
 
 

 
BOARD OPERATIONS COMMITTEE AGENDA 

January 24, 2018 
 11:30 – 12:00 a.m.  

 
Wellness Center  

SunLine Transit Agency 
Thousand Palms, CA 

 
Public Comments will be accepted on each Agenda item upon the conclusion of the staff report on 
that item.  Public comments on non-agendized items will be accepted during the Public comments 
section.  Comments may be limited to 3 minutes in length.  Please notify the Committee Chair if 
you wish to comment.) 
 
1. Call to Order 
 
2. Roll Call 
 
3. Confirmation of Agenda 
 
4. Presentations 
 
5. Public Comments 
         Anyone wishing to address the Taxi Committee on  
         items not on the Agenda should do so at this time. Each  
         presentation is limited to three minutes. 

 
6. Committee Member Comments 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ACTION - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
7.    Checks Policy #B-030403 Revision Approval      Approve 
       (Gregg Pettis, Chair of Board Operations Committee; 
       Staff: Luis Garcia, Deputy Chief Financial Officer) 

Recommend that the Board of Directors approve the attached revised Checks Policy 
# B-030403. (Page 1-4) 
 

8. Fare Policy #B-060102 Revision Approval      Approve 
        (Gregg Pettis, Chair of Board Operations Committee; 
        Staff: Luis Garcia, Deputy Chief Financial Officer) 

Staff recommends that the Board of Directors approve the attached revised Fare Policy 
# B-060102. (Page 5-7) 

 
9.     Adjourn 



SunLine Transit Agency 

DATE: January 24, 2018    ACTION 

TO: Board Operations Committee 
Board of Directors 

FROM: Deputy Chief Financial Officer  

RE: Checks Policy #B-030403 Revision Approval 

Recommended Action 

Recommend that the Board of Directors approve the attached revised Checks Policy# B-030403. 

Background 

The Check Policy was originally adopted in October 2006 and most recently revised in July 2016. 
This proposed revision updates the list of reoccurring vendors on page four (4) and five (5) of the 
policy by replacing BP Energy Company and Metlife with Element Markets, LLC and Reliance 
Standard. Additionally, the revision moves the list of reoccurring vendors to an appendix on page 
seven (7) which will be reviewed and approved by the Finance/Audit Committee in future updates.  

The vendors on this list are essential to SunLine’s operations and are therefore exempt from the 
requirements for checks above $25,000. The additional requirements for payments over $25,000 to 
these vendors would cause an unnecessary burden on the Agency.  

Financial Impact 

No financial impact. 

_______________________________ 
Luis Garcia  
Deputy Chief Financial Officer 





SunLine Transit Agency 

DATE: January 24, 2018         ACTION 

TO: Board Operations Committee 
Board of Directors 

FROM: Deputy Chief Financial Officer    

RE: Fare Policy #B-060102 Revision Approval 

Recommendation 

Staff recommends that the Board of Directors approve the attached revised Fare 
Policy# B-060102. 

Background 

The Fare Policy was originally adopted in January 2002 and most recently revised in 
October 2013. This proposed revision removes the minimum requirement of monthly 
purchases for the Employer Pass on page five (5) and also adds digital fares as a 
payment method on page one (1) and two (2) of the policy. 

The inclusion of digital fares into the Fare Policy is a step towards increasing value for 
SunLine’s customers and integral to the Agency’s Rethink Transit initiative. Existing 
pass distribution channels make prepaid fares widely available using traditional retail, 
mail-order, and online methods. However, emerging customer expectations are 
demanding more immediate access to prepaid fares. The convenience of electronic fare 
payments is becoming more common in retail transactions and it is essential that 
SunLine try and align its business with consumer behavior.  

The revised policy would set the foundation for SunLine to possibly test and identify a 
method of digital fares that best suit the Agency’s needs and consumer requests.   

Financial Impact 

There is no immediate financial impact to the change in this policy.  

____________________ 
Luis Garcia 
Deputy Chief Financial Officer 








	1 Board Operations Committee Agenda 24 Jan 2018
	January 24, 2018
	Thousand Palms, CA

	7 BrdRpt Checks Policy Revision
	SunLine Transit Agency
	Board of Directors
	FROM: Deputy Chief Financial Officer
	URecommended Action
	UBackground
	UFinancial Impact
	Luis Garcia
	Deputy Chief Financial Officer

	7a Checks Policy Revision RedLined
	8 BrdRpt Fare Policy Revision
	Recommendation
	Background
	Financial Impact


	8a Fare Policy Revision RedLined

