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Existing Community Network
Conditions Engagement Alternatives
Learn from the Talk to the public Develop two contrasting
existing transit and gather feedback Il
service and the on their needs and prioritizing ridership and
transit market. experiences. the other coverage.

Community
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gather feedback on how
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Where do you live?
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In the last month, how often did you use each service?

n=1752

SunRide

SunDial

SunBus

25% 50% 75% 100%
More than 5 days (2 or 1-5 days (about once per | have not ridden in the
more times per week) week) past month
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Transfer vs. direct trip
n=1792

A bus trip that requires a transfer
between buses but that makes the total
trip shorter.

1,042

A bus trip that requires no transfers,

even if the total trip takes longer. n
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Longer walk vs. longer wait
n=1776

A longer walk to the bus stop, but
a short wait for a bus that comes
frequently.

1135

A short walk to the bus stop, but a long
wait for a bus that doesn't come very
often.

641
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Where should SunLine invest additional resources?

Lp 10 4 salections per respandant | n = 1abd

Bettar bus stops & amenities BGS

Mayy service in unsersed areas

Mew BRNDress senvice

More frequent weekday buses

Lomger daily service NoDuUrs

Mare SunRide service

Maore frequent weekend service

bare Commuoter 10 Link serice 00
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What goal is more important to you? By Zone

B Strongly prefer ridership Il Prefer ridership 00 Hatfway in between [l Prefer coverage [l Strongly prefer coverage

0% 5% SO 75% 100%
Northwest: Desert Hot Springs, Desert Edge

West: Palm Springs, Cathedral City,

Central: Palm Desert, Rancho Mirage, Indian Wells, Thousand Palms

East: Bermuda Dunes, La Quinta, Indio,

Southeast: Coachella, Thermal, Mecca, Oasis, North Shore
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Network Design Retreat




Cost Parameters

@ Aligning costs with current <

e

$50.5 million annual operating Nl B e i, v
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@ Ultilizing existing capital
resources

@® Unconstrained scenario will
also be reviewed
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Next Steps -
Phase 2 Engagement

COMPLETED PREPARING
PHASE 1 PHASE 2

Existing Community Network Community Draft Plan
Conditions W Engagement § Alternatives § Engagement

Phase 1 Phase 2

@Mobile Pop-Ups
@®@Survey — Online and Paper
@ Community Based Organization Hosted Discussions

@City and Community Council Meetings

Sunline
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Community
Engagement

Phase 3

Community
Engagement

Take 2
contrasting network concepts
to the public and gather

feedback on their preference
for ridership or coverage.



Follow the progress of Rides Reimagined:
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