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Content

* Project Introduction

* Ridership versus Coverage Dilemma

* Transit Planning Game

* Existing Service Challenges

* Community Survey Results (preliminary)
* Designing Service to Maximize Access
* Next Steps

* Discussion / Q&A
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What is SunLine: Rides Reimagined?

The project seeks to answer questions like:

« Where and how often should transit run?
« What kind of service is appropriate in different locations?

* Next 10 years
« Immediate action
Mid- and long-term improvements

How to make transit useful?
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Where are we in the process?

« We've completed our review of the existing transit service and
transit market.

« We've completed our 15t Community Survey and round of
engagement with project partners and community stakeholders.

We are here

Existing Community Network Community Draft Plan Community
Conditions | Engagement |, Alternatives § Engagement Engagement

Phase 1 Phase 2 Phase 3

Oct 25 - Nov 25 - Feb 26 - Apr 26 - Sept 26 -
Feb 25 Mar 25 Jun 26 Jul 26 Dec 26
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Rides Relmagined?
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Community
Survey
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Where do you live?
n=1930

Palm Springs
Indio
Desert Hot Springs

Coachella 177

Cathedral City 170

Palm Desert 153

Indian Wells 136

La Quinta 86

Other 69

Rancho Mirage

[9}}
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Mecca 56

Thermal 44

North Shore

Bermuda Dunes -25
Desert Edge .16
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Where should SunLine invest additional resources?

Up to 4 selections per respondent | n=1662

Better bus stops & amenities

New service in unserved areas

New express service

More frequent weekday buses

Longer daily service hours 588

More SunRide service

More frequent weekend service

More Commuter 10 Link service
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What goal is more important to you? By Zone

I Strongly prefer ridership I Prefer ridership Halfway in between B Prefer coverage [l Strongly prefer coverage

0% 25% 50% 75% 100%
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Network Design
Retreat
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Network Design Workshop
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What’s Next?

Phase 2 of Engagement

Existing Community Network Community Draft Plan Community Final Plan
Conditions § Engagement § Alternatives § Engagement Engagement

Phase 1 Phase 2 Phase 3

Oct 25 - Nov 25 - Feb 26 - Apr 26 - Sept 26 -
Feb 25 Mar 25 Jun 26 Jul 26 Dec 26

* We're developing the network alternatives. These are concepts not plans.

* We will present them to the community for input on how to move forward;
decide between ridership and coverage.
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Phase 2 Engagement

Phase 2 of Engagement

Existing Community Network Community Draft Plan
Conditions § Engagement § Alternatives § Engagement

Phase 1 Phase 2

Oct 25 - Nov 25 - Feb 26 - Apr 26 -
Feb 25 Mar 25 Jun 26 Jul 26

Community Final Plan
Engagement

Phase 3

Sept 26 -
Dec 26

* Pop-ups

* CBO - Leadership Counsel and Blue Zones PS

* Survey shared on: Website, City Newsletters and social media shares
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Questions, comments and feedback
can be provided to Manuel Soto:

manuel@jarrettwalker.com

THANK YOU!
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