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OUR PURPOSE
NUESTRO PROPOSITO

To empower everyone, everywhere
to live better, longer.

Empoderar a todas las personas,
en todas partes, para vivir mejor y
por mas tiempo.
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SunLine: .
Rides Reimagined
Together We Move Forward -
Your Voice Leads the Way.




SunLine Service Area

Joint Powers Authority formed in 1977

Member Agencies: Palm Springs, Desert Hot Springs, Cathedral City, Palm
Desert, Rancho Mirage, Indian Wells, La Quinta, Indio, Coachella and
unincorporated areas of Riverside County

Services Characteristics:
e 1,120 mile service area (roughly the sizeof the State of Rhode Island)

e Fixed Route, Paratransit, Microtransit, and Commuter Link
e Taxi voucher program

Annual Ridership = Approximately 3 million




Project Status

COMPLETED
PHASE 1

-~ Community
% Engagement
Phase 1

Existing
Conditions

Existing
Conditions

We are learning from
the existing transit
service and the
transit market.

NOW IN
PHASE 2

Network
Alternatives

Phase 2

Community |
Engagement

MAY 4 - JUNE 28, 2026

Community
Engagement

We are starting to talk
to the public and learn
from their needs and
experiences.

Network
Alternatives

Develop two contrasting

network concepts — one

prioritizing ridership and
the other coverage.

Community Final Plan

Engagement
Phase 3

Community
Engagement

Talk to the public and
gather feedback on their
preference for ridership

or coverage.




SunLine Services & Usage in Palm

Springs

SunBus Fixed Route

Route 1 West Valley
Route 2

Route 4

Operates within % of a mile on
either side of SunBus fixed routes

SunRide Microtransit

119 bus stops
91 shelter/shade
28 pole only

Operates within a 10.6 square
mile service area

Taxi On Demand

N\ Seniors (60+) and persons with
5{ % o) disabilities are eligible for the

Taxi Voucher Program

In FY25, Palm Springs was the highest-ridership city in the SunLine
system, both in total boardings (661,737) and riders per capita (14.68).
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Key Survey Findings

yann
o o

Service Usage Transfers vs. Directness ®

have not used any of prefer a shorter trip with a
SunLine's services in the transfer over a longer, direct

past month. trip with no transfer.

Frequency vs. Distance A The Ridership-Coverage Split

prefer a longer walk to a more The Valley is evenly split in
frequent service over a shorter its transit priorities — 43%
walk to a less frequent service.

ridership, 43% coverage.

Sunline

TRANSII AGENEGY




Should SunLine's Network Prioritize...

e astrongly prefer ridership B Prefer ridership Halfway in between [ Prefer caverage R strongly prefer coverage

0%

Martfwast

10% 32% n=314

5% 50% 5% 100%

Northwest: Desert Hot Springs, Desert Edge

West: Palm Springs, Cathedral City

Central: Palm Desert, Rancho Mirage, Indian Wells, Thousand Palms

East: Bermuda Dunes, La Quinta, Indio

Southeast: Coachella, Thermal, Mecca, Oasis, North Shore S””II”H

TRANSII AGENLEY




Where Do We Go From Here?

Phase 1 Stakeholder Network Rcl:do?’r:gpe&
Survey Workshop Design Retreat &
— Networks

[%==)

Phase 2 Focus

» Present two conceptual versions of SunLine's network - built using existing
resources ($50.5 million annual budget)

e Show the trade-offs between prioritizing ridership or coverage

o Gather community feedback to guide the direction of the Draft Final Plan
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How far can | travel in 60 minutes from...?

Ridership Concept

How far can | travel in 60 minutes by transit from:

Rosa Parks and El Dorado
On weekdays at 12:00 pm

More frequent service on Hwy
111 expands access to more
places, but without transit support
services like SunRide, riders face
longer walks to reach a stop.

Change In Access

« Jobs +11,360

* Residents +19,355

* Shopping destinations
+ 23,400

 Educational
destinations +2,385
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How far can | travel in 60 minutes from...?

Coverage Concept

How far can | travel in 60 minutes by transit from:

Rosa Parks and El Dorado

On weekdays at 12:00 pm

Cathedral City

Less frequent or similar service
means riders can reach many of
the same places, but with support
services like SunRide, those stops
are easier to reach even if wait
times are longer.

Change In Access

« Jobs -2,555
« Residents -2,605
« Shopping destinations -7,715

 Educational destinations -55



How far can I travel in 60 minutes from...?

Ridership Concept

How far can | travel in 60 minutes by transit from:

o - | COVverage Concept
S L How far can | travel in 60 minutes by transit from:

" Access 72

Rosa Parks and El Dorado Rosa Parks and El Dorado
On weekdays at 12:00 pm On weekdays at 12:00 pm

Cathedral City




Phase 2
Engagement

MAY 4 - JUNE 28, 2026

] &

Lt h

" Powering A Clean Tnm- Tmia

e Survey — Online and Paper

* Mobile Pop-Ups

« Community Based Organization
Hosted Discussions

e City and Community Council
Meetings




Thank
You!

Follow the progress of Rides Reimagined:

@ https://www.sunline.org/rides-reimagined TRANSIT AGENLCY

DA rides-reimagined@sunline.org
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Instructions

LOVES
RODE THE KNOWS 2 OR | HAS A FUNNY GOING TO

MORE BUS
DOWNTOWN
ROUTES PALM

SPRINGS

WANTS TO
GO TO THE
NEVER LOST
RIDDEN A g% TRAMWAY 1 SOMETHING

BUS BEFORE ON THE BUS

gg Find Squares that apply to you

Talk to others to complete a row
(up, down across)

WOULD RIDE
TAKES THE THE BUS MORE
~ BUSTO F

THANSIT AGENEY

First two winners to get a row
will win a prize

FOLLOWS
OUR SOCIALS







Why This Study?

Community voices are the
driving change

Community driven

Engaging our community

Ongoing study launched
November 2025

Ongoing collaborations



Purpose of Study

Explore how residents use
public transit to access:

% Grocery Store

&% Food Pantries

Farmers Markets

Goal:

ldentify opportunities to improve rider
experience and support food access
through community collaboration.




Join at https:/fwww.menticom/ahwhygiviodi

\Where do you usually get your groceries?

Albertsons Ralphs Stater Bros Walmart

Aldi

COther

W Bentimeter
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Taking Action and m _%
Collaborating with

SunLine Transit Agency how!
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SMOKING
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FUMAR
VAPEAR

CIGARILLOS ELECTRONICOS




Next Steps

—_ Finalize Transit Study Findings
——> Incorporate Community & Partner Feedback

——2 Present to City of Palm Springs Leadership

Share Results with the Community &
__% \'
Stakeholders




Get Involved!

. .. Visit our
| Tak

iParticipa! ake O website

the pledge %
WW\W 3 Join a Moal g ;; @
/"llll) Eé

Register to
volunteer
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