitise
position(s), runoff elections shall immediately follow.
1. From among themselves, the committee members shall be elect a Chair and Vice Chair
at their first regular meeting. Three (3) votes are required for election of Chair and Vice
Chair. Mo city may hold the position of Chair for consacutive terms.

2. The monthly regular meetings of the Finance Committee shall be on the day of the
regular meetings of the Board of Directors,

a. Special meetings may be called by the General Manager, the Chair, or athy the
request of two members of the commiltee to the General Manager.

3. Those who call 2 meeting shall set the agenda, except that matters can be added
to the agenda at the reguest of any member of the committes if at least 48-hours
advance notice is provided and if the matter is sufficiently germane to the call of
a special meeting.

c. Additional meetings shall be called by the General Manager or the Chair, as
deemed necessary.

3. Minutes of Finance Committee mesatings need not be taken on a regular basis, but shall
be faken if any commitlee member so requests at least one business day prior to the

meeting.
4. Meetings shall be conducted in gccordance with Roberf's Rules of Order, Revised,
45 The Finance Committee shall have the authority to make recommendations to

the Board on financial matters including the annual Sunbine Transit Agency budaet,
review of checks issued or 1o be issued, new contracts which have financial implications,
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monthly budget repors and any other fingocial matters.  Notwithstanding any policy to

the confrary, the Finance committes shall not have final approval authority over any
matter of Sunline business with the exception of the election of the Commitiee’s
gfficers.,
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Sunline Transit Agency

Bylaws of the Executive Committes

1. _The Board of Direelers of the SunLing Transibordation Agency ("5TA’} hereby creates
lhe five (5} member "Exacutive Commillza,” and ratifies the appoirtrents axade-by. Chair
Gpiegel forthe balance of the currerthiscalyear (242131 - The Boad rasenes b ils
collecive seil the right bereafterlo make all appoinkments to such Executive Commiliee,
in—futura—yeare, excepl What the Chaiperson of the Board shall automatically be a
memiber of the Execulive Commitlee withoul a vote of Ihe Board of Directars.  All future
appotninents shall e mads in the name of the member jurisdichion (e, "He mentber
frem Palm Springs”).  All commiltee memberships shall bo held by Board members in
therr represenlative capacity Such thal if the Board member no longer serves as bhe
representative from his or her jurisgiction, kis or her suceessor will suceeed fo the
commiltes membership. The procedure for appointing members shall ke for the Chair to
make a nominalion for the commitiee position and then open wp nominalions to the
remainder of the Board. Once nominalions are closed, the Board shal vote  The
nomings wilh the greatest number of vles shall be the new commiltee membar. Inlhe
gvent of fie votes for =ome commilles posilion{g) rencfl electipng shall mmediaioly
leflow, From amtong themselses, the Commiltes members shall elecl a Char and Vice
Char at thair first regular rgeting. Three 3] voles are required for elodtion of Chair and

Wice Chair, Mo ity may hold the posikon of Chan for consecutive lenms e[ Formatted: Fom: heti) +8ody thealy |
% * | Formathed: bufend: [0t .57, Ho et o }
2. Mg copwenilles shalbba-relerrad to as being the “Charman’'s-Gommilee.” Each-Gily and i funleing - .

the Commnly which-compries the JPA -Ras-agual-authoriby-ard—ae-Charpersen-baetho
| sulharity-to-modify his procadure-

| 22 The duties and responsibilities of the Executive Cornmiltee shall be:

a. The primary ustikcalion for the Commitleg W0 exist is io provide the General
hianager. the Chaw, and the Board of Dwactors with Lhe ability 1o respond guickly
to exigent matlers or crcernstances which, in the besl interests of 3TA, should
be deall with promdly and which are net of such significance as 1o justify calling
a special or emergency mesting of the Board of Direclars.

b Subjecl mallers which does nol meel these crileria shell nol be he subpect of a
megting of the Execuliveg Commilies.

€. The Executive Commalles shall nod be considered an appropnale subsiilute for
caling a mecing of e Bozid of Direclors in the absence of ewmgent
aircumstances.
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4.3 An Execulive Committes meeting wan be called by the General Managar, the
Chair ¢f ihe Board of Directors, or by the requast of any two mambers of the Board af
Cirgclors 19 ihe General Managear,

54,

Al meetings, open and closed, of the Executive Committee shafl Be subject to

the making and keeping of minutes. Such minutes must identify all sobjecls discussed
or considered by ihe Committes, and all actions taken o proposed to be taken and the
reasons fer laking such actions,

a.

Such minutes are to be completed within byo {2) businese days of the Commities
mealing and distributed forthwith te gach of the members of the Board.

tolice of Ihe meeting and the &genda of any meeting called by the Chair, the
General Manager, or ihe Board of Directors shall be provided to all members of
ithe Beard of Directors at least 24 hours i advance of any meeling of the
Expeutive Committea. If notice is not provided at leas! 72 hours in advanos, the
meeting shall be irzated as a “Special Mesting’ for purposes of the Brown Act.
Email is the recomimended made of infarming members of the call of a meeting,
except for Board members who do not employ it, in which case natifieation shall
be senl oul by the means calculated ta apprise the member of the lime, place
and subject matter of the meeting, including, bul not limited ko fax ar delivery of
perscnal nolice.

Any Board membar can aftond any meeting of the Execulive Committes
providing sech Board member attends as an "chasnver,” as that term is used in
Governmeant Code Seclicn 54952 2ic)6).

Unless it qualiies under fhe Brown Act for closed session status, all such
Execuiive Committee meatings shall be open e the public. Ta misuse a claim of
“clozed session” slatus shall subject the porpetrators to being publicly identifed
with a stalement of haw they viclated the Brown Adct,

Any rmember of the media or general public who has & standing or olher request
to be notified of all 3TA meetings shall promplly receive notice of the rmeetings of
the Committes, whether apen or closed.

The Commiltee may nol consider personnel issues of any sort, disciplinary or
otherwise, whether of staff, Board members, or other persans.

The Commillec may nol consider issuss cancerning the hiring of & Seneral
Manager or the Board's Legal Counsel.  Such matters are resenved to the
exclusive jurisdicion of the fll Egare of Dircctors.

The Commiltes may not consider any rmatter which is within the jurisdiction of
any other 3TA commifeos,

The (3eneral Manager shall be responsiple for preparing the agenda and notice
of the meeting, and shall at all times comply with all requirements of the Brown
Act.

&5 Al meetings of the Commities shall be conducted in accardance with Rober?™s
Rules of Order, Revised,

72



Sunkine Transit Agency
CATE: June 26, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources

RE: Resolution 1o Participate in the Employment Risk Management
Authority (ERMA)

Recommendation

Recommend that the Board of Directors adopt a resolution to participate in the
Employment Risk Management Authority (ERMA) and authorize the General Manager
to take necessary steps on behalf of SunLine to impiement the resolution.

Background

Currently, Sunkine Transit Agency is a member of the Public Entity Risk Management
Authority (PERMA), which is a self-insured joint powers authority providing general
liability and workers’ compensation coverage. However, SunLine currently does not
have Employment Practices Liability (EPL} coverage to protect the Agency against
unlawful employment practices and discrimination claims. Staff has reviewed SunLine
Transit Agency's records back to 2003, and discovered that the Agency has not
maintained EPL coverage. The lack of EPL coverage may predate 2003,

The proposed resolution will allow SunLine Transit Agency to apply for participation in
ERMA and obtain EPL coverage to mitigate and risk exposure related to unlawful
employment practices and discrimination claims. Sunling would have a five year
commitment to participate in ERMA,

Fiscal implications

The annual cost is estimated at $81,069 per year based on a =eli-insured retention
(SIR) of $50,000. Based on the size of Suntine's payroll, ERMA recommends a SIR of
$50,000. The actual cost could increase based on review of SunLine’s application.
Staff has budgeted $100,000 for this caverage in the proposed Fiscal Year 2013-2014
budget. Based on the estimated $81 069 per year costs, the 5-year cost of participation
is $405 345,

z
Ddhald A. Bradburn
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SunlLine Transit Agency

RESOLUTION No.

RESOLUTICN OF THE BOARD OF DIRECTORS
OF SUNLINE TRANSIT AGENCY AUTHORIZING
PARTICIPATION IN EMPLOYMENT RISK
MANAGEMENT AUTHORITY

WHEREAS, the Sunline Transit Agency wishes to obtain Employment
Fractices Liability coverage for the period July 1, 2013 and June 30, 2018,

WHEREAS, the Employment Risk Management Authority (ERMALY is a self-
insured joint powers autharity created for the sole purpose of Employiment Pracilices
Liabilty Coverage. ERMA is comprised of various public entifies who risk share up o
$£1 million against potentially unlawful employment practices and discrimination claims;
and

WHEREAS, ERMA formed primarily due to the fact that government entities
have not historically been able to secure Employrment Practices Liability (EPL)
coverage at a competitive cost through the commercial insurance marketplace; and

WHEREAS, ERMA has met all of the high professional standards established
by the California Association of Jeint Powers Autharities {CAJPA) in the areas of
govemance, hinance, claims control, safety and loss confrol and ERMA is fully
accredited by CAJPA. CAJPA’s accreditation process requires reviews by
ndependeant consultants in the areas of accounting, claims adjusting, and actuarial
analiysis; and

WHEREAS, ERMA provides services to both Joint Powers Insurance
Authorities and individual public entities; and

WHEREAS, the Sunline Transit Agency has determined that it is in the best
interest to become a member of ERMA for the purpose of abtaining Employment
Practices Liablity coverage, and

WHEREAS, ERMA requires the SunLing Transit Agency to pass a resolution
expressing the desire and commitment of the SunLine Transit Agency's participation
in ERMA, which requires a2 three year minimum panicipation penod. SunlLine Transit
Agency also understands our entity will be bound by the provisions in the ERMA Joint
Powers Agreement just as though it were fully set forth and incorporated herein
whether our entity had signed it individually or through an underlving Joint Powers
Insurance Aothority.
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NOW, THEREFORE, BE |T RESOLVED BY SUNLINE TRANSIT AGENCY
THAT, SunLine Transit Agency appraves participation in ERMA July 1, 2013 and

THAT, the General Manager on behalf of the SunlLine Transit Agency is
hereby authonzed to take any and all actions necessary to impiement the foregeoing
resglution.

Approved and Adopted this 26™ day of June, 2013.

ATTEST:

Carclyn Rude Robert Spiegel o
CLERK OF THE BOARD CHAIRMAN of the Board
SunlLine Transit Agency SunLine Transit Agency
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STATE QF CALIFORNIA )
) ss.
COUNTY OF RIVERSIDE  }

|, CARCLYN RUDE, Cierk of the Board of Directors of the SunLine Transit Agency, do

hereby certify that Resolution No. was adopted at a regular meeting of the Board of
Directors held on the day of 20, by the following vole:

AYES:

NCES;

ABSENT:

IN WITNESS WHEREQF, | have hereunto set my hand this _ day of
20

Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb
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Sunline Transit Agency
DATE: June 28&, 2013 ACTION

TO: Finance Committes
Board of Directors

FROM: Directer of Human Resources

RE: Amendment te the SunlLine Transit Restated Retirement
Income Plan for Bargaining Unit

Recommendation

Recommend that the Board of Direclors adopt a Resolution approving the Third
Amendment to the SunLine Transit Restated Retirementi Income Plan for
Bargaining Unit plan docurment and authorize the General Manager to sign the
amendment on behalf of SunLine Transit Agency.

Background

In August 2012, Governor Brown introduced sweeping pensicn reform, which the
state legislature subseguenily approved. The Governor signed info law the
California Public Employee Pension Reform Act {CPEPRA} and went into effect
danuary 1, 2013,

Among other things, CPEPRA reforms public employee pensions in the following
ways:
+ Reduces benefit formulas for new pension members.
Increases retirement ages for new members.
Prohibits retroactive enhancements fo benefit formulas
Requires equal sharing of normal costs between employee and employer,
Caps pensionatble compensation for new members.
Defines pensionable compensation.
Reguires a 38-month final compensation periad.
Prohibits the purchase of “air-time "
Limits post-retirement employiment.
Requires the forfeiture of pension allowance upon conviction of a felony

* 5 & # B+ = » & =

This Amendment will implement all CPEPRA changes except the equal sharing
of normal cosis between employee and employer because this provision is
subject to bargaining when the current MCU expires on March 31, 2014,

if approved, the revisicns will bring the plan into compliance with CPEPRA,
Additionally, this will ensure that when our plan is restated later this year it will
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reflect current law.  Staff will retuin t¢ the Board later this yvear seeking approval
of the restated plans for submission to the Internal Revenue Service, which must
te done in January 2014,

Fiscal Implications

These changes will result in future savings.

nald A Bra;éburn N
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SunLine Transit Agency

RESOLUTION No.

RESOLUTION ADOPTING
THE THIRD AMENDMENT TO THE
SUNLINE TRANSIT RESTATED RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

By action of the Board of Directors of SunLine Transit Agency, a political subdivision
of the State of California ("Employer”) taken on June 26, 2013, the following resolutions were
duly adopted:

WHEREAS, the Employer maintains tha SunLine Transit Restated Retirement [hcome
Flan for Bargaining Unit Personnel {"Plan”; and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to
Section 11.086 therein; and

WHEREAS, the Employer has determinad that the Plan should be amended {o
comply with the Public Employeas’ Pension Reform Act of 2013;

NOW, THEREFORE, BE IT RESQOLVED, that the Plan be, and it hereby is,
amended by the Third Amendment substantially in the form attached hereto.

RESCLVED, that the appropriate officers of the Employer be, and they hereby are,

authorized and empowered to take any action and execute any writing they deem
necessary 1o carry cut the purpose and intent of the foregoing resolutions.

Approved and Adopted this 26™ day of June, 2013.

ATTEST:

Carolyn Rude B Robernt Spiegel o
CLERK OF THE BOARD CHAIRMAN of the Board

Sunkine Transit Agency SunLing Transit Agency
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STATE OF CALIFORNIA }
) 585
COUNTY OF RIVERSIDE )

[, CAROLYN RUDE, Clerk of the Board of Direciors of the SunLine Transit Agency, do

hereby certify that Resolution No. was adopted at 2 regular meeting of the Board of
Cirectors held on the day of . 20, by the following vote:

AYES:

NOES:

ABSENT:

IN WITNESS WHEREQF, i have hereunto set my hand this _ day of , 20

Caroiyn Rude
CLERK OF THE BOARD
SunLine Transit Agency

APPROVED AS TG FORM:

General Counsel
Jetfrey Goldfarb
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THIRD AMENDMENT TO {TIE
SUNTINE TRANSIT RESTATED RETIREMENT INCOMIE PLAN
FOR BARGAINING UNIT PERSONNIL

WHERLAS, Sunline Transit Agency ("Employer™) maintains the SunLine Transu
Restated Retirement lncome Plan for Bargaining Unit Personnel (*Plan™); and

WHEREAS, the Lmployer has reserved the night to amend the Plan pursuant to Section
11.06 therein; and

WHERFEAS, the Employer has determined that the Plan should be amended o comply
with the Public Employees” Pension Reform Act of 2013,

NOW, TIERETORE, BL: IT RESCHVED, that, pursuant to the power reserved o the
Employer under Scetion 11.06 of the Plan, the mployer hereby amends the Plan in the
following particulars.

1. Plan Section 7.06 is deleted in its entirety and replaced with the following in licu thercol
cilective January 1, 2013:

: : A relited Panlicipant shall not serve, ho
cmployed by, or be cmployed through a eontract directly by the Bmployer as an Eligible
Employes withoul retnstatement {rom retirement, except in the following circumstances:

a The retired Participant is appointed by the appointing power of the Employer
gither during an emergency o prevent stoppage of public business or because the
relired Participant has skills necded to perform work of limited duration. Any
such appointmenl shall not excecd a tofal of 960 hours in a Plan Year. The rate of
pay for the employment shall not be less than the monthly minimum, nor exceed
the monthly maxinium, paid by the Employer 1o other Employees performing
comparable duties, divided by 173.333 10 equal an houwly rate.

b, Notwithstanding subsection a., a retired Pavticipant shall not be eligible to serve
or be cmployed by the Employer if, during the 12-month period prior to 4n
appointment deseribed in subsection a., the retired Participant received any
unemployment msurance compensation ansing ot ol prior employment with the
FEnplover. A yetired Panticipant shall cerlily in wriling 1o the Employer upon
accepling an offer of employment that he or she is in compliance with this
requairement. A retired Participant who accepts an appointiment with the
Employer aller receiving unemplovinent msuranes compensation shall terminate
that employment on the last day of the current pay period and shalf not be cligible
for reappeintment for & period of 12 months (oliowing the last day of
employmenl,

C. A retived Participant shall not be cligible to be emploved pursuant 1o this Seetion
for a period of 180 days following the date of retirement unless the Fmployer
certifics the nature of the employment and that the appointment (s necessary 1o £ill
a critically necded posilion helore 180 days has passed and the appointment has

Paoe 1 aof'3
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been approved by Lhe goveming body of the Employer in a public mecting. The
appaointment may not be placed on 4 cotisent calendar,

d. A retired Participant whe accepted a retirement incentive upon retirement shall
itot be cligible to be employed pursuant to this Section {or 2 period of 180 days
foliowing Lhe date of retirement and subsection e. shall not apply.

In addition (o the above conditions, the Committee will only need (o weinstate an Eligibic
Fmployec from retivement upon the following conditions:

a. [lis application to the Cominittes {or reinslatement is aceepted, and

b. The determimation by the Conumitice, based upon medical examination, that the
retired Parlicipant is nol incapacitated for the dutics to be assigned to the retired
Parligipant.

Whien any Parlicipant is veinstated Trom retirement under this provision, s retivement
allowance shall cease, and he shall become a Participant as of the date of veinstatement. Upon
his later retirerment, his retitement benelit will be recalenlated including all of his years of
Credited Service and Monthly Larmings, iess the actoarial cquivalent ol any benelils already
paid. Tn no event will the beaefit be less than his benefit at the initial retirement date.

2. Plan Section 12,11 is added fo the Plan effective January 1, 2013:

Section 12,71, Forfeitwre of Benefits Upon Convietion_of g belony, if any Eligible
Emplovee is convicted by a stale or {ederal trial eoun of any felony under state or federal law for
conduet ansing out of or in the performance of his official duties, in pursult of the office or
appointment, or i connection with ohiaining salary, disability retivement, service retircmcnt, or
other benelits, tie foliowing provisions shall apply:

a. The Eligible Employec shall forfeit all scerucd rights and benefits under the Plan
to the extenl provided in subsection b, and shall sot acerue further bencfits in the
Plan, ctfeelive on the dale of conviction.

k. The Lligible Emiployce shall forfait all the retirement benelis carned or aceroed
from tiw earlicst date of the commission ol any feiony described in this Section 1o
the fimferture date, inclusive, The retirement benefits shall remain forleited
notwithstanding any reduction in sentence or expungemcent of the conviction
foliowing the date of the imployee’s conviclion. Retirement benelus attnbutable
{0 service performed prior to the date of the fiest comanission ol the felony for
winch the Employee was convicled shall not be forlcited as a result of ths
Section. Tor purposcs of this subsection, “lurfeilure dale™ means the date of the
conviclion.

. If an Tligible Vmployee's conviction is reversed and that decision is inal, the
Frmpioyee shall be entitled w0 recover the forleited setirement benelits,

Page 2 ol 3
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IN WITNESS WIIERTOF, the Fmployer has caused this Third Amendment 1o be

signed on i1s behalf by the undersigned duly authorized officer on the date set forth below.

Dhate:

SUNLINE TRANSIT AGENCY

By:

Roger Snohle

Title: Intenm General Manager

APPROVIED AS TOFORM TINS
DAY OF R

Jellrey Goldfarh, Attorney at Taw

Pase 3 of 3
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SunLine Transit Agency
DATE: June 28, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources

RE: Amendments to the SunLine Transit Restated Retirement
Income Plan for Bargaining Unit and to the SunLine Transit
Agency Restated Non-Union Employee’s Retirement System
Flan

Recommendation

Recemmend that the Board of Directors approve the Fourth Amendment to the
SunLine Transit Restated Retirement Income Plan for Bargaining Unit plan
document and Fifth Amendment to the Sunline Transit Agency Restated Non-
Union Employee’s Retirement System plan document, and autherize the General
Manager to sign the Amendments on behalf of SunLine Transit Agency.

Background

On January 15, 2013, Nyhart Epler, our third party administrator, received a letter
of determination from the Internal Revenue Service for our Bargaining and Non-
Union pension plans. The letter of determination that the plans were in
compliance with the Internal Revenue Code (IRC) was cantingent upon timely
adoption of the amendments submitted to the IRS. Timely is defined as within 80
days fraom the date of the lefter of determination. After a review of plan
documents with Nyhart Epler, staff determined that SunLine had never adopted
Amendment 4 to the Union plan or Amendment 5 to the Non-Union plan which
would define the "Maximum Benefit Limitation” in accordance with IRC Section
415, Although we have exceeded the 80 day limit, Nyhart Epler will work with the
IRS through the Yoluntary Compliance Program to mitigate penalty fees.

These amendments will change Section 7.07 of the Bargaining Unit plan and
Section 7.08 of the Non-Unicn plan to read as follows:

“For purposes of this Plan, all provisions of Section 415 of the Code and the
regufations thereunder, as amended from fime to time, are hereby incorporated
by refererice.

For participants covered by both this plan and any oiher defined benefit plan ever

mainfained by the Emplover, emplayer-provided benefits under this plan will be
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irmited in proportion to the sum of alf employverprovided benefits defermined
before applying any fimitations, such that the sum of alf employer-provided
benefits does nof exceed the limitalions under Code Section 415.

Plan aggregation for 415 purposes will be delermined as prescribed under
Treasury regulation section 1.415(1)-1."

Fiscal Implications

Typically this action would not have a fiscal impact, however the required
amendments have not been completed in a timely manner and are subject to
penalty fees. If the Board adopts these plan amendments foday, SunLine will be
able io enter a Voluntary Compliance Program with the IRS at a fee of $500. H
SunLine doesn’t amend the plans, the Agency is exposed to whatever penalty
that may be imposed by the IRS at its discration.

g .

Ddhald A. Bradburn

85



AMENDMENT NO. 4

SUNLINE TRANSIT RESTATED RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

WHEREAS, effective February 1, 1880, SunlLine Transit Agency ("Employer™}, a
political subdivision of the State of California. Established the SunLine Transit
Retirement Income Plan for Bargaining Unit Personnel ("Plan”) for the exclusive benefit
of eligible employees; and

WHEREAS, SunLine retains the right to amend the Flan from time to time for
union
negotiations as changes in federal laws as they relate to plans qualified under the
provistons of the Internal Revenue Code or for any other reason; and

WHEREAS, the Plan has, from time to time, been amended and restated with the
most recent restatement being effective January 1, 2007, and

WHEREAS, the Employer now wished to amend to the Plan for changes
reguested by the Internal Revenue Service as a condibion of gualification.

NOW,THEREFCRE, BE IT RESOLVED that the Plan is hereby amended,
effective January 1, 200/, as follows:

1. Article VI, Section 7.07 shall be deleted in its entirety and replaced with the
following:

Section 7.07 Maximum Benefit Limitation. For purposes of this Plan, all
provisions of Section 415 of the Code and the regulations thereunder, as amended fram
time to time, are hereby incorporated by reference.

For participants coverad by bath this plan and any other defined benefit plan ever
maintained by the Employer, employer-provided benafits under this plan will be limited
in proportion to the sum of all employer-provided benefits determined before applying
any limitations, such that the sum of all employer-provided benefits does not exceed the
limitations under Code Section 415.

Flan aggregation for 415 purposes will be determined as prescribed under

Treasury regulation section 1.415({f)-1.
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IN WITNESS WHEREOF, the Employer has exacufed this Amendment No. 4 on this
day of , 20

SUNLINE TRANSIT AGENCY

By:
Roger Snable

Title: General Manager

APPROVED AS TO FORM THIS

DAY OF .20

Jeffrey Goldfarh, Attorney at Law
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AMENDMENT NO. 5

SUNLINE TRANSIT AGENCY RESTATED NON-
LUNION EMPLOYEE'S RETIREMENT SYSTEM

WHEREAS, effective February 1, 1980, Sunline Transit Agency ("Employer”}, a political
subdivision of the State of Califormia. Established the Sunline Transit Retirement Income Plan
for the exciusive benefit of eligible employees; and

WHEREAS, Sunline retains the right to amend the Plan from fime to fime for
changes in federal laws as they relate to plans gualified under the provisions of the Internal
Revenue Code or for any other reasen; and

WHEREAS, the Plan has, from time to time, been amended and resiated with the most
recent restatement being effective January 1, 2007, and
WHEREAS, the Employer now wished to amend to the Plan for changes requested
by the
Internal Revenue Service as a condition of qualification.
NOW THEREFCORE, BE IT RESOLVED that the Plan is hereby amended, effective
January
1, 2007, as follows:

1. Adgticle VI, Section 7.08 shall be deleted in its entirety and replaced with the

following:
Section 7.08 Maximum Benefit Limiiation. For purposes of this Plan, all provisions of

Section
415 of the Code and the regulations thereunder, as amended fram time fo time, are hereby
incorporated by reference.

For paricipants covered by both this plan and any other defined benefit plan ever
maintained by the Employer, employer-provided benefits under this plan will be limited in
proportion to the sum of all employer-provided benefits determined before applying any
limitattons, such that the sum of all employer-provided benefits does not excesd the limitations
under Code Section 415.

Plan aggregation for 415 purposes will be determined as prescribed under Treasury
regulation section 1.415(f)-1.

B3



INWITNESS WHEREQF, the Employer has executed this Amendment No. 5 on this

day of .20
SUNLINE TRANSIT AGENCY
By:
Roger Snoble
Title: _ Interim General Manager

APPROVED AS TO FORM THIS ___
DAY OF .20

Jeffrey Goldfarh, Aﬁomey at Law
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Sunline Transit Agency

DATE: June 26, 2013 Action
TC: Beard of Directors
FROM: Directer of Transit Planning

RE: Draft Title VI Plan Update — Opening of Public Comment Periad

Recommendation

Staff is requesting the Board open a2 30-day public commeant period (concluding July 26,
2013, including public meetings) for the SunLine Transit Agency Federal Transit
Administration (FTA) Title V1 Update. This is in accordance FTA Title V] Guidelines
reissued in Circular 470218 dated October 1, 2012, The draft Title VI Plan Updaie
document is altached here and an overview presentation provided at this meeting
provided full details of Sunline's efforts at achieving Title VI compliance.

The SunLine Transit Agency Board will be asked at their July meeting to adopt the Title
V1 Plan Update for the three year period Movember 1, 2013 to October 31, 2016, The
plan update will then be subimitied to the Federal Transit Adminisiration for their review
and approval prior to November 1.

Background
Title Vi of the Federal Civii Rights ACT of 1864 provides that "no person in the United

States shall, on the ground of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program of activity receiving Federal financial assistance.” (42 U.5.C. Section 2000d).
SunlLine Transit Agency, as a reciptent of {federal funding, is obligated to follow these
federal laws. The following is SunLine's Title VI policy statement:

"SunLine grants all citizens' equal access to all its transportation services under Title VI
of the Civil Act and it is also the intent of Sunling, that all citizens are aware of their
righis to such acecess. Sunline is commitied to ensuring that no person is excluded
from participation or denied benefits of its services on the basis of race, color or national
origin as slipulated by Titie V1 of the Civil Rights of 18684, as amended. To that end it is
Suntine's obiechive to.

1. Ensure that the level and quality of transportation service is provided
without regard to race, color or nalional origin.

2. Promote fair participation in fransporation decision making for all affected
poputation;
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3. Prevent the denial, reduction or delay in benefits related to programs and
activities that benefits minority or low-income and populations,

4, Ensure meaningful access is granted to programs and activities by people
with fimited English proficiency.”

In order to demonstrate nondiscriminatory practices, transit agencies including Sunline
Transit Agency must:

1. Implement a Title VI reporting process addressing complaint process and
resolution.

2. Identify ahove average minaority pepulation routes. These are Lines 15 v{Desert
Hot Springs), 80-81 (Indio}, 90 (Indio, Coachella} and 81 {Indio, Coachella,
Thermal, Mecca, Oasis) based on high percentage of Hispanic/Latino populatian.

3. Develop Board approved Service Standards to guide all service planning and
operating decisions in a nondiscriminatory manner. This includes definition of
major service change where more than 28% of a service has changed (revenue
hours or miles per day type, route revenue miles), for which & public hearing is
required. This will be presented in detail at the July board mesting.

4. Conduct a “Four-Factors Analysis” of the needs of limited English language
proficiency population {LEP analysis) in the Coachella Valley. This is to ensure
meaningful access for this group to al! Sunline programs. This involves actions
of identifying the number and proportion of those people in the Sunline service
area who speak English less than very well or not at all, determine how often
they come in contact with the agency, what agency programs are important to
them, and the costs and resources required io address their needs, Efforts
include translation of all public information, as well as ready access to Spanish-
spaaking staff and scheduling of mestings with translation seirvices in minority
area communities, as documented in a public participation plan {included in the
Title VI Plan Update}.

5. Define Disparate Impact (minority population} and Disproportionate Burden (low
inrcome population) policies, suggested to be that where a minocrity or low income
population is impacted more than 20% than the average minority or low income
populaticn in the service area. Such changes require further review to mitigate
such unfavorable changes, or {0 determine that any other necessary option
would have worse impact than the proposed change (these items are discussed
in more detail in the Title V| Plan Update}.

Financial Impact
There is no funding request asscciated with this item.

= ——

“Joseph Forgiarini




SunlLine Translt Agency
Checks 51,000 and Over
For tha month - Mareh 2013
Contragt Amount: - Funding’

HamaInIng {asﬂmatad:l Snurcn

Section la- Check paypments assued‘ against the Dperaﬂng .l"unﬂf (Cnsrs refated to Transit Oparations & Walntenance)
35 CAL BAS GO - |Costedor ciilies 0 Corne LT BATE0E| m. SE2013) SE 40010, Y "N Operaling
MAPERAL IRRIGATION SIST Cogts for Lilites _ (BETRGI| 2072072 517, 146.57 by M Croerating
SGSZJ"(EHR TIRE & RUGBER CO. .. Costfonihaiehicls tre ledse agreement” | . | BE7T3481 7 -320/2013): '-_26;358.92 | I M Operatisg
NEVY AUYER Cosito plrchase vehis'e Dans G755 32013 5,012.45 Y N j Cpgraing
CUMMING CAL PASIFIC, LLC Cost o repaiyand service vehiclkes. . -+ | CBEFZEO[- CER0e0dal BT A b4 N Chperating
A PRCPAME Fropare Senfce Ba7ant|  3/29/2013 £5,053.56 ¥ ki £0° Doersting
CUMRING DAL PACIFC, LLS - - |Costis purckasewekiclepars - 7| 'BS7aZ4|  3f2oe0q3|s . s402304 v M - Operatirg)
STRICKLAND KENNY. INC, Lozt plrchase ubricants & oils 57208 JB/2073 3.941.03 k M Coerating
ALLED 2ARTON SECURITY.-SVES © 10nsile secu;ily servicas for faciliies: - |- CBSFING|. 32902013 BRFIT.0R Y Y $127.726.00 Coerating
SATEWAY TINAPRESSICN, ING Cost io porchase maint. nars & EQJ [ _ BE7122 352013  52.404.85 Y M Operating
NAFES AUTC PARTS ) " |Cost to'purgheseivehicie pats - L 0 - Cooe|) BST3E4|--329/2013| A A20048) Y . o Operating
FACT2RY MOTOR PARTS CDVIP‘ANY Cost o purchase verigle pans G577 RIETAlIR I %2 654.T4 Y ] Dpergtifgl
ELUED BARTOM SECURTY SYCS Onsite seountyservices for facliies  ~ . CUBATDES| o oadsiEm S| g2amaFE |0 v ¥ £123.009.00 lee_—eling
CLAR NS CAL PACHS LLE (Cosl w purchase vehicle pans - G703 .3.*5:2013 52,355,449 hd M Craerating
SARWEST CORROSIOM COMNTROL . Cost o purehese vehicls parts <~ -7 ol ssT2] - ansfzaa] £ 52,080.00 Sy ‘N Cpaizling
TRAeNS!T PAQZUCTS & SERVICES Cos! to purchase vehicle_pa:ts _ . Eif!'r'_‘.t’:-‘ﬂ . ef2013 o $2.038.95 Y M Ooerating
FACTCRY MOTORPARTS COMPANY ~|Costta purchasevehicls pars.-© - - O 8 65?333 L ARG L BT EYEOD Ly N Operating
MEW ELYER _ |Cost to pl.:rl:ha_se veh!cle parts . . . EE_T_ET_? o as2amensl w5 ,6?5.4“9 oY M Coerating
SARTUEST OF THE DESERT . |Costip puréhaseveliclepars -7 . Lo [ UBEPTO UUEEZME| USLEIRBSY. oY TN Cperaiing
CaM_ES 3I5ES "T-DF'.TH AWER, M . Cos! to purchase vehic'a pars _ _ E'J‘S?'DQE G _ 51.447.70 A ) Dperatirg|
FRANKLIN TRUCK PARTS. ING -+ - 'Costie pusshasesvenicleparis: - .- 7 |7 BSTIBB[: - .af/2015|. 1277y - M Operating
ALLIED BARTON SECURITY SWCS |Orsite securly services for faclli t'ns - BET1TS G203 §1242386 | Y M Coerating
SMARTORIVE SYSTEMS, (NG . |Securty EqU'pMEFf"T‘E'F'LEI'IE"IEE agreament - [ GET284). SRENEDIZ| . ST 2s000 [ v M Operzing
SNARTZRWE SYETEWMS, ING Securiy equipment mainterance agreement | 557202 HE2M3| 5114000 oY M Omerating
DESTRT ALARM, NG : 1Fasfies SecUnty System maint . Agreerrent: [ BATIEZ| . SR20ISL. I EAZ0L00 S 'y Fa.00000 Qperating
TRENSIT AZERIACES, iNC Caosl o purcrase vehicle pars I B5T7294 32002013 51,042.15 Y M Oaerating
Subtotal |I 5164,732.11 \
_ | !
MWate: "' Zonwagt oec'od ended.
Section lg- Check payrments issued against e Dperating Fund - (Costs rofated to General Administration)
AMCO BTAFFRING SERVICES, INC. - |Cos's fortemporary emplovment services: - |- 857358[. JH2Q2013] - 5768208 - ¥ M Croerghing
CAPERIAL RRIGATION DT Cosis for vtiltes 557133 o200 538340 ¥ M Operaling
GEK SERVICES ' Costs ‘o senvice uniforms . SRR IO 1% F=0 | MO M=%, lv ) T IOt - o A ¥ 5351,810.00 Cperating
VOOOORLTF, SPRADLIN & SMART Cogtg for iegal senvices for labor DDLJI‘lSE| GETIRA A20/2073 £5,310.50 | by M Doerating
354 SERVICES U |Costg to.service unTarms 0 T L - | TEET345(, ¢ 320020137 0 3488552 N hd 534702500 Operaticg
WGORE MAINTEMANCE & JANITORIALICosts for jaritoria: services GE72TE;  3/20/2013 54,6700 Y hd S15.126.00 Operahrg
KiAOD STAFFING SERVICES, INC) .| Cosis for lemporanyempiayment sendees:, |7 BETI37[. 3-'5«'2[}13|| ; B4 2B2.80 . Y. ] Cheratng
RESORET MASRKETING Coals for publis relaticns & marketing serwl::es B57240 M50 4 127.50 by ki FR27 .50 Crperaing
GERWIETZAM Costsifor temoorary emalayment sexvices” | GTA4F[T - ZERMME| 8406405 T Y M Operating

pt=]
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Sunbine Transit Agency
Checks 51,000 and Over

For the month - March 201

- Contract Amiount ¢ ngding:
i:Remzlnlng {estimated): . Source~;

~. Funding-

it
LvS)

HINISD 5TAFFING SERVICES, INC. Cos's for ,er"lporery Employment services B5T2ZVE| 32002013 5373223 v ™ Operating
TILIPAZITIC SOMMUNIZATIONS - |Cos's or ‘elephone senvices - honthiy: B57200 SA2013 B3.533%.60 Y o M Operating
RYHAET COMMPANY Costs for pemsion consutan BE7C3H 392073 52,758 1 Ay M ( Cpsraing
SLRETES WASTS & RECYCLING 5VC | Gosls for ulifities - was'e ramoval | LOEsToRR C wE2013 0 5281204 . ¥ M Ooerating
EURRTEC WASTE & RZTYCLING S‘-.-fl: Ces's for ulilties - waste reroval | 85732 sR203 52.560.55 Y i Operaling
WERZ DN 1 Cogls for wireless commuriications .. .- - BET29T. -320/2013 220748 N | Oparating
ZESERT MUBLICATIONS, NC. Costs Tor adverisemert 657261  f2li2nn3 £2.083.17 Y M { Oneraticg
SAPZRILL IRFRIGATION DIST {Costs forutiliizs: BEFIS1L 322013 5163504 | ¥ M Cograing
wALLEY OFFICE SCU'PMENT Cos's for far'cony supples | BETaG 31812013)  51.635.09 T ] Cperabing
GRAINGER " |Cost for facillies mainieagnoe parsisupplies . B5T2E6| - 320203 81,8322 | Y i Choerating
DS CTEAN Cos's o temporary CTRIDYMER, Senvices £57366| 322073 sr.523.02 ' M Operatirg
SOACHELLA WALLTY PRINTING Costs for printing servces ' . BSFS1E| SO - §1.443.37 W i Ooerating
EHERICAN DICTATIOM CORP. Costs for offce sunples BEFZ5 T 2vzmni 51.082.99 A'd i Qzerating
GRANSER Costavor fzdiites mainlenanoe parssolples . B37925( 52013 $1,053.44 b'i ] Coperatirg
GFF ZZE DERPGT -Costs for oflice susies GE7107 HEI2013 51,050 .62 b M Opearating
TOTAL FUNDE BY HASLER Cozis for posisge ] SGEF2E3| T DG £1.047.2% Y M Coerel'ng
TCTAL FLMDS 2Y HASLER jCos's for postage E27ET2 Jra2013 3°.032 90 A M Onesating
ZISEMNECWER QCCIRPATIONAL Cosls of medial exarms and lesting - B5T333). 32942013 S1.030.00 ¥ ) Ciperaling
52871 KMerbarship & Subscripions G579 IS0 3 1,000 20 iy M Cperating
.lSu btotal l 81,880.57
| | | . |

Section I - Cheek parients subject (o the pravisions of Grams, Contracis, Capital Projects or “Fass-through”

AZCAL IRAIGATION D'STRICT  + 'Fees for giecirical senvices foradminbuildng - [ - 857278 - 3420134 . 5173817481 | - - Y R I Capital
TRASEZZ GRIOUP lArnua! Scthware license - Trapeze Ops Prgm G37319 J42013 33722700 Y M Capitar
_SFLLRE GROUP LLC, THE .Ic:on's.'_-u:'ng ard grocurement services - Feb cBETIgY| . 3/BfE0NE | 515,985.51 Y v $130,172.00 Captal
SENLETT-PACK ARD SO RANY 'Purchase of retwod hardware & |7 eguiz 657130 32013 51875283 Y N Canita,
TRAPZZE SR0UF Annwgl Sofnware leense - Trapeze PASS 657169 IE2013° 518,423.00 Y M Capital
TG tGrants & 2udss ceordination senvoces - Feo GST187; 82013 59,993.78 Y M Cagila;
ChWAG JARC svogram-Federal grant reimborgernent - |7 B8Y252| 32842073 - 3757852 ¥ M Captal
=CNC JARC program-Fadersi gean! reimiarsamenl G57338 5MI213 55,050.81 Nl M Cazyila:
SOUNTY OF BIVERS'DE ISJHF"‘I g: fees forAadmin Bunding BETIZQ) 32043 L $3,834.41 Y i Capltal
AhE R DAN CAR Taxi Voucner Program - Fedara gran: GBS 7250 22013 33.851.04 r '] Canital
F_ZET-AZT CORPORATION Software Support - Accounling Sysler : l 65718| . L2003 U 214500 k4 [ Captal
COLNTY OF ZWVZRSIDE -Easement fees for AGmir Buiding B3T256 3202013 52 .000.00 by ] Caaita
YE L O AL Taxi Vouchar Program - Fadera! Grant 657249) - FHBR2ME . 51,457 62 Y M- Capazl

1$ubtot:-l! | 5300,705.03 |

| l l
Seclian M - Sheek payrrents ralated to payroll deductions, employee benefits, and other employce relafed liabilitias
(A _TH N T Grouz-Heallh Ing Premium {paid momthly) [+~ 657348 ’ " 3i28/20M3] -5215.305.93 Y M Ciperating
S 5k KITITUTIONAL TRUST Penmor Jeposi's (Haid per payo'l} | B5F3Fn| 3282003, 50734019 Y ! Caerating




SunlLine Translt Agency
Chacks 51,000 and Dver
For the moanth - March 2013

=7 Gontract Amount-  Fupdlng

MandorName -':-'_EYIN} R&mainlng {Estimnted} .Sourge:

ESTATE T BI5/2013 - 591 22876 ) -

U s f: aanK NSTITUTIONAL TRUST  '|Pensign Deposits{paid pespayrgh) = . Y W Operating
LA AN INSETITUTICNAL TRUST Farson Deposits (pad per sayrel} 657257 INI520°G 500,904, 20 Y ] Coerating
2L A - Irsyeraroe I‘.r".fr::r‘.-‘.ers Corp {paid mordkl) .- - E57284( 320/2012|.  3T5B7S.3G Y M Dperating
FRUDENT AL GROJD I\SLRANCE 1Shotfiang Ton SHsablty {oad rnc:ntH}r} _ ﬁa?.51 3EIA0I3 §15,267.65 Y 4 Cigergting
MET.WFE BGC Canlai insurance {paid monthiy) i CBETA4N - 352013 ©Bg,R32.25. ' N Operatixg
CULCKHIAL LIRS & ACCIDENT IMZUR  |[Empicyee Supplemental Insurance {2a0d *nmIrIJ 1’:-‘5?’2;5] 202003 £6.215G1 N M Coerating
AbtA_CAMATED TRAMSIT LM ]U"i on-Oaes {25 par payll) - '| 637222 IS0l T4 521,55 ki M Qaerating
AXALZAVATED TRANTT UNION Jrior Sues {paid par payrol) coF0T4 352013 Sd 300,26 Y M Operatirg
CALFCRMNIA STATE DISZURSENMENT 1Employes Gamiskmeni (ad per payiol) ‘ 657033 Yorig) §3.2a7.34- Y M Cipersting
CALFOAMNA STATS DISEUREEMENT |Empoves Garnisarmen’ {palc pear sayrol) EST225 A1 E2073 23.357.14 Y ] - Operatirg
CaLIFJRNIA STATE DIBBURSEMENT  |Emploves Garcizhrenl (aid per payrol) B57314] 202013 . 5300RE4. N [} Operaing
vz WED Erpicyee Banghits {paic monthly) ] BET2E2 200 229278 Y i Cnerating
*AAGIL AN BEEAVIORIEL HEALTH Ich loyoe Assisiance Program (Apr - Jure) 1 GS735E| 292013 52.183.51 l Y M Operaticg
[subtotal | $619,938.96 | |
| __H______H_n L | L

Mote : Noomally, there are heo gayrod cyoled per monih. However, iz morth therg were tirge pawcll cyeles, Deduclicns are coliocled por payrolf and the iavoice s paid monthly, a8 jincdicaled,
Exoachans: Pensions, garniatinments and unn Jues are paid per payrodl,

Total Checks Cver S1000 %1,187 26569

of Creces Cver 51,000 ) ' $1,167,265.68

Toso. of Soecks Under 31,0600 58137292
Toa of A7 Checks oo 1me wanth 31,228 638.61
Tolal Amount of Checks Prigr Yaar - Sama Month %1,640 667.35

e



i Wendor Name -

"+ - ltem Description

Sunline Transit Agency
Cheacks $1,000 and Cver
For the month - April 2013

0. CheekNo.  Date -

- : Amount

nzit Operations & Maintenance)

Budgeted Contract

{YIN)

{YIN}

Condract Amgunt
Remaining (estimated)

Funding
Source

Section Ip- Check payments issued against the Operating Fund - {Costs related to Tra

W
i

82 Cha. BAS CC. Cost lorailities - Gars0al. 42372013] . 3R1.023.88. Y M Cperaling
S50 CaL GAS OO Cost for wlines 657a5| 452013 Ty L ¥ N Cperating
SOMDYEAR TIRE & RUBBER COMPANYCost for vehicle Yire lease agreement - GR7S93| 4302013 520,0580.74 h'd M Croerating
F.ZE~ REFINISHING Cosl o repeir 2rd service vehicles 687443 4192013 £135.48617 ¥ M Cperaling
20O0YEAR TIRE & RUBBER COMPANY Cos' for vehic'e tire lease agreement 657448|  4M15/201M3 515,456 07 b Y $365,452 .00 Cparaling
TLOBANG CAL PACIFIC, LLE Cost to pachase vehicke 2arts (GEFL2D 4182013 S10,136.28 Y M Dperating
S5TRICKLAND KENNY INC. Cosl io purchase lubricanis & oils G37511| 4203 58,449 .50 ¥ hl Operzling
Grl GEMNFARE 'Cosi i repair 2nd sevice SFI 57447 A0S 5837360 Y M Crperaling
MWEY FLYER Cost lo'purchase vehicle pars . BSTIGT|  4M156/2013 56,269, 65 ¥ ] Cperating
ATLAS COPCC COMPRESSORS LLC  |Cosl o puschase velic!e parts 657450 452013 L6208 80 Y M Cneraling
MEYY FLYER Cosl o purchase vehicle paris GSTE0R|  4730£2073) 55,154 35 Y i Operating
TATRICK W, BRASSIL Cost 1o repair ang service vehices BhTS3Z 47235013 &4 B361.05 Y M Caerating
HMPERIAL IRRIGATON DIST Cosl for uthli'es ' ' Bh7465| AME2013[. &4 79063 by ki Operating
SAFZTY-KILEEN CORPORATION Cost 10 repair and sehvice vehicies 657507 4232013 £3.518.93 ¥ M Cperating
Wazs AT PARTS Cozu 1o purchase vekicls pans. B57E05 472072013 S3.42B.26. Yo [ Caerating,
FACTORY MOTOR PARTE COMPANY  |Caosl o purchase vehicle pars 65TSRZ) 43002073 5298507 ¥ M Cperaling
HOWE DEPOT CRD SRYS Cost 1o repair and service faciity 857463  4NM52013 52,767 .41 A ] Cparating
TK ZERYICES. INC. Coal 'o purchase vehicle parts GoTE3L] 45302013 £2.850.20 Y ) Operal'ng
CARCVEST OF THE DESERT Cost o purchase vehicle pars 6574%8] 452073 258333 Y M Ciperating
AL _IEDBARTOM SECURITY SERWVICES |Onsile security services lor facilt’es 657495| 4:23/2013 T2.cB4.72 Y ] Ciperating
2T Bus roden expeases 57505 4232013 $2,280.00 Y t Operating
EIZ5TA FORD, T, Cost o purciases vehicle parls E5TEEE| 413042013 5227887 Y [ Caerating
TOXGUARD FLUID Cosl [or cantant recycling 657633|  4/30/2013 52,208.50. ¥ W Operaling
CAMLER BUSES NORTE AMERICA, IN{Cast @ purchase vehicle pars 657407 4152073 52,133.28 Y M Operating
TRANEIT PRODUCTS & SERVICES Cost W purchase velcle pans 37624 41152013 £20531.5% Y i Cperaling
a0 PROFANS Propang Senvice G57436]  4M52013 £1,60663 Y i Cperating
CURSINE CAL PACIFIC, LLC ozt io purchasze vehicle paris 657R7S| 403072073 51,541.98 Y N Cperating
BROADLNE, INC Conlrect services - Sunfuals 575201 4/23720113 1,320,548 b M Operating
BATTERY 35! ERS, INC. Cost ‘o purchase yvehicle pars GHEFEa3] 473072013 51.311.81 by ] Caerating
cQANK_IM TRUCK PARTS. INC Cost 1o purchase vehicle pans 657445 4152013 &1.257.2¢ ¥ M Cpersaling,
AL LiSD3ARTON SECURITY SERVICES | Onsile securily senvleas for facillies 657393 4152013 51,227.57 ¥ Y S122.772.00 Cperating
SCK CHEMICAL Cost e repair and sence vehicles 657830 HAN2013 51,224,802 ¥ 3] Coeratirg
ELLSWORTH TRUCK & AUTO Cozt 1o purchase vehicle parls SRFSTAl 443052013 5110387 Y M Crperating
FESTA FORD, INGC, Cost o ourchase vehicle oars 657441 4152013 £1.088.04 Y [ Cperating
HLTECH MACHINING Costla purghase vehicle pans 657454 4182013 5102238 Y K Operating
RECARD KORTH AMERICA, IMC. Cost o surchase vehite parts GL75T5 £f30020° 3 51,0622 Y 3] Qperating
Subtotal 530869467
| |
Section lh- Check payments issved against the Operating Fund - (Costs refated to Generzl Administration)
RUTAM 3 TUCKER, LLP |Legal fees | es7s05] - wzz2013] 51736907 Y ¥ <E50,054>" Cperating




Sunline Transit Agency
Checks 51,000 and Qver
For the month - Aprnl 2013

_ . el - Budgeted Coniract  Contragt Amount
‘h"em:lnr Mama S sl Des::npﬁun ) RS (YN) . . {¥/N) . Remaining {estimated)
TTME \,“-ARI\,"R CABLE Cnsi fnr Ltilities (Jan-Margh) E5T74B84 AM 52013 %6.604.75 | ¥ M Operahng
S &K SERVICES Cosis 1o service uniforms . BET4AE]| " 4M1852013 54 FBB.54. b Y Y £3450.000.00 Operahing
37T.BCARD OF EQUALIZATION Salesiuse “ax [Paid quarerhy} 857628 473072013 54,367.00 b [ Choeraling
TELZPACIFIC COMMUNICATIONS . . Cosi for utiliies - elepheone - CBSTALT, AMERE0I A 53,445 57 Y t Cperating
RESOET MARKZT NG Cass for puslic relaticns & markefing senrn::es BH7R40 4252013 82,350.00 Y ] Operaling
WYHART COMPANY Costor pension consultant CBSTS3N A2aiz0s| . 5223128 ¥ M Operating
CRSTLOYS2C BUSINESS SOLUTINS Roard room suppliesToden expense B37428| &M5720132 51,803.19 Y M Croerating
KIASD STAFFING SERVICES, INC. Costfor temaorary employment senvices BET29(- 4232073 . 51,831.55. Y M Operating
VERIZOH WIRELESS Cosi forwireless commurications BoT498) 423403 51.7435.08 ki M Operating
{FFICZ DEFOT Cos! forofiice supplies - BETEOD| . 4030/2013(. . 162570 ¥ M Qparating
WSR2 o3t ior communications 857514 423203 §1,539.58 A ) Choerating
CAL-TEST, INC, Lol of medical exams and testing BSTEER!  4B2013[ 51.511.70 Y M Operating
WAL_EY QFFICE EQUNFMENT, INC, Cosis for fawcoay supples Ga7409 4182013 31408 22 ¥ M Operating
DT SEVERIN HOTEL Costs fortraveimestings . -BR7HAR| 4302013 0 §1.39698 |- Y ™ Operatirg
QRN ZEVERIN HOTEL Costs for travei/mestings B57S54| 4300073 $1.298.88 A M Operaiing
WALLEY OFFICE EQUIPMENT, IMC. Costs for faxicopy sunplies 657847 H3IDZ0{3| - 5133178 Y | Cperating
=CRTTO MMermoership & subscriptions CBATIG| 423803 $1.280.00 Y ™ Operating
PRONMO DIRELT Cost for office supaiiag T BEYS00| 402302013 51,057 892 k) M Operating
Subtztal $59,144.91

Hotes: ﬁ.ﬁm{nunl exceading rewaine:.

Section I - Check payments subyecd fo the provisions of Grants, Comtracts, Copital Profocts aor "Pass-through™

DOLG WALL COMSTRUCTION, INC. - [Contract 2nd permit.faes foradmin bUiting BE75%8] - M2aZ013| . 5230 66237 v ¥ $10.494.337.00 Capital
TRAFEZE GROLF Software & licenses - oparations BE¥547)  4i20/2013|  206.474.00 ¥ N Capilzl
FERBA - inzurarce Insurance pass-throcgh = “rom LAWEX G637403| - 4/1582013| 53406485 Y M Capital
4TAREZ QUALTY CONSTRUCTION  |Perimeter Fercng-indio & Thousand Palms 657480  4/15/2013  $20,004.15 ¥ ¥ $462,643.00 Canital
AVAIL TECHMNCLOGIES IT werkstation & equipriert: : CERTRIT H232013) 81600800 A4 M Capilal
LEmLORE GROUP LLE, THE Consiling & prouremsn’ ser! ‘cas - r-,’lar-::n BS7541 21242073 £14.8°6.37 hd Y $115.355.37 Capila!
COUNTY OF RIVERSIDE License and,permit fees for admin buildng GET7IEG| - A42013 514,158:34 (. ¥ ™ Caoeal
AMERICAN CAR Taxi Voucher program - federa) Grant GHTLE3 Af23:2013 30,805.68 Y B Capital
foRc] Gran's & auriis coordinatipn services - Mar TBETES1| - CAIPERO013] - 5622500 ] hd - g0 Capilzl
YEL_¥v CAB OF THE CESERT Tex! Vol cher program - ‘ederal grant 857521 4232013 55.703.27 Y ] Camial
RCTC JARG program - federal gramt reimbursement |+ 857523]- 7 42320131 - 5524714 Yo B Capial
DESERT CITY CAB Taxi Woucher program - federal orart Bo7cBs| 423203 G2236.14 Y M Capital
SOFTCHOMZE CORP. IT workstation -&:eguiprent N ©OBETHSE| - 4M302013( - CEeS15.08. S M Capitai
COLRTY Or RWVESRSIDE Grading pe"ﬂ* 657504 4232013 52, 50000 A M Capizl
HEWLETT-PACKARD COMPANY - 1T works*ation & egliomant: B6EFEAS 415002013 182505 Y- M Capita!
S CET-MET SORPORATION Softwara suppod - 2ccounting systarn B57442| 4/°5/20°3 S1,770.00 b d M Capilzl

Sublotal 8455,311.32
1
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SunLine Transit Agency
Checks 571,000 and Over
For the month - April 2013
R e N S oot o Budgeted " Contract Contact Amount  Funding
- "Vendér Name - .. - 0w . MemDescription .- . ... CheéckNo. ! ‘Date - -.Amount (YN} - (¥iN) - Remalning {estimated) Source

Mote: 23 Coqirest seriod ended,

Section |l - Check payments related to payroll deductions, employee henefits, and other employee rofated fiabilities

HEALTH MET |Grm!p Fealth [nsurance premicry{paid. manthlyX  B57538( . 4232013 S$22¢ 80502 ki I ] Operating
LS, BANK INSTITUTIONAL TRUST- Pension depasits {paid zar payrol) _ GEYE3ET| /302073 52,302 88 ¥ M Opercaling
L5 BANK iNSTITUTIQONAL TRUST- - |Pension deposits. (paid per payroll} || BEF4E2[  AMS2D13|c -RO07.B20.04 Y M Operaling
FRUDENTIAL GROUP INSURANCE Employae benatits (May) _ G&FE13| 403002013 S15,580.55 bl M Coerating|
PRUCENTIAL GROUP INSURAMNCE Erployae benefis (Aqril) | -B57830). 44232073 31550085 Y M Dperaling
mMzTLIFE 530 Dental ingurance [May) o &57E0 473002013 56, 764.00 Y N Crperahing
METL.FE SBC Dental insurance fApnly . o - PN I 165?’4‘.4)‘.' 452013 - 8663448 ¥ \ M Operzling
COLDNIAL LIS & ACCIDENT Erplayas supplamenta: ins. {paid monthlk) 8575221 4maie01a §6,167.11 ¥ M Croerating
AAALGAMATED TRANSIT UMION Urion dues {zaid per payioll} . B57558) 40203 0 5443734 Y td Cperating
AMALGAMATED TRANSIT UKIDN men dues {p_a]d o pa}'rp!l} \ _ GSM??’ 452013 - _$4,395.55 b M Cperalng
CA_IFZRMIY STATE HSBURSEMENT  |Emploves gamisherent [paid' per payralll - o747 afs2013 - 53,334.26. Ty [ Operzating
CALIFORMIA STATE DISBURSEMENT |Emzoyee garnizhment {paid per payrol) | G&E73E7 4/530;2013 23.334.23 Y M Crperaling
ZYE MED Emolovee benefts (pald monthlyy | . L BSTE0A| 402302013 . 2220420 b M Dperatir:gl
FRANCHISE TAX S0DARD Erplovee garnishment (paid per sayrol) FETagY &fa02015 2120722 Y M Operaling
] Subtatal 4TS, T64.54
! i

Mote : Caduclions ae collected per pavroll and the invoice is pald monthly, 35 indicalad. Excepfions: Pensians, garnishrments and union dues sre paid per pawrolf.

Total Checks Owver 31000 $1,239,770.53

Toral i Crecks Over STO0G

©51,239,770.93

Toia' ot Checks Urder S 000 243 285 2R
Tolal of AL Checks for the Month %1,283,034.21
Tetal Amount of Checks Prior Year - Same Month S845.402.43

L6



Sunline Transit Agency
Checks $1,000 and Over
For the mum_h May2013

S N L . S - Budgeted : Contract.  Contract Amount Funding
* WendefMame ©cf T T 0 Kam Description - . © 0 T Cher.'.k No Date Amaunt (¥iN) T {YiN}. -Remalning {cstimated) Saurce

Section 1a- Check paymenis [ssued agamsr thre Orerating Fund - {Costs re.rafcd to Transit Operations & Maintenance)

SO O GAS L, Cost lor cbltes . - . R E5TTE3| | 5/232013[ 59836619 ¥ M Cperaling
WPER AL IRRIGATION RIST Cost for utilities Ge7F2sl  SME2M S 322179.58 Y M Craeratingf
NEW FLYER Cos to'perchase vehicle. pars- . ) ©OBSTEE0| O SfAane01al . S9Bs20E [ Y M Cperaling
SUNMARING CAL PACIFIZ, LLO Cost to purchase vaekicle parta BS7RIG]  BALR0T3 ET 44554 Y M Cperaling
CUNING Cal PACIFIC, LLC osl o ourchase veh'ce parts ) o "BIT7IE( (EM1E2013| 55,520.52 | Y N ngraiing[
SAFETY-KLEEN CORPORATION Cog! o repair and service vehicles BIYTT 232013 35.TTE74 ¥ N Operating
THAPSZE GRIUP F# Blockbister Phase |l - upgrade’ s EAFTEA| - B23207% £5. 462 00 'S N Operating|
FPATRICK td. 3RASSIL Cosl o repalr ard service vehicles _ 37774 E23:2013 54,557.84 ki N Operalicng
STRICKLAND KENNY INC. Costin purchasa lubricants &'aqils’ ES7FEA| . SE232013 £4,280.36 Y N Ciperating
HCME CEPST CRD SRVS Co=l ‘0 repair and sarvice faclity G776 BEEZME £3,620.32 Y M Crerating
FaeTRICHK M. BRASSIL Cost to repair and senice vebicles . BEFAS3| C EBO2M3 . S3,780.00 b M Operating
CLMMING CAL PACIFIC, LLS Cozt 10 purchase vekicle pas B578068| 524720731 §3,027.98 Y M Dparating
DA% SR BUSES NCRTH AMERICA, IN(Cast i purchase vehicle pans - . BT830 573020113 5282783 Y M Cperating
A_LFC2ARTON SECURITY SERVICES |Orste security serdices for facilties _ EEFESD 5/0/2073 $R2.484.72 NS Y 120,267 .00 Croerating
TRAMSIT PRODUCTS & SERVICES Sost"o surchase vehicle pans - 7453 S5/30/2013(. . #1,827:.50 Y §] Operating
SEIARTIRIVE SYSTEMS, INC, Securily aclipment mainienance agreement E57EED 50,2013 £1.,240.00 Y M Cperating
FACTORY MOTOR PARTS COMPANY  |Cosl i purchase vehicls parls . - 657720 BEMR2013]., - 51,2283 ¥ ) Onerating
T SERVICES, 1M, Cost o purchass vehicle pans _ GrRFaar B/30/2013 25,084 70 Y M Operating
AR A HOSE SOURCE, IMC. Costia purchage vehicle parls GE7EI1R| USELEOIE[L 51089135 Y - M Ooerating
TK SERWICES. IMC. Caost io zurchase vehicie pans B57654 582013 50.089.70 h N Oparating
CARCAMEST OF THE DESERT Cemt 1o purchase vehicle pats h | OBESFEM| 5620703 £1.045. 27 ¥ ‘N {Qperating
DESERT ALARM, IMC. Faciiities securily system maint. agreament Ga7331 SIE02013 27.000.00 Y Y §1,000.00 Ciperating

Subtotal 5169,400. 26
J |

Section Ib- Check papments isswed against the Dperatmg Fund - {Cc:srs relfated tor Generaf Admm:st‘rarmn}

WDDRUFE SPRADLIN & SMART.. | |Legel fees oL BRFTDO - R20E) . 514,406.08 Y M Operating
KIMIT 5TAFEING SERVICES, INC, Cogt for tempnr=r}f el D}“‘I“EI‘IT S8Sicas B57545 B30/2013 28022427 ks M Ciparating
PRYA - irsurgrce Full and firal setlement- claim TS1210 .| BEFFYS[.¢ B232093( 0 T BE0G0.00 Y M Crperating
et T Granls & audils coardinabion senvices - May BA7AZs|  8r30/2013 £7.990.83 Al Y %011 Operaling
BUIRTEC WASTE & RECYCLING Faclity irash removal - ’ -+ I pE7E04[. 524020130 0 451574 Y M Operslirg
TELEZACIFIC SOMPALNICATIONS Cost for tiiltes - te'ephone EO7EE1 52013 33,594.03 Y M Operating
MO BTAFFING SERVICES, INC. Cost for temaarary employment services |7 BETTIE[ -BME20130 53552517 Y M Qperating
TELEPATIFIC SOMMUNICATIONS Cast for ctillies - tle'eghone GETTEH 232013 33,553.46 Y M Operatng
KIACO STAFFING SERVICES, INC. Cost for temparary emaioynent services BETFE4 | BEZ2013 330867 i M- Dpearating
TIME WaRNER CABLE Cast for utilities BE7E03 5/9/2013 S2.504.06 Y M Operating
GAAVES & KNG LLFP |Insurance losses - defense costs,claim TS1206|  B57752|  B23Q073  §2,552.60 ¥ M Cperating
CFFICE DEFDT Cost for office supples GATATE 5/9:2013 22 287.83 Y M Operating
SISENHOYWER QOCURATIONAL Cosls for medicasexams & testing £R7R3Z|  5ME020T3) 0 SRAT0.00 A4 M Oparaidng
QCSDRT MARKETING Cagt Tor publiz relations & markeing senvices GETRE2 BOs2013 22.161.25 Y M Cperating
GRAVES & KIMG LLP Insurance losses - defense costs, claim TS1206|  BE7E66 5ot $1,677:55 Y M Operating

[Fet

s
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Sunline Trapsit Agency
Checks 31,000 and Cver
For the month - May 2013

[tam B&scnptmn Check No.  Date

' . Ambunt

[YIN)

Budgeted * Condract
ANy

Coniract Amount 1
Remaining (estimated) Source

Funding

DESERT PUBLICATHING INC. Cnsl Tor adverbising Ga77aT|  S2I2M3 51 666,66 Y M Operating
VERIZCH WIRELESS |Cast for wireless communications €5376R0 Shrz013 $1,592.69 Y | Oparaling
YERIZON Cost lor commuricalons 637732 5MEB/20.3 $1.547.67 ¥ " Oparahing
WZRIZON Cost lor communicalicns E537798| - Sf232013 51,540.82° ¥ [ Coerating
GRAINGER Cosl “or facililies maintensnce panssupplies ERFASD 3072013 81.295.57 Y ] Operating
TOTA_=JNGS BY HASLER Cos: for postage B57505 5020113 £1.000.00 Y [y} Cperating

Subroial 578,08B6.08

1 H
Nota: *} Cortract period enced.
Section If - Sheck payrents subjoct to the provisions of Grants, Conlfracts, Capilal Projecis ar "Fass-through”
ELDORADC MATIOMAL {CALIFORMIAY, |AFCE 4 & 5-TIGGER IN 657734 - 5222013 550986300 |- Y Y S669,981.00 Capilzl
BAE SYSTEMS CONTROLS, INC. AFCB 4 & 5 - TIGGER |l GaRYTI3|  HR2M3T 5200500.00 Y b 82,201 04200 Cagita
ALVAREZ QUALITY CONSTRUCTION  |Pearimeter fencing - Incio & Thousand Palms |  BaTE4B| .. BAWROIE| 188.111.88 ¥ by HETIAT400 Capilal
IALLARD POWER SYSTEMS AFCR 4 & 5 - TIGGER Il ES7863] 53120130 315341500 ¥ ¥ 348 567 .00 Canila’
ALVAREZ QUALITY CONSTRUCTION  |Penmeler fencing - Inda & Thousand Palms - GEYEBEZ| HM32073] 514826620 b4 Y 512720700 Capi‘al
CEAD IME.COM Compueter soflware and equiprant Ba7 T2 2072013 537 719.°9 Y [ Czpital
LEFLORE GROUP LLC, THE Conzuling and procuremen: senices - Aaril GATYED Sr2E2013 £13.935. 80 Y W SOf 220 00 Camtal
SOWATER DISTRICT Cfisite walevsewer rmprovements - acmin pud, | - BS7703] an azo3 317.214.00 A M Capital
SCFTCHOICE CORF Computar equipmert GR778S] 5232013 £10.BB3.B8 k' | Capital
RCTD JARC prooram - lzderal grart “emburserent B57855 2302053 59.431.80 i M Capilal
PSGALS Buz stop improvemen'’s : GEVER1). 592013 S8.063.00 Y W Z15.083.00 Capita!
CESERT AR COMNDITIONING, INC, slalangr of new wal mounted unl - ops B5THRE BI%2073 £5.690.00 b Y a0l Capital
AERICAN CAB Taxi voucher program - federal grant 857802 52402013 52,834 02 Y M “apilal
YELLCY AR OF THE DESERT Taxi voucher progra - lecerzl granl GoTE+d|  SiEAE0+3 52 64582 N M Capeal
COUNTY OF RIVERSIDE Roadway easement feas 37640 5/3/2013 200000 Y M Capilzl
TECH CEFOT Compuie- equiprect and suppies Goe77al|  BA23M2013 57,138.06 Y [ Capial

Sublotal £1,314, 491122

I
Mote: 2] Corrac: oenod ended,
Section ) - Check pavments related fo payroll deductions, employee henefits, and other employce related MabHitics
HEA_T-IMNET Groug neal't insurarce pramium (paic montaly}y |- 897723 MG 3| §272.B03 .96 Y M Qreraling
FERRA - Msurance Waorsers comg & gerers' iabihty (Apr & May) 657570 G203 55377121 Y M Oaeraling
U S BANK INSTITUTIONAL TRUST- Pension ceposits {paid per payioll) 657786  S/23/2MM3 &03.617.02 Y M Operaling
U5, BANK INSTITUTHOMAL TRUST- Pension deposils (aad per payrall) 657897 SrafE0t 3 F01,823.70 Y il Dperating
PRLDENTIAL GROUZ INSURAMCE Employee benefits (Juns) 657854  S3020M3| - 54542025 Y M Operating
*dETLFE SBC Denizl insvrance {June} G57E46 SIAG20°3 56,515,965 ¥ [} Ciperarng
COLOMAL LiFe & ACTIDENT Employvee supdiemental in5, {paid monthly) 657713 2162013 S6,.255.43 ki ] Operating
Au‘-.dALGHMATED TRAMNSIT URICH Wnior dues (paic pers payroll) 657736 H232013 §4,450.92 Y M Cerating
A ALGAMATED TRAMEIT LIKION Unign es [paid per payred) Ga7es1 592012 54.441.73 T ] Operaling
e

o




SunlLine Transit Agency
Checks 514,000 and Over
For the mondh - May 2013

T L el R : e e L ey T LT e g T - -Budgeted . Cortract - - Conttact Amount - Funding
\fendrar Hamq LR e !tem Bescnplmn ili. . Check Noo -vDate’ . Amnunt . (M), C{¥iN} . Remaining (estimated) Source
CAL FORI\I#& STATE DISSJRSEMENT ._ma.oyae garn ishment {pacd pear pay*c I} BSTHS4 Bi2013 53.252_22 Y B {Ooerating
CALITORNIA STAYE MISBURSZMENT  |Erpioyes garishment {(paid per payrall) BARTTAZ] 5232013 83,982,095 ¥ M Clperatng
EvE KIED {[Employes serefics [June) 6a78330 53072013 52.308.20 Y N Cparating
EVE WED cTploves benefls {May) G37660 ¥l e R $2.260.48 Y M Ciperating
Subtatal l F$890,132.47

fote - Deduclions ars collected per payrod and Ihe invoice is paid monéhly, as indicated. Exceplions: Pensions, garnishments and union dues are paid per gayroll

Total Checks Qver 51000 £2,192,830.53

Teza, of Coecks Qver 57.000 ' ' $2,192,930.53
Totzal of Checks Under 31,020 539,547,309
Tona ot At Chacks for the Manh £2,232.477.92
Total Amount of Checks Prior Year - Same Month SE23 12604

oot



e PACIFIC WESTERN FAMK

April 2013 Statement 032272013 - 34/18/2013 Page 2 of 3

1 SUNLING TRANSIT CardmemberService [ 1-866-552-8855
O MIKEL DGLESBY (GPM L L

mportant MeSszges

Your paymentof  $2395.47 will be automatically deducted frem your bank account on 05/16/2012. Please
refer to your AutoPay Terms and Conditians for further Information regarding this account feakure.

Simplify your finances today by consolidating your debtinto one monthly payment. Chack your mail for a
greai new offer or call Cardimambar Sanvice taday for informalion en how to sava with a balance transfer.
all now and slart saving.

Bayments and Other Cradits

Post Trans

Diafo Date Rei# Transaclion Descrlptlon Amaount Mataticon
o416 D46 PAYMENT THAMK YOL 27 14.68590R
TOTAL THIS PERIODO S2 71463

Purehases and G!_?ler Debits

Post  Trans
Dale  Date  Ref#  Transaction Descriptian Amount Matation

naEfs 0321 neE3  AMERICAN O 717R046543 MAMKATO RN 54010
THOMASMANMIE 0BG 3
ONTARK CAL TO DALLAS
DALILAS TC BALTIMOAE
DALTIMORE  TO DALLAS
DALLAS TOONTARIC CAL

D4/02  04/01 3847  OWWORBITZCOM  888-655-4546 IL §rros
04/02 0401 4431  OWWORBITZOOM  888.858.4545 I ey .
04403 001 1677 AMEFRICAN 0012377722504 DALLAS  TX $455.60

OGLESEYICHARLE DS/0% 13
PALMSPRINGS T DALLAS
OALLAS TO INDIANAPOLIS
INGIAMAPCLIS TG DALLAS
0ALLAS TO PALMEBFPARINGS

04003 o401 2030 AMCHICAN 0D1G842030019 DaLLAS  TX S40.00
OGLESREY/GHARLE 04/0143
AAA TO XA

03 0401 4672 FRONTIER 423717BBE55F7 MANKAYOD AN $395.60

THOMASMANNIE QRAGa73
PALMEPRINGS  TO DENYER
DENVER  TCHMDIANAPCLIS
MNOAMAPOLS TO DALLAS
DALLAS  T0 PALMSPRINGS
0403 04%01  4B40  FHONTIRR 4227178045578 MANKATE KN £39550
DUAAMATCTOR 0502413
PALMSPAIMGS TO DENVER
DEMVER  TO INDIAKWAPGLIS
ININAMAROLIS TO DALLAS
DALLAS 1O PALMSPHINGS
04/07 QMDY 4870 FRONTIEF 4227170886843 MANKATO M $45160
DL TOROMPOLOIN 0504013
PALMARRINGS  TO OLNYER

01

ConsEnn o foae N s



EE PACIEIC WESTLRN BANE

Apri 2043 Statement 03/22/2013 - 04/18/2013 Page 3 of 3
SUNLINE TRANSIT Gardmember Service { 1-886-552-8855
C MIKEL OGLESBY [CPM ] ! .
dyansactions

Purchases and D_!_Iliar Debits

Pasl  Trans
Bale  Data  Hel# Transaction Deseription Ammount Molation

DERYER T MOIANAPOUS
IOIANAPOLIS TO DALLAR
NALLAR TO PALMSPRINGS

TOTAL TiHI5 PERIOO . E2aps4T.
Feas o
Post Trans
Date Date Relfg  Transaction Description Amount Hetalion
04719 ARR AL MERESHIE FEEE £0.00 —_—
TOTAL FEES THIZ PERIOD S0,00

Tolal Fees Chargad in 20133 5000
Tatal Wnterest Charged in 2013 1000

Cornpany ApProval, | (T et use by joueonpang)

Signaturedbpprovat fceounting Codsa:

Your Annuai Pereentzge Aate (AFH] is he annual inierest rale on yoomr accoent.

A AP tar cunant and lujure ransactions.

Balange Anmneral Erpirps
Balance Subjeci ro IHE =) Percanlags weilh Infere st
fatance Type ity Type Inleres| Ralz Yaralde  Charge Rats Statemenl  Free Penod
CHALAMCE TRANGEEDN 100 ST YES Gt S H0
SRunclasES T2.395 47 .00 YES 000 13.55% ¥[5
CATANCES 3000 F0.00 ¥I-5 .00 20T, [T

Contact Us - 287

{J Phan 7 Cunstion s I] Fail parysivant coLpon x“‘w{._. L Ditine

! " - -1 wilh s chack -

Waien:  1-8a0 557850 Cnrgdaemb e Govdcn Gardmandzr Sorine My AIE 0Nl 4o g Fict

MM P-RIE-ATA61T oy, Bae R4S 0 Y Foeans

T |30 -Brmhd P e BREAL S350 B R P R R SRR R Y 102
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Pacific YWestern Bank
Sunline Transit Agency Visa Credit Card Statement

Closing Date: April 22, 2013

Payments and other credits:

Detail:
031813

Detail:
03/25/13

04/0113
0401113
Q4/03/13
040313
04/03{13

04/03/13
04/03113

Payment

American AJL
Orbitz.com
Orbitz.com
American A/L
American A/l
Frontier AJL

Frontier 4L
Frontier AJL

Credit card payment

Alrfare-Ops. Manager-Mannie Thomas, Substance Abuse Mgt. Training
Baltimore, Maryland; budgeted in FY 2013 travel training budget.

Orbitz service fee for flight arrangements-Director of Ops, Apolonio Del Tora,

Ops Myr. Mannie Thomas, Driver, Victor Duran-APTA Roaden, Indianapofis
Orbitz service charge-for flight arrange-General Manager, C. Mikel Oglesby
Amearican Public Transportation Assn. (APTA) Roaden, Indianapolis, IM
Airfare-APTA Bus & Paratransit Conf.-General Manager, C. Mikel Gglesby
APTA Roadeo and Bus & Paratransit Conference, Indianapolis, IN

Travel Charge—luggage; APTA Roadec and Bus & Paratransit Conf,
General Manager, C. Mikel Qglesby

Airfare-APTA International Roadeo-Operations Manager, Mannie Thomas
Airfarg-APTA International Roadeo-SunLine Driver, Victor Duran
Airfare-APTA International Roadeo-Director of Operations, Polo Del Toro

Note: All travel is included in the Board approved FY 2013 budget.

$23498.564CR

$ 640,10
$ 17.08
$§ 899
5 455.60
§ 30.00
3 395.60

$ 395.60
$ 451.60



e FACIFIC WESTERM BANK

May 2013 Slatement Page1ofd
r;-# Cpen Date: 04202013 Ciosng Data: 05/22(2013 Accounl.

Visa® Business Card Cardmember Servlce r 1-866-552-8455
SUNLINE TRANSIT fus
C dikEL QGLESEY . e , - —
e ey |ACHVilY Summary
Previous Balance + 12359547
Pawiments - $2,395.47cs
Chiner Credits £0.00
Purchazes + B84 52
Balance Transfars 000
Advances $0.00
to 2 $39.00 Late. 3 aybe . |Other Debils $0.00
increased ug Iz {he F'Enafty AR al‘ p:d 99‘?‘4 i S i) 1Fess Gharged $0.00
' = Interest Charged 50.00
Mew Balance = 584,52
Pas! Due £0.00
Minfrmum Payment Bug £10.80
Credt Line R37.000.00
Available Credil $36,115.48
Crays in Billing Period a3
. [{:_f'-"] AEzil paynanl ConIsd _\"-.\5..: _ I*ay antna ol i Pay by phonn
Payment Dptions: : wiln a eheck wE mpaciiuniattsss.com 11 BG5S
ha pavment is requined. CPNOCORIA533

e PACIFIC WESTLRN HANK
Automatic Paymem

I Account Mumber:

24-Hour Cardremiper Sarvice: 1-566-552-B850
Your naw full balance of $884 5H2
(' - to pay by pharne will be aulamatically deductad from your
"+ to change your address account on D8/17/13.

SUNLINE | HANEI

C hEL OO ESBEY

272505 IARRY OUIVEST TIL
THOUS AN PLMS CA 92254-3501

(R T [ e L Y R U U [ THE LG4



M PACIEIC WESTERM BAHE

May 2013 Statemant 04/20/2013 - 05/22/2013 Page 2ol 3

% SUNLINE TRANSIT Cardmember Service {[ 1-866-552-8855
: CMIKEL OGLESBY !

TG Messages 7T

Your paymantof  $884.52 wilf be avtomatically deductad from your bank account on 068/17/2012, Please
rafer to your AutePay Terms and Conditiong for furihat informalion regarding this account feature.

Simplify your finances today by consolidating your debt into one monlhly payment, Check your mail for a
raat naw offer or call Cardmembar Sarvice today for information on how to save with 3 balance ranslar.
all new and start saving.

Fransactions...

Payments and Other Credils

Post Trans

Date Date Ref§ Transachon Beseriptlon Armount Hotalton
Gofe OBA1E PAYMENT THAMIK YOU $239547eR
TOTAL THIS PERIOD $2,335.47ch

FPurchasas and Other Debils

Fosl Trans

Date Date Hef§ Transactipn Description Amounl Holalfen
0510 0509 1759 MARRIOTT Y INDIAMARPOL INDIAMAPOLIS 1M 2804 52
0540313 FOR 05 MIGHTS

FOLIO: 2900020200003
TOTAL THIS PERICD 5884.52

Total Fegs Charged in 2073 20,00
Toial Misrast Charged in 2013 $0.00

Company APPIGVAl T wea o ey s oo

Signaturetpproval: T Accounting Code:

Copurtitaty ) eom Al $7500
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Pacific ¥estern Bank
SunlLine Transit Agency Visa Credit Card Statement

Closing Date: May 22, 2013

Payments and other credits:

Detail:

03/18/13  Payment Credit card payment

Detail;

05/Q9/M13 Marriott JWW Hotel-American Public Transportation Association Infernational Roadeo and

Bus & Paratransit Conference; five nights; May 3-7, 2013. General Manager,
C. Mikel Oglesby

Note: Alt tfravel is included in the Board approved FY 2013 budget.

$2385.47CR

S 884.52



SunLine Transit Agency
Budget Variance Report
February 28, 2013

Current Month Yeuar to Date

Fv 1243 Favorable Y1213 Favorable
Lrescription Tatal Budget Actual Buadget (Tmfavorable) YTD Actual  YTD Budget  (Unfavorable)
Revenues:
Lecal Transpovtation Funds (LTF 10,738,420 893,207 893,202 a 7,143,613 7145613 0
wlersure 4 4,300,062 373,000 275,000 0 2,000,000 3,000,600 ]
Fo a4 Section 3307 2724 804 o 227,067 §227.067) 1,589 4468 1816536 (227067}
FTA Secdon 3312 264,555 o 22047 (22,047 154,330 175,377 (22,047}
Fr 4 Section 3316 125,510 1i,443 10,443 1] 43,540 £3,540 0
FTa Section 3317 101,851 i 406 {5,458 39,471 57,567 {3,456}
Fare Box Wovenue [Fixed Route) 3,070,000 65,017 255,833 7184 2,004,380 2,046,667 {42,285)
Sare Box Regvenue (Demand Response) 230,000 22,995 23,333 (238} 204,753 186,667 18,125
Taxi Youchers .74 1,741 1E10 2,531 30455 14,453 15,002
Interest and Oiher Revenae 470,218 571713 29,185 17,430 457 986 313,479 144 508
Total Operating Revenue 22,276,993 1,626,515 1,856,916 {229,003} 14,730,067 14,851 529 [121,262)
Expenses:
SunFuels (10) 259,540 - - - - - .
Omerabions-Fixed Rouabe (17 & 12} 067,431 680,935 755,519 62,651 5,866,705 6,044,954 178,240
Croerations-Dhal-A-Ride (13 &£ 1) 2,473 360 143,451 206,547 £,094 1,816,853 1,652,373 ¢R54,480)
Risk Management {15) B36,13¢ 10L.42% 69,672 [31.743) 763,703 257424 (206,281}
Mainlenance {27 & 230 4,713,327 393,591 302,704 (2,797 3,105,769 3142351 36,562
Facllity Mainlenance-T.7. [23) 398,413 419 893 25, 368 2 322,516 J0E043 &6, 127
Facility Maintenance-Indio (24] 66,623 3172 5552 280 46,215 44,415 (1,800)
Siops & Zones “amiemance (23) aiad, 297 358932 38,691 2,759 287,930 309,531 21,545
Marketling {31} 320,961 26,353 26,747 194 214,023 213,974 )
Human Resources (32 32, B8 15,943 31,992 12959 207,196 235,219 45,023
Goneral Administraiom (20) 1532837 104,625 112,735 8111 1,148,524 901,891 (203,635)
Finance {51} D4 E 308 £0,794 Th,TRS 9 U539 GH7.657 530,265 £% B2
infprmabon Technelogy (42} 271,750 21,494 22,649 1133 191,569 181,193 [10,676)
Flanning & Agency Development (49) 488,631 42,303 40,721 {2,082y d6d, 596 325,767 {139,175
Tutal Expenses 27,276,993 1,759.817 1656416 55,79 14,991,196 14,551,329 {139,567}
; Tatal Orperating Surplus/Deficit (133,1%) (Z61,129)

|
Note. Sunfues meembers are nad presenied at 94§ Sme. Provious anmies 1o the SunTuel's aceoun: ate cigvertly being corrocted. This will eonge pdivsiments 1 current and previous reports.
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March 21, 2013

SunLine Transit Agency
Budget Variance Report

Current Month Yeidr to Date
FY 12713 Favorable Fy 1213 Favorable
Descrption Total Budget Actnal Budget (Unfavorable) Y¥TD Actual YTD Budget  {Unfavorable)
Ravenues:
Local Transportation Funds (LTE) 10715420 893,202 503,202 0 8,038 815 &,038,215 o
Measurg A 4,500,000 373,000 375,000 0 3,375,000 3.3¥32,000 {
FTA Section 3307 2724 804 a 237 067 (227067 LoED.409 2,043,603 (454,154)
FTA Gection 3511 Abd,BEA 22047 22 047 0 192,425 198425 0
TT4 Section 3316 123,310 0 10,443 {10,443} 73098 93,983 120,883}
TA Seclion 5317 101,951 ! 54095 [8.456) 30471 70,463 {16,592)
¥are Box Revenue [Tixed Route) 3,070,000 241,438 205833 {14,373) 2,245,828 2302500 {56,662
Fare Box Revenue [Demand Response) 280,000 23,425 2233 292 223417 219,000 15437
Taxi Viouchers 31,724 4,570 1,810 3,160 33,433 16,253 18,162
[nberest and Other Revenue 470,218 490,534 29,185 851,349 1,348,520 352,654 993,857
Total Cperating Revenue 22,275,993 2,450,836 1,856 416 584,420 17,192,503 16,707,743 454,763
Expenscs:
Sunbuals 1149 239,540 - - - - - -
Creralions-Fixved Roote (11 & 12) 9.087 437, 773884 755,619 (18,263} 5,640,589 6,800,573 159,054
Oprrations-Dial-A-Ride (13 & 14) 2,478,560 223,780 2006,547 (17,2334 2,040,633 1,855,920 {183,712
Risk Maragement (13} 536,136 {49,878 69,675 110,556 713,827 627,102 (36,725)
Maimtenance (31 & 23) 4,713,517 393,143 392,704 {3400 3,495,911 3,535,143 36,234
Facility Maintenance-T.F. (23} 395,413 43,2684 45363 1,554 37B.093 448,811 LU el
Facility Maintenance-Indio (24) &6,523 4,910 3,032 &d2 51,125 4,947 §1,138)
Stops & Zoues Maintenance [25) Gl 297 27,075 28,691 Tl a73,8961 343,273 1262
Warketing {31) 220,962 32610 20,747 (5.863) 24€.632 240,721 (5.913)
Iuman Besourcas (32 352,523 39920 2,902 (5018 247,117 287,121 40,004
General Adminisiration [£0) 1,332,537 70033 112,736 33,883 1,184,579 1,014,628 (169.52531)
Finance {41) 045395 47,373 FETRY (15,5900 685,010 700,049 24039
information Technelngy (42) 27070 28,629 2,655 i3.580) 220,498 203,543 {16,658)
Planning & Agency Development (49} 458,631 37,936 40,752 {27.215) 532,353 J60,488 {166,345
Total Expenses 22.276,095 1774619 1,336,415 81,797 16,765,515 16,707,745 (55,070)
676,217 176,653

Total Operating Surplag/Trefet

ek SCiae] s nuerbers are nat preseibed ot this e, Frevicns gncdes o the Sunlfuod's sccount ane cwevently balng correcred. This wiid cause atdjusiments bo curment ane previows reparts.
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Sunline Transit Agency
Budget Variance Report

April 30, 2013

Current Month “ear to Date
FY 1213 Favorakle Y 1413 Favorable
Description Tatal Budget Actual Budget {Unfavorable) YT Actual YT Budget (Unfavorabie)
Revenues:
Local Transportation Funds (LTE) 10,718,420 [ £93.202 893,202 D 5,932,017 5.932.017 0
Measure A 4,500,030 373000 ATR 000 Q 3,750,000 3,750,000 0
FUa Seclion 2307 2724, 804 351459 227067 124,392 1,940,935 2,270,670 (329,742}
FT A Section B31T 264,306 g 4] 22.0s7 H] 2472 20,472 0
FT A Section 5316 125,310 [ 0 10,443 {10,94%) 73096 104,425 (31,327)
T4 Section 3317 1,051 # 0 5,496 {3,496} 79,471 4,959 {25,488)
Fare Box Hevenue (Fixed Route) 3070000 B 321,402 335,833 £3,569 2,507,241 2,588,333 3,007
[are Box Revenue (Demand fesponse) 280,000 2,914 23,333 1,350 233352 233,555 19,5908
Taxi Vouchers nre B 3047 1.510 4,135 41,402 15,105 23,2085
Interest and Other Revenue 470,218 64,374 39,183 27,350 1.415.0%4 391,548 1,023,246
‘Total Operating Revenue 2,276,993 2,038,498 1,556.4186 182,082 19,253,054 13,364,161 OaE,093
Expenses:
SueFuclks 10 289,540 B - . - - - -
Operations-Fixed Route {11 & 12) 49,067 431 741,053 755,619 14,5368 7350644 F236,193 174,549
Operations-Diai-A-Tide {13 & 14) 2,478,560 222,306 200,547 (15,73 2,262,959 2065,567 (197,472)
Risk Management (13) 536,136 o8 138,572 69,675 (68,594) £52,30% 696,730 (155,619}
B
Aaintenance (21 & 22) 4,713,327 & 459,540 392 794 (6.7 46) 3,935,452 3,997,939 {30.513)
Facility Mantenance-T.P. (25} 506,415 :rL, 27322 49 863 22,546 105,421 493 670 93,253
Faciiby Mainlenance-Indico (22} G6.623 [ 4,386 3,332 1165 55,311 33519 3
Steps & Zones Maintenance (25) 465,207 ¢ 37318 35,691 1.372 363,280 356,714 23,634
Marketing (313 320,961 31 20,672 2H737 &,0073 267,303 267468 142
Flaman Resources (32} 382,523 1- 40,350 31,902 [&.658) 287,677 319023 31,547
Greneral Adminiztrabion (30 1,352.837 ’ 353,557 1273 16879 1,280,437 1,127,564 {153,073
Financs (31} 143395 W 02,230 78,753 (13,456} TIF 240 7E7 832 10,533
Infarmation Technalogy (52) 27,790 R 24,998 22,609 {2,349) 243,4% 226,492 {19.004)
Planning & Agency Development (4%} 455,601 B 63,377 40,721 (24,636} 523,203 407,209 {192,000}
Total Expenses 22 376,995 1,570,204 1,856,416 {113,758) 18,736,015 12,564,351 {171,858)
68,294 317,033

Total Operating Surplus/Ceficit

ot SunTuet g numabors ave not presenled sl Lhis Bme. Previous enbries 19 Hwe SunFuel s nocasnt arg gusegstly being eoneetes, This will chwise adiuttmonts to current and previgas eporis.




Sunline

TRASTLT AGIRLY

Fixed Route
Line Description
14 CH3PS
15 DHS
24 PSCG
30 CCiPS
3z POIRMTRPS
53 PO
70 LoWBD
80 India
&1 [rcdicy
o Caoachella/indic
a1 CehiThiMecca
111 PSindic
223 PO to Riverside

Fixed route total

Demand Response

SunDial
System total
Weekdays:
Saturdays:
Sundays:
Telai Days:
Flease npte:

SunLine Transit Agency
Monthly Ridership Report

May - 2013
B
2012 & 2073
May May Apr Month % FY 2013 FY 201z  ¥YTD %
2013 2012 2013 Var.  Var. YTD YTD Var.  Var. | Bikes | Wheelchairs |
. Mk’
Wonthly ¥TD  Manthly ¥TD
44,545 45 082 47 531 2,953 a.4% 501,508 481,250 20,2149 4.2% 1,351 13,8942 414 3.2B6
9,833 8,796 8,729 T5Y 8.E% Oy.135 on.032 703 7.8% 162 1,284 L) 4148
18,743 17,524 19171 1.219  T7.0% 186,182 178,728 7 456 4 214 381 4,259 135 1451
67,953 59,255 68,603 {13327 -1.9% 717 405 F29.302 {11897y -1.6% 1,853 14838 HES 85671
24,208 22542 24,714 1.667 F.4% 253 0585 227118 25979 11.44%% 1,269 11,8924 152 1807
5,854 4,765 5,647 1128 23.7% 57 984 47 293 10,673 22.8% 134 2,141 10 i
24,190 22,549 24875 1.641 F.3% 237 853 232 451 5402 2.3% B17 5,561 a3 737
10 654 11,875 10,624 i1.214) -10.2% 125,003 172708 (a6 802) 27 1% 111 1,478 o4 1.2190
8,921 8,286 2.061 B25 0.0% o5.922 42,210 sS4, 712 0.0% 103 1,285 az L)
21,164 19,303 21,5049 1,361 2.6% 223,813 208,138 16,677 7.5% 522 5,074 167 1,69%
22 5012 22,325 23,226 177 0.8% 213,893 215,858 {1,9858] -0.9% 480 4614 36 820
135,199 134,630 143,161 1,569 1.2% 1521268 1,482,885 38,383 26% 4439 49,072 1,003 10553
1.630 - 1,545 1,530 0.0% 11,6589 - 11,6549 1.0% 28 254 g 62
400,477 367,895 A0%,892 12582 32% 4,244608 4108009 136,509 33% 11,555 121,749 2,802 29655
12,282 11,455 12,0668 B0y 7.0% 124 §27 114,081 10,876 9.5%
412,739 399,350 421,258 13,38% 4% 4,369,635 42220680 147475 3.5%
May-12 May-12 Apr-12
23 23 22
4 4 4
4 4 4
31 K 30

Commuter Link 220 service was implemented on September 104, 2012

Ling 80 was separaled into Lines 80 and 81 in January 20112, The percentaqe vartances for Line 80 is calculating ridership before the routes where separated.

Mo service on CommuterLink 220 on May 27, 2013 due to Mermaria! Oay Holiday,
s
Jasued GIOELR2G13

=

1aof2

printed on BE20 3



SunlLine Transit Agency
Monthly Ridership Report

May - 2013
Fixed Route Ridership 220 14 15 Demand Response
111 1,330 8,553 Rid hi
126,199 24 . \dership
N 18,743 H

30 !
67,963
g
22,502 SunDial,
12,262
21,184 g1 20 53
8,921 10,664 24190 5894
g%
- - Lim)
Year-to-Date System Ridership N = uFY 2013
1800000 - ] = ® FY 2012
1,400,000 A T
1200000 -
a‘ 2 g
1,000,000 - ,.‘Eﬁ-
a3 o [
800,000 4 B H
o -
e oJ Moo=
£00,000 - = o @ % Z § E
1 i -
400,000 - 58 $£@ S gy {8
== R — o
200,000 = s b o = &
5 = i b
14 15 24 30 32 53 70 80 81 a0 91 111 220 SunDial

T1T1
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E 2 Complimcntary Paratransit Service
” ” I 3 l Serving Persans with D¥sabiltitiex Thronghout the Coachella Valley
SunDial Operational Notes
May 2013

1. ON-TIME PERFORMANCE

Last Year This Year
g1.5 0.0 Total trips carried in the on-time window
845 1,208 Total trips late during the month

11,207 11,210 Total trips

2. RIDERSHIP and MILEAGE

Last Year  This Year
11,455 12,262  Total passengers for the month
92,480 101,685  Total miles traveled for the month

3. SAFETY
Last Year  This Year
1 2 Total preventable accidents

4. RIDE-A1.ONG & ONBCARD EVALUATIONS
Last Year This Year

0 0 Total Ride-a-Long Evaiuations
1 3  Total Onboard Inspections
0 0 Total Safety Evaluations
5 DENIALS
Last Year  This Year
0 0 Total Denied Trips

8.  WHEELCHAIR BOARDINGS

Last Year This Year
1,741 1,715  Total Mohility Device Boarding's

ool Mikel Oglesby, Carolyn Rude, Polo Del Torg, Mannie Thomas, Jim Rayl, Diane Beehe

SunLine Transit Agency 32505 Harry Oliver Trail Thouszand Palms, CA 92278 760-343-3451
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SunLine Transit Agency

DATE: June 28, 2013 RECEIVE AND FILE

TO: Board of Directors
Finance Comtmities

FROM: Chief of Staff

RE: Fiscal Year 2012 Audit

Recommendation

Staff recommends that the Board of Directors Receive and File the Annual Fiscal
Year 2012 Audit.

Background

Sunline Transit Agency is required by State and Federal Laws to complete an
annual fiscal auvdit. State Law requires thal recipients of Transporation
Development Act Funds undergo an annual fiscal audit. These funds comprise
the majority of SunLing's operating revenues. These tunds are dispersed by the
Transportation Planning Agencies. Riverside County Transportation Commission
(RCTC) is the planning agency for Sunbine and selects the auditors. MGO of
Newport Beach was selected by RCTC and therefore performed the audit.

There is a similar reguirement for recipients of Federal Funds. Under the Single
Audit Act, agencies combine these two main reguirements, and athers, to
produce a single fiscal audit meeting the requirements of the funding agencies.
The federal requirements are contained in OMB Circular A-133.

This year's audit resuited in the identification of one material finding. This finding
had to do with Revenue Recognition in the proper period. This finding is related
to the finding in the FY 2011 Audit concerning the Schedule of Expenditures of
Federal Awards (SEFA},

MGO conducted the audit in a very professional and responsible manner,

SunLine's delay in producing data necessary to conclude the audit in a timely
manner resuits in the consideration of Sunline as a high-risk entity.
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SunLine Transit Agency

DATE: June 26, 2013 MSCUSSION
TO: Board of Directors

FROM: Director of Transit Planning

RE: College of the Desert Student Passes

Background

Letters were recently received from the College of the Desert Superintendent and the
President of the College of the Desert Alumni Association, requesting consideration of
free travel for College of the Desert students. Over 200 students are now receiving
subsidized transit passes at an annual cost of around $67.000 to the Alumni
Association. The College and Alumni Association are requesting free access for all
studenis of the College of the Desent for a two year trial. The Alumni Association
suggests it would continue to provide $50,000 funding towards this program.

SunLine staff can enter into discussions with the College of the Desert management
and Alumni Association in order to investigate the introduction of an annual free transit
pass for all College of the Desen students, funded by the student body.

A pass proposal would be developed jointly by SunLine, The College of the Desen, and
the Alumni Asscciation, based on a full survey and analysis of student travel patterns
and associated impacts for SunLine and the college. it is anticipated that such a study
could be completed in FY 13-14, with a view to a recommendation being developed in
time for implementation in FY 14-15,

Opticns for Student Travel Passes
Sunline neads to careful examine both the policy framework and fiscal/operational
mpacts of Infroducing discounted or free transit passes for college students.

The types of college student passes common in the transit industry are:
o Option One: Transit agency discounted passes, in the hope of recaovering the lost
revenue, or based on outside funding of the discount.
« Option Two: Student body (through their student union} accepts a fee per year to
be paid by all students towards free transit for all students.

Each of these options is discussed further below.
Option One: Discounted Pass for College Students

There is no legislative requirement for college student discounted fares on transit as
there is federally for seniors and the disabled {and the common discount far
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children/school aged students). There are also federal requirements such as Title VI
(non-discrimination based on race, color, or nation of origin} that fombid selective
discounting where discrimination may occur against such groups accessing federal
benefits. It is difficult therefore for a transit agency to approve a discount for collage
students but refuse to do the same for homeless, low income, or other target groups
including other colleges and universities.

A rate of discount would need to be determined in conjunction with how the last revenue
would be recovered. Such a change will not be revenue neutral and the lost revenue
needs fo be replaced. Industry experience suggests only a 30 percent rate of growth in
revenue based on a fare reduction of 100 percent (free travel). The rate of ridership
growth decreases in line with the smaller the size of the price reduction. There is
currently also a lack of detailed data on student ridership patterns on the Sunline transit
system to accurately assess the impact of a discounted student pass.

A discounted pass is not recommended, unless lost revenue is fully replaced from
growth in ridership and additional subsidy funding from an outside source. Reaching an
adequate agreement with an outside funding source is likely to be difficult, as it will be
hard to precisely forecast how much funding would be required from the source,

Option Two: Free Pass Funded By Full Student Body

SunLine recommends a more detailed assessment of student travel on transit in the
Coachella Valley, ideally to be completed by students from College of the Desert. This
would be undertaken to properly identify their usage rates of transit to accurately
estimate the impacts on ridership and revenue from offering a free or discounted pass
for college students.Analysis of transit usage when made free suggests a 30 percent
increase in ridership could be expected. This may cause some capacity problems on
transit lines serving the college and may require addition trips to be added, at a cost to
SunLine.

There is also a nead to determine how an annual student pass could be issued {o
students {most likely at the college) and how the funds from this pass would be
allocated to SunlLine, There are over 10,000 students at the college so a fee such as
$50 per year could generate considerable revenue. However, this is simply funds to
replace revenue that would no fonger be collected on board buses or from pass sales.

This model is recommended by SunLine staff for further investigation in partnership with
College of the Desert and its Alumni Association.

Fiscal Impacts

The proposal for a discounted or free student pass has significant potential fisca!l
impacts on Sunline Transit Agency. Any such impacts put Sunline at risk of not
meeting its mandated cost recovery ratio, which is a requirement for the ongeing receipt
of state transit funding.
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Offering & discounted pass would be a drain on existing fransit funding unless the
discount was funded from an cuiside group. A student pass funded by the Coliege of
the Deser student body as a whele also has a fiscal impact, both from the amount of
revenue received by the transit agency from its sale (depending on its pricing}, as weli
as impacts from increased rigership such as increased costs from needing o add
service to meet increased student travel demand.

A careful assessment of existing student ftravel patterns on transit and the

financialfoperating impacts of a new pass sysiem are critical to a well informed decision
being made in regard fo this reguest.

f"’r '-"'""'-\
Joe Forgiarini
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SunLine Transit Agency

DATE: June 28, 2013 DISCUSSION
TO: Board of Directors

FROM: Director of Transit Planning

RE: MNew Transit Service Requests — Nerth Indio & Desert

Edge/Sky Valley

Background

At the January, 2013 Sunline Board of Directors mesting, the Board member for
City of indio, Councilmember Glenn Miller, requested consideration of Sunline
providing bus service for the Shadow Hills High School. At a subsequent Board
meetings Councilmember Miller requested the North Indio community around
Shadow Hills Country Club alse be considered for transit service. The Shadow
Hills community alone has arcund 9,000 residents and the area overall has
25,000 residents.

At the same time, SunLine Board members Vice Chair Yvonne Parks and
Supervisor John J. Benoit have requested consideration of service on behalf of
the Desert Edge/Sky Valley community {population §,226 all year, up to 10,000
during winter months). This area is a Riverside County unincorperated
community located just east of the City of Desert Hot Springs.

The above two areas continue 1o receive infreguent requests for transit service;
+ Desert Edge/Sky Valley:

o Past surveys of Desert Edge/Sky Valley suggest a relatively low
demand for transit. Destinations of primary interest are Desert Hot
Springs and Palm Springs.

< This area is noted as an unimet transit need in the Riverside County
Public Transit - Human Services Transportation Coordinated Plan
(2012 update), a requirement fer grant funding of service,

s North IndiofShadow Hills:

o This area has generated very few requests for transit service, other
than for school transport (the high schaol opened in 2010).

o Recent requests are primarily for SunDial paratransit service, but
this cannot be provided in the absence of fixed route service.

o The area has never been surveyed to understand the community's
fravel needs beyond school transportation.
o This need is not vet noted in the Riverside County Public Transit -

Human Services Transportation Coordinated Plan (2012 update).
This is required for implementation of grant funded new service,

L17



In the case of North Indio, a survey of the Shadow Hills community travel needs
is required as a first step. An update to market and operational data for Desert
Edge/Sky Valley is also recommended.

Fiscal Impact
The cost of providing traditional fixed route weekday daytime service to these

areas is significant, and is estimated as:
o North Indio senvice:$168,079 per year
o Desert Edge/Sky Valley service: $204,573 per year

This cost does not include complimentary paratransit service required whengver
fixed route service is implemented.

Funds are not currently available in the FY 2013-14 Sunline Transit Agency
budget or new grant opportunities for such service, There is also the guestion of
what cost recovery such services would achieve.

Staff will continue to study these two areas, with a view to developing some form
of hybrid type service which would operate in place of separate fixed route and
paratransit services. An update will be provided to the Board in approximately
three months presenting options to be considered for ptlot hybrid services for
these and other areas where traditional transit service is unlikely to be
sustainable.

1

i

Joseph Forgiarini
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SunLine Transit Agency

DATE: June 26, 2013 INFORMATION
TO: Board of Directors

FROM: Director of Transit Planning

RE: Bus Stop Improvement Program

Background

This item is to provide the SunlLine Board of Directors with an update on the bus
stop improvement program, as requested by Board Member Glenn Miller {City of
Indic} at the May 22, 2013 Board Meeting.

Thirty two new bus shelters without ad cabinets will be installed as planned by
June 30, 2013 {most of these have already been installed). Thirty eight new bus
shelters with ad cabinets will be installed by July 31, 2013. These units were
delayed due to preduction delays with their solar lighting system. Every effort will
be made by the vendor fo improve on the above installation dates.

Funding is included in the FY 13-14 SunlLine Transit Agency Budget and Short
Range Transit Plan for up to 38 new bus shelters. Locations for these new
shelters are currently being investigated and will be provided for Board review
later this year. The nrdership levels at stops will again be primarily used to
pricritize locaticns for installation of new shelters. Funding for new shelters is
expected to be in grants available to the Agency during early 2014 so that
installation can be completed before summer 2014.
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Sunline

TRANSIT AGENEY
AGENDA
FINANCE COMMITTEE

June 26, 2013
11:15a.m. - 12:00 p.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA

1. Call to Order

2. Roll Call

3. Public Comments

4. Committee Member Comments

5. Approval of FY 2014 Operating & Capital Budget
(Roger Snoble)
Request to the Board to approve operating and capital budget
for fiscal year 2014. (Page 1) (Draft budget is separate attachment.)

6. Approval of Short Range Transit Plan (SRTP) for FY 2013/14
(Joseph Forgiarini)
Request to the Board to approve the Short Range Transit Plan
for FY 2013/14 (Pages 2-4) (SRTP is separate attachment.)

7. Agreement with Ballard Power Systems (Tommy Edwards)
Request to the Board to grant authority to the General Manager to execute
agreement with Ballard for warranty extension for the fuel cell modules
on the American fuel cell bus and the AT fuel cell bus. (Page 5)

8. Adopt Resolution to Participate in the Employment Risk
Management Authority (ERMA) (Donald Bradburn)
Request to the Board to adopt Resolution to participate in the Employment
Risk Management Authority and authorize General Manager to take
necessary steps for implementation. (Pages 6-9)

Approve

Approve

Approve

Approve



10.

11.

13.

14.

Amendment Three of the Bargaining Union Pension Plans Approve
(Donald Bradburn)

Request to the Board to adopt Resolution approving Third Amendment

to the Restated Retirement Income Plan for Bargaining Unit and

authorize General Manager to sign amendment. (Pages 10-16)

Amendment Four of the Bargaining and Amendment Five of the Non Approve
Bargaining Pension Plans (Donald Bradburn)

Request to the Board to approve Fourth Amendment to Restated

Retirement Income Plan for Bargaining Unit plan, and Fifth Amendment

to the Restated Retirement Income Plan for Non-Bargaining Unit. (Pages 17-22)

Approval of the Riverside Commuter Route Extension Approve
Agreement(Joseph Forgiarini)

Request to the Board to approve extension of the Riverside Commuter

Route Agreement with Riverside Transit Authority. (Pages 23-28)

Receive and File the following:

a) Transit checks over $1,000 for March, April, May, 2013 (Pages 29-37)

b) Credit card statement April, May, 2013 (Pages 38-43)

c) SunLine Transit Monthly Budget Reports for February, March, April, 2013
(Pages 44-46)

Financial Audit of SunLine Transit Agency for Fiscal Year 2011/12 Receive & File
(Naomi Nightingale)
Discuss recommendation that the Board of Directors Receive & File the
Financial Audit and the Single Audit for fiscal year 2011/12. (Page 47)
o Basic Financial Statements & Independent Auditors’ Report
(Separate attachment)
o Single Audit Reports (Separate attachment)

Adjourn



SunLine Transit Agency

DATE: June 26, 2013 ACTION

TO: Finance Committes
Board of Directors

FROM: Interim General Manager
RE: FY 2014 Operating and Capital Budgat
Recommendation

Recommend that the Board of Directors approve the FY 2014 Capital and Operating
Budgets.

Backqround

in accordance with the SunLine Transit Agency (STA) Joint Powers Agreement, the STA
Board of Directors must approve an annual operating and capital budget by a majority of
the entire membership of the Board. Sunling operates an Enterprise Fund consistent
with the requirements of the State Controller. The FY 14 Operating Budget is proposed
at $24 950,624, The FY 14 Capital Budget is proposed at $28,266,971.

This year's balanced Operating Budget reflacts increases from last year's budget by
$2,793,380 or 11 percent. The majority of the budget increase is based on an increased
level of Public Transportation Services. Other increases consist of employment
expenses (a two percent wage increase), increases in workers’ compensation, madical,
dental, and vision benefits, as well a5 adding Emplayer Risk Insurance to Sunline's
insurance coverage’s.

SunlLing's balanced Capital Budget represents a new farmat fram prior years., All capital
projects are suppored by funds restricted for capital purposes. The major program
highlights are the Administration Building, the two new fuel cell buses, and the
Installation of sclar panels. These three projects comprise approximately $17 million of
FY 14 $28 million Capital Budget.

Financial Impact

The approval of the FY 14 Capital and COperating Budgets will allow SunlLine to continue
to provide public transpartation services in the Coachella Valley, Planned revenues
support all planned expenditures.

Pl =

Roger Snobe




Sunkine Transit Agency

DATE: June 286, 2013 Action

TO: Finance Committes
Board of Directors

FROM: Director of Transit Planning
RE: Draft FY 2013/14 Short Range Transit Flan (SRTP)
Recommendation

Staff iz requesting the Board approve the FY 13-14 SunLine Transit Agency Short
Range Transit Plan, in conjunction with its approval of the FY13-14 Budget.

Background
For each financial year, staff is required to develop a Short Range Transit Plan [SRTP]

for the agency. This document is a three year planning decument for the agency,
outlining both its service operating plan and capital projects, together with a financial
plan to sustain the operating and capital plans. The first year of the plan is developed
far approval at the same time as the agency budget is approved {financial details in
each of these documents are consistent). The second and third year plans documented
in the SRTP are provided for planning purposes only.

The SRTP is subject to approval by the Finance Committee and Board of Directors of
SunLine Transit Agency as weli as the Riverside County Transpertation Commission
[RCTC]. The following are highlights of the FY 2013/14 SRTP.

Proposed Qperating Budget:
In fiscal year 2013714, the operating budget will increase from $22,276 983 to
$24 650,824, The budget increase includes operating cost increases {wages, benefit
costs, etc.) as well as the following service improvements:

» New Transit Lines:

o Noith Shore to indie {Line 85} proposed to be introduced in September
2013 (with Federal Job Access Reverse Commute grant funding).

o Indio to Palm Desert via Fred Waring Drive {Line 54) proposed to be
introduced in January 2014 (with Federal Congestion Mitigation Air Quality
grant funding}.

s+ Improved frequency of service to increase capacity:

o Line 111 weekend freguency increase from 40 fo 20 minute service
between 9 am and 6 pm (implement September 2013}

o Line 14 Desert Hot Springs to Palm Springs increasa from 35 to 20 minute
service weekdays (implement January 2014}




o Line 30 Cathedral City — Palm Desert increased from 30 to 20 minute
service weekdays (implement January 2013}

« Line 111 Extension: from Indio to Coachella {implement May 2014)

» Line 53 Palm Desert Realignment: to improve performance, potentially serving
the more pooulated area around Portola/Country Club, as weall as Xavier School,
and the Roslyn Senior Center. Hours of aperation of the route will also adjust.
{implement January 2014)

o Lines 80/91: Rewvised Lipe 90 and 21 alignments to service more of Coachella, as
well as revised weeknight and weekend frequency {implement May 2014},

« Operate weekend schedule in place of weekday schedule on major holidays
(Memarial Day, 4™ July, Labor Day, New Year's Day)

The value of these service improvements is $838,000 with phasing in across FY 13-14,
and is worth $1.81 Million for a full year of operation.

Froposed Capital Improvement Budget:

The following new capital projects are proposed in FY 2013/14, totaling $5,2438,149:
Mid-life overhaul (engine, transmission} for the 15 oldest fixed route buses.
Purchase four replacement paratransit vans.

Purchase six replacement trucks, 3 replacement/2 expansion {new} relief cars.
Purchase and install 38 new bus shelters.

Purchase various Information Technology needs (hardware, software).

DCesign and commence construction of a new fueling siation at Thousand Palms.
Update camera system on ten buses,

American Fuel Cell Bus Warranty

Financial Impact
Funding for the operating budget of $24,850,824 i5 frem the following sources:
+ $3,477,121 Federal funding {Section 5307, 5311, 5316, 5317)
$11,768,814 State Local Transportation Fund {(LTF)
$5,217 000 Local Measure A funding
$3,550,000 passenger fare revenue
$938,089 other revenue (outside fusl sales, fuel rebate, taxi voucher sales, bus
stop maintenance, RTA Commuter Link 220 contribution)
Funding for the capital budoet of 35,948,149 is from the following sources:
» $1,544 414 Federal funding (Section 5307)
» 32 831 865 State Transi Assistance
+ $371,870 State Proposition 1B
« 51,200,000 Cal Start/FTA funding

»
»
]
L ]

The above funding plan is based on estimates of available funding from RCTC. Table 4
funding plan attached.
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SunLine Transit Agency
DATE: June 26, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Tommy Edwards

RE: Agreement with Balfard Power Systems

Recommendation

Recommend that the Board of Directors grant authority to the General Manager ta
execule an agreement with Ballard Power Systems. The agreemeant is for an extended
warranly for the fuel celf moduies on the American Fuel Cell and Advanced Technology
Buses in an amourt of $698,900. Contract is subject to approval as to form by Sunline
Legal Counsel.

Background

SunLine operates fuel cell buses powerad by Ballard Pawer Systems' fuel cells. The
cost of a new fuel cell is $550,000.

The fuel cell module in the current AT bus, fin revenue service with Sunline Transit, is
covered by a four year, or 5,000 hour warranty, whichever occurs first. At the completion
of this warranty periad, Ballard wiil extend coverage of the 150 kW FCvelocity ™ -HDE
fuel cell module supplied under the Advanced Technalogy {AT) bus program to 28 000
hrs or ten-years of service, whichever ccours first, This will provide Sunline Transit cost
cerfainty over this peried for all warranty eligible corrective maintenance parts and labor
related to the fuel cell module.

The fugl cell module in the currert American Fuel Cell bus, in revenue service with
Sunline Transit, is covered by a six year aor 12,000 hour warranty, whichever ocours
firat. At the completion of this warranty pericd, Ballard will extend coverage of the 150
kW FCvelocity™-HBE fuel cell module supplied under lhe American Fusl Cell Bus
program to 28,000 hrs or ten-years of service, whichever ocours first, This will provide
SunLine Transit cost certainty over this period for all warranty eligible correclive
mairtenance parts and labor related to the fuel cell module.

Stalf Is submitting this contract action for approval because it exceeds the General
Managers authority.

Fiscal Impact

Funds far this fransaction were gbtained from a competitive federal grant for 1,200,000
won by SunLine in collaboration with CALSTART, There is $500,100 remaining under
the grant after this expenditura.




Sunline Transit Agency
DATE: June 26, 2013 ACTION

TO: Finance Committeg
Board of Directors

FROM: Dhirector of Buman Resources

RE: Resolution to Participate in the Employment Risk Management
Authority {(ERMA)

Recommendation

Recommend that the Board of Direclors adopt a resoldlion to participate in the
Employment Risk Management Authonty {(ERMA)} and authorize the General Manager
to take necessary steps on behalf of SunLine to implement the resclution,

Background

Currently, Suntine Transit Agency is 2 member of the Public Entity Risk Management
Autherity {(PERMA), which is a self-insured joint powers authority providing general
liability and workers’ compensation coverage. However, SunLine currently does not
have Employment Practices Liability {EPL) coverage to protect the Agency against
unlawful employment practices and discrimination claims. Staff has reviewed SunLine
Transit Agency's records back to 2003, and discovered that the Agency has not
maintained EPL coverage. The lack of EPL coverage may predate 2003.

The proposed resolution will allow Sunbine Transit Agency to apply for participation n
ERMA and obtain EPL coverage to mitigate and risk exposure related to unlawful
employment practices and discrimination claims. Sunline would have a five year
commitrment to participate in ERMA.

Fiscal Imnlicaticns

The annual cost s estimated at $81,069 per vear based on a self-insured retention
{SIR) of $50,000. Based on the size of SunlLine's payroll, ERMA recammends a SIR of
$50,000. The actual cost could increase based on review of SunLine's application.
Siaff has hudgeted $100,000 for this coverage in the proposed Fiscal Year 2013-2014
budget. Based on the estimated $81,069 per year costs, the 5-year cost of participation
is $405,345.

.

Bnald A Bradburn




Sunbine Transit Agency

RESCLUTION No,

RESCLUTION OF THE BOARD OF DIRECTORS
OF SUNLINE TRANSIT AGENCY AUTHORIZING
PARTICIPATICN IN EMPLOYMENT RISK
MANAGEMENT AUTHORITY

WHEREAS, the SunLine Transit Agency wishes to obtain Employment
Practices Liability coverage for the period July 1, 2013 and June 30, 2618.

WHEREAS, the Employment Risk Management Authority {ERMA) is a self-
insured joint powers authority created for the sole purpose of Employment Practices
Liability Coverage. ERMA is comprised of various public entities who risk share up to
21 million against potentially uniawful employment practices and discnmination claims;
and

WHEREAS, ERMA formed primarily due to the fact that government entities
have nof historically been able i¢ secure Employment Practices Liability (EPL)
coverage at a competitive cost through the commercial insurance marketplace; and

WHEREAS, ERMA has met all of the high professional standards established
by the California Association of Joint Powers Authorities {CAJPA) in the areas of
governance, finance, clawns control, safety and loss control and ERMA s fully
accredited by CAJPA. CAJPA's accreditation process reguires reviews by
independent consultants in the areas of accounting, claims adjusting, and actuarial
analysis, and

WHEREAS, ERMA provides services to both Joint Powers Insurance
Authoritizs and individual public entities; and

WHEREAS, the SunLine Transit Agency has determined that it is in the best
interest to become a member of ERMA for the purpose of obtaining Employment
Practices Liability coverage; and

WHEREAS, ERMA requires the Sunline Transit Agency {o pass a resolution
expressing the desire and commitment of the SunLine Transit Agency's participation
in ERMA, which reguires a three year minimum partficipation period. SunLine Transit
Agency also understands our entity will be bound by the provisions in the ERMA Joint
FPowers Agreement just as though it were fully set forth and incorporated herein
whether our entity had signed it individually or through an underlying Joint Powers
Insurance Authority.



NOW, THEREFORE, BE /T RESOLVED BY SUNLINE TRANSIT AGENCY
THAT, SunLine Transit Agency approves pariicipation in ERMA July 1, 2013 and

THAT, the General Manager on behalf of the SunLine Transit Agency is
hereby authorized te take any and all actions necessary to implement the foregoing
resolution.

Appraved and Adopted this 26™ day of June, 2013,

ATTEST:
Carolyn Rude Robert Spiegel
CLERK OF THE BOARD CHAIRMAN of the Board

SunLine Transit Agency Sunline Transit Agency



STATE OF CALIFORNIA )
} ss.
COUNTY OF RIVERSIDE )

|, CAROLYN RUDE, Clerk of the Board of Directors of the Sunline Transit Agency, do

hereby certify that Resolution No. was adopted at a regular meeting of the Board of
Directors held on the day of , 20 by the following vote:

AYES

NOES:

ABSENT:

IN WITNESS WHEREOF, | have hereunto set my hand this _ day of
L20_ .

Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TO FORM:

General Counsel
Jefirey Goldfarb



SunLine Transit Agency
DATE; June 26, 2013 ACTION

TO; Finarnice Commiitee
Board of Directors

FROM: Director of Human Resources

RE: Amendment to the SunLine Transit Restated Retirement
Jncome Plan for Bargaining Unit

Recommendation

Recommend that the Board of Directors adopt a Resolution approving the Third
Amendment to the Sunline Transit Restated Retirement Income Plan for
Bargaining Unit plan decument and authorize the General Manager to sign the
amendment on behalf of SunlLine Transit Agency.

Background

In August 2012, Governor Brown introduced sweeping pensian reform, which the
state legislature subsequently approved. The Governor signed into law the
Califernia Public Employes Pension Reform Act (CPEPRA) and went info effect
January 1, 2013.

Among other things, CPEPRA reforms public employee pensions in the fallowing
wWays:
+ Reduces benefit formulas for new pension members.
Increases retirement ages for new members.
Prohibits retroactive enhancements to benefit formulas
Reguires equal sharing of normal cosis between employee and employer.
Caps pensicnable compensation for new members.
Defines pensionable compensation.
Reguires a 36-maonth final compensation period.
Prohibits the purchase of “air-time.”
Limits post-retirement employment.
Reauires the forfeiture of pension allowance upon conviction of a felony

[ ] L ] [ ] » | - L ] L |

This Amendment will implement all CPEPRA changes except the equal sharing
of normal costs between employee and employer because this provision is
subject to bargaining when the current MOU expires on March 31, 2014,

If approved, the revisicns will bring the plan inte compliance with CPEPRA,
Additionally, this will ensure that when our plan is restated later this year it will

10



reftect current law. Staff will refurn to the Board later this year seeking approval
of the restated plans for submission to the internal Revenue Service, which must
be done in January 2014,

Fiscal Implications

These changes will result in flture savings.

M’:E.
hald A, Bradburn
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SunlLineg Transit Agency

RESOLUTION No.

RESQLUTION ADCPTING
THE THIRD AMENDMENT TO THE
SUNLINE TRANSIT RESTATED RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

By action of the Board of Directors of Sunline Transit Agency, a political subdivision

of the State of California ("Employer™) taken on June 25, 2013, the following resolutions were
duly adopted:

WHEREAS, the Employer maintains the Sunling Transit Restated Retirement Incame
Plan for Bargaining Unit Personnel ("Plan™}; and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to
Section 11.06 therein: and

WHEREAS, the Employer has determined that the Plan should be amended to
comply with fhe Public Employees’ Pension Reform Act of 2013;

NOW, THEREFORE, BE IT RESOLVED, that the Plan be, and it hereby is,
amended by the Third Amendment substantially in the form attached hereto.

RESOLVED, that the appropriate officers of the Emplover be, and they hereby are,

authorized and empowered to take any action and execute any writing they deem
necessary to carry out the purpose and intent of the foregoing resolutions.

Approved and Adopted this 26" day of June, 2013.

ATTEST:

Carolyn Rude Robert Spieget T
CLERK OF THE BOARD CHAIRMAN of the Board

Sunline Transit Agency Sunline Transit Agency

12



STATE OF CALIFORNIA }
) 85,
COUNTY OF RIVERSIDE )

I, CAROCLYN RUDE, Clerk of the Board of Direciors of the Sunline Transit Agency, do

hereby cerlify that Resolution No. _~ was adopted at a regular meeting of the Board of
Directors held on the day of . 20, by the following vote:

AYES:

NOES:

ABSENT:

INVITNESS WHEREOF, | have hereunto set my hand this _ _dayof _ 20

Carciyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb

i3



THIRI) AMENDMENT 10 THE
SUNLINE TRANSIT RESTATED RETIREMENT INCOMI PLAN
FOR BARGAINING UNIT PERSONNEL

WIHEREAS, Sunlane Transit Agency (“Fmployer™) maintains the Sunl.ine Transit
Restaled Retirement icome Plan for Barganing Unit Personnel (CPlan™); and

WHEREAS, the Erployer has reserved the right W amend the Pian pursuam o Section
11.06 therein; and

WHEREAS, the Employer has deteomined that the Pian shoold be amended o comply
with the Public Emplayecs’ Pension Relonn Act of 2013;

NOW, THEREFORE, B2 I'T RESOQLVLED, that, pursuant to the power reserved 1o the
Employer under Scetion 11.06 of the Plan, the Employer hereby amends the Plan in the
following pariiculars.

l. Plan Scction 7.06 is delefed in 11s entirety and replaced with the followiig in licu thereof
cifective January !, 2013:

Section 7.06. Reinstatgment from Retirgment. A retired Participant shall not scrve, be
employed by, or be employed through a contract directly by the Empioyer as an Eligible
Employcee without reinstatement {rom retirement, except in the following circumstances:

a. The retired Parlicipani 1s appoinled by the appoinling power of the Employer
cither during an emcrgency o prevent stoppage of public business or because the
retired Participant has skills needed to perform work of limited duration. Any
such appointment shall not exeeed a tal of 960 hours in a Plan Year. The rate of
ray for the cmployment shall not be less than the monthly minimum, nor cxcecd
the monthiy maximum, paid by the Employer to other Employees perforning
comparable duties, divided by 173.333 1o equal an hourly rate,

b Notwithstanding subsection a., a retired Participant shall not be chiwible fo serve
or be emplayed by the Emplover if, during the 12-moath period prior to an
appointment deseribed in subseclion a., the retived Participant received any
uncmployment insurance compensalion arising out of prior conployment with the
VFmployer. A retired Participant shall cerlify i waiting to the Employer upon
aceepting an ofTer of employment that he or she is in compliance with this
regquirement. A vetired Participant who aceepls an appeiniment with the
Employer after receiving unemployment insurance compensation shall lerminate
that emiployment on the last day of the current pay period and shall not he eligible
for reappomtment for & peried of 12 months follovang the last day of
cmploymenit.

€. A retited Participant shall not be eligible to be cmploved pursiant to this Section
Tor a period o 180 days fullowing the date of retirement unless the Employer
certifies the natwe of the comployiment and that the appoininient is necessary Lo £l
a cnitically needed position belore 180 days las passed and the appaintment has

Fase 1 ot 3
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becn approved by the govemning body of the Employer in a public mecting, The
appointment may nol be placed on a consent calendar.

d. A relived Participant who accepted a retirement incenbive upon retirgment shal!
nol be ¢hgible (o be craploved pursuant {o this Seclion for a period of 180 days
foilowing the date of retirement and subscection ¢, shali not apply.

I addition to the above conditions, the Commitiee will only need to reinsiate an Eligible
Fmployee from retirement upon the following conditions:

a. His application to the Committee for reinstatoment is aceepted, and

b.  The determination by the Commtltce, based upon medical examination, that the
retired Participant is not incapacilated for the duties to be assigned fo the retired
Parficipant,

When any Participant is reinstaled (rom retirement under thas provision, his retirement
aliowance shall ceasc, and he shall become a Participant as of the date of reinstatement. Upon
his later retirement, hig retirement benel1t will be reealeulated including all of his years of
Credited Service and Monthly Lamings, less the aciuarial equivalent ol any benefits already
paid. In no event wiil the benefil be less than his beneflt at the imiial retirement date.

2 Pian Scction 12,11 is added to the Plan cffective Janvary 1, 201 3:

. Il any Eligible
Employec is convicled by a state or federal trial court of any felony under state or federal law for
conduct arising oul of or in the performance of his oficial dutics, in pursait of the office or
appoltment, or i connection with obtaining salary, disability retiroment, service velirement, or
ather benelits, the following provisions shail apply:

a, The Eligible Employee shall forfeil all accrued rights and bencfits under the Plan
lo the extent providod in subsection b. and shall not acerue further benefits 1n the
Blan, effective on the date of conviction.

b The Eligible Umpioyee shall forteit all the retirement benefits camed or acorued
from the carhest daile of the commission ol any felony described in s Scction o
the forfeiture date, inclusive. The retivement beocfits shall romain forfeited
nobwithstanding any reduction in sentence or expungement of the conviction
following the date of the Employee’s conviction, Retirement benefils atlribanable
ter service performed prior to the date of the first ecommmission of the felony for
which the Employee was convieted shall not be forfeited as a result of this
Scction. For purposes of this subsection, “forfeilure date™ means the date of the
conviction,

c. Il an Eligible Bmployes’s conviction is reversed and that decision s final, the
Employee shall be entitled (o recover the {orleited retirement benelits.

Page 2 of 3
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IN WITNESS WIIEREQOF, the Employer has caused this Third Amendment 1o be

signed on its behalf by the undersigned duly authorized officer on the date set forth below,

Pate:

SUNLINE TRANSIT AGENCY

Ry._
Roger Snoble

Title:_Intenim General Manager

APPROVED AS TO FORM THIS
DAYOF 20

jﬂffl'ﬂ_}" (}nldfaa, ﬂE{}T’i’lazﬂI | aw

Fancnan ¥ A
age 3ol 3
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SunlLine Transit Agency
DATE; June 26, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resolrces

RE: Amendments to the SunLine Transit Restated Retirement
Income Plan for Bargaining Unit and to the SunLine Transit
Agency Restated Non-Union Employee’s Retirement System
Plan

Recommendation

Recomimend that the Board of Directors approve the Fourth Amendment to the
Sunline Transit Restated Retirement Income Plan for Bargaining Unit plan
document and Fifth Amandment to the SunLine Transit Agency Restated Non-
Union Employee's Retirement System plan document, and authorize the General
Manager to sign the Amendments on behalf of SunLine Transit Agency.

Background

On January 15, 2013, Nyhart Epler, our third party administrator, received a |etter
of determination from the Internal Revenue Seivice for our Bargaining and Non-
Union pension plans. The lstter of determination that the plans were in
compliance with the Internal Revenue Code (IRC) was cantingent upon timely
adoption of the amendments submitted to the IRS. Timely is defined as within 80
days from the dafte of the letter of determination. After a review of plan
documents with Nyhart Epler, staff determined that Suntine had never adopted
Amendment 4 to the Union plan or Amendment 5 to the Nen-Union plan which
would define the "Maximum Benefit Limitation” in accordance with [RC Section
415. Although we have exceeded the 90 day Hmit, Nyhart Epler will work with the
IRS through the Voluntary Compliance Program to mitigate penalty fees.

These amendments will change Section 7.07 of the Bargaining Unit plan and
Section 7.08 of the Non-Union plan to read as follows:

"For purposes of this Plan, all provisions of Section 415 of the Code and the
regulations thereunder, as amended from {ime {0 time, are hereby incorporated
by reference.

For parficipants coverod hy hoth this plan and any other defined benefif plan ever
maintained by the Employer, employerprovided benefits ynder this plan will be
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lmited i proportion fo the sum of all employer-provided benelfifs determined
befare applying any limitations, such that the sum of alf employer-provided
benefits does nof exceed the fimifations under Code Section 415

Flan aggregation for 415 purposes will be delermined as prescribed under
Treasury regidalion section 1.415(-1."

Fiscal implications

Typically this action would not have a fiscal impact, however the required
amendments have not been completed in a timely manner and are subject to
penaity fees. |f the Board adopts these plan amendments today, SunLine will be
able to enter a Voluntary Comipliance Program with the IRS at a fee of $500. If
Sunline doesn't amend the plans, the Agency is exposed to whatever penalty
that may be imposed by the IRS at its discrebon.

P
Déhald A, Bradburn
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AMENDMENT NO. 4

SUNLINE TRANSIT RESTATED RETIREMENT INCOME PLAN
FOR BARGAINING UNIT PERSONNEL

WHEREAS, effective February 1, 1930, SunLline Transit Agency {"Employer"), a
political subdivision of the State of Califarnia. Established the SunlLine Transit
Retirement Income Plan for Bargaining Unit Personnel ("Plan”} for the exclusive benefit
of eligible employees; and

WHEREAS, Sunline retains the right to amend the Plan from time to time for
union
negotiations as changes in federal laws as they relate to plans qualified under the
provisions of the Internal Revenue Code or for any other reason; and

WHEREAS, the Plan has, from time to time, been amended and reslated with the
maost recent restatement being effective January 1, 2007; and

WHEREAS, the Employer now wished to amend te the Plan for changes
requested by the Internal Revenue Service as a condition of gualification.

NOW,THEREFORE, BE IT RESOLVED that the Plan is hereby amended,
effective January 1, 2007, as follows:

1. Article Vi, Section 7.07 shall be deleted in its entirety and replaced with the
following:

Section 7.07 Maximum Benefit Limitation. For purposes of this Plan, al)
provisions of Section 415 of the Code and the regulations thereunder, as amended from
time to time, are hershy incorporated by reference.

For panticipants covered by both this plan and any other defined benefit plan ever
maintained by the Employer, employer-provided benefits under this plan will be limited
in proportion to the sum of all employer-provided benefits determined befare applying
any imitations, such that the sum of all employer-provided benefits does not exceed the
limitations under Caode Section 415,

Plan aggregation for 415 purposes will be determinad as prescribed under

Treasury requlation section 1.415(f-1.
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N WITNESS WHEREOF, the Employer has executed this Amendment No. 4 on this

day of , 20 .
SUNLINE TRANSIT AGENCY
ey,
Roger Snoble
Tifle:_General Manager
APPROVEDAS TOFORM THIS
DAYOF 20

Jeffrey Goldfarb, Aftorney at Law
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AMENDMENT NO. S

SUNLINE TRANGIT AGENCY RESTATED NON-
UNION EMPLOYEE'S RETIREMENT SYSTEM

WHEREAS, effective February 1, 1880, SunlLine Transit Agency ("Employer”}, a political
subdivision of the Staie of California. Established the Sunline Transit Retirament Income Plan
for the exclusive henefit of eligible employees; and

WHEREAS, SunLine retains the rght tc amend the Plan from time to time for
changes in federal laws as they relate to plans qualified under the provisions of the Interpal
Revenue Cade or for any gther reason; and

WHEREAS, the Plan has, from time to time, been amended and restated with the most
racent restatement being effective January 1, 2007, and
WHEREAS, the Employer now wished to amend to the Plan for changes requested
hy the
Internzal Revenue Service as a condition of qualification.
NOW,THEREFORE, BE IT RESOLVED that the Plan is hereby amended, effective
Jarary
1, 2007, as foliows:

1. Article Vil, Section 7.08 shall be deleted in its entirety and replaced with the
following:

Section 7.08 Maximum Benefit Limitation. For purposes of this Plan, all provisions of
Section

415 of the Code and the regulations thereunder, as amended from time te time, are hereby
incorporated by reference.

For paiticipants covered by both this plan and any other defined benefit plan ever
maintained by the Employer, employer-provided benefits under this plan will be limited n
propoition to the sum of all employer-provided benefits determined before applying any
imitations, such that the sum of all employer-provided benefits does not excesd the limitations
under Code Section 415.

Plan aggregation for 415 purposes will be determined as prescribed under Treasury
regulaticn section 1.415(f)-1.
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iNWITNESS WHEREOQF, the Employer has executed this Amendment No. 5 on this
day of , 20

SUNLINE TRANSIT AGENCY

By ——

Roger Snoble
Titte: __ Interim Genaral Manager

APPROVEDASTO FORM THIS __
DAY OF . .20

Jeffray Goldfarb, Attorney at Law
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Sunline Transit Agency
DATE: June 26, 2613 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: {ooperative Agreement Amendment No. 1 - Riverside
Commuter Link 220 Service

Recommendation

Recommend that the Board of Directors approve the General Manager to enter
info Amendment No. 1 for the extension of the Coaperative Agreement 12-027
between Sunline Transit Agency and Riverside Transit Agency (RTA). This
agreement is for the continued aperation of Riverside Commuter Link 220 Bus
Service for the period of October 1, 2013 through September 30, 2074, The
agreement also includes an operafing funding contribution for the Commuter Link
220 of up to a maximum amount of $61 587,

Background

The Commuier Link 220 bus service between Palm Desert and Riverside was
launched by SunLine Transit Agency on Sepiember 10, 2012, The cooperative
agreement allows SunLine to operate and collect fare revenue within the RTA
service area, The agreement also includes up to $61,597 in operating assistance
to he provided by RTA, this being 25% of the net operaling costs of the setvice
after fare revenue is deducted. Fifty percent of the net cost comes from federal
granis, and the remaining 25% from local SunLine funding.

Direct operating costs for the Commuter Link 220 were estimated as follows:

« Year 1. $306,8653

+ Year2: $295,665
Current costs are iracking slighily below the estimated costs for Year 1.
Estimated ridership was 70 per day {17 850 per year). This target has been mat
or exceeded for the last three months (March through May 2013) after lower
demand in the first six months of operation. Average fare estimate was $2.77 per
ride, and this has baen exceeded each month of operation. Annual fare revenue
estimate = 549,459 and this target should be met based on current performance.

Fiscal lmplications

Cooperative Agreement 12-027 provides 25% of the net operating costs of the
Commuter Link 220 service, up to 8 maximum of 361,597 contribution from
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Riverside Transit Agency. YWithout this contribution, that funding would have to
come from Sunling’s local funds in place of using these funds for local transit
service improvements. The cooperative agreernent is also required to allow the
Commuter Link 220 service to operate and collect fare revenue within RTA
service area.

) .
%\H

Joseph Forglarini
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AMENDMENT NO. 1
COOPERATIVE AGREEMENT No. 12-027
BETWEEN
SUNLINE TRANSIT AGENCY
AND
RIVERSIDE TRANSIT AGENCY

THIS AMENDMENT NO. 1 iz effective this day of
, 2013, by and between the SunLine Transit Agency
(SunLine), and the Riverside Transit Agency (RTA}.

WITNESSETH:

WHEREAS, by Agreement Mo. 12-027 dated September 10, 2012, SunLine and
RTA entered into & contract 1o cooperale in the coordinated delivery  of convenient,
safe, and accessible transporation along a corridor including parts of thair respective
jurisdictions,; and

WHEREAS, bath PARTIES have agreed to exercise the First Oplion Term -
Cctober 1, 2013 to September 30, 2014;

NOW, THEREFORE, it iz mutually understood and agreed to by Sunline and
RTA that Agreement No. 12-027 is hareby amended in the fallowing parficulars only:

1. Amend ARTICLE 2. TERM OF AGREEMENT: Fage 2 of 17, line 17, to
delete “Septernber 30, 2013" as the date of expiration of this Agreement, and in lieu
thereof insert "September 30, 2014 {"First Option Term")".

2. Delete ARTICLE 3. CONTRIBUTION AND DISBURSEMENT OF FUNDS:
Section C, Page 3 of 17, in its entirety and in lieu thereof inser "RTA's maximum
contribution for the First Option Term, October 1, 2013 through September 30, 2014, is
fixed at an amount not to exceed $61,597. RTA contributions beyond the First Option

Term require approval of a contract axtensionfrenswal by RTA's Board of Directors, 1tis
the intent of the RTA to provide a contribiution for the Initial Term and First Option Term so
long as SunLine receives JARC and New Freedam funding for this project.”

Fane 1 of 2
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3. Amend ARTICLE 3. CONTRIBUTION AND DISBURSEMENT OF FUNDS:
Section D, Page 4 of 17, to delete $61 597 fram the second sentence, and in lieu thereof
insert $123,194.

4 Amend ARTICLE 4. MAXIMUM OBLIGATION. Fage 4 of 17, line 18, to
delete "Siity-One Thousand Five-Hundred Ninety-Seven Dollars ($61,597) for the Initial
Term® as RTA's maximum cumulative payment cbligation, and in lieu thereof insert "One
Hundrad Twenty Three Thousand One Hundred Ninety Four {$123,194} for the Initial
Term and First Option Term.

5. Delete Exhibit A and in lieu thereof insert the form of Exhibit A attached
hereto.

5. Delete Exhibit B and in lieu therecf insert the form of Exhibit B attached
herato.

This Amendment Na. 1 to Agreement No. 12-027 shall be made effective upon
exacution by both PARTIES.

IN WITNESS WHERECQF, the PARTIES herete have caused this Amendment
No. 1 to Agreement No. 12-027 to be executed an the date first ahove written.

RIVERSIDE TRANSIT AGENCY SUNLINE TRANSIT AGENCY
By _ - By . ]

Larry Rubio Roger Snoble

Chief Executive Officer Interim General Manager
AFPPROVED AS TO FORM: AFPROVED AS TO FORM:
By . By

Kennard R. Smart, Jr. Jeffrey Goldfarb

(General Counsel General Counsel

Frage 2ol 2
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Exhibit A - Proposed Sc¢hedule — SunLine Transit Agency Route 220 Trips

Weekday MORNINGS | WESTBOUND to Riverside-Downtown Transit Center

Ea ._nmg “Baaion
ik Ramseyb&

Me_trohni_-( i

4:55 AmMm, | 9:07 1 : . ;
| 5:55am. | 6:07 | 6:40 6:50 | 658 | 718 | 7:31 7:51 801 | 814 |

%hoﬁf’éahﬁ

“Palms. . |

515 PM. 5:27 542 ¢ 957 6:12 _
!6:53F’.M_ 705 715 7.30 7:40 4:60 8.08 8:18 8:90 g:02 |
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Exhibit B - Proposed Fare Matrix for SunLine Route 220

PASSESA
CASH FARES
1-DAY 31-DAY
CATEGORIES* Within Travelling Within Teavelling Within Travelling
Zone 14% Batween Jone 1 Tone 1% BetweenZone 1 Zone 1%+ Between Zone 1
or and or and ar and

Zone 2¥E Zone 2 Zone 2*% Zone 2 fone 2%* Zone 2
General / Youth 53 5B 57 514 575 5150
Senior / Disabled / Medicare f Child? 52 : 54 55 510 5 5( %100

Additionsl cash fares required with valid fare media or accepted 1T cards.

—

* -
CATEGORIES Within Zone 1 Within Zane 2 Travelling Between Zone 1
and Fone 2
1ith RT, |

With RTA General and Youth Local 61,50 e300 <450
1-Day, 7-Day, 30-Day passes
With RTA Senior/Disabled/Medicare ]

$1.30 52 $3.30
1-Day, 7-Day, 30-Day pass
U—Passz, Go-Pass’, City Pass® FREE 53 %3
Metrolink Tickets f Passas® FREE 53 53
Jury / Grand Jurer Badge® FREE FREE 53
HOTES:
' Bus ogerators accept cash and sell L-Jay passes ooly.

h

ATA'S Cayr ard A0-day passes fo? Zone 1 are “Commoterlink+io@!™. 31-Day passes are effergd by 52ndre.

b zoe 1 = Cabazon teffro, 3anning, 3eavmont, Morens Yalley and Riversice.

Zore 2 = Pa m Desart o/from Thacsand *alms.

Aequites proo’ of ape 0 2 'sakilly.

soraar S DisahIQdTMecELare SOl = People whe meat RTA's and Suntine’s disability requiremsents, oracent a valid Wed care care, tenior age S0 er alder, or dhild 358" tal: ge under.

: J-Fass = Urivarsty of Califernia a: Riversic'e, Cal formia Saptist Liniversity, anc Ld Sierra niversisy, Requires validation of IG.
¢ 30-Fass = Rversice Cly Cnlggs, Morers Valley Crollege and Bt San _acinto Com™unity Cellegs Ciszric:. Requires valdation cf 13,

City Pass = Civy of Riversice Emaliorer Bagge-

vl

toerensrk = Valid Metraling ticket or pass far sama day traval,
B Jurars summaoned 4o sanve (o western Riversidz County courth:ouwses are abla té ride free in Zonz L enly. Sarpes summoned to serve ' Coachella Valley courthowses are able be ride

frapnFore 2 ooy,




SunLine Transit Agency
Checks 51,000 and Over
For the month - March 2013

- Cantract Amoont
emaining fosH mateci_

Section la- Chesk payments issued agamsi the Operafing Fund - ansts reIated to Transf! Opemtrons & Mamtenancc}
30 CAL GAS 0, Lo | Cogts forutililies v s e S e L o BETE03 [ BAB20M 3 - BB 40000 L Y M Oparzling
BPSRIAL RRIGATION DIST , Costs Tor Lities B57269| 32002013 317,746.51 ¥ M Trae atm
GOOCOYEAR TIRE & RUBBER CO.- ... Dl Cost for ke véhicle’ fire leageragreemeary, o7 |, BETEE| 229204 A] ChEEdsge M Cperating
MEW FLYER Cost to purchase vanicle paris S B37145| 3013 35,672.45 i M Cperalng
CLANING AL PAGIFIC, LS - - ICGs*fo Fervain and service veiclés: . CU L 'BRT2ES| L aeoi2018| - LESET ST L Ty M Caerating
A2 PROPAME Fropang Senvice Ba73M 3202043 £5.053 .54 ¥ ¥ st Cloersling
CURSAING CAL PACIF'C, LLE. . | “|Costio purchasevehicle pads . v | . | 'B5T828) arzome0ia| o es 023 pa- ¢ M Operating
STRIZALAND KENNY, INC. Cestto purchase lupricaris & oils B57206|  AB20M3| §3841.03 Y M Opg-ating
ALLIZS SARTON SECURITY.SVCS 7 . {Onsite secirty Services forfagilities. - “5he ™ | GBS?S0E|, 7 2pQi2ni3| ' 372708 v ¥ 12772600 Operating
GATEWAY DOMPRESSICN, INC Cos! o ,':IIJrEhESE maini. pans & eqmp _ BET122 22012 53,404,858 Y Kl Ogerating
MAPA AUTO PARTS T *“Costto gurchasevehiclepans=,, 2700 7 L0 "’65?354\*.." 32%42043[. 53200484 Y- N Ciperating
FAZTORY MOTOR PARTS CDMF‘AhY Cost o ourchese vehice parts L G571, 3SE2013 52,654.74 Y M Oparatirg
A_LISD BARTOM SECURITY SVCE. 7 |Onsitersecurity Sepdices for faciiies: 7 0% [ 657073|. . aisiamaly ispsaszp { - v Ty  £123,000.00 Cperalng
SUNMING CAL PACIFID, LLD . |Costic surchase vehicle parts ... | B57naz  FS2013) 32,3554 \ o M Oneraiung
FARWEST CORROSION CONTRAOL - Caosttry plrchase. vahicle: pafts . 7o e ol CUEETIAZ| - FSR2013 0 52080000 S <0 T N Operaling
TRANEIT PRODUCTS & BERVICES  |CDosito gurchase vehicie parls ) BS71GE Fa2013) 52038498 b M Ooerating
FACTORY MOTOR PARTS COMPANY |Cost'to purchase vehicleparts; - »o' o [ BEFIZQ | 32020 2 B9800~y . - \ LN Operaling

kW FLYER ~ |Cost tv purchase vehicie pars o B57277| 22002013 B1E7540 0 ¥ ) Mo _ Coeraling
CARDU._ST OF THE DESERT ©. .- . |Cost o purchase vebidlaipartss 5. " .o = 7L | Uas7aza) 50 amienra| - S,6088a: iy o oL l - Operatig
SAINMLER BUSES RORTH AMER, NG Cos o purchase vehicle pars _ N _E‘ISTF'IEE _ 3152013 - 3144770 R M - Operatng
FEAMKLIN TRUSK PARTS, INC 7 2+ [Cost 51 purchasewehicleparts ~on Lo - o BR8] o amiema|s S snerrrm |y T R I Operating
A ED SARTGN BECURITY GVEE | Onsite scounty senvices for facl.mes _ | B5TATS| EBE013] §124Ra | ¥ N Dpererng
SHARTDRIVE S8YSTEMS, ING . 1 . [Seculibyeglisment maintenance agreemant - | (B57286 0 az0ie0i a3l o st adono -0 v RN ! Operating
SMAITORINVE SYSTEMS, NG _ Sacurily equipmert mairfenance agreement _ BETIGZ E2013 11000 ¥ M Cperalng
DIZSERT ALARMINC - . |Fagilties security systern maint:Agreement” 7 [CUBSTIRS | BBR013[T08 2200000 0T ¥ T §3.000.00 ‘| Operating
TRAMST RESCURCES, INC Cost to purchaze vahicle pars Bafios 320203 5906215 ‘ hd M Crperating

Subtotal | 3164, 73214 \

Mote: ©) Conlract nenod erded.
Scclion |b- Check paymenis issuved againsl the Operafing Fund - (Costs related 0 General Administration)
FKUCO STAFFING SERVICES, INC - | Costs fortemporang employment services . - - | BETA56].  A2Q2013 [0 786208 oy - ¢ '} Coeraling,
MESRIAL IRRIGATION DIST Casts for wiities _ B5F133 SS2003Y ESas40 | v M Cpearating
GAK SERVICES -7 “|Cosisto service:uniforms. - © L T L L CESTAZA] Emz0a ) L EE Esier oy U LY $351.910.00 Cperating
WOCGRUFF, SPRADLIN & SMART Casts for 'Egal services for Ia.':nor ccu"lse - B5T3g5|  32m2013 55,370.50 l Y _ M Operaling
GRA SERVICES " Costs toservice dniforms, - Coo L eS| AR B 5488852 LY \ hd S 534702500 Operatng
LOCRE MAINTEMANCE & JANITDHJA' Cozls for janionial sgrvices BS72FE|  aens2013 S4,678.00 i Y 515, 126.00 Craeraling
KIACS STAFFING SERVICES, ING. - [Costs.for ternporary employment services - - | L BETTAT| e B0 g4 zB2ED 0 Y o L N ) Operatng
BESCRT MARKETING Costs for punl'c relations & marke!ing services BERT240 3152013 £4,727.50 Yoo ¥ $927.50 Cperating
CFFICETEAM [Costsfor téh‘.pnrarf erploymentseryvicess . T BETIST) L WSI2018) 7 SRA0E408: T Y ST SN e Jperaiing

[N
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SunlLine Transit Agancy
Chacks $1.000 and Over
For the month - Mapeh 2073

LES]
o]

HIMCO STﬂFFINq SERVH:ES NG Cosis for tem:ura.y er'l;:lcny-nent BEIVICES CBSTITE 32002012 33.732.23 Al i Operalir:
TELERAZIZIC COMMUNICATIONS . |Chsls for telepbone services - Marih'y = CBRTR00| - 82013 TRISARED:| . - Y BN I Ogeraiin
MYHART COMPANY Cosis lor Jenson consulant _ CGBEFZ3G| INS2013) F2YLE N M Omeratic
SLRRTEC WASTE & RECYCLING SVG | Cosls-for uiiliies - wagie removal- | . 657080)- . 3EEOI3S C sEE&1Toa | N Mo Crerating
SURRTSC WASTE & RECYCLING S‘JC Cosis for uiilies - wasie ramoval G5F302| 2923 52.560.55 Y M Oeraine
VER.ZON .[Cosls forwirgiess communisaiions-. BE7297) 0 202073 5220748 0 Y. N Oparakiny
OZ5=RT FUSLICATIONS, INC. Cos's for adverisament 857267 32203 8208317 A N Cperarn
IWMPE=IAL IRRGATION CHET Costs for'viiliies « -5 - - BRIART| Cmeae0M3) . Sieds04 ) Y. N Operahig
VALLEY QFFICE EQUIPMENT Cos's for law/coay supplies _ 637215 a3 5161509 ¥ M Operatni
SREANGER Cost for facilities. mainterance parts/supphes | 687266 - 3200 . &vsazetll. ¥ M- Operaing
D==ICETEAN Cosis for lem porary B ent Se"'.’IEES 65?3:65 02013 81,523.02 A M Craerating
COACEELLA WALLEY FRINTING Costs for. printing =envices i LOBSPMIG| C FRer0nd| 81143370 ¥ "N Operating
ARMERITAN CHCTAION CORP. Cosls foroflice BUp I_Es ) BSF29% 2203 31,098 99 Y M Crhoeratirg
BRANGER |Costs for faclites. maintenance paris/supplies . | B57125] 352003 5105348 ¥ N Cperakng
O=FICE DEPCT Costs or 0ffice SUDL ies ~ B57eT AB/2013 3102062 ¥ ] Cperating
TOTAL FUIMEE By HASLER Costs for posiage - . BST293 0 202013 I04T2| hd i Caeratirc
TITAL FLNDS By HASLER Cosls Igr postage 657212 B0 3103280 Y M Cperslag
SIZEMHOWER GCCLUPATIONAL Coss of medial exams and tesiing (BEFRIZ. 292013 5103000 | LY i Craerating
SCRTTLC Membership & Subscripions B57152 3572013 S1,000.00 Y ] |Gpera|ir:g

Subtotal | | 281,804.57 |
Hecuon Il - Check payrenis subject to the pravizions of Grants, Comtracts, Capital Profects or “Pass-through™
NCPERIAL IRRIGATION OIS TRICT . - [Feesforelecirical services:for-admin buitding - - |+ 657218 342003 31vad1rai| v W Capial
TEAPEZE GRCOLUF Annua Selfware license - Trapeze Ops F‘fg"r ge7E18] 342013 £37.227.00 Y ] Capi'a:
LEFLZRE GROUP LT, THE Consuliag and procurement services—Feb - | CB5TI01] . T B@R0E] L SSeBEE | W Y S130172.00° Capital
HEW ETT-PACKARD COMPANY Pachzse of network Pardware & 1T ecuip 657130 352013 MB.752.E0 L [ Capital
TRAPEZE GROUP Anpual Software license - Trapsze PASS | B57589] - AS20T3)0 . $18,423.00 'y M Cagilz!
ChG Graris & audlis cogrdinaton services - Feb 657182 32013 59,88375 b4 N Capal
SWAS JART program-Federa| grant reimbursemend © O BETZEZ] . 32002073 - %7.578.52 Vi ] Canila?
BTG JARC arogram-Facess grant reimirarsement - 357238 af1r2013 35,850.81 ki ™ Cazetal
SOUMTY OF RIVERSISE Submil'al fads forAdmin Buiding " 5573207 312972043| . L E3B34AT LW ™o Capita;
AMERCAMN CAS Text Voucer Proga - Federal grant  45T2L0| 3202013 3365104 ¥ ™ Cap'tal
FLECT-MET COAFORATION | sofiware Suppor - Accouriing Syslem. .- - . +| & 5TAB| " - 520i3] - $2:445.00 ¥ N Ceoilal
CCUNTY OF RIVERES.DE Ea=emer.: iees Jor Admin Builcing Garaad| 22013 52,000.00 % M Capdal
YZLLOW CAB © ATaxi Voucher Program - Feoeral-crant T 857240 L -3eR0s E1.451-69 Y | Canital

iSubtoiaf l £300,705.03

| | I 1
Section Wl - Chech payments refated to payroll deductions, employee bonelits, and other emplayee relzfed labilitfes
HZ2-TH MET : 1GFD'J|'J Healih Ing Frerium {paid manthly) - —r 657340 BEGEMA - §218,305.93 SN [ I Opersling
L2 8AMNg INETITUTIONAL TRUST IPersion Ceposils (oaid 2er peyiol) GEYITY 3202013 59134819 k4 r Trneraling




Sunline Transit Agency
Checks $1,000 and Ohwar
Far the month - March 2012

h‘nndur MName: Stem Dascriptlon

2,5, BAMC INSTITUTIONAL TRUST - ' |Pensiar Depuslts Tpaid e payrtll]: 0 0 Y R BSTITT | TSt e chra ot HE O SN Operatin
5, BANK INSTITUTIONAL T RUST i Pension Ceposits (paid per :Jaj..'rt:hl} i BE7a47 3 15;‘2013 _ 590,994,204 b4 B Operalin
P34 - Insurescs . Iwarkers Campipaid. montkla: . <o | L BRTEBN [ 20203 SES.EVE A, ¥ . M Ooershn
PRIJENTAL GROURF INSURANMDE Shotlorg Term Disabi r:,r [paid "'an[. -Iy‘ 257161 /a2 3 575,367.66 b M Opersliu
WMITLIFE 530 o De-naunswance fpaidimondhly)” = % L] oBETA4T| T Am52043| . B8 sB2 25T, - ¥ M Cioeraan
COLOMAL LIFE & ACCIDENT INEUR Smployee Suppiementa: nsurance (pald r'r1|:="1tr‘l*_-. B&7255|  3/20/2013] 55,215.67 hd M {perslin-
AMALGAMATED TRAMSIT UMNION Ninion Dues (paid per ::ayrol P . BSYZR2|T. &ME2013| - 5442155 . .M Ciperatn
AMA_ZAMATED TRANSIT UNIOM Urion Sues [paid per payroll] Ga7a74 SR 3 000,26 b M Coeralry
CALFOANA STATE DISBURSEMENT |Employes Garnishment {zaid ser pay:ol E3T083|- ¢ E2023(-  53,357.34 Y M- Qoeraliny
CALIFDRMIA STATE ISEURSEMENT | Tmployee Garmsament (paid per sayroli) | 857225 3152073 §3.357.34 ¥ M Operali’y
CALIFORNIA STATE DISBURSEMENMNT |IE|‘1;‘: ayes Garnishment {said Der payol) B B =i S-S R Tyt Pl o ] IR o 108 V| IS ] Croerating
EYE MED _ |.._'T‘p|0'_5-'EE Benefls (paid moribly) GEY2E3|  320/2013 $2192-6 Y M Opeczlicg
WASELLAN ITHAVIORIAL HEALTH © - |Employee Assisiance Program f4pr - Jung)- -BATISR|,. 22013 . 52,793.51 i M iGaeratmg

lSuhtotaI | l | $619.038.98 |

! - |

Nofe  Mormgli, thare are h0 papal cioles par month, Haveeven, this rmontlh there werg three payrod cycles. Deductions 2re collected per payrol! 8nd the irvaice s paid manthly, a5 molcated,
Exgapiions: Persians, garnishments ard unior gues are pakd par payral,

Tatal Checks Cwar 51000 31,167 26560

Tt oF Chacks Over §3 000 §1.167 265.60

gt c.' Checks Undar 53,000 361 572,02
Tztzi of Al Snesks ‘or the Maonlin 51,22B.628.61
Total Antount of Chacks Prior Year - Same Month 51,649.667.35
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.'Vendor Name -

SunLine Trahsit Agency
Chacks 51,000 and Over
For the month - April 2013

-+ _Check No.

Date - =

. A:rnaunl: .

Budgeted " Coantrast -
{YiN) - -

{viy

- Gantract Amaunt
Remaining (estimated)

Section 13- Check payments issued against the Operating Fund {Cosrs mfafed for Tn;ns:t Operations & Maintenance)

SO LAl GaS Ca. Cost for utilitfes . .00 v BEFS0Q(. - H23/2M3( - SB102388 ... Y M Operain

SO Cal GAS CO, Cost for ulilities ) E37T405 415/2013 2721421 Y M Operatin

GOODYEAR TIRE & RUBBER COMPAMN Costfor-vehice tinglease agreement =" - - [|© CBETESS [ 42052013 "5'52[!,05_0.34:' ey SN Operatn.

FLEET REFINIERING Cost o repair and senvice veiicles GET4473 4M16/2013 515,495.77 Y M Dperatin

GOOSYEAR TIRE § RUBBER COMPANYCost forvehicle tind. loase agreement. | BaT4aR|; 4niE2013 - $154568:01 ¥ . A 36540200 Operatin

CURMIMGS CAL PACIFIC LLC Cuost to purchase vehicle parts 657432 4132013 a1l3l 136,28 i M Cperzim

STRICKLAMND KZMtY INC. Cost io purchase lubrcants:&:gils. . -, LBETEIT| 232013, T e ' LN Operatin.

GF| GENFARE Cost to repair and zenvice GFI B3T447 415/2013 237340 Y M Ciperatine

WEW FLYER Cost to purchase’ venlcle parts.. 70070 - B5TIO7| 4nsmoa3|t T§e20885 | YL SN Oneralin
ATLAS COPCC C‘C}"u"IPRESSC}RS LLC Cost to purchase vehicle parts E657550( 4/15/2013 8629680 Y M Dperating
MEW FLYER Cost o purchase vehicle parts - ) © BSTADE[ . &/3002013). - 88;154:36:(, Y N Cperatine
EATRICK M. BRASSIL Cost 1o repalr and se"ﬂc:e thIC.EtS GHTEI2 23203 24,561,045 Y M Cogratine
HAPERIAL IRRIGATION DIST Cost for utilties - : S BSTARS|  4MS20M3| T 34F0RE3 |0 Y M- Ciperalire
SATETY-KLZEN CORPORATICHN Cost o repair .:rd SEMICE «Er.ll::lr‘q Be7aav ADE2NE £3,518.493 Y o Croerating
HAZA AUTG BARTS : 10ost to; purchase vehicle parts LBSTBOA| 443002013 UE342825° Y N - Dperating
FACTORY MCTOR PARTS COMPANY Cost to purchase vehicle pans 657582 &I50/2013 298507 Y N Operating
HOME DEPOT CRD SRVS Cost ta repairand sarvice facility. |.: BETAGA|- 452043 - 52 TET AT ¥ b Operating
TH SERVICES, INC, Cost 'o purchase vekicle parts B5THAZ 443002013 2485020 | Y M Qperatng
CARQUEST OF THE DESERT Cost to-purchase vebicle parts: . S BSTATE| f.aMBR01E| T 8258 Y Y] Oiperating
ALLIECEBARTON SECURITY SERWVICES |Cnsite se:L.rlt;-,-' ser"ll:.es o Taclll 25 Ga7495 4232013 S gL 72 Y ) Operating
APTA Bus rodec eXpanses . | oiesTADY|aredr20q3|c oszEE000 | Y ML Cperating
FIESTA FIRD, IMC, Cos! 1y purchase vehicle par‘s BB7E06|  &4/30/2013 s22resv | ¥ M Oaeraticg
TOXEUARD FLLHD Cost for conlant recveling <. LBE7E33[C - d4mtiz0aa| - oszzesae b e N Chperaing
CAMLER BUUSES NORTH AMERICA, INE Cost to perchase vehicle pars 57401  &4M5/2013 S22 135,28 Y M Qperating
TRANSIT PRODUCTS & SERVICES . . |Cost 1o purchase vehicle parts Gl peIsag| . AME2013|. . S2031.85 (¥ Lo B Operating
AC, PROPAME Fropang Senvice ] Ga7436 -’:1.-“1 5/2013 an .ﬁﬂlﬁ._ﬁS Yo M Cperaling
CURSMAING Cal PACIFIC LLGC Cost to purchase, vehicls parts: | esTETS| L 4kE020da| L 154488 ¥ M Craarating
SROADLLUX, iNC. Conirect services - Funfuels Aa7HE20 Af232013 41,330.98 A4 ] Oneraling
BATTERY SYSTEMS. INC. Cost tn purchase vehicle parts -~ 0 . eavana| o aiauizons| oosiAmer v PN | Operating
FRANKLIN TRUCK PARTS, INC Costio purcnase vehicle pars  B57445 4/75/2073 51,257.27 hd N Cigerating
ALLIEGSARTON SECURITY SERVICES |Onsite security services forfacilties -0 - . [ 65720307 4182013 8122757 ¥ Ly $122772.00 Operating
S CHERICAL Cost to repair and service vehicles B57E30| &302013 0 §1.224.32 b M Cperaling
ELLSWORTH TRUCK & AUTC - |Cest to purchase vehicla.parts | _UBS7STR| . am0izois|  st0387 ] L v M Ooerating
FIESTA FORD. IMZ. Cost fn purchasze vekicle padts A57441 AM52012 r.0a8.es | Y Mo Operaling
HI-TECH MACHINING Cost to-purchasevehicle parts UEST454| - AHSIE03] S1,022:38 s S Clerating
RECARD NMORTH AMERICA, INC, Csl o purchase vehicls pars BaFG15 4/30/2013 54.016.22 ¥ M Operaling

Subtotal $308,694.67 I
]
Section 1b- Check paymenis issued agains! the Clperatmg Fund' {Costs rel'ared to General Adminisiration)
AUTAN & TUCKER. LLP lLecal fees . SN " RETEOS|. T 423/2013] -~ §1T.360.07]. - .Y, Y | - «t59.054 | Cperating

L
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‘Wendor Name

Sunline Transit Agency
Checks $1,000 and Over

ltem Desnripﬂun

' Chock Ne.

Far the month - Apnl 20132

: ."Amnunt

Eudgeted -Gontraet

- Qontvact Amount

tE

. ; R iR -  (¥IN]  Remaltting {estimated).
THE WARMER CAEBLE CDS I’ur ut I|t.es I:JE"'I-MEF"‘"I} G57484 4.-’1 52013 SEB04VE Y M Dperzlin
G R K SERVICES Ceals w0 service uniforms ™ - TIEETA4G[ - 4ME2013) L 54,766.54 |. Y . $340,200.00 Ciperalin
3T, BOARD DF EQUALIZATION Sslesfuze tax {Paid guarerly} 657628 G020 3 4, 367.00 Y M Operalin
TELEFACIFIC COMMUNICATIONS | Cost for wilities - telephone .- TWBATA0T|.  AM5/2013). . 5344857 Yo M Craeratin
RESORT MARKETIMG Costs for pubic relations & marketlng semces GRTA4E 4252013 22,3000 Ay M Operaiin:
NYHART COMPANY Cost far pension’consuitant . BR7EA]| - 4232013 T 52,231.28 ¥ M- Operatin
COSTCO-HEEC BURIMESS SDLUTID'\I‘: Board room suppliesiroden expense G5T7426 45203 31.8903.18 Y M Cogratin
MO STAFFING SERWVICES, INC. Cost.for temporary employment services cEETE2al: c4earenal om183ss | Y N Chperatin
YERIZOM WIRILESS Cost fc:' wire.ess communications B657488| 42372013 5174300 ¥ N Operatn
OFFICE DERPDT Cost for.affice supplies . ‘BETROO| 4302043, 5162570 [ v TN Ciperatine
YWERIZON Crst far comimunications G5TH 2 232013 &1,6830.58 Y M Oneraiir
CAL-TEST, INC. Cost of medical mxams ard testing ABEYSES| 4530013 S18mTo | Y. M- Ooerating
YVALLEY QFFICE EQUIPMENT, INC. Cosks for faxicopy susalies B57409 AMaR2M3 3140822 Y M Ciperzhm
OmMi SEVERM HGTEL Casts for avelfmeetings | B5THAE| - 43002013 3038598 Y. N Ciperatin:
ANl 3EVERIN HSTEL Costs for reved meetings BS7TER4|  &S3002043 51,296,085 hd [ Croerating
WALLEY OFFICE EQUIPMENT, MG, Cosls for faxfcopy supplies. COBSTEST | 443052073 Era31rsy. ¥ N Croerating
STRYTTC Mermoership & subscriptions G57516|  H232013 =1.280.00 ki M Operating
SROMC DIRECT Cost forofficesupplies -~ 0 - o -, - |LU8EFR00| . 4232013 - 8108102 'S ‘M Crperating
Subrotal $55,144 91
iMeles: 71 Amount exceeding retaingr.
Section Il - Check paymenis subjeci to the provisions of Grants, Confracts, Capafar Pm_;ecrs or "Pass-through"
COUG WALL COMSTRUCTION, ING: - |Contract and’permil fees far acdmin buiiding - © - - 657545 ;. #252013[. S230.662.537 [ 7% i L oE10,484 337,00 Comtia
TRAPEZE GROUP Soihware & licenses - operations BETS&T| 425203 wEG475.00 Y M Cagital
FERMA, - InsLrance Jlnsurance :és's—thrbugﬁ = o, LAWY X .6'5?4U3!.'j CAAEZO1E) 534, D64 85, Y N Capilz!
ALVAREZE CUALITY "‘{}NSTRUCTIDN Berimeter Fereing-indio & Thousand P'alr-ns BEv4Bal 4152013 52000415 Y Y E482.643 .00 Capilzl
AVAIL TECHNOLOGIES ITworkstadion & equinment - CBETSIT| . &23E03[ 51600800 | Y. M Caopital
LIZFLORE GROUP LLC, THE Conselting & procurement services - Mdr:f‘ BS75c 42402013 $14,516.37 Y ¥ 115,356,537 Captial
COUNTY OF RWERSIDE License ang nermit fees faradmin building ©L BETIEE| 0 4203 - 31408934 0 v M Capital
ARIERCAN CAB Taxi Vaucher program - feceral grant GETLA3 AL32013 38,806,068 v N Capilal
CHG Grants & @udits coordinationsenéces - Mar ' 1. “BSTSSY|. 4262013 . Coge2zson)s Y o ol Y 507 . Capilal
Y=LoWY CAR OF THE DESERT Taxi Voucher prograr - fedsran grant BSTS21 4232013 5570327 | Y M Capatal
RCTG JARG program - federa g*ant re-mbursemert | BETSEE| 4203 - SsZAlA L Y B o Captal
CESERT CITY CAB Taxi Voucher program - ederdl gra"lt a5rdnd /238013 32,2384 ¥ M Cazital
SOFTCHOICE CORFR. IT warkslation & equipment ' _ASTEZE| - 4aiE0Ts|  is2M5.08 Y ST Capiszl
COUNTY OF RIVERSICE VGrading permit ) GETS04r  4fZ3/Z013|  52,500.00 hd N Capilal
EEWLET - -PACKARD COMPANY IT workstatien-&.equipmeant- + CUESTSOS|C 43002013|0  $1,825:09 N 4 ™ Capital
FLEET-MET CORPORATION Software support - accounting Systam BSF442|  aM52013 1,770,000 b4 [ Camtal
Subtotal 5455.311.32



'Ue.ndﬁr_l'#ame o
Mate: 2) Conirest pariod erded.

SunbLine Transit Agency
Checks §1,000 angd Over

ltem'DéSEripti'qri. K

For the month - April 2013

' . CheckMo: = Date . '+ Amount =

Yy

Budgeted - Contract . - Conlract Amount:
- {¥/N} Remaining (estimated} Source

Funding

Sectign Wl - Check payrnents related fo

payrolf deductions, employes benafits, and other empfoyes related Nabilities

AEALTH MET

LS. AN INSTITUTICNAL TRUST-
LS, BAMK INSYITUTIONAL TRUST-
PRUDENTIAL GROUP INSURANCE,
PRUDENTIAL GROUP INSURANCE
METLIFE SBC

METLIFE 58C

COLOMIAL LIFE & ACCIDEMNT
ARAALGARATED TRANSIT UMNIGH
ARALGAMATED TRAMSIT UNICHN
CALIFQRMA STATE DISBURSEMENT
CALIFORMIA STATE DISBEURSEMENT
EvE MEL

FRAMNCH.SE TAX BOARD

Group heaith insurance premlum (paid monthly
Penslor deposils (paig per payroll)
Peansion ceposits {paid oer payodl) -
Employee benefits {May)

Employee bencfits (April)

Denial insLrance {iviay)

Dertal msuramce (Apr) .
Employee supplementa’ ins, {patd moaitly)
Linign dues {paid per paysol) ’
Union dues (panf per payral’)

Emplayee garnishment {pa'd par payoolt)
emalayes garmsbment (paic par payrall)
Employee benaehils (paid monlinly) - .
Employes garniskment {pad per payroll)

Subfotal

1

TESTSEE

GSTE2T

. BEY452

B37H13

| BETE30

657601

- BSR40

Go7o22

L§57559

Ga7avyT

. BEFLTI

B57567
657503
657587

AF232013

15012013
42013
430/2013
SI232013
4/30/2013

415/2013]

4232013

- 3020173

4/15/2013
401520113
£i30/2073

4f23/2013]

SfAG2013

5221 88502

392,302 .88

J§91.924.04

315,580.55

$15,508.95 |

56, FEE. 10

3616101

H4,431.34 |.

&4 386.55
- 3333426
53,334.26
5228420
8120722

§475,764.94

5663446 |

A = <

ZZ2EZEZZZZZZ2Z2Z=Z

Cperaiin
Operstin
Coeratir
Operaiing
Operaline
Craeralinn
Oneratim
Opergtine
Cperaliry
Caeratirn
Operaim
Cperalir
Dperamn
Ooperating

Note ' Ceduchons are conected per payrol and e Fvoice fs paid monthly, as indicated, Exceptions! Pensons, garnishments and wivon dees are paid per payraf,

Totaf Checks Gver $T000

£1,238,770.93

Total of Chacks Cver 51.000
Total of Checss Under 57,000
Toa of Al Chechs for the karih

Talal Amaunt of Checks Prior Year - Same Month

$1,235,770.93

54328328
51,283,042

$845,402.43

I E



SunLine Transit Agency
Checks 51 004 and Qver
For the month - I'I.n'lay' 20'13
: N . Budgeted - Contract . - Contract Amount - -

* VendorName . . - '+ - temDescriptien - ': . Check mu " Date o L Amaunt - (YN)- {¥/N). Remaining (estimated) .

Section la- Chech payments issved a'gamst thre Operating Fund - |’C05t5 rﬂlafed o Trans:t Opemrmns & Maintenance)
SO CAL GAS OO, o [Cost for wilitles DN - Lrar: <1 5&3&013] - 50336619 oY .M Coeratin:
MPERIAL IRRIGATION D|5T Cost for utilifies G775 162013 22,7934 Y ] Ciperatin
NEVY FLYER ‘| Cost to:purchase vehicle parts. D . T BETRS0D|. 302013 1Rkl - M Coeratin
CUMMINS CAL PACIFIZ, LLC Cost to purchase vehicle parts 6578209 RA02G13 Z7 445,44 Y M Operzhin
CuUrING CAL FACIFIZ, LLC " |Cestto purchese venicle parts. Cl T |- BBETIE|L T SME&R013L - $5.830055 . Y . MW Ooeratin:
SAFETY-KLEEN CORPORATION Cost i repair ang service vehicies C| 65YFFY LEElid|  B5TTST4 hi M Oparsin
TRAPZZE GROUP . |FX Blockbus'er Phasa [ll--upgrade . . | BS5T7e4|  S2sme013| .. ss4e2.00. Ty ‘N Operalicr
PATRCK 8. BRASSIL Cost to repair and service vekicles 57774 5252013 =4,657.84 ¥ M Coeralin
STRICKLAND KEMMNY INC. Cost 'o-aurchase lubrcants & gils . BETTRE| - "S282013 . 54,390,368 | Y N Diperatin
AotdE DEFQT CRD SRYVS Cost to repair and sorvice facility . . BEFTR0 S/232013 53,928.33 Y M Operalh:
PATRICK 81, BRASSIL Cost to repair and senrvice-vehicles - | eETEsIf- BEnNZ0E|. 88, Te0.00 Y. O B Croeratin
CURILIMG CAL PACIFIC, LLC Cost o ourchase vehicle pans GRFB0G 82552073 £3.021 498 Y i Operzlim
CAIMLER BUSES MORTH AMERICA, INCost ip-purchase vehicie pars’ - - .- |0 B57R30| “BA02013[0 . 3282743 Y .M Tperalin
ALECSARTCAN SECURITY SERVICES Onsite security senvices for facilties 657650 5802073 £2,484.72 N ¥ 5120,267.00 Cperating
TRANSIT PRODUCTS & SERVICES . |Costto purchase vehiclepars.” . BE7E58 &/30/2013]. L §1.827.56 Yo M Opergting
SraaRTORIVE SYSTEMS, [NC. Secyrily equipment raintenanca agfeernent BSTERY &renda £1.240.00 Y M Operalim
FACTORY MOTCR PARTS COMPARNY'. |Cos! to purchase vahice pars | - | -eETTRO| 8MER013 ‘g argagl oy M Operating
T SERVICES, ilWNC, _ Cost to purchase venicle pans _ _ BE5TEST SfA203 51,094 10 Y M Operaling
AIR & HOSE SQURCE, INC. - : Cost 10 purchase vehice pars, _ o BETEIS)T &ME0iEM3)- 0 sioelas ) oy .M Operating
TH SERVICES, INC. Cast iz purchase vahivle pans GR7ES: 8loini 3 £1.080.10 b M Operaling
CARCNIZST GF THE DESERT Cost to porchasewvehicle pans; - s | oESTRM| EMAEL01E| 8108527 e Y M. Cinarsling
DESERT ALARK 180G, Faciilies sacuty systor maint. agree*neﬁ‘ E57E31 53002053 F1,000.00 b b ®1.000.00 Operaling
Subtotal S189,400.28
Section Ib- Check payments issued against the O‘perai‘mg Fund - (C'osts reiated to General Ad’mm!st.r‘ation)
WOHDDRUFF, SPRADLIN & 3MART,. - |Legalfees -1 - ; : e - cBESTT00 5f9r‘2013] B4 s0696 ) 0 Y [ Cyperating
#LACD STAFFING SERVICES, IMGC. Cast for temporary emz D:.-'rre--ﬂt services Ba7845 _Eufﬂli}_f‘.?D‘ 3 FB.022 42 ¥ M Qparaling
PERMA - INsurance . Ful and final satbement-claim TS12105 ° © - | “B5777E|. - &@%2043| . . 8000007 Y S Operabing
G Grants & audits coerdination services - May BSTEZ5; 502013 57,990,809 s ¥ $9.11° Uperating
BURRTES WASTE & RECYCLING Faciity frash removal- . - .- . o] EETADA| coa2af0 A ESRIS T4 Y. M. R Cperating
TELEPACIFIC COMMUNICATIONS Cos: for ubilifies - teieshore | BETES1 592013 53,584,932 b M Cperating
WIMCO STAFFING SERVICES, INC, Cost for temporary enployment services. ) - -657728[. SM6s2013). . $3552517 . T ¥ . N Ooeraling
TELEPACIFIC COMMUNICATIONS Cost for utilites - ie'ephone ChFTN BI23M2013 53563500 Y M Operzting
KIMOOD STAFFING SERVICES, INC.  [Costéar lemporany emaiaymentservices - |0 (B97764 ~ B23/20731 - 53 508.67. Yo M Cperating
TIME WARMER CABLE Cust for uliliies BoTE93 B/A2013 32,5894 06 Y M Operaling
GAAVES B KING LLP Irsuranee losses - defense costs -olaim TS1208 | 657762, . 5232013 - BE.552.490 hd ‘M- Operating
OFFCE DERCT Cestfar office supoies GS76TE S0 3 52,267.82 A M Cperaling
EiSEMHOWER QOCUPATIONAL ICosts for medical exams & testing- RN = =l P = e Pl b ] PR vl K ¢ Y M Cperating
RESOART MARKETING Cost for public relations & marr;et.ng services  BEYEAZ S0 52,761.25 ¥ N Cperaling
GRAVYES & KING LLF - |Ingurance’losses - defense costs, caim TE1 206 EE?EGE}‘; URigP01| - §TBTF3S Y M. Dperating

Lok
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SunlLine Transit Agency
Checks 51,000 and Over
Far the month - May 2013

‘Check Ne.

* Budgeted " Contracl

. Contract Amount

Vendar Name

Hen Dascﬁptnnn

L
o

) - (YIN) {¥iN) Remaming {estimated|
DESESRT PUBLICATIONS INC, Cost {or agvertising CB5TTAT| 5232013 31.666.66 k M D:Jeralm
YERIZOHN WIRELESS o5t Tor wirgless-communizatians - ©BSTADA| 502013 3159268 Yo M. Operalin
YERIZOM Cost far communications GOYT3Z|  &M62M3 51,581 67 Y L'} Cparating
YERIZON Cost4or communications BAFTOR|  BRE203[. $TS4DEE|T ¥ Y Qpergkin
GRAINGER Cest for facilties rr*am ‘enance parts.fsupphes B57840 SA02C13) F1.280.57 ¥ M Coeralir
TOTALFUNDS BY HASLER Cost for-postage BETEDE!. . 52013 - w0000 Y ‘N Operatin
Subtotal $78.986.58
Hote: 13 Covtract period anded.
Sectian || - Check payments subject o the provisions of Grants, Contacts, Cap:raf Pro;et:rs or “Pass-througf™
ELDORADD MATIONAL {CALIFORMIA), |AFCE.9 &5 -TIGGER I, . . “BETFI] '5.-'22;'21]13[ SS09 86300 - ¥ - Y - SERLG34 .00 C apita
BAE SYSETEMS CONTROLS, INC, AFCE 4 & 5-TIGGER I 637733 222073 5200,500.00 Y Y 220104200 Capital
ALVARSZ QUALITY CONSTRUCTHON - |Permater fencing - Indio & Thousand Palms. [ | 1857648 | B/@/2013( - S1BET1186 | - ¥ . . 537347400 Capilgl
BALLARD POWER SYSTEMS AFCE 4 &5 - TIGGER I o B&VEB3|  B3V2013) $153.415.00 ¥ Y S5348.567.00 Camtal
AUVAREZ QUALITY CONSTRUCTION | Perimeter fencing - Indio & Thousand Palms . [ 657862 &/31/2013) . 14628620 ) . r - Y- $127.207.00 Capilal
CEAD INC. SO Compoter software and equipment BET 0L S0 37718149 b4 M Capatal
LEFLORE GROUP LS, THE Consultng and procurement services - Aprll BORTER |- SIZ32013|  §18.83580°) -y Y 0642000 Czaital
COVWATER DISTRIZT Ofsite waler/sewer |-‘n;:ufcwem|3nts ar:r'"nq I:||J|I|:! B57703] 5132013 51721400 Y M Canita!
SOFTCHOICE CORE, CComplter squigmant : N-BSTTes| siem201E| - 810,B80.88 ¥ Y Captal
ROTC JARC program - feceral grant rembdrsemewt G57855|  530/2013 58,431,860 Ay M Cepital
FEOMAS Bus stop improvemernls - . - BSTER1[. ABMeMR0l1a). -$8.063.00 - Y i S15.083.00 Capilat
CESZRT AR CONDITICNING, INC Iastallation of new wall mounted ani - r::u:us GE7EEE /2013 55,650.00 hd b sn? Crpital
AKMERICAN CAR Taxiwoucher progiam. ~fedaral grant I UBRTEL2|. - Af24/e013) r. 52083402 L Y. "N Capita.
YELLfwWY CAR OF THE DESERT Taxi voucher program - federal r-ant 657814 5/2472013 3264582 Y M Capilzl
COUNTY OF RIVERSIDE Roadway eagemant fees | |- sRTE4E| Eiaeoia . Us2000o00 L v M Caniia,
TECHDERCT Camputer eguipment and suaples 657790 2320113 31.738.06 Y I Capilzl
Subtatal 51,314,411.22

Em&: 2y Contragt period enoed. -
Sectian Nl - Check payments refafed fo payrafl deductfions, employee benofits, and other &mpm}ree refated liabifities
HESLTH taT - AGroup-health nsurance premium (paid:mantnly)| - G5FFZ35 SOE20TE| 222380396 - Y- © N. Opearaling
PERMA « Insurance Workess coma & ganeral liability fﬁ.p & May} GSTE7FY Si201Al 51537713 Y M {perating
1.5 BARK INSTITUTICHAL TRUST- Pension.ceposits (paid per'payrol]) . CERYTRE| L OS2R20130 L FesEiT.02l 0 Y oM Operating
LS. 3AME INSTITUT.OMAL TRUST- Persion depnsis (paid per pafrc:-ll] 657897 S/2013 58782370 Y g Oparating
PRUCENTIAL GROUZ INSURANCE Employesbenefits (June) . GAT8E:| . SMALZOMIE CFTh42023 | oY M - Operating
tZT_IFE SBC Dantal insuranse (June) EL7E4E| 8302013 5851508 ' N Croerabing
COLOMIAL LIFE & ACCIDENT Ermnpioyessusplementzalins. (pad rmanthiy] I JBRETTIA SMER013] o 5E,255.43| N M Coerating
LMALGAMATED TRANSIT UNION Urich dues (paic per sayml)  BBTT3E| 5232013 fie 460,02 Y M {rmerating

CALGAMATED TRANZIT UNIQN Unioridues. (paid per peyrell) CEETERS1) . BfR2013 5 441 13 LB M Tperating



Sunline Transit Agancy
Checks 31,000 and Over
For the month May 201 3

Eudge:ed ‘Conteact -

cGontract Amount ' Fundin

. ‘.fendur Name RADIESEM L Item nascﬂphon R
CALIFORMIA STATE DISEURSEMENT Ergioyee garnishmenl (paic per payrell)
CALIFQRMA STATE DISBURSEMENT - Employes garnishment {paid aer payroll}

=YE MED Employee banslits (June)
EYE WMED Emplayee benellls (May)
Subtotal

G57E54

G57833

Ghm:k No.
. B577Az|Y

GaTEE0|

519&13 _
SiER2Ma

53002073
S 3

Amount
83.252.22

£2.208.20
52, 289,48

$610,132.47

BINE233

(YN} -

-

- {¥IN)-

zZzzzZ

_ Remaiﬁing' {estimated) Soired

Coeratjr
Caeralr
Coeratir
Qperatir

Mate - Deduclions ara coflecled per payroll and the invoice s paid monthly, as indicaled. Excaphons. Pensins, garmishments and union dues are paid par payroll

Fotal Checks Owver $10400

52,182,920.52

ot of Chepus Over 51,000
Total of Checks Under 31,060
Total of A Chaecas Tor the Month

Totzl Amount of Checks Prior Year- Same Month

$2,182,330.53

5393,5347.39
52,232 477.92

1823,126.04

LE



W PACIFIC WESTERN RANK

April 2013 Statement 03222013 - 041972013 Page 20! 3
ﬁ SUNLINE TRANSIT Cardmember Service (' 1-866-552-8855
Z%F C MIKEL OGLESBY (GPN L | i

Your payment of  $2395 47 will be au!umaﬂca[lr deductad from your bank account on 058/16/2013. Please
rafer lo your AutoPay Tenns and Condilions for lurther information regarding this account faature.

Simplily your linances today by consolidafing your debt inte one menthly payment, Chack your maii far a
reat new affer or call Gardmember Sarvice today for infarmation on how to save with a balance transfer.
%alr now and star saving.

Payments and Other Credils

Posl Trans

Date DOate  Ref#  Transactlon Descriplion Amoun! Maotatian
D4E Q4B PAYMENT THAMK YOU $2,714.83¢ch
TOTAL THIS PERIQD £2,M4.63¢cR

Purchases and Other Debits

Past  Trans
Dzle Dale Aef#  Transaclion Descriplion Amotnt Matation

p3/25 02T 0083 AMERICAN 0017173045543 MANKATO  MN 64010
THOMASMAMMIE 051913
OMTARIO CAL TO DALLAS
DALLAS TO BALTIMORE
BALTIMORE  TODALLAS
DALLAS TC OMTARIO CAL

Ddfoz (407 3847 OWWTOREBITZ.COM 888-658-4546 1L $17.08
0402 0401 4431 OWWORBITZCOM BEB-GhG-4548 | 845
mdf0s 04401 TBEP? AMERICAN 0012377722504 DALLAS  TX §455.60

OGILESGYYCHARLE 0571353
PALMIPRIMNGE TO DALLAS
DALLAS TO INDIAMAPCLES
ICIANAPOLIS TO DALLAS
[PALLAS TO PALMSPRINGS
0403 DAl 2030 AMERICAN DQI0842009019 DALIAS  TX £30.00
QELESEY/CHARLE 04/01113
KAA TC XAM
M3 0401 4672 FROMTIEA 4237178885577 MAMKATD  MN 39560
THOMASMKANNIE 0502413
PALMSPRINGS TO DENYVER
DENVER T DIANAPOLIS
INDIAMARCLIS TO DALLAS
DALLAS T PALMSPRINGS
04/03  04/0F  ABBD FRONTIEH 4227173835578 MANKATD  MN $J95.60
DURANAJICTOR 0832413
PALMSPRIMNGE TD EMVER
DEMNVER T INOAMARPDLIS
INRANAPOLIS T DALLAS
DALLAS TO PALMSPRINGS
043 o4 480 FRONTIER 4227 170856843 MAMNKATD MN F451.60
CHEL TORDMAPOLOM 0BDa 3
PALMSPRINGS T BENVER

38
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e FACIFIC WESTERN KAMK

April 2013 Statement 0372272013 - 04/13/2013 Page 30i 3
SUNLINE TRAMSIT ' Cardmember Service [ 1-866-552-8855
C MIKEL OGLESBY (CPN ] ‘ :
“Transactions

Purchases and Other Debits

Post Trans
Cale Date Hai#  Transaction Bescriplion Amoinl Molation

DEMVER TO INDIAMNAPOLIS
INDIAMAPOLES TO DALLAS
BallAS TO PALMIPRINGS

TOTAL THIS PERIOD . | $2,395.47.

Feos

Past Trans

Dale  Date Ref# Transaction Description Amount Malalion
04419 AMNUAL MEMRERSHIP FEE Fo.400
TOTAL FEES THIS PERIGO 500G

2013 otals Yeai-to-Date;

Tolal Feas Shargod in 2013 $0.00
Total Intarcst Charged in 2013 $0.00
Company Approval ’: * (7nisama v i

Sgnaturefdpproval: Arcounting Cods:

‘fterést.Charge Calsulation:

Your Annual Pergentage Hale (APR] is the annval inferes! rale wa your accaunt.

** A DR for current and Tilore dansackions.

Balznce Annual Expgires
BEalance Subjact to Interesi Percantags with IMiceEst
Balance Type Hy Type fntarost Rate Variable  Charge Fate Statcment  Free Period
“HAIANGE THANS FH &0.00 F0.00 YES K] 13.595% MO
“PURCHASES Sgauh 47 SN0 ¥i-5 000 13849 YEg
TAIVANCESR &0 S0.4G0 Yib S0Aac JH5% A58

Gohtact Us: 7

r Phone r,”'?:z Crashons K STE Y Mail payment coupon \\-\- . Oniiae

. - L2l itk chae T

Voo F-BE6-55H2 ABSD CiErdmembrr Rorvics Cadinarabor Semdng PRI BSOS L0

[IHER 1-HEE 5450 200 P g FL) Eax 10408

Fax: 1 GG S0F 9553 argo, WD 59125 8353 S 1 owds, kATE S301FL0A 39

Feaiel o F Braranse!



Pactfic VWestern Bank
SunLine Transit Agency Visa Credit Card Statement

Closing Date: April 22, 2013

Faymenis and other credits:

Detail:
03/18113

Detail:
02/25/13

04/01/13
04/01413
04/03/13
040313
04/03/13

04/03/13
0403113

Payment

Amencan AfL
Orbitz.com
Qrbitz.com
Armerican AfL
American AfL
Frontier AfL

Frontier AL
Frontier AfL

Credit card payment

Airfare—0ps. Manager-Mannie Thomas, Substance Abuse Mgt. Training
Baltimore, Maryland; budgeted in FY 2013 travel tratning budget.

Orbitz service fee for flight arrangementis-Director of Ops, Apofonio Del Toro,
Ops Mar. Mannie Thomas, Driver, Victor Duran-APTA Roadeo, Indianapciis
Orbitz sernvice charge-for flight arrange-General Manager, C. Mikel Oglesby
American Public Transportation Assn, (APTA) Roaden, Indianapolis, IN
Airfare-APTA Bus & Paratransit Conf.-General Manager, C. Mikel Oglesby
APTA Roadeo and Bus & Paratransit Conference, Indianapolis, IN

Travel Charge—luggage,; AFTA Roadeo and Bus & Paratransit Conf.
General Manager, C. Mikel Oglesby

Airfare-APTA International Roadeo-Cperations Manager, Mannie Thomas
Airfare-APTA Internaticnal Roadeo-SunbLing Driver, Vicior Duran
Airfare-APTA International Roadeos-Director of Operaticns, Pole Bel Toro

Mote: All travel is included in the Beard appravad FY 2013 budget.

0¥

$2398.54CR

640,10
$ 1798
$ 8499
5 45560
$ 30.00
¥ 395.60

§ 38560
$ 451.60



s PACIFIC WESTERN RANMK

day 2013 Statement Page 1ol 3
A% Open Date: 04/20/2013  Closing Dale: 05/22/2013 Account.

Visa® Business Card Cardmember Serwce ( 1-B66-552-B355

SUMLIME TRANSIT BUS

C MIKEL OGLESBY e, - -_—
SRR — = |ACHVIlY Summary
Fravious Balance + T2.,395 47
Payments - $2,395.47en
Qther Credits FLOC
Purchases + $884.52
_ Bafance Translers $0.00
mmlmum pay menrby Ihe _ Advances 30.00
ti. pay upio a $35.00° g Fediand Fau Other Dabits T0.00
incteased ip to b Penalty APRTLZS 00% Feos Charged $0.00
tnterest Charged $0.00
MNew Balance = SEHE4.52
Past Due Sn.o0
Minimum Payment Due $10.80
Credil Line #37,000.00
Available Cradit $36,115.48
Days in Billing Pericd a3
ST M paymand toupon =— Fay onding at T Pay by phoaa
Payment Gplinns: [j J -.-.-nh:pmnerjc i x‘“‘-}- nwir.c-:un!anmsf..nn.-n f: L.B;EE:FEI;M&%

Mo papTEnt 5 egred, CPM O £3537

3% PACIFIC WESIERY BANK
Automatic Payment

rAccuunt Mumber;

24-Haur Cardryembor Sepvicae: 1-866-L0b52-8855 —_—
Your new ull balance of Gkl 52

(‘ . to pay by phona will be aulomatically deducted fram your

1 . b chapge your address ACCOUM on OB/17,13.

SURLINE THAMSIT

G :AIKEL D0 FSUY

32500 HARRKRY OUIVCR iFL

THOFEANT MLAS A G270 5G Bt 21

TR YR | e TR G Y Pl PR M STRTRAE



e PACTEIC WESTERN BANK

May 2013 Statement {4/20/2013 - 05/22/2013

; O MIKEL OGLESBY

FPage 2ol 3

e SUNLINE TRANSIT Cardmember Service [ 1-866-552-8855

‘important Messages:

Your paymentof 3884 .52 will ba automalically deducted from your bank accounl on 0671772013, Please
rafer lo your AuloPay Terms and Conditions lor furher informmation ragarding His accounl izature,

Simplify your inances today by consolidating your debl inle ong monthly payment. Check your mail for a
raat now affar or call Cardmember Sorvice today for information on how 1o save with a balanee transfar,

aft now and start saving.

s

Transactions”:

Paymenis and Other Credits

Faosl Trans

Bate Dale Rel# Transactlon Bescrintion Amount Hotalion
0516 0RN1E6 PAYMENT THAMK YU $2,395.47ch
TOTAL THIS PERIGD $2,395.47cR
Purchases and Cither Dekils
Post  Trans
Date Bate Ref# Transaction Description Amounl Natation
as/i0 O0%09 1759 MARRIOTT JW INDIAMAPCGL IMPHANAPOLIS M 384,52
0503713 FOR 06 MIGHTS
FOLID: 2200020200003
TOTAL THIS PERIOD 5884.52

0013 Tolals Yearto-Dates - v

Tatal Fees Charged in 2013 SO0
Telal Interezl Charged in 2013 &0 00

Signatwefdpproval, 7 Accounling Code:

Crirbrats o er o 1 2

=
2



Pacific Western Bank
SunlLine Transit Agency Visa Credit Card Statement
Closing Date: May 22, 2013

FPayments and other credits:

Detail:

03118113 Payment Credit card payment

Detail:

05/0913 Marrioti JWW Hotel-American Public Transportation Association International Roadeo ang

Bus & Paratransit Conference; five nights,; May 3-7, 2013. General Manager,
C. Mikel Oglesby

MNopte: All travel is included in the Board approved FY 2013 budget.

cP

92365 47CR

$ 88452



Sunline Transit Agency
Budget Variance Report
February 28, 2013

Current Month Year to Date

FYy 12/13 Favorable Y 12713 Favorable
Dascriphion Total Budlget Actual Budpet {Hnfavoralile) AT Actmal  YID Budget (Unfavorable)
Fevenues:
—oca’ Trarspartaton Funds (LTF} 10,715,420 803,702 293,207 o ¥.I145,613 7145613 0
Measure A 4,200,000 H 375,000 375,000 i 3,0H10.000 3,000,000 3]
T A Section 3307 2724804 § o 257 067 (227 D67 1,569,460 1,816,536 (227,067}
F7A Section 3371 264,566 B o 22,047 (22,047} 134,330 176,377 (22,047}
FVA Secton 3315 725,310 10,443 10,545 ¢ 53,540 83,540 )
FTA Secton 3317 1J1,951 F 1] B.4%0 [E,494) 3947 67,967 [3,4595]
Fare Box Revenue (Fixed Route) 3,070,000 ; 263,017 255,833 7184 2,004,380 2,045,607 {42,288)
Fare 3ox Revenuwe (Demand Response) 250,000 2,965 23,333 {338) 204,792 186,667 15,1026
Taxi Vouchers 21,720 3: 4.711 1,510 2,931 20,455 14,453 14,002
Lnverest and Other Revenue 170218 L =7 113 39,153 17,930 ¢R7 086 313,470 144, 508
Total Operating Revente 22,276,993 1,626,313 1,856,416 {225,903) 14,730,067 14,851,322 {421,262
Expingzes: "
SunFueis (3} 289,560 - § . - . .
Operations-Fixed Route (17 & 12} 5067 451 :‘: 659,938 730,619 65,581 5,506,705 &,044,954 175,249
Cperations-Diai-A-Ride (13 & 14) 2478,560 g 198,451 206,517 8,006 1,516,853 1,652,573 (164, 420)
Zisl Management (12} £36,136 101,423 o0G7E (31.745) 763,705 257 A4 £2005,251)
iainlenpnoe (21 8 22) 4,713 527 305,591 39274 12,797 3,105,709 2142351 JE,582
Factlity Maintenance-i'F. (23} 598,415 49,595 49,568 (28) 332,816 398,943 66,127
Facility Mainlenance-Indio (2¢) Bt 523 5,172 3,352 38D 45,215 44,415 {E.B05)
Stops & Zomes Maintenance [23) 6L, 297 35,932 26,651 2755 287986 309,531 21545
Mazkeung (31 J20.067 26,353 26,747 194 214,023 213,974 (1%}
Fiuman Resgurces (31} 382,823 15,943 21,002 12,929 M7 1496 255,219 432,023
General Adminisiration (407 1,352,857 105,625 112736 2,111 1,105,526 01,391 £203,633)
Finance {410 045,508 6,754 FB.FB3 <089 257617 430,265 42 528
"mforation Techaolooy (423 271,790 21,495 22,649 1,133 191,369 131,143 ﬂﬂ,ﬁ?ﬁ}
Planning & Agency Development (4% 455,651 42,803 40,721 (2,082} 464,596 245,767 {139,129}
Tetal Expenses 22.276,993 1,750,617 1,536,416 a4, 709 14,991 196 14,551,329 (139,567)
{153,104) (261,129)

- Tolal Cperating Surplus/Deficjt

P ———

oy Bualuals npmlos are nol prosented ab £iis tse, Brovicus enhiss Lo the SunTuels accouse aee quesenilly being comected. This will cause adjustmoenes 1o cueent And provious repots,
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Sunline Transit Agency

Budget Variance Report
Mareh 37, 2013

Currant Month Year to Date
Fy 1213 Favrorable EY 12413 Favorable
Drescription Tatal Budgel Actual Budget {Lhtavorable) YTD Ackual  ¥TD Budpet  (Unfavorable)
lHovenues:
Local! Transportation Funds (LTF) 10,715,420 852,202 593,202 f 5,034 515 8038815 il
SMeasure A 200,00 375,000 375,000 d 2.57 5,000 3,373,000 o
TTA Secton 5307 2,724 304 0 227.0eF [227.067) 15394560 2,043,605 (454,154)
FTA Zeriion 5317 JE4,3648 22,047 22047 il 195,423 158 425 1]
ITA Seclion 3316 125,310 o 10,443 [0,=430 73005 Us,983 [20.885)
STA Seclion 3317 102,831 L 5,495 (3,455 59471 75403 {16.992)
Fore Box Jevence {Fixed Tozte) 3,070,000 241,458 255,833 (14,373) 2,245,838 2,302,500 {h5.661)
Fare Box Revenue {Domand Response! 230,000 224820 233533 252 225417 210,000 15417
Trxi Vaouchers 21,724 4,970 1,810 5,180 34455 16,293 13,162
Irtorest and Other Revenne 470,215 590,534 38,185 821,249 1,245,520 352 664 903 857
Tolal Operating Revenue 22,276,993 2,450,636 1,836,416 594,420 17,192,305 16,707,745 184,783
Expenses:
Sunlucls 11C) 259,591 - - - - - -
Dperalions-Fixed Rooule (17 £12} B UGF,45] 775334 R {13,263 6,640,589 6,800,573 159,934
Operations-Dial-A-Hide (13 & 14} 2478560 223,780 206,547 {17,233) 2,740,633 1,553,920 (151,713)
Eisk Manzgement [13) 635,135 (49,678} 65,678 119,555 718,527 627,102 (86,723
Mamuenance (21 & 223 4,715,527 493,145 302,794 (349 3,455,911 2,525,145 36,234
Facitity Mamtenance-T.P. [23) 398415 43,254 40 568 234 375,009 448 B11 FLER ¥
BFaciiibty Mamternance-Inclio [24) &6,523 4,910 5a52 5k 91,225 49,957 v 153
Stoms & Fones Mrintenanse [23) 464,257 37,075 33,091 Fib 325961 243,223 22262
MMasketing (313 320,551 F2e10 20,747 (58630 246,633 240,721 £3.912)
Huncan Resourtes (32) 352,528 39,920 21.902 (5,018) 247117 w711 1,004
Genersi Acaminishation [40) 1,352,837 7053 112,736 33683 1,154.570 1,014,628 {16%.951)
Finance 42 045,304 07,373 7E,7ES (15,3%0) BE5,010 709,049 24,038
sformation Techiology (423 271,750 =5.020 23,549 5.950% 220,495 203,343 (16,655}
Flanning & Agency Development (25) 485,631 a7 %30 40,771 §27,213) 532,833 66,455 §166,345)
Total Gxpenscs 22,276,993 1,774,615 1650416 81,797 16,765,613 16,707,745 (55.070)
675,217 476,693

Talal Crperating Surplus/Trelicit

s Funfeel s nuvsbers are not presesund alkis e, Provioes onlzics to the SunFuel's acoountare sureantly oedng dorrsdied, T will eause adjushnants e derranl and previous reparis.
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SunLine Transit Agency
Budget Varance Report
April 30, 2013

Current Month

Year Lo Date

Iy 12413 Favorable Fy¥ 13713 Favoralkle
Description ‘Total Budger Actual Buodget {Unfavorable) YTD Acknal  YTD Budget  (Unfavorable)
Mevenues:
Local Transportadion Funds [LTE 10,715,420 293,202 §03,202 ] 3.532,017 8,532,017 ]
Maasure A 4,500,000 F7E000 275,000 n 3,750,000 3,750,000 )
EFTA Secticn 5307 2722304 351 450 227067 124,392 1,940,925 3,270,670 (320,747
FTA Soction 3317 204,360 ] 23,027 1] 220472 220,472 1]
FT4 Section 5315 123,310 D 10,443 (10,443) 73,095 104,425 (31,327)
FTA Zecton 3317 107,951 g 5450 5,495) 59471 54,959 £23.488)
Fara Box Revenue (Fixed Route) 3,070,000 327,402 235,833 £5.569 2567241 2,558,335 &.007
Fare Sox Revenue (Demand Response) 250,000 24914 23,303 1,580 253,333 233,333 150,908
Taxi Voouchers 21,724 3,947 181 4,136 41.402 13.103 23,208
Interast and Other Revenue 471,218 B6.57E 29,185 27380 1,413,094 391,848 1,023,245
Total Operating Reverue 22,276,593 2,038,895 1,656,416 182062 19,253,054 18,564,161 655,803
Exponsos:
Zunlueis {10) 259,540 - - - - - -
Operabons-Fived Moute {11 & 12} 9,067,431 Ta1055 Fa5,619 143,564 7351644 7,556,103 174,549
Coeralions-Dial-A-Fide 13 & 14} 2,478,550 272,205 205247 (13,759 2,262,959 2063 467 (197,473
Risk Management (15] 336,136 138,572 B9 6FE (55,594 532,394 G40, 750 (132659
Maintenance {21 & 22) 4,713,527 459,540 192,794 {65,716) 5,958,452 3,927,939 (30,513)
Pacility Mairleranoe T2, {23) 93415 37323 40365 22,546 405,421 498,679 93,258
Fachiy Maintenrnce-Indio (24) 55,623 4255 3,552 1186 5h.411 55,519 it
Slops d: Zones Maintenance (23) 464,297 37,5319 38,691 1,372 503,280 356,514 73,634
“arketng {37) 320,951 20,672 26,747 6,073 267,205 267,463 162
Huwmean Resosrres {32) AB2825 40,550 31,502 [B.638) 2ET,E¥Y 319,023 31,347
Creneval Administration 40 1,352,537 93,837 112,726 16879 1,280,437 1,125 364 F133,673)
Firanee (41} 043,598 02,238 78783 (13458 777245 TEFBIZ 10,583
Information Technology {42) 271,790 24,993 22,649 (2,345, 245,497 226,492 £19,005)
Fanming & Agency Development (49) 458,651 65,377 40,721 [24,656) 598,200 407,209 {191,000}
Total Expenses 22,276,993 1,970,204 1356416 (113,758) 18,736,019 18,564,161 {171,823)
63,294 517,035

Tutal Gperating SurplugTelicit

M Sunlael s punsbers are no) presenisd s his Ues,

Arevicis emirics o Lhe SunlFuels accouwk are eusrondy being corrected. This =Tl cause aciusiments te current ankl orevious Teparls,



Suntine Transit Agency

DATE: June 26, 2013 RECEIVE AND FILE

TO; Board of Directors
Finance Commiitee

FROM: Chief of Staff

RE: Fiscal Year 2612 Audit

Recommendation

Staff recommands that the Board of Directors Receive and File the Annual Fiscal
Year 202 Audit.

Background

Sunline Transit Agency I8 required by State and Federal Laws to compiete an
annual fiscal audit. State Law requires that reciptents of Transporiation
Development Act Funds undergo an annual fiscal audit. These funds comprise
the majority of SunLine's operating revenues. These funds are dispersed by the
Transportation Planning Agencies. Riverside County Transportation Commission
(RCTC) is the planning agency for Sunling and selects the auditors. MGG of
Newport Beach was selected by RCTC and therefore performed the audit,

There is a similar requirement for reciplents of Federal Funds. Under the Single
Audit Act, agencies combine these twoe main requirements, and others, lo
produce a single fiscal audit meeting the requirements of the funding agencies.
- The federal requirements are contained in OMB Circular A-133,

This year's audit resulied in the identification of ane material finding. This finding
had to do with Revenue Recognition in the proper peried. This finding is related
to the finding in the FY 2011 Audit concerning the Schedule of Expendilures of
Federal Awards {SEFA).

MGO conducied the audit in 2 very professionat and responsible manner.

SunlLine’s delay in producing data necessary to conclude the audit in a timely
manner resulis in the consideration of SunLine as a high-risk entity.

Nagmi' Nigiﬁ%ﬁ%:

47



,S'[[”[ JJIE  SUNLINE SERVICES GROUP

SERVIEES GROUP BOARD MEETING AGENDA

Wednesday, June 26, 2013
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Board Member Greg Pettis will be participating
via phone conference
Mayflower Hotel
1127 Connecticut Ave NW,
Washington, District of Columbia 20036

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairman Robert Spiegel

2. Roll Call

3. Finalization of Agenda

4. Presentations

5. Correspondence
None.

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)




SunLine Services Group Board of Directors Meeting Agenda June 26, 2013

Page 2

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Approval of Minutes Approve

a) Minutes of the May 26, 2013 Board of Directors meeting. (Pages 1-8)
b) Minutes of the May 31, 2013 Special Board of Directors. Meeting
(Pages 9-13)

Approval of Taxicab Budget & Fee Schedule Approve

10.

Resolution for FY 2014 (Naomi Nightingale)
Request to the Board to approve FY 2014 taxicab budget
and fee schedule Resolution. (Budget separate attachment.
(Pages 14-17)

First Reading of SSG Revised Ordinance #2013-01 Approve

11.

(Jeffrey Goldfarb)
Request to the Board to approve the first reading of the proposed
SSG Ordinance #2013-01. (Pages 18-25)

Taxi Committee and Executive Committee Bylaws Approve

(Jeffrey Goldfarb)
Request to the Board to approve the attached proposed Taxi
Committee and Executive Committee Bylaws. (Pages 26-34)

Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.




SunLine Services Group Board of Directors Meeting Agenda June 26, 2013
Page 3

a) SSG/SRA checks over $1000 issued March, April, 2013 (Pages 35-37)

b) SSG/SRA Monthly Budget Reports, February, March, April, 2013.
(Pages 37-40)

c) Taxi Vehicle/Rides Analysis, May, 2013. (Pages 41-42)

13. Contract for Taxi Study Consultant Approve
(Roger Snoble)
Further discussion on the need to move forward with
Nelson\Nygaard Consulting Associates, Inc. as a taxi study
consultant.

14. Next Meeting Date
July 31, 2013
12 o’clock Noon — Kelly Board Room

15. Adjourn




MINUTES
SunLine Services Group
Board of Directors Meeting
May 22, 2013

A regular meeting of the SunLine Services Group Board of Directors was held on Wednesday,
May 22, 2013 in the Kelly Board Room at SunLine Transit Agency, 32-505 Harry Oliver Trail,
Thousand Palms, CA 92276.

1.

Call to Order
The meeting was called to order at 1:15p.m. by Chairman Robert Spiegel.

Roll Call
Completed.

Robert Spiegel, Chairman, Councilmember, City of Palm Desert
Rick Hutcheson, Councilmember, City of Palm Springs

Greg Pettis, Councilmember, City of Cathedral City

G. Dana Hobart, Councilmember, City of Rancho Mirage
Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Councilmember, City of Indio

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs

Guests:

Scott Russo, Legal Counsel American Cab
Joseph Larsen, Rutan & Tucker

Harry Incs, American Cab

Bill Meyer, Yellow Cab

Michal Brock, Yellow Cab

Barrett Newkirk, The Desert Sun

Joe Pradetto, County of Riverside

Phyllis Tunis, Public

Becky Broughton, Public

Karlie Gonzalez, Public

H. Dowell Tunis, Public

Mirna Flores, Public

Marion Champion, Public

Mary Jane Sanchez, College of the Desert
Mabu Hossain Desert City Cab

Marc Triplett, Desert City Cab

Sheila Gill, Public

Lisa Rosales, Public

Brenda Walker, Public



FﬂINUTES o SunLine Services Group Board of Directors Meeling May 22, 2013 j
Page 2

Staff:

C. Mikel Oglesby, General Manager

Jeiffrey Goldfarb, Legal Counsel

Carciyn Rude, Special Asst, to the General Manager/Clerk of the Board
MNaomi Nightingale, Chief of Staff

Polo Bel Tore, Director of Operations

Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Don Bradburn, Director of Human Resources
Tommy Edwards, Contracting Officer Technical Representative
Rudy LeFlore, Procurement Consuitant

Mannie Thomas, Manager of Operations and Safsty Training
Manny Garcla, Senior Supervisor, Operations
Armando Czuna, Supervisai/Dispatcher

Rick Barone, Procurement Officer

Michas! Jones, Manager Taxicab Administration
Stephanig Buriel, Senior Administrative Assistant
David Robin, Assistant Taxi Cab Administrator ||
Jeff Bergen, Payroll Accountant

Anita Petke, Transit Planning Assistant

lvanna Samokish, Safety and Security Coordinator
Joe Gomez, Security Technician

Karen Thomas, Senior Administrative Assistant
Francine DePale, Administrative Assistant

Morma Stevens, Community Qutreach Specialist
Karen Thomas, Senior Administrative Assistant
David Manriguez, Facilily Maintenance Assistant
Joseph Friend, Senior IT & Systems Analyst
Vanessa Mora, Desktop Support Technician
Karen Thomas, Senior Administrative Assistant
Amy Heillman, Coin Counter

3. Finalization of Agenda
No changes to agenda.

4. Presentations
Mone.

A. Correspondence
None.

6. Public Commenis
NON - AGENDA ITEMS
Mone.

AGENDA ITEMS:

Agenda ltem #11
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Hariry incs, American Cab, sfated the following: "The franchise renewal term is coming
up; the Board discussed it and the Taxi Committee at the earlier meeting. | would ike you
{0 consider making the extensions to change them from one year to five years, or four
years and to notify us of this extension instead of a month before it expires, to a year.”

Scott Russo, American Cab, stated the following: *l sent you alt a letter and hopefully you
all had a chance to read . My point is simply that until 2009, taxi in the Valley was a
train wreck — old cars, just didnt work., We commissioned a study and we followed the
study. It is a greaf service now. Ultimately what the study said was you are going to get
better service, better cars, better everything by rewarding big investment through
insurances to the companies that provide that investment. Right now you are near the
end of that term. Don't lose the momentum that you have already gafned that is working.”

Bill Meyers, Yellow Cab of the Deser, stated the following: I have not gotten my plaque
yet, but May 5™ was me being thirty years in the cab business in Palm Desert and the
Coachella Valley. | do want to support what we talked about in the Taxi Committee about
changing the franchise renewal to four or five years depending on whether or not we do
the taxicab study and the application and renewal process — give us a year notice instead
of thirty days. That is just advantageous to all of us that is operating our business and
making cur plans to do what we have tc do to be successful and compete. One year is
not sufficient.”

Jim Ferguson, Palm Desert, stated the following: "Just to reiterate, most of you that are
from cities have frash contracts with your franchisees — Burriec for most of us. Those are
five year contracts with five year renewals. R is not a mistake that they are that long. It is
because if is an investment backed expectation by the company to give curb side, natural
gas vehicles and other improvements that you want in your communities and five years is
a long encugh time for them to get back their investment and expectations. It is no
different for a cab company. American Cab, for example, has to renew a three year
lease, | believe, coming up shorly. If they are given thity day notice that they no longer
have business with Sunling, it is impossible for them to have new lease negotiations. If
they want to do fleet improvement, get newer cars, nicer cars, if they want to convert to
natural gas, if this Board wants to take a new and different direction in terms of
transporation other than rapid transportation through buses, you need a long franchise
periad, longer than one year. For example, Time Warner in Palm Desert wants a twenty
five year franchise agreement because they want to put all new equipment in the sireets
— and they won't have to pull it out on short natice. So this really is not a palitical decision,
it 1s a business deciston that allows the three cab operators to make good investiments in
their companies that benefits our Valfley and will also benefit this Board. We ask you to
seriously reconsider the recommendation for one year renewals and make it a five with a
five

Councilmember Hansorn asked Mr. Ferguson the following. "Do you represent any
taxicab company?”’ Mr. Ferguson stated the following: “l represent American Cab.”

Board Member Comments
Councilmember Miller stated the following: "l just wanted to make sure that during the
caoncerts we had a real issue with the amount of cabs availability because of the need for




[ MNUTES SunLine Services Group Board of Directors Meeting May 22, 2013

[ I—

Page 4

a lot of cabs at one fime. | would like to recommend, and | am not on the cab committee,
that we look for next year and start planning well in advance. Coachella Festis 17 years,
along with Stage Coach and they are lpoking at two more events. | don't think it is
beneficial — | can’t speak for the cabs — but to purchase cabs for a month or a two month
period — | think we need o either look into CUP permits, whether they meet our criteria
and we bring in cabs that either meet our standards and have to pay a fee, and part of it
go through charnty or something else. When you have 80,000 people coming out of the
concert, they are all trying to get a cab, it takes a long period of ime. We need to have
something in place and we need to have SunLine on board well in advance — not just the
cabs, but the shuttles and possibly buses. This is something that is going to c¢reate an
issue for all the cities. | would like to get that going as socn as we can to discuss this so
that we can involve the cab companies and everybody ai one time well in advance
instead of six months before, trying to push our way through.”

Consent Calendar

Councilmember Hobant stated the following. “With respect to the consent calendar, the
Taxi Commities recommended approval of everything except that we pulled from it, the
‘Checks over $1000° due to a question of the first item on the report — ‘Operating expense
— Nov.12-Feb.13' $16,986.64. We asked for a breakdown of the $16,985.94 of what that
was. It will be supplied before the next meeting.” Councilmember Pettis asked that item ¢}
be pulled based on the discussion at the previous meeting.”

Councilmember Miller stated the following: "l would to comment on b). | poticed that we
have the chacks there and | see that it staris with a number, and there are checks in
befwaen — three of four checks. | know they are under $1000, but we really don't use
much — 'm not involved in S8G. But what would it be that we would write checks for
other than to reimburse curselves for staff. VWhat else do we pay that would be under
$1000. I'm just curious as to what they might be for.”

Ms. Nightingale siated that there are number of charges;, example, purchase of taxi
vouchers, D.0.), background checks for taxi drivers. Ms. Nightingale will provide the Taxi
Commitiee information as to what the expenses are prior to the next Board mesting.

Councilmember Hobart moved for approval of the consent calendar of all items with the
exception of item b), ‘Checks Over $1000" Report, first item - check #089674 in the
amount of $16,986.94 and c). the monthly budget reports. The motion was seconded by
Councilmember Peftis. The motion was approved by a unanimous vote, with abstention
of the consent calendar by Councilmember Hanson.

Award of Contract for Taxi Study Consultant

Councilmember Hobart stated the following: "Why don't we explain what happened in the
Taxi Commities — how we got into these two posifions so that the Board can understand
how to appreach the taxicab study propesal” Mr, Oglesby stated the following: "Okay, 1
will focus on the study then, Ornginally, quite some time ago...” Councilmember Hobari
stated. “Wait, | don't mind you doing this, bui let me go first to tell what the thing was. ..
we went back and forth between the study and the awaid contact, and the taxi franchise
option exercise date. The commitiee recommended that we change on the taxicab
franchise, that we change the option date from six months to one year so that they would
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have a year in advance rather than just six months to decide whether or not they were
going to ask for extenstons on their leases. We felt that the staff recommendation of six
months was inadequate and with respect to the extension of the franchise extensions, we
felt that one year was insufficient for them. They needed longer. Yellow Cab wanted ten
years and American Cab wanted five. 50 we recommend the following: 'One year be the
amount of time for the option to be exercised by the franchisees — they have one year in
advance of the end of their franchise to tell SunLine it would opt for the extension. The
extensions, instead of being one year, we felt didn't give sufficient cpportunity for the
taxicab people to earn back their money and to stimulate investment in taxis - if they only
had a one year franchise contract going forward, they would not put that kind of money
into the systern. What we recommend that if we ignore the study, if we don't do the study,
then what they get is a five year franchise extension, and one year option. But if we
decide to go with the study, if we do that study, then the one year still remains, but
instead of getling a five year extension the extansion would only be for four years. This is
probably confusing. Five years if the study is net done, four years if the study ts done on
the extension of their contracts. They don't feel that a study is necessary and the
Committee has mixed feelings about whether a study is necessary — whether it would tell
us — we should spend $30,000 and somebody tell us if we should have three or four
franchisees. We have experience in that for so long that some felt that we should he able
to answer thal question ourselves without the study.”

Councilmember Hanson stated the following: “Have you seen the proposal that the taxi
consulting services group has provided the Agency?' Counciimember Hobart stated: I
understand that it was circulated at some prior meeting. | don't remember it. | have not
seen it for a long time. In fact | asked for it not knowing that | had seen it."
Councilmember Hanson stated: | got a copy of it here and | read through it. The issue |
have got, not that it fs a big issue, buf how could the Taxi Committee make decisions on
the consulting proposat without having read the consulting propesal?’ Councilmember
Hobart stated. "Well some of us, myself included, felt that we didn't need a consulting
company at all because we already had all the information we needed to decide whether
three franchises are adequate or whether we wanted four. We have been dealing with it
for five years. We don't need a consultant to come in and tell us. The argument for a
consultant that was made t0 us was we can determing market conditions in other outline
areas. My response to that was If market condifions change anywhere, the free
enterprise system will take care of it. If more people are locking for taxis in Thermal, one
of these companies will be out there and they will be making a pitch for it. Getting a study
on where the growth is going to be didn't seem all that relevant to me.”

Councilmember Hanson stated: “This i1s much more extensive. As | read through this
proposal, this proposal deals with, as the example, analyze the Agency's use of
temporary permits and comrment on any possible improvements in that area. ¥'m not
going to read all of it to you, but this could pessibly, and | am not suggesting that you do
this, this could address Mr. Miller's concerns about the number of taxis that would be
available for Coachella Fest. This is a very expensive study that they plan to do; very
impressive company. My point i3, and obviousfy | would respect the recommendation of
your committee, but | think you guys ought 10 take a lock at this.” Councilmember Hobart
further stated: "Well, because no one of us was familiar with what was in there, When did
you get that copy?” Councilmember Hanson stated: "Last night. | requested it."
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Mayor Garcia stated: °| have seen the study and it was to my point in the Taxi Committee
meeting that | brought us to the attention that the study is far more comprehensive than
just determining whether or not it is three of four franchises. Those were my remarks and
my hesitation to support the motion to do away with the study. But | put that forward as a
topic of conversation within the Committee pnmarily because 90% of the discussion
focused on automatically extending the franchise agreements to five years as opposed to
the one year automatic extension per RFP, policy. | wanted for the group, the body as a
whole, to take a look af this comprehensive study that would determine far more than just
the number of permits. The industry has raised this issue to the Board numerous times in
terms of what do we do with the remaining permits — temporary, permanent and whether
or not the market will sustain that. The last thing we want to do unilaterally is to make a
decision and put ancther franchise out there and then inundate the market and then
ultimately impact the ability to do well That is why the study has been a topic of
conversation.”

Ms. Nightingale stated the following: "I just want to reiferate that staff responded to the
request of the Board to do the study. The study is more extensive than what number of
franchises should we have. But we do have information that we receive on a monthly
basis — how many rides, how many vehicles are out on the road, what the incorme is on a
monthly basis. What we expected the study to do was to look globally throughout the
Coachella Valley to determine what the market demand is not only now, but in the future
— to address some of the concerns that Mr. Miller just stated, which is what we just
experienced in the Coachelta Fest, the Stage Coach Festival and the upcoming concerts
in the future. There may be others that we don't know about that we will find out about
through research and this particufar company doing that kind of study. We understand
that there is growth in the Coachella Valley for potential riders. We don't know exactly
what that growth is. Our information now s anecdotal. VWhat some of the franchises
talked about today is wanting to have infermation such as how many cars should we buy
and when should we plan to spend those funds — what are we looking for in the future in
terms of growing business. We expect that this study will help us get this information to
the franchises as well.”

Councilmember Hanson stated: "What | think, because we are having a discussion on the
issue, | would recommend that the Board take no action on this issue today until each of
has had an opportunily 1o review this. All of you guys need to take a look at this and
review it. It has & |ot of infermation in there. It might help you take a different perspective.
At the end of the day, you may choose nof to do it, and that is the Board’s right to do that.
But at least you have to take a look af this proposal because this is very extensive and if
is a good read.”

Councilmember Hobart stated: “The bottom line doesn't change. We have x number of
taxicabs in the community. | don't know how many we have on temporary and others that
have not been allocated, but | think everything has been allocated, hasn't 7" Ms,
Mightingale stated: "Cf the 170 cabs, we have permaneant and nen-permanent taxicabs
that have permits that have been issued. That is the totality.” Councilmernber Hobart
stated. "My question is, how many non-used permits do we have that have not gone
out?” Ms. Nightingale stated: "WWe don't have any.” Councilmember Hobart further stated:
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"Right now we have three taxi companies using all of our permits. Ve have a six month
option penod for them to tell us whether or not they want to renew, which isn't enough
fime because right now, they can only renew for one year. Nobody is going to spend the
money to renew and what Is the renew date? When do these options kick in? What is the
beginning of that six month pericd?” Ms. Nightingale stated: "We have sixieen months left
right now. We have a year and a half.” Bill Meyers stated: “March, 2014 is our six month
renewal option date.” Councilmember Hobart stated: "That is less than a year from now.
They are asking for a year becavse they have io make decisions about where fo invest
their money. | am sure that if Bl were speaking now he would say — how do you invest
thousands or millions of doliars in our business knowing that right now, we are only going
io get one year exiension in the franchise agreement? We can't do it it is going to put
them in a position that if we do it now, they don't even have a year —we can’t give them a
year. But to leave it at six months means they are losing from now untll 3 year. .. How
many months do you have left? Ten months?" Bill Mevers stated: "It's October 1, 2014.
The option is six months prior to that — April 1%, So you have about a year. We can't
postpone this for a study. All the study is going to do, bottom line is, should we have
three companies of four? What else is there? There is no other opfion no matier how
broad that study is. We can do both. That is why the committeg, following up what Mayor
Garcia was saying, it was because of that argument that we ended up saying as the Taxi
Commitiee recommendation, that we wanted a year, for the pericd of time, even if there
is not a year left, o exercise the option and two, that if we are going to go forward with
the study, that we only allow them 2 four year extension rather than what we thought
would be the better general number of five years. But the study, as geod as it is, can still
be valuable and take care of their needs at the same time.”

Counclimember Hanson stated: "This is not the study; it is only a proposal to do the
study. i don’t disagree with anything you said, Mr. Hobart. | understand the position that
the taxicab companies are in and | agree with their need to have securty and some
assurance of longevity in their businesses so they can make the investments they need. |
just thought that after reading this, that it would be important that the Board read it prior to
making the decision on the issue if you have the time. If you don't have the time, to
protect the taxi companies, maybe you want to go ahead. "

Councitmember Miller stated: "I was not part of the discussion and | am not against the
survey if it makes sense, if we are going to actually utilize it to make a better system for
the cabs, but we have threg cab companies that we ulilize going on four years now. |
don't understand why we can't split those taxicab permits up in among those three and let
them invest back into their businesses. It makes no sense {0 me to broaden this thing out
to bring in ancther company when we have three companies, the original study said three
ar four companies and we run with three. If we need four so badly, why didi't we do it six
months to a year ago when the last one left? | think we need to allow the companies that
are here to grow and invest That is my personal opinicn. The survey — | don't have a
problem with i, but if it is another piece of paper that we are not going to see for six
months and put it up on the shelve, unless we are going to do a broader plan with it to
help with the cabs, it does not do me any good to spend the $36,000."

"Chatrman Spiege! stated: "I don't disagree with you. There are many cities much larger
than the Coachella Vallay that have only one company and it runs very efficiently.”
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Ms. Nightingale stated: "We are not recommending that we go fo four. We have not made
any recommendation to that at afll. We have the permits now between all three cab
companies based on their reguest for a permanent of a non-permanent permit. Our
recammmeandation was {o give them the year and the reason we didn’t extend it to the five
years that they were requesting is because it requires Board approval fo change the
reguiation. that is the one piece that requires the Board to approve a change in any
extension of the confract time past that one year period. So staff is not opposed to the
Board's decision if that is what they decide {o do - to extend past that one year. We were
just operating within the confines of the regulatory...” Councilmember Hebart stated: "On
that point, if | can just clarify. When that issue came up, we talked with Mr. Goldfarb and
we said can't we do it all at one time? Can we amend whatever agréements with the
franchise or the Ordinance we have to amend and at the same time, give them one year,

a little less than that now, giving them a one year option as a policy and give them a
four year pericd of fime. He said sure, we can do that”

Councilmember Pettis stated: °| will make a motion to approve staff recommendation to
do the study and the Taxi Commitieg's recommendation on the balance and direct the
Agency attorney to bring back any changes in the Ordinance that we need to do at the
next meeting. The Taxi Committee recommendation is to change the option exercise date
from sixty days to one year and the one-year extension o be changed to a four year
extension. The motion was seconded by Supervisor Benoit and was approved by a
Lunanimous vote.

10. Litigation Committee Bylaws
Board Member Dana Hobart stated the following: "l would move that we accept the
attached bylaws for the Litigation Committee. The motien was seconded by
Councilmember Pettis and approved by a unanimous vote.

11.  Jaxi Franchise Option Exercise Date
Legal Counse| stated the following: “To be clear, the direction is for staff to come back
with an Ordinance and a Resolution or policy amendment, if necessary, which if adopted,
would grant the one year time period for a decision to be made on renewal and that the
renewal would be for a period of four years."

12.  Next Meeting Date
Chairman Splegel announced thatf the next regular meeting of the Board of Directors will
be held June 28, 2013 at 12 noon — Kelly Board Room, 32-505 Harry Qliver Trail,
Thousand Palms, CA 82276,

13. Adjourn
Chairman Spiegel adjourned the meeting at 1.50p.m.

Respectfully Submitted,

éﬁﬁg&@

Clerk of the B




MINUTES
SunLine Transit Agency/SunLine Services Group
Special Board of Directors Meeting
May 31, 2013

A special meeting of the SunLine Transit Agency and the SunLine Services Group Board of
Directors was held at 10:00am on Wednesday, May 31, 2013 in the Kelly Board Room at
SunLine Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The SunLine Transit Agency Board and the SunLine Services Group Board meetings
were called to order at 10:00 a.m. by Chairman Robert Spiegel.

2. Flag Salute
Councilmember Greg Pettis led all in a salute to our flag.

3. Roll Call
Completed.

Members Present

Robert Spiegel, Chairman, Councilmember, City of Palm Desert
Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs
Rick Hutcheson, Councilmember, City of Palm Springs

Greg Pettis, Councilmember, City of Cathedral City

G. Dana Hobart, Councilmember, City of Rancho Mirage
Douglas Hanson, Councilmember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Councilmember, City of Indio

Eduardo Garcia, Mayor, City of Coachella

John J. Benoit, Supervisor, County of Riverside

Members Absent
None.

Guests:

Kathleen Bennett, Resort Marketing
Greg Lee, KESQ

Kurt Beabes, KESQ

Barrett Newkirk, The Desert Sun
Roger Snoble, Public

Harry Incs, American Cab

lllya Pike, American Cab

Sheila Gill, Public

Staff:

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Naomi Nightingale, Chief of Staff

Polo Del Toro, Director of Operations
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Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Con Bradburn, Director of Human Resources

Tommy Edwards, Contracting Officer Technical Representative
Rudy LeFlore, Procurement Consultant

Mannie Thornas, Manager of Operations and Safety Training
Anita Petke, Transit Flanning Assistant

Francine DePalo, Administrative Assistant

Norma Stevens, Community Qutreach Specialist

Karen Thomas, Senior Administrative Assistant

David Manriquez, Facility Maintenance Assistant

Joseph Friend, Senicr IT & Systems Analyst

Vanessa Mora, Desktop Support Technician

4, Presentations
None.
5. Finalization of Agenda

Nc changes were made.

6. Correspondence
MNone,

7. Public Commeants
NON AGENDA ITEMS:
None.

AGENDA ITEMS:
None.

8. Board Member Comments

Mayer Adolph stated the following: “After the long Board meeting last week, when | got
home that night, | got to thinking about what is happening with our employees here. | am
concerned about the operation and other things and how they were informed in regards
to what transpired. | took the opporiunity to calt Jeff Goldfarb and we had a conversation,
He brought me up to date as to what transpired. | asked him how the employees were
informed about what decisicn was made here. Jeff said that there was a letter put
together that was given to every one of the empioyees. Jeff read the letter to me. What |
want to do is commend Jeff. He put together a great letter. | wish there was mare detail,
but | understand why the detail was not added. | thought he did an outstanding job. | just
wanted to commend Jeff specifically for the letter he put out to the employees.”

Councilmember Hutcheson asked the following: "l just wanted to reguest that a
discussion be put on the agenda for next time to discuss how we, as Board members,
communicate with SunLine employees. | think we all understand that we can ask for
information and ask guestions, but | think in terms of directives, | want to understand
exactly what procedure we follow and how those decisions are communicated.”
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At 10:04 a.m., Chairman Spiege) moved o go into Closed Sassion and asked Roger Snoble to
stay. The closed session items are as folfows:

3,

Closed Session

a) PUBLIC EMPLGYEE APPOINTMENT {Gov. Code Sec. 54857) Inteiim General
Manager.

by PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Gov. Code Sec. 54957).

¢) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION (Gov. Code
Sec 54856.9 (bX2XCY; one (1) case.

At 10:40am, Chairman Spiegel announced the return to open session.

Hems #11 was addressed

11.

Retenfion of Successful Candidate to Act as [nterim General Manager

Supervisor Benoit moved to appoint Roger Snoble as Interim General Manager and
approve a copbract at an hourly rate of $250 per hour, for fwenty five hours a week for a
period of four months. The motion was seconded by Councilmember Pettis and approved
by a unanimous vole.

Councilmember Hanson asked that we intreduce the Interim General Manager, Roger
Snoble, and that he address the Board, employees and guests.

Roger Snoble addressed the Board stating that it is an honor to serve as Interim General
Manager and he looks forward to working with the Board and staff. He stated that his
commitment is to work with the Board and staff, individually and collectively, to make sure
that there is a good outcome for the situation In moving forward. Mr. Snable stated that
e will be meeling with staff. He stated that safety is a huge part of his focus. Mr. Snoble
stated that Sunline s a good organization with a good reputation.

Councilmember Hanson pointed out that Mr. Snoble has an extensive resume and
background, leaving Meftro, the largest transportation Agency of its kind, afier serving
there many years. Mr. Snoble shared some his background — starting in Akron, Ohio as a
Planner, moving to $an Diego where he spent twenty years, five years after arrival in San
Dego, he became General Manager,

Mayor Garcla stated the following: "l am in support of the appoiniment. | think we
reported that unanimously. We feel there is a need for an Interim General Manager. The
terms of the agreement — the houily rate, that was presented, | cannot support. So | want
the record to reflect that | cannot support $250 per hour, for 25 hours 2 week, which
equals to $25,0600 a month. | can't support that”

Councilimember Miller asked the following: “Is Mr. Goldfarb going to negotiate this
contract and what we are doing? Is there any wiggle room? | kind of congur with Mayor
Garciz on this. With all due respect to Mr. Snoble, $25,000 a month is pretly steep. It

11
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comes out to 325000 a month for 25 hours a week. At an Agency of this size, |
understand that we have the need, but | think it is excessive, | want to go on the record”

Supervisor Benoit stated the following: “We need to move for the better of the
organization quickly. | think his resume is s0 cutstanding that he demands and can
receive that kind of compensation from a lot of different places. It is a shot term contract
with 2 commitment we need to make for the benefit of the Agency. It is a significant
investment in the future of this Agency.”

Councilmember Hutcheson stated the following 1o Mr. Snoble: “| just wanted to reiterate
publicly what | heard you say and what really impressed me, which is how impressed you
are with Sunline, this organization and the guality of the employees here. You told us
that privately and | wanted to mention that publicly.”

Councilmember Hobart stated the following: "We are getting a ot in Mr. Snoble and we
are paying substantially, but contrary to what the public perception is, this is not a case of
a couple of wrongful terminations. Y¥e have serious internal issues that are being
explored and being developed and warked with to try to be corrected. Mr. Snoble’s
background is essential if we are going to, for example, get progress in our Finance
Department, which has been in serious turmeil for a long time. These are issues that are
extremely important to the well-being of SunLine. For us to pay him his rate coming in at
the last moment is indeed a bargain in my view.”

Mr. Snoble stated that during most of his career he was in the top five General Manager
in terms of pay. In Los Angeles he was the highest paid General Manager, which was a
big issbe. He stated that in that first year he was there, he saved a great deal of money
as there were so many issues that needed fixing. The money going out mare than
compensated for his salary. Mr. Snoble stated that he does not know that he can make
that claim here at Sunline as he has not yet seen any of the financials. He has always
had balanced budgets. Mr. Snoble stated that he did not put expenses in his contract; he
will take care of that. He stated that he will probably put in a lot more hours than actually
charged.”

Councilmember Miller stated the following: "No disrespect, Mr. Snoble. Your resume
speaks for itself. Itis just that we are just a very small Agency. Supervisor Beneit speaks
highly. | am looking at the dollars in the organization.” Mayor Adolph stated the following:
"It behooves us to move forward o find a permanent General Manager at a reasonable
rate.”

Amend Procurement Policy

Legal Counsel, Jeff Goldfarb stated the following: “This item relates to an amendment to
the Procurement Policy that SunLine has adopted. | have circulated a report on that, The
intent is simply to do this; the Procurement Policy prescribes a competitive bid process in
virtually, but not necessarily all, most circumstances. State law does not require that and
federal law does not require that unless you are using federal funds for purposes of the
contract. There are certainly circumstances that confront Sunlkine occasionally where
there may not be sufficient time to follow the formal Procurement FPolicy where federal
funds are not being used, and for that reason, it makes sense to follow a procedure other

12
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[MWUTES o SunLine Services Grnup Board of Directors Meeting M_ay a1, 2013 :l

than a formal competitive bidding process. And so the purpose of this is simply to allow
SunLine the opportunity to do that in those situations where federal law would otherwise
allow that. | have listed in the s{aff report that | have prepared, the text of the amended
Section 300. | would simply add to the second paragraph of that, at the very end,
language that says 'when federal law permits.”

Councilmember Hanson moved to approve the amendment fo the Procurement Policy.
Councilmember Pettis seconded the motion and was approved by a unanimous vote.

12. Adjourn
Chairman Spiegel adjourned the meeting at 11:00 a.m.

Respectfully Submitted,

V2%

Clerk of tHe Board
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SunLine Services Group
DATE: June 26, 2013 ACTION

TO: Taxi Committee
Board of Directors

FROM: Chief of StafffEEQ/
Taxl Administrator

RE: Taxicab Budget

Recommendation

Recommend that the Board of Directors approve the FY' 14 Budget and Lhe aftached FY
14 Rate and Fee Resalution,

Background

In accordance with the Sunline Services Group {S5Gh Joint Powers Agreement, the
SSG Board of Directors must approve an annual budget. In addition to the annual
budget approval process, the Board approves the fees that serve as a basis for the
Fiscal Year Budget.

For Fiscal Year 2012-13 a5 a response to increased revenues coliected, the 856G Board
approved a surcharge rate reduction to $.30 per ride (from the standard $.75 per ride) to
decrease lhe surcharge per ride faa paid by the passengers for taxi administration. The
sircharge included in the 2013-14 Budget is §.50 reflecting the revenue required to
administer the taxi program and still maintaining the surcharge below the $.75 standard
surcharge.

The proposed budget was discussed with the Franchise operators and there was no
opposilicn. SRA's overall budget was increased by nine percent as SRA anticipates a
substantial armount of administrative effort relating to the vetting of Desert City Cab as
the newly constituted Franchise, the possible establishment of [=ase rate caps, and the
possibility of adding another franchise through the RFP pracess. In addition, legal action
lo recover lost revenues is expected to procead. Additional part time siaff is ineloded in
this budget to cover the burdens placed on staff during the high season and different
events in the valley.

Highlight of Fee Changeas

Taxi Driver Permit Fee will be increased from $ 50.00 to $ 55.00 to pay for the cost of
pull notices which nolify SRA of any DMV violations and/or arrests of taxi cab drivers.

Naomi Nighlingale EQEE%&%C_
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SunLine Services Group
RESQLUTION NO.

RESCLUTION ADCGPTING RATES FOR
TAXICAB SERVICES WITHIN THE COACHELLA VALLEY
July 1, 2013 THROUGH June 30, 2014

WHEREAS, SunLine Services Group is a local agency and its Board of Directors
is authorized pursuant to Government Code Section $3075.5 to levy by resolution, fees
in an amount sufficient to pay for the cost of regulating taxicab services within the
Coachella Valley; and

WHEREAS, the staff of Sunline Regulatory Administration presents a budget for
Fiscal Year 2014, and

WHEREAS, the Board of Directars hereby finds that the rates and fees
established herein are reasonable rates and fees imposed solely to recover the actual
costs of regulating faxicabs within the Coachella Valley,

NOW, THEREFORE, BE IT RESCLYED BY THE Beoard of Directors of SunLine
Services Group:

Seclion 1. That the following are the maximum rates that may be charged by taxicab
aperators for provision of taxicab services within the Coachella Valley:

The following rates are effective July 1, 2013;
Waximurn Base Rate $ 300

Section 2 That the following fees shall be charged for the administration and
regulation of taxicab services within the Coachella Valley:

The following fees are effective July 1, 2013:

Criver Permit $ 55.00
Driver Permit Renewal $ 5500
Driver Transfer Fee § 55.00
Briver Permit Reinstatement Fea $ 25.00
Driver Permit Replacement 3 500
Vehicle Inspection Per Vehicle Bi-Annuatl $ 50.00
Operator Shared revenue Fee Per Vehicle % 0
Pull Notice Reinstatement Fee 3 5.00
Vehicle Permit, new $ 800.00
Yohicle Permit renewal $ 500.00
Vehicle Permits Re-Insertion $ 65.00

Appeal Fee $ 100.00

LT



FPASSED, APPROVED AND ADCPTED by the Beard of Directors of Sunline
Services Group on this 26" day of June, 2013.

ATTEST:

Carclyn Rude Robent Spiege!

CLERK OF THE BOARD CHAIRMAN of the Board
SunLine Services Group SunLine Services Group
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STATE OF CALIFOENIA ]
) 88,
COUNTY OF RIWVERSIDE

I, CAROLYN RUDE, Clerk of the Board of Directors of the SunLine Services
Group, do hereby certify that Resolution No. was adopted at a regular
meeting of the Board of Directors held on the day of .20,
by the following vote:

AYES:
NOES:
ABSENT:

IN WITNESS WHEREQF, | have hereunto set my hand this __ day of .
20 .

Carolyn Rude
CLERK OF THE BOARD
SunLine Services Group

APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb
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SunLine Services Group

DATE: June 26, 2013 ACTION

TO: Taxi Committee
Board of Directors

FROM: General Counsel, Jeffrey A. Goldfarb

RE: Adopt Ordinance Amending Section 1.040 of Ordinance No. 2012-01
to Permit Board to Extend Taxi Franchises for Extended Term of
Four Years

[ RECOMMENDATION

A Adogpt the attached ordinance amending Section 1.040 of Ordinance 12-01
to Permit Board to Extend Taxi Franchises for Extepded Term of Four Years, and
change the exiension application process to ensure that franchisees are notified of the
extension determination at least one year prior {o the termination of the initial term.

E. As zn additional but unrelated matter, the Board may amend Ordinance
12-01 10 add a section implementing Vehicle Code Section 1808.1 sub (n} reguiring
franchisees to provide a copy of the DMV repoit for each of their drivers. Stiaff
recoghizes that this second proposed amendment was not discussed with the Board at
its last meeting. Staff has therefore provided two versions of the proposed ordinance
amendment in the event the Board chooses to amend Section 1.040 but not add a new
section implementing Vehicle Code Section 1808.1 sub.(n}.

. BACKGROUND

A Amendments Regarding the Franchise Tertin. Bunling Ordinance 12-01
contains the regulations for taxicab franchisees in the Coachella Valiey. Section 1.040
of that ardinance establishes the terms during which franchises are valid. That section
providaes for an initial five year ferm (the “Initial Term") and further provides that the
Board may extend franchises for up io a {otal of an additional five years, in one year
increments. Thus, under Section 1.040, upon the expirafion of the Initial Term, the
franchise term is limited fo single year extensions. Franchisees have uniformly
complained that one year extensions provide insufficient security for them to continue io
invest in their franchise after the expiration of the Initial Term.

Section 1.040 also provides that Sunlbine is to let a franchisee know whather
their franchise has been extended no fater than 60 days before their franchise expires.
Franchisees have complained that 60 days nofice is insufficient to plan for future
aperations.

T4 A29G39-1007
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B. Amendment fmplementing Vehicle Code Sectfonn 1808.1. Vehicle Code
Section 1808.1 annually requires that franchisees abtain from the Department of Motor
Vehicles the "Pull Notice." A "Pull Notice” is a report showing the driver's current public
record as recorded by the Department of Motor Vehicles, and any subseguent
convictions, failures to appear, accidents, driver's license suspensions, driver's license
revocations, or any other actions taken against the driving privilege or certificate, added
{0 the driver's record during the preceding year. Section 1808.1 was recently amended
to require each employer of a taxi driver to share the Pull-Report with the taxi regulatory
authorty upon the authority's request.

. DISCUSSION

A Amendments Regarding the franchise Term. After discussion at its
regular meeting in May, the Board directed General Caunsel to draft an amendment to
Ordinance 12-01 repiacing the consecutive one year extended terms with a single four
year extended term. The Board further directed that the extension application process
be advanced on the calendar so that franchisees get sufficient advance nofice of
whether thair franchise will be exiended in order that they may have more opportunity to
plan for fufure operations.

Based on the Board's direction, General Counsel's cffice has drafted the
attached ordinance. Section 1.040.A changes the five individual annual extended terms
to a single four yvear extended term. Section 1.040.B provides that applicants may
request an extension no sooner than 18 months prior to the expiration of the Initial Term
and no later than one year prior to the extended term. The amendment further provides
that SunLine will detemmine whether an extension ts granted, and inform the franchisee
of the same, by the [ater of ane year prior to the termination of the Initial Term, or the
seccnd Board meeting after 3 completed Extended Term application is received,

B. Amendment implementing Vehicle Code Seclion 1808.1. SunLine could
implement Vehicle Code Section 1801.1 by annually sending a letter to each franchisee
requesting each franchisee provide the most recent Pull Report in its files for each of
their taxi drivers., Siaff believes that a better method of implementing Section 1808.1 is
fo simply require each franchisee to send the collection of Pull-Reporis upan their
receipt of the reports from the DMV, Staff has requested that the Beard implement the
changes to Vehicle Code Section 1808.1 by requiring that each franchisee provide to
Sunline a copy of the Pull Repors for each taxi driver within 10 days of receiving the
sarne from the Department of Motor Vehicles.

IV. FINANCIAL IMPACT

The amendment to Section 1.040 of Ordinance 12-01 does not appear to impose any
addilional financial obfigations on Sunline.

BLATTRIT 0GOT
ST IEL alara] b iy
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Section 1.04( Franchise Agreement — Term. Fxtension

e

H———The jnitial term of the Eranchisefranchise shall be {ive 5)-ycars (the
“Initial Teon™). The term of the franchisg may be extended by the SSG
baard for saonc additional ere-{Pyearafterthainitial five{53-four-year
term (the “OaeYear Estenston Pered ot the FrancluseuptoatotalofHen
& vearsExtended Teny”) at the sole discretion of the 385G Board, subject
to the below provisions-below—Al Franchisessunset-afterten {Hears
and-arethereafltoroil, All frapchises teqninate at_the end of the Initial
Term, unicss extended, in_which casg such tranchises terminate af the cnd
of the Hxtended Term,

I, {i.. —The process for granting cach Gue-Year-HilenstonPeradunpproving
an Extended Temmn shali be as follows:

i 1. — E8Gmay-extend thedenn-of a Franchise bywriteirnobicads
the [raneliseed franchisee may hile an application lor an Extended
Tenm no soongr an one year from the expiration of the iniilal Term
and no later than sixty{60)daysbelore-the{'ranehise-expiressix
monthg irom the expiration ofits Initial Term,

I

2— —Lach extepsion-shall befor-a—term-notongerthan-oene{1)
year— The determination {o permi—a Eranchisee da—continde
eperptne- uador—the JFranchise -for—each -One—Year- Bxlopsion
Periadgrant the Fxtended ‘Temm shall rest exclusively wathin_the
sound discretion of the Board. In making such determinations, the
Board shali consider:  the Frasehigeefipnchisge’s history of
gperations; the Franchiseefranchisec’s history of complainds,
citations, suspensions, and warniags, whether and e what
extertogtend the Franchiseefranchisce has met the average
minimum rides per vchicle per day reguireinentsrequiretnent, and
whether externdinsthetranchise foran additienal -yeargraniing the
Extended Term scrves the health, safcty and welfare of the
Coachella Vallgy,

BRI IR E TFRE RO (g
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ORDINANCE NO.

AN ORDINANCE OF SUNLINE SERVICES GROUP AMENDING
SECTION 1.040 OF SUMLINE SERVICES GROUP ORDINANCE 12-01
REGARDING EXTENSIONS OF TAXI FRANCHSES

WHEREAS, SunLing Seivices Group ("SSG") adopted Ordinance Mo, 2012-01
pursuant fo Govemment Code seclion 53075.5; and

WHEREAS, Ordinance No. 2012-01 containg the regulations for taxicab
franchisees in the Coachelia Valley, and

WHEREAS, Section 1.040 esiablishes the five-year term initfal for a franchise
and furdher provides that the franchise may be extended by S5, on an annual basis, for
five additional years in one year increments; and

WHEREAS, both S5G and tax franchisees believe that extensions for a term of
only one year dis-incentivizes franchisees to reinvest capital in their taxi operations; and

WHEREAS, 556 therefore desires (0 increase the extended term applicable to
taxi franchises as provided for below.

NOW, THEREFQRE, the Board of Directors of the Sunline Servicos Group does
heretry ordain as follows:

SECTION 1: Section 1.040 "Franchise Agresment—Term, Extension” is hereby
amended to read in its entirety as follows:

A. The initial term of the franchise shall be five years (the "Initial Term”).
The term of the franchise may be extended by the SSG board for one
additional four-year term {the "Extended Term™ at the sole discretion
of the S5 Board, subject to the below provisions. All franchises
terminate at the end of the Initial Term, unless extended, i which
case such franchises terminate at the end of the Extended Term.

B. The process for approving an Extended Term shall be as follows:;

1. A franchisee may file an application for an Extended Term no
sooner than ong year from the expiration of the tnitial Term and ne
tater than six months from the expiration of its Initial Term.

2. The determination to grant the Exiended Term shall rest
exclusively in the sound discretion of the Board, In making such
determinations, the Board shall consider: the franchisee’s history
of operations; the franchisee’s history of complaints, citations,
suspensions, and warnings; whether and to what extend the
franchisee has met the average minimum rides per vehicle per
day requirements; and whether granting the Extended Term
serves the health, safety and welfare of the Coachella Valley.

2610 DGER0007
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SECTICON 2. Sunline Services Group shall certify to the passage and adoption of this
ordinance and shall cause the same to be posted and published in the manner required
by |law.

PASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine Services
Group at a regular meeting held on the day of . 2013,

Date:

Rabert A, Spiegel
Chairman of the Board of
Oirectors of Sunline Services Group

Late:
Roger Snoble
Irterim General Manager of
Sunline Services Group
Date: _ L L
Carolyn Rude
Clerk of the Board
ZE10IDESRANDT )
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ORDINANCE NO.

AN ORDINANCE OF SUNLINE SERVICES GROUP
AMENDING SECTION 1.040 OF SUMLINE SERVICES
GROUF ORDINANCE 12-01 REGARDING EXTENSIONS
OF TAXI FRANCHSES

WHEREAS, Sunline Senvices Group ("SSG™) adopted Ordinance 12-01 pursuant
to Government Code Section 53075.5; and

WHEREAS, Crdinance 12-01 contains the regulations for taxicab franchisees in
fhe Coachella Valley, and

WHEREAS, Secfion 1.040 establishes an initial five year term for a franchise and
further provides that the franchise may be extended by SSG, an an annual basis, far five
additional years in one year increments; and

WHEREAS, both SSG and taxi franchisees belisve that extensions for a term of
only one year dis-incentivizes franchisees {o reinvest capital in their taxi operaltions; and

WHEREAS, 55G therefore desires to increase the extended lerm applicable to
taxi franchises as provided for below; and

WHEREAS Vehicte Code Section 1808.1 annually requiras franchisees to obtain
from the Depariment of Motor Vehicles the “Pull Notice,” a report showing the driver's
current public record as recarded by the Depariment of Motor Vehicles, and any
subsequent conviclions, failures fo appear, accidents, driver's license suspensions,
driver's license revocations, or any other actions taken against the driving privilege or
cerlificate, added to the dnver's record during the preceding year; and

WHEREAS, Subsection N of Vehicle Code Seclion 1808.1 requires a franchise
1o provide the Pull Notice upon the request of the regulator.

NOW, THEREFORE, {he Board of Directors of the SunlLine Services Group does
hereby ordain as follows:

SECTION 1:  Section 1.040 "Franchise Agrgement—Term, Extension' is hergby
amended to read in its entirety as follows:

A. The initial term of the franchise shall be five years (the “Initial Term®),
The term of the franchise may be extended by the SSG board for ane
additional four-year term (the “Extended Term"} at the sole discretion
of the 35G Board, subject to the below provisions. All franchises
tarminate at the end of the Initial Term, unless extended, in which
case such franchises terminate at the end of the Extended Term.

B. The process for approving an Exlended Term shall be as follows:

AR 1D25E000Z
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1. A franchisee may file an application for an Extended Term no
sooner than one year from the expiration of the Initial Term and no
later than six months from the expiration of its nitial Term.

2. The determination to grant the Extended Term shall rest
exclusively in the sound discretion of the Board. In making such
determinations, the Board shall consider; the franchisee’s history
of operations; the franchisee’s history of complaints, citations,
suspensions, and warnings, whether and to what extend the
franchisee has met the average minimum ridas per vehicle per
day requirement; and whether granting the Extended Term serves
the health, safety and welfare of the Coachella Valiey.

SECTIOM 2: A new Section 1.248 is hereby added to Ordinance 12-01 as follows:

1.24% Provision of DMY Pull-Motice. All Franchisees shall comply with
their obligations to participate in the Pull-Notice system pursuant to
Yehicle Code Section 1808.1. Franchisees shall submit a copy of the Pull
MNotices to the Taxi Administrator within 10 business days of receiving a
copy of the DMV Pull-Notices for each of their taxi driver.

SECTION 3: Sunline Services Group shall certify to the passage and adoption of this
ordinance and shall cause the same to be posted and published in the manner required
by law,

PASSED, APPROVED AND ADOFTELD by the Board of Directors of Sunling Services
Groupr at a regular meeting held on the day of 2013,

Dale; ___

Fobert & Spiegel
Chairman of the Board of
Directors of SunLine Services Group

Date:
Roger Snoble
Interfim General Manager of
SunlLing Services Group
Date:

Carclyn Rude
Clerk of the Board

P ATAGSILIND .
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Sunline Services Group

DATE: June 28, 2013 ACTION
TO: SunLine Services Group Board of Directors

FROM: General Counsel, Jeffrey A. Goldfarb

RE: Adeption of Resolution Ratifying/Creating Sunline Services Group

Committees and Adopting Bylaws Therefore

1. RECOMMENDATION

i. Adapt 2 resoiution ratifying the existence of any or all of the following SunLine
SunlLine Services Group committees:

. Taxicah Committee
. Executive Committes

2. Adopt the bylaws applicable to the above referenced committees.

il BACKGROUND

Sunline Services Group was formed pursuant to the Sunline Services Group Joint
Powers Agreement (SSG “Agreement”). Section 2.6 of the Agreement specifies the
powers and duties of the Board of Directors. Section 2.6.1 States that "The Board shall
perfoim the following functions: (3) appoint advisory committees as deemed necessary

We are informed that S5G has two operating commitiees. Taxi and Taxi Appeals
Board. The Taxi Committee meets at each Board meeting, and the Taxi Appeals Board
mests "as needed.” It is unclear how of when these committees were formed. A recent
search of Sunbine records fatled to reveal any ordinance, resolution, or other official
action of either Board creating any of these committees,

We have been informed that the committess are annually populated by the Supnline
Services Group Board Chairman who annually reporis the committee assignments to
the Board. At that same time, the Chairmen distributes to the Board a chart showing
the committee assignments for the ensuing year,

As noted above, the authority (and obligation} to form committees belongs to the Board,

Because there is no record of the Board having taken any action o create the

31 2.1 AR
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commiitees, it is the opinion of General Counsel that the Board should enact the
attached resolution establishing any or all of the commitiees the Board feels is
necessary o the operation of the agency. The only exception to this recommendation
relates fo the Taxi Appeals Board. The need for a Taxi Appeals Board has been
eliminated in favor a an appeinted hearing officer under SSG Ordinance 12-01.
consequently, a Taxi Appeals Board s no lohger necessary.

As can be seen from the attached resolution, the recommended Board action is to ratify
the pior existence of the exisfing committees, except to the extent that the Board
decides one or more of the commitiees is not necessary to the agency's operation,
Ratification of the existing committees is a legally appropriate action. "it is the general
rule that a governmental body may effectively ratify what it could theretofore have
lawiully authorized.” {Mott v. Horslman (1950 36 Cal.2d 388, 381}

In order to ratify the existing Taxi Commitiee, the Board should act with the same
formalities reguired for the original exercise of power. (fbid) Section 3H of the
Agreement provides that, with the exception of the adopiion of by-laws, an amendment
of by-laws, the adoption of the annual budget and such other matters as the Board may
designate, all actions of the Board reguire a majority vole. I is General Counsel's
recommendation that the ratification take place by the adoption of the provided
resclution so that there remains an easily identifiable and disceoverable record of an
official Board action establishing the existence of the committees.

The committess should be provided a set of by-laws which assists the commitiee in its
normal aperation. It is General Counsel's recommendation that the Board adopt the
provided by-laws.

In. FENANCIAL IMPACT

None, given that the committees are currently operating and funded.

Jeffrey A. Gotdfarb
General Counse!

KL HPYE W 200
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RESOLUTION NO,

A RESGLUTION OF THYE BOARD OF DIRECTORS OF
THE SUNLINE SERVICES GROUP ESTABLISHING AND
RATIFYING THE EXISTENCE OF COVMMITTEES OF
THE BOARD

WHEREAS, the SunLine Services Group {"55G"”) was formed pursuant to {he SunLing
Inint Powers Transportation Agency Agresment {the “Agrecment™ in or about November 2, 1993,
and

WHEREAS, Section 2.6.1(2) of the Agreemeinl authorizes the Board to appomnt advisory
conunittees as deemcd nocessary; and

WIHEREAS, the Bouard has previously received the advice and counsel of a Taxi Commiftee
and an Executive Cormmnttes, and

WIIEREAS, the Board desres to estaldish the lixcoutive Committes and the Taxi Committes
aid, if it is detennined that the Fxceutive Commitlee and/or the Taxi Commitice had previensly beuen
properly formed pursuant to Section 2.6.1(2) of the Agrecoment, to ratify the existence of the
Executive and/or Taxi Conunittees; and

WHEREAS, the Board desives 1o adopt bylaws for cach of the alorementioned commitlces;

N()W, THEREFVFORE, THE BOARD OF DIRECTORS OF THE SUNLING SERVICES
GROUP HEREBY RESOLVES AS FOLLOWS:

SECTION 1. There is hereby cslablished o, 10 the extent previously and propetly created
pursuant to Section 2.6.1{2) of the Agrcement, the Board herchy ratifics the existence of the
lollowing commilices and only the following committees of the 554G Board:

1. SuniLine Services Group Taxi Committee; and

2. Sunl.ine Services Group Uxccutive Commitics

SECTION 2, The Board hercby adopis bylaws [or the Execunve Commitice, and the
Taxi Commitice o the [ornm allached heveby as Exhibis “A™ and “B”, respectively.

SECTION 3. The Clerk of the Board shall certify to the passage of this Resolulion and
enter the same in the Agency's Gfficial Book of Resolutions.

2000 -0
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PASSEID AND ADOPIED thas

ATTEST:

Carolyn Rude
CLERK OF THE BOARD
Sunl.ing Services Group

T ALSH S AbH
STATHMLN B B

day of _

, 20

Robert A, Spicgel
CHAIRMAN of (the Board
Sunlang Scrvices Group
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STATE OF CALIFORNLA )
) ss.
COUNTY OF RIVERSIDE }

I, CAROLYN RUDE, Clerk of the Board of irectors of the Sunline Services Group, do

hereby certify that Resolution No. __ was adopted at a repular meeting of the Board of
Directorsheldonthe _ dayolf 20 hythe [ollowing vole:
AYES:
NOES:
ABSENT:

IN WITNESS WHEREGQE, T have hereunto sel my hand this _ dayol ..
20

afolyn RBude
CLERK OF THIE BOARD
Sunline Services (roup Agency

APPROVED AS TO FORM:

Jelf; re-.:;._-' Gc-ldfarh,_ﬁuncra] Counse!
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SunLine Services Group

Bylaws of the Taxicab Commitiee

Commencing at the first regular mesting in July, and annually thereafter, the Board of Directors
of the Sunline Services Group ("SSG") shall make appoiniments to the Taxicab Committee,
which shall consist of five (5) Board members. The Beard-herebyrotitiesthe sppaintments
made—byChair Spiegelfor the balance of the current hiccal year (2042-13).All foiure
appointments shall he made in the name of the member jurisdiction {ie., "the member fiom
Palm Springs”). Al committee membershios shall be hald by Board members in their
representative capacity such that if the Beard member no longer serves as the representative
from his or her jurisdiction, his or her successor an the Board will sucesed to the committee
membership.

The procedure for appointing members shall be for the Chair to make a nomination for the
cormmittee position and then open up nominations o the remainder of the Board, Onece
nominations are closed, the Board shall vote. The five {(5) nominees with the greatest numbaer
of votes shall be the committee members. [n the event of tie votes for some committee
position(s), runoff elections shall immediately follow.

1. . Fram among themselves the Committee members shall ke elect 3 Chair and Vice Chair
at their first regular meeting. Three (3) votes are required for election of Chair and Vice
Chair. Mo city may hold the position of Chair for consecufive terms.

2. The monthly regular meelings of the Taxicab Committee shall be on the day of the
regular meetings of the SSG Board of Birectors.

a. Special mestings may be called by the General Manager, the Committes Chair,
of atby the reguest of two members of the committes to the General Manager,

b, Those who call a mesting shall set the agenda, except that matters can be added
to the agendsa at the request of any member of the committee if ot least 48 hours
advance notice 13 provided and if the malter is sufficiently germane to the call of
2 spectal meeling.

¢, Additional meetings shall be called by the General Manager or the Chair, as
deemed necessary.

3. Minutes of Taxicab Cammittee meetings need not be taken on a regutar basis, but shall
be taken # any committee member so requests at least one busingss day prior to the
rmeeting.

4, heetings shall be conducted in accordance with Robert’s Rules of Order, Kevised.
45 The Taxi committee shall have the authority 1o make recommendations to the

Board on the regufation of taxi cabs, ang the taxi industry. Such issues my include b
not limited to the issuance or revocation of nontemporary tax cab permits, taxi cab fees,

NI



the issuance of taxt franchises, and the compliance of taxi franchisees and taxi permit
holders with fheir respective_taxi franchise and the rules, requiztions. resolutions and
ordinances of 58G. Notwithstanding any policy to the contrary, the Taxi committee shall
not hiave final approval authority over any matter of SunLing business with the excention
of the election of the Committee’s officers.

32



1.

SunLine Services Group

Bylaws of the Executive Committee

The Board of Directors of the SunlLine Services Group ("SSG") hereby creates the five
{5) member "Executive Committee." The Board reserves to its collective self the right to
make all appointiments to such Executive Committee, except that the Chairperson of the
Board shall automatically be a member of the Executive Committee without a vote of the
Board of Directors, Al future appointments shall be made in the name of the member
jurisdiction {i.e., "the member from Palm Sprngs™).  All commiltee memberships shall be
held by Board members in their representative capacity such thal if the Board member
no longer serves as the representative from his or her jurisdiction, his or her successor
will succeed to the commitiee membership. The precedure for appointing members
shall be for the Chair to make a nomination for the committee position and then open up
nominations to the remainder of the Board. Once nominations are closed, the Board
shall vote. The nominee with the greatest number of votes shall be the new commities
mmember. In the event of tie voles for some commitiee position(s) runoff elections shall
immediately follow, From among themselves, the Commitiee members shall elect a
Chair and Vige Chair at their first regular meeting. Three (3) voles are required for
election of Chair and Vice Chair. No city may hold the position of Chair for consecutive
terms.

The duties and respansibilities of the Executive Committee shall he;

a. The primary jushfication for the Committes to exist is to provide the General
iManzger, the Chair, and the Board of Directors with the ability to respond guickly
to exigent matters or circumstances which, in the best interests of 358G, should
be deait with promptly and which are not of such significance as to justify calling
a spegial or emergency meeling of the Beard of Directors.

b. Subject matters which de not meet these criferia shall not be the subject of 2
meeting of the Executive Committes.

£. The Executive Committee shall not be considered an appropriate substitute for
calling a meeting of the Board of Direciors in the absence of exigent
circumstances,

An Executive Committes meefing can be called by the General Manager, the Chair of
the Board of Directors, or by the request of any two members of the Board of Directors
to the General Manager,

Al mestings, apen and closed, of the Executive Committee shall be subject to the
making and keeping of minutes. Such minutes must identify all subjects discussed or

1
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considered by the Committee, and all actions taken or proposed fo be taken and the
reasons for taking such actions.

a. Such minutes are to be completed within two {2) business days of the Committes
meeting and distributed forthwith to each of the members of the Board.

b, Notice of the meeting and the agenda of any meeting called by the Chair, the
General Manager, or the Board of Directors shall be provided to all members of
the Board of Directors al least 24 hours in advance of any meeting of the
Executive Committee. If nolice is not provided at least 72 hours in advance, the
maeting shall be freated as a2 "Special Meeting' for purposes of the Brown Act.
Emall is the recommended mode of informing members of the call of a meeting,
exeept for Board metnbers who do nat employ if, in which case notification shall
be sent out by the means calculated to apprise the member of the time, place
and subject matter of the mesting, including, buf not himited o fax or delivery of
personal notice,

c. Any Board member can attend any mesling of the Executive Commities
providing such Board member attends as an "observer” as that term is used in
Government Code Section 54952 2{c)(6).

d. Unless i gualifies vnder the Brown Act for closed session status, all such
Executive Committee meetings shall be open to the public. To misuse a claim of
"tlosed session” status shall subject the perpetrators to being publicly identified
with & statement of how they violated the Brown Act.

e Any member of the meadia or general public who hias s standing or other request
to be notified of all 383G mestings shall promplly receive nofice of the mesatings of
the Commiltee, whether apen or closed.

f. The Commilee may not consider personnel issues of any sort, disciplinary or
otherwise, whether of staff, Board members, or other persons.

9. The Commillee may not consider issues concerning the hinng of a General
Manager or the Board’s Legal Counsell Such matters are reserved 10 the
exclusive jurisdiction of the full Board of Directars,

h. The Committee may not consider any maiter which is within the jurisdiction of
any other 558G commiliees.

i,  The General Manager shall be responsible for preparing the agenda and niotice
of the meeting, and shall at all times comply with all requirements of the Brown
At

5. All mestings of the Committee shall be conducted in accordance with Robert's Rules of
Order, Revised.



SunLine Regulatory Administration
Checks 51,000 and Cver
For the month - March 2013

Phae g BUEE A A e TR s e e e Budgeted Contfact  Contract Amount - Funding
. ltem Deéschiption . . ..+ ¢ - Chegk No.. " Date .. :.Amount .. . (¥/N) {¥/N): Remaining {estimated) source:

Seclion [ - Gereral oparating exponses and payrofl fabflily raimbursements (0 Sunline Transit Agency

SUNLINE TRANSIT AGENCY  |Operating expense reimbirsemen's - Mov 12- Feb 13 11088674 | 220/20120 $16,086.94) 'Y M. Crperating
iSUNLINE TRANSIT AGENCY | Payroll liakility reimbursements - 311513 DBaeas (3952013 $10.064.84 A M Ciperating
SUKLIME TRANMSIT AGENCY - [Payrolllighiiity reimbursements - 301413 - OBRSET +| 31 UR0II| BN 09T AR Y M Drperating
ISSHLINE TRAMEIT AGENCY  |Payrel Babiliy reimbersemerts - 525013 CHRETS | 32002013 $5.468.47 Y I Operating
‘Subtotal £45,535.93
I
Sestion I - Lepral Feas far iitigation, Retalner & Gonsuftancy
RUTAM & TLUCKER, LLE Cener fees Tar hgaton - Jan 2005 & Retairer tor Dec | 0gosea 3,.'4,.'2513' 511,406,580 J 7 Y 547 54T 3t Operating
2z 547
Subtolal 511,406.80
Tofal Checks Ovear 51,000 55H,042,73

“aeal of Thacks Owed 51,2060 : 25694273
e a" Chacks Uncer 51,000 2115258
Total of A Checks {or the Mootk £54.058.01
“otal amount of Checks Prior Year - Same Maonth T50,847.70
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Sunline Regulatory Administration
Chegks $1,000 and Over
For tha month - April 2013

- Budgeted Contratt’  Contract Amount  Funding
~[YMN) -, (¥/N) - Remaining (estimated) Source

Mendoi Name . .5 Mem Deseription < % ¢ ¢ ... .’Check Nov . ~Date ©  Amount”

Section | - Genera! operating expenses and payroll ability refmbursements to Sunfing Transit Agency

SUNLINE TRAMSIT AGENCY |Payroll [ability reimbursements - 0d4/12:13 QRGBT | &/242M15 | 51002859 Y ] Dpearating

Subtetal £10,028.5%

Pote: 1) Payrol Kaogity for 340268/2033 is incuded in May,

Section B - Legal Fees for fitfgaiion, Retainer & Consuftancy

LUND & GUTTRY LLF S RA consoant 0B2GB0 | 424/2013 |- 52, 5B5.00 A ¥ ’ F415.00 Ciperating
LEFLDRE GROLWF LLC, THE  [Consulling & procurzment servicas - March CEOEET | 424/2073 &1, 757 50 ¥ Y §t15356.07 Operatiog
Subiotal 5434250
Total Chechks Cwver $1,000 514,271 .09

Toial of Checks Over 31,000 514,371 .09
Totel of Chegks Under 51,000 579.00
Total of Al Checks for tFe Month 514,450.9%
Tokal dmount of Checks Prior Year - Same Month $24,258.37
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o ¥endor Name | -

SunlLine Regulatory Administration
Checks $1,000 and Over

Item Descriﬁiipn N

Far the month - May 2013

Chock No.

Date

Section ] - Generaf aperaling expenses and payrofl fiahifity refmbursements (o Sundlne Transit Agency

. Amount

‘Budgeted Contract:

[Ying ..

[¥/N)

GContract Amount
REemaining (estimated) source

Funding

SUMLIME TRANSIT AGERCY

Fayrgll Labilily reimbursements - 042613 & 031013

51472013

088634 20,087.57 Y M Operating
SLNLIME TRANSIT AGENCY [Payrel liabilily reimbursements - 0524513 08082% | H24/2013| $10.023.00 Y M Operating
Subtotal 530,084 5T
Section |l - Legaf Fees for Iftlgation, Retainer & Consultancy
1LEFLGRE GROUF LLC, THE  [Consulting and procurernent sernvicas - Aril LB2ESS AEHAM G| 5147250 A A 396,420.00 Operatmg
Subtotal $1.472.50
Tetal Checks Over 51,000 5£31,567.07

Tota of Checks Qwer 51,000 &3i.557.07
Tolal of Crecks Under 39,000 200040
Total of A1 Checks for the Month 532, 467 47
Total Ammount of Checks Prior Year - Same Month 522,704,091

Le



SunlLine Reculatory Agency

gt

Budget Variance Report
February 28, 2013
Current Month Year o Date
Y1223 Favoralde EY 12/13 Favorable

Description Total Budget Actual Budget iLU'nfavorable) YTD Ackial YTD Budget  (Unfavorable}

Budpet Carrvover 155,973 12,995 12,908 0 103,985 103,985 0
Revenues:

Meter Readings 168,000 & 16,689 14,000 2,689 125,808 112,000 13,808

Revenue Fines 000 75 417 (342} 3568 3,333 235

Vehicle inspecton Revenue 14,700 &00 1,225 (425 140,765 9,300 Q65

Vehicle Reinspection Revenue 00 o 42 {423 0 333 233

Mew Driver Permut Bevenue 5,000 430 417 33 3,400 3,333 67

Dwiver Transfer Revenue 3200 13 287 {117) 1,280 2,133 {353

Driver Renewal Revenue 10,450 1,430 871 379 7400 6,967 433

[Crriver Permit Reinstatement/ Replacement )] 0 3 (8} 120 60 #0

Vahicle Transfer Heverue 1,000 a g3 {83 ] 667 (Td]

“ehicle Permit Revenue 84,000 15,050 F.ona 5,050 7E,400 56,000 20,400

Operator Appltcation Fee 7200 { 600 {&00] { 4,800 (4,500

Inerest Revenue 120 2 o R 26 S0 {54}

Total revenne 435,233 47 ahl 379537 9,728 332,752 203,492 20 260

Expenses:

Salaries and Wagas 194,423 14,784 158,203 1,419 125,16 129623 4,407

Fringe Benefits 137,918 10,656 11493 537 o.E11 91,945 1134

Cervices 105,500 38932 5,792 (30,140} 83,569 70333 {13,038)

Suppiies and Malerals 4,500 a1 375 Jd4 2,059 3,000 {39

siscellanecus 12,385 1911 1,074 (537 11,634 £.59% §3,044)

Total Expenses 455,238 hiG,314 37,537 [28,3758) 314,059 03,292 {10,597}

Total Operating Surplus/Defivit (18,650 18,663



Sunline Regulatory Agency
Budget Variance Report
March 31, 2013

Current Month

Year to Date

Y 12413 Favorable FY 12/12 Favorahle
Descriphion Total Budget Actueal Budget (Unfavorablie) YTD Actnal  YTD Budget {Unfavorable)
Budget Carrvover 155,978 12998 12,995 0 116,954 115,954 0
Revenues: ;
Meter Readings 168,000 71,532 14,000 7532 147,340 126,000 21,340
Revenug Fines 5,000 235 417 (152} 3,803 3.75 53
Vehicle Inspection Revenue 14,700 2450 1225 1,225 13,215 11,025 180
Vehicle Reinspection Revenue S00 o 42 (A7) ] 375 {375)
MNevw Driver Fermit Revenue 5,00 &30 417 233 4,050} 5730 300
Drver Transfer Revenue 3,200 100 257 {167) 1350 2,400 (10207
Cuiver Rernewal Revenue 10,439 1350 871 479 E.750 78358 913
Driver Permit Reinstatement/ Replacement 9a 5 B {33 135 85 ]
Vehicle ltansfer Bavenue 1,000 o 83 (83) 0 750 (730)
Vehicle Permit Revernue Bd,[HX) 13,850 7000 &850 Q2,280 &3,000) 29250
Operator Apphication Fee 7200 0 &00 ()] o 2,400 {5,400}
nterest Reverme 120 2 m (B} 29 20 {51)
Total revenue 455,238 35,172 37,957 17.236 387,926 341,429 46,497
Expenses:
Salaries and Wages 154,435 13,628 16,203 2,575 138,544 145,525 &,952
Fringe Benetits 137,918 11,15% 114583 334 101,970 103,439 1469
Serviges 105,500 99z £.792 7,500 £4,361 79,125 {5.236)
Supplies and Materials 4.3 351 a7s (17&) 3,610 3,575 {233}
Miscellanecns 12,885 1.217 1074 {143) 12,851 9,664 (2.187)
Teotal Expenses 453,258 27,547 57,937 10,350 341,636 341,429 {203)
Total Operating Surplus/Deficit 27625 45,290

¥
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SunLine Regulatory Agency
Budget Variance Report
April 30, 2013

Currenft Month

Year to Date

FY 1213 Favorable FY 12/13 Favorable
Drescription Tetal Budget Actual Budget {Unfaverable) YT Ackual  ¥TD Budget (Unfavorable)
Budget Carpyover 155,578 12,958 12,945 0 129082 129,082 0
Revenues: °
Meter Readings 165,000 B 23,352 14,000 9,332 170,682 140,000 30,692
Revenug Fings 501 E (00 417 183 4,403 4,167 =8
Viehicle Inspection Reverue 14,700 1.250 1,225 23 14,465 12,25 2,215
Vehiclz Reinspection Revenus ROO 0] 42 {43 | 417 {417)
sgw Driver Permit Revenue 5,000 B 4] 417 {17} 4,450 4,167 33
Driver Transfer Revenue 3200 o 203 267 (67} 1,580 2607 {1,087
Diriver Benewal RBevenne 10,430 700 an (171) 9,450 8708 742
Driver Permit Reinstatement/ Replacemant G 20 & 13 145 7o 70
Volxiele Transfor Bevenue 1,0H0 ] B3 (53 1] 233 (£33
Vehicle Permit Revenue 84,000 1,200 7000 =, 10 94,150 0,000 24,150
Operator Application Fee 7200 B 0 GO0 (600 0 .04} {6,000
Imterest Ravenue 120 K& 2 10 [ at 100 {64
Total revenue 455,235 11,427 Kk 3486 425,543 379,365 45,953
Expenses:
Salarics and Wages 194,435 § 16,572 16,205 {369) 155416 162,029 5,613
Fringe Benefits 137915 W 11,105 11,493 388 113,075 114,932 1,857
Serviges 105,500 4,937 8,792 3,855 59,208 B7.917 {1,381)
Supalies and Materials £500 M 334 375 41 3,944 3,750 {194)
Miszellaneous 12885 47 1,074 327 13,098 10,738 {2.861)
Total Expenses 455,235 : 33,605 37,937 4.4 375,331 379,365 4 154
Total Operating Surplus/Deficit ! 7,727 54,017

'
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TRIP vs. VEHICLE ANALYSIS

TRIP vs. VEHICLE ANALYBIS

| }

B FY 04705 FY 05/06 TV 5507 ~FY 07108 “FY 08/09° B
CABE TRIPS TRIFWVEH | camBg TRIPS TRIFVEH cnas—T TRIPS TRIFWEH | CABg I| vrrs | mieven | caes | mes | teewew i
JUL 183 32,877 170 | 206 33123 161 | 240 28204 117 | 268 25687 95 184 27,321 148
ALUG 185 25511 140 | 209 24445 117 | 240 ° 24010 100 | 286 28635 106 | 184 | 28450[ 154
SEP 195 29145 143 | 215 35072 183 ) 240 - 35278 147 | 268 ° 28132 105 | 184 28,205| 153 .
OCT 7| 195 44583 227 | 221 32817 148 | 240 38458 160 | 205 33.063 161 184 37,13t 202 B
NOV 197 36,344 184 | 237 40343 178 | 240 41751 174 | 203 | 41851 206 | 184 | 33450} 182 | )
pECc | 187 38B87 207 | 232 34,534 148 | 243 46,866 193 | 204 36,1417 177 | 184 26842 146 |
JANT 19T 40638 212 | 240 42538 177 | 245 27,280 114 | 204 30,363 148 | 183 39745| 217 o
FEB | 136  438B0_ 224 | 241 41,587 173 | 248 41520 1868 | 208 50,594 246 | 185" 38116 206 |
MAR 204 42073 21D | 241 51372 213 255 54 598 214 205 41,482 202 'IELE._ﬁ 42,705 230
APR i 208 53980 262 | 241 50701 211 | 266 46623 174 ) 206 44697 218 | 186 59997 a23 |
MAY | 204 38888 190 | 240 42,916 179 | 271 - 43593 161 | 305 4p071_ 239 | 186 , 41475 221 |
JUuN [ 203 33348 164 | 24D 24427 143 ) 277 35711 132 | 183 ~ 26819 147 | 186 ~ 3B8BOs 008 |
TOTALS | 2357 461,074 196 | 2/52 463,967 169 | 3000 464,103 155 | 262/ . 436,589 166 | 2216 , 441,934 199 | =~
. : | |
. . |- . L
FY 08/10 FY 10411 FY 1112 FY 1213 FY 13714
) ) CABS TRIPS TRIPAEH CaBs TRIPS TRIFTYEH Caps 1 TRIFS TRIFWEH CABRS i TRIPS |' TRIFVEH CADS [ TRIFS f_Tﬂ.IPNEH T
Jub D 26,487 156 | 151 31,211 207 ]| 125 30291, 243 | 132 33019 250 I
AUG 7| 985 23871 153 | 148 29,235 188 | 123 29458 24p | 133 35031 263 - —
SEP | 158 29233 185 | 150 : 31,807 212 | 131 34448 263 | 131 _ 38754, 206 | T
ocT | 182 T 57488 245 | 117 40202 344 | 13§ 43008 309 | 149 45301 304 | T T
HOV | 53 40,466 264 126 40,494 321 | 144 = 44173 307 | 165 48495 294 |© T[T
DEC T80 32,084 201 |_128 36,296 283 1 143 39,180 274 | 168 48431. 276
JAN T [ 155 38276 247 | 1337 45232 340 | 152 45048, 296 | 164 49,720 303
FEB | 157 36,557 233 [ 132 42,331 321 | 156 53,BA0 345 | 174 55559 319 1
MAR | 780 44219 078 | 138 48,942 955 | 158 . 620960 308 | 174 ' T1.7/4 417 | ,__ o B
aPR_ | 387 57,645 345 | 141 50,821 431 170 71576, 421 | 184 77,708 423 _ J T T
MAY | 957 42074 288 | 142 . 43910 309 | 156 49091 315 [ 179 . 88,251 314 . -
JUN 156 . 20940 192 | 120 31,0887 258 | 140 ~ 35,160: 280
TOTALS [ 7000 436,126 231 | 1626 . 481,522 296 | 1737 542,365 312 | 1753 . 558,133, 318 0| 0, #DIVI0!
J— JR— - _—
I I
M=
= Fage 1



T FY D405 FYosi6 | FY 0607 FY 07/08 FY 08/%
H]GHESTTHIFS Apr 53,080 Mar ~ 51,373 Mar . 54598 Feh 50,594 APR 59997
LOWEST TRIPS Aug 25811 ] Aug | 24,445 _Aug 24,010 Jul j25881]  Joec T 26842
MOST VEHICLES Apr 206 __Apr 269 _May 271 Jul 269 _ M, A, 186
LEAST VEHICLES Aug 185 Jul 205 Ju 240 Jun 83 | T AN 183
MOST TRIPSIVEH j Apr 262 ] Mar . 213 Mar_- 214 | Feb i 246 MAY | 323
LEAST TRIPSIVEH Aug 140 Aug 117 Aug 100 Jul 95 JULY 148

s . — _ - - e - L _ [ L _
T T EYee0 | [FEr1om [ FY1nz L FY 1213 FY 13/14
HIGHEST TRIPS APR 57645 laPR B0821| |APR 71,576 _lapr TFrFms|l T
LOWEST TRIPS 1AUG 23871 AUG  29238) “|auG 20459 JUL 33,019 I
MOST VEHICLES I N T 151 JaPpR 70 [aPRT T 184 h )

LEAST VEHICLES [Nov 153| o 147 TauGc 123 SEP 131 T B
MOST TRIPS/IVEH  |APR 345 ~_laPR . 1op4| aPrR T a2 T JaPR 1 423 T
LEASTTRIPSNEH - AlUG 153 “ausT T e8] T laus T zanf JuL T Zmof T oo T
I !
—_— e — —— e f s ———— — & & o — — | e ——— e i i ——— . = -
1 3 *
i}
[=2

Page 2



Sunlme

SERVICES GROUP

AGENDA
TAXI COMMITTEE MEETING

June 26, 2013
10:30am — 11:15am

Board Room
SunLine Transit Agency
Thousand Palms, CA

Committee Member Greg Pettis will be participating
via phone conference
Mayflower Hotel
1127 Connecticut Ave NW,
Washington, District of Columbia 20036

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1.

2
3.
4

Call to Order

Roll Call

Confirmation of Agenda

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

Approval of Taxicab Budget & Fee Schedule Approve
Resolution for FY 2014 (Naomi Nightingale)

Request to the Board to approve FY 2014 taxicab budget

and fee schedule Resolution. (Pages 1-4)

First Reading of SSG Amentment Ordinance #2013-01 Approve
(Jeffrey Goldfarb)

Request to the Board to approve the first reading of the proposed

SSG Amendment Ordinance #2013-01. (Pages 5-12)




7. Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) SSG/SRA checks over $1000 issued March, April, May, 2013 (Pages 13-15)
b) SSG/SRA Monthly Budget Reports, February, March, April, 2013. (Pages 16-18)
c) Taxi Vehicle/Rides Analysis, May, 2013. (Pages 19-20)

8. Contract for Taxi Study Consultant Discussion
(Roger Snoble)
Further discussion on the need to move forward with
Nelson\Nygaard Consulting Associates, Inc. as a taxi study
consultant.

9. Adjourn



Sunline Services Group
DATE: June 26, 2013 ACTION

TO: Tax] Committee
Board of Diractors

FROM: Chief of Staff/EED/
Taxi Administratoer

RE: Taxicab Budget

Recommendation

Recommend that the Board of Direclors approve the FY14 Budgef and the altached FY
14 Rate and Fee Resolution.

Backaround

In accardance with the Sunbine Services Group (338G) Joint Powers Agreement, the
335G Board of Directors must approve an annual budget. In addition to the annual
budget approval process, the Beard approves the fees that serve as a basis for the
Fiscal Year Budget.

For Fiscal Year 2012-13 as a response o increased revenues collected, the 556 Board
approved a surcharge rate reduction to $.30 per ride (from the standard $.75 per ride) io
decrease the surcharge per ride fee paid by the passengers for {axi administration. The
surcharge included in the 2013-14 Budget is $.50 reflecting the revenue required {o
administer the taxi program and still maintaining the surcharge below the $.75 standarg
surcharge.

The proposed budget was discussed with the Franchise operators and there was no
oppasition. SRA's averall budget was increased by nine percent as SRA anlicinates a
subsiantial amount of administralive effort relating o the veiting of Desert City Cab as
the newly constiiuted Franchise, the possible establishinent of lease rale caps, and the
possibility of adding ancther franchise through the RFP process. In addition, legal action
io recover lost revenues is expected to proceed. Additional pari time staff s included in
fhiz budget to cover the burdens placed on staff during the high season and different
events in the valley.

Highlight of Fee Changes

Taxi Driver Permit Fee will be increased from ¥ 50,00 to % 55.00 to pay for lhe cost of
pull notices which notify SRA of any DMV violations andfor arvesis of taxi cab drivers.

Damra Q«q\dﬁ,%a%t
Naomi Nightingals )




SunLine Services Group
RESOLUTION NO.

RESOLUTION ADOPTING RATES FOR
TAXICAB SERVICES WITHIN THE COACHELLA VALLEY
July 1, 2013 THROUGH June 30, 2014

WHEREAS, SunLine Services Group i a local agency and its Board of Directors
is authorfzed pursuant to Government Code Section 53075.5 {0 levy by resolution, fees
in an amount sufficient to pay for the cost of regulating taxicab services within the
Coachella Valley, and

WHEREAS, the staff of SunLine Regulatory Administration presents a budget for
Fiscal Year 2014; and

WHEREAS, the Board of Directors hereby finds that the rates and fess
established herein are reasonable rates and fees imposed solely to recover the actual
costs of regulating taxicabs within the Coachella Valley;

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of SunLine
Services Group:

Seclion 1. That the following are the maximum rates that may be charged by taxicab
operators for provision of taxicab services within the Coachella Valley:

The following rates are effective July 1, 2013;
Maximum Base Rate $ 32.00

Section 2 That the following fees shall be charged for the administration and
regulation of taxicab services within the Coachella Valley:

The following fees are effective July 1, 2013

Driver Permit $ 55.00
Driver Permit Renewal § 5500
Criver Transfer Fee $ 55.00
Driver Permit Reinstatement Fee £ 25.00
Driver Permit Replacement £ 5.00
Vehicle Inspection Per Vehicle Bi-Annual $ 50.00
Crperator Shared revenue Fee Per Vehicle $ 0
Pull Notice Reinstatement Fee $ 5400
Vehicle Permit, new $ 600.00
Vehicle Permit renewal $ 600.00
Vehicle Permits Re-Insertion $ 65.00

Appeal Fee $100.00



PASSED, APFFROVED AND ADOPTED by the Board of Directors of Sunline
Services Group on this 26" day of June, 2013,

ATTEST:
Carclyn Rude Robert Splege!
CLERK OF THE BOARD CHAIRMAN of the Board

Sunline Services Group SunLine Services Group



STATE OF CALIFORNIA )
} ss.
COUNTY OF RNWERSIDE )

I, CAROLYN RUDE, Clerk of the Board of Directors of the Sunline Services
Group, do hereby certify that Resolution No. was adopted at a regular
meeting of the Board of Directars held on the day of , 20,
by the following vote:

AYES:
NOES:
ABSENT:

N WITNESS WHEREOF, | have hersunto set my hand this _ day of
20 .

Carolyﬁ Rude
CLERK CF THE BOARD
SunLine Services Group

APPROVED AS TO FORM:

General Counsel
Jefirey Goldfarb



Sunkine Services Group

DATE: June 26, 2013 ACTION

TO: Taxi Committee
Board of Directors

FROM: General Counsel, Jeffrey A. Goldfarh

RE: Adopt Ordinance Amending Section 1,040 of Ordinance No. 2012-01
to Permit Board to Extend Taxi Franchises for Extended Term of
Four Years

l. RECOMMENDATION

A Adopt the attached ordinance amending Section 1.040 of Ordinance 12-01
to Permit Board to Extend Taxi Franchises for Extended Term of Four Years, and
change the extensicn application process {o ensure that franchisees are notified of the
extension detemination at least one year prior te the termination of the initial term.

B. As an additional but unrelated mattar, the Board may amend Ordinance
12-01 to add a section implementing Vehicle Code Section 1808.1 sub (n) requiring
franchisees to provide a copy of the DMV report for each of their drivers. Staff
recognizes that this second proposed amendment was not discussed with the Board at
its last meeting. Staff has therefore provided two versions of the proposed ordinance
amendment in the event the Board chooses to amend Section 1.040 but not add a new
section impiementing Vehicle Code Section 1808.1 sub.{n}.

II. BACKGROUND

A Amendments Regarding the Franchise Term. Sunline Ordinance 12-01
contains the regulations for taxicab franchisees in the Coachella Valley. Sectian 1.040
of that ordinance establishes the tarms during which franchises are valid. That section
provides for an initial five year term (the “Initial Term") and further provides that the
Board may extend franchises for up to a total of an additional five years, in one year
increments.  Thus, under Section 1.040, upon the expiration of the Initial Term, the
franchise term is limited to single year extensions. Franchisees have uniformly
complained that one year extensions provide insufficient security for them 1o continue to
invest in their franchise after the expiration of the [nitial Term.

Section 1.040 also provides that Sunling is to et a franchisee know whether
their franchise has been extended na tater than GO days before their franchisc expires.
Franchisees have complained that 60 days nofice is insufficient to plan for future
operations.
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ST T aliE 20013



B. Amendment Implomenting Vehicle Code Section 1808.1. Vehicle Code
Sectipn 18081 annually requires that franchisees obtain from the Department of Motor
Vehicles the "Pull Netice.” A "Pull Notice” is a report showing the driver's current public
record as recorded by the Department of Motor Vehicles, and any subsequent
convictions, failures to appear, accidents, driver's license suspensions, driver's license
revocations, or any other actions taken against the driving privilege or ceriificate, added
to the driver's record during the preceding year. Section 1808.1 was recently amended
o require each employer of a faxi driver o share the Pull-Report with the taxi regulatory
authority upon the authority's request.

[H. DISCUSSION

A, Amendments Regarding the Franchise Term. After discussion at its
regular meeting in May, the Board directed General Counsel to draft an amendment o
Ordinance 12-01 replacing the consecutive one yvear extended terms with a single four
year exiended term. The Board further directed that the extension application process
be advanced on the calendar so that franchisees get sufficient advance nolice of
whether their franchise will be extended in order that they may have more opporiunity to
plan for future operations.

Based on the Board's direction, General Counsel's office has drafted the
attached ordinance. Section 1.040 A changes the five individual annuat extended terms
to a single four year extended term. Section 1.040.8 provides that applicanis may
request an extension no sooner than 18 months prior to the expiration of the Initial Term
and no later than one year prior to the extended term. The amendment further provides
that Sunline will determine whether an extension is granted, and inform the franchisee
of the same, by the later of one year prior to the termination of the Initial Term, or the
second Board meeting after a completed Extended Term application is received.

B. Amendment implementing Vehicle Code Section 1808.1. Sunline could
implement Vehicle Code Section 1801.1 by annually sending a leiter to each franchisee
requesting each franchisee provide the most recent Pull Report in its files for each of
their taxi drivers.  Sfalff believes that a better method of implementing Section 1808.1 is
to simply require each franchisee to send the collection of Pull-Reporis upon their
receipt of the reports from the DMY. Staff has requested that the Board implement the
changes to Vehicle Code Section 1808.1 by requiring that each franchisee provide {o
SunlLine a copy of the Pull Reporis for each taxi driver within 10 days of receiving the
same from the Department of Motor Vehicles.

V.  FINANCIAL [MPACT

The amendment to Section 1.040 of Crdinance 12-01 does not appear 1o impose any
additional financial gbligations on SunlLing,
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Section 1,040

Franchisc Aprecment — Toerm, Extension

A, - ——The tutia] term of the Bapanseitunchise shall be bve (3)-years {the
“Initial Term"). The term of the franchisc may be extended by the S8G
hoard for srone additional ene3-yearaftertheimbial five{5)-lour-yeur
term (the “Gas-Yeur-ExtensionPerol ol the Franchise nptoatetulefen
HHveprsxtended Tenm™) at the sole discretion of the S5G_Board, subject
to the below provisions—below—AH-Franehises sersetafterton{HHvears
atvd-aretherealter—~void, All franchises torminate at the end of the dpitial
Tenn, unless extended, in which casce_such franchises terminate at the end
of the Extended Term.

15 HB—

The process for grantingeach OaeYear Extersion Peredapproving

an Exlended Term shali be as follows:

T,

FRLALEH b GO0 g7

1 - BSGmay extend thederm of aliranchisebysvritenaoticede
theHrapchiseeA franchisee may [ile an_apphication for an Extended
and no later than aixtye600 daysbefore—theranchiseexpiressix
mentls from the expiration of'its [nitial Term.

27 - - Eachextension shaH-dre-Tor a—tert- no -loweer- thaete (1)
year——The detenmination to perssit a—Rrenchiseee—continne
eporating—wmder—the— Franelise  for—each Ope—Year Fxdension
I'erioderant the Bxtended Term shall rest exclusively within_the
sod diseretion of the Board, In making such determinations, the
Board shall consider;  the ¥esnchisesfranchisec’s history of
operations; the Iranshiseelranchizec’s history of complaints,
citations, suspensions, and warnings; whoether and to whal
extontexiond  the Feasehisesitanchisee has met the average
mitimum rides per vehicle per day requivesrentsrequitement; and
whether estendingthe lranshize-for anadditionalrenepranting the
Bxtended Torm serves the health, safety and wellare of the
Coachella Valley.
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ORDINANCE NO.

AN ORDIMANCE OF SUNLINE SERVICES GROUP AMERMDING
SECTION 1.040 OF SUNLINE SERVICES GROUP ORDINANCE 12-01
REGARDING EXTENSIONS OF TAXI FRANCHSES

WHEREAS, SunLine Services Group ("SSG"} adopted Ordinance No. 2012-01
pursuant to Government Code seclion 53075.5; and

WHEREAS, Ordinance MNo. 2012-01 contafins the regulations for taxicab
franchisees in the Coachella Valley, and

WHEREAS, Section 1.040 establishes the five-year term fnitial for a franchise
and further provides that the franchise may be extendad by SSG, on an annual basig, for
five additional years in one year increments; and

WHEREAS, both 535G and taxi franchisees helisve that extensions for a term of
only oneg year dis-incentivizes franchisees o reinvest capital in their taxi operations, and

WHEREAS, SSG thersfora desires lo increase the extended term applicable to
taxi franchises as provided far below.

HNOW, THEREFORE, the Board of Directors of the Sunling Services Group does
hereby ordaln as follows:

SECTION_1: Section 1.040 “Franchise Adgreement—Term, Extension” is hereby
amended to read in its entirety as follows:

A, The initial term of the franchise shall be five years (the “Inttial Term”),
The term of the franchise may be extended by the 536G board for one
additional four-year term {the "Extended Term”) at the sole discretion
of the S5G Board, subject to the below provisions. Al franchises
lerminate at the end of the initial Tarm, unless extended, in which
case such franchises terminate at the end of the Extended Term.

B. The process for approving an Extended Term shall be as follows:

t. A franchizee may file an application for an Extended Term no
soonar than one year from the expiration of the Initial Term and no
later than six months from the expiration of its Initial Term.

2. The destermination io grant the Extendaed Term shall rest
exclusively in the sound discretion of the Board. In making such
determinations, the Baard shall consider; the franchisee's histony
of operations; the franchisee's history of complaints, citations,
suspensions, and warmings; whether and to what extend the
franchisee has mel the average minimum rides per vehicle per
gday requiremenis; and whether granting the Extended Term
serves the health, safely and welfare of the Coachella Valley.

261709659 07
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SECTION 2 SurLine Services Graup shall certify to the passage and adaption of this
erdinance and shall cause the same to be posted and published in the manner required
by law.

PASSED, APPROVED AND ADDPTED by the Board of Directors of Sunline Services
Group at a regular rmeeting held on the day of , 2013,

Date:

Robert A. Spiegel
Chairman of the Board of
Directors of SunLine Senvices Group

Crate: .
Rager Snoble
interim Genearal Manager of
SunLine Services Group
Late: )

Carclyn Rude
Clerk of the Board

6100296500007
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ORDINANCE NG.

AN ORDINAMNCE OF SUNLINE SERVICES GROUP
AMEMDING SECTION 1.040 OF SUNLINE SERVICES
GRCOUP ORDINAMCE 12-01 REGARDING EXTENSIONS
OF TAX| FRANCHSES

WHEREAS, SunlLine Services Group ("55G") adopted Crdinance 12-01 pursuant
to Government Code Section 53075.5: and

WHEREAS, Ordinance 12-(1 contains the regulations for taxicab franchisees in
the Coachella Valley, and

WHEREAS, Section 1.040 establishes an initial five year term for a franchise and
further provides that the franchise may be extendad by 830G, on an annual basis, for five
addifional years in one year increments; and

WHEREAS, both 554G and taxi franchisees believe that extensions for a term af
only one year dis-incentivizes franchisees to reinvast capital in their taxi operations; and

WHEREAS, 535G therefore desires to increase the extended term applicable to
taxi franchises as provided for below; and

WHEREAS Vehicle Code Section 18081 annually requires franchisees to obtain
from the Deparlment of Motor Yehicles the "Full Notice,” a report showing the driver's
current public record as recorded by the Department of Molor Vehicles, and any
subsequent convictions, faflures to appear, accidents, driver’s lfcense suspensions,
driver's license revocations, ar any other actions faken against the driving privilege or
certificate, added to the driver’s record during the preceding year; and

WHEREAS, Subsection N of Vehicle Code Section 1808.1 requires a franchise
to provide the Pull MNotice upon the reguest of the regulator.

NOW, THEREFORE, the Board of Directors of the SunLing Services Group does
hereby ordain as follows:

SECTION 1:  Section 1.040 "Franchise Agreement—Term, Extension” is heraeby
amended to read in its entirety as follows:

A. Theinitial term of the franchise shall be five years (the "Initial Term”).
The term of the franchise may be exlended by the S5G board for one
additional four-year term {the “Extended Term™) at the sole discretion
of the 536G Board, subject {o the below provisions. All franchises
terminate at the end of the Initial Term, unless extended, in which
case such franchises terminate at the end of the Extended Term.

B. The process for approving an Exlended Terrn shall be as follows:

TN 52
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1. A franchises may file an application for an Extended Term no
sooner than one year from the expiration of the Initial Term and no
later than six manths fram the expiration of its Initial Term.

2. The determination to grant the Extended Term shall rest
exclusively in the sound discretion of the Board. in making such
deterntinations, the Board shall consider: the franchisee's history
of operations; the franchises's history of complaints, citations,
suspensions, and warnings; whether and fo what extend the
franchisge has met the average minimum rides per vehicle per
day requirement; and whether granting the Extended Tarm serves
the health, safety and welfare of the Coachella Valley.

SECTION 2: A new Section 1.249 is hereby added {o Ordinance 12-01 as follows:

1.249 Provision of DMV Pull-Notice, All Franchisees shall comply with
their obligations to participate in the Pull-Notice system pursuant to
Vehicle Code Section 1808.1. Franchizees shall submit a copy of the Pull
Motices 1o the Taxi Administrator within 10 business days of receiving &
copy of the DMV Pull-Notices for each of their taxi driver.

SECTICM 3: SunLine Services Group shall certify to the passage and adoption of this
ordinance and shall cause the same to be posted and published in the manner required
by law.

FASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine Sarvices
Group at 3 regular meefing held on the dayof , 2013,

Date:

Robert A, Spiegsl
Chairman of the Board of
Directors of SunLine Services Group

Date:
Roger Snoble
Interirn General Manager of
Sunline Services Group
Date; _

Carolyn Rude
Clerk of the Board
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Sunline Regulstory Administraticn
Checks 51,600 and Over
For the manth - March 2013

AR I e e e T e _ . Btitlgeted Gontéact Contract Ameunt - Funding
 VeéndorName . .- i . .. HemBesgription - .-, CheckNo, Date . -Amount  (¥iN) {(YIN}. Remalning (estimated} source -

Section | - General operating expenses and payroll ability reimbursements 10 Sunline Transit Agency

SUNLINE TRANSIT AGENCY  |Dperating expense retrmbursements - Mov 12- Feb 13 OEBET . | 329203 $168869 | . Y M Crperaling
SUNLNE TRANSIT ABENGY  [Payroll lighiity reimbssements - 31513 089669 | 3/15/2013| $10.084.84 ¥ M Operating
SUMLIME TRAMSIT AGEMTY  |Payrall figblity reimbursaments - 31,13 ) 035687 31102073 . 59,997 .68, Y M Cperating
SUNLIME TRANSIT AGENCY  |Payro'l Labibly reimaursemerds - 320013 QBIETS | 3292013 S8.2GG.47 by M Cperalico
Subtotal 545,535,835
Section If - Legafl Fees For [ffigation, Retainer & Consuftancy
RUTAM & TUCKER, LLF Legal fees tor itigandn - fan 2073 & Retaner for Dec™ | gAG663 | 34207 3] 511.406.80 \," ' <T47 BAT. 0 Qzerating
2z T
i
Subkoial 311, 436.80
‘Total Checks Over $1,000 556,942.73

Mola: 7)) Aroun: sxceeding ratginer

Tola of Checks Swer 51,005 . 356,042 73
Totel of Thecks Under $7,000 5217526
Tomal of Al Checks for Ire Monik 559,058.09
Total Armnaunt of Checks Prior Year - Same Month 550 34770
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SunlLing Regulatory Administration
Checks 51,000 and Cwver
For the month - April 2013

Sl .- .-+ Budgeted Contract”  Contract Amount Funding
. CheckNo. “Date . " Amount - .{Y/N})  _[YfN}) . Remaining (estimated) Source

‘l."enddl_-..'ﬂéme o 7 Hem pesetiption .

Seclion | - Gereral operaling expenses and payroll abilify refmbursements fo SunLine Transit Agency

SUMLINE TRANSIT AGENCY | Payral' liabilty rembursements - Gehin 2/1 k3 OESETY | £2402013 | 570,028,599 b M Operakng

Subtetal | 510,028.58
| E

Marker “: Payrol [abity for JaiZHE013 is ingluded In hay.

Secticon [l - Legal Fees for litigation, Retainer & Consuffancy

LD & SURTRY LLP SRA consultant - 0BIEAD | 45242013 [ 2258500 Y Y 5415.00 Operating
LEFLORE GROLUP LLE, THE (Cersulling & procurement services - March 089631 | 472402013 =1,757.50 hd ¥ £115,356.37 Clpecating
Subtotal %4 342 B0
Total Chacks Over 51,000 F14,371.08

Total of Checks Qvwer $1.000 14,5708
T of Checks Uncer $1,000 £79.90
Tola of A7 Checks for the Month 214,450.99
Total Bmount of Chacks Prigr Year - Same Month 224, 258.37
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SunlLine Requlatory Adminisiration
Checks 51,0068 and Over
Faor the manth - May 2813

Budgeted Contract  Conlsact Amount Funding
Bale ‘Amount YN {¥iN) Remaining {estimated}  source

. Vendor Name ' . item ﬁesnription .' . ' Check Mo,

Section | - Seneral operating expenses and payrolf Habilily raimbursements to Suntine Transi Agency

SUNLINE TRAMSIT AGENCY |Payrol Eabinty reitnbursements - 04/726/73 & 081013 | 083624 | SM4/20M13| 520.061.57 N M Operating
SUMNLIME TRANSIT AGEMCY |Payrol Labily reimbursemenis - 0572473 W iteiies] 22482003 £10,033.00 Y M Oaerating
Subtotal 530,094 57

Section il - Lags! Fees for litigation, Refainer & Consullancy

LEFLORE GROUP LLC, THE [Corsulting &nd procurernent sarioes - Aanl OBSESE6 B24/2013) $1472.50 ¥ ¥ £98,420.00 Oparating
Subtota 21.472.50
Total Checks Over 51,000 831,567 07

Total of Checss Oreer 55,000 £31,567.07
Teral of Checks LInder 51,000 800,20
Tola of &'l Checks Tor IRe iMonth 32,457 47
Total Amcunt of Checks Prior Year - Same Month 22 7940

Gl
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SunlLine Regulatory Agency
Budget Variance Report
February 28, 2013

Cureent Month Year to Data
FY 12/13 Favorable FY 12413 Favorable
Descriubion Total Budget Actual Budget {Unfavorable) Y¥TD Actual YTD Budget  (Unfavorable}
Budget Carrvover 155,075 12,093 12,508 1] 183,985 103,985 0
HRevenues:
Mieter Readings 168,000 16,689 1000 16580 125,508 112,000 13,508
Revenue Finas 2,000 75 417 (342} 3.568 3333 233
Vehicte Inspection Revenue 14,700 B0 1,235 r425) 10,765 9,800 GBh5
Wehicle Reinspection Revenus 500 K 42 {47 i} 233 {333)
Neaw Driver Permit Reverue 5,000 45 417 33 3,400 3,233 67
Drriver Transfer Revenue 3200 10 267 (117 1,780 4,133 (553}
Diriver Fenewal Hevanue 10,250 1,430 B71 79 7400 6,567 433
Criver Permit Reinstatement/ Replacement 2| a & 8 120 a0 &1
Vehicle Transfer Revenus 1,000 0 B3 (53 0 G657 (667)
Vohicle Permit Fevenue S4.000 15,050 700 5,050 76,408 36,000 20,400
Crporator Application Fee 7200 | &00 (00 0 4,300 {800
Interest Bevenue 120 2 14 i8] 26 ED (34
Total revenue 455,238 47,664 37,037 9,728 332,752 303,492 20,2460
Expenses:
Salavies and Wages 104,435 14,784 16,203 1,415 1252164 129,623 4,407
Fringe Berefits 137918 10.6%6 11,493 837 Q811 91.845 1,134
Services 103,300 3532 5o (20.140) 53,369 70,333 (13,036}
Supplies and Materizls 4,300 3 3735 344 3,059 3,000 {35
wiscellameous 12,835 1511 1,074 (B3N 11,634 £.5%0 (3.044)
Total Expenzes 455,238 66,314 37,937 (28,378) 314,039 303,492 {10,397)
Tutal Operating Surplus/Deficit (18,630 13,663




Sunline Regulatory Agency
Budget Variance Report

March 31, 2003
Curtent Month Year to Date
F¥ 1313 Tavorahle Fy 12713 Favorable
Description Total Budget Aciual Budget {Unfavorable) YTD Actual  YTD Budget  (Unfaverable)
Budget Carrvover 135,978 12,995 12,593 0 116,984 114,234 0
hevenuss:
Meter Readings 165,000 H 71,532 14,000 7832 147,340 126,000 21,340
Revenue Fines 5000 B 25 17 (182) 3,803 3,750 53
Vehicle Inspection Revenoe 14,700 2,430 1,223 1,225 13,2153 11,025 2190
Vehicle Reinspection Revenue 300 i 42 12} 0 375 (375}
Now Driver Fermit Revenue 5,000 il 217 33 4,650 3,750 300
Drriver Transfer Revenue 3200 10 267 {167} 1,330 2400 (10200
Driver Rencwal Revenoe 10,530 1,550 871 479 3.730 7838 ¥13
Iriver Peemit Reinstalement/ Replacement o 5 2 (3 123 68 53
Wehicle Transier Kevenue 1,000 o g3 {£3) a 730 {750)
Wehicle Fermit Eevenue 54,00 15,850 7000 5,830 92,330 63,000 29,750
Operator Apphcation Fee 7,200 0 600 (600) 0 5,400 {5,400}
[nterest Revenue 120 i H (B} 29 90 fa1)
Total revenue 453,238 55,171 37,937 17,236 387,924 4%, 429 a6 A%7
Expensos:
Salaries and Wages 194,435 13,620 16,203 2,573 138,844 113,326 6,982
Fringe Benefils 137918 11,130 11.45%3 33 101,970 103,434 1,469
Sarvices 105,500 9ol 8,792 T8 .30 123 (3,235
Supplies and Materials 4,500 33 375 {17G) ALY 3.5375 {235}
Miscellancous 12,885 1.217 1074 (143) T2H5] 9,664 (3.187)
Total Expenses £33,238 27,587 37937 10,393 341,636 341,429 {265}
27635 46,200

Total Operaling Surpluseficil

=




Sunline Regulatory Agency
Budget Variance Report
April 3¢, 2013

Current Menth Year to Date
Y123 Favgarable Y 1243 Favorakle
Description Total Budget Actual Budget (Vnfavorable) YTD Actual YT Budpet  (Unfavorable)
Budpet Carrvover 155,973 12,958 12,5908 ) 129,982 129052 {
Revenues: _
aeter Readings 168,000 N 23352 14,000 9352 170,692 40,300 a0e92
Revenue Fines 5,000 &0 417 183 4,403 4,167 236
“ehicle Inspection Revenue 14,7 1,230 1,225 5 14,465 12250 215
Vehicle Reinspection Revenue 300 0 42 {42 ad 417 {117}
Mew Drver Permit Revenue 000 260 417 {17} 4.430 4,157 283
river Transter Bevenue 3,200 2C0 267 67) 1,580 2,067 {1087}
Driver Rengwal Revenue 10450 FCO £71 (171} &350 5,708 742
Cwiver Permit Bginstabement/ Replacement o0 2 B 13 145 7o 70
Vehicle Transfer Revenue 1,00 a B3 (33} 0 833 {333)
Vehicle Fermit Revenue 84,000 1,900 7000 (5100 94,150 70,000 24,150
Crperator Application Fee 7,20 0 aln i60m ] ALY {6,000}
mterest Revenue 120 2 10 1] 31 104 (59)
Total revenue 435,233 31,422 37,937 3,486 329,315 379, 365 £9,043
Expenses:
Sularies and Wages 194,435 15,572 16,203 {3659 155,416 162,024 6,813
Eringe Benefits 137,913 1115 11,493 88 113.07= 114,052 1,837
Services 103,500 44937 8,792 3,635 &2,235 S59T7 (1,381}
Sapplies and Matcrizls 4,300 334 373 11 3544 3,750 (15443
Miscellaneous 12,583 747 1,074 337 13,598 10,738 (2,851
Tofal Cxpenses 455, 235 33.685 37,937 4247 375351 379,363 4,034
7oy 54,037

Tolal Gperating Sarpilus/Beficit

—
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- TRIP vs. VEHICLE ANALYS!IS |
"TRIP vs. VEHICLE AMALYSIS :
FY 0405 FY 05/06 FY 06/07 FY 07/08 FY 08/09 T
CABS TRIFS TRIFAVEH CARS TRIPS TRIPWEH =] L} I THRIES TRIFWEH CAES | TRIFS [TRIFJ‘U'EH CAOS l TRIPS TRIFYEH
JuL | el 32877 17g | 205 33,123 161 240 28204 117 | 269 25881 95 184 27,3211 148
AUG | 185 25611 140 | 209 24445 117 | 240 24,010 1007 | 269 28635 106 | 184 28.450] 154 -
SEP 195 29145 149 | 215 36,072 163 | 240 35278 147 | 269 28182 105 | 184 2820B| 153
OCT | 186" 44,583 577 | 221 32817 148 | 240 38450, 160 | 205 | 32068 161 | 18a__ FFAs1[ 202 |
NQV 167~ 36344 184 | 227 40,343 178 | 240 47751 174 | 203 41861 206 | 184 33450] 82 |
DEC A87 38867 207 | 232 34534 140 | 2437 46866, 193 | 204 © 36741 177 | 184 26942 146 |~
JAN 191 40638 212 | 240 © 42539 177 | 245 27,290 114 | 204 30363 148 | 183 & 39745 217 |
FEB 18643880 224 | 247 41587 173 | 248 4°p20 {69 | 206 EDA94 246 | 185 ' 38118 206 |
MAR b4 42573 210 | 241 51373 213 | 265 54508 214 | 205 ¢ 41462 202 | 186 4z,705[ 230 |
APR 206~ 53080 " 362 | 24160791 211 7268 [46.823. 174 | 205 44897 218 | 186 59847 323 |
MAY 204 3z6ag 190 | 240 42,916 179 | 271 43,593 161 | 205 49071 238 { 186 41178 2217
JUN T203 0 33,348 164 240 34427 143 | 271 35711 1EZ 183 26819 147 186 . 38696 208 | -
TOTALS | 2357 481,674 196 | 2752 - 463,967, 169 | 3000 - 464,103. 1556 | 2527/ 436,589 166 | 2216 441,934, 198 |
— i e e I i R -
FY 0810 FyY 10411 “FY 1112 FY 12113 FY 13114
caes reies | trenzd | caes Tres_ | Teieved | cems | TRes | vrever | cees | mies | weeven | cems | tRes | vmienen i
JuL 170 26,487 166 | 151 31211 207 | 125 36,391 243 | 132 33,019 250
AUG 165 23671 153 | 148 29238 qfo8 | 123 26480 240 | 183 3sp0a 283 | 0 i i
SEP 458 29236 185 | 150 31,807 212 | 11 34,446 263 | 131 38754 296 | i
ocT 63 37468 245 | 117 4D222- 344 F 138 |7 43009 309 | 148~ 45301 304 | ’ )
NOV | 153 40485 264 126 40484 321 | 144 44173 307 | 185 48495 294 T
DEC B0 32084 201 128 36226 283 | 148 36180, 274 | 188 46431 276 B T
JAN " f85° T 3B27A 247 | 133 - 45232 340 | 152 45048 296 | 184 48720 303 | 0 )
FEB 57 36,557 253 | 132 42331 321 | 156 ~ 53840 345 | 174 A5559° 319 | . .
MAR T4B5g 44219 J¥s | 138 4942 355 | 158 62062 3w | 174 71Fr4a a1z [ ' i
APR | 187 57845 345 | 141 BOB2MT 431 | 17 71576 421 | 184 77,798 423 |
MaY TA57 42,074 268 | 142 43810 300 | 156 449091 315 | 179 G621 34 | T B ST
JUN (188 29,840 192 126 31,088 258 | 140 39,190 28D T | o
TOTALS [ 7900 438,126 231 | 1628 481,622 296 | 1737 542,365 312 | 1753 . 558,133 318 o orapDvi T
o
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T N FY 04/05 FY 05/06 Frosior | FY 07/08 [ Frosms
HIGHESTTEI[‘E i _Apr 53980 | Mar 51373] | Mar 54598 Feb 50,594{ gfﬂ___ 59,997
LOWESTTRIPS _Aug 25911 Aug  24445f | Aaug 2e0t0] _dul 25881] DEC 26,942
MOSTVEHICLES | Apr 206 _Apr 289 | May 2T | du 2ee 1 _IMAM 186
LEASTVEHICLES | Aug 185 CJul 205 Jul 240 | Jun 183 JAN 123
MOST TRIPS/IVEH Apr 262 | Mar 213 | Mar 214 | Feb 245 Cmay 1 z23
LEASTTRIPSIVEH Aug 140 Aug 117 | Aug 100 I T — uLv 148

o e e e S . o o

[.Fyoeomo ]  Fytom1 [ Fifnz | T Fvizas ] [ Fy1ans
HIGHEST TBIPS APR &7, 545 | |APR  Ba821| JAPR_ 71578 _|aPR 77798 ___' o
LDWESTTRES_ _______ F-LL,IG_______ 236 671 AUG ~ 2¢238| sy 204sg| e 3sotgl _
MOST VEHICLES JUL 170 ot sl [aPR - 170l APR 184 ~
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