
SunLine Transit Agency 
October 28, 2020 

10:15 a.m. – 10:50 a.m. 
 
 
 

 

 AGENDA  
 

STRATEGIC PLANNING & OPERATIONAL COMMITTEE 
Regular Meeting 

 
***************** 

VIA VIDEOCONFERENCE 
 
Pursuant to California Governor Newsom’s Executive Orders N-25-20 issued on March 
4, 2020 and N-29-20 issued on March 18, 2020, the Board Operations Committee 
meeting will be conducted remotely through Zoom. Please follow the instructions below 
to join the meeting remotely. 
 

INSTRUCTIONS FOR ELECTRONIC PARTICIPATION 
 

Join Zoom Meeting - from PC, Laptop or Phone 
 

https://us02web.zoom.us/j/81299419259 
Meeting ID: 812 9941 9259 

 
Teleconference Dial In 

888-475-4499 (Toll Free) 
Meeting ID: 812 9941 9259 

 
One tap mobile 

+16699009128,,81299419259# 
 

Phone controls for participants: 
The following commands can be used on your phone’s dial pad while in Zoom meeting: 

• *6 - Toggle mute/unmute 
• *9 - Raise hand 

 
For members of the public wishing to submit comment in connection with the Strategic Planning 
& Operational Committee Meeting: all public comment requests need to be submitted via email 
to the Clerk of the Board at clerkoftheboard@sunline.org prior to October 27, 2020 at 5:00 p.m. 
with your name, telephone number and subject of your public comment (agenda item or non-
agenda item). Members of the public may make public comments through their telephone or 
Zoom connection when recognized by the Chair. If you send written comments, your comments 
will be made part of the official record of the proceedings and read into the record.  
 

***************** 
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ITEM RECOMMENDATION 

 
 

 
 
 

 
In compliance with the Brown Act and Government Code Section 54957.5, agenda materials 
distributed 72 hours prior to the meeting, which are public records relating to open session 

agenda items, will be available for inspection by members of the public prior to the meeting at  
SunLine Transit Agency’s Administration Building, 32505 Harry Oliver Trail, Thousand Palms, 

CA 92276 and on the Agency’s website, www.sunline.org. 
 

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, and 
the Federal Transit Administration Title VI, please contact the Clerk of the Board at (760) 343-
3456 if special assistance is needed to participate in a Board meeting, including accessibility 

and translation services. Notification of at least 48 hours prior to the meeting time will assist staff 
in assuring reasonable arrangements can be made to provide assistance at the meeting. 

 
 
ITEM          RECOMMENDATION 

 
1. CALL TO ORDER 

 
2. FLAG SALUTE 

 
3. ROLL CALL 

 
4. PRESENTATIONS 

 
5. FINALIZATION OF AGENDA 

 
6. PUBLIC COMMENTS      RECEIVE COMMENTS 

 

NON AGENDA ITEMS 
Members of the public may address the Committee regarding any item within the subject 
matter jurisdiction of the Committee; however, no action may be taken on off-agenda items 
unless authorized. Comments shall be limited to matters not listed on the agenda. Members 
of the public may comment on any matter listed on the agenda at the time that the Board 
considers that matter. Comments may be limited to 3 minutes in length.  
 

7. COMMITTEE MEMBER COMMENTS    RECEIVE COMMENTS 

8. REFUELED IMPLEMENTATION STATUS REPORT  RECEIVE & FILE 
 (Staff: Rohan Kuruppu, Chief Planning Consultant, (PAGE 3-117) 

  and Nicholas Robles, Marketing and Events Manager) 
 

9.  ADJOURN 

 



ITEM 8 

SunLine Transit Agency 

DATE: October 28, 2020 RECEIVE AND FILE 

TO: Strategic Planning & Operational Committee 
Board of Directors 

FROM: Rohan Kuruppu, Chief Planning Consultant 
Nicholas Robles, Marketing and Events Manager 

RE: Refueled Implementation Status Report 

Recommendation 

Receive and file the SunLine Refueled implementation status report. 

Background 

The Board of Directors approved the Refueled FY21-23 Short Range Transit Plan (SRTP) 
on June 24, 2020 and subsequently the SRTP was approved by the Riverside County 
Transportation Commission (RCTC) for funding and grant eligibility. The Refueled plan is 
fully funded as approved in the FY21 budget, financially sustainable, and within the 
financial projections for FY22 and FY23. The SRTP laid out short- and long-term 
initiatives for SunLine Transit Agency (SunLine) to support the local economy, meet the 
mobility needs of Coachella Valley, expand transit market share, gain new transit users, 
and recover from the impacts of the COVID-19 pandemic. To support these broader 
objectives and the economic recovery efforts, SunLine will be transitioning to regular 
weekday and weekend service, pre-COVID-19 levels of service, effective Sunday, 
January 3, 2021. 

Key Refueled objectives are summarized as follows: 
• Streamline the local transit network and routes with enhanced connections to

provide faster and more convenient service for existing customers as well as
attract new customers. Revenue service will resume Sunday, January 3, 2021, the
first day of the spring service change. (Exhibit A. Local Routes 1 – 9)

• Implement new microtransit pilot projects at four locations to test the effectiveness
of meeting the mobility needs of hard-to-serve areas of low density or unimproved
infrastructure.  (Exhibit B. Microtransit Zones)

• Route 10 Commuter Link service operating weekdays between Indio and San
Bernardino will begin on Monday, January 4, 2021. This route, which is provided
through a financial partnership with Cal State University San Bernardino (CSUSB),
will connect the university’s Palm Desert and San Bernardino campuses with bus
stops in Beaumont and the San Bernardino Transit Center (SBTC)/Metrolink
station. (Exhibit C. Commuter Link Route 10)
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ITEM 8 

• Route 1X weekday pilot express service, which is funded by a Congestion
Mitigation and Air Quality Improvement (CMAQ) grant, will serve Indio and Palm
Springs via Hwy. 111 with bus stops in Indio, Palm Desert and Cathedral City, and
is scheduled to start revenue service on Monday, May 3, 2021. (Exhibit D. Route
1X Express Service Indio – Palm Springs)

• When area K-12 schools resume traditional in-person classes, SunLine will
activate school-tripper service, which are  planned and budgeted.

Upon approval of the SRTP in June, staff began preparing the Refueled implementation 
plan, the major tasks included: 

• A public information and education campaign led by the Marketing Department
(Attachment: Community Engagement Report).

• Finalizing the proposed route alignments with Operations staff and safety groups
to ensure the proposals were both logistically feasible and safe.

• Performing a detailed operational and fatal flaw analysis using pre-COVID-19
pandemic data. This step included validating segment-to-segment running time
data by time period and season, estimating running times for new segments,
analyzing on-time performance, and analyzing reliability of transfer connections.

• Discussing Refueled recommendations with each of the respective jurisdictions.
• Reviewing input received from passengers through surveys and informal

conversations (Attachment: Survey Results Report).
• Conducting substantial field work to select new bus stop locations that met

accessibility standards and safety reviews.
• Preparing bus stop lists for all new routes, geocoding the locations and

programming the automated voice announcements.
• Preparing the Refueled Operating Plan, which included a review of labor rules to

ensure compliance, assumptions, and scheduling strategies for review by
Planning, Operations and Maintenance departments.

• Initiating bus stop installations and removals by SunLine’s Stops and Zones crew.
• Preparing scopes of work for relocating bus shelters and contracting it out.  All

shelters will remain within the same jurisdiction to maintain equity.
• Preparing a fleet plan that assigned appropriate buses to certain routes and

garages to maximize cost efficiency and operating effectiveness.
• Producing a video for training new coach operators on Route 10 Commuter Link

service.
• Preparing content for the Rider’s Guide, including maps, schedules, fare

information, interagency transfer information, how to ride the bus, etc.
• Interagency coordination between Omnitrans, CSUSB, Metrolink, Riverside

Transit Agency (RTA), RCTC, Beaumont Transit, Banning Transit, including formal
agreements between these agencies as needed.

• Preparing coach operator training information to ensure outstanding customer
service.
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ITEM 8 

• Holding formal and mandatory public hearings and open house sessions in both
English and Spanish. These events, all conducted by SunLine staff, were held at
the following dates, times and locations:

o Thursday, August 27, 2020, from 10 a.m. to 12 noon and 2 p.m. to 4 p.m.
at Palm Springs City Hall, Palm Springs

o Monday, August 31, 2020, from 10 a.m. to 12 noon and 2 p.m. to 4 p.m. at
SunLine’s Division 2, Indio

o Online Public Hearings:
▪ Tuesday, September 1, 2020, from 1 p.m. to 2 p.m., and
▪ Wednesday, September 2, 2020, from 5:30 p.m. to 6:30 p.m.

o Thursday, September 3, 2020, from 10 a.m. to 12 noon and 5:30 p.m. to 7
p.m. at SunLine’s Board Room, Thousand Palms

The public was welcome to attend these events to view and discuss the 
proposed service changes with staff. For the in-person public hearings, 
SunLine staff followed social distancing guidelines to ensure safety. 
Comments were accepted by mail, telephone at (855) 925-2801 (project 
code: 9750), fax at (760) 343-0576, or email at refueled@sunline.org up to 
Thursday, September 3, 2020. 

Based on public input and staff recommendations, the following changes (which impact 
less than 20 percent of the total route miles, hours or passengers) were made to the 
implementation plan: 

• Route 4: Due to the inability to safely make a left turn from Palm Canyon Drive on
to Tahquitz Canyon Way, the westbound route was aligned to operate via Palm
Canyon Drive, Ramon Road and Indian Canyon Drive before connecting with
Tahquitz Canyon Way.

• Route 6: The alignment in Indio was modified to operate on Monroe Street to Ave.
48. The deviation to Shadow Palm Ave., and Aladdin, Ave. 46 and Clinton streets
was eliminated due the inability to regularly make a safe right turn from Monroe
Street to Shadow Palm Ave. and the inability to install safe bus stops. Similarly, in
the absence of a controlled intersection and high-speed traffic on Ave. 48, the left
turn from Oasis to Ave. 48 was determined unsafe.

• Route 8: To support  connections with Route 1 and Route 6 at the future Coachella
Transit Hub on 5th Street and Harrison Street/Cesar Chavez Street, Route 8 was
extended to 5th Street and Vine Avenue, at a current transfer point adjacent to the
future hub. Additionally, with the introduction of the new microtransit Coachella
zone, the route will continue to operate on Harrison Street/Cesar Chavez Street to
Ave. 54.

• Route 1X: It was determined that since the current Route 111 will be labeled Route
1 starting January 2021, that the proposed express service should follow the same
simplified numbering system for the ease of use of passengers. For this reason,
the express service will be launched as Route 1X.
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ITEM 8 

The Refueled recommendations have been positively received by the communities we 
serve. Neither the public nor staff identified a fatal flaw that required major revisions or 
delay the implementation of any part of the plan.  

Next steps: 
• Training coach operators
• Continuing the efforts of the transit ambassador program, including street team

visits and mobile outreach bus interactions
• Connecting with riders and organizations to educate community members about

the January service information
• Publishing the new Rider’s Guide
• Monitoring the performance of the new service, beginning in January
• Continuous improvement of SunLine’s services and amenities
• Conducting a comprehensive third-party review of the Refueled network and

customer satisfaction survey at the nine-month mark, in October 2021

Financial Impact 

The operating and capital costs have been covered in the FY21 budget and the plan is 
within the financial projections of FY22 and FY23. 

Attachments: 

8.1 – Refueled Status Report Presentation 

8.2 – Refueled Community Engagement Report 

8.3 – Refueled Survey Results Report 

8.4 – Exhibit A-D with Route Maps  
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AGENDA

Outreach Overview & Summary of 
Survey Results

Implementation Status Report

Nicholas Robles, Marketing & Events Manager

Rohan Kuruppu, Chief Planning Consultant
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Street Team Visits

Zoom Webinars and 
Tele-Town Halls

Social Media Q&A and 
“Live” Events

Mobile Outreach Bus

Public Hearings 
(online options as well)

One-on-One 
Organization Meetings

In-Person

Virtual
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Street Team & Mobile Outreach Interactions

AUGUST SEPTEMBER OCTOBER
2,749

INTERACTIONS
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Partnerships

flyers and survey 
cards distributed 

by partners

masks and PPE
distribution

social media live 
events for targeted 

audiences
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Social Media & Website

37,2772,119

ImpressionsEngagements

3,025
Unique 

Visitors
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Newspaper

382,500
impressions

TV News Hits

$15,416.51 
publicity value

Radio

4,552,400
impressions 

Press & Paid Advertisements
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Survey Results
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530
Participants

3,373
Responses

9%

via 
Text

55%

at
Street 
Team 
Visits

36%

via 
web

Survey Submission Method
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Yes |  87.2%

Connections to 
Smartphone Access:

o Booking microtransit
trips with SunRide
o Tracking the SunBus
with myStop mobile
o Options for contactless 
payment with Token 
Transit

Smartphone Access
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Ridership & Future Service Interest

Very

Likely

20.6% 9%52.4%

Likely

18%

Somewhat

Likely

Not

Likely

How likely would you be to 

utilize the Route 1X service?

84%
of survey 

respondents ride the 
bus at least once 

per month
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01

02

Enhanced Bus 

Stops

Broad support was expressed 
for enhanced bus stops

Cleanliness

Respondents commented on the 
importance of buses being clean 

in the era of COVID-19

Frequency of 

Service
Respondents noted that this 
would encourage them to use 
public transportation more 
often

03

Key Themes
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Implementation 
Status Report
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Status Report

• Board of Directors/RCTC approved – June 2020

• Met with all jurisdictions

• Refueled implementation an agency-wide effort

• Met with coach operators

• Safety review

• Open, inclusive and responsive process
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Conducted in-person
formal public hearings
and informal conversations

Conducted formal public 
hearings online

Public Hearings
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Field Work
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Status Report
• New bus stops installation

o In-house

o Contracted

• Fleet plan

• Interagency coordination

• Prepared content for the Rider’s Guide

o Time Tables

o Detailed Maps

o Public information
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Status Report
• Service change – work assignments

• Coach operator training and public information materials

• Program headsigns and automated passenger information system

• Program bus stop announcement system

• Ambassador program

• Service level – pre COVID 19 level of service (consistent with the 
approved budget and SRTP)

Refueled Service Effective:  Sunday, January 3, 2021
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Next Steps
• Training coach operators

• Continuing the efforts of the transit ambassador program  

• Publishing the new Rider’s Guide

• Monitoring the performance of the new service, beginning in January

• Conducting a comprehensive third-party review of the Refueled 
network and customer – October 2021

• Ongoing improvement of SunLine’s operations and amenities
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Questions?

www.SunLineRefueled.org
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COMMUNITY
ENGAGEMENT 
REPORT
October 2020

SunLine Refueled

ITEM 8 
ATTACHMENT 2
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INTRODUCTION
Community input and engagement is essential to creating effective and
sustainable plans for the Coachella Valley Region. Outreach has been one of
SunLine Transit Agency’s top priorities in the development of SunLine
Refueled, a plan that lays out short- and long-term initiatives that support the
local economy, meet the transportation needs of Coachella Valley, and aims
to aid in recovery from the impacts of the COVID-19 pandemic. 

Refueled encompasses four different pillars: Consolidated Fixed Route
Network, 10 Commuter Link, SunRide and Route 1X.  

The Consolidated Fixed Route Network will optimize our resources, while
maintaining services to low traffic areas through microtransit. This means
less transfers and a more comfortable and leisurely ride for customers.

The 10 Commuter Link is aimed at improving regional service between the
Coachella Valley and the Inland Empire. The 10 Commuter Link will travel to
and from San Bernardino with enhanced options to connect to a number of
key destinations in Southern California via transfers at a major transit hub.

To help attract new riders, we plan to utilize our most innovative new service,
SunRide – a microtransit solution to supplement low-productivity corridors.

Route 1X is a weekday express service and is intended to improve
productivity on SunLine’s highest ridership route. Stopping at five locations in
the Highway 111 corridor, Route 1X will provide an estimated 60-minute trip
between Indio and Palm Springs.

In pursuing community engagement for SunLine Refueled in the era of
COVID-19, the Agency created an entirely new out-of-the-box plan of tried-
and-true distanced methods as well as establish new creative methods to
ensure engagement across the 1,120 square mile service area.

Sincere thanks to all those who participated! This report offers a summary of
what we heard, and how that input will be used in the final plan.
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OUTREACH OVERVIEW
As a result of the COVID-19 global pandemic and the limitations for public gatherings, SunLine
created a two-prong approach for the public outreach strategy to ensure there was diverse
participation. From August through the beginning of October, the Agency hosted both in-person
interactive outreach and virtual sessions. A key factor in all of our messaging has been creating all
content in English and Spanish. 

Our in-person interactions were all created with the current conditions and social distancing in mind.:

• Five Public Hearings - Scheduled as a longer amount of time to accommodate smaller groups to
listen to a presentation and conduct a gallery walk with the maps. There were virtual hearings hosted
as well.

• 97 Street Team Visits - 1-3 transit ambassadors were stationed at bus stops throughout the service
network Monday-Saturday, where riders could ask questions and take the survey via iPad. Street
team members are SunLine employees who have gone through our Transit Ambassador Program
which trains them on the various parts of our service and helps give them the resources they need to
address customer or potential concerns/questions. 

• Mobile Outreach Bus – An entirely retrofitted retired paratransit bus housed mobile information
including maps, videos, iPads and much more to educate and inform the most vulnerable
populations who relied on public libraries and other public spaces to access digital information.  One
to two people at a time boarded our interactive mobile outreach bus to provide feedback and learn
how SunLine Refueled would benefit them. 

A plethora of virtual activities included Zoom webinars, social media events, meetings with local
community organizations, and tele-town hall events.

*Map from 2014 Palm Springs Life Vision 
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SURVEY
As part of the outreach process, SunLine developed
a 12-question survey to gain feedback on the
different aspects of Refueled. These comments have
been used to help determine the implementation
plans for consideration. SunLine used PublicInput as
the platform to run the survey project. This allows
for a texting component and segmenting out
geographic regions to help with data analysis.

The survey was accessible on every page of the new
Refueled website. Survey cards were also distributed
to members of the community at all in-person
interactions each containing a QR code on one side
for the English survey and, on the reverse side, the
Spanish survey.

By participating in our survey, the community has
helped us reinvent, reimagine and refuel public
transportation in Coachella Valley.

530

3,373

52

Participants

Responses

Participated Via Text

193
Completed During 

Street Team
*Full survey results shown in separate report*
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KEY THEMES

ENHANCED BUS STOPS
Open ended responses indicated broad
support for enhanced bus stops, with a range
of suggestions including additional
infrastructure and amenities.

CLEANLINESS
The importance of buses being clean, in the
era of COVID-19, was a comment made by a
majority of respondents. 

FREQUENCY OF SERVICE
Support was expressed for an increased
frequency in service with some respondents
noting that this would encourage them to use
public transportation more often. 

EXPRESS SERVICE
90% of survey respondents indicated that
they are likely to utilize the Route 1X when
implemented in May 2021.

SMARTPHONE ACCESS
The vast majority of respondents (87%)
have access to a smartphone or tablet. This
figure shows a 5 point increase from the
last survey conducted in 2019. 

ACTIVE RIDERSHIP
Of those who responded to the survey,
84% ride the SunLine transit system at least
once per month.
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WHAT WE HEARD

Not surprisingly, the survey responses reflected a wide diversity of opinions and perspectives on
the future of public transportation in the Coachella Valley.

"Bus stops more accessible. Less transfers from one
bus to another. My community is rural and I would

like to see more bus stops in areas where people live
near Mobile Home Parks. These bus stops will allow

our families to access healthcare, groceries, and other
crucial services.

"More micro-transit options with mobile app features
to track arrival time and weekend late service to

downtown."

"I love that idea of getting picked up from your home and
getting dropped off at a bus stop. That would help seniors

who are using public transportation, I think seniors should
pay 1.25. Everybody else should pay 4.50. I went with 4.50

because you’re paying for Luxury and convenience, and also
even numbers help buyers to get the service or buy the

product because of the number."

"Equip more buses with usb power stations to charge
phones on the go!"
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AUGUST TOTAL INTERACTIONS959
Week of 8/3              120 interactions
Week of 8/10            206 interactions
Week of 8/17            273 interactions
Week of 8/24            360  interactions

SEPTEMBER TOTAL INTERACTIONS1,573
Week of 9/1              139 interactions
Week of 9/7              224 interactions
Week of 9/14            237 interactions
Week of 9/21            729  interactions
Week of 9/28            244 interactions

1,176
Week of 10/1            874 interactions
Week of 10/12          302 interactions

STREET TEAMS
Street teams were designed in an effort to put information about Refueled
where people already are. From August to October, our street teams could be
found throughout the Coachella Valley at major time points and transfer
locations from Monday to Saturday. Each street team was equipped with
an iPad so they could show riders how to access the new website and walk them
through the survey.

OCTOBER TOTAL INTERACTIONS

2,749 TOTAL
INTERACTIONS
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MOBILE OUTREACH BUS
To ensure that current and future riders are
familiar with SunLine’s new transportation
offerings, we mobilized the Mobile Outreach Bus.
What was a retired paratransit vehicle was
revamped to be used as an outreach vehicle
dedicated to the Refueled initiative. The vehicle
completed its makeover and was deployed on
September 9, 2020. Mobile outreach occurred
Monday through Saturday near pharmacies,
grocery stores, food distribution sites, etc. to
engage with community members. This was in
addition to engagement at bus stops.

The vehicle was used as a tool, in addition to Zoom
meetings, to also engage both our bargaining and
non-bargaining employees in the Refueled process.  

DESTINATIONS

UnitedLift Rental Assistance
Pop-Up Events
Mecca Drive-Thru Flu Clinic
Cenus Pop-Up Events
Weekly Food Distribution Sites
Pharmacies
Grocery Stores
Meat Markets
Laundromats
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PARTNERSHIPS
In order to broaden and enhance outreach, SunLine
partnered with local community-based organizations.
These groups donated needed supplies, distributed
information through their websites, in-person and
social media channels. 

County of Riverside
As part of the County of Riverside's Masks are
Medicine Campaign, SunLine received 20,000 masks,
which we were able to bundle into individual packages
along with a pledge card and a Refueled information.
The bags were distributed by our street team
members to riders throughout the service network. In
addition, Supervisor Perez’s office helped distribute
1,000 flyers to communities and churches in the
Eastern Coachella Valley. 

FIND Food Bank
SunLine Transit Agency continues to volunteer on a
weekly basis with FIND Food Bank in their warehouse
helping put together 12 lb. bags of dry goods for
families. The Agency has so far printed 5,000 flyers
that have been included in bags that are taken to
distribution sites throughout the Coachella Valley.

State Council on Developmental Disabilities
1,500 flyers were provided to the State Council on
Developmental Disabilities to be included in their PPE
distribution to local families.

Lift To Rise 
Lift To Rise partnered with SunLine at four different
outreaches. Their goal supporting the community’s
most vulnerable members, goes hand-in-hand with
our goal of keeping Coachella Valley moving forward. 
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Cities
A cross pollination of information has been shared
with member agency city communication staff, who
many have included it on their website, e-newsletters,
digital billboards, events calendar, and social media.

Higher Education
Social media events have been held to help SunLine
connect with students at local higher education
facilities.

Coachella Valley Housing Coalition
Coachella Valley Housing Coalition distributed 1,000
Refueled flyers. This is an especially good partnership
to have because their clients are also those we seek to
serve through public transportation.

1-on-1 Meetings
Outreach is an active project with many meetings
scheduled to occur with our community organizations
with opportunities to continue spreading the word. 17
different agencies will soon assist SunLine during the
education phase of Refueled. 

PARTNERSHIPS
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INFORMATION DASHBOARD

Social Media
Engagement: 2,119
Impressions: 37,277

Instagram Live: 362 views
Facebook Live: 407 engagements

Website (www.SunLineRefueled.org)
3,025 unique visitors 
  
Social media live events have been especially
useful in maintaining transparency and
engagement with the public. Live events on
Facebook and Instagram allow virtual audiences
to engage in real time. Live events are also given
priority in these platforms’ algorithms, which
means they are seen by more people than
regular prerecorded videos or photos. This has
been especially useful during the COVID-19
pandemic.
 
SunLine launched the first ever e-newsletter.
The newsletter allows for more transparency
and additional ways for disbursing information
about Refueled. It also promotes us as a lifestyle
service. The newsletter was sent to 128 inboxes
(and growing), with a 36 percent open rate. 

Zoom webinars were hosted and recorded
versions are available on the website for
community members to watch at a time that
works for their schedule.
 

SOCIAL MEDIA &
VIRTUAL EVENTS

PRESS & PAID
ADVERTISEMENTS
Newspaper 
Quarter page ads ran for 5 weeks
• EL Informador de Valle - 130,000
impressions 
• La Prensa – 232,500 impressions 
Article from Virtual Media Roundtable
• Desert Sun – 20,000 impressions

Radio 
3,245 radio spots featured with over
4,552,400 impressions 
• KCLB 1,120,00 impressions
• KDGL 720,000 impressions
• KPSI 1,120,000 impressions
• KKUU 1,520,000 impressions
• KUNA 72,400 impressions

TV News Hits
33 story hits from Virtual Media Roundtable
• Publicity value $15,416.51 
• Total viewers 94,904 
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• A website dedicated to the Refueled
initiative launched in August, available in
both English and Spanish. The website is
focused on the four pillars of Refueled
and allows community members to
explore and provide feedback.

• A-frame signs, bus shelter ads, on-
board signs, flyers and survey cards
were all designed and began
posting/distribution in August.

• SunLine has been actively promoting
Refueled on all three of our most used
social media profiles: Facebook,
Instagram and Twitter.

• During the month of September,
targeted ads in local Spanish print
publications, airing 30 second radio
spots on English and Spanish stations,
and convening a virtual media
roundtable.

• Moving forward into the Education
phase will begin in November and
continue well into 2021. 

o Look forward to new TV
commercials 
o Additional Radio Spots 
o Geofence digital ads 
o New bus shelter ads
o New onboard signs 
o Door hangers 

TIMELINE
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COMMUNITY ENGAGEMENT
REPORT

October 2020

32505 Harry Oliver Trail
Thousand Palms, CA 92276
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REFUELED
SURVEY
RESULTS
REPORT

SUNLINE TRANSIT  AGENCY

OCTOBER 

2020

ITEM 8 
ATTACHMENT 3
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REFUELED SURVEY RESULTS

Input and engagement from the public
has been an essential part of the
development of the SunLine Refueled
plan. Beginning in August 2020, SunLine
began a robust outreach campaign
taking into consideration the challenges
of the COVID-19 pandemic.
SunLine used an online platform,
PublicInput, to host a survey to solicit
input from Coachella Valley residents
about the future of public transportation
in the region. The survey included both
multiple choice and open ended
questions. The online survey was
available in both English and Spanish
and was made available for community
members at every street team and
mobile outreach visit. In total, over 530
residents responded. This report
includes the full results of that survey,
with the exception of respondent
contact information. Many thanks to all
who responded to the survey. This
feedback has given us important
direction as we work to implement our
plans.

530

3,373

1,345

Participants

Responses

Views
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Yes
87.2%

No
12.8%

1
Question Do you have a smartphone that you can use to access the internet?

2
Question How often do you ride SunLine buses?

Daily
34.5%

4-5 times a week
20.6%

Never
16.2%

2-3 times a month
16%

Once a month
12.7%
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2
Question How often do you ride SunLine buses?

If not, why:
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2
Question How often do you ride SunLine buses?

If not, why:
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3
Question Rank your top priorities for SunLine with 1 being the highest 

and 5 being the lowest:
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4
Question Route 111X will offer more rapid service with limited stops along the existing

Route 111. When SunLine introduces the 111X, how likely will you be to utilize
the service to access work, school or leisure activities?

Very likely
52.4%

Likely
20.6%

Somewhat likely
18%

Not likely
9%
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5
Question

    
How much would you consider spending on a microtransit service like

SunRide where you will be picked up at your home and dropped off at a bus
stop (and vice versa)? Please indicate a value between $1 and $7.

Comments:
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5
Question

    
How much would you consider spending on a microtransit service like

SunRide where you will be picked up at your home and dropped off at a bus
stop (and vice versa)? Please indicate a value between $1 and $7.

Comments:
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)

Page 56 of 117



Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)
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Comments:

6
Question What does the future of public transportation in your community look like?

(examples: more service, enhanced bus stops)

Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?
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Comments:

7
Question

What would encourage you to use public transportation more often?

Page 69 of 117



Comments:

7
Question

What would encourage you to use public transportation more often?

8
Question For routes that you ride, please click on the designated color to provide

feedback.
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Comments:

Please provide feedback on
proposed Route 1, current
Route 111, by sharing your

thoughts in the comment box
below the map.
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Comments:

Page 72 of 117



8
Question For routes that you ride, please click on the designated color to provide

feedback.

Comments:

Why is this route important to you?
Tell us about your interests by marking all that apply.
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Comments:

Please provide feedback on
proposed Route 2, combining
current Routes 14 and 30, by
sharing your thoughts in the

comment box below the map.
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Why is this route important to you?
Tell us about your interests by marking all that apply.

Page 75 of 117



8
Question For routes that you ride, please click on the designated color to provide

feedback.

Please provide feedback on
proposed Route 3, current
Route 15, by sharing your

thoughts in the comment box
below the map.

Comments:
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Why is this route important to you?
Tell us about your interests by marking all that apply.
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Please provide feedback on
proposed Route 4, combining
current Routes 24 and 32, by
sharing your thoughts in the

comment box below the map.

Comments:
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Why is this route important to you?
Tell us about your interests by marking all that apply.

Comments:
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8
Question For routes that you ride, please click on the designated color to provide

feedback.

Please provide feedback on
proposed Route 5, combining
current Routes 20 and 21, by
sharing your thoughts in the

comment box below the map.

Comments:
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Why is this route important to you?
Tell us about your interests by marking all that apply.

8
Question For routes that you ride, please click on the designated color to provide

feedback.

Comments:
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For routes that you ride, please click on the designated color to provide
feedback.

Please provide feedback on
proposed Route 6, combining
current Routes 80, 81, 90 and

91, by sharing your thoughts in
the comment box below the

map.

Comments:

8
Question
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Why is this route important to you?
Tell us about your interests by marking all that apply.

For routes that you ride, please click on the designated color to provide
feedback.

Comments:

8
Question
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For routes that you ride, please click on the designated color to provide
feedback.

Please provide feedback on
proposed Route 7, current
Route 70, by sharing your

thoughts in the comment box
below the map.

Comments:

8
Question
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Why is this route important to you?
Tell us about your interests by marking all that apply.

For routes that you ride, please click on the designated color to provide
feedback.

Comments:

8
Question
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For routes that you ride, please click on the designated color to provide
feedback.

Please provide feedback on
proposed Route 8, combining
current Routes 80, 81, 90 and

91, by sharing your thoughts in
the comment box below the

map.

Comments:

8
Question
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Why is this route important to you?
Tell us about your interests by marking all that apply.

For routes that you ride, please click on the designated color to provide
feedback.

Comments:

8
Question
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For routes that you ride, please click on the designated color to provide
feedback.

Please provide feedback on
proposed Route 9, combining
current Routes 91 and 95, by
sharing your thoughts in the

comment box below the map.

Comments:

8
Question
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For routes that you ride, please click on the designated color to provide
feedback.

Please provide feedback on
proposed Route 9, combining
current Routes 91 and 95, by
sharing your thoughts in the

comment box below the map.

Comments:

9
8

Question
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Why is this route important to you?
Tell us about your interests by marking all that apply.

For routes that you ride, please click on the designated color to provide
feedback.

Comments:

8
Question
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Please provide any additional comments or suggestions related to SunLine's
proposed services.

Comments:

9
Question
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Please provide any additional comments or suggestions related to SunLine's
proposed services.

Comments:

9
Question
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Please provide any additional comments or suggestions related to SunLine's
proposed services.

Comments:

9
Question
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Please provide any additional comments or suggestions related to SunLine's
proposed services.

Comments:

9
Question
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Please provide any additional comments or suggestions related to SunLine's
proposed services.

Comments:

9
Question
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<19 20-24 25-34 35-44 45-54 55-64 65>

25% 

20% 

15% 

10% 

5% 

0% 

Hispanic, Latino, or Spanish
57%

White
35%

Black or African-American
4%

Others
4%

Would you be willing to share some information about yourself so we can
ensure we're hearing from a broad set of voices?

Demographics Data:

10
Question

Age

What is your race/ethnicity?
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0 10 20 30 40 50

92240
 92241
 92262
 92234
 92264
 92260
 92276
 92211
 92203
 92201
 92236
 92253
 92274
 92254
 

Home Zip Code

*Not all respondents provided demographics data.

Demographics Data:
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SURVEY RESULTS
REPORT

October 2020

32505 Harry Oliver Trail
Thousand Palms, CA 92276

Page 98 of 117



Exhibit A
Local Routes 1-9

ITEM 8 
ATTACHMENT 4
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Final Draft 10/20/20 

Route 1
COACHELLA - VIA HWY 111 - PALM SPRINGS

ROUTE / RUTA
HOSPITAL
CITY HALL / AYUNTAMIENTO
SCHOOL / ESCUELA
COURTHOUSE / CORTE DE JUSTICIA
LIBRARY / BIBLIOTECA
SENIOR CENTER / CENTRO PARA ADULTOS MAYORES 
MALL / CENTRO COMERCIAL
CASINO
FAIRGROUNDS
TIMEPOINT / PUNTO DE TIEMPO
TRANSFER POINT / PUNTO DE TRANSFERENCIA

L
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D
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 D
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 C
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R 
W
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M
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Y 
 A

VE
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VINE

L

L

MM

H

RANCHO
MIRAGE

INDIAN
WELLS

LA
QUINTA

PALM
DESERT INDIO

COACHELLA

FRED WARING DR

S

CATHEDRAL CITY

PALM 
SPRINGS

S
M

S

F

S L

C

C

M

N

H

INDIO BLVD/

GRAPEFRUIT

L
S

STEVENS RD

RAMON RD 

HWY 111

G
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R 
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W
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AD
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S 
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C
F

5 4

7

6 8

6

2
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L

S
L

L

S

PA
LM
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R 

N
O

RT
H

 G
EN

E 
AU

TR
Y

N
O

RT
H

 
SU

N
RI

SE
 W

AY

EL
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IE
LO

 R
D

FA
RR

EL
L 

D
R

ROUTE / RUTA
POST OFFICE / OFICINA POSTAL 
CITY HALL / AYUNTAMIENTO 
SCHOOL / ESCUELA
LIBRARY / BIBLIOTECA 
SENIOR CENTER / CENTRO PARA 
ADULTOS MAYORES
CASINO
AIRPORT / AEROPUERTO 
TIMEPOINT / PUNTO DE TIEMPO 
TRANSFER POINT / PUNTO DE 
TRANSFERENCIA C

AT
H

ED
RA

L 
C

AN
YO

N
 D

R
W

ES
T 

BU
D

DY
 R

O
G

ER
S

VA
N

 F
LE

ET
 S

T

EAST PALM CANYON

EAST VISTA CHINO

EAST TAHQUITZ CANYON WAY

RAMON RD

DESERT 
HOT 

SPRINGS

PALM SPRINGS

CATHEDRAL
CITY

PEREZ RD

B ST

W
ES

T 
D

R

MISSION LAKES BLVD

PIERSON BLVD

SO
U

TH
 P

AL
M

 C
AN

YO
N

IN
D

IA
N

 C
AN

YO
N

I-10

TWO BUNCH PALMS TRAIL

DINAH SHORE DR
VICTORIA ST

S

DA
TE

 P
AL

M
 D

R

S

C

C

C

Final Draft 10/20/20 

Route 2
DESERT HOT SPRINGS - PALM SPRINGS -

CATHEDRAL CITY

N

1

1

4

3
5

4

4

Page 101 of 117



LO
N

G
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AN
YO

N
 R

D

CO
RK

IL
L 

RD

LA
N

G
LO

IS
 R

D

W
ES

T 
D

R

PA
LM

 D
R

C
H

O
LL

A 
D

R

AURORA RD

HACIENDA AVE

DILLON RD

TWO BUNCH PALMS TRAIL

DESERT HOT SPRINGS

DESERT
EDGE

PIERSON BLVD

4TH ST

L
S

S
L

ROUTE / RUTA
POST OFFICE / OFICINA POSTAL
CITY HALL / AYUNTAMIENTO
SCHOOL / ESCUELA
LIBRARY / BIBLIOTECA
SENIOR CENTER / CENTRO PARA ADULTOS MAYORES 
TIMEPOINT / PUNTO DE TIEMPO
TRANSFER POINT / PUNTO DE TRANSFERENCIA

Final Draft 10/20/20

Route 2
DESERT HOT SPRINGS - PALM SPRINGS -                   

CATHEDRAL CITY

Route 3
DESERT EDGE - DESERT HOT SPRINGS 

N

52
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 C
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 R
D

 

ROUTE / RUTA
SUNLINE TRANSIT AGENCY
POST OFFICE / OFICINA POSTAL
HOSPITAL
SCHOOL / ESCUELA
MALL / CENTRO COMERCIAL
SENIOR CENTER / CENTRO PARA ADULTOS MAYORES 
CASINO
AIRPORT / AEROPUERTO
CITY HALL / AYUNTAMIENTO
LIBRARY / BIBLIOTECA
TIMEPOINT / PUNTO DE TIEMPO
TRANSFER POINT / PUNTO DE TRANSFERENCIA

TO
W

N
 C

EN
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R 
W

AY
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H
O
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 D

R
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 P
AL

M
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AV
E
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D
R

SU
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 W
AY

VISTA CHINO

AVE 30TH

DINAH SHORE DR

GATEWAY DR

N PALM CANYON DR

COUNTRY CLUB DR

RAMON RDRAMON RD

FRED WARING DR

HWY 111

EAST TAHQUITZ CANYON WAY

RACQUET CLUB DR

ROSA PARKS RD

TACHEVAH DR

STEVENS RD

AV
EN

ID
A 

M
AR

AV
IL

LA

E BARISTO

M
S

PALM SPRINGS

PALM SPRINGS

THOUSAND
PALMS

RANCHO
MIRAGE

PALM
DESERT

CATHEDRAL 
CITY

N
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D
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N
 C

AN
YO

N

Route 4
WESTFIELD PALM DESERT - PALM SPRINGS

Final Draft 10/20/20 

H

C
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C

C SL

E SAN RAFAEL DR
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Y 
GE

NE
 AU

TR
Y 
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Final Draft 10/20/20 
S
L DESERT

HOT
SPRINGS

PALM
DESERT

L

M

L
M

W
ES

T 
D

R

PA
LM

 D
R

CO
O

K 
ST

 

I-10

ROUTE / RUTA
CITY HALL / AYUNTAMIENTO
SCHOOL / ESCUELA
LIBRARY / BIBLIOTECA
MALL / CENTRO COMERCIAL
MEDICAL / MEDICO
POST OFFICE / OFICINA POSTAL
TIMEPOINT / PUNTO DE TIEMPO
TRANSFER POINT / PUNTO DE TRANSFERENCIA

FRED WARING DR

HW
Y 111 TO

W
N

  C
EN

TE
R 

W
AY

C
AC

TU
S 

D
R

PIERSON BLVD

5TH ST

HOVLEY LANE

Route 5
DESERT HOT SPRINGS - CSUSB PALM DESERT -     

WESTFIELD PALM DESERT

N

M
O

N
TE

RE
Y 

AV
E

TWO BUNCH PALMS TRAIL

UNIVERSITY PARK

4
6

1

23

Page 104 of 117



Final Draft 10/20/20 

DR CARREON BLVD
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 S
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M
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N
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E 
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FRED WARING DR 

AVE 48

REQUA AVE

4TH ST

VINE AVE
GRAPEFRUIT

5TH STAVE 50

HW
Y 111 PALM

DESERT
INDIAN
WELLS

LA
QUINTA

INDIO

COACHELLA

ROUTE / RUTA
HOSPITAL
CITY HALL / AYUNTAMIENTO
SCHOOL / ESCUELA
LIBRARY / BIBLIOTECA
SENIOR CENTER / CENTRO PARA ADULTOS MAYORES 
MALL / CENTRO  COMERCIAL
POST OFFICE / OFICINA POSTAL
TIMEPOINT / PUNTO DE TIEMPO
TRANSFER POINT / PUNTO DE TRANSFERENCIA

H

H

Route 6
COACHELLA - VIA FRED WARING - WESTFIELD PALM 

DESERT

S

BLVD

HWY 111

C
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AR
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H
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EZ
 S

T

N

4
5

8 1

1
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Final Draft 10/20/20 

L
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AVE 47

CALLE TAMPICO

CALLE SINALOA

CALLE MADRID

AD
AM

S 
ST

ROUTE / RUTA
CITY HALL / AYUNTAMIENTO 
SCHOOL / ESCUELA
LIBRARY / BIBLIOTECA 
SENIOR CENTER / CENTRO PARA 
ADULTOS MAYORES
POST OFFICE / OFICINA POSTAL 
TIMEPOINT / PUNTO DE TIEMPO 
TRANSFER POINT / PUNTO DE 
TRANSFERENCIA

COUNTRY CLUB DR
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Route 7
BERMUDA DUNES - INDIAN WELLS - LA QUINTA

HWY 111

N

1
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A 
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EJ
O
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Final Draft 10/20/20 
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DR CARREON BLVD

AVE 48

AVE 50

ROUTE / RUTA
POST OFFICE / OFICINA POSTAL 
HOSPITAL
CITY HALL / AYUNTAMIENTO
SCHOOL / ESCUELA
MEDICAL / MEDICO
COURTHOUSE / CORTE DE JUSTICIA 
LIBRARY / BIBLIOTECA
SENIOR CENTER / CENTRO PARA ADULTOS 
MAYORES
MALL / CENTRO COMERCIAL 
FAIRGROUNDS 
TIMEPOINT / PUNTO DE TIEMPO 
TRANSFER POINT / PUNTO DE 
TRANSFERENCIA
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Route 8
NORTH INDIO - COACHELLA - THERMAL/MECCA
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Final Draft 10/7/20 

L
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MECCA

NORTH
SHOREROUTE / RUTA

MEDICAL / MEDICO
SCHOOL / ESCUELA
LIBRARY / BIBLIOTECA
POST OFFICE / OFICINA POSTAL 
TIMEPOINT / PUNTO DE TIEMPO 
TRANSFER POINT / PUNTO DE 
TRANSFERENCIA
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Route 9
NORTH SHORE - MECCA - OASIS

VIA COSTA BRAVA
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Exhibit B
Microtransit Zones
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Exhibit C
Route 10

 Commuter Link
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Route 10
INDIO - CSUSB - SAN BERNARDINO - METROLINK

Final Draft 10/7/20

PALM

DESERT

BEAUMONT

2nd & 

Commerce

3

1
INDIO

Cal State University

San Bernardino

Palm Desert 

Campus

2

SunLine

Indio

Facility

4

5 210

Cal State University

San Bernardino 

Main Campus

San Bernardino

Transit Center/

MetroLink
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Exhibit D
Route 1X

Express to Indio-
Express to Palm Springs
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PROPOSED START DATE
5/3/2021  

C

C

Route1X
EXPRESS TO INDIO - EXPRESS TO PALM SPRINGS
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ROUTE / RUTA
CITY HALL / AYUNTAMIENTO
COURTHOUSE / CORTE DE JUSTICIA
SENIOR CENTER / CENTRO PARA ADULTOS 
MAYORES
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FAIRGROUNDS
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