Sunline

TRANSIT AGENEY

Wednesday, January 23, 2013
12:00 Noon
(Lunch Provided for Board Members)
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Vice Chairman Yvonne Parks

2. Flag Salute
3. Roll Call

4, Presentations
a) Employees of the Quarter (Donald A. Bradburn)
b) Presentation to Stater Bros. & Ralphs (Donald A. Bradburn)

5. Finalization of Agenda

6. Correspondence
None.
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Public Comments Receive Comments
(NOTE: Those wishing to address the Board should

complete a Public Comment Card and will be called

upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Approve

10.

All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Boardmember requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Minutes of the December 5, 2012 Board of Directors Meeting
(Pages 1-13)
b) Checks over $1,000 for November, December, 2012 (Pages 14-17)
c) Credit card statement for November, December, 2012 (Pages 18-23)
d) Monthly Budget Report for October, 2012 (Page 24)
e) Contract Report — nothing to report.
f) Ridership Report for November, December, 2012 (Pages 25-28)
g) SunbDial Operational Notes for November, December, 2012 (Pages 29-30)

FY 2012/13 Short Range Transit Plan (SRTP) Amendment Approve

(Joseph Forgiarini)

Request to the Board to approve the second amendment to the

Short Range Transit Plan for FY 2012/13 to update funding allocated for

the project for replacement and purchase of new solar panels. (Pages 31-32)




SunLine Transit Agency Board of Directors Meeting Agenda January 23, 2013

Page 3

11.

Purchase of Replacement Paratransit Vehicles Approve

12.

(Mike Morrow)

Request to the Board of Directors to grant authorization to the General
Manager to approve award of contract for the purchase of 14
replacement CNG paratransit vehicles. (Page 33)

Award of Contract for Security Perimeter Fencing and Approve

13.

Gates for Division 1 and Division 2 (Tommy Edwards)
Request to the Board of Directors to grant authorization to the General
Manager to execute a contract for construction of the security perimeter
fencing and gates for Division 1 and Division 2. (Pages 34-35)

Award of Contract for Construction of Bus Shelter Shed _ Approve

14.

Pads (Joseph Forgiarini)

Request to the Board of Directors to grant authorization to the General
Manager to execute a contract for construction of twenty three (23) bus
shelter pads. (Pages 36-37)

Amendment to the Public Entity Risk Management Approve

15.

Authority (PERMA) Joint Powers Agreement (JPA)

(Donald A. Bradburn)

Request to the Board of Directors to approve the amendment to the
PERMA JPA and authorize the General Manager to sign the amendment.
(Pages 38-41)

Amendment to the SunLine Employees Non-Union Approve

16.

Restated Retirement System Plan Document

(Donald A. Bradburn)

Request to the Board of Directors to approve the amendment to

the SunLine Employees Non-Union Restated Retirement System plan
document and authorize the General Manager to sign the amendment.
(Pages 42-50)

Resolution Updating Signatories on Bank Accounts Approve

17.

(C. Mikel Ogleshy)

Request to the Board to approve the attached Resolution updating
bank signature cards to reflect addition of Director of Finance.
(Pages 51-53)

Amendment of SunLine Transit Agency JPA Approve

(Jeffrey Goldfarb)

Request review and approval of the proposed Joint Powers

Agreement (“JPA Agreement”) amendment, direct General Counsel

to circulate the proposed Joint Powers Agreement (“JPA Agreement”)
amendment to SunLine’s member agencies for approval. (Pages 54-60)
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18.

Resolution-Board Members Discuss Certain Closed Approve

Session Items with City Council & City Attorneys
(Jeffrey Goldfarb)

Discuss and give direction concerning recent approval of Resolution
authorizing Board Members to disclose certain limited circumstances
items discussed in closed sessions to their City Councils or Board of
Supervisors and to their respective City Attorneys or County Counsel.
(Pages 61-69)

Litigation Policy (C. Mikel Oglesby) Discussion

20.

Discuss moving forward with the creation of a litigation policy
to clarify the role of the Board, General Manager and staff in
litigation strategy and management. (Page 70)

Appointment of Advisory Committees Discussion

21.

22.

23.

24,

(C. Mikel Oglesby)

Discussion and request for direction regarding the following current
Board Committees: Finance Committee, Taxicab Committee, Personnel
Loss Review Committee, Marketing Committee, Chairman Executive
Committee, Taxi Appeal Committee. (Pages 71-101)

General Manager’s Report (C. Mikel Oglesby)

Next Meeting Date

February 27, 2013

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Closed Session

a) Closed session conference with Legal Counsel—existing litigation (Gov. Code
Sec. 54956.9) United States of America ex.rel S.I.T.O INC. V. SunLine Transit
Agency, Airport Taxi. (ED CV 12-01084 VAP(OPX)

Adjourn




MINUTES
SunLine Transit Agency
Board of Directors Meeting
December 5, 2012

A regular meeting of the SunLine Transit Agency Board of Directors was held at
12:00pm on Wednesday, December 5, 2012 in the Kelly Board Room at SunLine
Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The meeting was called to order at 12:00 p.m. by Chairman Robert Spiegel.

2. Flag Salute
Councilmember Bud England and Mayor Pro Tem Bill Powers led all in a salute

to our flag.

3. Roil Call
Completed.

Members Present

Robert Spiegel, Chairman, Mayor, City of Palm Desert

Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs
Rick Hutcheson, Councilmember, City of Palm Springs

Bud England, Councilmember, City of Cathedral City

G. Dana Hobart, Gouncilmember, City of Rancho Mirage

Bill Powers, Mayor Pro Tem, City of indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Mayor, City of Indio

Eduardo Garcia, Mayor, City of Coachella

Members Absent
John J. Benoit, Supetrvisor, County of Riverside

Guests:

Kathleen Bennett, Resort Marketing

Mabu Hossein, Desert City Cab

Michal Brock, Yellow Ca of the Desert
Harmon Singh, Assistant Cab Administrator
Scott Russo, Legal Counsel American Cab
Harry Incs, American Cab

Kimberly Webb, Public

Rochelle Esther, Public

Staff: '

C. Mikel Oglesby, General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Polo Del Toro, Director of Operations
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Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Tommy Edwards, Contracting Officer Technical Representative
Rudy LeFlore, Procurement Consultant

Mannie Thomas, Manager of Operations and Safety Training
Manny Garcia, Operations Senior Supervisor

Michael Jones, Manager Taxicab Administration

lvanna Samokish, Safety and Security Coordinator

David Manrigquez, Facilities Maintenance Assistant

Karen Thomas, Senior Administrative Assistant

Francine DePalo, Administrative Assistant

Anita Petke, Transit Planning Assistant

Mike Jones, Taxi Cab Manager

Diann Chumney, Marketing Specialist Il

4. Presentations

Transit Agencies Mutual Assistance Project. General Manager, C. Mikel
Oglesby, addressed the Board. He provided an overview of how the project was
created. He stated that he receives various requests to provide special services,
such as the Funerals for President Ford. In order to move forward and provide
the transportation when you don’t have enough vehicles, you talk to sister
agencies and go through the FTA process for approval. In the past, it was
completed unofficially. Mr. Oglesby called various agencies and asked for
resources. Under this project creates the ability to move forward more easily. Mr.
Oglesby stated that a presentation will be given now and we will be coming back
to the Board in the future. Ivanna Samokish, Safety and Security Coordinator,
addressed the Board and gave a presentation. Below are highlights:

P Initially Providers in: Los Angeles County, Orange County, Riverside
County, San Bernardino County; recent invitations to Ventura and San
Diego Counties. '

» Prospects of growth 7

Potential for coordination with the Bay Area and a State-wide initiative

Sponsors:

Metro, California Emergency Management Agency, Foothill Transit, Omnitrans,
OCTA, Long Beach Transit, SunLine Transit Agency, County of Orange —
Emergency Management Bureau, County of Los Angeles — Office of Emergency
Management.

Philosophy:

P Broad involvement of transit providers

» Build upon successful programs

» Respect existing protocols and standards
— SEMS
— NIMS

P Involve Emergency Management

P Sustain the momentum
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— Clear deadlines and deliverables

Transit Responsibilities:
P Maintain routes and typical service
P Support emergency services
— Provide realistic transportation expertise to the Incident Command
— Transport emergency services personnel
— Support evacuations or relocations
— Transport special populations

Mutual Assistance:
» Mutual Assistance
— Agreements between fransit agencies, organizations or jurisdictions
— Emergency assistance
» Personnel, equipment, materials and other associated

services

— Facilitate rapid, short-term deployment of emergency support prior
to, during, and/or after an incident

— Costs born by the recipient/requestor (lender reimbursed) or
negotiated by both parties

Program Benefits:

P Provides a degree of resiliency to ensure continuity of service and
operations
Complements and enhances your commumtys capabilities to prepare for
and respond to emergencies
Enhances quick access to specialized and/or interoperable resources
Reduces administrative and operational conflicts
Resources “typed” to better identify capabilities and facilitate
communications and resource sharing
Establish transit “seats” or mutual assistance representation in EOCs
Creates a united and strong transit voice before emergency services
counterparts
P Increases joint planning, exercising and coordination

VY VvVVYyVY Y

Other Mutual Aid/Assistance Programs:
P State-wide
— Emergency Managers
— Fire and Rescue
— Health and Medical
— law Enforcement and Coroner
— Water and Wastewater (Cal WARN)
— Public Works/Construction & Engineering
— Other
» California Disaster and Civil Defense Master Mutual Aid
Agreement

P Inter-State
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— Emergency Management Assistance Compact (EMAC)
» Other
— American Public Transportation Association (APTA)

Trigger Points:
» Resources of one or more transit agencies are anticipated to be deplsted
or are depleted because of an incident
P A fransit provider is in need of a specialized resource to which it may not
have access

Preliminary Key Concepts:
» Voluntary
— Provide support if you can
— Provide support to the degree you can
— Pull back resources as necessary
p Scalable
— Participants from across the region can provide support to a single
or multiple recipients
— Burden on any one agency is reduced
» “Dilution Effect”

Chairman Spiegel stated the following: “Before we finalize the agenda, | had Carolyn
pass out an email that was sent to myself and Vice Chairman Parks from the Desert
Sun asking for certain information. When | get emails like this, i make sure that
everybody gets them You need to know more than | need to know in many cases. So
that is what it is.”

5. Finalization of Agenda
No changes were made.

6. Correspondence
None.

7. Public Comments
NON AGENDA ITEMS:

Rochelle Esser addressed the Board stating that she purchased a pass, for the
first time, via phone. She stated that she paid for it October 9" and was told it
was sent out October 10". She has not received the pass. When she called the
office, she was told that SunLine policy is that we do not replace lost or stolen
bus passes. She asked if something could be done. She paid $17 for the
monthly pass. Mr. Oglesby stated that he was not familiar with the situation, but
he will [ook into it and is sure we can come to some kind of agreement. Mr.
Oglesby stated that staff can track the number of the pass and take care of the
situation.
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AGENDA ITEMS:
None.

8. Board Member Comments

Councilmember Member Bud England stated the following: “As many of you
already know, this is going to be my last meeting with SunLine. | just wanted to
express my gratitude to the employees of SunLine first. It's been a long time - |
have been on the Board for about eight or nine years. | wanted to say that this
organization is successful not because of the members that sit around this table,
but because of you (employees) that do this day in and day out. It is because of
your hard work and dedication that allow us to come up with the policies and
procedures to allow SunLine a reasonable amount of success here in the Desert
as far as a transportation agency. | wanted to recognize that and to reaffirm that
to you because sometimes you don't get that from the Board. Sometimes you
see bickering and sometimes you see other things that may take place amongst
us while we try to sort things out. Sometimes you kind of get caught up into it. If
is not of anything that you have done incorrectly, sometimes it's just hard to get
some politicians to agree upon things. | wanted to re-encourage you, to re-affirm
your good works. It's not because of us, it is because of you. | will use the “Fill-
the-Bus” program that is successful every year — you choose to do it. You are the
ones that make the impact in this Valley. You are the ones that work day in and
day out to make good things take place here. You are the ones that provide the
leadership and the service out there. You make it happen. It's to your credit that |
want to acknowledge why SunLine is in the position that it is in. [t is all about
you. It has been my pleasure and my honor to work with you and to help you do
the best that you possibly can do in this organization. And while | won'’t be sitting
here, 1 am still out there cheering SunLine on. Many of you know or don’t know
that | do a lot of cycling here in the Desert. | still have my SunLine jersey. | wear
that jersey because it is exciting to be a part of an organization like this. |
appreciate your continued excitement even though it is a job, it is a career, a ball
and chain depending on what day of the week it is - you do a great job. [ want to
say thank you for allowing me to work with you and to serve you as we move
SunLine forward. | appreciate everything that you have done. The second set of
comments is for all of us that sit here on this Board around this table. Many of
you know that | don't like politics; | have never liked politics. | am just not wired
that way — | am a regular guy. And s¢ sometimes | might use coarse words
instead of the delicate words that we all like to use in order to get a point across.
That is just how | am wired. We all bring a certain set of skill sets to the table.
Within that skill set, hopefully we move this ball forward — this organization
forward, in a correct manner so that the other folks have some good leadership.
They are not doing a “fix and start” because one week we are doing thing and
the next week the Board is saying something else — that we always give a clear
message as to what we are doing and why we are doing it. It is sometimes
unfortunate that when we use our skill sets, that we don't use them in a positive
manner, we use them as a negative — in a negative aspect. Not to move the
organization forward in a positive direction, but to either confuse the staff and
employees of what division is, what the focus is, what their end goal is — we
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confuse them with other things that really don't just matter in what this
organization is all about. | just wanted to take a moment to say that | appreciate
the Board members that | have worked with in the past and in the present
because it takes a team to make this thing work. And if we have individuals that
are outside of the team - that have their own specific agenda, and [ will use
football as a great analogy. You have a tight end — the tight end is very
important. And you have a tight end that wants to do his own deal or her own
deal, they are not going {o be a benefit to the team. The team is not going to win
in the overall game. We all have specific skill sets; we all have specific ideas and
understandings of what we want to do in order to move this organization forward
and when we work as a team and we don’t get distracted with our own personal
agendas, then we can move the team forward because we are not distracted. In
our distraction, we distract the people that work here. This is their livelihocod. |
have spent eight years here. It has been a vapor to me. | remember the first time
I walked through the door and said ‘hey everybody’, and it has been a brief
moment in time. I'm sure all of you can recognize that. it's them that need to
have the focus and vision and maintain that without distractions from the Board.
So | would ask each one of you — and you guys don’t have to agree with me or
disagree with me — but please, for the sake of the organization, | ask that you
continue to use your skill set that you bring to this table in a positive manner.
Stay focused without personal agendas because it is really not about us. It is
about SunLine and providing fransportation to the Valley — to each community;
taxi service; all of the things that we talked about. Mutual Assistance projects —
it's about moving this organization and we are the managers of this team, and
we need to continue to operate above the fray, above the personal agendas and
we need to be honorabie in the task that we were elected to. | think you for giving
me the moment to talk to you, to address each one of you. Thank you for your
time and your service to your communities and to SunLine. | wish you all well
and 1 wish that when we look at SunLine from yester-year and of today and into
the future, that we can all say that we have had positive influences — positive
influences — without distraction and that we move this organization forward in a
manner that reflects who we are and the positions that we are elected to. Thank
you Mr. Chairman”

Mayor Pro Tem Bill Powers stated the following: “Thank you. A lot of folks
around here don't know that | go way back with SunLine. Tommy knows. We
took a ride up to Fort lrwin at one time and did military excursions up there. We
have a great time. But also, | have been involved, if you recall — if you have been
around long enough — and seen the commercial with my bank when | was driving
the SunLine bus and asking customers to get on the bus, and things like that. |
always had a fond spot in my heart for SunlLine because of all the things that you
guys have done. | remember way back when we started the process of
converting the buses. We got a grant through CVEP. We really spearheaded the
effort to Congress to get the money to go to C.0.D. to train the mechanics and
everybody else on CNG. It continued to grow and grow and grow. | want to echo
Bud's comments about all of you. You made this place absolutely spectacular.
Even now, when you loock around at the things that we are doing, it is
phenomenal. It's probably, in my opinion, and [ travel a lot, | can’t think of a
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better bus company — fransit company - in the world. It is just incredible what
you guys have built. Again, leads me to the other part. [ have only been on here
(the Board) two or three years. | replaced Hanson. 1 don’t have a mean bone in
my body. | never have. | like to quote that great philosopher, Rodney King, ‘Can’t
we just get along?’ It really bothers me when | see stuff going on behind —
agendas — behind — and everything else. Some folks get off on a fangent and
they forget about who they work for. They are working for SunLine. They are

- working for the Coachella Valley. And they are working for the residents that live
here and ride our buses. | too, along with Bud, would impiore you to stop,
absolutely stop. Just because we have disagreements doesn’t mean you can
take it out at the next meeting on somebody you disagreed with. | would like to
see — personally see — the personal, selfish, the vindictive agendas that some
people seem to have, just get over it. Just get over it and move on because it is
destroying this organization. You can feel the tension. You can almost cut it with
a knife at times. That's not healthy. It does not create creativity; it doesn't create
teamwork. It just always leaves people ‘damn...what can we do now? What is
next? When is the next shoe going to drop?’ In leaving, | would certainly hope
and pray for you guys to be able to do that because it would be so meaningful for
our Desert and our transit agency.”

Mayor Eduardo Garcia stated the following: “Thank you gentleman, for your
service to the Agency. It has been a pleasure working with both of you. I'm sure
that although you will not sit on this Board, we will have many other interactions
in the community and the other activities and responsibly that you take on in our
community. So thank you again. | have two items of business, one is on your
(Mr. Oglesby’s) comments - you can give us an update. | think about six months
ago we talked about a series of shelters that would be going out sometime at the
end of this year or the beginning of 2013. Perhaps we can get an update to bring
back to our communities. For the most part, we all know more or less how many
shelters are going up in our cities, but we want to give a brief update to our
Council and our community. The second item of business is the e-mail that is
before you that the Chairman has asked to be distributed. It has to do with a
decision that was made on September 26™ to award a contract to Doug Wall
Construction. | received an inquiry from Keith Matheny in relation to why |
abstained. | want to make sure that | disclose that reason now so that it does not
create any perception of a conflict. The reason why | decided to abstain was
because | was uncertain whether or not [ had received a campaign contribution
or was in the process of getting something from Mr. Doug Wall. It is defined by
the Fair Political Practices Commission that a campaign contfribution isn't an
economic interest, but | think in the interest of public perception and any
problems that could arise from that, 1, at the last minute, decided to abstain and
just wanted to disclose and make it public for the record as | have in my 460
forms that we file for political contributions that | did receive a contribution and
that's the purpose for abstaining on the matter. | just wanted to make it known for
the record publicly and hopefully that is suffice for the public inguiry from Keith
Matheny and | provided that information to him. [ just wanted to make that clear
in full disclosure.”
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10.

11.

12.

Chairman Spiegel stated the following: “You guys are going to be missed. Bud
and Bill, you are good friends. | know that | will see you around.”

Consent Calendar
Mayor Adolph moved for approval of the consent calendar. The motion was
seconded by Mayor Miller and was approved by a unanimous vote.

Second Reading of New Conflict of Interest Code

SunLine Legal Counsel, Jeffrey Goldfarb, stated the following: “At the last
meeting, we introduced the Conflict of interest Code. There were some minor
changes. There are some changes to positions, and as well, we were required
to modify one of the exhibits to the Confiict of Interest Code. This is the second
reading.” Mayor Pro Tem Powers moved for approval. The motion was seconded
by Mayor Adolph and was approved by a unanimous vote.

Award of Contract for Trapeze Software — PLAN

Director of Operations, Apolonio Del Toro, addressed the Board requesting
authorization be given to the General Manager to approve award of a contract for
a Trapeze software upgrade, upon review as to form and legality by Legal
Counsel, to existing software to include the PLAN module. A new Trapeze
module PLAN will be implemented. This module will be incorporated with the
SunLine ITS system and will be integrated with the APC system, the Fare Box
system and will overlay GIS system Mapping and US Census data demographics
to allow for enhanced service improvements. This module will also allow for
improved data mining from the entire ITS system for the Planning Department,
which will allow for improved service changes where warranted. The PLAN
module also allows for Section 15 reporting to be completed every three years;
next report to take place in 2013. SunLine’s estimated cost for this new system is
$171,000. This contract is a sole source and will be paid using existing capital
grant funding that is currently available. Mayor Pro Tem Powers moved for
approval. The motion was seconded by Mayor Adolph and was approved by a
unanimous vote.

Video Surveillance Equipment Policy
General Manager, Mikel Oglesby, addressed the Board requesting approval of

the proposed Video Surveillance Equipment Policy # B-220212 responsive to
California Government Code § 53162 Requirements. Mr. Oglesby stated that
there is no immediate purchase under consideration that would provide a basis
for a determination of a fiscal impact. However, as with all capital projects, any
costs associated with compliance with the Government Code will be included in
the estimated cost of the equipment. Legal Counsel further commented: “The
reason that we are bringing this to you is fwo-fold. One is there is a permission of
the government code that specifically relates to retention policy of videos by
transit agencies-just transit agencies. So we did not have a policy that addressed
that. The concern is, this is a situation where perhaps Sacramento might have
gotten out ahead of itself. My understanding is, and Rudy can help me with this
one, we have looked into the cost of trying to comply with this. The cost of trying
to get the equipment that is necessary to store videos for a full year and that's



MINUTES Sunline Transit Agency Board of Directors Meeting December 5, 2012

Page 9

not just videos that are objectively thought would be of importance to store, but
all videos. The cost of that is very, very high and | think that the thought is that
that cost is simply infeasible at this point in time. Now that is not to say that the
cost is not going to come down. But as it stands right now it is extremely
expensive.” Rudy LeFlore stated: “Chairman, members of the Board, one of the
aspects of the laws says that under certain conditions you can be exempted. We
did an analysis of those situations. One, i talks about — we made a diligent effort
to find a system capable of recording such equipment. We went through our IT
Department and did an assessment and would require two terabytes of data. If's
analogue data. It is $700,000 cost. We said that doesn't really fit into the budget
right now. That is the startup costs and additional drives as we go along. So that
would be an issue of storage capability to satisfy the requirement. So we made
those efforts that are required under the law and we made a determination that
today, it is not feasible. But maybe as technology advances, we want to make
sure that we have procedures in place to do that due diligence as we purchase
that equipment.” Councilmember Engtand asked how long we store the data.
Mr. Oglesby stated that it depends on the incident. lvanna Samokish stated that
currently we are holding it indefinitely as there is not too many. Mr. Goldfarb
further stated: “There are two situations where we will take the analogue video
and retain it. One is when it is obvious to somebody, presumably the bus driver,
that an incident has occurred on the vehicle that could potentially create liability,
or it is important to save it for some other reason. The video is then called out
and then that portion of the video is saved. The other situation where a video is
called out and saved is when we get a written request from somebody within a
short period of time that they request that particular video is to be saved.” Ivanna
Samokish stated that the DVR capacity currently can only store up to five days of
data provided the bus is on the road every single day. Vice Chairman Parks
moved for approval. The motion was seconded by Counciimember England and
was approved by a unanimous vote.

13. Revenue Vehicle Fleet Replacement

Director of Transit Planning, Joe Forgiarini, addressed the Board. He provided
the following information:
SunLine has a revenue vehicle fleet as follows:

« 66 fixed route CNG buses, delivered 2006 (15), 2008-2009 (51)

e 3 Hydrogen fuel cell buses, delivered 2004, 2008, 2011

e 31 SunDial paratransit vans, delivered 2008 (14), 2010 (4), 2012 (13)
Mr. Forgiarini stated that we bought quite a few buses in a short period of time.
Consequently, as they age, we will be confronted with a similar situation in
approximately five years, of having to replace the entire fleet. In order to better
plan for the process, we wanted to.give you early notice that we are trying to
spread the purchase over a period of time.

Table 1 — SunBus CNG Fixed Route Fleet Replacement

Year 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021

2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Replace |10 10 10 11 8 7 10




MINUTES SunLine Transit Agency Board of Directors Meeting December 5, 2012

Page 10

14.

The above replacement buses are yet to be funded. The annual costs of around
$5 million can only be partly (10%) addressed by the new annual FTA formula
funding (Section 5339), but is decimated compared to past funding levels under
discretionary Section 5309. State STA and PTMISEA funding are the most likely
other options.

SunDial: Table 2 below outlines the proposed replacement of the SunDial
paratransit van fleet (31 vehicles).

Table 2 — SunDial Paratransit Fleet Replacement

Year 2012- 2013- 2014- 2015- | 2016 -
2013 2014 2015 2016 2017
Vans 15 3 11 11 11

The SunDial fleet is a much small investment required for those. We have 31
vehicles at the moment. Thirteen were replaced this year. Grant funding is
available for 15 paratransit vans, replacing all remaining 2008 vans and one
2010 van. This will occur in first half of 2013. Three more vans will need to be
ordered in FY 2013/14 to replace the remaining 2010 vehicles. Fleet is likely to
grow from 31 to at least 33 soon due to more ridership. In FY 2014/15 and
beyond, SunLine will need to order 11 new vehicles to replace existing vans
each year. Funding will most likely come from FTA Section 5307 formula funds,
as well as State match. Revised Section 5310 may also provide a stable funding
source for some of this fleet.

Minimum vehicle lifespan (FTA ruling):
¢ Fixed Route: 12 years or 500,000 miles.
Based on current average mile per bus trends, the New Flyer fleet will
reach 150,000 miles sooner than 12 years (Crion, El Dorado 12 years).
o Paratransit: 4 years or 150,000 miles.
SunLine vans usually reach 150,000 miles in three years, and are
relatively expensive to maintain after reaching 150,000 miles.

Weighted Voting — Raw Data

General Manager, Mikel Ogiesby, addressed the Board stating the following:
‘Board member, Mr. Hobart, requested that [ provide the raw data responding to
the following question. ‘What is the number of each city's (and county's)
requested ‘annual transit service hours’ that have been budgeted for this fiscal
year.” SunLine receives funding for its operations primarily from state, federal,
and local funds. The state funds come from Transportation Development Act
funds in the form of Local Transportation Fund and State Transportation
Assistance. These funds have a fare box recovery rate requirement associated
with them. Federal funds are primarily from Urbanized Area Formula Granis.
These funds are allocated to SunLine as an Urbanized Area. Local funds consist
primarily of Measure “A” funds allocated to the Coachella Valley as a region.




MINUTES SunLine Transit Agency Board of Directors Meeting December 5, 2012

Page 11

15.

Regional funding requires regional planning relative to service hours provided by
SunLine. The requested analysis would be anachronous with the operations of
SunLine Transit Agency. Staff could find no substantive basis to support the
requested analysis. Therefore, SunLine currently votes consistent with the one-
entity funding scenario mentioned above, which is one vote per member.” Mr.
Oglesby stated that he would appreciate additional guidance from the Board on
this matter. Board member Hobart stated the following: “The reason that | raised
the issue is because the Joint Powers Agreement that we are all operating under
calls for weighted voting whenever demanded. | never understood what it was
and | was hoping to find out what it was. | gather that what it amounts to, if | am
picking out the right sentence. ‘This framework would have supported the notion
that the entity that paid the most money for its transit services received a greater
weight in the decisions by the SunLine Board..." Is that what weighted voting is?
Mr. Oglesby stated, yes, that is what weighted voting is. And based on the way
that we do it now, it does not apply.” Councilmember Hobart stated: “l think that it
would make sense fo eliminate it because you are saying the way we do it now
does not make sense, but the document provides for it and anybody can call for
it at any time even though we have not been doing it. | just thought | would raise
an anachronism fo quote you.” Chairman Spiegel asked to agendize this item to
change the JPA.” Councilmember Hobart stated: “| think we need to go through
the JPA process to do that.” Mr. Goldfarb stated that: “That in order to do that,
you guys could approve a recommendation to each of your own governmental
entities that it would make sense to revise the JPA to get that weighted voting
out. | think it would be the third JPA amendment. It doesn't have to be amended
or restated, it could just actually be an amendment with that provision.” Mayor
Miller asked the following: “It is a simple majority vote of the Board to approve?
Mr. Goldfarb stated that he was not quite sure. Mayor Miller further stated that if
people do not vote in favor, it could not pass. And he wanted io know if
advance.”

General Manager’s Report

Mikel Oglesby addressed the Board: “First | would like to start off by saying two
things. One, the SunLine family will truly miss long time Board member, Bud
England and former chairman, and also long time supporter Mr. Biil Powers. |
remember when | first came here and | was riddied with a [ot of issues that | was
told by the Board to fix. One in particular was dealing with purchasing taxis in a
wacky, $1 million bank loan. When | tried to go and fry and fix it, the guy sitting
across from me was Mr. Bill Powers - with his poker face. We ended up working
it out, the Board was happy and we moved forward. That is the best way to deal
with things. Not dwell on the past. Next before | move forward with my comments
there was a question about the shelters. | want Joe Forgiarini to give an update.
In short, we had a few cities, in particular, | talked to Glenn Miller recently, and he
is wondering when shelters will be in his city. We try to take care of every city
simultaneously when we try and find windows where we can.

Mr. Forgiarini stated that the current status of the project is in two parts. The first
part is the concrete pads instailation. A suitable concrete pad location needs to
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be ready for a shelter. There are 24 sites ready with space to accommodate the
shelter. Another 24 are about to have that concrete work done. We are in the
process of receiving bids. It should be a relatively short turn around appoint a
contractor. We need engineering drawings for the remaining sites that are a little
more compiex. The shelters themselves, the RFP is being drafied for those. He
stated that he hopes to have that out by the New Year. The installation should be
completed by the middle of next year. That is the current status. Mr. Oglesby
stated that the RSP process needs to be completed. He stated that our goals are
to always get them completed quickly before it gets hot.

Mr. Oglesby continued by stating the following: “Let me wish ail of you very
Happy Holidays! As you are all aware, on November 1% we held the dedication of
the SunLine Learning Center. | would like to thank those of you who attended, as
well as Chairman Spiegel and Supervisor Benoit for their participation in the
event. The dedication was well attended. We look forward fo future attendees to
the Center who will gain knowledge from our interactive Learning Center. As |
mentioned at the last Board meeting, we were the host agency for the California
Transit Association’s 47" Annual Fall Conference and Expo held here in the
Coachella Valley. As a side note, | had to work about five years to get CTA into
the Valley. In addition to the many informative sessions by leaders in the transit
industry, a tour of SunLine Learning Center was provided to conference
attendees. The tour was a big success with over 100 attendees! They said that
was a record for attending a tour. In addition, at the Conference Welcome
Session, Vice Chairman Mayor Yvonne Parks joined me in welcoming the
Conference participants to the Valley. [ thank you, Mayor Parks, for your
participation! In addition, | would like to thank our staff who worked hard with the
staff of the CTA to make this event a success. We continue to be winners and
innovators as staff came together to once again win a trophy at the annual Palm
Desert Golf Cart parade. The theme this year, American Pride, was a great fit for
SunLine as we recently put into service our American Made Fuel Cell Bus. The
golf cart that we have used for many years was re-wrapped with the same
graphics as the American Fuel Cell Bus. With the help of staff, we decorated the
golf art, sported patriotic attire and proudly walked the parade route! Thanks to all
staff who participated either by demonstrating their creativity of decorating the
golf cart, or participating in the parade. Once again the community responded to
our annual “Fill the Bus” charity food drive. We collected approximately 13 tons of
non-perishable food items, frozen turkeys with all the trimmings, packaged
toiletries, and other household products, setling a new record. The donations
benefited Well in the Desert located in Palm Springs and the Fish Food Bank
located in Coachella. The organizations were thrilled with the generosity of the
community! | would like to thank all staff who participated in this successful
event, as well as Ralphs in Bermuda Dunes, Ralphs at the Smoke tree Village in
Palm Springs and Stater Bros. in La Quinta. Staff looks forward to our annual
Holiday Gala taking place this Friday at the Rancho Las Palmas Resort in
Rancho Mirage celebrating the accomplishments of this year, as well as the past
35 years as our 35" anniversary year comes to an end. | have been told that you
have all replied and most of you plan to attend. | can assure you it will be a
festive evening!”
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16. Next Meeting Date
January 23, 2013
12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

17. Adjourn
Chairman Spiegel adjourned the meeting at 12:50p.m.

Respectfully Submitted,

Carolyn Rud '
Clerk of the'Board

Date: { // ﬁ// 3

Approved By:

C. Mikel Oglesby
General Manager



SunLine Transit Agency
Checks 51,000 and Over

For the month of November 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or

contracts. 2). Underlined check payments represent "shared" payments with Sunline and specific vendors/femployees.

Vendor Name Description Check # Check " Amount
HEAL TH NET Group Health Ins Prem 656237 11/20/2012 $206,898.20
U.S. BANK Pension Deposits 656322 11/30/2012 $86,779.33
U.S. BANK Pension Deposits 656139 11/8/2012 $86,593.62
PERMA - Insurance Gen Lib/WC 656255 11/20/2012 $76,920.41
SO CAL GAS CO. Utilities 656267 11/20/2012 $75,674.79
LEFLORE GROUP LLC, THE Project Management 656123 11/8/2012 816,582.22
GOODYFEAR TIRE Bus Tire Lease 656234 11/20/2012 $15,021.82
IMPERIAL IRRIGATION DIST Utilities 656168 11/15/2012 $14,688.57
GRAINGER F/A-Maint Equipment 6356236 112072012 $11,311,72
HARTFORD LIFE Employee Benefits 656121 11/8/2012 $10325.75
TOLAR MFG. CO., INC WIP-Bus Stop Sheliers 6356274 11/26/2012 $8.775.20
GRAPHTEK INTERACTIVE WIP-ZWEIG Learning Center 636077 11/2/2012 $7.500.00
NEW FLYER Bus Parts 656173 11/15/2012 $7,382.57
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656217 11/20/2012 $7,193.34
COLONIAL LIFE & ACCIDENT Supplemental Insurance 656109 11/8/2012 $6,468.31
G & K SERVICES ' Uniform service 656164 11/15/2012 $6,364.21
RUTAN & TUCKER, LLP Legal fees 656316 11/30/2012 $6,345.50
METLIFE SBC Dental Insurance 636126 11/8/2012 $6.264.27
CREATIVE BUS SALES, INC. Bus Repair Parts 656068 11/2/2012 $6,097.15
IMPERIAL IRRIGATION DIST Utilities 656239 11/20/2012 $6,007.49
DESERT FIRE EXTINGUISHER CO WIP-Fac Improvement Projfects 656136 11/15/2012 $5.950.00
CHAGALA JOY SMITH Project Management 656209 1172072012 $3,906.25
NEW FLYER Bus Parts 656248 11/20/2012 $5,513.74
GOODYEAR TIRE & RUBBER COMPANY, Bus Tire Lease 656306 11/30/2012 $5,250.00
OFFICETEAM Temporary Services 656132 A 11/8/2012 $5,207.41
MOQRE MAINTENANCE & JANITORIAL  Janitorial Servs 656243 11/20/2012 $4,678.00
AMALGAMATED TRANSIT UNION Union Dues 656292 11/30/2012 $4,509.05
AMALGAMATED TRANSIT UNION Union Dues 656105 11/8/2012 54,467.18
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656150 11/15/2012 $4,213.87
ST. BOARD OF EQUALIZATION "Sales Tax Self Assessed 656094 11/2/2012 $4,125.00
TELEPACIFIC COMMUNICATIONS Telephone Service 656270 11/20/2012 $3,499.57
TRANSIT PRODUCTS & SERVICES Repair Parts 656099 11/2/2012 . $3,ﬁ06.54
ADRHYTHM ADVERTISING & DESIGN  Zweip Education Center 656289 11730/2012 $3.150.00
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656107 11/8/2012 $2,985.96
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656298 11/30/2012 $2,985.96
ALLIEDBARTON SECURITY SERVICES Secwrity Services 656193 11/20/2012 $2,935.81
RESORT MARKETING Public Relations Mgmt 656259 11/20/2012 $2,762.50
OFFICETEAM Temporary Services 656253 11/20/2012 $2,573.17

- Taxi Maucher Program. . _ . 636066 ... 1322002 C 0 _$2,500000 . _____

CABCONNECT,INC. - oo oee o



SunLine Transit Agency

Checks $1,000 and Over
For the month of November 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendorsfemployees.

Vendor Name Description Check # Check Amount
GRAINGER F/A-Maint Equipment 636166 11/15/2012 $2,287.15
VERIZON WIRELESS Wireless Cell Service 656189 11/15/2012 $2,276.85
EYE MED Emplovee Benefits 656116 11/8/2012 $2.262 96
ELLSWORTH TRUCK & AUTO Repair Parts 656224 11/20/2012 $2,202.42
KAMAN INDUSTRIAL TECHNOLOGIES Wheel Bearings & Seals 656240 11/20/2012 $2,062.16
TOTALFUNDS BY HASLER Postage Supplies 656276 11/20/2012 $2,061.49
TRANSIT PRODUCTS & SERVICES Repair Parts 656186 11/15/2012 $2,050.28
BURRTEC WASTE & RECYCLING Facility Trash Removal 656198 11/20/2012 $2.043.37
ALEXANDER COHN, ESQ Legal Services 656192 11/20/2012 $2,025.00
STRICKLAND KENNY INC. Lubricants & Qils 656095 11/2/2012 $1,961.60
CARQUEST OF THE DESERT Repair Parts 656206 11/20/2012 $1,907.26
VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 656283 11/20/2012 £1,904.05
NGVi Staff Development 656084 11/2/2012 $1,850.00
TURBO IMAGES INC. Bus Decals/Logos 656100 11/2/2012 $1,869.37
FLEET-NET CORPORATION Software & Licenses 656118 11/8/2012 $1,770.00
COMPLETE COACH WORKS WIP-Rehab 4 Busses R/C 636067 11/2/2012 $1.618.60
STRICKLAND KENNY INC. Lubricants & Oils 656181 11/15/2012 $1,590.79
ASAFI REYES Education Reimbursement 656194 11/20/2012 $1,590.00
CREATIVE BUS SALES, INC. Bus Repair Parts 656214 11/20/2012 $1,570.57
ROBERT BERGESON Labor Counsel 656089 11/2/2012 $1,500.00
CAL-TEST, INC. D& A Onsite Testing 656200 11/20/2012 $1,410.95
VERIZON Communications 656284 11/20/2012 $1,391.26
SWRCB ACCOUNTING OFFICE Annual Storm Water Fee 656097 11/2/2012 $1,359.00
GFI GENFARE Farebox 656165 11/15/2012 $1,332.29
DESERT SUN PUBLISHING CO., THE Public Notice 656222 11/20/2012 $1,260.18
SMARTDRIVE SYSTEMS, INC. Security Equipment 656266 11/20/2012 $1,240.00
SIGNATURE PARTY RENTALS Learning Ctr. Dedication 656265 11/20/2012 $1,187.31
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656111 11/8/2012 $1,156.50
OFFICETEAM Temporary Services 656085 11/2/2012 $1,149.42
OFFICE DEPOT Office Supplies 656174 1171572012 $1,14541
PLAZA TOWING, INC. Towing Service 656177 11/15/2012 $1,125.00
STRICKLAND KENNY INC. Lubricants & Qils 656269 11/20/2012 $1,074.81
SUN CHEMICAL Bus & Facility Cleaner 656182 11/15/2012 $1,045.17
FRANKLIN TRUCK PARTS, INC Bus Repair Parts 656162 11/15/2012 $1,042.24
DESERT ALARM, INC. Security Services 656155 11/15/2012 $1,000.00
APPLEBEE'S Holiday Gift Cert 656293 11/30/2012 $1,000.00

Total of Checks Over $1,000 $802,977.94
Total of Checks Under $1,000 $53,602.78
Total of All Checks for-the Month_ _______________________________________________________$856580.72 ___

Total Amount of Checlis Prior-Years Same Month

-$5; 170,403 75 -

15!



SunLine Transit Agency
Checks $1,000 and Over

For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or

contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendorsfemployees.

Vendor Name Description Check # Check Amount
U.S. BANK INSTITUTIONAI TRUST- Pension Deposits 656553 12/26/2012 $86,568.59
U.S. BANK INSTITUTIONAL TRUST- Pension Deposits 656391 12/7/2012 $86,204.25
PERMA - Ingurance Gen Lib/WC 656532 12/26/2012 $76,897.16
SO CAL GAS CO. Utilities 656541 12/26/2012 $75,010.79
IMPERIAL IRRIGATION DIST Utilities 656510 12/26/2012 $22,153.14
GOODYEAR TIRE & RUBBER COMPANY, Bus Tire Lease 656418 12/17/2012 $21,470.15
LEFLORE GROUP LLC, THE Project Management 6356371 12/7/2012 $19,932.52
SIMME LLC WIP-Shelter Enhancements 656451 12/17/2012 $14,894.00
CHAGALA JOY SMITH Project Management 656337 12/7/2012 $12,840.87
RANCHO LAS PALMAS RESORT Holiday Gala 656379 12/7/2012 $12,395.03
OFFICETEAM Temporary Services 656531 12/26/2012 $11,726.44
HARTFORD LIFE Employee Benefits 656508 12/26/2012 $10.445.89
METLIFE SBC Dental Insurance 656517 12/26/2012 $6,349.81
FLEET-NET CORPORATION Software & Licenses 656358 12/7/2012 $6,300.00
COLONIAL LIFE & ACCIDENT Supplemental Insurance 656481 12/26/2012 $6,203.09
COLONIAL LIFE & ACCIDENT Supplemental Insurance 656340 12/7/2012 $6,203.09
NEW FLYER Bus Parts 656437 12117/2012 $5,981.55
CUMMINS CAL PACIFIC, L1.C Bus Repair Parts 656407 12/17/2012 $5,583.32
STRICKLAND KENNY INC. Lubricants & Oils 656452 12/17/2012 $5,400.82
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656346 12/7/2012 $5,343.27
G & K SERVICES Uniform service 656505 12/26/2012 $5,197.11
CASH (US Treasury) Bank Service Fees 656335 12/7/2012 $5,000.00
MOORE MAINTENANCE & JANITORIAL  Janitorial Servs 656519 12/26/2012 $4,678.00
AMALGAMATED TRANSIT UNION Union Dues 656330 12/7/2012 $4,531.34
AMALGAMATED TRANSIT UNION Union Dues 656468 12/26/2012 $4,509.05
RESORT MARKETING Public Relations Mgmt 656380 12/7f2012 $4,030.00
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656486 12/26/2012 $3,945.52
AMERICAN CAB Taxi Voucher Program 656331 12/7/2012 $3,698.00
ALLIEDBARTON SECURITY SERVICES Security Services 656467 12/26/2012 $3,549.60
TELEPACIFIC COMMUNICATIONS Telephone Service 656550 12/26/2012 $3,404.39
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656474 12/26/2012 $3,357.34
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656334 12/7/2012 $3,334.26
KIMCO STAFFING SERVICES, INC. Temp. Emp Serv 656515 12/26/2012 $3,091.88
VALLEY SANITARY DISTRICT Annual Sewer Charge 656462 12/17/2012 $2,970.00
NAPA AUTO PARTS Vehicle Repair Parts 656376 12/7/2012 $2,701.31
FACTORY MOTOR PARTS COMPANY Repair Parts 656498 12/26/2012 $2,693.90
FACTORY MOTOR PARTS COMPANY Repair Parts 656355 12/7/2012 $2,563.32
NAPA AUTO PARTS Vehicle Repair Parts 656524 12/26/2012 $2,451.15
BURRTEC WASTE & RECYCLING Facility Trash Removal 636402 12/17/2012 $2,343.69



SunLine Transit Agency

Checks $1,000 and Over
For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2. Underlined check payments represent "shared" payments with SunLine and specific vendorsfemployees.

Vendor Name Description Check # Check Amount
EYE MED Emplovee Benefiis 656494 12/26/2012 $2,292.48
VERIZON WIRELESS Wireless Cell Service 656558 12/26/2012 $2,27532
TRANSIT RESOURCES, INC. Bus wheel chair parts 656459 12/17/2012 $2,146.72
PETERSON HYDRAULICS, INC. Security Equipment 656445 12/17/2012 $2,060.00
YELLOW CAB OF THE DESERT Taxi Voucher Program 656394 12/7/2012 $1,914.00
PERMA - Insuranee Workers Comp 656444 12/17/2012 $1,813.50
DESERT ATR CONDITIONING, INC. A/CREPAIR AND SALES 656409 12/17/2012 $1,771.00
FLLEET-NET CORPORATION Software & Licenses 656502 12/26/2012 $1,770.00
RBF / MICHAEL BAKER CORP Perimeter Fencing 656448 12/17/2012 $1,766.10
HOME DEPOT CRD SRVS Facility Maintenance 656426 12/17/2012 $1,662.40
CARQUEST OF THE DESERT Repair Parts 656406 12/17/2012 $1,562.80
VERIZON Communications 656557 12/26/2012 $1,556.77
OFFICE DEPOT Office Supplies 6563528 12/26/2012 $1,486.03
CREATIVE BUS SALES, INC. Bus Repair Parts 636343 12/7/2012 $1,392.92
HYDRO TEK SYSTEMS INC. WIP-Fac Improvement Project 656363 12/7/2012 $1,386.63
DESERT SUN PUBLISHING CO., THE Public Notice 656489 12/26/2012 $1,342.90
TOXGUARD FLUID Coolant Recyling 636456 12/17/2012 $1,341.24
KIMCO STAFFING SERVICES, INC. Temp. Emp Serv 656431 12/17/2012 $1,306.25
MARY BORDERS Holiday Gala 656325 12/4/2012 $1,300.00
FRANKLIN TRUCK PARTS, INC Bus Repair Parts 656414 12/17/2012 $1,270.29
APTA Annual Membership Dues 656470 12/26/2012 $1,257.00
ALLIEDBARTON SECURITY SERVICES Security Services 656329 12/7/2012 $1,242.36
SMARTDRIVE SYSTEMS, INC. Security Equipment 656540 12/26/2012 $1,240.00
VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 656556 12/26/2012 $1,189.92
TRANSIT PRODUCTS & SERVICES Repair Parts 656457 12/17/2012 $1,181.38
TECH DEPOT CCMPUTER SUPPLIES 656453 12/17/2012 $1,098.53
OFFICETEAM Temporary Services 656440 12/17/2012 $1,083.92
CENTURY FORMS, INC. Printing Supplics 00656477 12/26/2012  $1,079.09
CDOW GOVERNMENT, INC WIP-ITS Equipment 00656476 _12/26/2012 $1.038.16
GRAINGER WIP-Fuc Improvement Project 00656419 121772012 $1.000.30
TOTALFUNDS BY HASLER Postage Supplies 00656552 12/26/2012 $1,000.00
DESERT ALARM, INC. Security Services 00656488 12/26/2012 $1,000.00

Total of Checks Over $1,000 $612,781.65
Total of Checks Under $1,000 $42.321.43
Total of All Checks for the Month $655,103.08

Total Amount of Checks Prior Years Same Month

$1,109,252.06



M PACIFIC WESTERN BANK

November 2012 Statementi Page 1 of3
: "" Open Date: 10/24/2012 Closing Date: 11/20/2012 Account:

Visa® Business Card Cardmember Service t: 1-866-552-8855

SUNLINE TRANSIT BUS 5 13

C MIKEL OGLESBY .
Activity Summary
Previous Balance + $1,000.66
Payments - $1,090.66¢a
Other Credits $0.00
Purchases + 424,52
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Faas Charged $0.00
Interest Charged $0.00
New Balance = $424.52
Past Due $0.00
Minimum Payment Due $10.00
Credit Line $37,000.00
Available Credit $36,575.48
Days in Billing Period 28

. "2 Wail payment coupo . Pay onlina at 1 Pay by ph
Payment Options: A GAHEC I o S A A At

Na payiment js required, however ploase use coupon when making additional payments.  CPN 000848533

W PACIFIC WESTERN BANK
Automatic Payment

Account Numbet: I
24-Hour Cardmember Sarvice: 1-866-552-8855
Your new full balance of $424.52

" « to pay by phone will be automatically deducted from your
i . to change your address account on 12/04/12.

SUNLINE TRANSIT

C MIKEL OGLESBY

32505 HARRY OLIVER TRL
THOUSAND PLMS GA 92276-3501

e Ty tfbbdbeopb g gl plen bl ..



i PACIFIC WESTERN BANK

November 2012 Statement 10/24/2012 - 11/20/2012 Page 2 of 3

THE SUNLINE TRANSIT Cardmember Service (' 1-866-552-8855
C MIKEL OGLESBY . .. . ... !

Your payment of _ $424.52 will be automatically deducted from your bank account on 12/04/2012. Please
refer to your AutoPay Terms and Conditions for further information regarding this account feature.

You asked; we listened. Your New Statement Design is Here! Simply Stated, we want to keep you informed
about your account with clear and useful infermation. The new design is easier to read with important
information available at a glance. Please see the enclosed insert for more details. Thank you for your
business and your feedback.

Save time and money by consolidating your debt into one monthly payment. Check your mail for a great
offer or call Cardmember Service today for information on a great rata,

Paymentis and Qther Credits

Post Trans

Date Date Ref# Transaction Description Amount Natation
11/05 11/05 PAYMENT THANK YOU $1,000.66cH
TOTAL THIS PERIOD $1,090.66¢R

Purchases and Other Debits

Post Trans

Date Date Ref# Transaction Description Amotnt Notation
10/26  10/26 4727  APL*APPLE ITUNES STORE 866-712-7753 CA $54.89
10/26 10/26 6677  APL*APPLE fTUNES STORE 886-712-7753 CA $79.92
10/26 10/26 8901  APL*APPLE ITUNES STORE 886-712-7753 CA $109.89
11/01  11/01 7598  APL*APPLE ITUNES STORE 856-712-7753 CA $99.90
11/01  11/01 5185  APL*APPLE ITUNES STORE B66-712-7753 CA $79.92
TOTAL THIS PERIGD $424,52

Total Fees Charged in 2012 $0.00
Total Interast Charged in 2012 $0.00

Signatura/Approval: Acecounting Code:

L o e e e o e L Continped en NextPage _ _ _ _ o _ o o o oo '



Pacific Western Bank
SunL.ine Transit Agency Visa Credit Card Statement

Closing Date: November 20, 2012

Detail:

10/26/12  Apple ltunes Store
10/26/12  Apple ltunes Store
10/26/12  Apple ltunes Store
11/01/12  Apple ltunes Store
11/01/12  Apple ltunes Store
Payments/Credits

11/05/12 Payment

IT Department - File Browser for Agency computer system
IT Department — “Numbers” spreadsheet application

IT Department — “PDF Expert” software application

IT Department — “Keynote” software application

iT Department — “Pages” word processing software

Note: All travel is included in the Board approved FY 2013 budget.

02

$ 5489
$ 7992
$ 109.89
$ 99.90
$ 79.92
$1,090.66 CR



3 PACIFIC WESTERN BANK

December 2012 Statement Page 1 of 2
:4; Open Date: 11/21/2012 Closing Date: 12/20/2012 Accoun’
" Visa® Business Card Cardmember Service { 1-866-552-8855

SUNLINE TRANSIT BUS 13

C MIKEL OGLESBY , —
Activity Summary
Pravipus Balance + 424 52
Payments o= $424.52¢R
Cther Credits $0.00
Purchases $0.00

iBalance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged $0.00
frterest Charged $0.00
New Balance = £0.00
Past Due $0.00
Minimum Payment Due . 80,00
Credit Line $37,000.00
Available Credit $37,000,00
Days in Billing Period 30
=& ball paymant . Payonline at I Pay by ph
Payment Dp‘tions : w'r?h aacl:zces cothar \3 m?ticcountaccess.com 1 1-?;36?5%2?3;55

Na payment Is required, however please use cotipon when making additional pa ymerits. CPN 000648533

3l PACIFIC WESTERN JANK

Zero Balance
24-Hour Cardmember Service: 1-866-552-8855

¢ . to pay by phone : Account Number:
(: s o change your address

Your account has a zero balance, but
please remember that your available
credit is $37,000.00.

SUNLINE TRANSIT

C MIKEL OGLESBY

32605 HARRY OLIVER TAL
THOUSAND PLMS CA 92276-3501




B PACIFIC WESTERN BANK

11/21/2012 - 12/20/2012 Page2of 2

Cardmember Service Q: 1-866-552-8855

) December 2012 Statement

< SUNLINE TRANSIT
ot C MIKEL OGLESBY ..

Receive Email Updates. Sigh up for important updates and special offers for your credit card account to be
delivered to your inbox. Provide your email address at email.myaccountaccess.com.

Save time and monsy by consclidating your debt info one monthly payment. Check your mail for a great
offer or call Cardmamber Service today for information on a great rate.

Payments and -Other Credits

Post Trans
Date Date Ref# Transaction Description Amount Motation
12104 12/04 PAYMENT THANK YOU $424 52¢R

TOTAL THIS PERIOD $424.52cR

Total Fees Charged in 2012
Total Interest Charged in 2012

$0.00
$0.00

Signature/Approval.

Your Annual Percentage Rate {APR) is the annual inferast rate on your account.

** APR for current and future transactions.

Accounting Code:

Balance Annual Expires
Balance Subject to Interast  Percentage with Interest
Balance Type By Type Interest Rate Vatiable  Charge Rate Statament  Free Period ‘
**BALANCE TRANSFER $0.00 $0.00 YES $0.00 13.99% NO 5'
#PURCHASES $0.00 $0.00 YES $0.00 13.99% YES i
**ADVANCES $0.00 $0.00 YES $0.00 20.99% NO

Phone (%) Questions & Mail payment coupon = Onling '
f‘ i with gc&]l"leck P \Q !
Voice: 1-866-552-8855 Cardmember Service Cardmember Service MyaccoUntaccess.com

TOD: 1-888-352-6455 P.C. Box B353 P.O. Box 790408

Fax:  1-866-807-9053 Fargo, ND 58125-6353 St Louis, MO 63179-0408
S
: 22°)



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: December 20, 2012

Detail:

Payments/Credits

12/04/12  Payment

Note: All travel is included in the Board approved FY 2013 budget.

£

$ 424,52 CR



SunLine Transit Agency
Statement of Activities
October 31, 2012

Crarent Month Yeur to Date

FHI( 12/13 Favorable FY 12/13 Favorable
Deescriplion Total Budget Actual Budget {Unfavarabie) YTD Actual YTD Budgel (Unfavorable)
Revenues:
i.ocal Transportation Funds (LTT) 10,713,420 893,202 Bua.202 0 3,572,607 2570807 1]
Measure A 4,500,000 475,000 375,000 o 1,500,000 1,500,000 0
FLA Seetion 3307 2,724,804 (.1 227,067 (227,067) 6,738 908,265 {901,330)
FTA Section 5313 264,566 0 22,047 (22,0473 0 86,189 (BB,189)
ITA Section 531.6 125,310 [\ 10,443 (104443) 0 41,770 (41,770}
FTA Bection 3317 101,931 2573 8,196 (5,62%) 2873 33,564 (31,111)
Pare Box Revenue (Fixed Route) 3,070,000 358,122 235,833 102,289 946,273 1,023,333 (76,9600
Fare Box Revenue {(Demand Response) 280,000 32,289 23,333 5,855 113,717 93,333 20,384
Taxi Vouchers 21,724 2370 1810 360 11,215 7,241 3,974
Interest and Other Rovenue 470,218 50,633 20,185 21,470 157,731 156,739 go2
Total Operating Revenue 22,276,943 1,724,311 1,856,416 (132,105) 6,311,454 7,425,664 (1,114,210
Expenses;
SunFuels (10) 280,540 63,251 24,128 (39,153) 135,463 u6,513 (38,950)
Operations«Fixed Roule (11 & 12) 9,067,431 728,535 755,619 27,0184 2,934,653 3022477 87,824
Operations-Dial-A-Ride (13 & 14) 2,478,560 36,360 206,547 {19,813) 899,459 £26,187 (63,272)
Fisk Management (15) 526,136 183,282 (9,675 (113.604) 423,640 278,712 (144,528)
Maintenanvce (21 & 22) 4,713,527 H03,561 392,744 {1L067) 1,432,675 1.571,176 138,50
Facilily Maintenance~-T.. (Z3) 505,415 51,025 49,568 (1,157} 162,500 199472 36,972
Facility Maintenance-Indio (24) (36,625 6,232 5,552 (3.750) 24192 22,208 (1,964)
Stops & Zones Maintenance (23) 164,297 5,108 33,591 3,583 120,168 154,766 33,568
Marketing (31) 320,961 24,309 26,747 2,438 100,832 106,987 6,155
Human Eesources (32) 282,828 12,178 31,802 19,724 72,567 127,609 55212
General Administration (40 1,352,837 97,136 112,736 15,600 410,213 450,946 40,733
Finonce (41) 945,398 50,924 78,783 (12,341) ¥13,957 215,133 1,175
Informaton Technoelogy (42) 271,790 25,989 22,649 (5,34 101,245 S0,597 (10,648)
Planning & Agency Development (49) 488,651 77.315 43,721 {36,594) 250,769 162,854 (57 885)
------- TalAERpeRses "~ """ """ """ """~ -Zim7ge9s ---- 21365 1,856,416 175219y - - - - - 7341143 7:425,664 44471




ounLine fransit Agency

”ll”g Monthly Ridership Report
TRARSHT ABENLY November - 2012
e 201 ZF:ZM 2
Nov Nov Oct Month % FY 2013 FY 2012 YTD %
Fixed Route 2012 2011 2012 Var.  Var. YTD YTD Var. Var. | Bikes | Wheelchairs
Line  Description Monthly YTD Monthly YTD
14 DHS/PS 46,238 44,430 52,599 1,808  4.1% 222,075 212,092 9,983 47% 1,184 6,513 284 1,277
15 DHS 9,362 8,280 10429 1,082 13.1% 41,869 38,392 3,477 9.1% 130 548 26 152
_ 24 PS/CC 17,380 16,763 20,077 617 3.7% 79,836 77,742 2,094 2.7% 368 2,003 146 592
30 CC/PS 67,263 67,242 75,159 21 0.0% 317,644 318,249 (605) -0.2% 1,668 9,256 630 3,049
32 PD/RM/TP/PS 25,130 21,193 26,931 3,837 18.6% 109,562 97,050 12,512 12.8% 1,174 5,279 217 942
53 PD/IW 5,801 4,601 6,081 1,200 26.1% 24,361 19,609 4,752  24.2% 218 1,079 12 62
70 LQ/BD 23,460 22,924 26,855 536 2.3% 99,156 96,910 2,246 2.3% 561 2,856 99 396
80 Indio 11,814 20,259 14,142 (8,445) -41.7% 61,279 97,333  (36,054) -37.0% 122 756 120 603
81 Indio 8,968 10,334 8,968 0.0% 42 839 - 42,839 0.0% 101 670 97 481
a0 Coachella/Indic 21,142 19,049 22,681 2,083 11.0% 95,811 91,231 4,580 5.0% 450 2,211 134 796
91 Cch/Th/Mecca 19,117 20,143 22,048  (1,026) -51% 88,144 91,607 (3.463) -3.8% 418 1,921 37 266
111 PS/Indio 145,607 136,716 156,431 8,891 6.5% 672,415 648,413 24,002 3.7% 4464 22169 981 4,695
220  PD to Riverside 1,344 1,651 1,344 0.0% 3,659 - 3,659 0.0% 26 65 15 33
Fixed route total 402,626 381,600 445299 21,026 5.5% 1,858,650 1,788,628 70,022 3.9% 10,884 55,326 2,808 13,324
Demand Response
SunDial 11,014 10,051 12,888 963 9.6% 56,303 50,266 6,037 12.0%
System total 413,640 391,651 458,187 21,989 5.6% 1,914,953 1,838,894 76,059 4.1%
Nov. 2012 Nov, 2011
Weekdays: 21 21
Saturdays: 4 4
Sundays: 4 4
Total Days: 28 28
Please note:

Commuter Link 220 service was implemented on September 10, 2012.
Line 80 was separated into Lines 80 and 81 in January 2012. The percentage vatiances for Line 80 is calculating ridership before the routes where separated.

Revised: 12/21/2012

L) - printed on 12/21/2012



sunlkine Transit Agency
Monthly Ridership Report

November - 2012
- n " . 14
Fixed Route Ridership 220 46238 15 Demand Response Ridership
1,344 ' 9,362
24
111
145,607 17,380
30
67,263
91
19,117 32
25,130 SunDial
11,014
21,142 8,968 11,814 23,460 5,801
= o

Year-to-Date System Ridership S o 02013
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sunling

TRANELT, ABENEY December - 2012
S 20122{2013
Dec Dec Nov Month % FY 2013 FY2012 YTD % ‘
Fixed Route 2012 2011 2012 Var.  Var. YTD YTD Var. Var. | Bikes | Wheelchairs |
Line Description Monthly YTD Monthly YTD
14 DHS/PS 43,340 42160 46,238 1,680 4.0% 265915 254,252 11,663 46% 1,075 7,588 259 1,536
15 DHS 8,939 7,650 9,362 1,38¢ 18.4% 50,808 45,942 4,866 10.6% 104 652 30 182
24 PS/CC 15,803 15,228 17,380 575 3.8% 95,839 92,970 2,669 2.9% 327 2,330 141 733
30 CC/PS 63,525 63,763 67,263 (238) -0.4% 381,169 382,012 (843) -0.2% 1,588 10,845 630 3,679
32 PD/RM/TP/PS 22770 19,380 25,130 3,300 17.5% 132,332 116,430 15,802 13.7% 1,041 6,320 196 1,138
53 PD/W 5,075 4,095 5,801 980 23.9% 29,436 23,704 5732 24.2% 205 1,284 21 83
70 LQ/BD 20,588 19,527 23,480 1,081 5.4% 119,744 116,437 3,307 2.8% 511 3,367 93 489
80 indio 11,036 17,419 11,814 (6,383} -36.6% 72,315 114,752 (42,437) -37.0% 100 856 104 707
81 Indio 8,575 - 8,968 8,675 0.0% 51,414 - 51,414 0.0% 95 765 95 556
a0 Coachella/indio 20,059 18,872 21,142 1,187 6.3% 115,870 110,103 5,767 5.2% 410 2,621 128 924
91 Cch/Th/Mecca 17,499 18,610 19,117 (1,111 -6.0% 105,643 110,217 (4.574) -4.1% 351 2272 43 309
111 PS/Indic 139,968 134,206 145,607 5,762 4.3% 812,383 782,619 29,764 3.8% 4,268 264338 958 5,654
220 PD to Riverside 1,028 - 1,344 1,028 0.0% 4,687 - 4,687 0.0% 18 83 5 38
Fixed route total 378,705 360,810 402,626 17,895 5.0% 2,237,355 2,149,438 87,917 4.1% 10,095 65421 2,704 16,028
Demand Response
SunDijal 10,088 9.610 11,014 478 5.0% 66,391 59,876 6,515 10.9%
System total 388,793 370,420 413,640 18,373 5.0% 2,303,746 2,209,314 94,432 4.3%
Dec. 2012 Dec. 2011 Nov. 2012
Weekdays: 20 22 21
Saturdays: 5 3 4
Sundays: 5 5 4
Total Days: * 30 *30 *29

Please note:

sunkine Transit Agency
Monthly Ridership Report

* No service on Thanksgiving and Christmas Day.

Schools out of session for Christmas vacation.

Commuter Link 220 service was implemented on September 10, 2012.

Line 80 was separated into Lines 80 and 81 in January 2012. The percentage variances for Line 80 is calculating ridership before the routes where separated.

Isbed 1/9/2013
printed on 1/8/2013



SunLine Transit Agency
Monthly Ridership Report
December - 2012

Fixed Route Ridership 14
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Complimentary Paratransit Service
Serving Persons with Disabilities Throughout the Coachella Valley

SunDial Operationai Notes
November 2012

1. ON-TIME PERFORMANCE

Last Year This Year
88.7% 89.5%  Total trips carried in the on-time window
1,177 1,126  Total trips late during the month
9,870 10,788  Total trips

2. RIDERSHIP and MILEAGE

Last Year This Year
10,051 11,014  Total passengers for the month
85,346 91,164 Total miles traveled for the month

3. SAFETY
Last Year This Year
0 0  Total preventable accidents

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

0 0 Total ride-a-long evaluations
7 0 Total onboard inspections
3 : 0  Total safety evaluations
5.  DENIALS
Last Year This Year
0 0 Total denied trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,606 1,510 Total mobility device boarding’s

cc: Mikel Oglesby, Carolyn Rude, Polo Del Toro, Mannie Thomas, Jim Rayl, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451



Complimentary Paratransit Service
Serving Persons with Disabilities Throughout the Coachella Valley

SunDial Operational Notes
December 2012

1. ON-TIME PERFORMANCE
Last Year This Year

90.4 90.4 Total trips carried in the on-time window
898 940  Total trips late during the month
9,439 9,886 Total trips

2.  RIDERSHIP and MILEAGE

Last Year This Year .
9,610 10,088  Total passengers for the month
84,524 86,015 Total miles traveled for the month

3. SAFETY
Last Year- This Year
0 0 Total preventable accidents

4, RIDE-A-LONG & ONBOARD EVALUATIONS
| ast Year This Year

0 12 Total ride-a-long evaluations
2 0 Total onboard inspections
2 0 Total safety evaluations
5. DENIALS
Last Year This Year ‘
0 0 Total denied trips

6. WHEELCHAIR BOARDINGS

Last Year  This Year
1,456 1,390 Total mobility device boarding’s

cc: Mikel Oglesby, Carolyn Rude, Polo Del Toro, Mannie Thomas, Jim Rayl, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451



SunLine Transit Agency

DATE: January 23, 2013 Action

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: FY 2012/13 Short Range Transit Plan (SRTP) Amendment

Recommendation

Recommend that the Board approve the second amendment to the Sunline Transit
Agency Short Range Transit Plan for FY 2012/13 to update funding allocated for the
project for replacement and new solar panels.

Background
The Board adopted at its September, 2012 meeting the project for replacement and new

solar panels as an additional capital project in the 2012/13 Short Range Transit Plan.
This was based on Federal Transit Administration allocation of State of Good Repair
grant funding (Section 5308) to SunLine for this project (80% of costs - $1.456 million),
matched with state STA funding (20% of costs - $364,000).

However, South Coast Air Quality Management District (SCAQMD) subsequently
approved funding to Renova (the contractor) towards the same project ($314,584) from
the $53 million of AB1318 Sentinel Power Plant Mitigation funding allocated to the
Coachella Valley. This means that only $49,416 of state STA funding will be needed for
this project. The project total cost is unchanged - only the local match funding allocation
is altered.

Financial Impact

The replacement and new solar panels project remains fully funded and is the same
total project cost. This amendment is to show the new maich funding made available to
Renova from AQMD. The attached SRTP Table 4 update shows the change in funding.

i




s

SUNLINE TRANSIT AGENCY
FY 2012/13 SRTP - TABLE 4 - AMENDMENT 2 (012313)
FY 2012113 OPERATING and CAPITAL ASSISTANCE BY FUNDING SOURCE

Tolul Amount
Total Amoum Without Total Carnyjousr Carryovar Carryovor
Ingluding Carryovar | Garryovar Salryovet Fadaral Suc | Soc 5307 | FedacslSac | Faderal Sec | Fedoral Sec [Foceral See! Fedoral San | Fedacal Sac Cthar
Onorating Assistancs Garryover Funds. Amaunt LIE LIF Mengure & sa0r Funds- BI0E 5311 B3E 6317 5318 5317 Ruvonius Farobox
parati l $__ 20A7GESS | 20318001 |8 440802 | % 10718420 |5 -5 4500000 | & BREO0d | & -15 |3 PmasEs % 8,253 s0108 |5 110057 |5 41,845 (5 491,842 |5 2350000
Proventive Maintenance 1800000 5 1,800,000 o] o 1,800,000 o o] D_! 5 - 1] 1]
Total; Opcrating 2275999 |5 22.116,091 160802 | 10,716,420 ol 4500000 | 2724804 o 1 284,568 6258 |3 s0q06 | 119,087 41846 481,84 2,350,000 | 17.248%
“fotal Amount Prop 18
Total Amount Without Totul Carryavar Tranzjt ra)
Ingtuding Carryover Carryovor Carryover Federal Foderal Sec | Fadaral Sas Securlly  |Capllal Tranait\Fedaral Snc) Aedacal Soe | Fadarol Sac
Coplimi Asslstanca Capltal Prajoct # Capiyover Fuials Atrouni LTF STa Funda 5T Sactlon 5307 5307 5308 Fundg [PTMISEA] 5348 E17 5309 AGMD rarm
Bug Rebablitation SL-13-01 35 60000 |8 £0000 )8 - 3 10000 |5 40,000
Roplacomant Sarvice Vehicles {incl, 2 trucka, 4 rellet cars) 5L-13-02 $ 20000 |3 220000 | % - § 44000 |§ 178,000
Thausang Pairs Yord Repasing 51303 3 200,000 | $  $00,000 |8 . S__ 180003 |§ 720,000
{Transit Stop Enhancaments 1 SL3-04 3 BaT14 (5 384714 | % L) 5 - |5 2 5__Zm4T4
Facillty Impravamsnt 5L13-05 5 200000 |5 200,000 |5 - 5 . 40003 |5 180,000
|Stfica Furniturs 51308 1§ 10D0a0 |§ 900,000 1§ - £ 20003 )5 . epguc
|{T Projacts SL~13-07 3 105000 |5 aesooe 15 - 3 21,000 | § 84000
Few Apency Phone Systam SL-13-08 5 115000 |3 115000 | 5 - 3 23000 | § 92000
Spara Farshokes {5} SL-13.03 g, @gpoen | % 50,000 )% - 5 12,000 )% 43,000
Ridar Survay Study $L-1310 3 100,000 [ F 100,000 ] 20,000 | § _ B000Q
“Tools & Faulprment SL1Z1 H S0000 [ § 0000 | 8 - 3 10000 |5 40000
Speial Fusl Provision - Sapltul Mointenanca 5L-13-12 3 430324 | 5 439,324 ] BY,E85 [ 5 0351458
Salar Pansie Raplacament and Nev installations. SL-1313 5 1,820,000 |5 1,890,600 3 48,416 ‘| 458,000 214,584
Total: Capital 5 4554008 | § 4554038 | % ~18 - 18 ~ 1§ Bi7281 | 81,871,459 | % -1% 1% 284714 |5 18 =15 ~15 1465000 f§ 214,584
{Grand Totah | 26,691 031
Tetal Amount Prop 18
Tatal Amaunl Withaut Tolal Catryaver Teannll
Ingluding Carryover Carryover Carryover Federal Faderul Sec | Fadaral Sac Soeurlly  |Sapllal Transit|Fodarad Soc| Federal Sec | Faderal Soc
Caphal Asalstancs - Naw FY 11-12 Project {SRTP Amensgmant 1), Gapltal Projgct # Carryounr Funds Amount LIE STA Funds 5TA Saction 5307 8307 5308 Funce | [PYMISEA] 8316 5317 308 ACHD p—
Fual Call Busag {2) SL-12-12 3 5454306 |5 5484305 |5 L3 5. 548430 % 4917875

Notes;

Total Revenue far PIP calautation include; Forebox of $3,300,000 + 550,000 for newiaxtra sorvice fars revenua.
Other Ravenua |8 $497,942, including $117,253 advartising on-hus, shefters, ride gulds, $17.743 for warranty, interest, recycla/vacuum revenus, $272,68%5 for cutslde fuls pales, §81,587 RTA conlribution to commuter exprass, and 521,724 for tad vouchor salaa,

5122,000 of U Meagura & funds s neoded ko moat 17.8% farcbox racavery,
Sectlon 5316 camyavar s $119,057 unused from FY11-12 dus to Rlverside Commuter Express Project not having launchad, New 5316 Is SunLina Admin, costs. The Rivereida Commuter Exprats funding ls In the carryovar of both 5316, 5317,
Sectlon G317 carryover la 41,845, that balng 4712 of ona year of Funding for Tax! Voucher Program due to project stating In Novembar 2011, plua full 515,000 of firet yoor funding for Rlverside Gemmuter Express Prajast.

The new 5317 funds are ana yoar of Admin, tee plus 812 of Taxl Vouchar Program, which togsther with carryover provides ana year of operaliar,
Thess amounts da not Indlude RETC Rideshars of CVAS Raoy CanteriMabillty Managemant pass throughs {Soe Table 4,1}

w
N Rl e R R i R R el T T it T e it ]



Sunline Transit Agency

DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Maintenance

RE: Purchase of Replacement Paratransit Vehicles

Recommendation

Recommend that the Board of Directors authorize Sunline General Manager to
approve award of contract for the purchase of 14 replacement CNG paratransit,
ADA accessible, vehicles for SunLine's SunDial service upon approval as to form
and legality by Legal Counsel. ‘

Background

Sunline’s paratransit fleet currently consists of 31 El Dorado Aero-tech Ford Cut-
A-Way CNG powered vehicles. These vehicles have a life of three years.
Fourteen of these vehicles have reached this lifespan and have run over 150,000
miles. Continued operation of these older vehicles can lead to more failures in
service, with associated higher maintenance costs and customer disruption.
There is therefore a need to replace these 14 vehicles in the first half of 2013.

Fiscal Impact

The total estimated cost per vehicle will be $96,000, plus tax. This procurement
will be paid for using a combination of federal and state funds already allocated
in grants for SunlLine Transit Agency for this purpose. The total project cost
(including additional items such as decals and radio installation is not to exceed
$1,499,000.




SunLine Transit Agency

DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Contracting Officers Technical Representative

RE: Award of Contract for Security Perimeter Fencing and Gates
for Division 1 and Division 2

Recommendation

Recommend that the Board of Directors grant authorization to the General
Manager to execute a contract for construction of the security perimeter fencing
and gates for Division 1 and Division 2 in the amount of $482,648 to Alvarez
Construction subject to review and approval as to form by SunLine Counsel and
to authorize changes within a ten percent change contingency.

Background

SunLine has completed the design of the security perimeter fencing and gates for
Division 1 and Division 2. An Invitation For Bid was issued on November 6, 2012.
SunLine publicized the bid on its website and advertised the bid in newspapers of
general circulation, including the Desert Sun in November, 2012. SunLine
received bids on December 21, 2012. The low bidder, Alvarez Quality
Construction INC, submitted the lowest responsibie bid.

Financial impact

This project is within the approved project budget. Funding for this project
consists of approximately 90 percent Proposition 1B Transit Security
Improvements funds and approximately 10 percent Federal Transit
Administration Funds.

oAe

Tommy wards C¥E .



Sunline

THANSIT AGENEY

BID AND PROPOSAL OPENING/ TABULATION RECORD

RFP 12-038 Perimeter Fence

BIDDER/ PROPOSER NAME

ADDRESS, CITY, STATE, ZIP

AMOUNT (BIDS ONLY)

Comments

Atom Engineering

40410 Vista Rd, Hemet, CA 92544

$498,398.00

Alvarez Quality Constructions

11991 Perris Bivd, Moreno Vailey,
CA

5482,648.00

Dalke & Sons

Bid was turned in 20 minutes laie
and not accepted.




Sunline Transit Agency
DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning
RE: Award of Contract for Construction of Bus Shelter Shed Pads
Recommendation

Recommend that the Board of Directors grant authorization to the General
Manager to execute a contract for construction of twenty three (23) bus shelter
pads in the amount of $65,940.40 to ND Electrical Construction, Inc., subject to
review and approval as to form by SunLine Counsel. This company was the
lowest cost responsive bidder. Subject to performance, this company will also
receive furither confracts for similar pads.

Background

As approved by the Board in 2012, SunLine is providing seventy (70) new bus
shelters at Sunline bus stops throughout the Coachella Valley. In order to
complete installation of these shelters, a concrete pad is required to
accommodate the shelter. This contract is for the first batch (23) of such new
concrete pads.

SunLine publicized the hid on its website and advertised the bid in newspapers of
general circulation, including the Desert Sun in November 2012. SunLine
received three bids by the closing date of December 12, 2012. ND Electrical
Construction, Inc. was the lowest cost responsive bidder (see attached summary
of bids received).

Fihancial Impact

This project is within the approved project budget. Funding for this project
consists of 80 percent Federal Transit Administration Section 5307 Funds with
20% local match (state STA funds).

“Joe Forgiarini

Attached: List of Bidders



BID AND PROPOSAL OPENING/ TABULATION RECORD

RFP 12-042 Concrete Bus Pads

OPENING DATE: 12-Dec-12
TIME: 2:00 PM
BIDDER/ PROPOSER NAME ADDRESS, CITY, STATE, ZIP AMOUNT (BIDS ONLY) Comments

ND Electrical Contraction, INC.

2201 E. Winston Rd Suite M
Anaheim, CA 928086

$65,940.40

ND Elecfricla was determined fo be
the lowest responsive hid.

INC

Joe Purtrino General Contrator 56940 Powchita Rd. Yucca Valley, $96,812.00
CA 92284
AToM Engineering Gonstruction, 40410 Vista Rd Hemet, CA 92544 $124,398.00( Contractor is not experienced in

this type of work.




Sunline Transit Agenby
DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources
RE: Amendment to the Public Entity Risk Management Authority (PERMA) Joint
Powers Agreement (JPA)

Recommendation

Recommend that the Board of Directors approve the amendment to the PERMA JPA and
authorize the General Manager to sign the amendment on behalf of SunLine Transit Agency.

Background

The current PERMA JPA incorporates the requirement of using a member’s Treasurer and Auditor
as the PERMA Treasurer and Auditor pursuant to Government Code section 6505.5.

Until his retirement at the end of last calendar year, the Director of Administrative Services for the
City of Rancho Mirage had served as the PERMA Treasurer and Auditor. On October 1, 2012, the
General Manager of PERMA solicited its member organizations for someocne to serve the
Treasurer and Auditor role. However, there were no interested qualified from the members.

in lieu of the designation of Treasurer and Auditor from a member organization as set forth in
section 6505.5, PERMA may appoint one of its officers or employees to either or both such
positions under Government Code section 6505.6. If PERMA designates one of its officers or
employees to fill the function of freasurer or auditor, or both, pursuant to section 6505.6, PERMA
will be required to have an independent audit conducted by a certified public accountant, or public
accountant,

The proposed JPA amendment will allow a Treasurer and Auditor of a member organization to
serve as the Treasurer and Auditor of PERMA, or allow PERMA to appoint one of its officers or
employees when there is no employee of a member organization to serve in this capacity.

A revision of the PERMA JPA is required to use Government Code section 6505.8, which takes an
affirmative vote of two-thirds of the member organizations, acting through their councils or
governing bodies.

Fiscal Implications

None.




AMENDMENT
TO
PUBLIC ENTITY RISK MANAGEMENT AUTHORITY
(PERMA) AMENDED AND RESTATED JOINT POWERS
AGREEMENT (REVISED JULY 1, 2004)

Articles 10 and 12 of the Joint Powers Agreement currently state:

ARTICLE 10. OFFICERS

The Board of Directors, either directly or through the Executive Committee, shall annually elect
from its membership a President and Vice President of the Board at its regular annual meeting to
service for one-year terms.

The President, or in his or her absence, the Vice President, shall preside at and conduct all
meetings of the Board and chair the Executive Committee.

Said powers shall be exercised pursuant to the terms hereof and in the manner provided by law.

ARTICLE 12. STAFF

Principal Staff

(@)

(b)

The following staff members shall be established:

(D

(2)

General Manager/Secretary. The General Manager/ Secretary shall administer
the business and activities of the Authority, subject to the general supervision
and policy direction of the Board of Directors and Executive Committee; shall
be responsible for all minutes, notices and records of the Authority; and shall

perform such other duties as are assigned by the Board and Executive Committee.

Other Staff. The General Manager/Secretary may provide for such other staff
as may be necessary for the administration of the Authority, subject to Board

approval.

Pursuant to Government Code section 6505.5, the Treasurer and Auditor shall be
the treasurer and audifor of a member organization of the Authority.

(D

@

Treasurer. The duties of the Treasurer are set forth in Articles 14 and 15 of this
Agreement.

Auditor, The Auditor shall draw warrants to pay demands against the
Authority when approved by the Treasurer, and shall perform the annual audit
functions required under Article 14,

Charges for Treasurer and Auditor Services. Pursuant to Government Code section
6505.5, the charges to the Authority for the services of the Treasurer and Auditor shall



Articles 10 and 12 are hereby amended to state as follows:

ARTICLE 10. OFFICERS

The Board of Directors, either directly or through the Executive Comumnittee, shall annually elect
from its membership a President and Vice President of the Board at its regular annual meeting
to service for one-year terms.

The President, or in his or her absence, the Vice President, shall preside at and conduct
all meetings of the Board and chair the Executive Committee.

Said powers shall be exercised pursuant to the terms hereof and in the manner provided by
law. The Board of Directors, either directly or through the Executive Committee, shall also
annually elect or appoint a Treasurer and Auditor. Pursuant to Government Code sections
6505.5 and 6505.6, the Treasurer and Auditor shall be either the treasurer and auditor of a
member organization of the Authority or an officer or employee of the Authority. Such offices
may be held by separate officers or employees or combined and held by one officer or
employee. If the Authorily designates its officers or employees as Treasurer or Audifor, or
both, such officers or employees shall cause an independent audit to be made by a certified
public accountant, or public accountant, in compliance with Government Code section 6505.

(1) Treasurer. The duties of the Treasurer are set forth in Articles 15 and 16 of this
Agreement.

(2) Auditor. The Auditor shall draw warrants to pay demands against the Authority when
approved by the Treasurer, and shall perform the annual audit functions required
under Article 135.

Charges for Treasurer and Auditor Services. Pursuant to Government Code section 6503.5, the
charges to the Authority for the services of the Treasurer and Auditor shall be determined by the
governing Board of the member organization from which such staff members are appointed.

ARTICLE 12. STAFF

Principal Staff
{ay——"he following staff members shall be established:

(1) General Manager/Secretary. The General Manager/ Secretary shall administer the
business and activities of the Authority, subject to the general supervision and policy
direction of the Board of Directors and Executive Committee; shall be responsible for all
minutes, notices and records of the Authority; and shall perform such other duties as are
assigned by the Board and Executive Committee.
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SunLine Transit Agency
DATE: January 23, 2013 . ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources

RE: Adoption of Resolution and Approval of Amendment to the SunLine Employees
Non-Union Restated Retirement System Plan Document

Recommendation

Recommend that the Board of Directors adopt the Resolution and approve the Amendment to the
SunLkine Employees Non-Union Restated Retirement System plan document and authorize the
General Manager to sign the Amendment on behalf of SunLine Transit Agency.

Background

In August 2012, Governor Brown introduced sweeping pension reform, which the state legislature
subsequently approved. The Governor signed into law the California Public Employee Pension
Reform Act (CPEPRA) and went into effect January 1, 2013.

Among other things, CPEPRA reforms public employee pensions in the foilowing ways:
» Reduces benefit formulas for new pension members.

Increases retirement ages for new members.

Prohibits retroactive enhancements to benefit formulas

Requires equal sharing of normal costs between employee and employer.

Caps pensionable compensation for new members.

Defines pensionable compensation.

Reguires a 36-month final compensation period.

Prohibits the purchase of “air-time.”

Limits post-retirement employment.

Requires the forfeiture of pension allowance upon conviction of a felony

While the current plan is already in compliance with most of these reforms, the proposed
amendment to the Sunline Employees Non-Union Restated Retirement System will implement
equal sharing of normal costs and the forfeiture of pension allowance upon conviction of a felony.

If approved, the revisions will bring the plan into compliance with CPEPRA.

Fiscal Implications

Thes




RESOLUTIONS ADOPTING
THE SEVENTH AMENDMENT TO THE SUNLINE
TRANSIT AGENCY NON-UNION RESTATED
EMPLOYEES RETIREMENT SYSTEM

By action of the Board of Directors of SunLine Transit Agency, a political
subdivision of the State of California ("Employer") taken on .
2013, the following resolutions were duly adopted:

WHEREAS, the Employer maintains the SunLine Transit Agency Non-Union
Restated Employees Retirement System ("Plan"); and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to
Section11.05 therein; and

WHEREAS, the Employer has determined that the Plan should be amended to
comply with the Public Employees' Pension Reform Act of 2013;

NOW, THEREFORE, BE IT RESOLVED, that the Plan be, and it hereby is,
amended by the Seventh Amendment substantially in the form attached hereto.

RESOLVED, that the appropriate officers of the Employer be, and they hereby
are, authorized and empowered to take any action and execute any writing they deem
necessary to carry out the purpose and intent of the foregoing resolutions.

| hereby certify that the foregoing resolution were duly adopted by the Employer on

the date first set forth above and that such resolutions have not been modified or revoked
and remain in full force and effect.

IN WITNESS WHEREOF, | have signed this cetrtificate as of the date first indicated

PASSED AND ADOPTED this day of .20
ATTEST:
Carolyn Rude Yvonne Parks
CLERK OF THE BOARD VICE CHAIRMAN of the Board
SunLine Transit Agency SunLine Transit Agency



STATE OF CALIFORNIA )
) ss.
COUNTY OF RIVERSIDE )

I, CAROLYN RUDE, Clerk of the Board of Directors of the SunLine Transit Agency, do hereby

certify that Resolution No. was adopted at a regular meeting of the Board of Directors held on
the day of , 20, by the following vote:
AYES:
NOES:
ABSENT:
IN WITNESS WHEREOQF, I have hercunto set my hand this  day of ,
20
Carolyn Rude
CLERK OF THE BOARD
SunLine Transit Agency
APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb



SEVENTH AMENDMENT TO THE
SUNLINE TRANSIT AGENCY NON-UNION
RESTATED EMPL.OYEES RETIREMENT SYSTEM

WHEREAS, SunLine Transit Agency (“Employer”) maintains the SunLine Transit
Agency Non-Union Restated Employees Retirement System {“Plan’"); and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to Section
11.05 therein; and

WHEREAS, the Employer has determined that the Plan should be amended to comply
with the Public Employees’ Pension Reform Act of 2013;

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to the power reserved to the
Employer under Section 11.05 of the Plan, the Employer heteby amends the Plan in the
following particulars,

1. Plan Section 1.01 is amended by adding the following subsection (d} effective January 1,
2013:

d. Notwithstanding the above, for new Participants on or after January 1, 2013, a
Participant’s benefit shall equal a percentage of the Employee’s Final Average Monthly
Earnings taken as of the preceding quarter year, as outlined in the following table,
multiplied by Years of Service.

| Age of Retirement Fraction
52 1.600
52% . 1.025
52 % 1.050
52% 1.075
53 1.100
53 % 1.125
3% 1.150
33 % 1.175
54 1.200
54 Y% 1.225
4% 1.250
54% 1.275
55 1.300
554 1.325
55% 1.350
55% 1.375
56 1.400
36 Y 1.425
56 Y 1.450
56 % 1.475
57 1,500
Age of Retirement Fraction
Page 1 of 6



57 Ya 1.525
57 1.550
37 % 1.575
58 1.600
58 Y 1.625
58 ¥ _ 1.650
58 3% 1.675
59 - 1.760
59 Y% 1.725
59 % 1.750
59 % 1.775
60 1.800
60 Y 1.825
60 ¥ 1.850
60 3% 1.875
61 1.900
61 % 1.925
61 % 1.950
61 3% 1.975
62 2.000
62 Y 2.025
62 V2 2.050
62 % 2.075
63 2.100
63 ¥ 2.125
63 % 2.150
63 ¥ 2.175
04 2.200
64 Y4 2225
64 Y 2.250
64 ¥4 2275
635 2.300
65 Vu 2.325
65 ¥ 2.350
65 % 2.375
66 2.400
66 Y4 2.425
66 ¥ 2.450
66 ¥ 2.475
67 or later 2.500

2. Plan Section 1.17 is amended by adding the following paragraphs effective January 1,
2013:

For new Participants on or aftet January 1, 2013, Monthly Earnings shall also
exclude (1) severance or any other payment that is granted or awarded to a Participant in
connection with or in anticipation of a separation from employment, but is received by
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the Participant while employed, (2) payments for unused vacation, annual leave, personal
leave, sick leave, or compensatory time off, however denominated, whether paidin a
lump sum or otherwise, regardless of when reported or paid, and (3) Employer
contributions to deferred compensation or defined contribution plans.

Notwithstanding the above, for new Participants on or after January 1, 2013, the
Monthly Earnings of each Participant taken into account in determining benefit accruals
in any Plan Year beginning after December 31, 2012, shall not exceed 120% of the
contribution and benefit base specified in section 430(b) of Title 42 of the United States
Code on January 1, 2013 ($113,700), as indexed. The Plan Administrator shall adjust the
Monthly Earnings following each actuarial valuation based on changes to the Consumer
Price Index for All Urban Consumers. The adjustment shall be effective annually on
Janvary 1, following the annual valuation,

3. Plan Section 3.01(c) is deleted in its entirety and replaced with the following in lieu
thereof effective January 1, 2013:

¢. The Employee makes Required Employee Contributions equal to 3% of Manthly
Eamings.

Hewever, for new Participants on or after January 1, 2013, the Required Employee
Contribution shall equal the greater of 50% of the normal cost rate, rounded to the nearest
quarter of 1 percent, or the cutrent contribution rate of similarly situated employees. The
Employer shall not pay any of the Required Employee Confribution on the employee’s
behalf. For purposes of this contribution, the following conditions and definitions shall

apply:

1. This contribution shall not be adjusted on account of a change to the normal cost rate
unless the normal cost rate increases or decreases by more than 1 percent of payrell
above or below the normal cost rate in effect at the time the employee contribution
rate is first established or, if later, the normal cost rate in effect at the time of the last
adjustment to the employee contribution rate under this section.

2. For purposes of this section, “normal cost rate” means the annual “normal cost” for
the Plan as determined by the Plan actuary, expressed as a percentage of payroll.

3. For purposes of this section, “normal cost” means the portion of the projected benefits
under the Plan that is attributable to the current Year of Service, as determined
annually by the Plan actuary according to the most recently completed valuation.

4. Any adjustment to the Required Employee Contribution pursuant to subdivision 1.
shall be effective as of the first day of the Plan Year following the determination that
an adjustment shall be made,

4. Plan Section 7.02 is amended by adding the following effective January 1, 2013:

Notwithstanding the above, for new Participants on or after January 1, 2013, such
Participant may elect Early Retirement on the first day of any month provided he has both
completed 5 Years of Vesting Service and has attained age 55 or he has completed 25 Years of
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Vesting Service and attained age 52. The amount of pension shall be the Accrued Benefit as
defined in Section 1.01, based on Final Average Monthly Earnings and Years of Credited
Service at Early Retirement.

5. Plan Section 7.06 is deleted in its entirety and replaced with the following in lieu thereof
effective January 1, 2013:

Section 7.06. Reinstatement from Retirement. A retired Participant shall not serve, be
employed by, or be employed through a contract directly by the Employer as an Eligible
Employee without reinstatement from retirement, except in the following circumstances:

a. The retired Participant is appointed by the appointing power of the Employer
either during an emergency to prevent stoppage of public business or because the
retired Participant has skills needed to perform wotk of limited duration. Any
such appointment shall not exceed a total of 960 hours in a Plan Year. The rate of
pay for the employment shall not be less than the monthly minimum, nor exceed
the monthly maximum, paid by the Employer to other Employees performing
comparable duties, divided by 173.333 to equal an hourly rate,

b. Notwithstanding subsection a., a retired Participant shall not be eligible to serve
or be employed by the Employer if, during the 12-month period prior to an
appointment described in subsection a., the retired Participant received any
unemployment insurance compensation arising out of prior employment with the
Employer. A retired Participant shall certify in writing to the Empleyer upon
accepting an offer of emplayment that he or she is in compliance with this
requirement. A retired Participant who accepts an appointment with the
Employer after receiving unemployment insurance compensation shall terminate
that ecmployment on the last day of the current pay period and shall not be eligible
for reappointment for a period of 12 months following the last day of
employment.

C. A retired Participant shall not be eligible to be employed pursuant to this Section
for a pertod of 180 days following the date of retirement unless the Employer
certifies the nature of the employment and that the appointment is necessary to fill
a critically needed position before 180 days has passed and the appointment has
been approved by the governing body of the Employer in a public meeting. The
appointment may not be placed on a consent calendar.

d. A retired Participant who accepted a retirement incentive upon retirement shall
not be eligible to be employed pursuant to this Section for a period of 180 days
following the date of retirernent and subsection ¢. shall not apply.

In addition to the above conditions, the Committee will only need to reinstate an Eligible
Employee from retirement upon the following conditions:
a. His application to the Committee for reinstatement is accepted, and

b. The determination by the Committee, based upon medical examination, that the
retired Participant is not incapacitated for the duties to be assigned to the retired
Participant.



‘When any Participant is reinstated from retirement under this provision, his retirement
allowance shall cease, and he shall become a Participant as of the date of reinstatement. Upon
his later retirement, his retirement allowance shall be increase on account of any service
subsequent to the date of reinstatement.

6. Plan Section 12.12 is added to the Plan effective January 1, 2013:

Section 12.12, Forfeiture of Benefits Upon Conviction of a Felony. If any Eligible
Employes is convicted by a state or federal trial court of any felony under state or federal law for

conduct arising cut of or in the performance of his official duties, in pursuit of the office or
appointment, or in connection with obtaining salary, disability retirement, service retirement, or
other benefits, the following provisions shall apply:

a. The Eligible Employee shall forfeit all accrued rights and benefits under the Plan
to the extent provided in subsection b. and shall not accrue further benefits in the
Plan, effective on the date of conviction,

b. The Eligible Empioyee shall forfeit all the retirement benefits earned or accrued
from the earliest date of the commission of any felony described in this Section to
the forfeiture date, inclusive. The retirement benefits shall remain forfeited
notwithstanding any reduction in sentence or expungement of the conviction
following the date of the Employee’s conviction, Retirement benefits aftributable
to service performed prior to the date of the first commission of the felony for
which the Employee was convicted shall not be forfeited as a result of this
Section. For purposes of this subsection, “forfeiture date” means the date of the
conviction.

C. If an Eligible Employee’s conviction is reversed and that decision is final, thé
Employee shall be entitled to do either of the fellowing:

1. Recover the forfeited retirement benefits as adjusted for the
contributions received pursuant to subdivision a.

2. Redeposit those contributions and interest, as determined by the Plan’s
actuary and then recover the full amount of the forfeited benefits.
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IN WITNESS WHEREOQF, the Employer hag caused this Seventh Amendment to be
signed ot its behalf by the undersigned duly authorized officer on the date set forth below.

SUNLINE TRANSIT AGENCY

By:

Title:

Date:
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SunLine Transit Agency

DATE: January 23, 2013 Action
TO: Board of Directors

FROM: C. Mikel Oglesby

RE: Resolution Updating Signatories on Bank Accounts

Recommendation

Recommend that the Board of Directors approve the attached Resolution updating
signatories on bank accounts as follows: add new Director of Finance, Brenda Walker,
remove Chief of Staff, Naomi Nightingale.

Background

It is necessary for Sunline Transit Agency to update bank signature cards. The
Resolution adds the new Director of Finance, Brenda Walker, and removes Chief of
Staff, Naomi Nightingale. This Resolution allows the Director of Finance to sign ali
Agency bank accounts.

Fiscal Implications

None.

Zm@

C. Mikel Oglesby




SunLine Transit Agency

RESOLUTION No.

RESOLUTION OF THE BOARD OF DIRECTORS

OF SUNLINE TRANSIT AGENCY TO CHANGE

AUTHORIZED SIGNATURES ON ALL SUNLINE
TRANSIT AGENCY BANK ACCOUNTS

WHEREAS, SunLine Transit Agency has a number of existing bank accounts
with Pacific Western Bank; and

WHEREAS, The Board of Directors desires to add to the designated

signatories of the accounts, Director of Finance, Brenda Walker, and remove Chief of
Staff, Naomi Nightingale.

NOW THEREFORE, BE IT RESOLVED that any two of the signatories are

required for any check issued over $25,000, with the exception of items listed in
SunLine Checks Policy.

Approved and Adopted this 23" day of January 2013.

ATTEST:

Carolyn Rude Yvonne Parks

CLERK OF THE BOARD VICE CHAIRMAN of the Board
SunLine Transit Agency SunLine Transit Agency




STATE OF CALIFORNIA )
) ss.
COUNTY OF RIVERSIDE )

l, CAROLYN RUDE, Clerk of the Board of Directors of the SunLine Transit Agency, do

hereby certify that Resolution No. was adopted at a regular meeting of the Board of
Directors held on the day of , 20, by the following vote:

AYES:

NOES:

ABSENT:

IN WITNESS WHEREOF, | have hereunto set my hand this____ day of
.20 .

Carolyn Rude
CLERK OF THE BOARD
SunLine Transit Agency

APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb



SunLine Transit Agency

DATE: January 23, 2013 ACTION
TO: Board of Directors

FROM: - General Counsel, Jeffrey A. Goldfarb

RE: Amendment of Suntine Transit Agency JPA

RECOMMENDATION

Upon review and approval of the proposed Joint Powers Agreement ("JPA Agreement”)
amendment, direct General Counsel to circulate the proposed Joint Powers Agreement
(JPA Agreement”) amendment to SunLine’s member agencies for approval.

BACKGROUND

At the Board’s December 5, 2012 meeting, General Counsel discussed with the Board
the antiquated provisions in the JPA Agreement for “weighted voting.” The Board
directed General Counsel to draft and circulate an amendment to the JPA Agreement
eliminating weighted voting. General Counsel has drafted the proposed JPA Agreement
amendment and is presenting the same to the Board for concurrence prior to circulating
the amendment to the Sunline member agencies.

FINANCIAL IMPACT

None.

(/ il ’ //f—*—::>
~Jeffiéy-A- Goldfafb
1// rd //
/
Sy
7
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THIRD AMENDMENT TO

SUNLINE JOINT POWERS TRANSPORTATION AGENCY AGREEMENT

THIS THIRD AMENDMENT TO SUNLINE JOINT POWERS TRANSPOR-
TATION AGENCY AGREEMENT (the “Third Amendment”} is made and entered into by and
between the COUNTY OF RIVERSIDE, the CITY OF COACHELLA, the CITY OF INDIO, the
CITY OF LA QUINTA, the CITY OF INDIAN WELLS, the CITY OF PALM DESERT, the
CITY OF RANCHO MIRAGE, the CITY OF PALM SPRINGS, the CITY OF CATHEDRAL
CITY, and the CITY OF DESERT HOT SPRINGS (collectively, the “Parties™), and any other
public agencies which subsequently become Parties to the Agreement. This Third Amendment is

made and entered into on the date last executed by the Parties hereto.
RECITALS:

A. The SunLine Joint Powers Transportation Agency Agreement (the “Ageement”)
was made and entered into on or about May 20, 1977.

B. The First Amendment to the Agreement (the “First Amendment™) was made and
entered into by and between the Parties in June 1991.

C. The Second Amendment to the Agreement (the “Second Amendment™) was made
and entered into by and between the Partics in or about October 1991.

D. When originally enacted, the Agreement provided a mechanism whereby a
SunLine Transportation Agency Board Member (a “Board Member”} could require “weighted
voting” for any item coming before the Board. Such weighted voting was based upon “the
number of annual fransit service hours requested by each party to the agreement as reflected by

the SunLine budget for the then current fiscal year.”
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E.

Subsequent to the adoption of the JPA, the mechanism for establishing transit

service through each member agencies’ various jurisdictions has changed such that the Parties no

longer request annual transit service hours. As a consequence, weighted voting as provided for

in the Agreement is no longer viable.

F.

The Parties therefore desire to enter into this Third Amendment to climinate all

references to weighted voting.

NOW THEREFORE, the Parties hereto, for and in consideration of the mutual promises

and covenants contained herein, HEREBY AGREE AS FOLLOWS:

AGREEMENT:

SECTION 1: Section 3G “VOTING” is hereby amended to read in its entirety as

follows: “Each member of the Board shall have one vote.”

SECTION 2: Section 3H “QUORUM., MAJORITY VOTE” is hereby amended to read

in its entirety as follows:

“(1) Quorum: The number of members sufficient to constitute a quorum shall

be

to

fifty percent (50%) of the total number of Parties to Sunline plus one (rounded

the nearest whole number). The Board may take no official action in any

instance where less than a quorum is present.

@)

Majority Vote:

(a) Adoption of by-laws, amendment of by-laws, adoption of annual

budget, and such other matters as the Board may designate shall require a

majority vote of the entire membership of the Board.

(b) All other actions taken by the board shall require a majority vote of

the quorum in attendance.

26 0240410002

4779509.1 aD1/A1/13 -2- 56



(¢)  An abstention shall be considered neither an affirmative nor a
negative vote, bul the presence of the member abstaining shall be counted in
determining whether or not there is a quorum in attendance. All other actions

taken by the Board shall require a majority vote of the quorum in attendance.

SECTION 3: Except as so expressly amended, the JPA, as modified by the First and

Second Amendments, shall remain in full force and effect as executed by the Parties thereto.

IN WITNESS WHEREOF, the Board of Supervisors of the COUNTY OF
RIVERSIDE, and the City Councils of the cities of COACHELLA, INDIO, LA QUINTA,
INDIAN WELLS, PALM DESERT, RANCHO MIRAGE, PALM SPRINGS, CATHEDRAL
CITY, and DESERT HOT SPRINGS have each authorized execution of this Third Amendment
as evidenced by the authorized signatures below.

COUNTY OF RIVERSIDE

By:

President, Board of Supervisors

ATTEST:
By:
County Clerk, County of Riverside
APPROVED AS TO FORM:
By:
County Counsel, County of Riverside
CITY OF COACHELLA
By:
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Mayor

ATTEST:
By:
City Clerk, City of Coachella
APPROVED AS TO FORM:
By:
City Attorney, City of Coachella
CITY OF INDIO
By:
Mayor
ATTEST:
By:
City Clerk, City of Indio
APPROVED AS TO FORM:
By:
City Attorney, City of Indio
CITY OF LA QUINTA
By:
Mayor
ATTEST:
By:
City Clerk, City of La Quinta
APPROVED AS TO FORM:
By:
City Attorney, City of La Quinta
CITY OF INDIAN WELLS
By:

B .
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ATTEST:

By:

City Clerk, City of Indian Wells
APPROVED AS TO FORM:

By:

City Attorney, City of Indian Wells

ATTEST:

By:

City Clerk, City of Palm Desert
APPROVED AS TO FORM:

By:
City Attorney, City of Palm Desert

ATTEST:

By:

City Clerk, City of Rancho Mirage
APPROVED AS TO FORM:

By:

City Attorney, City of Rancho Mirage

261/024041-0002

Mayor

CITY OF PALM DESERT

By:

Mayor

CITY OF RANCHO MIRAGE

By:

Mayor

CITY OF PALM SPRINGS

By:



Mayor
ATTEST:

By:
City Clerk, City of Palm Springs

APPROVED AS TO FORM:

By:
City Attorney, City of Palm Springs

CITY OF CATHEDRAL CITY

By:_

Mayor
ATTEST;

By:
City Clerk, City of Cathedral City

APPROVED AS TO FORM:

By:
City Attorney, City of Cathedral City
CITY OF DESERT HOT SPRINGS

By:

Mayor
ATTEST:

By:

City Clerk, City of Desert Hot Springs
APPROVED AS TO FORM:

By:

City Attorney, City of Desert Hot Springs
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SunLine Transit Agency

DATE: January 23, 2013 ACTION
TO: Board of Directors

FROM: SunLine Legal Counsel

RE: Recent Adoption of Resolution Authorizing Members of the Board

of Directors to Discuss Certain Closed Session Matters With Their
Respective City Councils and Board of Supervisors in a Closed
Session

Background

On August 2, 2012, Member Hobart requested that the Chairman discuss with staff the
preparation of two resolutions regarding the Brown Act: (1) a resolution that STA and
SSG continue to comply with the Brown Act notwithstanding the State Legislature's
suspension of various provisions of the Brown Act; and (2) a resclution to permit Board
members to discuss certain closed sessicn items with their respective city attorneys {or
in the case of the County, with County Counsel).

| was aware that Government Code section 54956.96 authorized a JPA to adopt a
resolution to permit JPA board members to disclose certain closed session
communications to their respective member legislative body and attorney. After a
discussion with staff, | was authorized to draft a resolution pursuant to Government
Code section 54956.96 authorizing Board members to discuss closed session items
with their city attorneys and city councils in the situations authorized by the Brown Act.
On October 24, 2012, that resolution was presented to, and adopted by, the Board of
Directors. That Resolution is attached hereto as Exhibit "A" (the "New Resolution").

Unbeknownst to me, on February 23, 2005, the Board had previously adopted a similar
resolution (Resolution No. 0637, the "Old Resolution," which is attached hereto as
Exhibit "B") authorizing Board members to discuss closed session items with their city
councils in certain circumstances. The Old Resolution, however, contained certain
extraneous material. That material included the following:

1. Section A, which reiterated the general legal principle contained in various provisions
of the Brown Act (see, e.g., Government Code sections 54956.96(a)(1), 54963) that
information received during a closed session is confidential and, barring express
authorization from the legislative body holding the closed session, the closed session
information may not be disclosed to persons who are not in the closed session. Section
A also reiterated the pre- condition contained in Government Code section 54956.96(b)



that the SunLine member city council may hold a closed session so long as it is held "on
the advice of its counsel” (its city attorney or county counsel).

2. Section 1C broadly authorized SunLine's legal counsel to "provide information to
legal counsel representing the applicable local agency member about the discussion
conducted by the joint powers agency in the applicable closed session.”

3. Subsection D required SunLine's legal counsel to make a report in all local agency
member closed sessions "in all circumstances when, on approval of Sunline's Board, a
closed session is authorized in accordance with this policy.” That section went on to
require the local agency to reimburse SunLine for the expense SunLine incurs in having
its legal counsel make such a report.

4. Finally, subsection E provided "in the absence of actual or threatened litigation or a
circumstance wherein SunLine is requesting financial contribution from a local agency
member, closed sessions held by SunLine pursuant to Government Code section 54957
related to personnel issues and Government Code section 54957.6 pertaining to labor
negotiations ordinarily do not involve direct financial or liability implications for the local
agency member."

The New Resolution excluded the above-referenced provisions.
Discussion

As a general rule, "the deletion of an express statutory provision . . . by the Legislature
... implies an intent to change the substantive law." (OCM Principle Opportunities Fund,
L.P. v. CIBC World Markets Corp. (2008) 168 Cai.App.4™ 185, 202; see also, Dick’s v.
Superior Court (1991) 53 Cal.3d 442, 461.) General principles of statutory interpretation
would therefore result in the conclusion that by adopting the New Resolution, the Board
rescinded the Old Resolution.

The purpose of this memorandum is twofold: (1) to explain why rescinding much of the
extraneous language in the Old Resolution was appropriate; and (2) to ask if the Board
would nevertheless desire to rescind the New Resolution in favor of re- adopting the Old
Resolution, or modify the New Resolution to include some or all of the provisions of the
Old Resolution that were not included in the New Resolution.

It is General Counsel's position that the New Resolution should not contain much of the
"extraneous” provisions that were included in the Old Resolution. Each exiraneous
provision is discussed below.

A. The following language of Section A of the Old Resolution was not incorporated into
the New Resolution: "All information received by the legislative body of the local agency
member in a closed session relating to information presented to the Joint Powers
Agency in a closed session shall be confidential. However, each local agency member,
is authorized upon the advice of its legal counsel, to conduct a closed session to



consider and take action concerning any matter discussed in closed session by SunLine
Transit Agency that has a direct financial or liability implication for the local agency
member, pursuant to California Government Code section 54956.96.""

This language of Section A of the Old Resolution requires that if a member agency
holds a closed session to discuss information from a SunLine closed session, that
member agency only do so "on the advice of counsel." This language is duplicative of
Government Code section 54956.96 sub.(b) and thus applies regardless of whether it is
contained in the resolution. Obtaining the advice of member agency counsel (your city
attorney or county counsel) prior to holding a member agency closed session is already
required by state law and need not be repeated in the New Resolution. Thus, including
the language in the New Resolution is not a problem, but it is not required either. The
obligation to get the advice of you city attorney or county counsel prior to holding a
closed session with your City Council or Board of Supervisors remains a requirement
regardless.

B. Section C of the Old Resolution states that "legal counsel representing SunlLine may
provide information to legal counsel representing the applicable local agency member
about the discussion conducted by the Joint Powers Agency in the applicable closed
session.” The Brown Act does not authorize a JPA's legal counsel to discuss closed
session items with anyone without specific authorization from the Board. (Government
Code section 54963.) Notably, Government Code Section 54963 states: "A person
may not disclose confidential information that has been acquired by being present in a
closed session ... to a person not entitled to receive it, unless the legislative body
authorizes disclosure of that confidential information." The difference between the
authorization in the Old Resoclution and Government Code section 54963 is important.
The Old Resolution creates a blanket authorization for SunLine's legal counsel to
discuss closed session items with a Sunline member's city attorney whenever that city
holds a closed session on a matter discussed in a Sunline closed session. This is
substantially broader than the authority granted in Government Code section 54963,
which requires the SunlLine Board to authorize the disclosure of closed session
information on a case-by-case basis. As a result, it appears that subsection C of the
Old Resolution is at best overbroad and at worst inconsistent with the Brown Act.

C. Subsection D of the Old Resolution requires SunLine's legal counsel fo "make a
report in closed session to a local agency member in all circumstances when, on
approval by SunLine's Board, a closed session is authorized in accordance with this
policy. Each local agency member shall be responsible to reimburse SunLine for the
expense of its legal counsel in making such a report. Nothing contained in this
paragraph is intended to limit legal counsel! for the member agency from advising the
member agency that a closed session is appropriate.” This provision is problematic. [t
is unenforceable because SunLine lacks the legal power to require a member City
Council or Board of Supervisors to admit SunlLine's attorney to their City Council or

1 ~ The language contained in Section A of the Old Resolution noting that information obtained

in a closed session is confidential is contained in the second recital ("whereas" clause) of the New
Resolution.



Board of Supervisors closed session. Second, it requires a city or the county to
reimburse Sunline for a report that they may not even want. Moreover, this is both
unenforceable and contrary to the Brown Act, insofar as it obligates a city or the county,
in essence, to pay a fee to hold a closed session on a matter affecting their liabilities or
finances.

D. Finally, subsection E of Resolution No. 0637 states as follows: "In the absence of
actual or threatened litigation or a circumstance wherein SunLine is requesting financial
contribution from a local agency member, closed sessions held by SunLine pursuant to
Government Code section 54957 related to personnel issues and Government Code
section 54957.6 pertaining to labor negotiations ordinarily do not involve direct financial
or liability implications for the local agency member." Subsection E is, at best, a non-
binding statement of how the SunLine Board interpreted the phrase "financial or liability
implications." That interpretation, however, is non-binding. Government Code section
54956.96 leaves it up to each individual Board member (and their own city attorney) to
determine whether a particular matter has "direct financial or liability implications" for
that local agency member. While there is no legal impediment to including the language
in a Board policy, it has no legal effect.

Recommendation

The Board may take any of the following actions:

1. Rescind the New Resolution #0718 in favor of re- adopting the Old
Resolution #0637;

2. Modify the New Resolution to include some or all of the provisions of the Old
Resolution that were not included in the New Resolution;

3. Retain the New Resolutlon and direct the Clerk of the Board to replace the Old
it Regolution in the SunLine Transit Policy Manual, Policy

.Jh‘rey AGoldfarb



EXHIBIT A

RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE SUNLINE TRANSIT AGENCY AUTHORIZING
MEMBERS OF THE BOARD OF DIRECTORS TO
DISCUSS CERTAIN CLOSED SESSION MATTERS WITH
THEIR RESPECTIVE CITY COUNCILS AND BOARD OF
SUPERVISORS IN A CLOSED SESSION

WHEREAS, the Ralph M., Brown Act (the “Brown Act,” Government Code § 54950,
et seq.) requires all meetings of governmental bodies to be open to the public, with certain
prescribed exceptions; and

WHEREAS, except as provided below, all information received in a closed session by a
member of the Sunl.ine Transit Agency Board of Directors is confidential; and

WHEREAS, Government Code Section 54956.96 in part authorizes the Board of Directors
to adopt this resolution to permit its members o disclose information obtained in a closed session
that has direct financial or liability implications for that member’s City or County to legal counsel
of that member’s City or County and other Council Members or Supervisors of the member’s City
Council or Board of Supervisors present in a closed session.

NOW, THEREFORE, TIHE BOARD OI' DIRECTORS OF THE SUNLINE TRANSIT
AGENCY HEREBY RESOLVES AS FOLLOWS:

SECTION 1. A member of the Board of Directors may disclose information obtained in a
closed session that has direct financial or liability implications for that member’s City or County to
the following individuals: '

(A)  Legal counsel of that member’s City or County for purposes of obtaining advice on
whether the matter has direct financial or liability implications for that member’s
City or County.

(B)  Other City Council Members or County Supervisors of the City or County present
in a closed session of that City or County.

(C)  Any designated alternate member of the SunlLine Transit Agency Board who will
be attending a closed session of a properly noticed meeting of the SunLine Transit
Agency in lieu of the regularly appointed member.

SECTION 2. The Clerk of the Board shall certify to the passage of this Resolution and
enter the same in SunLine Transit Agency’s Official Book of Resolutions.

261/024041-0002
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PASSED AND ADOPTED this day of ,20

ATTEST:
Carolyn Rude Robert A. Spiegel
CLERK OF THE BOARD CHAIRMAN of the Board
SunlLine Transit Agency SunLine Transit Agency
261/024041-0002
4502?98.1 aldf23/z12 -2



STATE OF CALIFORNIA )
) ss.
COUNTY OF RIVERSIDE )

I, CAROLYN RUDE, Clerk of the Board of Directors of the Sunline Transit Agency, do

hereby certify that Resolution No. was adopted at a regular meeting of the Board of
Directors held on the day of , 20, by the following vote:
AYES:
NOES:
ABSENT:
IN WITNESS WHEREOF, T have hereunto set my hand this __ day of ,
20
Carolyn Rude
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TO FORM:

General Counsel
Jeffrey Goldfarb

261/024041-0002
4502398.1 al0/23/12 -3-



- Policy 030805

EXHIBIT B

SunLine Transit Agency

RESOLUTION NO. 0637

RESOLUTION ADCPTING A POLICY
RELATED TO CLOSED SESSIONS

WHEREAS, SunLine Transit Agency (“SunLine” is a joint powers agency
composed of the nine cities in the Coachella Valley and a portlon of Riverside County;
and.

WHEREAS, the California Legislature has adopted Assembly Bill 2782 (“AB
2782"), pursuant to which a joint powers authority may adopt a policy allowing for its
local agency members to conduct a closed session to consider certain matters
discussed by the joint powers agency which have direct financial or liability implications
for the applicable local agency member; and,

WHEREAS, several of the local agency members of Sunbine have requested SunLine
to adopt a policy as allowed by AB 2782;

NOW, THEREFORE, be it resolved by the Board of Directors of SunLine Transit
Agency:

Section 1.  That the Board of Directors of SunLine Transit Agency adopts the
following policy as permitted by AB 2782:

“A. Al information received by the legislative body of a local agency member in a
closed session related to information presented to the joint powers agency in closed
session shall be confidential. However, each local agency member, is authorized upon
the advice of its legal counsel, to conduct a closed session to consider and take action
concerning any matter discussed in closed session by SunLine Transit Agency that has
a direct financial or liability implication for the local agency member, pursuant to
California Government Code Section 54956.96. For this purpose, a member of the
legisiative body of a local agency member may disclose information obtained in a
closed session of the joint powers authority that has direct financial or liability
impiications for the local agency member, to (1) legal counsel of the applicable local
agency member for purposes of obtaining advice on whether the matter has direct
financial or liability implications for that member local agency, and (2) other members
of the Iegls[at:ve body of the local agency present in a closed session of that member
local agency.’ :

B. Any designated aiternate member of the legislative body of Sunline who is also a
member of the legislative body of a local agency member and who is attending a
properly noticed meeting of the joint powers agency in lieu of the local agency member's
regularly appointed member may attend closed sessions of the joint powers agency.

%
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C. Legal counsel representing SunLine may provide information to legal counsel
representing the applicable local agency member about the discussion conducted by the
joint powers agency in the applicable closed session.

D. Legal counsel representing Sunline shall make a report in closed session to a
local agency member in all circumstances when, on approval by SunLine's board, a
closed session is authorized in accordance with this policy. Each lecal agency member
shall be responsible to reimburse SunLine for the expense of its legal counse! in making
such a report. Nothing contained in this paragraph is intended to limit legal counsel for
the member agency from advising the member agency that a closed session is
appropriate.

E. In the absence of actual or threatened litigation or a circumstance wherein
SunLine is requesting financial contribution from a local agency member, closed
sessions held by Sunline pursuant to Government Code section 543957 related to
personnel issues and Government Code section 543576 pertaining to labor negotiations
ordinarily do not involve direct financial or liability implications for the local agency
member. "

Section 2. PASSED, APPROVED AND ADOPTED by the Board of Directors of
Sunline Transit Agency on this 23 day of February, 2005, by the following vote:

AYES: 10
NOES: 0
ABSENT: 0
ABSTAIN: 0

Gl

Righard S. Kelly
Chairman of the'Board

(jV\“'\. .

ATTEST: Dennis Gilman
Clerk of the Board

General Manager

Kicommontbrdagendeb05\ResoClosed



SunLine Transit Agency

DATE: January 23, 2012 DISCUSSION
TO: Board of Directors

FROM: General Manager

RE: Litigation Policy

Background

Sunline Transit Agency is managing a number of lawsuits. If not managed
properly, lawsuits can have an avoidable, adverse impact on SunLine’s operating
budget and staffing resources. The Government Code provides some guidance
regarding the resolution of outstanding claims. The Agency could benefit from a
more rigorous process. Staff believes that this is an area that could benefit from
added policy clarity. Specifically, input from the Board is requested regarding:

1. What are the roles (Staff and Board) regarding litigation cost

management?

2. How often should Counsel communicate with the Board regarding pending
litigation?

3. What is the General Manager's role in litigation strategy and
management?

A discussion with the Board and Counsel in these areas would assist with the
development of recommended policies. Board approved policies will help guide
staff and the Board of Directors regarding their respective fiduciary
responsibilities regarding lawsuits.

Lawsuits are typically in the name of the Board of Directors acting on behalf of
SunLine Transit Agency. Clear lines of responsibility, accountability, and
authority would assist SunLine Transit Agency in managing lawsuits.

Staff believes that policies in this area would help to ensure the timely evaluation,
management, and disposition of lawsuits.

Financial Impact

The absence of cleﬂr poii?an have an adverse impact on SunLine’s finances.

i (9

C. Mikel Oglesby\[




SunLine Transit Agency

DATE: January 23, 2012 DISCUSSION
TO: Board of Directors

FROM: General Manager

RE: Appointment of Advisory Committees

Background

The 1977 Joint Powers Agreement establishing SunLine Transit Agency provides for
the establishment of Advisory Commitiees. The JPA provides little detail on how these
committees will be formed. This general authority is provided to the Board of Directors
as a body. Advisory Committees have no delegated authority from the Board. Since
there is no delegated authority, these committees have traditionally been established by
the Chairperson. Our current committee list is as follows: Finance Commitiee, Taxicab
Committee, Personnel Loss Review Committee, Marketing Committee, Chairman
Executive Committee, Taxi Appeal Committee.

The Board Chairperson has the authority to decide all questions of procedure,
interpretation, or points of order. This is provided in Resolution No. 0001 of SunLine
Transit Agency entitled, Rules of Procedure for Board Meetings and Related Functions
and Activities, adopted on Juiy 1, 1977.

Staff would like the Board to affirm the ruling authority of the Chairperson to occupy this
area, or consider some other procedural mechanism for establishment of Advisory
Committees. Attached for reference are:

1. Board Rules of Procedure.

2. Letter from Chairperson establishing committee members.

3. Prior minutes and cotrespondence as fo how the Board has handled these
matters in the recent past.

4. Sunline Transit Agency Joint Powers Agreement — Section 3F.

Staff believes that a discussion in this area would be timely given recent discussions of
the Board.

Financial Impact

There is no foreseeable finagicial impact association with this discussion item.

@,

C. Mikel Oglesby




RESOLUTION NO. 0001

RULES OF PROCEDURE FOR BOARD
MEETINGS AND RELATED FUNCTIONS AND
ACTIVITIES



RESOLUTION NO. 0001

OF THE BOARD OF DIRECTORS OF SUNLINE, ADOPTING
RULES OF PROCEDURE FOR BOARD MEETINGS AND RELATED
FUNCTIONS AND ACTIVITIES.

—————

WHEREAS Section 19-A-2 of the Sunline Joint Pewers Transportatfon Agency
Agresment requires that the Board of Directors adopt Rules of Procedure

to govern the conduct of its meetings and any of its other functions and
activities, and regulations pertaining thereto,

NOW THEREFORE BE IT RESOLVED by the Board of Directors of The SunLine
Transportation Agency, that the Rules of Procedure for Board meetings
and related functions and activities read, as Tollows:

PURPOSE:  The purpose and intent of the Board in adopting the
_within rules shall be to provide directory guideiines
relating to the conduct of the public business by or
on behalf of the Board, and in the event of any non-
compliance with or violation of any provision herein,
such will not be deemed fto affect the validity of any

action taken, unless otharwise specifically provided by
Taw.

1. MEETINGS
1.1 REGULAR MEETINGS

The Board of Directors of the Sunline Transportation Agency shall
hold regular meetings at a published location, on the fourth
Wednesday of each month at 12:00 P.M. When the day for any
regular meeting of the Board falis on a legal holiday, no meeting
shall be held on such holiday, but a regular meeting shall be held

at the same hour on the next succeed1ng day thereafter that is not
a holiday.

1.2 ADJOURNED MEETINGS

Any meetings may be adjourned to a time, place, and date certain,
but not beyond the next regular meeting. Once adjourned, the
meeting may nct be reconvened.

1.3  SPECIAL MEETINGS

Special Meetings may be called by the Chairman or majority of
Board members on 24-hour notice, as set forth in Section 54956
of the Government Code of the State of California, Only matters
contained in the notice may be considered.



1.4 NOTICE OF MEETINGS

Notice of regular meetings is not required. Mailed or personally delivered
notice is required of special meetings. Mailed and posted notice is re-
quired of meetings adjourned.

1.5  QUORUM

The number of members sufficient to constitute a quorum shall be fifty per
centum {50%) of the total number of parties to Sunline plus one (rounded

to the nearest whole number}. The Board may take no official action in any
instance where less than a quorum is present.

1.6 MAJORITY YOTE

1.6.1 Adoption of by-laws, amendment of by-laws, adoption of the annual budget
and such other matters as the Board may designate shall require a majo-
rity vote of the entire membership of the Board. When weighied voting
is called for, this provision shall require a majority of total votes
of all parties to the Joint -Powers Agreement.

1.6.2 A1l other actions taken by the Board shall require a majority vote of
the quorum in attendance, or a weighted majority vote of that quorum
if so called.

1.6.3 An abstention shall be considered neither an affirmative nor a negative
vote, byt the presence of the member abstaining shall be counted in
determining whether or not there is a quorum in attendance.

1.7 MEETINGS TO BE PUBLIC
A1l regular, adjourned, or special meetings of the Board shall be open fto the
public, provided however, the Board may hold executive sessions from which
the public may be excluded for the consideration of the following subjects:

1.7.% Parsonnel-Matters

To consider appointment, employment, or dismissal of a public
empioyee or to hear complaints or charges brought against such
emplovee by another .person or employee unless such employee re-
quests a public hearing. The Board may exclude from any such
executive session during the examination of a witness any or all
other withesses in the matter being investigated. :

To meet with its designated representatives prior to and during
consultations and discussions with representatives of employee
organizations regarding the salarias, salary schedyles, or com-
pensation paid <in the form of fringe benefits or employees in
order to review its position and instruct its designated repre-
sentatives.

1.7.2  Attorney-Ciient Matters

To consider possible or pending litigation in which Sunbine is or
could be a party.



2. ORDER OF BUSINESS
2.1 AGENDA

The Order of Business of each meeting shall be as contained in
the Agenda prepared by the General Manager. The Agenda shall

be a Tisting by topic of subjects which shall be taken up for

consideration in the following order:

£all to Order and Roll Caltl
Special Presgntations
Approval of Minutes
‘Public Hearings
Public Comments
Legislative Action
Consent Agenda .
Added Starters *
Reporis and Requests

Staff

Board

Public
Adjournment

Except with the majority consent of the Board, items may not
be taken out of order.

*No matters other than those on the Agenda shall be finally
acted upon by the Board; provided, however, that matiers
not on the Agenda, but deemed to be emergencies or of an
urgent nature by any Board Member or the General Manager

~may be submitted for Board eonsideration and action.

2.2 DELIVERY OF AGENDA

Barring insurmountable difficulties, the Ageﬁda shall ordinarily
be delivered to Board Members each Friday preceding the Wednesday
meeting to which it pertains.

The Agenda shall also be available to the general public at the
time it is delivered to the Board.

2.3 ROLL CALL

Before proceeding with the business of the Board, the Recardiné
Clerk shall cause to be calied the roll of the Board Members
and the names of those present shall be entered in the minutes.

The order of roll call shall be alphabetical with Chairman
called Tast. :

9.4 APPROVAL OF MINUTES

Unless requested by a majority of the Board, minutes of the
previous meeting may be approved without public reading 1f

the Recording Clerk has previcusly furnished each Board Member
with a copy thereof.



2.5 PUBLIC HEARINGS

Generally, public hearings, other than those of a quasi-judicial
nature, shall be conducted in the foliowing order:

- Staff review

~ Questions of Staff by the Board
- Hearing opened by Chairman

- If desired, hearing closed

- Questions by the Board

- Discussion by the Board

- Action by the Board

Questions or comments from the public shall be Timited to the subject
ynder consideration. Depending upon the extend of the agenda, and

the number of persons desiring to speak on an issue, the Chairman may,
at the beginning of the hearing, Timit testimony, but in no event to
less than 5 minutes per individual. Any person may speak for a Tonger
period of time, upon approval of the SunLine Board, when this is
deemed necessary in such cases as when a person is speaking as a rep-
resentative of a group or has graphic or slide presentations requiring
more time.

Quasi-judicial hearings shall be conducted in accordance with the
principles of due process, and the SunLine Attorney shall advise the
SunLine Board in this regard.

2,6  PUBLIC COMMENTS

Any perscn may address the Board on any subject pertaining to SunLine
business, whethar listed on the agenda or not, during the Public
Comments portion of the meeting. A limitation of 3 minutes shall be
imposad upon each person so desiring to address the Board during the
first Public Comments designation on the agenda. Members of the public
may speak at greater length at the end of the agenda (See 5.2}.

2.7  CONSENT AGENDA

Items of a routing nature, and non-controversial, shall be placed on
the consent agenda. ATl items may be approved by one blankel motion
upon unanimous consent. Prior to, or following review of, the consent
agenda by the General Manager. any Beard member may request that any
item be withdrawn from the consent agenda for separate consideration.
However, any Board Member may abstain from voting on any consent agenda
item without requesting its removal from the consent agenda, and the
Recording Clerk shall be instructed to record such abstentions in the
minutes.

2,8 PRESENTATION BY MEMBERS OF THE BOARD

The Chairman or any Board Member may bring before the Board any new
business under the Reports & Reguests portion of the agenda. These
matters need not be specifically 1isted on the agenda, but formal
action on such matters shall be deferred until a subsequent Board
meeting unless deemed to be of an urgent nature.



3. PRESIDING OFFICER

3.1

3.2

3.3

3.4

3.5

PRESIDING OFFICER:

The Chairman shall be the Presiding 0fficer at all weetings of the
Board. In the absence of the Chairman, the Vice Chairman shall
preside. In the absence of both the Chairman and the Vice Chairman,
the Board shall elect a temporary presiding officer to serve until
the arrival of the Chairman or Vice Chairman or until adjcurnment.

In accordance with SunLine Joint Powers Transportation Agency Agree-
ment, the Board shall elect, from among its members, a Chairman
and Vice Chairman to serve for one year terms, said terms expiring
at the end of each fiscal year., The Board shall meset at its first
regularly scheduied meeting in July and choose one of its members
as Chairman and one as Vice Chairman. Each selection shail be by
three or more affirmative votes, and a failure to achieve such .
total of affirmative votes, shall be deemed a selection of the
jncumbent (s) to remain in office. Each person so selected shall
serve until a successor is chosen (at any tfme) by three or more
affirmative votes, provided, that at the first regular meeting in
July of each year, the office of Chairman and Vice Chairiman shall
automztically be reconsidered by the Board.

CALL TO ORDER:

The meeting of the Board shall be called to order by the Chairman
or in his absence by the Vice Chafrman. In the absenhce of both
the Chairman and Vice Chairman, the meeting shall be called to
order by the Recording Clerk, whereupon the Recording Clerk shall

immediately call for the selection of a temporary Presiding Officer. .

PARTICIPATION OF PRESIDING OFFICER:

The Presiding Officer may move, second. and debate from the Chair,
subject only to such Timitations of debate as are imposed on all
Board members, and he shall not be deprived of any of the rights

and privileges of a Board member by reason of his acting as Presiding
0fficer. However, the Presiding Officer is primarily responsibie

for the conduct of the meeting. If he desires to perscnally engage
in extended debate on questions bafore the Board, he should consider
turning the Chair over to another member.

QUESTION TO BE STATED:

The Presiding Officer shall verbally restate each question immed-
tately prior to calling for the vote. Following the vote the
Présiding Officer shall verbally announce whether the question
carried or was defeated. The Presiding Officer shall also publiely
state the effect of the vote for the benefit of the audience before
proceeding to the next item of business.

SIGNING OF DOCUMENTS:

The Chairman, or Yice Chairman in the absence of the Chairman,
shall sign Resolutions adopted by the Board.

The General Manager shall attest to the signdture of the Chairman
or Vice Chairman.



3.6 MAINTENANCE OF ORDER:

The Chairman or Presiding Officer 1s vesponsible for the
maintenance of order and decorum at all times. No person
is allowed to speak who has not first been recognized by

the Chair. A1l questions and remarks shall be addressed
to the Chair.



4, RULES, DECORUM, AND ORDER
4.1 POINTS OF ORDER:

The Presiding Officer shall determine all Points of Order subject
to the right of any member to appeal to the Board. If any appeal

~is taken, the question shall be, "Shall the decfsion of the Pre-
siding 0fficer be sustained?" in which event a majority vote shall
govern and conclusively determine such question of order.

4,2 DECORUM AND ORDER -~ BOARD MEMBERS:

a) Any Board member desiring to speak shall address the Chair
and, upon recognition by the Presiding Officer, shall con-
fine himself to the question under debate.

b) A Board member desiring to question the Staff shall address
his question to the General Manager, who shall be entitled either
to answer the inquiry himself or tc designate some member of his
staff for that purpose.

¢} A Board member, once recognized, shall not be interrupted
while speaking unless called to order by the Presiding
Officer; unless a Point of Order is raised” hy another
Board member; or unless the speaker chooses to yieid to
questions from another Board member.

d} Any Board member called to order while he is speaking,
shall cease speaking immediately until the question of
order is determined. If ruled to be in order, he shall be
permitted to proceed. If ruled to be not in order, he
shall remain silent or shall alter his remarks so as to
comply with rules of the Board.

e} Board members shall accord the utmost courtesy to each
other, to SunLine Employees and to the public appearing before
the Board and shall refrain at ail times from rude and derog-
atory remarks, reflections as to integrity, abusive comments
and statements as to motives and personalities.

f) Any Board member may move to require the Presiding Qfficer
to enforce the rules and the affirmative vote of a majority
of the Board shall reguirs him to so act.

4.3 DECORUM AND ORDER - EMPLOYEES:

Membars of the Administrative Staff and employees of Sunline
shall observe the same rules of procedure and decorum applicable
to members of the Board. The General Manager shall insure that
all SunLine Employees observe such decorum. Any staff member,
including the General Manager, desiring to address the Board or
members of the public shall first be recognized by the Chair.
A11 remarks shall be addressed to the Chair and not to any one
individual Board member oy member of the public.



4.4  DECORUM AND ORDER - PUBLIC:

Members of the public attending Board meetings shall observe

the same rules of order and decorum applicable to the Board.

Any person making impertinent and slanderous remarks or who

becomes boisterour while addressing the Board or while attending
the Board meeting shall be asked to leave the room by the Pre-
siding Officer, and such person may be barred from further audience
before the Board. Unauthorized vremarks from the audience, stamping
of feet, whistles, yells and similar demonstrations shall not be
permitted by the Presiding O0fficer, who may request such offendors
to leave the room. Aggravated cases shall be prosecuted on approp-
riate complaint signed by the Presiding Officer.

4.5 ENFORCEMENT OF DECORUM:

In the event that any meeting is willfully interrupted by a group
or groups of persons so as to render the orderly conduct of such
meeting unfeasible and order cannot be restored by the removal

of individuals who are willfully interrupting the meeting, the
members of the Board may order the meeting room cleared and con-
tinue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives

of the press or other news media, except those participating

in the distrubance, shall be allowed to attend any session held
pursuant to this section. Nothing in this section shall prohibit
the Board from establishing & procedure for readmitting an individuail
or individuals not responsible for willfully disturbing the orderly
conduct of the meeting.

4.6  PERSOMNAL PRIVILEGE:

The right of a member to address the Board on a question of
persgnal privilege shall be limited to cases in which his
integrity, character, or motives, are assailed, questioned or
Tmpugned.

4.7 CONFLICT OF INTEREST:

A1l Board members are subject to the provisions of California
Law, such as Chapter 7, Title 9, of the California Government
Code, relative to conflicts of interest, and to confiicts of
interest codes adopted the Board. Any Board member prevented
from voting because of a conflict of interest, shall refrain
from debate and voting. Such Board member may choose to leave
the Meeting Room during debate and voting on the issue.

4.8 LIMITATION OF DEBATE:

No Board member normally should speak more than once upon any
one stbject until every other member choosing to speak thereon
has spoken. No member shall speak for a longer time than five
minutes each time he has the floor, without the approval of a
majority vote of the Board. '



4.9  DISSENTS AND PROTESTS:

Any Board member shall have the right to express dissent from
or protest any action of the Board and have the reason entered
in the minutes. If such dissent or protest {s desired to be
entered in the minutes, this should be made clear by language
such as "I would 1like the minutes to show that I am opposed to
this action for the following reasons . . .

4.10  PROCEDURES IN ABSENCE OF RULES:

In the absence of a rule herein to govern a point or procedure,
Robert's Rules of Order, Newly Revised, shall be used as a guide.

4,71 RULINGS OF CHAIR FINAL UNLESS OVERRULED:

In presiding over Board meetings, the Chairman, Vice Chairman

or temporary Presiding 0fficer shall decide all questions of interpre-
tation of these rules, points of order or other questions of procedure
requiring rulings. Any such decision or ryling shall be final unless
overridden or suspended by a majority vote of the Board members
present and voting, and shall be binding and legally effective

(even if.cleariy erroneous} for purposes of the matter under consid-
eration.



5. ADDRESSING THE BOARD
5,1 MANNER OF ADDRESSING THE BOARD:

Any member of the public desiring to address the Board shalil
proceed to the podium and wait to be recognized by the Presiding
Officer. After being recognized, he shall state his name and
address for the record.

A1l remarks and questions shall be addressad to the Chair and
not to any individual Board member, staff member or dther
person. DBuring a public hearing, all remarks shall be 1imited
to the subject under consideration. HNo person shall enter into
any discussion without being recognized by the Presiding Officer.

5.2 TIME LIMITATION:

Any member of the public desiring to address the Board shall
1imit his address to five (5) minutes unless further time has
been granted by the Presiding Officer in the dindividual case,
or jn accordance with Section 2.5. .

5.2.1 Exception:

A 1imit of three minutes is fmposed during the Public
Comments portion of the agenda. (See 2.6)

5.3  ADDRESSING THE BOARD AFTER MOTION IS MADE:

After a motion has been made, or after a public hearing has
been clased, no person shall address the Board without first
securing permission by a majority vote of the Board.

5.4  LIMITATIONS REGARDING PUBLIC COMMENTS AND REPORTS:

The making of oral communications to the Board by any member
of the public during the "Public Comments! and/or "Public
Reports and Requests” portions of the agenda shall be subject
to the following limitations:

5.4.1 At any time, before or after the oral communication is
commenced, the Presiding Officer may if he deems it
preferable, direct that the communication be made
instead either to the General Manager or other appropriate
staff member during regular business hours, or in writing
for subsequent submittal to Board members, pursuant to
Section 5.59.

5.4.2 No speaker shall be permitted to address the Board on a
topic which the speaker should have followed an otherwise
available appeal procedure.

5.4.3 The Presiding Officer may limit the number of speakers
heard on non-agenda topics at any single meeting. Those
whose presentations are postponed shall be given priority
at the next meeting (during "Public Comments’ or "Pubiic
Reports and Reguests" portion of the agenda.)



5.4.4 If it appears that several speakers desire to speak
regarding a single topic, the Presiding Officer way
reasonably 1imit the number speaking as to each side of
an Tssue. In this regard, preference may be given to
speakers who represent groups of persons who have
designated a spokesman.

5.4.5 No oral communication shall be allowed to include charges
or complaints against any employee of SunLine, regardless
of whether such employee is identified in the presentation
by name or by any other reference which tends to identify
him. Al1 charges or complaints against employees shall
be submitted to the General Manager for appropriate action,
and may alse be submitied to members of the Board hy
written communication.

8.5 WRITTEM CORRESPONDENCE:

The General Manager is authorized to receive and open &1l mail
addressed to the Board as a whole and give it immediate
attention to the end that all administrative business referred
to in said communications, and not necessarily requiring Board
action, may be disposed of between Board meetings. A copy of
such communication shall be sent to each Board membey marked
"Information Only".

Any communication relating to a matter pending, or to be brought,
before the Board, shall be included in the agenda packet for
the meeting at which such item is to be considered.

Letters of appeal from administrative decisions shall be
processed in accordance with Board directives.

Copies of ail other communications sent to the Board will be
transmitted to them.



ADOPTED THIS 1st day of July s 1977

AYES: 6
NOES:
ABSENT:

ATTEST:




6. MOTIONS
6.1 PROCESSING OF MOTIONS:

When a motion is made and seconded, it shall be stated by the
Presiding Officer baefore debate. A Motion so stated shall not
be withdrawn by the mover without the consent of the person
seconding 1t,

6.2 MOTIONS OUT OF ORDER:

The Presiding Officer may at any time, by majority consent of
the Board, pevmit a member to introduce a resolution.

6.3 DIVISION OF QUESTION:

If the question contains ftwo or more divisionable propositions,
the Presiding Officer may, and upon request of a member shall
(un?ess appealed), divide the same.

6.4  PRECEDENCE OF MOTIONS:

When a motion is before the Board., no motion shall be enter-
tained except the following which shall have precedence in the
following order:

Adjourn .

Fix Hour of Adjournment

Table

Limit or terminate discussion
. Amend

. Postpone

—Hh Lt

6.5 MOTION TO ADJOURN: (not debatable}

A motion to adjourn shall be in order at any time, except as
foliows:

a. When repeated without intervening business or
discussion.
b. When made as an interruption of a member while
speaking,
- ¢. .When discussion has been ended, and vote on motion
is pending, and
d. While a vote is being taken.

A motion to adjourn "to another time" shall be debatable on]y
as to the time to which the meeting is adjourned.

6.6 MOTION TO FIX HOUR OF ADJQURNMENT:

Such a motion shail be to set a definite time at which to ad;ourn

and sha]] be undebatable and shall be unamendable except by
unanimous vote.



6.7 MOTION TO TABLE:

A motion to table shall be used to temporarily by-pass the

subject. A motion to table shall be undebatabie and shall

preciude all amendments or debate of the subject under con-
sideration. If the motion shall prevail, the matter may be
“taken from the table" at any time prior to the end of the

next regular meeting.

6.8 MOTION TO LIMIT OR TERMINATE DISCUSSION:

Such a motion shall be used to 1imit or close debate on, or
further amendment to, the main motion and shall be undebatable.
If the motion fails, debate shall be recpened; if the motion
passes, a vote shall be taken on the main motion.

6.9 MOTION TO AMEND:

A motion to amend shall be debatable only as to amendment., A
motion to amend an amendment shall be in order, but a motion

to amend an amendment to an amendment shall not be in order.

An amendment modifying the intention of a motion shall be in
order, but an amendment relating to a different matter shall not
be in order. A substitute motion on the same subject shall be
acceptable, and noted on before a vote on the amendment. Amend-
ments shall be voted first, then the main motion as amended,

6.10 MOTION TO CONTINUE:

Motions to cohtihue to a definite time shall be amendable and
debatable as to propriety of postponement and time set.



8, RESOLUTIONS
8.1 DEFINITIONS:

Three terms are in general use to denote actions:

"resolution”, "minute order”,.and "motion" (thereafter

recorded by minute entry}. Technically, all three are equally

as legally effective and binding; they just vary in the formality
of respective memorialization. The most formal is referred to

as a "resolution”. This, in addition to being referenced

in the minutes, will be recorded by a separate document, numbered
.in sequence and preserved in a separate set of books. Such
"resolutions"” are used for various reasons, such as when
specifically required by Taw, when needed as a separate
evidentiary document to be transmitted to another governmental
agency.. or where the frequency of future reference back to its
contents warrants a separate document {with the additional
"whereas" explanatory material 1t often recites) to facilitate such
future refeprence and research.

A "minute order" denotes a separate document which is also maintained
in a separate set of books, under a system of seguential numbering,
and is referenced in the minutes; however, the "minute order" is
drafted far moré briefly than a "resolution” and is distinguished
from a mere minute entry enly by the need, in generai, to have a
separate document ta facilitate certain administrative processes

to which it pertains.

The "motion" (assuming it was one which passed) is a Board
action which 15 recorded simply by an item entry in the minutes
of the meeting at which it was accomplished, and no separate
document s made to memorialize it.

8.2 RESOLYTIONS PREPARED IN ADVANCE:

Where a resolution has been prepared in advance, the procedure
shall be: Motion, second, discussion, vote pursuant to methods
prescribed in Section 7.1, and result declared. It shall not
be necessary to read a resolution in full or by title except to
identify 1t. Any Board mewmber may require that the resolution
be read in full.

8.3 RESOLUTIONS NOT PREPARED IN ADVANCE:

Where a resolution has not been prepared in advance, the procedure
shall be to instruct the General Manager to prepare a resolution
for presentation at the next Board Meeting.

8.4 URGENCY RESOLUTIONS:

In matters of urgency. a resolution may be presented verbally in
motion form together with instructions for written preparation for
Tater execution. After the resolution has been verbally stated,
the voting procedure in 8.2 above shall be followed.

Urgency resolutions shall be avoided except when absolutely
necessary; and shall be avoided entirely when resolutions are
required hy law.



DATE: July 1, 1977

TO: Sunline Board of Directors
FROM: SunLine General Manager
RULES OF PROCEDURE

RECOMMENDATTON

Recommend that the Board of Directors of SunLine adopt Rules of
Procedure for Board meetings and related functions and activities.

BACKGROUND

The Sunline Joint Powers Transportation Agency agreement stipulates
on Page 16, Section 19A-2 that the Board shall adopt Rules of Pro-
cedure at the July 1, 1977 organizational meeting.

In addition to the requirement for adopting Rules of Procedure,
the Agreement also stipulates that the Board shall establish the
time and place for 1ts regular meetings.

Incorporated as a part of the attached Rules of Procedure, staff
has recommended that Board meetings be held at a published Tocation
on the 4th Wednesday of each menth at 12:00 p.m. Should the Board
wish a change in meeting freguency, suggested time or day, that
change should be reflected in the Rules of Procedure prior to their
adoption.

(% laewre

LEE NORWINE
SunLine General Manager

Attachment: Resolution



LETTER FROM CHAIRMAN ESTABLISHING
COMMITTEE MEMBERS



Sunlme

¥ MEMBERS: Desert Hot Springs ~ Paim Springs Cathedral City — Rancho Mirage
SERVIEES E RUUP Pafm Desent IndianWells  LaQuinta  Indic  Coachellz Riverside County
' A Public Agency

February 14, 2011

C. Mikel Oglesby

General Manager

SunLine Transit Agency
32-505 Harry Oliver Trai
Thousand Paims, CA 92276

Dear Mr. Oglesby:

| have discussed the question of appointments to the Taxi Appeals Committee with

former SunlLine Chairman Bud England, and have concluded that he did nof make

definitive appointments last year. As it falls to the Chairman to appoint the Committee, |

officially designate the following Board Members to serve in that capacity: Yvonne

Parks, Don Adolph and Robert Spiegel. These appointments are effective immediately.
Sincerely,

x{/eé%ﬂgnf /M//P

Chairman of the Board
Sunline Transit Agency

cc:  Maria Aarvig, Legal Counsel

32-505-Harry Oliver Trail, Thausand Ralms, California 92276 _ _ _Phope - 780-343-3456_ _ _Fax_ 760-343-1988. _ _ www.sumine.ntg_g o,



Minutes of Board Meetings Appointing
Committee Assighments by Chairman

Copy of Committee Assignments



MINUTES SunLine Transit Agency Board of Directors Meeting July 25, 2012
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13.

14.

15.

16.

17.

long. He felt it was an advantageous bid for the region and project. He further stated
that bids do not have expiration; cnce they submit a bid, it is open and available to us.
However, there is a point where we would bring something back to the Board if it does
not go as planned or if we want to reject all bids. Other alternatives would be
presented. Mr. LeFlore said that as of today, this is the best alternative; it is an
administrative matter that we want resolved. Mr. LeFlore stated that the next Board
meeting will not take place until September, so staff wanted to submit today to keep
the project moving. Councilmember England asked about the funding for the entire
project. Mr. Oglesby stated that the entire project has been funded.

Mayor Pro Tem Powers moved for approval of staff recommendation. The motion was
seconded by Councilmember England and was approved by a unanimous vote.

Resolution Updating Signatures on Bank Accounts
Mikel Oglesby addressed the Board requesting approval to update signatories on the
bank accounts to add the new Vice Chairman, Mayor Yvonne Parks, and change the
title of Mayor Robert A. Spiegel from Vice Chairman to Chairman. Mayor Pro Tem
Powers moved for approval of staff recommendation. The motion was seconded by
Mayor Adolph and was approved by a unanimous vote.

Approval of Bus Stop Changes/Simme-Seat Purchase & Installation

Director of Transit Planning, Joseph addressed the Board requesting approval of
proposed changes to bus stops in the SunLine service area, and purchase and
installation of Simme-Seats. Changes include: 11 new bus stops to be added — based
on customer requests and stop spacing policy; 7 bus stops {o be removed — based on
low usage and/or very close proximity (0.1-0.2 miles) to existing higher usage stops;
24 new Simme-seats for stops that cannot justify a shelter or accommodate a bench.
Financial implications are as follows: new stops: $2,200 for materials and installation;
stop deletions: $7,000 (including equipment hire for removal of shelters); Simme-seat:
$18,000 for materials and installation. There is funding in the budget. Mayor Adolph
moved for approval of staff recommendation. The motion was seconded by Mayor Pro
Tem Powers and was approved by a unanimous vote.

Committee Appoiniments

Chairman Spiegel addressed the Board stating that the suggested Committee
appointments have been provided. He asked if anyone had any concerns with the
Committee assignments. There were no concerns.

General Manager’s Report
No report.

Next Meeting Date

Chairman Spiegel announced that the next regular meeting of the Board of Directors
will be held on September 26, 2012 at 12 noon — Kelly Board Room, 32-505 Harry
QOliver Trail, Thousand Palms, CA 92276.




SunLine Transit Agency

Board Committee Assignments

FY 2013
Finance | Taxicab | Personnel Marketing | Chairman Taxi Appeal
Meet prior | Mestprior | Loss Review | Meetpriorto | Executive | Committee
to each to each Meet prior to each Board | Committee | Meet as needed
Board Board each Board meeting as | peet as
meeting meeting as | meeting as needed needed
needed needed
Robert M C M
Spiegel
Yvonne M C M
Parks
Rick M M
Hutcheson
Bud M M
England
G. Dana C M
Hobart
Bill M M
Powers
Don C M M M
Adolph
Glenn M M M
Miller
Eduardo M M C M
Garcia
Supervisor M
John Benoit

M indicates Committee Member; C indicates Committee Chair



MINUTES SunLine Transit Agency Board of Directors Meeting July 27, 2011
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10.

11.

12.

13.

14.

that because Golden Voice is for-profit, CVEP will be the main recognized party
working with Amtrak.

Mikel Oglesby stated that there was a discussion in the past about service, but
was cancelled. He stated that he was present at a meeting with Amtrak and is
familiar with what is required. Oglesby stated that once it looks like the service is
coming to fruition, he will bring it back to the Board.

Consent Calendar
Mayor Adolph moved for approval of the consent calendar. The motion was
seconded by Vice Chairman Spiegel and approved by a unanimous vote.

Resolution Updating Sighatures on Bank Accounts

Mikel Oglesby addressed the Board requesting approval of the attached
Resoiution to update Bank sighature cards to add Vice Chairman Robert
Spiegel, to change Eduardo Garcia from Vice Chairman te Chairman, to remove
past Chairman, Steve Pougnet, to remove former Director of Finance,
Christopher Mitchell and to add Director of Administration/EEO Naomi
Nightingale. Mayor Pro Tem Powers moved for approval. The motion was
seconded by Councilmember England and approved by unanimous vote.

Bargaining and Non-Bargaining Retirements Plan Amendments

Director of Administration/EEO, Naomi Nightingale addressed the Board
requesting approval of the Amendment to the Bargain and Non-Bargaining
Retirement Plans. The amendments address the issue of returning military
personnel so that their time served, if they should become disabied or die, would
be credited foward their pension plan. Vice Chairman Spiegel moved for
approval. The motion was seconded by Mayor Pro Tem Powers and was
approved by a unanimous vote.

Resolution for the Execution of the Certifications and Assurances

To Obtain Prop. 1B Funding _
Director of Planning, Eunice Lovi addressed the Board requesting approval of
the attached Resolution that grants the General Manager authority to execute
certifications and assurances necessary to obtain Prop. 1B capital transit funds.
Mayor Adolph moved for approval. The motion was seconded by Mayor Pro
Tem Miller and was approved by a unanimous vote.

Committee Appointments
Chairman Garcia addressed the Board advising of a few changes to the

Agency’s standing commiitees. Copies of Committee appointments were
provided to each Board member. He advised Board members to contact him if
they would like to make any changes to sit on a particular committee.

General Manager’s Report

Mikel Oglesby addressed the Board. He stated that as all are aware, the former
First Lady, Betty Ford passed away earlier this month. Once again SunLine was
asked to provide transportation to the Church for the residents of our Valley to




SunLine Transit Agency

Board Committee Assignments

FY 2011/2012
Finance | Taxicab | Personnel Marketing | Chairman Taxi Appeal
Meet prior | Meet prior | Loss Review | Meetpriorto | Executive Comnmiittee
to each to each Meet prior to each Board | committee | Mest as needed
Board Board each Board meeting as Meeat as
meeting meeting as | meeting as needed needed
needed needed
Eduardo M M C G
Garcia
Robert M M M
Spiegel
Yvonne M C M
Parks
Steve M M
Pougnet
Bud C M
England
G. Dana M M
Hobart
Bill M M
Powers
Don C M M M
Adolph
Glenn M M
Miller
Supervisor M
John Benoit

M indicates Committee Member; C indicates Committee Chair



MINUTES SunLine Transit Agency Board of Directors Meeting July 28, 2010
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21.

22,

23.

benefits provided by the Agency. Each Board Member was provided with a copy of the
Handbook.

Committee Appointments
Chairman Pougnet addressed the Board providing the new Committee Appointments.

Changes were as follows: Finance Committee - the replacement of Mayor Garcia with
Councilmember Bill Powers. Chairman Pougnet thanked Mayor Garcia for his service
on the Finance Committee; Personnel Loss Review Commitiee — addition of Mayor
Pro Tem Hobart and Councilmember Miller. Chairman Pougnet thanked the Board
members for their participation on the Committees.

General Manager’s Report

Oglesby addressed the Board stating that as mentioned at the May Board meeting, as
part of the Agency’s effort to improve and enhance transit service in the Coachella
Valley, SunLine has installed a Ticket Vending Machine (TVM) at the transfer locaticn
- SunLine Division 2 - in the City of Indio. The machine will officially be available for
public use and will be unveiled at @ Grand Opening Ceremony Friday, July 30 at
9:00am. Passengers may purchase bus passes at the TVM twenty-four hours a day,
seven days a week; another service enhancement for all passengers. Oglesby invited
all Board members to attend the Grand Opening.

Oglesby stated that with the passing of the FY2011 Budget by a unanimous vote by
the Board, he would like to publicly thank all Directors and staff for their hard work and
dedication in providing a comprehensive budget that demonstrates the Agency’'s due
diligence in maintaining integrity during this economic crisis. Oglesby stated that the
Directors worked on the budget for months to present an efficient realistic budget. As
other agencies were cutting routes, laying off employees, furloughs, and even
discussing the dreaded raise in fares, this Agency once again found a way to forge
through the current difficult times. Oglesby stated that there has been some criticism
over the Budget in the past month; he wanted to acknowledge staff and relay his
respect and appreciation for their hard work on another excellent budget. The Board
acknowledged with a round of applause.

RCTC Update

Chairman Pougnet stated that a representative from RCTC is not in attendance;
however, he would like to provide a brief update. He stated that at the last RCTC
meeting, the budget was discussed, which impacts SunLine. Specifically, Measure A
funds, which is a considerable part of the budget, is projected flat. He stated that
funding is monitored monthly and he will keep the Board informed.

Supervisor Benoit stated that there will be an initiative on the November ballot to
change the limit of borrowing on the transportation %2 cent sales tax from a half a
million to $975,000. He further stated that the change does not raise taxes, it just
allows the funds to be used now when projects can be completed for half price and
puts people back to work.



SunLine Transit Agency

Board Committee Assignments

FY 2010/2011
Finance | Taxicab | Personnel Marketing | Chairman
Meet prior | Meetprior | Loss Review | Meetpriorto | Executive
to each to each Meet prior to each Board Committee
Board Board each Board meeting as Meet as
meeting meeting as { meeting As needed needed
needed needed

Steve M C M C

Pougnet

Eduardo M M

Garcia

Yvonne M C

Parks

Bud C M M

England

G. Dana M M

Hobart

Robert M

Spiegel

Bill M

Powers

Don C M M

Adolph

| Glenn M M

Miller

Supervisor

John Benoit

M indicates Committee Member. C indicates Cmte. Chair,

brddir/10CmteChriRevised7/22/10
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planned installations. He then asked who has SunLine staff conversed
with at the City and what's been the discussion. Ms. Lovi responded
stating that there are thirteen bus stops in the City of Indian Wells and 12
of those locations have bus shelters. She stated that she did not plan to
meet with the City as they have always insisted on purchasing and placing
their own shelters within the City of Indian Wells. Councilmember Hanson
asked what kind of benefit the City receives from SunLine as a result of
purchasing their own shelters. Oglesby responded stating that SunLine
maintains the shelters.

17.  Financial Audit for Fiscal Year Ended June 30, 2008

Christopher Mitchell, Director of Finance addressed the Board asking to
Receive and File the financial year-end audit of June 30, 2008 covering
activities from July 1, 2007 to June 30, 2008. He stated there were no
findings. Chairman England thanked staff for a job well done. He stated
that it's obvious that SunLine has come a long way over the last couple of
years to get a nice, clean bill of health, and again thanked all staff
members who were involved. Mayor Garcia moved fo Receive and File.
Mayor Spiegel seconded the motion and was approved by unanimous
vote.

18. Chairman to Appoint Committee Assighments

Chairman England informed the Board of Committee changes. Mayor
Parks is on the Taxi Committee; (she sits as a member of the Palm
Springs Airport Commission so she will be vital to the Committee); Mayor
Parks will be chairing the Marketing Committee; Vice Chairman Pougnet
is on the Chairman’'s Executive Committee; Councilmember Hanson is on
the Personnel Loss Review Committee; Councilmember Ramos Watson
is on the Marketing Committee. Chairman England stated that if anybody
would like to serve on other committees, let him know. Mayor Parks said
she would be happy to sit on any committee when needed.

Chairman England then stated that, as mentioned by Mayor Adolph during
Board member comments, he would like to bring forward an Ad Hoc
Committee for appointments to selection of Board officers and asked for
volunteers. The Ad Hoc Committee consists of Chairman England, Vice
Chairman Pougnet, Mayor Adolph, and Mayor Spiegel. Chairman England
stated that the Committee will come up with policies and procedures and
make a presentation to the Board.

19. General Manager’s Report
Mikel Oglesby addressed the Board. He stated that the holiday employee

function that took place at the Miramonte Resort & Spa was perfect. The
outgoing Chairman was sent off with a bang. He thanked Chairman
England for attending the event and for talkking to staff, which is truly
appreciated. He stated that there was great food, music and giveaways. A
good time was had by all.



SunLine Transit Agency
Board Committee Assignments

Revision — FY10
(Effective Until July Reassignment)

Finance | Taxicab | Personnel Marketing | Chairman
Loss Review Executive
Meets prior to (See Note) Committee
. . each Board Meets as
Meets prior | Meets prior | pasatin g As
to each to each Needed needed Meets as
Board Board needed
Meeting Meeting As
Needed
Bud England C M C
Yvonne M C
Parks
Steve M M M M
Pougnet
G. Dana M
Hobart
Robert M
Spiegel
Douglas M
Hanson
Don M M M
Adolph
Glenn Miller M
Eduardo M M M
Garcia
Supervisor
Benoit

M indicates Committee Member. C indicates Cmte. Chair,

K:brddir/10CmteChrtRevised2/01/10



SUNLINE JPA AGREEMENT LANGUAGE

SECTION 3, F. FUNCTIONS
Board of Directors



1977 SunLine Transit Agency JPA Agreement Language:

F. FUNCTIONS

The Board shall perform the following functions:

1)
2)
3)
4)

Adopt the budget;

Appoint the General Managers:

Appoint advisory committees as deemed necessary;
Establish policy, inecluding, but not limited to:
a) Uniform fares;

bB) Marketing;

¢} User information:

d) Uniform system of tfansfers: and

e) Transit services, Ffacilities and operations.



Sunline

TRANSIT AGENEY

AGENDA
FINANCE COMMITTEE

January 23, 2013
11:15 a.m. —11:45 a.m.

G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA
Call to Order
Roll Call

Public Comments

Consent Calendar

a) Transit checks over $1,000 for November, December, 2012 (Pages 1-4)

b) SSG/SRA checks over $1,000 for November, December, 2012 (Pages 5-6)
c) Credit card statement November, December, 2012 (Pages 7-12)

d) SunLine Transit Monthly Budget Reports for October, 2012 (Page 13)

e) SSG/SRA Monthly Budget Report for October, 2012 (Page 14)

f) Contract Report — nothing to report.

FY 2012/13 Short Range Transit Plan (SRTP) Amendment Approve
(Joseph Forgiarini)

Discuss request to the Board to approve the second amendment to the

Short Range Transit Plan for FY 2012/13 to update funding allocated for

the project for replacement and purchase of new solar panels. (Pages 15-16)

Purchase of Replacement Paratransit Vehicles (Mike Morrow) Approve
Discuss request to the Board of Directors to grant authorization to the General

Manager to approve award of contract for the purchase of 14

replacement CNG paratransit vehicles. (Page 17)

Award of Confract for Security Perimeter Fencing and Gates for Gates Approve
for Division 1 and Divisien 2 (Tommy Edwards)

Discuss request to the Board of Directors to grant authorization to the General

Manager to execute a contract for construction of the security perimeter

fencing and gates for Division 1 and Division 2. (Pages 18-19)




10.

11.

Award of Contract for Construction of Bus Shelter Shed Pads Approve
(Joseph Forgiarini)

Discuss request to the Board of Directors to grant authorization to the General

Manager to execute a contract for construction of twenty three (23) bus

shelter pads. {Pages 20-21)

Amendment to the Public Entity Risk Management Authority (PERMA Approve
Joint Powers Agreement (JPA) (Donald A. Bradburn)

Discuss request to the Board of Directors to approve the amendment to the

PERMA JPA and authorize the General Manager to sign the amendment.

(Pages 22-25)

Adoption of Resolution and Approval of Amendment to the SunLine Approve
Employees Non-Union Retirement System Plan Document

(Donald A. Bradburn)

Discuss request to the Board of Directors to adopt Resolution and approve

the amendment to the SunLine Employees Non-Union Restated Retirement

System plan document and autherize the General Manager to sign the amendment.
(Pages 26-34)

Adjourn



SunLine Transit Agency

Checks $1,000 and Over
For the month of November 2012

NOTE: 1}. Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts, 2). Underlined check payments represent "shared" payments with SunLine and specific vendorsfemployees.

Vendor Name Description Check # Check Amount
HEALTH NET Group Health Ins Prem 656237 11/20/2012 $206.898.20
U.S. BANK Pension Deposits 656322 11/30/2012 $86.779.33
U.S. BANK Pension Deposits 656139 11/8/2012 $86,593.62
PERMA - [nsurance Gen Lib/WC 656255 11/20/2012 $76,920.41
SO CAL GAS CO. Utilities 656267 11/20/2012 $75,674.79
LEFLORE GROUP LLC, THE Project Management 656125 11/8/2012 $16,582.22
GOODYEAR TIRE Bus Tire Lease 656234 11/20/2012 $15,021.82
IMPERIAL IRRIGATION DIST Utilities 656168 11/15/2012 $14,688.57
GRAINGER F/A-Maint Equipment 636236 117202012 $11,311.72
HARTFORD LIFE Employee Benefits 656121 11/8/2012 $10,325.75
TOLAR MFG. CO., INC WIP-Bus Stop Shelters 656274 11/26/2012 $8,775.20
GRAPHTEK INTERACTIVE WIP-ZWEIG Learning Center 656077 11272012 $7,500.00
NEW FLYER Bus Parts 656173 11/15/2012 $7,382.57
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656217 11/20/2012 $7,193.34
COLONIAL LIFE & ACCIDENT Supplemental Insurance 656109 11/8/2012 $6,468.31
G & K SERVICES Uniform service 656164 11/15/2012 $6,364.21
RUTAN & TUCKER, I.LP Legal fees 656316 11/30/2012 $6,345.50
METLIFE SBC Dental Insurance 656126 11/8/2012 $6.264.27
CREATIVE BUS SALES, INC. Bus Repair Parts 656068 11/2/2012 $6,097.15
IMPERIAL IRRIGATION DIST Utilities 656239 11/20/2012 $6,007.49
DESERT FIRE EXTINGUISHER CO WIP-Fac Improvement Projects 656156 117152012 55,950.00
CHAGALA JOY SMITH Project Management 656209 11/20/2012 35.906.25
NEW FLYER Bus Parts 656248 11/20/2012 $5,513.74
GOODYEAR TIRE & RUBBER COMPANY, Bus Tire Lease 656306 11/30/2012 $5,250.00
OFFICETEAM Temporary Services 656132 11/8/2012 $5.207.41
MOORE MAINTENANCE & JANITORIAL  Janitorial Servs 656243 11/20/2012 $4,678.00
AMALGAMATED TRANSIT UNION Union Dues 656292 1173072012 $4,509.05
AMALGAMATED TRANSIT UNION Union Dues 656105 11/8/2012 $4,467.18
CUMMINS CAL PACIFIC, LLC Bus Repair Parls 656150 11/15/20612 $4,213.87
S$T. BOARD OF EQUALIZATION Sales Tax Self Assessed 6560094 11/2/2012 $4,125.00
TELEPACIFIC COMMUNICATIONS Telephone Service 656270 11/20/2012 $3,499.57
TRANSIT PRODUCTS & SERVICES Repair Parts 656099 11/2/2012 $3,206.54
ADRHYTHM ADVERTISING & DESIGN Zwelg Education Center 656289 11302012 $3,.150.00
CALIFORNIA STATE DISBURSEMENT  Employee Garnishmen¢ 656107 11/8/2012 $2,985.96
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656298 11/30/2012 $2,985.96
ALLIEDBARTON SECURITY SERVICES Security Services 656193 11/20/2012 $2,935.81
RESORT MARKETING Public Relations Mgmt 656259 11/20/2012 $2,762.50
OFFICETEAM Temporary Services 656253 11/20/2012 $2,573.17
CABCONNECT, INC. Taxi Voucher Program 656066 11/2/2012 $2,500.00



SunLine Transit Agency

Checks $1,000 and Over
For the month of November 2012

NOTE: 1), Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Undertined check payments represent "shared” payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
GRAINGER Fid-Maint Equipment 656166 11/15/2012 3228715
VERIZON WIRELESS Wireless Cell Service 656189 11/15/2012 $2,276.85
EYE MED Emplovee Benefits 656116 11/8/2012 $2.262.96
ELLSWORTH TRUCK & AUTO Repair Parts 656224 11/20/2012 $2,202.42
KAMAN INDUSTRIAL TECHNOLOGIES Wheel Bearings & Seals 656240 11/20/2012 $2,062.16
TOTALFUNDS BY HASLER Postage Supplies 656276 11/20/2012 $2,061.49
TRANSIT PRODUCTS & SERVICES Repair Parts 656186 11/15/2012 $2,050.28
BURRTEC WASTE & RECYCLING Facility Trash Removal 656198 11/20/2012 $2,043.37
ALEXANDER COHN, ESQ Legal Services 656192 11/20/2012 $2,025.00
STRICKLAND KENNY INC. Lubricants & Oils 656095 117272012 $1,961.60
CARQUEST OF THE DESERT Repair Parts 656206 11/20/2012 $1,907.26
VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 656283 11/20/2012 $1,904.05
NGVi Staff Development 656084 117272012 $1,890.00
TURBO IMAGES INC. Bus Decals/Logos 656100 11/2/2012 $1,869.37
FLEET-NET CORPORATION Software & Licenses 656118 11/8/2012 $1,770.00
COMPLETE COACH WORKS WIP-Rehah 4 Busses R/C 656067 117272612 $1.618.60
STRICKLAND KENNY INC. Lubricants & Oils 656181 11/15/2012 $1,590.79
ASAEL REYES Education Reimbursement 656154 11/20/2012 $1,590.00
CREATIVE BUS SALES, INC. Bus Repair Parts 656214 11/20/2012 $1,570.57
ROBERT BERGESON Labor Counsel 656089 11/2/2012 $1,500.00
CAL-TEST, INC. D&A Onsite Testing 656200 11/26/2012 $1,410.95
VERIZON Communications 656284 11/20/2012 $1,391.26
SWRCE ACCOUNTING OFFICE Annual Storm Water Fee 656097 11/2/2012 $1,359.00
GFI GENFARE Farebox 656165 11/15/2012 $133229
DESERT SUN PUBLISHING CO., THE Public Notice 656222 11/20/2012 $1,260.18
SMARTDRIVE SYSTEMS, INC. Security Equipment 656266 11/20/2012 $1,240.00
SIGNATURE PARTY RENTALS Learning Ctr. Dedication 656265 1172072012 $1,187.31
CUMMINS CAL PACIFIC, LL.C Bus Repair Parts 656111 11/8/2012 $1,156.50
OFFICETEAM Temporary Services 656085 11/2/2012 $1,149.42
OFFICE DEPOT Office Supplies 656174 11/15/2012 $1,145.41
PLAZA TOWING, INC. Towing Service 656177 11/15/2012 $1,125.00
STRICKLAND KENNY INC. Lubricants & Qils 656269 11/20/2012 $1,074.81
SUN CHEMICAL Bus & Facility Cleaner 656182 11/15/2012 $1,045.17
FRANKLIN TRUCK PARTS, INC Bus Repair Parts 656162 11/15/2012 $1,042.24
DESERT ALARM, INC. Security Services 656155 11/15/2012 $1,000.00
APPLEBEE'S Holiday Gift Cert 656293 11/30/2012 $1,000.00

Total of Checks Over $1,008 $802,977.94
Total of Checks Under $1,000 $53,602.78
Total of Al Checks for the Month $856,580.72

Total Amount of Checks Prior Years Same Month

$5,170,403.75



SunLine Transit Agency

Checks $1,000 and Over
For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific venders/employees.

Vendor Name Description Check # Check Amount
U.S. BANK INSTITUTIONAL TRUST- Pension Deposits 656553 12/26/2012 $86.568.59
U.S. BANK INSTITUTIONAIL TRUST- Pengion Deposits 656391 12/7/2012 $86,204.25
PERMA - Insurance Gen Lib/WC 656532 12/26/2012 $76,897.16
SO CAL GAS CO. Utilities 656541 12/26/2012 $75,010.79
IMPERIAL IRRIGATION DIST Utilities 656510 12/26/2012 $22,153.14
GOODYEAR TIRE & RUBBER COMPANY, Bus Tire Lease 656418 12/172012 $21,470.15
LEFLORE GROUP LLC, THE Project Management 656371 12/7/2012 §19.932.52
SIMME LLC WIP-Shelter Enhancements 650451 12/17/2012 $14,894.00
CHAGALA JOY SMITH Project Management 656337 12/7/2012 $12,840.87
RANCHO LAS PALMAS RESORT Holiday Gala 656379 12/7/2012 $12,395.03
OFFICETEAM Temporary Services 636531 12/26/2012 $11,726.44
HARTFORD LIFE Emplovee Benefits 656308 12/26/2012 $10.445.89
METLIFE SBC Dental Insurance 6356517 12/26/2012 $6,345.81
FLEET-NET CORPORATION Sofiware & Licenses 636358 12/7/2012 $6,300.00
COLONIAL LIFE & ACCIDENT Supplemental Insurance 656481 12/26/2012 $6,203.09
COLONIAL LIFE & ACCIDENT Supplemental Insurance 656340 12/7/2012 $6,203.09
NEW FLYER Bus Parts 656437 12/17/2012 $5,081.55
CUMMINS CAL PACIFIC, LLC Bus Repair Parts 656407 12/17/2012 $5,583.32
STRICKLAND KENNY INC. Lubricants & Oils 656452 12/17/2012 $5,400.82
CUMMINS CAL PACIFIC, LL.C Bus Repair Parts 656346 12/7/2012 $5,343.27
G & K SERVICES Uniform service 656505 12/26/2012 $5,197.11
CASH (US Treasury) Bank Service Fees 656335 12/7/2012 $5,000.00
MOORE MAINTENANCE & JANITORIAL  Janitorial Servs 656519 12/26/2012 $4,678.00
AMALGAMATED TRANSIT UNION Union Dues 656330 12/7/2012 $4,531.34
AMALGAMATED TRANSIT UNION Union Dues 656468 12/26/20612 $4,509.05
RESORT MARKETING Public Relations Mgmt 656380 12/7/2012 $4,030.00
CUMMINS CAL PACIFIC, LLC Bus Repalr Parts 656486 12/26/2012 £3,945.52
AMERICAN CAB Taxi Voucher Program 656331 12/7/2012 $3.698.00
ALLIEDBARTON SECURITY SERVICES Security Services 656467 1212612012 $3,549.60
TELEPACIFIC COMMUNICATIONS Telephone Service 656350 12/26/2012 $3,404.39
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656474 12/26/2012 $3,357.34
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 656334 12/7/2012 $3,334.26
KIMCO STAFFING SERVICES, INC. Temp. Emp Serv 656515 12126/2012 $3,091.88
VALLEY SANITARY DISTRICT Annual Sewer Charge 656462 12/17/2012 $2,970.00
NAPA AUTO PARTS Vehicle Repair Parts 656376 12/7/2012 $2,701.31
FACTORY MOTOR PARTS COMPANY Repair Parts 656498 12/26/2012 $2,693.90
FACTORY MOTOR PARTS COMPANY Repair Parts 656355 12/7/2012 $2,563.32
NAPA AUTO PARTS Vehicle Repair Parts 656524 12/26/2012 $2,451.15
BURRTEC WASTE & RECY CLING Facility Trash Removal 656402 12/17/2012 $2,343.69



SunlLine Transit Agency

Checks $1,000 and Over
For the month of December 2012

NCTE: 1). Bold check payments represent "pass through” payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared” payments with Suntine and specific vendors/femployees.

Vendor Name Description Check # Check Amount
EYE MED Employee Benefits 656494 12/26/2012 $2,202.48
VERIZON WIRELESS Wireless Cell Service 656558 12/26/2012 $2,275.32
TRANSIT RESOURCES, INC. Bus wheel chair parts 656459 12/17/2012 $2,146.72
PETERSON HYDRAULICS, INC. Security Equipment 656445 12/17/2012 $2,060.00
YELLOW CAB OF THE DESERT Taxi Voucher Program 656394 12/7/2012 $1.914.00
PERMA - Insurance Workers Comp 656444 12/17/2012 $1,813.50
DESERT AIR CONDITIONING, INC., A/C REPAIR AND SALES 656409 12/17/2012 $1,771.00
FLEET-NET CORPORATION Software & Licenses 656502 12/26/2012 $1,770.00
RBF /MICHAEL BAKER CORP Perimeter Fencing 656448 1241772012 31,766.10
HOME DEPOT CRD SRVS Facility Maintenance 656426 12/17/2012 B1,662.40
CARQUEST OF THE DESERT Repair Parts 656406 12/17/2012 $1,562.80
VERIZON Communications 656557 12/26/2012 $1,556.77
OFFICE DEPOT Office Supplies 656528 12/26/2012 $1,486.03
CREATIVE BUS SALES, INC, Bus Repair Parts 656343 12/7/2012 $1,392.92
HYDRO TEK SYSTEMS INC. WIP-Fac Improvement Project 656365 12/7/2012 $1.386.63
DESERT SUN PUBLISHING CO., THE Public Notice 656489 12/26/2012 $1,342.90
TOXGUARD FLUID Coolant Recyling 656456 12/17/2012 $1,341.24
KIMCO STAFFING SERVICES, INC. Temp. Emp Serv 656431 . 12/17/2012 $1,306.25
MARY BORDERS Holiday Gala 656325 12/4/2012 $1,300.00
FRANKLIN TRUCK PARTS, INC Bus Repair Parts 656414 12/17/2012 $1,270.29
APTA Annual Membership Dues 656470 12/26/2012 $1,257.00
ALLIEDBARTON SECURITY SERVICES Security Services 656329 12/7/2012 $1,242.36
SMARTDRIVE SYSTEMS, INC. Security Equipment 656540 12/26/2012 $1,240.00
VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 656556 12/26/2012 $1,189.92
TRANSIT PRODUCTS & SERVICES Repair Parts 656457 12/17/2012 $1,181.38
TECH DEPOT COMPUTER SUPPLIES 656453 12/17/2012 $1,098.53
OFFICETEAM Temporary Services 656440 12/17/2012 $1,083.92
CENTURY FORMS, INC. Printing Supplies 00656477 12/26/2012 $1,079.09
CDW GOVERNMENT, INC WIP-ITS Equipment 0656476 12/26/2012 $1,038.16
GRAINGER WIP-Fac Improvement Project 00656419 12/17/2012 3L000.30
TOTALFUNDS BY HASLER Postage Supplies 00656552 12/26/2012 $1,000.00
DESERT ALARM, INC. Security Services 00656488 12/26/2012 $1,000.00

Total of Checks Over $1,000 $612,781.65
Total of Checks Under $1,000 $42,32143
Total of All Checks for the Month $655,103.08

Total Amount of Checks Prior Years Same Month

$1,109,252.06



SunLine Regulatory Administration

Checks $1,000 and Over
For the month of November 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunlLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense 089611 11/8/2012 $9,967.51
SUNLINE TRANSIT AGENCY Payrol] Liabilities Expense 089619 11/30/2012 $9,815.41
RUTAN & TUCKER, LLP Legal fees 089618 11/30/2012 £8,729.51
SUNLINE TRANSIT AGENCY Operating Exp (Sept 2012) 089515 11/20/2012 $4.614.40
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense 089609 11/8/2012 $1,285.72

Total of Checks Over $1,000 $34.412.64
Total of Checks Under $1,000 $3,106.07
Total of All Checks for the Month $37,518.71

Total Amount of Checks Prior Years Same Month $87,324.45



SunLine Reguiatory Administration

Checks 31,000 and Over

For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or

contracts. 2). Underlined check payments represent "shared” payments with SunLine and specific vendors/femployees.

Vendor Name Description
AMERICAN CAB Legal Services - General
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense

Total of Checks Over $1,000
Total of Checks Under $1,000
Total of Al Cheeks for the Month

Total Amount of Checks Prior Years Same Month

Check #
089628
089626
089633
089629

Check Amount
12/17/2012 $10,000.00

12/7/2012 $9.967.51
12/26/2012 $9,815.41
12/17/2012 $4,782.31

$34,565.23
$2,405.50
$36,970.73

$80,924.73



W& PACIFIC WESTERN BANK

November 2012 Stalement Page 1 of 3
547 Open Date: 10/24/2012 Closing Date: 11/20/2012 Account:
* Visa® Business Card Cardmember Service { 1-866-552-8855

SUNLINE TRANSIT BUS 5 13

C MIKEL OGLESBY .

_ Activity Summary
Previous Balance + $1,090.66
Payments ~ $1,090.66¢cR
Other Credits $0.00
Purchases + 3$424.52
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged $0.00
Interest Chargead $0.00
New Balance = $424.52
Past Due %0.00
Minimum Payment Due $10.00
Credit Line $37,000.00
Available Credit $36,575.48
Days in Billing Period o8

ST Mail payment - P fine at 1 a
Payment Opi‘loné : i w;!llgcfgj: sopen k m?figgo:nt:ccass_cnm (I ?38?5%2?3355

No payment js required, hawever please use covgon when making addifional payments, PN 000845533

sl PACIFIC WESTERN BAMK
Automatic Payment

Account Number: l
24-Hour Cardmember Servica: 1-866-552-8855 .
Your naw fulf balance of $424 52
t' . to pay by phone will be automatically deducted from your
i . to change your address account on 12/04/12.

SUNLINE TRANSIT

C MIKEL OGLESBY

42505 HARRY OLIVER TRL
THOUSAND PLMS CA ©2276-3501

|||1”l”fl[“lrllllnp[”l“:“lllll]hd”ﬂxmlilhalnll‘lt v



Bl PACIFIC WESTERN BANK

November 2012 Statement 10/24/2012 - 11/20/2012 Page 2 of 3

4% SUNLINE TRANSIT Cardmember Service (1 1-866-552-8855
C MIKEL OGLESBY .. .. . !

Your payment of _ $424.52 will be automatically deducted from your bank account on 12/04/2012. Please
refer to your AutoPay Terms and Conditions for furthar information regarding this account feature,

You asked; we listened. Your New Statement Design is Here! Simply Stated, we want to keep you informed
about your account with clear and useful information. The new design is easier to read with important
information available at a glance. Please see the enclosed insert for more details. Thank you for your
business and your feadback.

Save time and monéy by consolidating your debt into one monthly payment. Check your mail for a great
offer or call Cardmember Service today for information on a great rate.

Payments and Other Credits

Post Trans

Date Date Ref## Transaction Descriplion Amount Notation
11/05 11/05 PAYMENT THANK YOU $1,080.66ch
TOTAL THIS PERIOD $1,000.68ch

Purchases and Other Debiis

Post Trans

Date Date Ref# Transacfion Description Amount Notation
10726 10/26 4727  APL*APPLE ITUNES STORE 866-712-7753 CA $54 89
10/26 10/26 6677  APL*APPLE [TUNES STORE 865-712-7753 CA $79.02
10/26 10/26 8901 APL*APPLE [TUNES STORE 868-712-7753 CA $109.89
11/01  11/01 7598  APL*APPLE ITUNES STORE 866-712-7753 CA $93.90
11/01  11/01 5185  APL*APPLE ITUNES STORE 866-712-7753 CA $79.092
TOTAL THIS PERIOD $424.52

Total Fees Chargad in 2012
Total Interast Charged in 2012 $0.00

Signature/Approval: Accounting Cade:

Continuad an Naxt Pags



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement

Closing Date: November 20, 2012

Detail:

10/26/12  Apple ltunes Store
10/26/12  Apple ltunes Store
10/26/12  Apple ltunes Store
11/01/12  Apple ltunes Store
11/01/12  Apple ltunes Store
Payments/Credits

11/05/12  Payment

IT Department - File Browser for Agency computer system
IT Department — “Numbers” spreadsheet application

IT Department — “PDF Expert” software application

IT Department — “Keynote” software application

IT Department — “Pages” word processing software

Note: All travel is included in the Board approved FY 2013 budget.

$ 54.89
$ 7992
$ 109.89
$ 9990
$ 79.92
$1,090.66 CR



3% PACIFIC WESTERN BANK

December 2012 Statemeant
B .

1a4% Open Date: 11/21/2012  Closing Date: 12/20/2012

>

2

Visa® Business Card
SUNLINE TRANSIT

C MIKEL OGLESBY

Accoun

Cardmember Service

BUS

Page 1 of

2

{ 1-866-552-8855
12

| t4alt payment coupon
=4 with & check

Payment Options:

Activity Summary

Previous Balance $424 .52
Payments - $424.52ch
Other Credits $0.00
Purchases $0.00
Balance Transfars $0.00
Advances $0.00
Other Debits $0.00
Fees Charged $0.00
Interest Charged $0.00
New Balance = £0.00
Past Due £0.00
Minimum Payment Due . $0.00
Credit Line $37,000.00
Avallable Credit $37.,000.00
Days in Billing Period 30

Pay onlina at

L S
et

myaccounlaccess.com

f Pay by phone
1 1-BB6-552-8055

No payinentis required, howsver please usa coupon when making additional paymeﬁfs. CPN 000548532

2l PACIFIC WESTERN BANK

24-Hour Cardmember Service; 1-866-652-8855

(! . to pay by phone
1 . io change your address

SUNLINE TRANSIT

C MIKEL OGLESBY

32505 HARRY OLIVER TRL
THOUSAND PLMS CA 92276-3501

“I'”Hh”'lhl‘”m”l]'”'”ll]l”I”[”'!]‘l'['”E[h”””

Zero Balance

Account Number:

credit is $37 ,000.00,

Your acceunt has a zero balance, but
please remember that your availabla

10



sl PACIFIC WESTERN BANK

December 2012 Statement 11/21/2012 - 12/20/2012 Page 2 of 2

7 SUNLINE TRANSIT _ Cardmember Service { 1-866-552-8855
% CMIKEL OGLESBY . - ;

i

Receive Email Updates. Sign up for important updates and spacial offers for your credit card accountto be !
dslivered to your inbox. Provide your email addraess at email.myaccountaccess.com. i

Save time and money by consolidating your debt into one monthly payment. Chack your mail for a great
offar or call Cardmerber Service today for information o1 a great rata.

Paymenis and-Other Credits

i
Past  Trans ;

Date  Date Ref# Transaction Description Amount Motation
12/04  12/04 PAYMENT THANK YOU $424.5%cR
TOTAL THIS PERIOD $424,52cR

Total Fess Charged in 2012
Total interest Charged in 2012

Signature/Approval: Accouniing Code:

Your Annual Percentage Rate {APR) is the annual interest rate on your account.

** ADPR for current and future transactions.

Balance Annual Expires
Balance Subjecito nierest Percentage with nterest
Balance Type By Type interest Rate Variable  Charge Rate Statement  Free Perfod
=BALANCE TRANSFER $0.00 $0.00 YES $0.00 13.99% NO i
“PURCHASES $0.00 $0.00 YES $0.00 13.95% YES
“ADVANCES $0.00 $0.00 YES $0.00 20.59% NG |

g: Phone ('i Questions

Mail payment coupon = Online
with a check \Q

Voice: 1-866-552-8855 Cardmember Service Cardmembar Sarvice Myaccountaceess.com
TDD: 1-838-352-6455 P.0O. Box 6353 P.(}, Box 790408
Fax: 1-866-507-9053 Fargo, ND 58125-6353 St, Louis, MO 63173-0408

11

End of Statement



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: December 20, 2012

Detail:
Payments/Credits
12/04/12 °, Payment $ 42452 CR

Note: All travel is included in the Board approved FY 2013 budget.

g1



€T

SunLine Transit Agency

Statement of Activilies
QOctober 31, 2012

Current Manth

Year to Date

FY 12/13 Favorable FY 12713 Favarable
Description Tolal Budget Actual Badpgel {Un(avorable) YTD Actual YTD Budget {Unfavorable)
Revenues:
Local Transportation Funds (LTF) 10.718,420 § 893,202 803,202 ] 3,372,807 3,072,807 0
Measire A 4,300,000 375000 375,000 ¥ 1,500,000 1,300,000 0
ETA Seetion 3307 2,724,804 n 227,067 (227,067) 6,738 908,268 (901.334)
FTA Section 5311 264,566 ] 22,047 (2L047) 0 88,189 (H5,189)
FT'A Section 5316 125,510 i 10,443 {10,443) o 41,770 (41.770)
FTA Sectiun 3317 101,951 1;‘ 2,873 496 {5,623) 2673 33,984 (BLITH
Fare Box Revenue {Fixed Noule) 3,070,00¢ ‘"& 38,132 255,833 102,259 946,373 1,023,333 (76.960)
Tare Box Revenue {Demand Response) 280,000 ;‘é 33,289 23333 3,956 113,717 93,333 20,384
Taxi Vouchers 2174 # 2,170 1810 Ren 11,215 7.241 3,974
Interesl and Other Revenue A70.218 i;? 60,635 anass 21470 157,731 156,739 a2
Total Operating Revenue 22,276,993 ‘} 1,724,311 1,556,414 {132,105) 6.311454 7425664 (1,124,210
Expenses: 5‘7
SunFuels (100) 289,340 #3,281 24,128 {34%,153) 135,463 96,513 {38,950)
Opevations-Fixed Roule (11 & 12) 9,067,431 728,515 755,619 27,084 2,924,653 3022477 87,6824
Operations-Dial-A-Ride (153 5 14) 2,478,560 226,360 206,547 (19,613 889,459 826,187 (63.272)
Risk Manogement [15) 436,136 TR3,282 69,676 (113.604) 423,640 278,712 (144,528)
Maintenance (21 & 22) 4,713,527 403,861 392,794 {11,067} 1,432,675 1571176 1385
Facility Maintenance-T.F. (2%) 598,413 51,025 49,568 {1,157 162,500 199,472 35,972
Facility Maintenance-Indio (24) B0,623 9332 5,352 (3.780) 24,192 22,208 {1,984)
Stops & Zones Maintenance {25) 464,297 35,108 38,641 3583 129,198 154,766 25,568
Marketing (31) 320,961 24,309 26,747 2488 100,832 106,987 6,155
Human Resources (32) 382,u28 12,178 31,902 19.724 72,397 127.609 55,212
General Administration (40) 1,332,837 w7136 112,736 15,600 4213 450,946 20,733
Finance (41) 945,398 20,924 78.783 (12,141 313,957 315133 1,176
Information Technology [#2) 271,790 25,989 2364 (B,330) 101,245 90,597 {10,648)
Planning & Agency Development (49) 488,651 77,315 40,721 (36,594) 250,769 162,884 {47,845)
Tolal Expenses 22,276,993 2,031,635 1,856,416 (175.219) 7,351,143 7,425,664 44,471




Sunline Regulatory Agency
Statement of Activities
October 31, 2012

Current Monih Year to Date

A

Total Opemting Surplus/Deficit

FY 12/13 Favorable FY 12713 Favarable
Description Totrl Budget Aclual Budget {(Unfavoralle) YTD Actual, ¥TD Budpet {Unfavoralle)
Rudgel Carryover 155,978 12,99 12,998 a 51,543 51,993 0
Revenues:
Meter Readings 145,000 13,920 14,000 {80} 63,757 56,000 7757
Revenue Fines 5,000 2,350 1417 1,933 3123 1,607 1,436
Vehicle Inspection Revenue 14,700 1,950 1,225 725 4,700 4,900 (200)
Vehicly Reinspection Revenue 500 1] 42 (42) o] HY (167)
New Driver Permit Revenue 5,000 630 417 233 1,630 1667 (17
Oriver Transier Revenur 3200 400 267 133 680 1.067 (387}
Deiver Renewal Revenve 10,450 1.130 #71 279 3,450 34B3 (33
Dwiver Perntit Reinstatement/ Replacement 90 "2 8 3 60 30 30
Vehicle Transfer Revenue 1,000 0 53 (3] \ 333 (333)
Vehicle Permit Revenue 4,000 14,300 7,000 7,000 17,900 25,000 (10,1003
Operator Application Fee 7.z ] i (600 0 2400 (2,460
Interest Revenue 120 3 10 (%) 12 40 (27)
Taolal revenue 455,234 47,431 37,937 9,485 147,326 151,746 {4,420)
Ixpenses:
Salarizs and Wayes 194,435 15,532 16,203 871 65,6858 61,812 (L046)
Fringe Benefits 137,918 11,732 11,493 (240} 39,585 43,973 f,335
By yeits 105500 10,371 8,742 (1779 34,162 35,167 1005
Supplies and Materials 4,500 n 375 4 2,154 1300 (654)
Miscellaneous 12,585 1,607 1,074 (533) 9,075 4,295 {4,780}
Tatal Expenses 455,235 34,814 37,937 {1,878} 150,834 151,716 912
0 7.617 0 7,617 {3,508} 0 {3,508)




SunLine Transit Agency

DATE: January 23, 2013 Action

TO: Finance Commiftee
Board of Directors

FROM: Director of Transit Planning

RE: FY 2012/13 Short Range Transit Plan (SRTP) Amendment

Recommendation

Recommend that the Board approve the second amendment to the SunLine Transit
Agency Short Range Transit Plan for FY 2012/13 to update funding allocated for the
project for replacement and new solar panels.

Background
The Board adopted at its September, 2012 meeting the project for replacement and new

solar panels as an additional capital project in the 2012/13 Short Range Transit Plan.
This was based on Federal Transit Administration allocation of State of Good Repair
grant funding (Section 5309) to SunLine for this project (80% of costs - $1.456 million),
matched with state STA funding (20% of costs - $364,000).

However, South Coast Air Quality Management District (SCAQMD) subsequently
approved funding to Renova (the contractor) towards the same project ($314,584) from
the $53 million of AB1318 Sentinel Power Plant Mitigation funding allocated to the
Coachella Valley. This means that only $49,416 of state STA funding will be needed for
this project. The project total cost is unchanged — only the local match funding allocation
is altered.

Financial Impact

The replacement and new solar panels project remains fully funded and is the same
total project cost. This amendment is to show the new match funding made available to
Renova from AQMD. The attached SRTP Table 4 update shows the change in funding.

Joe Forgiarini
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SUNLINE TRANSIT AGENCY
FY 2012{13 SRTP - TABLE 4 - AMENDMENT 2 (012313)
FY 2012/13 OPERATING and CAPITAL ASSISTANCE BY FUNDING SOURCE

Tetal Amount
Talal Amount Without Total Carryovar Carryaver Gusryovor
Ingluding Carryover Carryover Carryover Federal Sec | Sec 5307 Faderal Sec | Federal Sec | Federal Sec |Faderal Sec| Federal Sec | Federal See Other
Operating Asslstance Carryavar Funds Amount LTF LTF Meagura 4 5307 Funda. 5368 gan 631§ 5317, 5318 sz Revenue Farebox
Operating Asslstan 3 20476933 |5 20316091 | § 180802 | § 10.718420 | -5 4500000 | § 824604 |5 -1% =8 264385 | § 6262 |5 60,106 18 119057 |3 41845 (5 4p1p42 1S3 3350000
Ereventlvs Maintonance 1800000 | 5 1,800,000 D D] 1500000 Q 1] ol% L 0 Q.
Total Operating 25275992 |5 22118.08! 150,802 10,718,420 {+] 4.800,000 2,724,504 o Q 264,566 6253 |$ 80106 119,057 1,845 491,942 3,250 060 | 17.248%
Total Amotnt Prog 1B
Tolal Ameunt Witthout Tatal Transht Prop 1B
Ingluding Carryaver Carryover Carryover Federal Federal Snc Securlty  |Capital Trans|t|Fedorol Sec| Federal Sac | Faderal Sec
Caplthl Assistance Gapltat Projest # Carryaver Funds Amount LTF STA Funds STA Sncticn 5307 5308 Funds [PTMISEA] 5318 517 5309 AQMD e
SL-13-0) ] 50000 | $ 50000 |8 5 1000 | §  4o0c0
S§L-13-02 5 220,000 | § 220000 | § - ] 44,000 |5 176,000
SL-18-03 5 000000 (& 900000 1% - 5 18000 | S 720,000
Transit Stop Echancements SLA304 5 294714 \§ 384744 1S - 3 - 15 - £ 394714
Facliity [mprovernent SL-13.05 5 200000 |S 200000 |3 3 40000 |§ 180,000
Office Furniturs 5.-13-08 $ 100000 [$ 100,000 |3 - $ 20000 |$  B00O0
SL-13-07 5 105000 |§ 105000 |§ - I 21005 84000
SL-13-08 5 115000 | § 115000 1§ - $ 23000 [& 92500
51-15-08 § 60000 |§ 60000 |5 - § 12000 |5 48000 1
5L-13-10 ] 100000 [ & 100,000 3 20000 |§ 85000
Stag1 5 50000 |§ 50000 |3 - & 100m |5 40000
BL-1312 5 438924 | § 430324 $ 87,865 | 5 361,458
51313 5 1.820000 |5 1,820,000 3 49418 1,456 000 314,584
] S 45540@\5 =% -5 - 7281 | $1,671455 |8 -1% -15 354714 |5 -5 =% A% 1435000 |5 34584
Grand Total 5
T T T Total Amount Prop 1B
Tatat Amaunt Without Total Carryovar Yranalt Prop 18
Including Carryovar Carryover Carryovar Fedaral Fadaral Soc | Feceral Sec Sccurity | Capital Trans|t|Federal Sec| Faderal Sec |  Federnl Sec
Capital Assistance - New FY 11-12 Profact (SRTP Amondment | Carryover Funds Amount LIF STA Funds Seation 8307 | 5307 5308 Funde JPTMISEA] 5316 5317 5309 AGMD .
Fual Cell Busea (2, [ 811213 k] 5464306 |5 5454306 | § - $ 4917878
Nates;

Tatnl Revenu for PIP aloutation include: Farebox af 53,300,000 + 550,000 for new/extra sorvice fare revenua.
Othar Revenus ie $481,942, Including $117,993 advertising on-bus, shelters, rids guide, 517,743 for warranty, Interést, recyslo/vacuum rovenus, 5272 885 for cutsida fule sales, 361,587 RTA contribution to aommuter express, and $21,724 for tax voucher salas,
$123,000 of the Measure A funds s naaded 1o mest 17.8% farabox recovery,

Section 5316 carryover is $418,057 unlsed fram F¥11-12 duo 10 Rlverslde Commuter Expreas Praject not having leunched. New 5316 Is SunLine Admin, costs, 'The Riverside Commuter Exprass funding fs In tha carryover of both 5316, 5817,

Seation 5317 cATyover is 41,845, that being 4112 of ans yaar of Funding for Tax Woucher Program tus o project starting in Novernber 2011, plus full $15,000 of first year funding for Riversido Gommuter Express Project
Tha naw 5317 funds are ons yeor of Admin. foe plus 812 of Taxl Vouther Program, which togather with carryover provides one year of operation,
These amounts da nat Includa RCTC Ridashare of CYAG Roy Center/Mability Management pass thraughs (Sea Table 4.1)
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SunLine Transit Agency

DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Maintenance

RE: Purchase of Replacement Paratransit Vehicles

Recommendation

Recommend that the Board of Directors authorize SunLine General Manager to
approve award of contract for the purchase of 14 replacement CNG paratransit,
ADA accessible, vehicles for SunLine’s SunDial service upon approval as to form
and legality by Legal Counsel.

Background

SunLine’s paratransit fleet currently consists of 31 El Dorado Aero-tech Ford Cut-
A-Way CNG powered vehicles. These vehicles have a life of three years.
Fourteen of these vehicles have reached this lifespan and have run over 150,000
miles. Continued operation of these older vehicles can lead to more failures in
service, with associated higher maintenance costs and customer disruption.
There is therefore a need to replace these 14 vehicles in the first half of 2013.

Fiscal Impact

The total estimated cost per vehicle will be $96,000, plus tax. This procurement
will be paid for using a combination of federal and state funds already allocated
in grants for SunlLine Transit Agency for this purpose. The total project cost
(including additional items such as decals and radio installation is not to exceed
$1,499,000.

ke Morrow
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SunlLine Transit Agency

DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Contracting Officers Technical Representative

RE: Award of Contract for Security Perimeter Fencing and Gates
for Division 1 and Division 2

Recommendation

Recommend that the Board of Directors grant authorization to the General
Manager to execute a contract for construction of the security perimeter fencing
and gates for Division 1 and Division 2 in the amount of $482,648 to Alvarez
Construction subject to review and approval as to form by SunLine Counsel and
to authorize changes within a ten percent change contingency.

Background

SunLine has completed the design of the security perimeter fencing and gates for
Division 1 and Division 2. An [nvitation For Bid was issued on November 6, 2012.
SunLine publicized the bid on its website and advertised the bid in newspapers of
general circulation, including the Desert Sun in November, 2012. SunLine
received bids on December 21, 2012. The low bidder, Alvarez Quality
Construction INC, submitted the lowest responsible bid.

Financial Impact

This project is within the approved project budget. Funding for this project
consists of approximately 90 percent Proposition 1B Transit Security
Improvements funds and approximately 10 percent Federal Transit
Administration Funds.

Tommy D ards ed
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Sunline

TRANSIT ABENEY

BID AND PROPOSAL OPENING/ TABULATION RECORD

RFP 12-038 Perimeter Fence

BIDDER/ PROPOSER NAME

ADDRESS, CITY, STATE, ZIP

CA

AMOUNT (BIDS ONLY) Comments
Atom Engineering 40410 Vista Rd, Hemet, CA 92544 $498,398.00
Alvarez Quality Constructions 11991 Perris Blvd, Moreno Valley, $482,648.00

Dalke & Sons

Bid was turned in 20 minutes late
and not accepted.

19



SunLine Transit Agency
DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Transit Planning

RE: Award of Contract for Construction of Bus Shelter Shed Pads

Recommendation

Recommend that the Board of Directors grant authorization to the General
Manager fo execute a contract for construction of twenty three (23) bus shelter
pads in the amount of $65,940.40 to ND Electrical Construction, Inc., subject to
review and approval as to form by Sunline Counsel. This company was the
lowest cost responsive bidder. Subject to perfoermance, this company will also
receive further contracts for similar pads.

Background

As approved by the Board in 2012, Sunline is providing seventy (70) new bus
shelters at SunLine bus stops throughout the Coachella Valley. In order to
complete installation of these shelters, a concrete pad is required to
accommodate the shelter. This contract is for the first batch (23) of such new
concrete pads.

SunLine publicized the bid on its website and advertised the bid in newspapers of
general circulation, including the Desert Sun in November 2012. SunLine
received three bids by the closing date of December 12, 2012. ND Electrical
Construction, Inc. was the lowest cost responsive bidder (see attached summary
of bids received).

Financial Impact

This project is within the approved project budget. Funding for this project
consists of 80 percent Federal Transit Administration Section 5307 Funds with
20% local match (state STA funds).

~Joe Forgiarini

Attached: List of Bidders
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Sunline

FTRANSIE ABENLY

BID AND PROPOSAL OPENING/ TABULATION RECORD

RFP 12-042 Concrete Bus Pads

OPENING DATE: 12-Dec-12]
TIME: 2:00 PM]
BIDDER/ PROPOSER NAME ADDRESS, CITY, STATE, ZiP AMOUNT {BIDS ONLY) Comments

ND Electrical Contraction, INC.

2201 E. Winston Rd Suite M
Anaheim, CA 92806

$65,840.40

ND Electricla was determined to be
the lowest responsive bid.

INC

Joe Purtrino General Contrator 56940 Powchita Rd. Yucca Valley, $96,812.00
CA 92284
AToM Engineering Construclion, 40410 Vista Rd Hemet, CA 92544 $124,308.00| Contractor is net experienced in

this type of work,
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SunLine Transit Agency
DATE: January 23, 2013 ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources

RE: Amendment to the Public Entity Risk Management Authority (PERMA) Joint
Powers Agreement (JPA)

Recommendation

Recommend that the Board of Directors approve the amendment to the PERMA JPA and
authorize the General Manager to sign the amendment on behalf of SunLine Transit Agency.

Background

The current PERMA JPA incorporates the requirement of using a member's Treasurer and Auditor
as the PERMA Treasurer and Auditor pursuant to Government Code section 6505.5.

Until his retirement at the end of last calendar year, the Director of Administrative Services for the
City of Rancho Mirage had served as the PERMA Treasurer and Auditor. On October 1, 2012, the
General Manager of PERMA solicited its member organizations for someone to serve the
Treasurer and Auditor role. However, there were no interested qualified from the members.

In lieu of the designation of Treasurer and Auditor from a member organization as set forth in
section 6505.5, PERMA may appoint one of its officers or employees to either or both such
positions under Government Code section 6505.6. If PERMA designates one of its officers or
employees to fill the function of treasurer or auditor, or both, pursuant to section 6505.6, PERMA
will be required to have an independent audit conducted by a certified public accountant, or public
accountant.

The proposed JPA amendment will allow a Treasurer and Auditor of a member organization to
serve as the Treasurer and Auditor of PERMA, or allow PERMA to appoint one of its officers or
employees when there is no employee of a member organization to serve in this capacity.

A revision of the PERMA JPA is required to use Government Cade section 6505.6, which takes an
affirmative vote of two-thirds of the member organizations, acting through their councils or
governing bodies.

Fiscal Implications
None.

Déhald A. Bradburn

22



AMENDMENT
TO
PUBLIC ENTITY RISK MANAGEMENT AUTHORITY
(PERMA) AMENDED AND RESTATED JOINT POWERS
AGREEMENT (REVISED JULY 1, 2004)

Articles 10 and 12 of the Joint Powers Agreement currently state:
ARTICLE 10. OFFICERS

The Board of Directors, either directly or through the Executive Committee, shall annually elect
from its membership a President and Vice President of the Board at its regular annual meeting to
service for one-year terms.

The President, or in his or her absence, the Vice President, shall preside at and conduct all
meetings of the Board and chair the Executive Commiitee.

Said powers shall be exercised pursuant to the terms hereof and in the manner provided by law.
ARTICLE 12. STAFT

Principal Staff
(a) The following staff members shall be established:

(1) General Manager/Secretary. The General Manager/ Secretary shall administer
the business and activities of the Authority, subject to the general supervision
and policy direction of the Board of Directors and Executive Committee; shall
be responsible for all minutes, notices and records of the Authority; and shall
perform such other duties as are assigned by the Board and Executive Committee,

(2)  Other Staff. The General Manager/Secretary may provide for such other staff
as may be necessary for the administration of the Authority, subject to Board
approval.

(b)  Pursuant to Government Code section 6505.5, the Treasurer and Auditor shall be
the treasurer and auditor of a member organization of the Authority.

(1)  Treasurer. The duties of the Treasurer are set forth in Articles 14 and 15 of this
Agreement.

(2)  Auditor, The Auditor shall draw warrants to pay demands against the
Authority when approved by the Treasurer, and shall perform the annual audit
functions required under Article 14.

{c) Charges for Treasurer and Auditor Services. Pursuant to Government Code section
6505.5, the charges to the Authority for the services of the Treasurer and Auditor shall
be determined by the governing Board of the member organization from which such
staff members are appointed. 23



Articles 10 and 12 are hereby amended to state as follows:

ARTICLE 10. OFFICERS

The Board of Directors, either directly or through the Executive Committee, shall annually elect
from its membership a President and Vice President of the Board at its regular annual meeting
to service for one-year terms.

The President, or in his or her absence, the Vice President, shall preside at and conduct
all meetings of the Board and chair the Executive Committee.

Said powers shall be exercised pursuant to the terms hereof and in the manner provided by
law. The Board of Directors, either directly or through the Executive Committee, shall also
annually elect or appoint a Treasurer and Auditor. Pursuant to Government Code sections
6505.5 and 6505.6, the Treasurer and Auditor shall be either the treasurer and auditor of a
member organization of the Authority or an officer or employee of the Authority. Such offices
may be held by separate officers or employees or combined and held by one officer or
employee. If the Authority designates its officers or employees as Treasurer or Auditor, or
both, such officers or employees shall cause an independent audit to be made by a certified
public accountant, or public accountant, in compliance with Government Code section 6503,

(1) Treasurer. The duties of the Treasurer are set forth in Articles 15 and 16 of this
Agreement.

(2) Auditor. The Auditor shall draw warrants to pay demands against the Authority when
approved by the Treasurer, and shall perform the annual audit functions required
under Article 15.

Charges for Treasurer and Auditor Services. Pursuant to Government Code section 6505.5, the
charges to the Authority for the services of the Treasurer and Auditor shall be determined by the
governing Board of the member organization from which such staff members are appointed.

ARTICLE 12. STAFF

Principal Staff
{a}——The following staff members shall be established:

(1) General Manager/Secretary. The General Manager/ Secretary shall administer the
business and activities of the Authority, subject to the general supervision and policy
direction of the Board of Directors and Executive Committee; shall be responsible for all
minutes, notices and records of the Authority, and shall perform such other duties as are
assigned by the Board and Executive Committee.

(2) Other Staff. The General Manager/Secretary may provide for such other staff as may
be necessary for the administration of the Authority, subject to Board approval.

24
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SunLine Transit Agency
DATE: January 23, 2013 : ACTION

TO: Finance Committee
Board of Directors

FROM: Director of Human Resources

RE: Adoption of Resolution and Approval of Amendment to the SunLine Employees
Non-Union Restated Retirement System Plan Document

Recommendation

Recommend that the Board of Directors adopt the Resolution and approve the Amendment to the
SunLine Employees Non-Union Restated Retirement System plan document and authorize the
General Manager to sign the Amendment on behalf of SunLine Transit Agency.

Background

In August 2012, Governor Brown introduced sweeping pension reform, which the state legislature
subsequently approved. The Governor signed into law the California Public Employee Pension
Reform Act (CPEPRA) and went into effect January 1, 2013.

Among other things, CPEPRA reforms public employee pensions in the following ways:
¢ Reduces benefit formulas for new pension members.

Increases retirement ages for new members.

Prohibits retroactive enhancements to benefit formulas

Requires equal sharing of normal costs between employee and employer.

Caps pensionable compensation for new members.

Defines pensionable compensation.

Requires a 36-month final compensation period.

Prohibits the purchase of “air-time.”

Limits post-retirement employment.

Requires the forfeiture of pension allowance upon conviction of a felony

While the current plan is already in compliance with most of these reforms, the proposed
amendment to the Sunline Employees Non-Union Restated Retirement Sysitem will implement
equal sharing of normal costs and the forfeiture of pension allowance upon conviction of a felony.

If approved, the revisions will bring the plan into compliance with CPEPRA.

Fiscal Implications

Thege changes will result in future savings.

Defiald A. Bradburn
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RESOLUTIONS ADOPTING
THE SEVENTH AMENDMENT TO THE SUNLINE
TRANSIT AGENCY NON-UNION RESTATED

EMPLOYEES RETIREMENT SYSTEM

By action of the Board of Directors of SunLine Transit Agency, a political
subdivision of the Siate of California ("Employer") taken on ,
2013, the following resolutions were duly adopted:

WHEREAS, the Employer maintains the SunLine Transit Agency Non-Union
Restated Employees Retirement System ("Plan"); and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to
Section11.05 therein; and

WHEREAS, the Employer has determined that the Plan should be amended to
comply with the Public Employees' Pension Reform Act of 2013,;

NOW, THEREFORE, BE IT RESOLVED, that the Plan be, and it hereby is,
amended by the Seventh Amendment substantially in the form attached hereto.

RESOLVED, that the appropriate officers of the Employer be, and they hereby
are, authorized and empowered to take any action and execute any writing they deem
necessary to carry out the purpose and intent of the foregoing resolutions.

| hereby certify that the foregoing resolution were duly adopted by the Employer on
the date first set forth above and that such resoiutions have not been modified or revoked
and remain in full force and effect.

IN WITNESS WHEREOQF, | have signed this certificate as of the date first indicated

PASSED AND ADOPTED this day of , 20
ATTEST:
Carolyn Rude Yvonne Parks
CLERK OF THE BOARD VICE CHAIRMAN of the Board
SunLine Transit Agency SunLine Transit Agency

27



STATE OF CALIFORNIA )
) ss.
COUNTY OF RIVERSIDE )

I, CAROLYN RUDE, Clerk of the Board of Directors of the SunLine Transit Agency, do hereby

certify that Resolution No. was adopted at a regular meeting of the Board of Directors held on
the  dayof , 20, by the following vote:

AYES:

NOES:

ABSENT:

IN WITNESS WHEREOQOF, I have hereunto set my hand this _  day of ,

20
Carolyn Rude
CLERK OF THE BOARD
SunLine Transit Agency
APPROVED AS TO FORM:
General Counsel
Jeffrey Goldfarb
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SEVENTH AMENDMENT TO THE
SUNLINE TRANSIT AGENCY NON-UNION
RESTATED EMPLOYEES RETIREMENT SYSTEM

WHEREAS, SunLine Transit Agency (“Employer”) maintaing the SunLine Transit
Agency Non-Union Restated Employees Retirement System (*Plan™); and

WHEREAS, the Employer has reserved the right to amend the Plan pursuant to Section
11.05 therein; and

WHEREAS, the Employer has determined that the Plan should be amended to comply
with the Public Employees’ Pension Reform Act of 2013;

NOW, THEREFORE, BE IT RESOLVED, that, pursuant to the power reserved to the
Employer under Section 11.05 of the Plan, the Employer hereby amends the Plan in the
following particulars.

1. Plan Section 1.01 is amended by adding the following subsection (d) effective January 1,
2013:

d. Notwithstanding the above, for new Participants on or after January 1, 2013, a
Participant’s benefit shall equal a percentage of the Employee’s Final Average Monthly
Earnings taken as of the preceding quarter year, as outlined in the following table,
multiplied by Years of Service.

Age of Retirement Fraction
52 1.000
52 Vs - 1.025
52 % 1.050
52 % 1.075
53 1.100
53 V4 1.125
53 % 1.150
53 % 1.175
54 1.200
54 1.225
54 V4 1.250
54 % 1.275
55 1.300
55% 1325
55 % 1.350
55 Y% 1.375
56 1.400
56 Vs 1425
56 % 1.450
56 Y 1.475
57 1.500
| Age of Retirement Fraction
Page I of 6
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57 Y% 1.525
574 1.550
57% 1.575
58 1.600
58 Y 1.625
58 ¥ 1.650
58 % 1.675
59 : 1.700
59 % 1.725
5% 1.750
59 3% 1.775
60 1.800
60 Y 1.825
60 ¥ 1.850
60 % 1.875
61 1.900
61 Y 1.525
61'% 1.950
61 % 1.975
62 2.000
62 Vi 2.025
62 14 2.050
62 % 2.075
63 2.100
63 Y 2.125
63 % 2.150
63 3% 2,175
64 2.200
64 Y4 2225
64 2 2.250
64 ¥4 2275
65 2,300
65 Va 2.325
65 Y5 2.350
65 % 2.375
66 2.400
66 Vi 2.425
66 4 2.450
66 % 2.475
67 or later 2.500

2. Plan Section 1.17 is amended by adding the following paragraphs effective January 1,
2013:

For new Participants on or after January 1, 2013, Monthly Earnings shall also
exclude (1) severance or any other payment that is granted or awarded to a Participant in
connection with or in anticipation of a separation from employment, but is received by

Page 2 of 6



3.
thereof

c.

4,

the Participant while employed, (2) payments for unused vacation, annual leave, personal
leave, sick leave, or compensatory time off, however denominated, whether paid in a
fump sum or otherwise, regardless of when reported or paid, and (3) Employer
contributions to deferred compensation or defined confribution plans.

Notwithstanding the above, for new Participants on or after January 1, 2013, the
Monthly Earnings of each Participant taken into account in determining benefit accruals
in any Plan Year beginning after December 31, 2012, shall not exceed 120% of the
contribution and benefit base specified in section 430(b) of Title 42 of the United States
Code on January 1,2013 ($113,700), as indexed. The Plan Administrator shall adjust the
Monthly Earnings following each actuarial valuation based on changes to the Consumer
Price Index for All Urban Consumers. The adjustment shall be effective annually on
January 1, following the annual valuation.

Plan Section 3.01(c) is deleted in its entirety and replaced with the following in lieu
effective Janyary 1, 2013:

The Employee makes Required Employee Contributions equal to 3% of Monthly
Earnings.

However, for new Participants on or after January 1, 2013, the Required Employee
Contribution shall equal the greater of 50% of the normal cost rate, rounded to the nearest
quarter of 1 percent, or the current contribution rate of similarly situated employees. The
Employer shall not pay any of the Required Employee Contribution on the employee’s
behalf. For purposes of this contribution, the following conditions and definitions shall

apply:

1. This contribution shall not be adjusted on account of a change to the normal cost rate
unless the normal cost rate increases or decreases by more than 1 percent of payroll
above or below the normal cost rate in effect at the time the employee contribution
rale is first established or, if Iater, the normal cost rate in effect at the time of the last
adjustment to the employee contribution rate under this section.

2. For purposes of this section, “normal cost rate” means the annual “normal cost” for
the Plan as determined by the Plan actuary, expressed as a percentage of payroll.

3. For purposes of this section, “normal cost” means the portion of the projected benefits
under the Plan that is attributable to the current Year of Service, as determined
annually by the Plan actuary according to the most recently completed valuation.

4, Any adjustment to the Required Employee Contribution pursuant to subdivision 1.
shall be effective as of the first day of the Plan Year following the determination that
an adjustment shall be made.

Plan Section 7.02 is amended by adding the following effective January 1, 2013:

Notwithstanding the above, for new Participants on or after Januvary 1, 2013, such

Participant may elect Early Retirement on the first day of any month provided he has both
completed 5 Years of Vesting Service and has attained age 55 or he has completed 25 Years of

Page 3 of 6
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Vesting Service and attained age 52. The amount of pension shall be the Accrued Benefit as
defined in Section 1,01, based on Final Average Monthly Eamings and Years of Credited
Service at Early Retirement.

5. Plan Section 7.06 is deleted in its entirety and replaced with the following in ligu thergof
effective January 1, 2013:

Section 7.06. Reinstatement from Retirement. A retired Participant shall not serve, be
employed by, or be employed through a contract directly by the Employer as an Eligible
Employee without reinstatement from retirement, except in the following circumstances:

a. The retired Participant is appointed by the appointing power of the Employer
either during an emergency to prevent stoppage of public business or because the
retired Participant has skills needed to perform work of limited duration. Any
such appointment shall not exceed a fotal of 960 hours in a Plan Year. The rate of
pay for the employment shall not be less than the monthly minimum, nor exceed
the monthly maximum, paid by the Employer to other Employees performing
comparable duties, divided by 173.333 to equal an hourly rate.

b. Notwithstanding subsection a., a retired Participant shall not be eligible to serve
or be employed by the Employer if, during the 12-month period priot to an
appointment described in subsection a., the retired Participant received any
unemployment insurance compensation arising out of prior employment with the
Emplover. A retired Participant shall certify in writing to the Employer upon
accepting an offer of employment that he or she is in compliance with this
requirement. A retired Participant who accepts an appointment with the
Employer after receiving unemployment insurance compensation shall terminate
that employment on the last day of the current pay period and shall not be eligible
for reappointment for a period of 12 months following the last day of
employment,

c. A retired Participant shall not be eligible to be employed pursuant to this Section
for a period of 180 days following the date of retirement unless the Employer
certifies the nature of the employment and that the appointment is necessary to fill
a critically needed position before 180 days has passed and the appointment has
been approved by the governing body of the Employer in a public meeting. The
appointment may not be placed on a consent calendar.

d. A retired Participant who accepted a retirement incentive upon retirement shall
not be eligible to be employed pursnant to this Section for a period of 180 days
following the date of retirement and subsection c. shall not apply.

In addition to the above conditions, the Commuttee will only need to reinstate an Eligible
Employee from retirement upon the following conditions:
a. His application to the Committee for reinstatement is accepted, and

b. The determination by the Committee, based upon medical examination, that the
retired Participant is nof incapacitated for the duties to be assigned to the retired
Participant,
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When any Participant is reinstated from retirement under this provision, his retirement
allowance shall cease, and he shall become a Participant as of the date of reinstatement. Upon
his later retirement, his retirement allowance shall be increase on account of any service
subsequent to the date of reinstatement.

6. Plan Section 12.12 is added to the Plan effective January 1, 2013:

Section 12.12. Forfeiture of Benefits Upon Conviction of a Felony. If any Eligible
Employee is convicted by a state or federal trial court of any felony under state or federal law for
conduct arising out of or in the performance of his official duties, in pursuit of the office or
appointment, or in connection with obtaining salary, disability retirement, service retirement, or
other benefits, the following provisicns shall apply:

a. The Eligible Employee shail forfeit all accrued rights and benefits under the Plan
to the extent provided in subsection b. and shall not accrue further benefits in the
Plan, effective on the date of conviction,

b. The Eligible Employee shall forfeit all the retirement benefits earned or accrued
from the earliest date of the commission of any felony described in this Section to
the forfeiture date, inclusive. The retirement benefits shall remain forfeited
notwithstanding any reduction in sentence or expungement of the conviction
following the date of the Employee’s conviction. Retirement benefits attributable
to service performed prior to the date of the first commission of the felony for
which the Employee was convicted shall not be forfeited as a result of this
Section. For purposes of this subsection, “forfeiture date” means the date of the
conviction.

c. If an Eligible Employee’s conviction is reversed and that decision is final, the
Employee shall be entitled to do either of the following:

1. Recover the forfeited retirement benefits as adjusted for the
contributions received pursuant to subdivision a.

2. Redeposit those contributions and interest, as determined by the Plan’s
actuary and then recover the full amount of the forfeited benefits.
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IN WITNESS WHEREOF, the Employer has caused this Seventh Amendment to be
signed on its behalf by the undersigned duly authorized officer on the date set forth below.

SUNLINE TRANSIT AGENCY

By:

Title;

Daie:
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'S'””l”’ SUNLINE SERVICES GROUP
DUNLIINL 5oARD MEETING AGENDA

Wednesday, January 23, 2013
12:00 pm
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Vice Chairman Yvonne Parks

2. Roll Call

3. Finalization of Agenda

4. Presentations

5. Correspondence
None.

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.



SunLine Services Group Board of Directors Meeting Agenda January 23, 2013
Page 2

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

7. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

8. Consent Calendar Approve
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Boardmember requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Minutes of the December 5, 2012 Board of Directors Meeting (Pages 1-5)

b) SSG/SRA checks over $1000 issued November, December, 2012
(Pages 6-7)

c) SSG/SRA Monthly Budget Reports October, 2012 (Page 8)

d) Taxi Vehicle/Rides Analysis (Pages 9-10)

9. Litigation Policy (C. Mikel Oglesby) Discussion
Discuss moving forward with the creation of a litigation policy
to clarify the role of the Board, General Manager and staff in
litigation strategy and management. (Page 11)

10. Closed Session

a) Closed session to conference with Legal Counsel—existing litigation (Gov.
Code Sec. 54956.9) American Cab v. SunLine Services Group INC 1201334.

11. Next Meeting Date
February 27, 2013
12 o’clock Noon — Kelly Board Room

12. Adjourn




MINUTES
SunLine Services Group
Board of Directors Meeting
December 5, 2012

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, December 5, 2012 in the Kelly Board Room at SunLine Transit Agency, 32-
505 Harry Oliver Trail, Thousand Paims, CA 922786.

1. Call to Order
The meeting was called to order at 12:50p.m. by Chairman Robert Spiegel.

2. Roli Call
Completed.

Members Present

Robert Spiegel, Chairman, Mayor, City of Palm Desert

Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs
Rick Hutcheson, Councilmember, City of Palm Springs

Bud England, Councilmember, City of Cathedral City

G. Dana Hobart, Councilmember, City of Rancho Mirage

Bill Powers, Mayor Pro Tem, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Mayor, City of Indio

Eduardo Garcia, Mayor, City of Coachella

Members Absent
John J. Benoit, Supervisor, County of Riverside

Guests:

Kathleen Bennett, Resort Marketing

Mabu Hossein, Desert City Cab

Michal Brock, Yellow Ca of the Desert
Harmon Singh, Assistant Cab Administrator
Scott Russo, Legal Counsel American Cab
Harry Incs, American Cab

Kimberly Webb, Public

Rochelle Esther, Public

Staff:

C. Mikel Oglesby, General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Polo Del Toro, Director of Operations

Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Tommy Edwards, Contracting Officer Technical Representative

Rudy LeFlore, Procurement Consultant
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Mannie Thomas, Manager of Operations and Safety Training
Manny Garcia, Operations Senior Supervisor

Michael Jones, Manager Taxicab Administration

lvanna Samokish, Safety and Security Coordinator

David Manriquez, Facilities Maintenance Assistant

Karen Thomas, Senior Administrative Assistant

Francine DePalo, Administrative Assistant

Anita Petke, Transit Planning Assistant

Mike Jones, Taxi Cab Manager

Diann Chumney, Marketing Specialist I

3. Finalization of Agenda
No changes to agenda.

4. Presentations
None.

5. Correspondence
None.

6. Public Comments

NON - AGENDA ITEMS

Kimberly Webb — stated the following: “Good afternoon. Bill and Bud, it's going to be
sad to see you go. You have been a real advocate for the drivers having put
valuable time to meet with the drivers privately. We are terrified that neither one of
you are going to be here. We hope that you will pass that torch to one of your
colleagues here so that they won’t be forgotten. In reference to the trip and vehicle
analysis in your packets, those numbers have been skewed for some time as they
have been provided by the franchises as opposed to be collected by SRA, which
have just recently instituted a new program where they go in and physically locok at
the meters on the driver's cars. We have situations where some of the company
drivers are basically going out for a ride, they hit the fare button, they drive around
for five minutes, clear it and they have never had a client on board. This is to satisfy
the minimums needed. Other drivers are sitting hitting the charge button, clearing it.
| ask that the fees also be evaluated for each one of those rides. | know that it is
time consuming, and hopefully in this new independent that will come up. The other
thing is, as another example of some abuses that American Cab — the tablets that
came with American Cab’s new computer system failed miserably. Drivers were
logged off and couldn’t get back on. They were isolated from areas. The drivers
were actually told that their lease rate on a particular day had increased. When it
was questioned - because the company needed to replace the tablets. So basically
American Cab used the replacement of a tablet as another reason to increase their
rate to their drivers.”

Scott Russo — American Cab: stated the following: “Good afternoon everybody. |
have done a lot of research on this whole issue of where regulation lies in the taxi
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companies in the various cities. In California, most taxi regulation actually is done
by the city. It's done by the Licensing and Revenue Departments that are regulated
by Code Enforcement. You chose a different a model. Most of the cities do it that
way. Your model is similar to a number of locations in California — San Diego
delegates it to a regulatory agency. Orange County delegates it to a regulatory
agency. Monterey County, Marin County — they do that. Where this comes in as far
as what | have to say is, last meeting there was a motion to see whether or not taxi
regulation should go to another entity and have it come away from SunLine. We
seemed to have some legs because we were discussing it. And then there was a
comment by Supervisor Benoit about duplication of your efforts. The comment was
then reiterated by some others about - well we need elected officials on a new JPA
for taxi and so therefore we will just have to attend another meeting. That got some
momentum and it undermined the motion. | don’t know how you all feel about
whether or not you want to keep taxi here or whether or not you want us to go
somewhere else; however, | just want to clarify something. Because | knew when |
heard that, that made it contrary to what | knew about the other taxi regulatory
agencies, whether it being San Diego or Marin or Orange County and those taxi
boards do not have elected officials on them. Basically, they have JPAs — Orange
County is a little bit different; it is not a JPA. But they delegated the authority to the
agency just as they have done in San Diego and the other counties that | have
mentioned. They don't have elected officials, but what they have is a taxi board
made up of people of the public — tourism, the airport, and all that. | found that in
fact, there is a little bit of mis-information about what the obligation is to have an
elected official. It appears right in the government code about JPAs - Government
Code Section 6508, which basically says that the JPA can delegate the taxi
administration to a taxi board made up of people from the public. So the premise for
why that got shot down — it wasn’t necessarily right. Maybe it's how you feel. You
have the choice — you could say that a JPA which requires elected officials. What |
am telling you is that it is not a requirement. It can be delegated.”

Harry Incs — American Cab — stated the following: “So our drivers were on strike this
Saturday — they were just driving by the airport waiving. That was another lie from
Kimberly Webb. Last month she told you that the drivers were going to go on strike
and all this big thing came up. Our drivers did not go on sirike. We are in full season
and there is plenty of work. Nothing to worry about. | want to tell you and maybe
show you what Kimberly Webb is about. This is a picture that was taken of her by
one our drivers. He was picking up a call and she was there picking up the same
people in her personal car. They got into an argument. This was reported to
SunLine, by the way. Basically, she got the people to go into her car because she
allowed them to drink alcohol in the car — something that our drivers are not
allowed. So that is what she does. She goes around and she steals calls. Then she
comes here and says that the drivers are not making any money — she is all for the
drivers, among other things. Last month she was talking about CVAG providing —
slanderous information. | don’t know what that was about. She is saying this was
the worst year yet. This was one of the best years. Mike Jones can confirm the
numbers and the other franchises can confirm as well. She keeps bad mouthing us.
The reason for that is because we will not lease to her. She worked for American
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Cab for a short while and we had problems with her not following SRA regulations
and doing her own thing — always trying to rally up drivers. We let her go and she
has been bitter ever since. A personal vendetta. No one else will hire her either. I'm
getting tired of her coming here and bad mouthing us. Today she is talking about
the computers. That also is farfetched.”

AGENDA ITEMS:

Kimberly Webb — Agenda item#10 — “As discussed at the Committee meeting this
morning — the independent firm evaluating lease rates in other areas, as the lease
rates here in the desert as we know, are literally out of control. There have been
three more changes since the last meeting that we had here. One was an increase;
two were — have been lowering the rates as the drivers are truly struggling. The
lease rate this week is still $100 above what it was last year in the same time
period. Mr. Goldfarb had addressed the issue of a cap probably the first fwo or
maybe third meeting here. It was discussed and he did say that it was permissible
to put it in the parameters of an RFP. It was the Board's discretion to wait and see if
these sort of settled down and things evened out. Obviously they have not. | am not
going anywhere. So anyway, we would like to have Mr. Goldfarb comment further
on that. It would be included in the report. A cap on these leases can be initiated
within.”

Board Member Comments
None.

Consent Calendar
Mayor Adolph moved for approval of the consent calendar. The motion was
seconded by Mayor Pro Tem Powers and was approved by a unanimous.

Second Reading of SSG Revised Ordinance #2012-01

Legal Counsel, Jefirey Goldfarb, addressed the Board stating the following: “This is
the second reading of the Ordinance which revises the taxi regulation for SSG. 1
think we have gone through it at length at our previous meetings. | would be happy
to answer any guestions that anybody might have. Councilmember Hobart moved
for approval. The motion was seconded by Mayor Pro Tem Powers and approved
by a unanimous vote.

Taxi Study Update
General Manager, Mikel Oglesby addressed the Board stating the foliowing: “At the

October 24, 2012 Board Meeting, the Taxi Committee provided detailed guidance
regarding the need for additional information to assist the Board of Directors in
making informed decisions relative to the allocation of unallocated non-temporary
taxi permits and the possible need for an RFP for an additional franchise. At the
meeting, the Taxi Committee was provided the information that we had listed in the
second section of the Board report. Staff provided the Taxi Committee with draft
questions to be answered by the independent firms,; staff has provided the Taxi
Committee with a list of the independent firms recommended for this agreement;
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staff will initiate the RFP process once the list of questions is confirmed; staff will be
contracting a CPA firm to conduct the financial analysis of Desert City Cab within
the next few weeks. In addition, the Taxi Commitiee has tasked us to request some
insight on what the appropriate wage should be for taxi drivers. We will see what the
opinions are.”

Chairman Spiegel asked Mr. Ogleshy to please tell all the employees that the Board
wishes them a very happy holiday season. Mr. Oglesby stated, yes, he will pass
that message on.

Next Meeting Date
Chairman Spiegel announced that the next regular meeting of the Board of

Directors will be held January 23, 2013 at 12 noon — Kelly Board Room, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

Adjourn

Vice Chairman Spiegel asked for a motion to adjourn meeting at 1:10p.m.
Councilmember England made the motion to adjourn. The motion was seconded by
Mayor Miller and approved by a unanimous vote.

Respectfully Submitted,

ONZ

Cardlyn Rude
Clerk of the Boafd

N ON S o it

C. Mlkel Oglesb
General Manager




SunLine Regulatory Administration

Checks $1,000 and Over

For the month of November 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific granis or

contracts. 2). Underined check payments represent "shared" payments with SunLine and specific vendors/fempioyees.

Vendor Name
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY
RUTAN & TUCKER, LLP
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY

Total of Checks Over $1,000
Total of Checks Under $1,000
Total of All Checks for the Month

Description
Payroll Liabilities Expense
Payroll Liabilities Expense
Legal fees
Operating Exp (Sept 2012)
Payroll Liabilities Expense

Total Amount of Checks Prior Years Same Month

Check #
089611
089619
089618
089615
089609

Check

11/8/2012
11/30/2012
11/30/2012
11/20/2012

11/8/2012

Amount
$9,967.51
$9.815.41
$8,729.51
$4,614.49
$1,285.72

$34,412.64
$3,106.07
$37,518.71

$87,324.45



SunLine Regulatory Administration

Checks $1,000 and Over

For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under tha provisions of specific grants or

contracts. 2). Underlined check payments represent "shared” payments with SunLine and specific vendors/employees.

Vendor Name
AMERICAN CAB

SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY

Total of Checks Over $1,000
Total of Checks Under $1,000

Total of All Checks for the Month

Description
Legal Services - General
Payroll Liabilities Expense
Payroll Liabilities Expense
Payroll Liabilities Expense

Total Amount of Checks Prior Years Same Month

Check #
089628
089626
089633
089629

Check
12/17/2012

12/7/2012
12/26/2012
12/17/2012

Amount
$10,000.00
$9.967.51
$9,815.41
$4,782.31

$34,565.23
$2,405.50
$36,970.73

$80,924.73



MINUTES
SunLine Services Group
Board of Directors Meeting
December 5, 2012

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, December 5, 2012 in the Kelly Board Room at SunLine Transit Agency, 32-
505 Harry Oliver Trail, Thousand Paims, CA 922786.

1. Call to Order
The meeting was called to order at 12:50p.m. by Chairman Robert Spiegel.

2. Roli Call
Completed.

Members Present

Robert Spiegel, Chairman, Mayor, City of Palm Desert

Yvonne Parks, Vice Chairman, Mayor, City of Desert Hot Springs
Rick Hutcheson, Councilmember, City of Palm Springs

Bud England, Councilmember, City of Cathedral City

G. Dana Hobart, Councilmember, City of Rancho Mirage

Bill Powers, Mayor Pro Tem, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Mayor, City of Indio

Eduardo Garcia, Mayor, City of Coachella

Members Absent
John J. Benoit, Supervisor, County of Riverside

Guests:

Kathleen Bennett, Resort Marketing

Mabu Hossein, Desert City Cab

Michal Brock, Yellow Ca of the Desert
Harmon Singh, Assistant Cab Administrator
Scott Russo, Legal Counsel American Cab
Harry Incs, American Cab

Kimberly Webb, Public

Rochelle Esther, Public

Staff:

C. Mikel Oglesby, General Manager

Jeffrey Goldfarb, Legal Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board
Polo Del Toro, Director of Operations

Joe Forgiarini, Director of Transit Planning

Mike Morrow, Director of Maintenance

Tommy Edwards, Contracting Officer Technical Representative

Rudy LeFlore, Procurement Consultant
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Mannie Thomas, Manager of Operations and Safety Training
Manny Garcia, Operations Senior Supervisor

Michael Jones, Manager Taxicab Administration

lvanna Samokish, Safety and Security Coordinator

David Manriquez, Facilities Maintenance Assistant

Karen Thomas, Senior Administrative Assistant

Francine DePalo, Administrative Assistant

Anita Petke, Transit Planning Assistant

Mike Jones, Taxi Cab Manager

Diann Chumney, Marketing Specialist I

3. Finalization of Agenda
No changes to agenda.

4. Presentations
None.

5. Correspondence
None.

6. Public Comments

NON - AGENDA ITEMS

Kimberly Webb — stated the following: “Good afternoon. Bill and Bud, it's going to be
sad to see you go. You have been a real advocate for the drivers having put
valuable time to meet with the drivers privately. We are terrified that neither one of
you are going to be here. We hope that you will pass that torch to one of your
colleagues here so that they won’t be forgotten. In reference to the trip and vehicle
analysis in your packets, those numbers have been skewed for some time as they
have been provided by the franchises as opposed to be collected by SRA, which
have just recently instituted a new program where they go in and physically locok at
the meters on the driver's cars. We have situations where some of the company
drivers are basically going out for a ride, they hit the fare button, they drive around
for five minutes, clear it and they have never had a client on board. This is to satisfy
the minimums needed. Other drivers are sitting hitting the charge button, clearing it.
| ask that the fees also be evaluated for each one of those rides. | know that it is
time consuming, and hopefully in this new independent that will come up. The other
thing is, as another example of some abuses that American Cab — the tablets that
came with American Cab’s new computer system failed miserably. Drivers were
logged off and couldn’t get back on. They were isolated from areas. The drivers
were actually told that their lease rate on a particular day had increased. When it
was questioned - because the company needed to replace the tablets. So basically
American Cab used the replacement of a tablet as another reason to increase their
rate to their drivers.”

Scott Russo — American Cab: stated the following: “Good afternoon everybody. |
have done a lot of research on this whole issue of where regulation lies in the taxi



MINUTES SunLine Services Group Board of Directors Meeting December 5, 2012
Page 3

companies in the various cities. In California, most taxi regulation actually is done
by the city. It's done by the Licensing and Revenue Departments that are regulated
by Code Enforcement. You chose a different a model. Most of the cities do it that
way. Your model is similar to a number of locations in California — San Diego
delegates it to a regulatory agency. Orange County delegates it to a regulatory
agency. Monterey County, Marin County — they do that. Where this comes in as far
as what | have to say is, last meeting there was a motion to see whether or not taxi
regulation should go to another entity and have it come away from SunLine. We
seemed to have some legs because we were discussing it. And then there was a
comment by Supervisor Benoit about duplication of your efforts. The comment was
then reiterated by some others about - well we need elected officials on a new JPA
for taxi and so therefore we will just have to attend another meeting. That got some
momentum and it undermined the motion. | don’t know how you all feel about
whether or not you want to keep taxi here or whether or not you want us to go
somewhere else; however, | just want to clarify something. Because | knew when |
heard that, that made it contrary to what | knew about the other taxi regulatory
agencies, whether it being San Diego or Marin or Orange County and those taxi
boards do not have elected officials on them. Basically, they have JPAs — Orange
County is a little bit different; it is not a JPA. But they delegated the authority to the
agency just as they have done in San Diego and the other counties that | have
mentioned. They don't have elected officials, but what they have is a taxi board
made up of people of the public — tourism, the airport, and all that. | found that in
fact, there is a little bit of mis-information about what the obligation is to have an
elected official. It appears right in the government code about JPAs - Government
Code Section 6508, which basically says that the JPA can delegate the taxi
administration to a taxi board made up of people from the public. So the premise for
why that got shot down — it wasn’t necessarily right. Maybe it's how you feel. You
have the choice — you could say that a JPA which requires elected officials. What |
am telling you is that it is not a requirement. It can be delegated.”

Harry Incs — American Cab — stated the following: “So our drivers were on strike this
Saturday — they were just driving by the airport waiving. That was another lie from
Kimberly Webb. Last month she told you that the drivers were going to go on strike
and all this big thing came up. Our drivers did not go on sirike. We are in full season
and there is plenty of work. Nothing to worry about. | want to tell you and maybe
show you what Kimberly Webb is about. This is a picture that was taken of her by
one our drivers. He was picking up a call and she was there picking up the same
people in her personal car. They got into an argument. This was reported to
SunLine, by the way. Basically, she got the people to go into her car because she
allowed them to drink alcohol in the car — something that our drivers are not
allowed. So that is what she does. She goes around and she steals calls. Then she
comes here and says that the drivers are not making any money — she is all for the
drivers, among other things. Last month she was talking about CVAG providing —
slanderous information. | don’t know what that was about. She is saying this was
the worst year yet. This was one of the best years. Mike Jones can confirm the
numbers and the other franchises can confirm as well. She keeps bad mouthing us.
The reason for that is because we will not lease to her. She worked for American
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Cab for a short while and we had problems with her not following SRA regulations
and doing her own thing — always trying to rally up drivers. We let her go and she
has been bitter ever since. A personal vendetta. No one else will hire her either. I'm
getting tired of her coming here and bad mouthing us. Today she is talking about
the computers. That also is farfetched.”

AGENDA ITEMS:

Kimberly Webb — Agenda item#10 — “As discussed at the Committee meeting this
morning — the independent firm evaluating lease rates in other areas, as the lease
rates here in the desert as we know, are literally out of control. There have been
three more changes since the last meeting that we had here. One was an increase;
two were — have been lowering the rates as the drivers are truly struggling. The
lease rate this week is still $100 above what it was last year in the same time
period. Mr. Goldfarb had addressed the issue of a cap probably the first fwo or
maybe third meeting here. It was discussed and he did say that it was permissible
to put it in the parameters of an RFP. It was the Board's discretion to wait and see if
these sort of settled down and things evened out. Obviously they have not. | am not
going anywhere. So anyway, we would like to have Mr. Goldfarb comment further
on that. It would be included in the report. A cap on these leases can be initiated
within.”

Board Member Comments
None.

Consent Calendar
Mayor Adolph moved for approval of the consent calendar. The motion was
seconded by Mayor Pro Tem Powers and was approved by a unanimous.

Second Reading of SSG Revised Ordinance #2012-01

Legal Counsel, Jefirey Goldfarb, addressed the Board stating the following: “This is
the second reading of the Ordinance which revises the taxi regulation for SSG. 1
think we have gone through it at length at our previous meetings. | would be happy
to answer any guestions that anybody might have. Councilmember Hobart moved
for approval. The motion was seconded by Mayor Pro Tem Powers and approved
by a unanimous vote.

Taxi Study Update
General Manager, Mikel Oglesby addressed the Board stating the foliowing: “At the

October 24, 2012 Board Meeting, the Taxi Committee provided detailed guidance
regarding the need for additional information to assist the Board of Directors in
making informed decisions relative to the allocation of unallocated non-temporary
taxi permits and the possible need for an RFP for an additional franchise. At the
meeting, the Taxi Committee was provided the information that we had listed in the
second section of the Board report. Staff provided the Taxi Committee with draft
questions to be answered by the independent firms,; staff has provided the Taxi
Committee with a list of the independent firms recommended for this agreement;
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staff will initiate the RFP process once the list of questions is confirmed; staff will be
contracting a CPA firm to conduct the financial analysis of Desert City Cab within
the next few weeks. In addition, the Taxi Commitiee has tasked us to request some
insight on what the appropriate wage should be for taxi drivers. We will see what the
opinions are.”

Chairman Spiegel asked Mr. Ogleshy to please tell all the employees that the Board
wishes them a very happy holiday season. Mr. Oglesby stated, yes, he will pass
that message on.

Next Meeting Date
Chairman Spiegel announced that the next regular meeting of the Board of

Directors will be held January 23, 2013 at 12 noon — Kelly Board Room, 32-505
Harry Oliver Trail, Thousand Palms, CA 92276.

Adjourn

Vice Chairman Spiegel asked for a motion to adjourn meeting at 1:10p.m.
Councilmember England made the motion to adjourn. The motion was seconded by
Mayor Miller and approved by a unanimous vote.

Respectfully Submitted,

ONZ

Cardlyn Rude
Clerk of the Boafd

N ON S o it

C. Mlkel Oglesb
General Manager




SunLine Regulatory Administration

Checks $1,000 and Over

For the month of November 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific granis or

contracts. 2). Underined check payments represent "shared" payments with SunLine and specific vendors/fempioyees.

Vendor Name
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY
RUTAN & TUCKER, LLP
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY

Total of Checks Over $1,000
Total of Checks Under $1,000
Total of All Checks for the Month

Description
Payroll Liabilities Expense
Payroll Liabilities Expense
Legal fees
Operating Exp (Sept 2012)
Payroll Liabilities Expense

Total Amount of Checks Prior Years Same Month

Check #
089611
089619
089618
089615
089609

Check

11/8/2012
11/30/2012
11/30/2012
11/20/2012

11/8/2012

Amount
$9,967.51
$9.815.41
$8,729.51
$4,614.49
$1,285.72

$34,412.64
$3,106.07
$37,518.71

$87,324.45



SunLine Regulatory Administration

Checks $1,000 and Over

For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under tha provisions of specific grants or

contracts. 2). Underlined check payments represent "shared” payments with SunLine and specific vendors/employees.

Vendor Name
AMERICAN CAB

SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY
SUNLINE TRANSIT AGENCY

Total of Checks Over $1,000
Total of Checks Under $1,000

Total of All Checks for the Month

Description
Legal Services - General
Payroll Liabilities Expense
Payroll Liabilities Expense
Payroll Liabilities Expense

Total Amount of Checks Prior Years Same Month

Check #
089628
089626
089633
089629

Check
12/17/2012

12/7/2012
12/26/2012
12/17/2012

Amount
$10,000.00
$9.967.51
$9,815.41
$4,782.31

$34,565.23
$2,405.50
$36,970.73

$80,924.73



Sunline Regulatory Agency
Statement of Activities
October 31, 2012

Current Manth Year to Date

r'Y 12713 Favorable FY 12/13 Favorable
Description Tetal Budget Actaal Budpet (Unfavorable) YTD Actual YTD Budget (Unfavarable)
Budgel Carrvover 153,978 12,998 12,998 4] 51,493 51,993 (t
Revenues:
Mueler Readings 168,000 13,921 14,000 (80) 63,757 56,000 7757
Rewvenue Fines 5,000 2,354 417 1953 3123 L.667 1,456
Yehicle Tnspection Revenue 14,700 1,954 1,225 725 &4, 700 4,800 (2009
Vehicle Reinspection Revenug 500 0 42 (#7) 0 167 {167}
Mew Lriver Permit Revente 5,000 H30) a7 33 1.630 L66G7 {17
Driver Transfer Revenue 3200 400 67 133 &R 1067 (357}
Driver Renowal Revernve 10,450 1150 87 278 3,450 24D (3%
Driver Permit Reinstatement/ Replacement op 0 B 3 B ] 30
Vehicle Transfer Revenue 1,000 0 83 (E3) 0 33 (333
Vehicle Permit Revenue 83,000 14,000 7,000 7,000 17,000 28000 {10,100
Operator Applicalion Fee 7200 0 600 (6O} 0 2400 (2400
Interest Revenue 120 a 10 (7 13 A0 (273
Tlal revenue 455,234 47,431 37,937 9,495 147,320 151,746 {4,420)
Expenses:
Salaries ond Wages 194,435 15,532 16,203 7L 65,858 64,8712 (1,048)
Fringe Renofits 157,918 11,733 11,493 (240 39,585 435,973 385
Sirrvies 105,500 10,571 8,792 (1779 34,162 35,187 1,005
Supplies and Materials 4,500 371 375 + 2,134 1,300 (634)
Miscallaneous 132,865 1607 10174 {333 9,075 4,295 {4,780y
Tatal Exprenses 455,238 39,814 37,937 {1.878) 150,834 151,746 912
Taotal Operating Surplus/Deficil 0 7,617 0 74617 {3.5U8) 0 {3,505)
T IS
1



TRIP vs. VEHICLE ANALYSIS
TRIP vs. VEHICLE ANALYSIS
FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09

CABS TRIPS TRIP/VEH CABS TRIPS TRIPAVEH CAES TRIPS TRIP/VEH CABS TRIPS TRIP/VEH CABS TRIPS TRIPVEH
JUL 193 32,.877| 170 | 205 33,123| 161 240 28,204] 117 | 269 25681 95 184 27.321| 148
AUG 185 25,911 140 | 209 24,445 117 | 240 24,010 100 | 269 28635 108 | 184 28,450[ 154
SEP 195 29,145 149 | 215 35,072] 163 | 240 35,278 147 | 269 28,182 105 | 184 28,206| 153
OCT 196 44593 227 | 221 32,817| 148 | 240 38459° 160 | 205 33,063] 161 184 37,131 202
NOV 197 36,344 184 | 227 40,343 178 | 240 41751 174 | 203 41,851 206 184 33,450 182
DEC 187 38,687 207 | 232 34,534 149 | 243 46,866] 193 | 204 36,141 177 184 26,942| 146
JAN 191 40,638 212 | 240 42539 177 | 245 27,200 114 | 204 30,363 149 183 39,745 217
FEB 196 43880 224 | 241 41587 173 | 246 41520 169 | 206 50,594 246 185 38,116| 206
MAR 204 42973 210 | 241 51,373 213 | 255 54598 214 | 205 41,492 202 186 42.705] 230
APR 206 53,080 262 | 241 50,791 211 269 46,823 174 | 205 44697 218 186 50,907 323
MAY 204 38,698 190 | 240 42916 179 | 271 43593 161 205 49,071 239 186 41175| 221
JUN 203 33,348 164 | 240 34.427| 143 | 271 35711] 132 183 26,810 147 186 38,696 208
TOTALS | 2357 | 461,074, 196 | 2752 | 463,967 169 | 3000 | 464,103 155 | 2627 | 436,589 166 | 2216 | 441,934 199 -

FY 09/10 FY 10/11 FY 11/12 FY 12113 FY 1314

T CABS TRIFS TRIFVEH CABS TRIPS TRIPAVEH CABS TRIPS TRIPWVEH CABS ] TRIPS TRIFNVEH CABS TRIFS TRIP/VEH
JUL 170 26,487 156 151 31,211 207 125 30,391 243 132 33,019| 250
AUG 155 23671 153 148 20,238| 198 123 29,459 240 133 35,031 263
SEP 158 29236 185 150 31,807 212 131 34,448 263 131 38,754| 296
ocT 153 37,468 245 117 40222 344 139 43,009 309 149 45301 304
NOV 153 40,466 264 126 40494 321 144 44173 307 165 48,495 204
DEC 160 32,084] 201 128 36,226 283 143 30,180| 274 168 46,431] 276
JAN 155 38,276 247 133 45232 340 152 45048 296 ]
FEB 157 36,557 233 132 42331 321 156 53,840 345
MAR 159 44219 278 138 48,942] 355 158 62,962| 398
APR 167 57,645 345 141 60,821 431 170 71576 421
MAY 157 42.074| 268 142 43910 309 156 49,0911 315
JUN 1656 @ 29,940 192 120 31,088] 259 140 | 39,190 280 _ _ _
TOTALS | 1900 438,126| 231 | 1626 | 481,522| 296 | 1737 | 542,365 312 | 878 | 247,031 281 0 0/ #DIV/0!
M o e o o e o e e e e e e e e e e e e e e e e e E e m e e e e E e e e e e e e e e m e e e ————
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FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09
HIGHEST TRIPS Apr |53,980 Mar | 51,373 Mar | 54,598 Feb |50,594 APR 59,
LOWEST TRIPS Aug | 25,911 Aug | 24,445 Aug | 24,010 Jul | 25,681 DEC 28,
MOST VEHICLES Apr | 206 Apr | 269 May | 271 Jul 269 M, A, M
LEAST VEHICLES Aug 185 Jul 205 Jul 240 Jun 183 JAN
MOST TRIPSI/VEH Apr 262 Mar 213 Mar 214 Feb 246 MAY
LEAST TRIPS/VEH Aug 140 Aug 117 Aug 100 Jul 95 JULY
| |

FY 09/10 FY 10/11 FY 11112 FY 12113 FY 13114
HIGHEST TRIPS APR 57,645 APR 60,821 APR 171,576 NOV | 48,495
LOWEST TRIPS AUG | 23,671 AUG | 29,238 AUG 29,459 JUL 33,019
MOST VEHICLES JUL 170 JUL 151 APR 170 DEC 168 ]
LEAST VEHICLES NOV 153 NOV 117 AUG 123 SEP 131
MOST TRIPS/VEH APR 345 APR 1004 APR 421 OCT 304
LEAST TRIPS/VEH AUG 153 AUG 198 AUG 240 JUL 250 o

0T

Page 2



SunLine Services Group

DATE: January 23, 2012 DISCUSSION
TO: Board of Directors

FROM: General Manager

RE: Litigation Policy

Background

SunLine Services Group has experienced a recent lawsuit. If not managed
properly, lawsuits can have an avoidable, adverse impact on SunLine’s operating
budget and staffing resources. The Government Code provides some guidance
regarding the resolution of outstanding claims. The Agency could benefit from a
more rigorous process. Staff believes that this is an area that could benefit from
added policy clarity. Specifically, input from the Board is requested regarding:

1. What are the roles (Staff and Board) regarding litigation cost

management? _

2. How often should Counsel communicate with the Board regarding pending
litigation?

3. What is the General Manager's role in litigation strategy and
management?

A discussion with the Board and Counsel in these areas would assist with the
development of recommended policies. Board approved policies will help guide
staff and the Board of Directors regarding their respective fiduciary
responsibilities regarding lawsuits.

Lawsuits are typically in the name of the Board of Directors acting on behalf of
SunlLine Services Group. Clear lines of responsibility, accountability, and
authority would assist SunLine Services Group in managing lawsuits.

Staff believes that policies in this area would help to ensure the timely evaluation,
management, and disposition of lawsuits.

Financial Impact

The absence of clear policy can have an adverse impact on SunLine's finances.

Vs

C. Mikel Oglé‘sTo;}\/




Sunline

SERVILES GFROUP

AGENDA
TAXI COMMITTEE MEETING

January 23, 2013
10:30am - 11:15am

Board Room
SunLine Transit Agency
Thousand Palms, CA

{Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during
the Public comments section. Comments may be limited to 3 minutes in length. Please
notify the Committee Chair if you wish to comment.)

1.

AN

- o

Call to Order
Roll Call

Confirmation of Agenda

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

Consent Calendar

a) SSG/SRA checks over $1000 issued for November, December, 2012
(Pages 1-2)

b) SSG/SRA Monthly Budget Report October, 2012 (Page 3)

¢) Taxi Vehicle/Rides Analysis (Pages 4-5)

--------------------------------------------------

Closed Session
Closed session to conference with Legal Counsel—existing litigation (Gov. Code
Sec. 54956.9) American Cab v. SunLine Services Group INC 1201334,

Adjourn



SunLine Regulatory Administration

Checks $1,000 and Over
For the month of November 2012

NOTE: 1). Bold check payments represent "pass through' payments that were, or will be reimbursed to SunLine under the provigians of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunlLine and specific vendors/employees.

VYendor Name Description Check # Check Amount
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense 089611 11/8/2012 $9,967.51
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense 089619 11/30/2012 $9,815.41
RUTAN & TUCKER, LLP Legal fees 089618 11/30/2012 $8,729.51
SUNLINE TRANSIT AGENCY Operating Exp (Sept 2012) 089615 11/20/2012 $4,614.49
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense 089609 11/8/2012 $1,285.72

Total of Checks Over $1,0060 $34,412.64
Total of Checks Under $1,000 $3,106.07
Total of All Checks for the Month $37.518.71
Total Amount of Checks Prior Years Same Month $87,324 .45



SunLine Regulatery Administration

Checks 31,000 and Over

For the month of December 2012

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or

contracts. 2). Underlined check payments represent "shared"” payments with SunLine and spedific vendors/employees.

Vendor Name Description
AMERICAN CAB Legal Services - General
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense
SUNLINE TRANSIT AGENCY Payroll Liabilities Expense
SUNLINE TRANSIT AGENCY Payroi] Liabilities Expense

Fotal of Checks Over $1,000
Total of Checks Under $1,000
Total of All Checks for the Month

Total Amount of Checks Prior Years Same Month

Check #
089628
089626
089633
089629

Check Amount
12/17/2012 $10,000.60
12/7/2012 $9,967.51
12/26/2012 $9.81541
12/17/2012 $4,782.31

$34,565.23
$2,405.50
$36,970.73

$80,924.73



SunLine Regulatory Agency

Statement of Activities
October 31, 2012

Current Maonth

Year to Date

'Y 12413 Favorable FY 1213 Favorable
Deser plion ‘Totad Budeet Aclual Budgot {Unfavorable) YTD Aciual YTD Budget (Unfavorable)
Budgel Carryover 155,978 12,958 12,998 1] 51,003 51,993 (]
Revenues: i
Meter Readings 168000 13,920 14,000 (80) 63,757 56,000 7.757
Revenue Tines 5,000 2,350 417 1,933 3123 1,667 1430
Vehicle Tnspection Revenue 14,700 1,950 1,225 725 4,700 4,540 (200
Vehicle Reinspeclion Revenue 500 [} 42 (42) 1] 167 (167)
New Driver Permit Revenue 5,000 651} 417 a3 1,630 1667 (17
Driver Transfer Revenue 3,200 400 267 133 Gh0 1067 (BB7)
Driver Renewal Revenue 10,450 1150 871 279 3,450 3,483 (33)
Driver Permit Refnstatement/ Replacoment up n B 3 &0 ElY 30
Vehicle Transfer Revenue 2,000 0 83 {81 0 33 (333)
Vehjolp Permil Revenue 4,000 14,500 7,000 7,000 17,90 28,000 (10,1003
Operator Application Pee 7200 0 60D (600 ] 2400 {24010
Imterest Revenue 120 3 10 (%) 13 40 {27
Tolal revenue 455,234 47,431 37,937 4,495 147,326 151,746 (4,420}
% penses:
Salares and Wages 194,435 15,332 16,203 67l 65,858 64.512 (1.7}
Fringe Benefits 137,918 11,753 11,493 (240) 39,545 45,973 6,585
Services 105,500 10,371 8,792 (1,770} 34,162 a5.167 1,005
Supplies and Matarinls 4,500 371 375 4 L2154 1500 (654)
Mizscellaneous 12,585 1,607 1074 (533} 2,075 4.295 {4,780
Polal Rxpenses 155,238 39,814 37,037 {1878) 150,834 151,740 912
Tolal Operating Surplus/Deficit 0 7.017 i 7617 (3.508) 0 {3,508)




TRIP vs. VEHICLE ANALYSIS
| | TRIP vs. VEHICLE ANALYSIS
FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09
CAES TRIPS TRIP/VEH CABS TRIPS TRIPVEH CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH
JUL 193 32,877] 170 | 205 33,123] 161 240 28,204] 117 | 269 25681] 95 184 27,321| 148
AUG 185 25,911] 140 | 209 24,445) 117 | 240 24,010] 100 | 269 28,635 106 184 | 28,450] 154
SEP 195 29,145| 149 215 35,072 163 240 35278 147 | 289 28,182 105 184 28,206 153
OCT 198 44,593 227 221 32,817 148 240 38,459] 180 205 33,083 161 184 37,131 202
NOV 197 36,344| 184 | 227 40,343 178 | 240 41,751 174 | 203 41,851 206 184 33,450 182
DEC 187 38687) 207 | 232 | 34,534] 149 | 243 | 46,866| 193 | 204 [ 36,141 177 184 26,942| 146
JAN 191 40,638] 212 | 240 | 42,539] 177 | 245 | 27,290 114 | 204 30,383] 149 183 39,745{ 217
FEB 196 43880 224 | 241 | 41,587] 173 | 246 | 41,520] 169 | 206 50,594| 246 185 38,116 208
MAR 204 42973] 210 | 241 | 51,373] 213 | 255 | 54,598] 214 | 205 41,492 202 186 42,705 230
APR 206 | 53980 262 | 241 | 50,791 211 269 | 46,823] 174 | 205 | 44697] 218 186 59,097] 323
MAY 204 | 38,698 190 240 | 42918] 179 271 | 43,593 161 205 49,071 239 186 41,175 221
JUN 203 33,348 164 | 240 34427] 143 '} 271 | 35711] 132 183 26,819] 147 186 38,696| 208
TOTALS | 2357 | 461,074] 196 | 2752 | 463,967 169 | 3000 | 464,103 155 | 2627 | 436,589 166 | 2216 | 441,934 199 T
il l I i -
| | | J(L
FY 09/10 FY 10/11 FY 1112 FY 12113 FY 13/14 T
CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH CABS TRIPS TRIPNVEH CABS TRIPS TRIF/VEH T
JUL 170 26,487 156 | 151 31,211 207 125 30,391/ 243 | 132 33,019] 250
AUG 155 23671] 153 148 | 29,238 198 123 20,459] 240 133 35,031] 263
SEP 158 | 29,238 185 150 | 31,807 212 131 | 34,446 263 131 | 38,754 296 o
OoCcT 153 | 37,468 245 | 117 | 40,222 344 | 139 | 43,009] 309 | 149 | 45301 304
NOV 153 | 40,466 264 126 | 40,494 321 144 | 44,173 307 165 48,495] 204
DEC 160 | 32,084 201 128 | 36,226] 283 143 | 39,180] 274 168 46,431] 276
JAN 155 | 38,276] 247 133 | 45232] 340 152 45,048 296
FEB 157 | 36,557] 233 132 | 42,331, 321 156 53,840 345
MAR 159 | 44,219 278 138 | 48942) 355 158 62,962] 398 |
APR 167 | 57,645] 345 141 | 60,821 431 170 71,576 421 |
MAY 157 | 42,074] 268 142 | 43,910] 309 156 49,091 315
JUN 156 | 29,940] 192 120 | 31,088] 259 140 39,190| 280
TOTALS | 1900 | 438,126 231 | 1626 | 481,522 296 | 1737 | 542,365] 312 | 878 | 247,031 281 0 0] #DIV/0l
i ! | | | il |
L L [ i J | [ 1 |
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| l | IL i | JL

% FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09
MIGHEST TRIPS Apr | 53,980 Mar | 51,373 Mar | 54,598 Feb | 50,594 APR | 59,997
LOWEST TRIPS Aug | 25,911 Aug | 24,445 Aug | 24,010 Jul 25,681 DEC | 26,942
MOST VEHICLES Apr | 208 Apr | 269 May | 271 Jul 269 M, A M 186
LEAST VEHICLES Aug | 185 Jul | 205 Jul 240 Jun | 183 JAN 183
MOST TRIPS/VEH Apr | 262 Mar | 213 Mar | 214 Feb | 246 MAY 323
LEAST TRIPS/VEH Aug | 140 Aug | 117 Aug 100 Jul | 95 JULY 148

| | 1 I \_ |

| | | t |

| ! FY 09110 FY 10/11 FY 1112 FY 12/13 FY 13114
HIGHEST TRIPS APR | 57,645 APR | 60,821 APR | 71,576 NOV | 48,485 1
LOWEST TRIPS AUG | 23,671 AUG | 20,238 AUG [ 29,459 JUL 33,018 ]
MOST VEHICLES JUL 170 JUL | 151 APR | 170 DEC 168 |
LEAST VEHICLES NOV 153 NOV 117 AUG | 123 SEP 131 ]
MOST TRIPS/VEH APR 345 APR 1004 APR | 421 OCT 304
LEAST TRIPS/VEH AUG 153 AUG 198 JAUG T 240 JUL | 250
| i ) I L

N | | | 1
[ L i ( l | r

Page 2
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