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Spanish Interpretation

Interpretacion En Espanol

Spanish Interpretation is available during the presentation.

Check out the materials near the welcome table.
Please take a moment to get set up.
We will begin in just a moment.

Hay servicio de interpretacién al espanol disponible
durante la presentacion.
Los materiales estan cerca de la mesa de bienvenida.
Por favor, tbmese un momento para prepararse.
iComenzaremos en un momento!
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Thank you,
for co-hosting this
listening session!

jGracias por co-organizar esta sesion!

uFTToRISE
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Agenda

= Welcome and Introduction
Bienvenida e introduccion

= What is SunLine: Rides Reimagined?
;Qué es SunlLine: Rides Reimagined?

= QA
Preguntas y Respuestas

= Discussion
Conversacion

= Next Steps

Proximos pasos
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Guides for a Productive Discussion
Guias para una conversacion productiva

= Actively participate — we need your input.
Participen activamente: necesitamos sus aportaciones.

= Commit to everyone participating and sharing their
perspectives.

Comprométanse a que todos participen y compartan sus
perspectivas.
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Welcome
Bienvenidos

Thank you for joining us this
evening.

Please introduce yourselves, so
that others can know who is in
the room with them.

Please let us know:
= YOoUur name

= How often to do you use
transit?

= Never, Rarely, sometimes,
all the time?

Gracias por acompafarnos esta
tarde.

Por favor, preséntense para que
los demés sepan quién nos
acompanan hoy.

Diganos su:
* Nombre

= ;Con qué frecuencia utilizan

el transporte publico?

= Nunca, Rara vez, a veces o
todo el tiempo.
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Welcomel!

Bienvenidos
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SunLine: Rides &£ s

=

Reimagined
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What is SunLine: Rides Reimagined?
;Qué es SunLine: Rides Reimagined?

The project seeks to answer questions El proyecto busca responder
like: preguntas como:
* Where and how often should transit run2 « ;Dodnde y qué tan sequido debiera

pasar el autobus?
= What kind of service is appropriate in

different locations? « ;Qué tipo de servicio es apropiado en

diferentes lugares?
" Develop a service plan for the next 10

years. » Desarrollar un plan de servicioa 10
anos.

¢ Como hacer que el

: ?
How to make transit useful: transporte piiblico sea titil?
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The Project is a Conversation
Este proyecto es una conversacion

Discussion

The process bu”ds on Trabajo técnico Informes Conversaciones
the interaction between Comunitarias
the technical work and e S Choices

commun |ty Alternatives epor

Alternativas Conceptuales Informes de opciones

conversations. What should our

priorities be?

¢Cuales deberian ser
nuestras prioridades?

Este pProy ecto se Network Design
construye a partir del (2-3 scenarios)
trabajo técnico y

i Do we have the
conversaciones con la network right?
comunidad.

Plan Preliminar

Diseiio de la red

Network Refinement ¢Es correcta nuestra red?

Refinamineto de la red

Plan Final
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Project Timeline
Secuencia del Proyect

COMPLETED PHASE 1 NOW IN PHASE 2
FASE 1 COMPLETA AHORA EN FASE 2

——

Existing Community Network Community
Conditions Engagement § Alternatives § Engagement

Phase 1 Phase 2

Oct 25 - Oct 25 -
Feb 26 Feb 26 MAY 4 — JUNE 28, 2026

Community Final Plan
Engagement

Phase 3

Oct 26 -
Dec 26
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Ridership or Coverage?
Transit’s Conflicting
Purposes

;Demanda o Cobertura?
El conflicto de propdsitos del
transporte publico.

AAAAAAAAAAA



Both goals are important, but they lead in opposite directions!
jLos dos objetivos son importantes, pero apuntan en direcciones opuestas!

Ridership Goal Coverage Goal
More frequent service on routes where many Using multiple modes of transit to reach more of
people live and work the Valley, even if buses come less often
Objectivo del Concepto de Demanda Objectivo del Concepto de Covertura
Servicio mas frecuente en las rutas donde Utilizar multiples modos de transporte para llegar
: : a mas zonas del Valle, aunque los autobuses
muchas personas viven y trabajan.

pasen con menos frecuencia.
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So, it helps to choose a point on the spectrum...

Por lo tanto, ayuda definir un punto en este espectro...

Ridership Goal Coverage Goal
Objectivo de Demanda Objectivo de Covertura

- | )

For example, if the goal is 70% focus on ridership, it means that 70% of
resources should be in corridors that generate higher ridership.

Por ejemplo, si el objetivo es 70% demanda, quiere decir que 70% de los
recursos debieran estar en corredores que generan alta demanda.
15
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Network
Concepts

Redes Conceptuales

Palntan,...

10
miles

INDIAN
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Existing
Service

Servicio
Existente
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Existing Network

On weekdays, the bus comes
about every:

= 30 minutes
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- == Infrequent trips

s Non-stop, highwa,
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Service Areas
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Network Concepts

Redes Conceptuales

Coverage Concept
Concepto de Cobertura
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Coverage
Concept

Concepto de
Cobertura
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How far can | travel in 60 minutes from...?

¢Qué tan lejos puedo viajar en 60 minutos desde...?

. Retained a0 ©
Access

X

Ridership Concept

How far can | travel in 60 minutes by transit from:

Coachella Transit Hub
On weekdays at 12:00 pm

Coverage Concept

How far can | travel in 60 minutes by transit from:

Coachella Transit Hub
On weekdays at 12:00 pm

X

. Retained 5
Access '

Indian Weills

La Quinta

Vista Santa
Rosa

Mecca

Valerie

Indian Wells Twenty-Nine

’ Palms
 Off-Reservation
Trust Land

AR
b

La Quinta

)
Thermal
"R

Vista Santa
Rosa

Valerie Mecca
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How far can | travel in 60 minutes from...?

¢Qué tan lejos puedo viajar en 60 minutos desde...?

Q:i;ed =
Access
College of the Desert - Indio Campus -
On weekdays at 12:00 pm

Ridership Concept

How far can | travel in 60 minutes by transit from:

Desert Palms
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Coverage Concept
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How far can | travel in 60 minutes from...?
¢ Qué tan lejos puedo viajar en 60 minutos desde...?

Ridership Concept = . | COverage Concept e

How far can | travel in 60 minutes by transit from: e How far can | travel in 60 minutes by transit from: Foios

Rosa Parks and El Dorado , Rosa Parks and El Dorado
On weekdays at 12:00 pm On weekdays at 12:00 pm

Cathedral City

Cathedral City

Concepto de Demanda Concepto de Covertura
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How far can | travel in 60 minutes from...?
¢ Qué tan lejos puedo viajar en 60 minutos desde...?

Ridership Concept Q‘v SEe

How far can | travel in 60 minutes by transit from: 5
 Access

How far can | travel in 60 minutes by transit from: 7
ccess

Coverage Concept Td =

B St at Buddy Rogers 4 B St at Buddy Rogers 4
On weekdays at 12:00 pm On weekdays at 12:00 pm
e Willis Palms PalmSprings .. - ' ! T Willis Palms
f A al . Palms
Desert Palms Desert Palms
C:I?::te Caliente
Cahuilla Cahuilla
ssggié Bermuda 38:2(:12 Bermuda
?ivilugaletem Dunes ?ivilugaletem Dunes
v ' ‘ lgdian’WeIIs"
Concepto de Demanda Concepto de Covertura
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uestions &

Answers
Preguntas y
Respuestas

i ———
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Discussion
Conversacion
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Discussion Instructions
Instrucciones para la conversacion

= Break up into small groups
Dividanse en grupos pequenos.

= Assign a notetaker for your group!

iAsignen a alguien para que tome notas en su grupo!

= Start with the questions on the screen and discuss. Add your
ideas to the flipchart.

Empiecen con las preguntas en la pantalla y conversen.
Agreguen sus ideas al papel.

27
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Section 1: Discussion Questions
Seccion 1: Preguntas para la Conversacion

= How do you use transit today? What was your latest
experience?

. Como utilizas el transporte publico hoy? ; Cual fue tu experiencia?

= How well is Sunline currently meeting the transportation
needs of your community?

;Actualmente, qué tan bien esta cubriendo Sunline las
necesidades de transporte de tu comunidad?

JARRETT WALKER + AssocIATES



Section 1: Report Out

Seccion 1: Informe de los Grupos

Choose your top 1 to 2 ideas from all the questions!

Elige 1 o 2 ideas de todas las preguntas y compartelas.

= How do you use transit today? What was your latest experience?
. Como utilizas el transporte publico hoy? ; Cual fue tu experiencia?

= How well is Sunline currently meeting the transportation needs of your
community?

;Actualmente, qué tan bien esta cubriendo Sunline las necesidades
de transporte de tu comunidad?
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Section 2: Discussion Questions
Seccion 2: Preguntas para la Conversacion

= What is working well when you, or someone you know, use
SunLine?

; Qué funciona bien cuando tu, o alguien que conoce, utiliza
SunLine?

= What could be improved when you, or someone you
know, use SunLine?

; Qué se podria mejorar cuando tU, o alguien que conoces usan
SunLine?

30
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Section 2: Report Out

Seccion 2: Informe de los Grupos

Choose your top 1 to 2 ideas from all the questions!
Elige 1 o 2 ideas de todas las preguntas y compartelas.

= What is working well when you, or someone you know, use SunLine?
. Qué funciona bien cuando tu, o alguien que conoce, utiliza SunLine?

= What could be improved when you, or someone you know, use
SunLine?

. Qué se podria mejorar cuando tu, o alguien que conoces usan SunLine?
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Section 3: Discussion Questions
Seccion 3: Preguntas para la Conversacion

= If ridership and coverage are two ends of a spectrum, where
should the Sunline system land to best meet community
needs?
Sidemanda y la cobertura representan los dos extremos de un

espectro, ;en qué punto deberia situarse el sistema Sunline para
satisfacer de la mejor manera las necesidades de la comunidad?

Ridership Coverage
Alta Cobertura
Demanda
Strongly Somewhat I’'m Halfway in Somewhat Strongly
Prefer Prefer Between Prefer Prefer
Prefiero Prefiero Al Medio de los Prefiero Prefiero
Mucho Levemente Dos Levemente Mucho

JARRETT WALKER + ASsOcCIATES
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Section 3: Discussion Questions
Seccion 3: Preguntas para la Conversacion

= If ridership and coverage are two ends of a spectrum, where
should the Sunline system land to best meet community
needs?
Sidemanda y la cobertura representan los dos extremos de un

espectro, ;en qué punto deberia situarse el sistema Sunline para
satisfacer de la mejor manera las necesidades de la comunidad?

Ridership Coverage
Alta Cobertura
Demanda
Strongly Somewhat I’'m Halfway in Somewhat Strongly
Prefer Prefer Between Prefer Prefer
Prefiero Prefiero Al Medio de los Prefiero Prefiero
Mucho Levemente Dos Levemente Mucho
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Section 3: Discussion Questions
Seccion 3: Preguntas para la Conversacion

= What ideas do you like in the Ridership Service Concept?
What do you dislike?

;Qué ideas de la Red Conceptual de Demanda te gustan? ; Qué te
disgusta?

= What ideas do you like in the Coverage Service Concept?
What do you dislike?

;Qué ideas de la Red Conceptual de Alta Cobertura te gustan?
;Qué te disgusta?
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Section 3: Report Out

Seccion 3: Informe de los Grupos

Choose your top 1 to 2 ideas from all the questions!
Elige 1 o 2 ideas de todas las preguntas y compartelas.

= If ridership and coverage are two ends of a spectrum, where should the Sunline
system land to best meet community needs?

Sidemanda y la cobertura representan los dos extremos de un espectro, jen qué
punto deberia situarse el sistema Sunline para satisfacer de la mejor manera las
necesidades de la comunidad?

= What ideas do you like in the Ridership Service Concept? Dislike?

;Qué ideas de la Red Conceptual de Alta Demanda te gustan? ; Qué te disgusta?

= What ideas do you like in the Coverage Service Concept? Dislike?
;. Qué ideas de la Red Conceptual de Alta Cobertura te gustan? ; Qué te disgusta?
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Thank You &

Next Steps!
Gracias y
roximos Pasos

i ———

7
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Questions, comments and feedback can be

provided to:

Las preguntas, comentarios y sugerencias pueden
enviarse a:

>A] manuel@jarrettwalker.com

Help us hear from your communities!

jAyudenos a conocer las opiniones de sus
comunidades!

www.surveymonkey.com/r/SunLineCOA2

THANK YOU! iGracias!


mailto:manuel@jarrettwalker.com

Follow the progress of Rides Reimagined:

@) nttpsiiwww.sunline.org/rides-reimagined S ” ” l I ” g

DA rides-reimagined@sunline.org TRANSIT AGENLY
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