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Our Mission:

JARRETT We foster clear
WALKER conversations about
+ ASSOCIATES transit, /eading to
confident decisions.

Let’s think about transit
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About Us

= Network design and redesign We don’t just design networks. We

= Implementation support tell fact-based stories about how a
= Service policy and branding specific network will improve

= Public-facing maps and information people’s lives, and why everyone
= Other service planning issues el et
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Our Track Record since 2011
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We want people to see ...

Hide Menu

Basemap

Line Name 003 ROSS
Demographics Midday Headway 20.0

= Robust and creative maps S

Weekday Productivity: 14.1
Saturday Boardings: 866.7

= Data viewer for online exploration -> = ‘ EBE=

Right click the map to select nearby routes.
ctivity Density

Households per square mile

= Analysis that reveals choices and impacts o S . R

Golink Zones 2500 to 5000
St ] 5000 to 7500
7500 or greater
g
S
o
=
dl
=
Higher frequency ®higher productivity
Route-by-route data from 24 US cities Madison, Wi
Koute-Dy-route data Irom £4 mid-sized U.>. cities Lower Cost Grocery Stores
80 : .
. Lower cost* Grocery Frequency atMidday:
N Store Location mmmm cvery 10 minutes or less
70 X mmmm every 15 minutes
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. . general grocery stores including = every 30 minutes
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0 . Pick 'n Save, Hy-Vee, Target and Bl
° H eak on!
Western Suffolk County, NY ¢ . Walmart. P y
Walk Connectivity 50 7
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30 / N X
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We Wda nt people to see .... Our reports make sense even if you only

look at the headings and pictures.

LA &
(P %, = We always draw frequency.
oot 12
Kansas City . .
‘ = We always provide explanations that
H
5, help people see geometry.
':4 o LINEARITY Can transit run in reasonably straight lines?
it

5 EEE oo mla 235 R

o -

2 5 ; i | : + A logical transit line is a direct path between any two destinations on it.

w} beon /5 ’ sleenT O 1 20ies l
@ o y
Average Daily Boardings + 4 Midday Frequency E %
Weelsley 5 - M Rrotear
over 1,000 | - —&D— 15 min or better
n tb : @- " ﬁ ;:jz:.: = Destinations located off the straight
& 11:0min path force transit to deviate, dis-
under 10 , I A~ e Z €I Umited or Peak-only couraging those who want to ride
B e \ + o)  Transit Center through and increasing cost. P
E E E bl
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Study Process: A
Conversation




The Project is a Conversation

Existing Conditions
Analysis, Conceptual
Alternatives

Choices
Report

Our process builds on

the interaction W;‘;f,;'t‘i‘;‘s"ﬂ;"’
between the technical
work and community Network Design
conversations. (2-3 scenarios)

Do we have the
network right?

Network Refinement

JARRETT WALKER + AssoOcCIATES
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Maps will arouse controversy

= We need to be ready for the map to be controversial
= We can blunt this controversy by doing two phases
= First, go to the public with two maps, not one

B .
e B,
This is not a proposal; CONCEPTUAL ALTERNATIVE o This is not a proposal; CONCEPTUAL ALTERNATIVE
% it is one of three alter- o it is one of three alter- 0
PRCAIto native concepts. N ETWORK 7 PalAlto native concepts. N ETWORK 9
03& o &,F rrypm—p—wam—rgn—] | (70% RIDERSHIP GOAL, 30% COVERAGE GOAL) b‘ o [T e wwgmegm] | (0% RIDERSHIP GOAL, 10% COVERAGE GOAL)
VTA local and Rapid bus service. VTA focal and Rapid bus service.
4 - Durngi Bpress, Uit | | \TA Route Midday Frequencies 3 Mithit. k 5 VTA Route Midday Frequencies
Y it . S ilpitas
? 29 f oSS N Ex it Rapid: Rapid T sqient Rapic:
ﬁ V. " g Lo X g"\., T P> minutes at peak ' — 5 -,‘[::/YARTTE ‘
(o 1 %
> h \ Ra every 10 minutes
f i & \ )Y e Y
,Mo\fmlam < and limited stops
< \ P g = Every 15 minutes or better
y 30 minutes plus
15 minute peak
oot ] Every 30 minutes
o inutes
& inutes plus < —————— Every 60 minutes
peak
5 —— \/TA light rail
inutes

s Qs (T i1 1]

@ VTA Transit Center

Other Transit Services

_®.— Future BART

= (::) VTA Transit Center

Other Transit Services

Campbell £

®
Saratoga / | Saratoga rbixliacea,
p.
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/ natural area
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e 5 s 3
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How should a transit agency allocate its
resources?

= Fictional urban area

= Dots = residents and jobs

= You have 18 buses

11
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Ridership Goal “Maximum Ridership”

= Think like a business, choosing which
markets you will enter.

= The straight lines offer density, short
walks, and an efficient transit path, so you
focus service there.

= Because all 18 buses are focused on few
lines, they are frequent.

Performance Measure: Productivity
Ridership relative to cost.
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Coverage Goal “Some service for everyone”

= Think like a government service. Try to
serve everyone, even those in low
density areas that are more expensive-
lo-serve.

= The result is more routes covering
everyone, but less frequency, more
complexity, and lower ridership.

Performance Measure: Coverage
% of population and jobs near some service.

JARRETT WALKER + AssoOcCIATES



Both goals are important,

... but they lead in opposite directions!

Ridership Goal

"Think like a business.”
= Low subsidy, high farebox return.

= Support dense and walkable
development.

= Maximize access to opportunities.

Coverage Goal

‘Access for all”
Support low-density development.

Lifeline access for everyone, no matter
where they live.

Service to every city or electoral district.

14
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We want people to learn ....

Planning game workshops with stakeholders.
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We want to collaborate...

Greensboro NC, Core Design Workshop
<y RS U i e
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Planning for Access
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We plan for access...

Here is a person.
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She is in a city full of possible destinations.
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In 45 minutes
she can get to...

...anywhere
In a certain area.
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Her access to jobs
is the number of jobs
in that area.

o A =

",

You can also look at
access to education,
shopping, etc.

JARRETT WALKER +

SSSSSSSSSS



Visualizing the “wall around your life”
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\ S Dublin Network
Redesign, 2019

Where can | go in

45 minutes?

0 1 2 km
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Existing network
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Proposed network
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Jane can get to 25% more jobs*

Red = Area lost.

Blue = Area gained.

i
B

25
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Citywide Access

The average Dubliner
can get to

20% more destinations
in 30 minutes.

* Jobs and school used as
proxy for all destinations.

SWORDS 3
BR MARAHIDE
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Access is 3 Things that People Care About

= How well the city functions in linking people to opportunity
= How likely each person is to find transit useful
= How free each person is

- - ‘
...30 minutes? ...45 minutes? !
Change in Access hange in Access Change in Access
| Jobs & Studes 9% Jobs & Students: Jobs & Stud
Residents: +150% esidents: +120.4 Resid

27
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Access to Opportunities = Freedom

How many opportunities (jobs and services) can the average person in Doral reach in...

B 30 min [ 45 min | 60 min

by transit and walking during weedkay midday?

Existing (Pre-Covid) Network

Better Bus Network +19%

o

20,000 40,000 60,000 80,000

Number of Jobs

How many opportunities (jobs and services) can the average person in Hialeah reach in...

B 30 min [ 45 min | 60 min

by transit and walking during weedkay midday?

Existing (Pre-Covid) Network

Better Bus Network +19%

o

50,000 100,000 150,000 200,000

Number of Jobs
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Access for Priority
Groups

= Access findings are
easily sliced by:
- Race
- Income
» Existing riders
- Member city.

Alternative B
Change in 45 min job access by demographics

I:.mc 25kt S -lkto Tk -Stm-;'_';k.:-m

Skto 10k Tkm28k  25kem-lkf | -10k o Sk

Residents
149 15% 34%
People of Color
13% 1% 230
Hispanic
Residents in Poverty
16% 18% 23

=z Changs in Jobe accessible by tansit

Figure 68: Alternative B, median change in access to opportunity by
transit within 45 minutes by demographic group.
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Where we are In the process?
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Where are we In the process?

= We are learning from the existing transit service and the
transit market.

= We are starting to talk to the public and learn from their
needs and experiences.

We are here

Existing Community Network Community Draft Plan Community
Conditions Engagement § Alternatives § Engagement Engagement

Phase 1 Phase 2 Phase 3

Oct 25 - Oct 25 - Jan 26 - Apr 26 - Oct 26 -
Feb 26 Feb 26 May 26 Jul 26 Dec 26

JARRETT WALKER + AssocIATES
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Not only where but also when...

SunlLine Fall 2025 Network

Transit comes about every:

30 45 - 60 Over 60 . . X
B . B | Microtransit Service | Northbound/Eastbound ), Southbound/Westbound
minutes minutes minutes
WEEKDAYS SATURDAY SUNDAY
4 5 6 7 8 9 101 12 1 2 3 4 5 6 7 8 9 10 11 12 4 5 6 7 8 9 10 112 1 2 3 4 5 &6 7 8 9 10 1 12 4 5 6 7 8 9 10 M2 1 2 3 4 5 6 7 8 9 10 1M 12
AM PM AM AM PM AM AM PM PM

Local Routes
1 WEST VALLEY
2 DESERT HOT SPRINGS / CATHEDRAL CITY
3 DESERT EDGE / DESERT HOT SPRINGS
4 PALM DESERT MALL / PALM SPRINGS
5 DESERT HOT SPRINGS / PALM DESERT MALL
5_6 5/ 6 COMBINED FREQUENCY
& COACHELLA / PALM DESERT MALL .. .
7 BERMUDA DUNES / LA QUINTA BEREEEEEEEEEEEE N
B NORTHINDIO. MECCA NN
9 NORTH SHORE / MECCA / OASIS

HEEN EEEEEN
11 EVEAST VALLEY I 3030 30//35][30] 30| 3033301 3030/ 3030 [30][30/ 35
Commuter Routes

10 COMMUTER LINK SBTC A AN [

SunRide Zones
CATHEDERAL CITY
COACHELLA
DESERT HOT SPRINGS - DESERT EDGE
INDIO
LA QUINTA
MECCA - NORTH SHORE
RANCHO MIRAGE - PALM DESERT - INDIAN WELLS
PALM SPRINGS

HEER H N
ANNEEEEEEEEEEEEEEN

] HEEEEE
ANEEEEEEEEEEEEEEEN

B N
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Work and
School
Travel

Flows

WHITEWATER

Coachella Valley, CA
Regional Trip Flow
Work, Home & School

Average daily trips between areas
I over5000
= 2,500 - 5000
| — 1000 - 2,500
500 - 1,000
Average daily trips within areas
over 2,500
1,000 - 2,500
500 - 1,000
KY . 100 - 500
VALLEY
trip locations
aggregated to
TEE 2 centroid of a
1.0, SHU AS T REE 5 sqmi hexagon
NATVONALP ARK
Source: Replica 2025

MECCA HILLS
WLLDERNESS
PINYON
PINES MECCA
| ‘
ANZA (
SANTA ROSA OASIS ’ NORT
NI ? WALDERNESS SHOR
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Community Engagement Approach
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Phase One \
Listening and
Data Collection

e Community
Outreach Plan

e Stakeholder and
Community
Partners Focus
Groups (1)

e Community

Survey (1)

Conceptual Approach

Phase Two \

Stakeholder and
Community Partners
Focus Groups (1)

CBO Hosted Focused
Discussions (2)

Virtual Community
Workshops (1)

Mobile Pop-Ups (3)
Community Survey (1)

Phase Three \
Preferred Approach

Stakeholder and
Community Partners
Focus Groups (1)

CBO Hosted Focused
Discussions (2)
Virtual Community
Workshops (1)

Mobile Pop-Ups (3)
Community Survey (1)

SunLine Transit Board of Directors

Webpage, Social Media, Emails, Flyers

Engagement Methods & Activities
 rui iz [ spinsanmer s [ & oo

Phase Four \
Adoption

* Finalize COA
¢ Public Comment
Period

_ SunlneTamsithoadofDiects
| VebpseSocalMedEmaibyes

JARRETT WALKER + AssoOcCIATES
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Outreach Efforts

= Presentations and Survey Outreach:
= Civic and Government Meetings

City and community council meetings, school boards,
and sustainability commissions

= Community Organizations and Events
Senior centers, civic groups, career/health fairs
= Transit Hubs and Stops

= Media and Communications:
= Digital and Traditional Media
Digital campaigns, social media, press release, radio ad
= Partner Communications
Coordination with city PIOs and local organizations
= Print Materials
Flyers at community centers and libraries

38

JARRETT WALKER + AssoOcCIATES



Community Survey

Take the project survey using the
following QR code or the link
below:

https://www.surveymonkey.com/r/SunLineCOA1



https://www.surveymonkey.com/r/SunLineCOA1

Survey Communications Materials

SunlLine: Provide Your Input S ine:

~ *. . unLine: iComparte tu opinion
Rides Reimagined For A Chance To Win Rides Reimagined ;Oartifipa para g:nar unz
\T,ﬁﬁft\iﬁiﬁ'i;”d‘;vfh';°m3fd ) A S50 Gift Card! Juntos Avanzamos - tarjeta de regalo de $50!

Tu Voz Marca el Camino

Whether you ride daily, occasionally, rarely, or not at all, iYa sea que uses el transporte publico a diario, ocasionalmente, raramente, o

your input makes a difference! Take our short, 5-7 minute nunca, tu opinidn importa! Participa en nuestra breve encuestade 5a 7
survey today and be entered to win a $50 gift card: minutos hoy y tendras la oportunidad de ganar una tarjeta de regalo de $50:
J by : — :
. Check caption for details! B Revisa la descripcion para mas detalles!

Sunline

TRANSII AGENLY

Sunline

TRANSII AGENLY
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Survey Communications Materials

SunLine:
Rides Reimagined Sunline

Together We Move Forward - Lty DL 24
Your Voice Leads the Way.

SunLine is working with the community to take a fresh look
at its bus network and how it serves the Coachella Valley.

Whether you ride often or not at all, your feedback helps
us understand what’s working and what needs to change.

Take our quick survey and
enter to win a $50 gift card!

SunLine:
Rides Reimagined Sunline

TRANSITI AGENLY
Juntos Avanzamos -
Tu Voz Marca el Camino

SunLine estd trabajando con la comunidad para reevaluar

Ya sea que viaje con frecuencia o nunca lo haga, sus
comentarios nos ayudan a comprender qué funciona y qué
necesita cambiar.

iParticipa en nuestra breve

Escanéame encuesta y entra para ganar

una tarjeta de regalo de $50!

su red de autobuses y como esta sirve al Valle de Coachella.

SunLine: ]
Rides Reimagined

Together We Move Forward -
Your Voice Leads the Way.

Sunline

TRANSII AGENEY

SunLine is working with the community to reimagine its bus network and
better serve the evolving needs of the Coachella Valley. As the region grows
and changes, SunLine: Rides Reimagined is exploring how transit can grow
with it. Whether you ride daily, occasionally, rarely or not at all, your input
makes a difference! Together We Move Forward — Your Voice Leads the Way.
Visit sunline.org/rides-reimagined to learn more.

Take our short survey today:
surveymonkey.com/r/SunLineCOA1

It only takes about 5-7 minutes to complete — and
when you do, you'll be entered for a chance to win
one of three $50 gift cards!

SunLine: ]
Rides Reimagined

Juntos Avanzamos -
Tu Voz Marca el Camino

Sunline

TRANSII AGENLY

SunLine estd trabajando con la comunidad para reinventar su red de autobuses y
atender mejor las necesidades cambiantes del Valle de Coachella. A medida que
la regién crece y evoluciona, SunLine: Rides Reimagined estd explorando cémo el
transporte puede crecer con ella. Ya sea que viajes diariamente, ocasionalmente,
rara vez o no viajes en absoluto, jtu opinién hace la diferencia! Juntos Avanzamos
— Tu Voz Marca el Camino. Visita sunline.org/rides-reimagined para obtener mas
informacién.

Participe en nuestra breve encuesta hoy:
surveymonkey.com/r/SunLineCOA1les
Solo le tomard entre 5 y 7 minutos completarla.

iAl hacerlo, participara en el sorteo de tres
tarjetas de regalo de $50

41
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Questions, comments and
feedback can be provided to:

manuel@jarrettwalker.com

THANK YOU!


mailto:manuel@jarrettwalker.com
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