SunLine Transit Agency/

Sunline Sunline SunLine Services Group

TRANSIT AGENLY SERVICES GROUP
12:00 p.m.

Joint Regular Meeting of the SunLine Transit Agency &
SunLine Services Group Board of Directors
Regular Board of Directors Meeting

kkkkkkkkkkkkkkkkk
VIA VIDEOCONFERENCE

Pursuant to California Governor Newsom’s Executive Orders N-25-20 issued on March
4, 2020 and N-29-20 issued on March 18, 2020, the Board of Directors regular meeting
will be conducted remotely through Zoom. Please follow the instructions below to join

the meeting remotely.
INSTRUCTIONS FOR ELECTRONIC PARTICIPATION
Join Zoom Meeting - from PC, Laptop or Phone

https://us02web.zoom.us/|/89986173143
Meeting ID: 899 8617 3143

Teleconference Dial In
888-475-4499 (Toll Free)
Conference Number: 899 8617 3143

One tap mobile
+ 16699009128,,89986173143#

Phone controls for participants:
The following commands can be used on your phone’s dial pad while in Zoom meeting:
* *6 - Toggle mute/unmute
* *9 - Raise hand

For members of the public wishing to submit comment in connection with the Board Meeting: all
public comment requests need to be submitted via email to the Clerk of the Board at
clerkoftheboard@sunline.org prior to July 21, 2020 at 5:00 p.m. with your name, telephone
number and subject of your public comment (agenda item or non-agenda item). Members of the
public may make public comments through their telephone or Zoom connection when
recognized by the Chair. If you send written comments, your comments will be made part of the
official record of the proceedings and read into the record.
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SUNLINE TRANSIT AGENCY/

SUNLINE SERVICES GROUP PAGE 2
BOARD OF DIRECTORS MEETING

JULY 22, 2020

ITEM RECOMMENDATION

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials
distributed 72 hours prior to the meeting, which are public records relating to open session
agenda items, will be available for inspection by members of the public prior to the meeting at
SunLine Transit Agency’s Administration Building, 32505 Harry Oliver Trail, Thousand Palms,
CA 92276 and on the Agency’s website, www.sunline.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, and
the Federal Transit Administration Title VI, please contact the Clerk of the Board at (760) 343-
3456 if special assistance is needed to participate in a Board meeting, including accessibility
and translation services. Notification of at least 48 hours prior to the meeting time will assist staff
in assuring reasonable arrangements can be made to provide assistance at the meeting.

ITEM RECOMMENDATION

1. CALL TO ORDER

2. FLAG SALUTE

3. ROLL CALL

4. PRESENTATIONS

5.  FINALIZATION OF AGENDA

6. APPROVAL OF MINUTES - APPROVE
JUNE 24, 2020 JOINT BOARD MEETING (PAGE 5-8)

7. PUBLIC COMMENTS RECEIVE COMMENTS
NON AGENDA ITEMS
Members of the public may address the Board regarding any item within the subject matter
jurisdiction of the Board; however, no action may be taken on off-agenda items unless
authorized. Comments shall be limited to matters not listed on the agenda. Members of the
public may comment on any matter listed on the agenda at the time that the Board considers
that matter. Each person’s presentation is limited to a maximum of three (3) minutes.

8. BOARD MEMBER COMMENTS RECEIVE COMMENTS

9. CONSENT CALENDAR RECEIVE & FILE

All items on the Consent Calendar will be approved by one motion, and there will be no
discussion of individual items unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public may comment on any item.

9a) Checks $1,000 and Over Report for May 2020 (PAGE 9-12)
9b) Credit Card Statement for May 2020 (PAGE 13-16)
9c) Monthly Budget Variance Report for May 2020 (PAGE 17-23)



SUNLINE TRANSIT AGENCY/
SUNLINE SERVICES GROUP
BOARD OF DIRECTORS MEETING
JULY 22, 2020

ITEM

10.

11.

12.

13.

14.

9d) Contracts Signed in Excess of $25,000 June 2020

9e) Union & Non-Union Pension Investment Asset
Summary May 2020

9f) Ridership Report for June 2020

9g) SunbDial Operational Notes for June 2020

9h) Metrics for June 2020

9i) Board Member Attendance for June 2020

9j) Quarterly Performance Summary for Q1 of
Calendar Year 2020

9k) Quarterly Capital Project Update for 2" Quarter
Calendar Year 2020

9l) SSG/SRA Checks $1,000 and Over Report for
May 2020

9m) SSG Monthly Budget Variance Report for May 2020

9n) Taxi Trip Data — June 2020

90) Metric (Taxi Revenue vs Taxi Expense) May 2020

EQUAL EMPLOYMENT OPPORTUNITY &
AFFIRMATIVE ACTION PROGRAM STATEMENT
APPROVAL PURSUANT TO TITLE VII OF THE CIVIL
RIGHTS ACT OF 1964 AND THE FEDERAL TRANSIT
ADMINISTRATION’S CIRCULAR 4704.1A

(Glenn Miller, Chair of Board Operations Committee;

PAGE 3

RECOMMENDATION

(PAGE 24-25)
(PAGE 26-29)

(PAGE 30-32)
(PAGE 33-36)
(PAGE 37-47)
(PAGE 48-49)
(PAGE 50-52)

(PAGE 53-55)
(PAGE 56-57)
(PAGE 58-60)
(PAGE 61-62)
(PAGE 63-64)

APPROVE
(PAGE 65-167)

Staff: Tina Hamel, DBELO/EEO/Compliance/Eligibility Officer)

REVISED FINANCIAL AUDIT ROTATION POLICY
NO. B-060118

(Glenn Miller, Chair of Board Operations Committee;
Staff: Luis Garcia, Chief Financial Officer)

DELEGATION OF AUTHORITY FOR
FINANCIAL AUDITING SERVICES

(Robert Radi, Chair of Finance/Audit Committee;
Staff: Luis Garcia, Chief Financial Officer)

PURCHASE OF FOUR (4) MICROTRANSIT ADA
ACCESSIBLE MINI VANS

(Robert Radi, Chair of Finance/Audit Committee;
Staff: Tony Cohen, Chief Maintenance Officer)

EXTENDED FUEL CELL WARRANTY
(Robert Radi, Chair of Finance/Audit Committee;
Staff: Tony Cohen, Chief Maintenance Officer)

APPROVE
(PAGE 168-170)

APPROVE
(PAGE 171-172)

APPROVE
(PAGE 173)

APPROVE
(PAGE 174)



SUNLINE TRANSIT AGENCY/
SUNLINE SERVICES GROUP
BOARD OF DIRECTORS MEETING
JULY 22, 2020

ITEM

15.

16.

17.

18.

19.

20.

21.

REVIEW DECLARATION OF EMERGENCY BY THE
BOARD OF DIRECTORS

(Staff: Lauren Skiver, CEO & General Manager and
Eric Vail, General Counsel)

COMMITTEE APPOINTMENTS
(Robert Radi, Chairperson of the Board)

GENERAL COUNSEL
CEO/GENERAL MANAGER’S REPORT

CLOSED SESSION

PAGE 4

RECOMMENDATION

APPROVE
(PAGE 175-180)

APPROVE
(PAGE 181-183)

a) CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Pursuant to Government Code Section 54956.9(d)(2))

One matter: Significant exposure to litigation

b) PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Pursuant to Government Code Section 54957(b)
Position Title: CEO/General Manager

NEXT MEETING DATE
September 23, 2020 at 12 p.m.

ADJOURN



SUNLINE TRANSIT AGENCY/

SUNLINE SERVICES GROUP

BOARD OF DIRECTORS MEETING - MINUTES ITEM 6
JUNE 24, 2020

MINUTES

Joint SunLine Transit Agency/SunLine Services Group
Board of Directors Meeting
June 24, 2020

A joint regular meeting of the SunLine Transit Agency and SunLine Services Group
Board of Directors was held at 12:01 p.m. on Wednesday, June 24, 2020 via Zoom
videoconference, pursuant to paragraph 3 of Executive Order N-20-29.

1.

CALL TO ORDER

The meeting was called to order at 12:01 p.m. by Chairperson Kathleen Kelly
FLAG SALUTE

Board Member Townsend led the pledge of allegiance.

ROLL CALL

Members Present:
Kathleen Kelly, Chair, SunLine Agency Board Member, City of Palm Desert
Robert Radi, Vice-Chair, SunLine Agency Board Member, City of La Quinta
Raymond Gregory, SunLine Agency Board Member, City of Cathedral City
Megan Beaman Jacinto, SunLine Agency Board Member, City of Coachella
Russell Betts, SunLine Agency Board Member, City of Desert Hot Springs
Ty Peabody, SunLine Agency Board Member, City of Indian Wells
Glenn Miller, SunLine Agency Board Member, City of Indio
Lisa Middleton, SunLine Agency Board Member, City of Palm Springs
G. Dana Hobart, SunLine Agency Board Member, City of Rancho Mirage
Supervisor V. Manuel Perez, SunLine Agency Board Member, County of
Riverside

*Joined the meeting after it was called to order.

PRESENTATIONS
None.
FINALIZATION OF AGENDA

Item 10 was pulled from the agenda by staff.

Page 5 of 183 Back to Top



SUNLINE TRANSIT AGENCY/

SUNLINE SERVICES GROUP

BOARD OF DIRECTORS MEETING - MINUTES
JUNE 24, 2020

6.

10.

11.

12.

APPROVAL OF MINUTES FOR JOINT STA/SSG MAY 27, 2020 BOARD
MEETING

Board Vice-Chair Radi moved to approve the minutes of the May 27, 2020 Board
meeting. The motion was seconded by Board Member Gregory. The motion was
approved by a vote of 8 yes; 0 no; 1 abstain (1 absent)

PUBLIC COMMENTS

No public comments were made for non-agenda items.

BOARD MEMBER COMMENTS

None.
CONSENT CALENDAR

Board Member Miller moved to approve the consent calendar. The motion was seconded
by Board Vice-Chair Radi. The motion was approved by a unanimous vote of 9 yes; 0 no; 0
abstain (1 absent)
APPROVAL OF FINANCIAL AUDIT SERVICES

Item 10 was pulled from the agenda by staff.
ADOPTION OF THE FY21 OPERATING AND CAPITAL BUDGET

Finance/Audit Committee Chair Radi reported that this item was brought to the committee
and they unanimously approved the item. SunLine Transit Agency Board Vice-Chair Radi
moved to approve the Adoption of the FY21 Operating and Capital Budget. The motion was
approved by a unanimous vote of 9 yes; 0 no; 0 abstain (1 absent)
*County of Riverside joined the meeting at 12:12 p.m.

PURCHASE OF FIVE HYDROGEN FUEL CELL BUSES

Finance/Audit Committee Chair Radi reported that this item was brought to the committee
and they unanimously approved the item. SunLine Transit Agency Board Vice-Chair Radi

moved to approve the Purchase of Five Hydrogen Fuel Cell Buses. The motion was approved
by a unanimous vote of 10 yes; 0 no; 0 abstain

Page 6 of 183 Back to Top



SUNLINE TRANSIT AGENCY/

SUNLINE SERVICES GROUP

BOARD OF DIRECTORS MEETING - MINUTES
JUNE 24, 2020

13.

14.

15.

16.

17.

18.

APPROVAL OF THE FY 2021-2023 REFUELED SHORT RANGE TRANSIT PLAN (SRTP)

Strategic Planning & Operational Committee Chair Middleton reported that this item was
brought to the committee and they unanimously approved the item. SunLine Transit Agency
Board Member Middleton moved to approve the FY 2021-2023 Refueled Short Range Transit
Plan (SRTP). The motion was approved by a unanimous vote of 10 yes; 0 no; 0 abstain

ZERO-EMISSION BUS (ZEB) ROLLOUT PLAN

Strategic Planning & Operational Committee Chair Middleton reported that this item was
brought to the committee and they unanimously approved the item. SunLine Transit Agency
Board Member Middleton moved to approve the Zero-Emission Bus (ZEB) Rollout Plan. The
motion was approved by a unanimous vote of 10 yes; 0 no; 0 abstain

SUNLINE REGULATORY ADMINISTRATION FY21 BUDGET

Taxi Committee Chair Kelly reported that this item was brought to the committee and they
approved the item. SunLine Services Group Board Member Kelly moved to approve the
SunLine Regulatory Administration FY21 Budget. The motion was approved by a unanimous
vote of 10 yes; 0 no; 0 abstain

ELECTION OF OFFICERS

Board Chair Kathleen Kelly opened the floor for nominations for Chairperson of the
Board. SunLine Board Member Miller nominated Robert Radi and the motion was
seconded by Board Member Betts. The motion was approved by a vote of 10 yes;
0 no; 0 abstain

Board Chair Kelly opened the floor for nominations of Vice-Chairperson of the
Board. Supervisor Perez nominated Glenn Miller and the motion was seconded by
Board Member Betts. The motion was approved by a vote of 10 yes; 0 no; 0
abstain

COMMITTEE APPOINTMENTS

Board Chair Kathleen Kelly suggested that the Committee Appointments be tabled until the
July Board meeting. A motion was made by Board Member Townsend to table the discussion
and vote and seconded by Board Member Gregory. The motion was approved by a vote of
10 yes; 0 no; 0 abstain

TAXICAB WHEELCHAIR-ACCESSIBLE VEHICLE (WAV) COMPLAINT

Michal Brock provided an oral report on this information only item. Public comments were
made by Bill Meyers, Yellow Cab of the Desert.

Page 7 of 183 Back to Top



SUNLINE TRANSIT AGENCY/

SUNLINE SERVICES GROUP

BOARD OF DIRECTORS MEETING - MINUTES
JUNE 24, 2020

19.

20.

21.

22.

23.

GENERAL COUNSEL

General counsel had no updates to report.

CEO/GENERAL MANAGER’'S REPORT

CEO/General Manager, Lauren Skiver, provided a brief oral report.
CLOSED SESSION

a) PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code Section 54957(b)
Position Title: CEO/General Manager

No reportable action.
NEXT MEETING DATE
July 22, 2020 at 12 p.m.
ADJOURN

The SunLine Services Group and SunLine Transit Agency meeting concurrently adjourned
at 12:57 p.m.

Respectfully Submitted,

Brittney B. Sowell
Clerk of the Board

Page 8 of 183 Back to Top



ITEM 9A

SunLine Transit Agency

CONSENT CALENDAR
DATE: July 22, 2020 RECEIVE & FILE
TO: Finance/Audit Committee
Board of Directors
RE: Checks $1,000 and Over Report for May 2020

Summary:

This report lists all of the checks processed at the Agency with a value of over
$1,000 for a given month. Items identified in bold font represent "pass through"
payments that were or will be reimbursed to SunLine under the provisions of
specific grants or contracts. Items identified with underlines represent "shared"
payments with SunLine and specific vendors/employees.

e For May, the largest payments issued was to NEL Hydrogen Inc for
milestone payment of the Hydrogen Refueling Station.

Recommendation:

Receive and file.

Page 9 of 183 Back to Top



SunlLine Transit Agency
Checks $1,000 and Over
May 2020

NOTE: 1). Bold check payments represent "pass through", Bold Italicized check payments represent "Capital Expenses", payments that were, or will be
reimbursed to SunLine under the provisions of specific grants or contracts. 2). Underlined check payments represent "shared" payments with SunLine

and specific vendors/employees.
Vendor Filed As Name

NEL HYDROGEN INC.

GP STRATEGIES

PERMA - INSURANCE

IMPERIAL IRRIGATION DIST

U.S. BANK INSTITUTIONAL TRUST-WESTERN

U.S. BANK INSTITUTIONAL TRUST-WESTERN
IMPERIAL IRRIGATION DIST

SO CAL GAS CO.
GUARDIAN LIFE INSURANCE COMPANY THE

WSP USA INC.

MICHELIN NORTH AMERICA, INC.
ELEMENT MARKETS RENEWABLE ENERGY, LLC
MICHELIN NORTH AMERICA, INC.

HDR ENGINEERING, INC.

DESERT AIR CONDITIONING, INC.

ZEN AND THE ART OF CLEAN ENERGY SOLUTIONS
OLD GREEN HOUSE LLC

ZEN AND THE ART OF CLEAN ENERGY
VERIZON WIRELESS

LUMINATOR TECHNOLOGY GROUP, INC.
ADMIRAL SECURITY SERVICES, INC.
KAMBRIAN CORPORATION

TEC OF CALIFORNIA, INC.

VEHICLE TECHNICAL CONSULTANTS, INC.
PSOMAS

ROBERT HALF

ROBERT HALF

ROMAINE ELECTRIC CORP.

KELLERMEYER BERGENSONS SERVICES, LLC
AMALGAMATED TRANSIT UNION
AMALGAMATED TRANSIT UNION

NFI PARTS

BURKE, WILLIAMS & SORENSEN, LLP

PALM SPRINGS MOTORS, INC.

CARQUEST AUTO PARTS STORES

NFI PARTS

NFI PARTS

HD INDUSTRIES

Description

WIP-Hydrogen Refueling Station

WIP-CNG Fueling Station

General Liability & Workers Comp Premium
WIP-CNG Fueling Station

Pension Deposit

Pension Deposit

Utilities

Utilities

Employee Benefits/ LTD/STD/LIFE Ins Prem

TDM & Vanpool Program

Tire Leasing Service

Utilities

Tire Leasing Service

Planning Consultant

WIP- Fixed Assets Facility Improvements/Structures
Consulting Services

Planning Consultant

WIP-Hydrogen Electric Hybrid FCB & Station
Wireless Telephone Service

WIP-FY2020 Replacement & Exp Paratransit Buses
Security Guard Services

Computer Network Software Agmt (3 Years)
Inventory Repair Parts

WIP-Replacement of 6 Fixed Route Buses ( Inspection service)
WIP- CNG Station Construction Mgt

Temporary Help

Temporary Help

Inventory Repair Parts

Janitorial Services

Union Dues

Union Dues

Inventory Repair Parts

Legal Services

Inventory Repair Parts

Inventory Repair Parts

Inventory Repair Parts

Inventory Repair Parts

Inventory Repair Parts

Page 10 of 183

Check # Payment Date
682818 05/20/2020
682897 05/27/2020
682768 05/13/2020
682692 05/06/2020
682726 05/06/2020
682835 05/20/2020
682754 05/13/2020
682830 05/20/2020
682865 05/27/2020
682838 05/20/2020
682698 05/06/2020
682807 05/20/2020
682877 05/27/2020
682748 05/13/2020
682743 05/13/2020
682839 05/20/2020
682787 05/13/2020
682781 05/13/2020
682729 05/06/2020
682874 05/27/2020
682733 05/13/2020
682756 05/13/2020
682833 05/20/2020
682892 05/27/2020
682898 05/27/2020
682886 05/27/2020
682827 05/20/2020
682715 05/06/2020
682871 05/27/2020
682675 05/06/2020
682790 05/20/2020
682788 05/20/2020
682782 05/13/2020
682821 05/20/2020
682796 05/20/2020
682673 05/06/2020
682841 05/27/2020
682866 05/27/2020

Payment Amount

450,424.00
394,522.69
157,755.07
122,577.91
106,323.46
106,174.12
69,125.59
43,286.69
38,122.47
25,020.79
24,908.24
22,933.86
21,878.48
20,435.78
19,341.00
15,510.00
13,875.00
10,575.00
10,468.09
10,392.22
10,023.61
9,287.19
8,726.23
8,700.00
8,099.90
8,000.00
7,787.50
7,418.45
7,240.00
6,653.82
6,641.32
6,170.24
5,949.00
5,860.31
5,856.15
5,817.05
5,209.42
5,059.02

Back to Top



SunLine Transit Agency
Checks $1,000 and Over

May 2020

NOTE: 1). Bold check payments represent "pass through", Bold Italicized check payments represent "Capital Expenses", payments that were, or will be
reimbursed to SunLine under the provisions of specific grants or contracts. 2). Underlined check payments represent "shared" payments with SunLine

and specific vendors/employees.
Vendor Filed As Name
BATTERY SYSTEMS, INC.

RUSH TRUCK CENTERS OF CALIFORNIA, INC.
TRANSIT PRODUCTS & SERVICES

TRAPEZE SOFTWARE GROUP INC.

BURRTEC WASTE & RECYCLING SERVICES
HOME DEPOT CREDIT SERVICES

TPX COMMUNICATIONS

ELDORADO NATIONAL (CALIFORNIA), INC.
PALM SPRINGS UNIFIED SCHOOL DISTRICT
NORTON MEDICAL INDUSTRIES

LARRY MOULTHROP'S DESK LLC

RUSH TRUCK CENTERS OF CALIFORNIA, INC.
CALIFORNIA DENTAL NETWORK, INC.
AMETZA ARIZONA, LLC.

VERICOM, LLC.

RUSH TRUCK CENTERS OF CALIFORNIA, INC.
ANDREA CARTER & ASSOCIATES
CALIFORNIA STATE DISBURSEMENT UNIT
CALIFORNIA STATE DISBURSEMENT UNIT
TIME WARNER CABLE

CUMMINS SALES AND SERVICE

NAPA AUTO PARTS

BALLARD POWER SYSTEMS

DESERT PARADISE CONSTRUCTION, LLC
FRANKLIN TRUCK PARTS, INC

DESERT PARADISE CONSTRUCTION, LLC
GRAFFITI SHIELD, INC

BURRTEC WASTE & RECYCLING SERVICES
GLOBAL HEALTHCARE PRODUCT SOLUTIONS LLC
PRUDENTIAL OVERALL SUPPLY

AMETZA ARIZONA, LLC.

HD INDUSTRIES

SC FUELS

URRUTIA MARKS ARCHITECTS

BATTERY SYSTEMS, INC.

IMPERIAL IRRIGATION DIST

PAUL ASSOCIATES

JANEK CORPORATION THE

DESERT HOSE & SUPPLY CORP.

Description
Inventory Repair Parts

Inventory Repair Parts

Inventory Repair Parts

Computer Network Software Agmt
Emergency Preparedness Supplies
Facility Maintenance
Communications

Inventory Repair Parts
WIP-Operation Facility

Medical Exams

Consulting Services

Inventory Repair Parts

Dental Benefits

Lubricants & Oils

WIP-Fixed Assets-Maintenance Equipment
Inventory Repair Parts

Marketing Consultant
Garnishments

Garnishments

Utilities

Computer Network Software Agmt
Inventory Repair Parts

Inventory Repair Parts
WIP-Operation Facility

Inventory Repair Parts
WIP-Operation Facility
Emergency Preparedness Supplies
Trash Service

Emergency Preparedness Supplies
Uniforms

Lubricants & Oils

Inventory Repair Parts

Lubricants & Oils

WIP-Indio Facility Improvements
Inventory Repair Parts

Utilities

Printing Expense

Inventory Repair Parts

Inventory Repair Parts
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Check #
682736

682717
682834
682725
682849
682750
682899
682859
682732
682700
682694
682771
682851
682846
682893
682829
682791
682795
682680
682778
682802
682760
682793
682745
682688
682804
682863
682737
682811
682885
682676
682747
682772
682697
682848
682814
682882
682869
682803

Payment Date

05/13/2020
05/06/2020
05/20/2020
05/06/2020
05/27/2020
05/13/2020
05/27/2020
05/27/2020
05/11/2020
05/06/2020
05/06/2020
05/13/2020
05/27/2020
05/27/2020
05/27/2020
05/20/2020
05/20/2020
05/20/2020
05/06/2020
05/13/2020
05/20/2020
05/13/2020
05/20/2020
05/13/2020
05/06/2020
05/20/2020
05/27/2020
05/13/2020
05/20/2020
05/27/2020
05/06/2020
05/13/2020
05/13/2020
05/06/2020
05/27/2020
05/20/2020
05/27/2020
05/27/2020
05/20/2020

Payment Amount
5,058.38

4,912.99
4,898.75
4,425.00
4,258.37
4,118.82
4,114.57
4,093.61
4,066.26
4,013.05
4,000.00
3,863.35
3,857.83
3,799.67
3,771.25
3,635.75
3,500.00
3,241.25
3,241.25
3,231.85
3,080.00
3,039.36
3,014.33
3,000.00
2,899.89
2,880.00
2,790.51
2,761.16
2,572.90
2,546.75
2,525.48
2,399.74
2,301.49
2,227.35
2,220.69
2,210.04
2,169.80
2,155.00
2,131.74

Back to Top



SunLine Transit Agency
Checks $1,000 and Over

May 2020

NOTE: 1). Bold check payments represent "pass through", Bold Italicized check payments represent "Capital Expenses", payments that were, or will be
reimbursed to SunLine under the provisions of specific grants or contracts. 2). Underlined check payments represent "shared" payments with SunLine

and specific vendors/employees.

Vendor Filed As Name
SAMUEL MESTER

PLAZA TOWING, INC.

DESERT URGENT CARE

JESSE FRESCAS JR.

CALACT

VALLEY OFFICE EQUIPMENT, INC.
WESTPORT DALLAS, INC.

NFI PARTS

CREATIVE BUS SALES, INC,

PLAZA TOWING, INC.

ROBERT HALF

MAGALDI & MAGALDI, INC.
SMARTDRIVE SYSTEMS, INC.
WESTPORT DALLAS, INC.

GILLIG LLC

MURCHISON & CUMMING, LLP
VALLEY OFFICE EQUIPMENT, INC.
MILE3 WEB DEVELOPMENT
COMPLETE COACH WORKS
ALLIED REFRIGERATION, INC
OFFICE DEPOT

STANTEC ARCHITECTURE, INC.
HIRERIGHT, LLC

DESERT SUN PUBLISHING CO., THE
CREATIVE BUS SALES, INC,
VINCENT PRINTING COMPANY, INC.
SC FUELS

CREATIVE BUS SALES, INC,
IMPERIAL IRRIGATION DIST
OFFICE DEPOT

PARKHOUSE TIRE, INC.

Description
WIP-COVID 19 Capital Expenditures

Towing Services Agreement
Medical Exams

WIP-Indio Facility Improvements
Emergency Preparedness Supplies
Office Equipment Maintenance
Inventory Repair Parts

Inventory Repair Parts

Inventory Repair Parts

Towing Services Agreement
Temporary Help

Inventory Repair Parts

General Services

Inventory Repair Parts

Inventory Repair Parts

Insurance Loss

Office Equipment Maintenance
Website Maintenance

Outside Repair-Fixed Route

Air conditioning Expenditures
Office Supplies

WIP-Operation Facility
Employment Background Services
Advertising

Inventory Repair Parts
Advertising

Lubricants & Oils

Inventory Repair Parts

Utilities

Office Supplies

Inventory Repair Parts

QUADIENT FINANCE USA, INC. Postage
SOUTHWEST NETWORKS, INC. IT Support Services
Total Checks Over $1,000 $1,988,836.59

Total Checks Under $1,000 $28,797.95
Total Checks $2,017,634.54
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Check #
682718

682769
682815
682816
682850
682891
682896
682734
682853
682708
682713
682875
682774
682780
682690
682759
682779
682783
682852
682845
682702
682777
682749
682805
682742
682894
682719
682801
682867
682820
682767
682786
682831

Payment Date

05/06/2020
05/13/2020
05/20/2020
05/20/2020
05/27/2020
05/27/2020
05/27/2020
05/13/2020
05/27/2020
05/06/2020
05/06/2020
05/27/2020
05/13/2020
05/13/2020
05/06/2020
05/13/2020
05/13/2020
05/13/2020
05/27/2020
05/27/2020
05/06/2020
05/13/2020
05/13/2020
05/20/2020
05/13/2020
05/27/2020
05/06/2020
05/20/2020
05/27/2020
05/20/2020
05/13/2020
05/13/2020
05/20/2020

Payment Amount
2,000.35

1,950.00
1,800.00
1,760.00
1,711.56
1,710.28
1,680.64
1,671.72
1,632.73
1,600.00
1,600.00
1,585.86
1,580.00
1,572.89
1,564.12
1,534.50
1,532.88
1,478.00
1,455.00
1,283.84
1,260.87
1,239.84
1,225.53
1,207.80
1,194.03
1,188.30
1,184.69
1,150.42
1,128.22
1,117.06
1,057.56
1,000.00
1,000.00
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ITEM 9B

SunLine Transit Agency

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Finance/Audit Committee
Board of Directors

RE: Credit Card Statement for May 2020

Summary:

The attached report summarizes the Agency’s credit card expenses for April
2020 with a statement closing date of June 3, 2020.

Recommendation:

Receive and file.
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SunlLine Transit Agency Visa Credit Card Statement
Closing Date: 06/03/20

Name on Card: Lauren Skiver

Trans. Date| Post Date Reference Detail - Description Credits Charges
5/11/2020 5/11/2020 Sams Club Thank You Items to Make Snack Bags for Frontline Employees $280.28
5/13/2020 5/13/2020 Office Depot Replacement Ink Cartridge for CEO/General Manager Printer $92.42

Credits and Charges: $0.00 $372.70

WellsFargo6.20
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. WELLS FARGO BUSINESS ELITE CARD
WELLS VISA

FARGO
Page 1 of 4

CONSOLIDATED BILLING CONTROL ACCOUNT STATEMENT

Prepared For SUNLINE TRANSIT For 24-Hour Customer Service Call:

LUIS GARCIA 800-231-5511
Account Number Inquiries or Questions:
Statement Closing Date 06/03/20 Wells Fargo SBL PO Box 29482
Days in Billing Cycle 31| Phoenix, AZ 85038-8650
Next Statement Date 07/03/20

Payments:

Cradit Line $40.000 l[\E/II_ite CardI.PaKAnlllegg §8e0nt7e7rGFéO Box 77066
Available Credit $37,865 NNEEpats, ]

Payment Information

New Balance $166.65 Thank you for using our Automatic Pa_lyment '
== service. See the Important Information section
Current Payment Due (Minimum Payment) $166.65 below for your next scheduled payment.
Current Payment Due Date 06/28/20 . .
If you wish to pay off your balance in full: The

balance noted on your statement is not the
payoff amount. Please call 800-231-5511 for
payoff information.

Account Summary

Previous Balance $42.41
Credits : $206.05
Payments - $42.41
Purchases & Other Charges + $372.70
Cash Advances + $0.00
Finance Charges + $0.00
New Balance = $166.65
Wells Fargo Elite Cash Back Advantage

Previous Balance $202.32
Cash Earned this Month $3.73
Trades From Other Company Cards $0.00
Bonus/Adjustments $0.00
Cash Back Balance = $0.00
Cash Awarded this Period $206.05
Year to Date Cash Back Awarded $332.22

See reverse side for important information.

DETACH HERE —— ——— - mmmm o m e

T ]5 e_t;u;r; ;;u; ;a;l_\;/i;h_gr:e_c;;;a;y;ble to "Wells Fargo" to arrive by Current Payment Due Date.
2 Back to Top
Make checks payable to: Wells Fargo
Account Number N .
New Balance $166.65
Total Amount Due (Minimum Payment) $166.65 Print address or
Current Payment Due Date 06/28/20 phone changes:
Work ( )
Amount
Enclosed:
SUNLINE TRANSIT
|||"|||||u||||||"|I|"|I||||I|I|"u”||||||||||""||||I|||" LUIS GARCFI{A — 15955
32505 HARRY OL R
ELITE CARD PAYMENT CENTER YTG THOUSAND PALMS CA 92276-3501 G305

PO BOX 77086 29
MINNEAPOLIS MN 55480-7766 '|I'l||'|'|||'|'||I"|""I'"IN'I'”"I|||I'I|"'|"'II|"|'II|
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LUIS GARCIA account ending-

Page 3 of 4
Rate Information
Your rate may vary according to the terms of your agreement.
ANNUAL DAILY AVERAGE PERIODIC |TRANSACTION|  TOTAL
INTEREST FINANGE DAILY FINANGE FINANGE FINANCE
TYPE OF BALANGE RATE | CHARGE RATE | BALANCE CHARGES CHARGES CHARGES
PURCHASES 11.240% .03079% $0.00 $0.00 $0.00 $0.00
CASH ADVANCES 23.990% .08572% $0.00 $0.00 $0.00 $0.00
TOTAL $0.00 $0.00 $0.00
Important Information
$0 - $166.65 WILL BE DEDUCTED FROM YOUR ACCOUNT AND
CREDITED AS YOUR AUTOMATIC PAYMENT ON 06/28/20. THE
AUTOMATIC PAYMENT AMOUNT WILL BE REDUCED BY ALL PAYMENTS
POSTED ON OR BEFORE THIS DATE.
Summary of Sub Account Usage
T— Sub Account Monthly Spend
Number Ending In| Spending Cap This Period
LAURA SKIVER I 40,000 $372.70

Transaction Details

The transactions detailed on this Consolidated Billing Control Account Statement contain transactions made directly to
this Control Account plus all transactions made on Sub Accounts. If there were no transactions made by a Sub Account
that Sub Account will not appear.

Trans Post Reference Number  Description Credits Charges

05/28 05/28 F326800H500CHGDDA  AUTOMATIC PAYMENT - THANK YOU 42.41
TOTAL I 54241

06/03  08/03 WELLS FARGO CASH BACK - GREDIT 2086.05

Transaction Summary For LAURA SKIVER
Sub Account Number Ending In [ N

05/11  05/11  2444500GMBLLR4N5Z SAMS CLUB #6609 PALM DESERT CA 280.28
05/13 05/13  2413748GPEJBZQ5NQ OFFICEMAX/DEPOT 6753  800-483-3768 CA 92.42
TOTAL $372.70

LAURA SKIVER / Sub Acct Ending I_

Wells Fargo News
We're updating our Online Access Agreement effective September 30, 2020.
To see what is changing, please visit wellsfargo.com/online-banking/updates.

What can alerts do for your business?”

Receive timely updates on your business credit card account via email or text. Alerts allow you to set up and receive only
the messages that are important to you. Sign up for alerts during your Wells Fargo Business Online® session by going to
your Business Elite Card account screen and selecting the Manage Alerts menu option.

Not enrolled in Online banking? Enroll today at wellsfargo.com/biz/online-banking

*Availability may be affected by your mobile carrier's coverage area. Your mobile carrier's message and dé  paak to Top

apply.



ITEM 9C

SunLine Transit Agency

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Finance/Audit Committee
Board of Directors

RE: Monthly Budget Variance Report for May 2020

Summary:

The budget variance report compares revenues and expenses to the respective
line item budgets. The report identifies current monthly revenues and expenses as
well as Fiscal Year To Date (FYTD) values. Most of the current monthly budget
values are calculated by taking 1/12™ of the annual budget and the FYTD budget
values are calculated by dividing the yearly budget by the number of months
progressed through the fiscal year. The exception of the straight-line budgeting
method is the passenger revenue which is budgeted using historical monthly
trends.

e As of May 31, 2020, the Agency'’s revenues net of subsidies are favorable
$1,952,652 or 46.2% over the FYTD budget. Expenditures are $4,277,971
under budget or 11.4% below the FYTD budget.

Recommendation:

Receive and file.
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Description

Operating Revenues:
Passenger Revenue
Other Revenue

Total Operating Revenue

Operating Expenses:
Operator & Mechanic Salaries & Wages
Operator & Mechanic Overtime
Administration Salaries & Wages
Administration Overtime
Fringe Benefits
Communications
Legal Services
Computer/Network Software Agreement
Uniforms
Contracted Services
Equipment Repairs
Security Services
Fuel - CNG
Fuel - Hydrogen
Tires
Office Supplies
Travel/Training
Repair Parts
Facility Maintenance
Electricity - CNG & Hydrogen
Natural Gas
Water and Gas
Insurance Losses
Insurance Premium - Property
Repair Claims
Fuel Taxes
Other Expenses
Self Consumed Fuel
Total Operating Expenses (Before Depreciation)

Operating Expenses in Excess of Operating Revenue

Subsidies:

Local - Measure A, Buzz Service, Haul Pass

State - LTF, LCTOP

Federal - CMAQ, 5307, 5309,5310, 5311, 5311(f)
Total Subsidies

Net Operating Gain (Loss) After Subsidies

SunLine Transit Agency
Budget Variance Report

May 2020
Current Month Year to Date

FY20 Favorable FY20 Favorable Percentage

Total Budget Actual Budget (Unfavorable) YTD Actual YTD Budget (Unfavorable)  Remaining
2,799,649 2,316 251,968 (249,652) 2,016,016 2,603,674 (587,658) 28.0%
1,773,184 396,374 147,765 248,609 4,165,728 1,625,419 2,540,310 -134.9%
4,572,833 398,690 399,734 (1,044) 6,181,744 4,229,092 1,952,652 -35.2%
10,184,452 860,052 848,704 (11,348) 9,007,289 9,335,748 328,459 11.6%
1,226,700 53,827 102,225 48,398 1,006,906 1,124,475 117,569 17.9%
6,294,403 496,624 524,534 27,909 5,115,098 5,769,869 654,771 18.7%
79,284 4,427 6,607 2,180 62,069 72,677 10,609 21.7%
10,617,317 839,605 884,776 45171 8,318,906 9,732,541 1,413,634 21.6%
232,500 18,336 19,375 1,039 212,042 213,125 1,083 8.8%
354,596 13,377 29,550 16,173 174,010 325,046 151,037 50.9%
609,553 59,711 50,796 (8,915) 494,228 558,757 64,529 18.9%
118,706 3614 9,892 6,278 64,615 108,814 44,199 45.6%
501,193 25,728 41,766 16,038 388,567 459,427 70,860 22.5%
11,750 259 979 720 5,046 10,771 5,725 57.1%
117,337 9,911 9,778 (133) 80,713 107,559 26,845 31.2%
1,364,951 90,850 113,746 22,895 1,186,952 1,251,205 64,253 13.0%
565,200 69,470 47,100 (22,370) 522,659 518,100 (4,559) 7.5%
262,944 13,922 21,912 7,990 183,051 241,032 57,981 30.4%
75,028 4578 6,252 1,674 48,481 68,776 20,295 35.4%
142,475 120 11,873 11,753 77,451 130,602 53,151 45.6%
1,503,128 144,930 125,261 (19,669) 1,341,796 1,377,867 36,072 10.7%
45,750 3,544 3,813 268 38,061 41,938 3,877 16.8%
552,204 76,554 46,017 (30,537) 480,892 506,187 25,295 12.9%
1,335,000 78,986 111,250 32,264 1,021,206 1,223,750 202,544 23.5%
7,700 490 642 151 6,773 7,058 285 12.0%
1,312,523 (35,497) 109,377 144,874 1,025,342 1,203,146 177,804 21.9%
18,626 1,517 1,552 35 19,131 17,074 (2,057) 2.7%
53,488 0 4,457 4,457 5,199 49,031 43,831 90.3%
116,500 9,559 9,708 149 89,003 106,792 17,789 23.6%
4,907,624 308,111 408,969 100,858 3,817,523 4,498,656 681,132 22.2%
(1,770,782) (160,320)  (147,565) (12,755) (1,634,174) (1,623,217) 10,957 T7.7%
40,840,150 2,992,284 3,403,346 411,062 33,158,833 37,436,804 4,277,971 18.8%

$ (2,593,594) $ (26,977,089)

7,226,030 516,757 602,169 85,412 5,375,012 6,623,861 1,248,849 25.6%
21,191,641 1515483 1,765,970 250,487 15,763,195 19,425,671 3,662,476 25.6%
7,849,646 561,354 654,137 92,783 5,838,882 7,195,509 1,356,626 25.6%
36,267,317 2,593,594 3,022,276 428,682 26,977,089 33,245,041 6,267,952 25.6%
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Description

SunLine Transit Agency

Operating Expenses:

Wages & Benefits
Services

Fuels & Lubricants

Tires

Materials and Supplies
Utilities

Casualty & Liability
Taxes and Fees
Miscellaneous Expenses
Self Consumed Fuel

Total Operating Expenses (Before Depreciation)

Revenues:

Passenger Revenue
Other Revenue
Total Operating Revenue

Net Operating Gain (Loss)

Subsidies:

Local - Measure A, Buzz Service

State - LTF, SGR, LCTOP

Federal - CMAQ, 5307, 5309,5310, 5311, 5311(f)
Total Subsidies

Net Operating Gain (Loss) After Subsidies

Budget Variance Report
May 2020
Current Month Year to Date
FY20 Favorable FY20 Favorable Percentage
Total Budget Actual Budget (Unfavorable) YTD Actual YTD Budget (Unfavorable)  Remaining
28,402,156 2,254,535 2,366,846 112,311 23,510,268 26,035,309 2,525,041 17.2%
3,806,001 230,262 317,167 86,905 2,864,393 3,488,835 624,441 24.7%
2,147,580 173,800 178,965 5,165 1,863,326 1,968,615 105,289 13.2%
262,944 13,922 21,912 7,990 183,051 241,032 57,981 30.4%
1,964,028 179,422 163,669 (15,753) 1,653,435 1,800,359 146,924 15.8%
2,172,904 179,058 181,075 2,017 1,765,666 1,991,829 226,162 18.7%
2,155,119 32,845 179,593 146,748 1,792,245 1,975,526 183,280 16.8%
116,500 9,559 9,708 149 89,003 106,792 17,789 23.6%
1,583,700 79,201 131,975 52,774 1,071,619 1,451,725 380,106 32.3%
(1,770,782) (160,320) (147,565) (12,755) (1,634,174) (1,623,217) 10,957 7.7%
40,840,150 2,992,284 3,403,346 411,062 33,158,833 37,436,804 4,277,971 18.8%
2,799,649 2,316 251,968 (249,652) 2,016,016 2,603,674 (587,658) 28.0%
1,773,184 396,374 147,765 248,609 4,165,728 1,625,419 2,540,310 -134.9%
4,572,833 398,690 399,734 (1,044) 6,181,744 4,229,092 1,952,652 -35.2%
$ (2,593,594) $ (26,977,089)
7,226,030 516,757 602,169 85,412 5,375,012 6,623,861 1,248,849 25.6%
21,191,641 1,515,483 1,765,970 250,487 15,763,195 19,425,671 3,662,476 25.6%
7,849,646 561,354 654,137 92,783 5,838,882 7,195,509 1,356,626 25.6%
36,267,317 2,593,594 3,022,276 428,682 26,977,089 33,245,041 6,267,952 25.6%
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Budget Variance Analysis - SunLine Transit Agency

Passenger Revenue - Unfavorable

* The negative variance in passenger fares is attributed to a decrease in ridership and no fare collection as of March 17, 2020. Local fixed route and paratransit bus service will be provided free of charge

until further notice. The Agency is taking precautions to provide the recommended social distancing and to help the community in these uncertain times.

* For May ridership is at 14.4% below FY19 FYTD totals.
® Total system ridership is 562,918 trips below FY19 FYTD amounts.

Ridership
FY19-May FY20-May Variance %A
Fixed Route 371,857 150,202 (221,655) -59.6%
Paratransit 13,402 4,027 (9,375) -70.0%
SolVan 1,811 1,096 (715) -39.5%
System Total 387,070 155,325 (231,745) -59.9%

Other Revenue - Favorable

* The favorable variance is attributed to an increase in outside fueling revenue, advertising revenue, and accrued CNG rebate revenue.
* CNG rebate revenue has a large positive variance due to accrued revenue. Congress passed a funding bill that includes renewal of compressed natural gas (CNG) tax credits.
This incentive originally expired on December 31, 2017, but was retroactively extended through December 31, 2020. SunLine accrued $2M in CNG rebate revenue in FY20.

Operator & Mechanic Salaries & Wages - Favorable

* The favorable balance is primarily attributed to vacant operator positions.
e Other factors include operators and mechanics using vacation time, sick time, short-term disability, and long-term disability.

Operator & Mechanic Overtime - Favorable
* Contributing factors for overtime usage include operators using vacation time, sick time, short-term disability and long-term disability. Also, there are some vacant positions.
To cover actual workload, the active employees have to work extended hours.

* A budget adjustment was executed to cover increased expenditures in overtime.
* Budget is on a 1/12 straight line allocation, overtime expenditures follow a seasonal pattern and therefore some months will have larger variances than others.

May
Monthly Budget OT Expense VELET )
Fixed Route S 68,750 | $ 43,099 | $ 25,651
Paratransit S 22,500 | S 5,508 | S 16,992
Mechanics S 10,000 | $ 4,004 | $ 5,996
Stops and Zones $ 642 | S 859 | $ (217)

Administration Salaries & Wages - Favorable

Ridership
FYTD-FY19 FYTD-FY20 Variance %A
Fixed Route 3,738,889 3,208,350 (530,539) -14.2%
Paratransit 142,895 117,249 (25,646) -17.9%
SolVan 21,258 14,525 (6,733) -31.7%
System Total 3,903,042 3,340,124 (562,918) -14.4%
FYTD-May
FYTD Budget FYTD OT Expense Variance
Fixed Route S 756,250 | $ 729,274 | $ 26,976
Paratransit S 247,500 | $ 171,722 | $ 75,778
Mechanics S 110,000 | $ 97,741 | $ 12,259
Stops and Zones | $ 7,058 | $ 6,214 | S 844

* The favorable variance in administrative salaries and wages is attributed to vacant positions across the Agency (e.g. Human Resources Generalist, Field Supervisor, ZEB Administrator).

Administration Overtime - Favorable

e Administrative overtime is a variable expense dependent on the needs of the Agency and holiday work schedules.
Savings in administrative overtime are attributed to staffs efforts to minimize overtime costs.
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Fringe Benefits - Favorable
* Part of fringe benefit savings are attributed to vacant positions across the agency and variable fringe benefit expenditures.
¢ Some fringe benefit expenditures are variable and occur at different times of the year (e.g., 457 match contribution, health plan increase).
Communications -Favorable
* A budget adjustment was executed to cover overages due to a new telephone contract and an upgrade to emergency phones to replace 3G devices.
Legal Services - Favorable
* Legal service fees are a variable cost that change depending on usage; expenditures vary from month-to-month.
Computer/Network Software Agreement - Favorable
* Budget is twelve-period allocation, but some expenses are yet to be incurred (i.e., software programs).
* The following programs will be incurred in the latter part of the year:
Barracuda - provides web filters, spam filters, and email archive
Keystone - support for CISCO devices
Cummins Software - utilize to run diagnostics on Cummins engines
Lansweeper - network management tool
Uniforms - Favorable
¢ At the beginning of the fiscal year, operators are given a $300 credit toward uniform expenses.
* The favorable balance is due to operators not yet using their annual credit. The costs will vary throughout the year depending on when the operator uses his or her uniform credit.
Contracted Services - Favorable
* Contracted service expenses vary throughout the year (e.g., SVC Towing and Freight in department 22 are utilized on an as needed basis,
web hosting costs, hazardous waste disposal fees, contracted services AC).
Equipment Repairs - Favorable
* Equipment repair cost vary depending on the needs of the Agency (i.e., Shop Equipment, Farebox).
Security Services - Favorable
* Savings are attributed to lower services required at the transit hub in Division I.
Fuel - CNG - Favorable
* Internal consumption has decreased by 109,117 GGE's below FY19 FYTD amounts.
The lower internal consumption is primarily attributed to service redesign projects not yet initiated. The redesign will include streamlined routes and increased frequency.
Additionally, the Agency has more hydrogen vehicles in active use than in the previous year.

Internal GGE Usage

%A %A

GGE Usage Variance FY19 Variance FY19vs Previous
vs. FY20 Previous Month FY20 Month
May FY19 108,778
May FY20 93,617 (15,161) 4,223 -13.94%| 4.72%
April FY20 89,394
FYTD May FY19 1,268,015
FYTD May FY20 1,158,898 (109,117) -8.61%

Fuel - Hydrogen - Unfavorable
* The electrolyzer is now in commission and costs to power the equipment are higher than originally estimated. Also, there are more hydrogen fuel cell buses in the Agency fleet.
A budget adjustment was executed and the expenses are withinan allowable range of the budgeted amount.
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Tires - Favorable
* The lower tire expenditures are primarily attributed to redesign route projects not yet commenced.
Office Supplies - Favorable
* Office supplies are a variable expense; costs change throughout the year as supplies are needed.
Travel/Training - Favorable
* Travel & training savings can be attributed to different times at which training sessions are attended.
Repair Parts - Favorable
* Aging fleet has led to the unpredictability of component failures and therefore have increased the number of repairs. A budget adjustment was executed to cover actual costs.
¢ In May, fixed route had costs of $119,695 for repair parts (e.g., preventative maintenance services, engine rebuilds, radiator replacement, core replacement).
* In May, paratransit had expenses of $20,337 for repair parts (e.g., preventative maintenance, engine replacement, transmission replacement).
¢ In May, support vehicle repair parts had a cost of $3,729 for repair parts (e.g., preventative maintenance, tire replacement, battery replacement).
Facility Maintenance - Favorable
* Facility maintenance expenditures are within an acceptable range of the budgeted amount.
Electricity - CNG & Hydrogen - Favorable
* The electrolyzer is now in commission and costs to power the equipment are higher than originally estimated. A budget adjustment was executed to cover the actual costs for power.
Natural Gas - Favorable
* In May, there was a decrease of 59 GGE's used for outside fueling sales compared to the previous month.
* GGE outside usage has increased 79,639 GGE's above FY19 FYTD amounts.
* Fuel sales have been higher than estimated projections for FY20.

Outside GGE Usage

%A %A
Variance FY19 Variance FY19vs Previous
GGE Usage vs. FY20 Previous Month FY20 Month

May FY19 17,076
May FY20 28,379 11,303 (59) 66.19%| -0.21%
April FY20 28,438
FYTD May FY19 189,517
FYTD May FY20 269,157 79,639 42.02%

Water and Gas - Favorable
* A budget adjustment was executed to cover additional water and sewer costs for the hydrogen station.
Insurance Losses - Favorable
* The Favorable variance is mainly attributed to large reconciliations to deposits held by PERMA.
* Deposit premiums are intended to cover claim expenses and settlements. Annual deposit premiums are based on actuarially-determined rates for each
coverage layer (pool), based on estimates of the probable losses.
® Insurance losses can vary widely from month to month.
Insurance Premium - Property - Unfavorable
* The unfavorable variance is due to the annual flood insurance premium paid in March.
Repair Claims - Favorable
® Repair claims can vary significantly from month to month.
¢ The savings in repair claim expenses are attributed to collisions being minor in scale (e.g., collisions with gates, mirror to mirror contacts or collisions with trash bin).
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Fuel Taxes - Favorable
e Qutside fueling sales are currently $229,856 above FY19 FYTD amounts.
® For May, sales have increased by $29 from the previous month.
* The favorable variance in fuel taxes is due to lower internal fuel consumption.

Outside Fueling Revenue

%A %A
Variance FY19 Variance FY19vs Previous
Revenue vs. FY20 Previous Month FY20 Month

May FY19 S 46,812
May FY20 S 76,958 | $ 30,146 | $ 29 64.40% 0.04%
April FY20 S 76,929
FYTD May FY19 S 498,221
FYTD May FY20 S 728,078 | $ 229,856 46.14%

Other Expenses - Favorable
e Costs vary from month to month depending on the needs of the agency or when programs are active (e.g., medical exams and testing, consulting fees, recruiting employees,
printing services, temporary help services, SunRide Rideshare, Vanpool).
Self Consumed Fuel - Favorable
¢ Self consumed fuel expenses are within an acceptable range of the budget.

Mileage
May FY19 May FY20 Variance %A
Fixed Route 333,272 308,390 (24,883) -7.5%
Paratransit 101,811 51,213 (50,598) -49.7%
System Total 435,083 359,603 (75,481) -17.3%

Mileage FYTD-May

FYTD-FY19 FYTD-FY20 Variance %A
Fixed Route 3,471,859 3,466,573 (5,286) -0.2%
Paratransit 1,086,617 975,587 (111,030) -10.2%
System Total 4,558,476 4,442,160 (116,316) -2.6%
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ITEM 9D

SunLine Transit Agency

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE
TO: Finance/Audit Committee

Board of Directors
RE: Contracts Signed between $25,000 and $100,000 for June 2020
Summary:

In accordance with Chapter 2, Section 1.2 of the Procurement Policy, the attached
report summarizes SunLine’s contracts signed in excess of $25,000 and less than
$100,000. This ensures the Board is aware of the obligations entered under the
CEO/General Manager’s authority.

e For the month of June 2020, there were two (2) agreements and two (2)
purchase orders executed between $25,000 and $100,000:

VENDOR PURPOSE
Remix Remix License
NPG, Inc. Asphalt Slurry Seal
Golden Star Technology Replacement of Agency Desktops
Aval : Avail Equipment and Services for MCI
vail Technologies BUSEs

Recommendation:

Receive and file.
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Contracts Signed Between $25,000 and $100,000

June 2020
Vendor Product/Service Need Budgeted Budgeted Cost Type
Amount
This software is needed to FY21 Budget
help the Agency sketch transit
Remix Remix License scenarios, estimate costs in FY22 Budget | g 77,200.00 77,200.00 | Executed Agreement
real time and upload route FY23 Budget
data.
To protect asphalt of
Administration parking and
NPG, Inc. Asphalt Slurry Seal | Transit Hub to extend the [ SRTP 2018/2019| $  107,250.00 25,444.00 | Executed Agreement
overall lifespan of the parking
lot.
Replacement of Need to replace Agency
Golden Star Agency desktops that are older than | SRTP 2017/2018 | $  450,000.00 62,579.15 | Executed Purchase
Technology . Order
Desktops five (5) years.
Avail Equipment and .
Avail Technologies | Services for Mci | Ne€d equipmentfortwo (2) | cprp 5017/0018 | 65,000.00 34,304.59 | Erecuted Purchase

Buses

new MCI buses.

Order
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SunLine Transit Agency

ITEM SE

CONSENT CALENDAR
DATE: July 22, 2020 RECEIVE & FILE
TO: Finance/Audit Committee
Board of Directors
RE: Union & Non-Union Pension Investment Asset Summary May 2020

Summary:

e The pension asset summary demonstrates the market value of all assets as well
as the total asset allocation for SunLine’s bargaining and non-bargaining
retirement plans. The following table states the target and range values for asset

allocations based on the current investment policy:

Target Range
Equities 60% 35-75%
Fixed Income 40% 25 - 64%
Cash & Equivalent 0% 0-10%

e For the month of May, SunLine’s investments fell within the approved range of

investment type for the union and non-union assets.

Union
Actual Range
Equities 54.38% 35 -75%
Fixed Income 44.94% 25 — 64%
Cash & Equivalent 0.68% 0-10%
Non-Union
Actual Range
Equities 54.38% 35-75%
Fixed Income 44.97% 25 — 64%
Cash & Equivalent 0.65% 0-10%

e For the month of May, the market value of assets increased by $1,096,402 and

$1,103,430 for the union and non-union plans, respectively.
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Month to Month Asset Comparison

ITEM SE

Month Market Value - Union Market Value - Non-Union
April 2020 $29,162,592 $29,390,258
May 2020 $30,258,994 $30,493,688
Increase (Decrease) $1,096,402 $1,103,430

Recommendation:

Receive and file.
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00284401
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SUNLINE TRANSIT AGENCY - UNION

T0bank

Page 7 of 28

Period from May 1, 2020 to May 31, 2020

ACCOUNT 6746032000
ASSET SUMMARY '

05/31/2020 05/31/2020 % OF
ASSETS MARKET BOOK VALUE MARKET
Cash And Equivalents 206,332.65 206,332.65 0.68
Mutual Funds-Equity 16,454,560.28 14,845,061.54 54.38
Mutual Funds-Fixed Income 13,598,084.82 13,361,896.27 44,94
Total Assets 30,258,977.75 28,413,290.46  100.00
Accrued Income 16.62 16.62 0.00
Grand Total 30,258,994.37 28,413,307.08  100.00

Estimated Annual Income

745,114.88

Estlmated Annual Income is an estimate provnded for informational purposes only
and should not be relied on for making investment, trading, or tax decisions. The
estimates may not represent the actual value earned by your investments and
they provide no guarantee of what your investments may earn in the future.
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00284401
20--01-B-61 -156-01
100 -13-02869-01

SUNLINE TRANSIT AGENCY - NON-UNION

[Bbank

Page 7 of 28
Period from May 1, 2020 to May 31, 2020

ACCOUNT 6746032100
ASSET SUMMARY

05/31/2020 05/31/2020 % OF
ASSETS MARKET BOOK VALUE MARKET
Cash And Equivalents 198,527.17 198,527.17 0.65
Mutual Funds-Equity 16,582,753.97 14,966,022.87 54.38
Mutual Funds-Fixed Income 13,712,391.32 13,475,559.79 44,97
Total Assets 30,493,672.46 28,640,109.83 _ 100.00
Accrued Income 15.78 15.78 0.00
Grand Total 30,493,688.24 28,640,125.61 100.00
Estimated Annual Income 751,095.16

ASSET SUMMARY MESSAGES

Estimated Annual Income is an estimate provided for informational purposes only
and should not be relied on for making investment, trading, or tax decisions. The
estimates may not represent the actual value earned by your investments and
they provide no guarantee of what your investments may earn in the future.
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SunLine Transit Agency

ITEM SF

CONSENT CALENDAR
DATE: July 22, 2020 RECEIVE & FILE
TO: Finance/Audit Committee
Board of Directors
RE: Ridership Report for June 2020
Summary:
Monthly Ridership Variance
Jun 2019 Jun 2020 Net Percent
Fixed Route | 300,561 171,540 (129,021) -42.9%
SolVan 1,767 1,096 (669) -37.9%
Sundial 12,437 4,877 (7,560) -60.8%
System Total* | 314,765 177,513 (137,250) -43.6%

* The COVID-19 caused a major national and global disruption with the closures
of businesses, schools, entertainment venues, and the enforcement of state and
local public health policies. In June 2020, the adverse effects of COVID-19 on
SunLine’s system-wide ridership reflected on a decrease of 137,250 rides or
(43.6%) compared to the same month of the previous year.

Consequently, the year-to-date system ridership dropped by 700,168 rides or
(16.6%) compared to the previous fiscal year.

Recommendation:

Receive and file.

June 2020 Year-to-date Ridership

Fiscal Year 2019 4,217,807
Fiscal Year 2020 3,517,639
Ridership decrease (700,168)
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SunLine Transit Agency

SIIII[IIIH Monthly Ridership Report

TRANSII _AGENLY June 2020
FY
2020 & 2019
0 0,
. Jun 2020 Jun 2019 May2020 Month % FY2020  FY 2019 YTD o . .
Fixed Route var. var.  YTD YTD Var. var. | Bikes | Wheelchairs |
Route Description Monthly YTD  Monthly YTD
14 DHS/PS 28,216 43,236 25,921 (15,020) -34.7% 501,599 580,984 (79,385) -13.7% 1,542 18,752 456 4,505
15 DHS 4,575 7,818 4,201 (3,243) -41.5% 97,680 117,180 (19,500) -16.6% 152 1,940 110 1,701
20X DHS/PD - 1,829 - (1,829) -100.0% 22,319 31,587 (9,268) -29.3% 482 39
21 PD - 733 - (733) -100.0% 9,364 13,068 (3,704) -28.3% 277 101
24 PS 7,604 12,469 6,908 (4,865) -39.0% 147,129 176,322 (29,193) -16.6% 371 5,950 148 1,724
30 CC/PS 29,034 47,579 24,407 (18,545) -39.0% 520,925 616,319 (95,394) -15.5% 1,583 20,347 594 5,251
32 PD/RM/TP/CCIPS 9,490 17,824 8,602 (8,334) -46.8% 208,212 250,298 (42,086) -16.8% 658 10,087 155 1,892
40 PS/BUZZ - 3,848 - (3,848) -100.0% 36,954 33,475 3,479 10.4% - - - -
54 Indio/LQ/IW/PD - 4,396 - (4,396) -100.0% 53,334 79,314 (25,980) -32.8% - 1,836 - 366
70 LQ/BD 3,910 10,661 3,297 (6,751) -63.3% 117,595 163,252 (45,657) -28.0% 434 6,177 40 416
80 Indio 5,677 13,927 5,756 (8,250) -59.2% 172,937 203,664 (30,727) -15.1% 284 3,536 98 2,144
81 Indio 2,533 5,426 2,091 (2,893) -53.3% 65,602 88,736 (23,134) -26.1% 101 878 35 337
90 Coachella/Indio 3,245 6,095 2,857 (2,850) -46.8% 59,262 72,872 (13,610) -18.7% 123 959 41 789
91 I/Cch/Th/Mec/Oas 4,756 11,569 5,347 (6,813) -58.9% 127,095 157,058 (29,963) -19.1% 176 2,259 30 561
95 I/Cch/Th/Mec/INS 1,022 2,476 1,036 (1,454) -58.7% 22,087 28,840 (6,753) -23.4% 69 512 2 91
111 PStoIndio 71,478 109,557 59,779 (38,079) -34.8% 1,208,176 1,412,920 (204,744) -14.5% 5,589 57,266 1,123 12,123
220 PD to Riverside - 1,118 - (1,118) -100.0% 9,620 13,561 (3,941) -29.1% - 349 - 95
Fixed Route Total 171,540 300,561 150,202 (129,021) -42.9% 3,379,890 4,039,450 (659,560) -16.3% 11,082 131,607 2,832 32,135
SolVan 1,098 1,767 1,096 (669) -37.9% 15,623 23,025 (7,402) -32.1%
Demand Response
SunbDial 4,877 12,437 4,027 (7,560)  -60.8% 122,126 155,332 (33,206) -21.4%
System Total 177,515 314,765 155,325 (137,250) -43.6% 3,517,639 4,217,807 (700,168) -16.6%
Jun-20 Jun-19 May-20
Weekdays: 22 20 20
Saturdays: 4 5 5
Sundays: 4 5 6
Total Days: 30 30 31

*On Wednesday, March 18th, 2020, SunLine implemented fare-free rides and rear door boardings in response to the potential spread of Coronavirus Disease (COVID-19). Due to this
implementation, there is no data available for the Haul Pass Program or Mobile Ticketing for June 2020.
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SunLine Transit Agency
Monthly Ridership Report

June - 2020

Year-to-Date System Ridership
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ITEM 9G

SunLine Transit Agency

CONSENT CALENDAR
DATE: July 22, 2020 RECEIVE & FILE
TO: Finance/Audit Committee
Board of Directors
RE: SunDial Operational Notes for June 2020

Summary:

The attached report summarizes SunDial’'s operation for June 2020. The on-time
performance for the month was 98.3%. There were a total of 75 late trips
compared to last year which had 1,141. The total trips decreased by 61.4% from
the the same period last year and the total passengers decreased by 60.7%. The
total miles traveled decreased by 28.5% and the total mobility device boardings
decreased by 48.2%.

Recommendation:

Receive and file.
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ITEM 9H

SunLine Transit Agency

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Finance/Audit Committee
Board of Directors

RE: Metrics for July 2020

Summary:

The metrics packet includes data highlighting on-time performance, early
departures, late departures, late cancellations, driver absence, advertising
revenue, fixed route customer feedback, paratransit customer feedback, and
system performance.

Recommendation:

Receive and file.
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On-Time Performance Percent by Route
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Definition: "On-Time" - When a trip departs a time point within range of zero minutes early to five minutes late.

Goal: Minimum target for On-Time performance is 85%.

Exceptions: Detours, train stuck on tracks, passenger problems, Information Technology System issues.
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Early Departures by Route FYTD
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Definition: When a bus leaves a time point, ahead of the scheduled departure time.

Goal: To reduce early departures to 0% for each route.
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Late Departure Percent by Route June
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Routes
Late Definition: When a bus leaves a time point after the scheduled departure time.

The route is running late with a departure greater than 5 minutes.
Goal: To reduce late departures to 15%.
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Total Trips vs Late Cancellations
FYTD
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Trip: A one-way ride booked by the client. A round trip is counted as two trips.

Cancellation Percentage
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Year to Date Comparison

Late cancellation: A trip for which an ADA client does not cancel within 2 hours before the scheduled pick up time.

Goal for Late Cancellations: 3% or below.
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Driver Absence Occurrences
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Goal: Reduce by 2% from previous year by enforcing attendance policy regularly and monitor trending.

Absences include unscheduled for Fixed Route drivers.
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Advertising Revenue FYTD20 FYTD Budget vs FYTD
Agency Revenues -
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Advertising revenue tracks revenue of invoiced contracts for shelter and bus advertising. This section of the chart compares
the FYTD20 against FYTD18 and FYTD19 totals. The graph tracks FYTD revenue accrued vs the FYTD budget.
The annual budget amount for FY20 is $100,000.
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Page 44 of 183

Jan-20

Compliments

Feb-20

Mar-20

Apr-20

May-20

Jun-20

14

12



95
90
85
80
75
70
65
60
55
50
45
40
35
30
25
20
15
10

?7\\

Jun-19

Jul-19

Aug-19

Sep-19

Paratransit Customer Feedback
June 2019 through June 2020

N\

Oct-19 Nov-19 Dec-19 Jan-20

e=Total Valid Feedback  emm==\V/alid Complaints

Valid paratransit feedback comprised of compliments and complaints for June 2020
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FYTD System Performance - Local Routes

EmFY19 EmFY20 —Target

25.0

22.5

21.5
20.5
20.0
17.4 169
15.7 15.1
15.0 13.8 '
12.8 ] .
’ ) : 11.0
9.8 10.0
10.0 :
8.8 g5 .
) I ]
3.5
0.0

Route 15 Route 20-X Route 21 Route 24 Route 32 Route 54 Route 70 Route 80 Route 81 Route 90 Route 91 Route 95 PS BUZz

The chart above represents the system performance on local routes for Passenger Per Revenue Hour (PPRH).
The goal for local fixed routes is 10 PPRH. The FY 19/20 goal is based on Board approved Service Standards Policy (B-190613).
Local Routes are secondary routes that connect to the trunk routes and supplement the SunBus network.

**Routes 20-X, 21, 54 and PS BUZZ display data up until March 2020 when the Agency started Level 3 Sunday service.**



FYTD System Performance - Trunk Routes
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The chart above represents the system performance on trunk routes for Passenger Per Revenue Hour (PPRH).
The goal for trunk fixed routes is 20 PPRH. The FY 19/20 goal is based on Board approved Service Standards Policy (B-190613).
Trunk Routes are highly traveled corridors serving a variety of trip purposes and connect a variety of regional destinations.
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ITEM 9l

SunLine Transit Agency

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Finance/Audit Committee
Board of Directors

RE: Board Member Attendance for June 2020

Summary:

The attached report summarizes the Board of Directors’ attendance for fiscal
year-to-date June 2020.

Recommendation:

Receive and file.
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FY 19/20 Board Member Matrix Attendance
Total Total
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Meetings | Attended

Desert Hot Springs X X X X X X X X X X 10 10
Palm Desert X X X X X X X X X X 10 10
Palm Springs X X X X X X X X 10 8
Cathedral City X X X X X X X X X X 10 10
Rancho Mirage X X X X X X X X X 10 9
Indian Wells X X X X X X X X X X 10 10
La Quinta X X X X X X X X X X 10 10
Indio X X X X X X X X X X 10 10
Coachella X X X X X X 10 6
County of Riverside X X X X X X X X X 10 9

X - ATTENDED (Primary/Alternate)
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ITEM 9J

SunLine Transit Agency

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Finance/Audit Committee
Board of Directors

RE: Quarterly Performance Summary for Q1 of Calendar Year 2020

Summary:

The following quarterly reports demonstrate the performance of the bargaining
and non-bargaining pension plans for the first quarter of calendar year 2020. The
report shows market value, asset allocation percentage and performance
compared to benchmarks.

Recommendation:

Receive and file.
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SunLine Employees Retirement System - Non-Bargaining Unit As of March 31, 2020
Asset Allocation & Performance

Allocation Performance(%)
Niaial , 1 Year 1 3 5 Since Inception
Value %o To .
($) Quarter Date Year Years Years Inception Date

Total Fund - Non-Bargaining 27,391,174 100.00 07/01/2017
Blended Benchmark -11.71 -11.71 -1.72 N/A N/A 4.22 07/01/2017
PFM Blended Benchmark -12.27 -12.27 -3.21 N/A N/A 2.62 07/01/2017

14,856,037 07/01/2017

Russell 3000 Index -20.90 -20.90 -9.13 4.00 577 3.25 07/01/2017
PFM Blended Equity Benchmark -21.76 -21.76 -11.40 1.93 3.54 3.77 01/01/2017
Vanguard Total Stock Index 6,984,484 25.50 -20.86 -20.86 -9.23 3.99 5.74 3.23 07/01/2017
Russell 3000 Index -20.90 -20.90 -9.13 4.00 5.77 3.25 07/01/2017
Vanguard Total Stock Market ETF 1,727,394 6.31 -20.89 -20.89 -9.26 3.99 5.74 N/A 04/01/2020
Russell 3000 Index -20.90 -20.90 -9.13 4.00 85.77 N/A 04/01/2020
Jensen Quality Growth Fund 971,533 3.55 -17.22 -17.22 -6.46 8.40 8.79 -6.46 04/01/2019
S&P 500 -19.60 -19.60 -6.98 5.10 6.73 -6.98 04/01/2019
Vanguard Total International Stock 2,222,336 8.11 -24.30 -24.30 -16.57 -2.55 -0.68 -4.76 07/01/2017
Vanguard Total International Stock ETF 674,717 2.46 -24.30 -24.30 -16.52 -2.52 -0.66 N/A 04/01/2020
MSCI AC World ex USA (Net) -23.36 -23.36 -15.57 -1.96 -0.64 N/A 04/01/2020
J. O. Hambro International Select 1,875,643 6.85 -15.45 -15.45 -10.39 1.70 0.71 0.57 07/01/2017
MSCI AC World ex USA (Net) ' -23.36 -23.36 -15.57 -1.96 -0.64 -4.12 07/01/2017
Hartford Schroders Emerging Markets Equity 399,932 1.46 -23.18 -23.18 -15.00 -0.13 1.04 -11.70 03/01/2018
MSCI EM (net) -23.60 -23.60 -17.69 -1.62 -0.37 -13.01 03/01/2018

Fixed Income 12,325,308 07/01/2017

Blmbg. Barc. U.S. Aggregate 315 315 8.93 4.82 3.36 4.73 07/01/2017
Baird Core Plus 3:552:57d 12.97 0.04 0.04 6.23 4.26 3.39 3.99 07/01/2017
Blmbg. Barc. U.S. Aggregate 3.156 3.15 8.93 4.82 3.36 4.73 07/01/2017
DoubleLine Core Fixed Income 2,632,292 9.61 -3.29 -3.29 1.42 2.54 2.35 1.72 09/01/2017
PGIM Total Return Bond Fund 4,084,719 14.91 -2.84 -2.84 3.81 3.99 3.29 3.07 09/01/2017
Blmbg. Barc. U.S. Aggregate 3.15 3.15 8.93 4.82 3.36 4.50 09/01/2017
Voya Intermediate Bond 1,302,004 4.75 -1.52 -1.52 4.67 3.84 3.10 -1.52 01/01/2020
Blmbg. Barc. U.S. Aggregate 3.15 3.15 8.93 4.82 3.36 3.15 01/01/2020
iShares Intermediate-Term Corporate Bond ETF 7153022, 2.75 -4.74 -4.74 3.36 3.53 2.79 -3.50 10/01/2019
ICE BofAML U.S. Corporate 5-10 Year Index -4.72 -4.72 3.37 3.72 3.32 -3.49 10/01/2019
Cash & Equivalent 209,829 0.77 0.33 0.33 1.83 N/A N/A 1.66 07/01/2017
First American Prime Obligation - Z 209,829 0.77 0.31 0.31 1.95 1.79 1517, 1.87 07/01/2017

Returns are net of mutual fund fees.
Returns are expressed as percentages.
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SunLine Employees Retirement System - Bargaining Unit As of March 31, 2020

Asset Allocation & Performance

Allocation Performance(%)
Market . 1 Year 1 3 5 Since Inception
Value ) To .
($) Quarter Date Year Years Years Inception Date

Total Fund 27,163,022 100.00 -12.15 -3.22 07/01/2017
Blended Benchmark -11.71 -11.71 -1.72 N/A N/A 4.22 07/01/2017
PFM Blended Benchmark -12.27 -12.27 -3.21 N/A N/A 2.62 07/01/2017

14,732,730 07/01/2017

Russell 3000 Index -20.90 -20.90 -9.13 4.00 5.77 3.25 07/01/2017
PFM Blended Equity Benchmark -21.76 -21.76 -11.40 1.93 3.54 0.67 07/01/2017
Vanguard Total Stock Index 6,926,940 25850 -20.86 -20.86 -9.23 3.99 5.74 323 07/01/2017
Russell 3000 Index -20.90 -20.90 -9.13 4.00 577 3.25 07/01/2017
Vanguard Total Stock Market ETF 1,713,214 6.31 -20.89 -20.89 -9.26 3.99 5.74 N/A 04/01/2020
Russell 3000 Index -20.90 -20.90 -9.13 4.00 5.77 N/A 04/01/2020
Jensen Quality Growth Fund 963,437 359 . =17.22 -17.22 -6.46 8.40 8.79 -6.46 04/01/2019
S&P 500 -19.60 -19.60 -6.98 5.10 6.73 -6.98 04/01/2019
Vanguard Total International Stock 2,203,470 8.11 -24.30 -24.30 -16.57 -2.55 -0.68 -4.76 07/01/2017
Vanguard Total International Stock ETF 669,346 2.46 -24.30 -24.30 -16.52 -2.52 -0.66 N/A 04/01/2020
MSCI AC World ex USA (Net) -23.36 -23.36 -15.57 -1.96 -0.64 N/A 04/01/2020
J. O. Hambro International Select 1,859,790 6.85 -15.45 -15.45 -10.39 1.70 0.71 0.57 07/01/2017
MSCI AC World ex USA (Net) -23.36 -23.36 -15.57 -1.96 -0.64 4.12 07/01/2017
Hartford Schroders Emerging Markets Equity 396,534 1.46 -23.18 -23.18 -15.00 -0.13 1.04 -11.70 03/01/2018
MSCI EM (net) -23.60 -23.60 -17.69 -1.62 -0.37 -13.01 03/01/2018

Fixed Income 12,223,743 07/01/2017

Blmbg. Barc. U.S. Aggregate 3.15 345 8.93 4.82 3.36 4.73 07/01/2017
Baird Core Plus 3,523,322 12.97 0.04 0.04 6.23 4.26 3.39 3.99 07/01/2017
Blmbg. Barc. U.S. Aggregate 3.15 3.15 8.93 4.82 3.36 4.73 07/01/2017
DoubleLine Core Fixed Income 2,610,643 9.61 -3.29 -3.29 1.42 2.54 2(35 1.72 09/01/2017
PGIM Total Return Bond Fund 4,050,950 14.91 -2.84 -2.84 3181 3.99 3.29 3.07 09/01/2017_
Blmbg. Barc. U.S. Aggregate 3.15 3.15 8.93 4.82 3.36 4.50 09/01/2017
Voya Intermediate Bond 1,291,311 4.75 -1.52 -1.52 4.67 3.84 3.10 -1.52 01/01/2020
Blmbg. Barc. U.S. Aggregate 3.15 3.15 8.93 4.82 3.36 3.15 01/01/2020
iShares Intermediate-Term Corporate Bond ETF 747,516 2575 -4.74 -4.74 3.36 3.53 2.79 -3.50 10/01/2019
ICE BofAML U.S. Corporate 5-10 Year Index -4.72 -4.72 3.37 3.72 3.32 -3.49 10/01/2019
Cash Equivalent 206,548 0.76 0.33 0.33 1.83 N/A N/A 1.66 07/01/2017
First American Prime Obligation - Z 206,548 0.76 0.31 0.31 1.95 1.79 1j ive 1.87 07/01/2017

Returns are net of mutual fund fees.
Returns are expressed as percentages.
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ITEM 9K

SunLine Transit Agency

CONSENT CALENDAR
DATE: July 22, 2020 RECEIVE & FILE
TO: Finance/Audit Committee
Board of Directors
RE: Quarterly Capital Project Update for 2" Quarter Calendar Year 2020
Summary:

The capital projects update summarizes the quarterly status of the large capital
projects that are active. For the 2" quarter of calendar year 2020, there are
nine (9) large projects in progress.

Recommendation:

Receive and file.
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QUARTERLY CAPITAL PROJECT UPDATES 2ND QUARTER CALENDAR YEAR 2020

Project Title Brief Description Current Status Funding
CNG Fueling Station CNG station will be located at Division | and will Construction of the CNG fueling station is in | $8,000,778
replace the existing station that has exceeded its progress. Construction and commissioning
useful life. of the station is expected to be completed
by the third quarter of 2020.
Solar Carports Project to complete solar carports at the Solar carport installation has been $656,815
Administrative parking lot at Division I. completed. Work related to energizing the
system in coordination with lID is in
progress.
Replacement Operations | Replacement Operations Facility will allow SunLine to | Construction permits from the county have | $8,100,000
Facility complete the demolition and removal of the existing | been received and the construction has
Operations buildings in Division I. begun, footings and concrete floor have
been placed, masonry work is starting.
5 Hydrogen Buses & On- | This project will deploy five (5) new 40’ fuel cell All five (5) buses have been delivered to $15,571,561
Site Hydrogen Fueling electric buses along with the upgrade of SunLine’s SunLine and are in service. Temporary
Station existing hydrogen refueling station with a new hydrogen dispenser is operational.
electrolyzer. Commissioning of the hydrogen station and
permanent dispensers are in progress.
Facility Improvements Project will provide much needed improvements at Facilities improvement work is in progress. | $1,000,000
Division Il Division Il such as: roof repair, relocating operator The contractor has completed the flooring,
and dispatch area along with other improvements as | bathrooms and countertops. Contract for
needed. the purchase and installation of furniture,
fixtures and equipment has been
completed.
Center of Excellence Project will build a facility to serve as a training Project Manager is in process of finalizing $3,097,654
Facility facility and maintenance bay for the zero emission the contract with the Architect &
vehicles. Engineering firm for the Center of
Excellence Facility.
Purchase of Two (2) CNG | Project to procure two (2) 55 passenger over the Buses were delivered end of May and are $1,682,612
MCI Over the Road road MCI CNG buses. being prepped with make-ready
Replacement Buses equipment.
Purchase of Six (6) CNG Project to procure six (6) New Flyer CNG buses. All six (6) buses have been delivered, make- | $4,080,982

New Flyer Fixed Route
Replacement Buses

ready, registrations have been completed
and buses are in service.
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QUARTERLY CAPITAL PROJECT UPDATES 2ND QUARTER CALENDAR YEAR 2020

Purchase of 15 Project to procure 15 Paratransit vehicles. Vehicles are in production and expected to | $2,375,076
Paratransit Vehicles be delivered in the third quarter of 2020.
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ITEM 9L

SunLine Services Group

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Taxi Committee
Board of Directors

RE: SSG/SRA Checks $1,000 and Over Report for May 2020

Summary:

This report lists all of the checks processed at the Agency with a value of over
$1,000 for a given month. Items identified in bold font represent "pass through"
payments that were or will be reimbursed to SunLine under the provisions of
specific grants or contracts. Items identified with underlines represent "shared"
payments with SunLine and specific vendors/employees.

e For May, the largest payment issued represents reimbursements made to
Sunline Transit Agency (STA) for SunLine Regulatory Administration
(SRA) employees paid through the regular payroll process. Additionally, it
includes payments made to STA for allocations of overhead costs for SRA
operations.

Recommendation:

Receive and file.
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SunLine Regulatory Administration
Checks $1,000 and Over
May 2020

NOTE: 1). Bold check payments represent "pass through", Bold Italicized check payments represent "Capital Expenses", payments that were, or will be
reimbursed to SunLine under the provisions of specific grants or contracts. 2). Underlined check payments represent "shared" payments with SunLine
and specific vendors/employees.

Vendor Filed As Name Description Check # Payment Date Payment Amount
SUNLINE TRANSIT AGENCY SRA Overhead May 2020 and Payroll Liabilities 5/1/20 90777 05/06/2020 6,956.71
SUNLINE TRANSIT AGENCY Payroll Liabilities 5/15/20 90783 05/20/2020 4,782.71
BURKE, WILLIAMS & SORENSEN, LLP Legal Service Apr 2020 90780 05/13/2020 1,320.00
Total Checks Over $1,000 $13,059.42
Total Checks Under $1,000 $2,194.33
Total Checks $15,253.75
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ITEM SM

SunLine Services Group

CONSENT CALENDAR
DATE: July 22, 2020 RECEIVE & FILE
TO: Taxi Committee
Board of Directors
RE: Monthly Budget Variance Report for May 2020

Summary:

The budget variance report compares revenues and expenses to the respective
line item budgets. The report identifies current monthly revenues and expenses as
well as Fiscal Year To Date (FYTD) values. Most of the current monthly budget
values are calculated by taking 1/12™ of the annual budget. The FYTD budget
values are calculated by dividing the yearly budget by the number of months
progressed through the fiscal year. The exception is the taxicab business permit
fee that is budgeted on a Board approved installment plan.

e As of May 31, 2020, the organization’s revenues are unfavorable $57,854
or 24.9% below the FYTD budget. Expenditures are $47,869 below budget
or 20.5% below the FYTD budget.

e The net FYTD operating gain (loss) after expenses is ($10,689).

Recommendation:

Receive and file.
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SunLine Regulatory Administration
Budget Variance Report
May 2020

Current Month Year to Date

FY20 FYTD

Page 59 of 183

FY20 Total Favorable Budget Favorable Percentage
Description Budget Actual Budget (Unfavorable)  FYTD Actual (Unfavorable)  Remaining
Revenues:
Revenue Fines 5,000 100 417 (317) 1,300 4,583 (3,283) 74.0%
New Driver Permit Revenue 7,500 625 (625) 2,595 6,875 (4,280) 65.4%
Taxi Business Permit 180,000 13,476 (13,476) 120,762 173,012 (52,250) 32.9%
Driver Transfer Revenue 500 - 42 (42) 300 458 (158) 40.0%
Driver Renewal Revenue 5,000 100 417 (317) 2,350 4,583 (2,233) 53.0%
Driver Permit Reinstatement/Replacement 50 - 4 4 30 46 (16) 40.0%
Vehicle Permit Revenue 45,000 3,613 3,750 (138) 46,425 41,250 5,175 -3.2%
Other Revenue 500 - 42 (42) 1,025 458 567 -105.0%
Operator Application Fee 1,500 - 125 (125) 1,375 (1,375) 100.0%
Total Revenue 245,050 3,813 18,897 (15,084) 174,787 232,641 (57,854) 28.7%
Expenses:
Salaries and Wages 93,706 7,877 7,809 (68) 68,611 85,897 17,286 26.8%
Fringe Benefits 73,861 5,947 6,155 208 49,256 67,706 18,450 33.3%
Services 61,570 1,169 5,131 3,962 48,377 56,439 8,062 21.4%
Supplies and Materials 5,216 649 435 (214) 3,039 4,781 1,742 41.7%
Utilities 4,833 403 403 4,433 4,430 (3) 8.3%
Casualty and Liability 7,973 664 664 - 7,304 7,309 5 8.4%
Taxes and Fees 300 - 25 25 4 275 271 98.6%
Miscellaneous 7,100 64 592 527 4,453 6,508 2,056 37.3%
Total Expenses 254,559 16,774 21,213 4,440 185,476 233,346 47,869 27.1%
Total Operating Surplus (Deficit) $ (9,509) $  (12,961) $ (10,689



Budget Variance Analysis - SunLine Regulatory Administration

Revenue - Unfavorable
¢ The unfavorable variance in revenue is attributed to SSG Taxicab Industry Emergency Relief Measure.
SSG CEO/General Manager, Lauren Skiver, approved an emergency relief measure agreement on April 2, 2020, providing needed financial relief due to the COVID-19 Pandemic.
The emergency measure waives monthly installments of the Annual Taxicab Business Permit fee from March 2020 through June 2020.
Additionally, the emergency measure waives the Annual Business Permit Renewal Application fee that would be due for each taxicab business planning to renew
their Annual Business Permit, effective July 1, 2020.
¢ As of FYTD FY20 there is a decrease of 56,146 Taxi Trips compared to the FYTD FY19.

Taxi Trips Taxi Trips
FY19-May FY20-May Variance %A FYTD-FY19 FYTD-FY20 Variance

Trips 16,760 4,616 (12,144) -72.5% Trips 198,307 142,161 (56,146)

-28.3%

Salaries and Wages - Favorable
* Saving in salaries and wages are due to a position that was vacant for part of FY20, and lower expenses for allocated salaries.
Fringe Benefits - Favorable
 Fringe benefit savings are attributed to a position that was vacant for part of FY20, and lower balances for accruals.
Services - Favorable
 Service expenses are within an acceptable range of the budget.
Supplies and Materials - Favorable
* The favorable variance is mainly attributed to savings in office supply costs, and repair part expenses.
Utilities - Unfavorable
» Utility expenses are within an acceptable range of the budget.
Casualty and Liability - Favorable
* Casualty and liability expenses are within an acceptable range of the budget.
Taxes and Fees - Favorable
* Savings are attributed to lower fuel taxes fees incurred.
Miscellaneous - Favorable
¢ The favorable variance is attributed to lower expenditures for staff development, memberships, and subscriptions.
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ITEM 9N

SunLine Services Group

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Taxi Committee
Board of Directors

RE: Taxi Trip Data — June 2020

Summary:

The attached chart summarizes the total number of taxi trips generated in the
Coachella Valley for the previous three (3) month period and total taxi trips for the
current fiscal year to date (FYTD) compared to the last two (2) fiscal years. There
were 5,382 fewer taxi trips in June 2020 compared to June 2019. The decrease in
trips for June 2020 is mainly attributed to the impact that the COVID-19 pandemic
has had on the industry. There were 61,528 fewer taxi trips for FYTD20 compared
to FYTD109.

Recommendation:

Receive and file.
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Taxi Trip Three (3) Month Comparison - As of June 2020 FYTD
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The chart compares the three (3) most recent months and measures the total number of taxi trips taken year-to-date for FY 2018, 2019 and 2020.
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ITEM 90

SunLine Services Group

CONSENT CALENDAR

DATE: July 22, 2020 RECEIVE & FILE

TO: Taxi Committee
Board of Directors

RE: Metric (Taxi Revenue vs Taxi Expense) May 2020

Summary:
The chart displays revenue and expenses for the current month and two (2)
previous months. Revenues are generated by taxi business permit fees, vehicle
permit fees and driver permit fees. Expenses display the total operational costs for
SunLine Services Group.

For May:

e Variance chart displays the total fiscal year to date variance between revenue
and expenses for the 2020 fiscal year.

¢ An unfavorable variance for May 2020 is due to the Taxi Business Emergency
Relief Measure waving the March — June 2020 Business Permit fee
installments.

e Expenses for the current fiscal year are greater than revenues by $10,689.

e SSG is estimated to finish the fiscal year with a budget deficit of ($25,152).
Operating fund reserves will be used to cover this deficit.

Recommendation:

Receive and file.
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Revenue vs. Expense Three (3) Month Comparison Variance FYTD
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The chart compares current fiscal year revenues vs. expenses for the three (3) most recent months and measures Revenues vs. Expenses for FY20.

$(10,689)
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ITEM 10

SunLine Transit Agency

DATE: July 22, 2020 ACTION

TO: Board Operations Committee
Board of Directors

FROM: Tina Hamel, DBELO/EEO/Compliance/Eligibility Officer
RE: Equal Employment Opportunity & Affirmative Action Program

Statement Approval Pursuant to Title VII of the Civil Rights Act of
1964 and the Federal Transit Administration’s Circular 4704.1A

Recommendation

Recommend that the Board of Directors approve SunLine’s Equal Employment Opportunity
& Affirmative Action Program and authorize the CEO/General Manager to sign and
implement the program.

Background

SunLine Transit Agency has an established Equal Employment Opportunity & Affirmative
Action (EEO/AA) Program pursuant to Title VII of the Civil Rights Act of 1964; Title 49,
Chapter 53, Section 5332 of the United States Code; and the Federal Transit
Administration’s (FTA) Circular 4704.1A “Equal Employment Opportunity (EEO)
Requirements and Guidelines for Federal Transit Administration Recipients,” dated April 20,
2017.

SunLine must issue a signed and dated policy statement that expresses SunLine’s
commitment to its EEO/AA Program, state its objectives and outline responsibilities for its
implementation. SunLine must circulate the statement throughout the organization.

SunLine is a recipient of federal funds and is required to submit an updated plan to the FTA
every four (4) years. This document updates our program to reflect any census and
operating changes that have occurred since the previous program that was submitted and
approved by the FTA. It provides employment data by departments, job categories, gender,
race and salary. It also identifies areas of underutilization and establishes goals to improve
the recruitment of females and minorities. Staff is asking that the Board of Directors approve
the policy statement and affirm its support of EEO/AA by approving this program.

Financial Impact

No fiscal impact.
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Introduction

SunLine Transit Agency (SunLine) was formed as a Joint Powers Authority in July 1977 by Riverside
County and the cities of the Coachella Valley to operate a public transit system within the eastern
portion of Riverside County. As the valley matured and grew, each of the cities joined the JPA
until finally, all nine were members. The current members are Desert Hot Springs, Palm Springs,
Cathedral City, Rancho Mirage, Palm Desert, Indian Wells, La Quinta, Indio, Coachella and
Riverside County.

SunlLine is governed by a Board of Directors representing each of the ten entities. The County’s
representative is a member of the Board of Supervisors, and each city has its mayor or a member
of its city council serve as its representative.

Sunline also operates the SunDial dial-a-ride system for persons with disabilities. SunLine’s
primary fixed route system operates 19 hours every day of the year with the exception of
Thanksgiving and Christmas. Bargaining unit employees (motor coach operators, paratransit
operators, mechanics and facility maintainers) are represented by the Amalgamated Transit
Union, Local 1277.

As of June 2019, SunLine employed 370 persons. Sunline is a proud supporter of Equal
Employment Opportunity and Affirmative Action (EEO/AA). Our statement of policy and
affirmative action goals reflect SunlLine’s commitment to maintain a diversified and motivated
workforce.

SunLine Transit Agency EEO/Affirmative Action Program 2020 3
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Equal Employment Opportunity: Policy Statement

SunLine Transit Agency is committed to equal employment opportunity. This commitment starts
with the Board of Directors, which supports a results-oriented program aimed at achieving equal
employment opportunity throughout all organizational levels at SunLine. The mission of SunLine
is “To provide safe and environmentally conscious public transportation services and alternative
fuel solutions to meet the mobility needs of the Coachella Valley.” Fundamental to SunLine’s
mission is our obligation to honor the diversity of our workforce and ensure all employees are
treated with dignity and respect.

SunLine is committed to the principle of equal employment opportunity for all employees and to
providing employees with a work environment free of discrimination and harassment. All
employment decisions at SunLine are based on business needs, job requirements and individual
qualifications, without regard to race, color, religion, sex, disability, age, national origin, ancestry,
genetic information, gender, gender identity, gender expression, marital status, medical
condition, national origin, sexual orientation, victim of domestic violence, sexual assault, or
stalking, protected veteran status, or any other legally protected status. This policy applies to all
terms and conditions of employment, including, but not limited to, hiring, placement, promotion,
disciplinary actions, termination, layoff, recall, transfer, leaves of absence, compensation and
training. Any applicant or employee who believes they have been discriminated or harassed has
the right to file a complaint alleging such with the appropriate official.

SunLine will not tolerate discrimination or harassment based on any of the listed characteristics.
Every employee has an obligation to ensure the work place is free of discrimination and
harassment. Any employee, who has knowledge of or witnesses, discrimination or harassment
must report it to their supervisor, manager, or EEO Officer. Additionally, SunLine expects its
contractors to embrace the principles of EEO and to provide workplaces free of discrimination
and harassment.

Equal opportunity can best be achieved through programmed recruitments and personnel
practices aligned with Title VII and the Agency’s Affirmative Action Plans. Continued efforts to
achieve and sustain equal employment opportunities for every employee and applicant requires
participation from all levels throughout the Agency, especially at the management and
supervisory levels. SunLine will remain proactive in ensuring compliance with its Affirmative
Action Plan.

SunLine employees are critical in promoting SunLine as an employer of choice. All current
employees of Sunline are requested to encourage qualified disabled persons, minorities,
women, special disabled veterans, and Vietnam Era veterans to apply for employment.

SunLine prohibits retaliation against anyone through harassment, intimidation, threats, coercion,
or discrimination because they have engaged or may engage in filing a complaint, assisting in a
review, investigation, or hearing or have otherwise sought to obtain their legal rights to any
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federal, state or local law regarding EEO, Title VII for qualified individuals with disabilities, or
qualified protected veterans.

Our employees have a right to work in an environment free from discrimination and it is the
responsibility of every manager and supervisor to assure that a non-discriminatory environment
exists. All department heads, managers and supervisors are assigned specific tasks in relation to
SunLine’s EEOQ/AA plan and understand that their work performance will be evaluated on the
basis of the compliance with and support of the EEO/AA policies and practices, among other
Agency policies.

The assignment of the operational task and accountability for implementing the EEO/AA
programs is the responsibility of the Compliance Officer. To ensure day-to-day management,
including program preparation, monitoring, and complaint investigation, | have appointed Tina
Hamel, DBELO/EEO/Compliance/Eligibility Officer. She can be reached at (760) 343-3456 Ext.
1445 or via email at thamel@sunline.org. Ms. Hamel reports directly to me regarding EEO issues
and acts with my authority with all levels of management, labor unions, and employees. All
applicants and employees have a right to file complaints alleging discrimination with their direct
supervisor, manager, department head or the Compliance Officer. In addition, our expectation is
that all employees will lend their active support to EEO principles and practices.

The successful achievement of SunLine’s EEQO/AA program goals will benefit all employees by
creating a more diverse working environment.

Lauren L. Skiver Date
CEO/General Manager
SunlLine Transit Agency
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General Objectives

The general objectives of this Equal Employment Opportunity/Affirmative Action Program are to
achieve and maintain employment levels for members of protected classes within the various job
group categories throughout the organization in proportion to their availability in the local labor
market. This will be achieved through targeted recruitments, increased hiring, promotion and
training of qualified applicants and employees in these protected classes.

In order to achieve a work place that reflects the demographics of the communities served,
SunLine will do the following:

e Evaluate personnel transactions and enforce the use of objective employment practices
to ensure that members of these protected classes are not adversely impacted.

e Assign responsibility and accountability for Affirmative Action progress. The most crucial
parts for the policy implementation are at the department heads, manager and
supervisory levels where decisions affecting hiring, assignments, training, promotions,
compensation and disciplinary actions are made.

e Provide training on personnel policies and fair employment practices to department
heads, managers and supervisors to increase awareness and acceptance of race/cultural,
sex and disability differences among employees and prohibiting unlawful harassment of
employees in the workplace.

e Advertise and target recruitments to these populations that are underrepresented at
various levels of the organization.

e Ensure that employees of an underrepresented class are provided the opportunity to
attend necessary training and/or given special projects or assignments to make them
competitive for promotions.

e Partner with local schools, colleges and universities to target underrepresented groups
within a job group category to provide internships and promote development within an
occupational specialty.

e Ensure employee recognition and incentives for performance and contributions to
Sunline are awarded fairly to all employees regardless of status.
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Designation of Responsibility

A. Program Responsibility
The primary responsibility for the establishment of the EEO/Affirmative Action Program rests
with SunLine’s Board of Directors. They are charged to:

e Set policy and provide leadership necessary to achieve affirmative action goals.

e Express commitment to the goal of establishing work force parity with the
community’s qualified work force.

The Board of Directors designates the CEO/General Manager to express and carry out the
responsibilities of the Board of Directors on a day-to-day basis.

B. Agency Affirmative Action Officer
The assignment of the operational tasks and accountability for implementing the program as
the EEO/Affirmative Action Officer is the responsibility of the Compliance Officer. The
Compliance Officer shall have the responsibility to audit the requirements of the program
and to:

e Establish and direct SunlLine’s EEO/AA Program to meet federal and state
requirements and achieve utilization goals.

e Develop and reaffirm equal employment opportunity in all personnel actions taken by
SunLine.

e Create a pro-active attitude among members of the management team for formal
dissemination, both internal and external.

e Discuss equal opportunity at meetings with management staff members.
e Assure that management members understand their personal performance
evaluations will reflect their performance as measured against the EEO/Affirmative

Action Program.

e Develop the EEO/Affirmative Action Program and techniques for communication of
policy. Provide training to all responsible personnel.

e Ensure the job-relatedness of all aspects of the personnel processes and concurs in all
hires and promotions.

SunLine Transit Agency EEO/Affirmative Action Program 2020 7
Page 72 of 183 Back to Top



e Improve recruitment efforts to increase the number of qualified minority, women and
disabled applicants.

e Inform all new employees of the EEO/Affirmative Action Program and Discrimination
Complaint procedure. Assure that current legal information affecting affirmative
action is disseminated to responsible officials.

e Investigate any discrimination complaint filed by employees and/ or applicants, and
recommend appropriate remedies. Track all complaints, records of EEO inquiry and
submits annual reports to that effect.

e Submits status reports concerning the program to the Board of Directors through the
CEO/General Manager.

e Identify EEO/Affirmative Action problem area. Assist managerial and supervisory
personnel in arriving at solutions to EEO/Affirmative Action problems and assists
management in collecting and analyzing employment data. Design and implement
audit and reporting systems which will:

0 Measure program effectiveness.
0 Identify areas requiring remedial action.
0 Determine degree to which goals and objectives have been attained.
e Serve as liaison between SunLine and relevant enforcement/reporting agencies and
minority organizations as well as community action groups concerned with

employment opportunities of minorities, women and the disabled.

e Assists in recruiting minority, persons with disabilities and women applicants and
establish outreach sources for use by Human Resources.

e Assist in the identification of EEO/Affirmative Action problem areas and establishing
of departmental goals and objectives.

e Become actively involved with local minority organizations, women’s organizations,
community action groups and community service programs.

e Perform periodic audits of training programs, hiring and promotion patterns to
remove, as necessary, impediments to the attainment of SunlLine’s goals and
objectives.
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e Conduct regular discussions with supervisors and employees to be certain the
EEOQ/Affirmative Action Policy is being followed.

e Conduct a review of the qualifications of all employees to ensure that minorities,
women and persons with disabilities are given full opportunities for transfers and
promotions

e Provide career counseling for all employees.

e Conduct periodic audits to ensure that:

O Appropriate EEO/Affirmative Action posters are properly displayed.

0 All employee facilities are, in fact, desegregated, both in policy and use, and
that locker rooms and restrooms are comparable for both sexes.

0 Minority, female and persons with disabilities are afforded a full opportunity
and are encouraged to participate in all of SunLine’s sponsored educational,
training, recreational, and social activities.

e Understand that their work performance is being evaluated on the basis of their
EEO/Affirmative Action efforts and results, as well as other criteria.

e Take action to ensure acceptance by all employees of those placed through
affirmative action efforts.

e Ensure that all interviews, offer of employment and/or wage commitments (equal pay
regardless of race or sex) are consistent with the EEO guidelines.

e Participates in the review and/or investigation of complaints alleging discrimination.

C. Responsibilities of Management
All department heads, managers and supervisors are responsible to work with the
EEO/Affirmative Action Officer to ensure the effectiveness of the affirmative action program
include, but are not limited to, the following:

e Assisting in the identification of problem areas, formulating solutions, and
establishing departmental goals and objectives when necessary.

e Reviewing the qualifications of all applicants and employees to ensure qualified
individuals are treated in a nondiscriminatory manner when hiring, promotion,
transfer, and termination actions occur.
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e Reviewing the job performance of each employee to assess whether personnel
actions are justified based on the employee’s performance of his or her duties and
responsibilities.
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Dissemination of Policy

A variety of means will be used to disseminate the program to employees, job applications, and
the community. The EEO/Affirmative Action Officer is responsible to ensure that all of the
following are accomplished:

A. Internal Dissemination
The SunLine Board of Directors is committed to supporting the EEO/Affirmative Action
Program as indicated in the “Policy Statement” section and the section to follow:

The following policy statement is included in the Employee Handbook, which is given to all
employees at the time of hire:

SunLine is an Equal Employment Opportunity/Affirmative Action employer and is committed
to a policy of equal employment opportunity for applicants and employees. As an equal
opportunity employer decisions made concerning employment with SunLine will not be based
on race, sex, color, ancestry, national origin, alienage, gender, sexual orientation, religion,
creed, age, marital status, family status, pregnancy, military status, veteran status, medical
condition, disability, genetic information or any other legally protected status. Employment
decisions will comply with all laws prohibiting discrimination. SunLine’s employment practices
seek to place employees in the job that best suits their abilities, interests, and skills, as well as
SunLine’s needs.

Sunline recognizes the value of different cultures and their meaningful contributions to the
development of our society.

The Harassment Policy is also disseminated to employees through the Employee Handbook,
which is provided to all employees as a part of their orientation process. The Employee
Handbook states:

In keeping with our commitment to provide a work environment that is free of discrimination,
Sunline strictly prohibits and will not tolerate harassment in any form, including sexual
harassment and harassment based on race, color, religion, national origin, ancestry, age,
medical condition, marital status, sexual orientation, disability, veteran status or genetics.
Verbal, physical and visual conduct that create an intimidating, offensive or hostile working
environment or that unreasonably interferes with job performance is also considered
harassment.

Our management policy prohibits any employee or management person from any conduct
(acts, words, or suggestions), which could be interpreted as related to sexual suggestion or
harassment.
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Any employee who believes they have been harassed by a co-worker or supervisor should
promptly report the facts of the incident or incidents and the names of the individuals
involved (generally in writing) to their supervisor. The Human Resources Department receives
and reviews all complaints. If the determination from the Human Resources Department that
the particular complaints fall within the guidelines for further investigation regarding possible
EEO/Affirmative Action violations, the EEO/Affirmative Action Officer will investigate all such
claims, all complaints demand a file to be opened and are tracked through filing systems of
the Compliance Office. The compete particulars and appropriate corrective action may be
reviewed with the CEO/General Manager before it is implemented. While SunLine holds
everyone accountable to adhere to the policy of non-discrimination and prohibition of
harassment of any kind, supervisors, managers and department heads are held to even higher
standard because of their position of authority.

The actions that may be taken against an offender are the same as for any other disciplinary
action. They include an oral warning, written warning, suspension and/or discharge. In
addition to any disciplinary action, the offender may also be ordered to participate in non-
disciplinary programs such as the Employee Assistance Program.

The actions which may be taken for the victim include written apology, shielding from
backlash or retaliation, retraction of improper adverse action, leave of absence or special
counseling.

To ensure that all current employees are aware of job opportunities for promotion and/or
transfer, Sunline uses a job posting system. All postings are placed on all SunLine bulletin
boards and posted on SunLine’s intranet page.

Sunline posts the required federal and state EEO posters on all SunLine bulletin boards.

Certain employees of SunLine are currently represented by the Amalgamated Transit Union
(ATU). The Memorandum of Understanding (MOU) currently in existence between SunLine
and the Union contains the following nondiscrimination provision in Article G-2, Section 1,
paragraph 2:

Sunline and the Union agree that they shall not discriminate against any employee because
of race, color, sex, sexual orientation, age, national origin, political or religious opinions or
affiliation or citizenship status. SunlLine and the Union shall meet and confer on any provision
of this Agreement for the purpose of complying with any final order of a Federal or State
agency or court of competent jurisdiction requiring a modification or change in any provision
or provisions of this Agreement in compliance with State or Federal anti-discrimination laws.

B. External Dissemination
All recruiting sources are informed of SunLine’s EEO/Affirmative Action Program both orally
and in writing. These sources are requested to actively recruit minorities, women and persons
with disabilities for all positions listed.
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When employment advertisements are placed they are placed in minority as well as other
news media. All advertisements will contain the footer, “An EEO/Affirmative Action
Employer.”

Appropriate minority and women’s organizations, community agencies, community leaders,
secondary school, and colleges are notified of SunLine’s policy.

Prospective employees are informed of the existence of the EEO/Affirmative Action Program
and such elements that will enable them to avail themselves of its benefits.

Written notification of this policy is sent to all contractors, sub-contractors, vendors and
suppliers requesting appropriate action on their part.
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Utilization Analysis

The purpose of a utilization analysis is to identify those job categories where there is an
underutilization and/or concentration of minorities and women in relation to their availability in
the relevant labor market. The utilization analysis is also used to set placement goals for job
groups that experienced underutilization.

SunLine’s utilization analysis is comprised of three parts. These parts are:

e Examination of current workforce

e Availability analysis

e Utilization analysis with goals for next period
The current workforce analysis is based on SunLine’s employment records as of April 2020. The
appendices following this document are: “Job Group Analysis and Description”, “Utilization
Analysis by Job Category Chart”, “Salary Analysis”, “Employment Practices Charts”,
“Organizational Chart”, and “EEO Concurrence Compliance Checklist”.
Availability analysis was completed by analyzing the eight factors listed in the Federal Register
Affirmative Action Program guidelines to arrive at the percent of females and minorities available
in each job group. The latest census data available for Riverside County (the recruiting area for
Sunline) was the source data. The eight factors are:

e Minority and female population in the applicable labor market area

e Minority and female unemployment force in the applicable labor market

e Percent of minority and female workforce as compared with the total workforce in the
labor market area

e General availability of minorities and females having requisite skills in the labor market
area

e The availability of minorities and females having requisite skills in an area in which
SunLine can reasonably recruit; an expanded area may be utilized in some efforts

e The availability of promotable minorities and females in SunLine
e The existence of training institutions capable of training a person requisite skills

e The degree of training SunLine is reasonably able to undertake as a means of making all
job classes available to minorities and females
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Goals and Timetables

In SunlLine’s last report the minority population was 76% and no job group category was
underutilized. SunLine’s current minority population is 80%.

Since our last reporting we have increased our minority population by 4%, but are currently
showing an underutilization in our Service-Maintenance category for two female minority
groups. The two groups showing an underutilization for our current reporting period are:
Hispanic/Latino (female) and Asian (female).

Although we still have an underutilization of females; we are continuing to make strides to
correct this area. In our previous evaluation, 26% of the workforce was female. Our total
increased to 29% of the current workforce. Since our last reporting SunLine continues to meet its
goals for females in the following categories: Officials and Administrators, Technicians, Protective
Service, Para-Professionals, and Skilled Craft Workers. Females are underutilized in the following
job group categories: Professionals, Administrative Support, and Service-Maintenance Workers.

We have and will continue to address this underutilization of females. In fact, SunLine has seen
an increase in the number of females being hired since our last reporting period. The increase in
females hired has ranged from 21% to 50% per fiscal year.

Goals for the period ahead are shown in Appendix B. The 80% rule of thumb or “Whole Person
Rule” was followed in declaring underutilization and establishing goals when the actual
employment of minorities or females is less than 80% of their availability. If the female/minority
incumbency percent (%) is less than the female/minority availability percent (%) and the ratio of
incumbency to availability is less than 80%, a goal was established.

In establishing placement goals, SunLine applied the following principles:

e Placement goals are not quotas that must be met, nor are they to be considered as either
a ceiling or a floor for the employment of particular groups. The Placement goals are
guideposts that may be used as a measure of Sunline’s progress in remedying areas of
underutilization in our workforce.

e In all employment decisions, SunLine makes selections in a nondiscriminatory manner.
Placement goals do not provide a justification to extend a preference to any individual,
select an individual, or adversely affect an individual's employment status, on the basis of
that individual's race, color, religion, sex, age, disability, veteran status, or national origin.

e Placement goals do not create set-asides for specific groups, nor are they intended to
achieve proportional representation or equal results.
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e Placement goals are not used to supersede merit selection principles, nor do these
placement goals require the Agency to hire a person who lacks qualifications to perform
the job successfully or hire a less-qualified person in preference to a more-qualified one.

SunLine believes that through our good faith efforts to making all aspects of our EEO/AA
programs work, we will achieve our placement goals. These placement goals are attainable with
continued outreach and recruitment efforts targeted towards increasing a diverse pool of
qualified applicants and with the implementation of action-oriented programs.

The Short Term Placement Goals have been established to address the more immediate actions
needed over the next year to achieve our Long Term Placement Goals. Recruiting efforts will
continue to concentrate on both females and minorities with an emphasis on those job groups
where underutilization has occurred. Efforts will be increased to attract females from like
positions from other public agencies. Searches will be made through trade publications and
professional associations. SunLine will utilize female staff from our underutilized categories at
job fairs to promote careers to females. The Agency will continue to develop internal female
candidates.

SunLine provides a variety of training classes. Our training programs have expanded to include
all departments of SunLine. Some topics include harassment, safety, alternative fuels training for
mechanics, mentor training for operators and management development.

One training program that has been implemented is SunLine University. Classes are offered on
property and instructors range from department heads and managers, to professors from College
of the Desert, our local community college. Employees are encouraged to take classes to develop
skills and to learn about other departments in which they may have an interest. We also offer
external opportunities for growth with our Leadership Academy, Track 3B (SunLine University),
participation in the Transit and Paratransit Management Certificate Program, and continuing to
offer our Educational Reimbursement Program. These are some of the positive steps in our good
faith efforts to contribute toward achieving our Affirmative Action goals.

Sunline’s Long Term Goals are established to correct areas of female underutilization in the
following EEO-4 Categories and are established for achievement in a four-year period:

e Increase female Professionals by 6 females

e Increase female Administrative Support by 9 females

e Increase female Service-Maintenance Workers by 48 females including
O Hispanic/Latino females 21
0 Asian females 5
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Affirmative Action Program

A review of total operations has been made to identify any problem area where appropriate
corrective action will be instituted.

Underutilization is referenced in Appendix B for analysis. Goals have been established to provide
needed correction.

Promotions and Transfers are available to all employees through our job posting system. All
qualified employees (meeting minimum qualifications) who request a transfer or who apply for
an opening are included in the selection processes. In all cases, SunLine will select the most
qualified candidate to fill a vacant position.

Employment Application is in compliance with all legal requirements and has been revised to
incorporate the provisions of the Americans with Disabilities Act (ADA).

Selection Criteria are uniform for all applicants competing for a specific position. All qualified
applicants are considered equally. Supervisors and those who make hiring decisions are aware of
Sunline’s goals and are actively involved in their achievement.

Job Descriptions are written to eliminate any unfair advantages. Related equivalent experience
can be used to qualify in lieu of educational requirements. For example, if a position requires a
bachelor’s degree and one year experience, an applicant with five years related equivalent work
experience would qualify. That is, four years of experience to equal the degree requirement and
one year of additional experience.

Testing consists of a formal interview panel and for some classifications, there is a basic skills
tests consisting of 52 questions.

SunlLine Sponsored Social Events and Special Programs are held for all employees and all
employees are encouraged to participate.

All Facilities of SunLine are integrated. This includes offices, lunchrooms, restrooms, and all
employee areas.

Seniority practices are governed by the MOU and the Employee Handbook. These seniority
provisions do not have a disparate impact on minority group status or sex, for length of service
or type of job held.

Management Support of this policy is insisted upon by the Board of Directors and the
CEO/General Manager of SunLine Transit Agency.
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Training for career improvement is provided to employees on an as-needed basis (i.e. mechanic’s
training). This training is given to all employees in a job group with no disparity by minority group
status or sex.

Recruiting Area is large enough to include several minority communities. Public and private
transportation is available equally to minority, females, and persons with disabilities.

Employee Attitude toward Equal Employment Opportunity is good and monitored by the Human
Resources Department through exit interview and casual contact with various employees
throughout SunLine. All employees have access to the Human Resources Department and other
administrative management at all times, either casually or by appointment.

Technical Compliance is achieved through the posting of all required notices on SunLine bulletin
boards. Applications for employment are retained in accordance with federal guidelines. Notice
of our commitment to Equal Employment Opportunity/Affirmative Action is transmitted
externally and internally as discussed elsewhere in this document.

SunLine Employee Handbook includes a special procedure for the investigation of complaints of
discrimination or harassment under the Equal Employment Policy and Harassment Policy. This
special procedure is as follows:

Employees who believe that they have been the subject of harassment, should contact (by phone,
mail, or a visit) STA’s representative for complaints or any STA supervisor or manager. The
complaint should include details of the incident(s), names of individuals involved, and the names
of any witnesses. Supervisors or managers must report any complaints received immediately to
the EEO Officer.

Employees also have the option of contacting the California Department of Fair Employment and
Housing (DFEH) at http://www.dfeh.ca. or the federal Equal Employment Opportunity
Commission (EEOC)., www.eeoc.gov.

The EEO Officer will cause an investigation to be conducted by personally investigating or
assigning appropriate staff or an external investigator. Everyone involved in an investigation will
be admonished prior to any interviews that the matters under investigation are serious; that the
employee/applicant must be honest and forthright in their responses; that they are not to discuss
the matter with anyone other than the investigator; that they are not to interfere with the
investigation or destroy evidence; and that retaliation against anyone participating in the
investigation is prohibited.

The investigation process will incorporate the following:
e The complainant will be interviewed to clarify specific details about the alleged act(s)

based on his or her recollection — the “who, what, when, where and why” of the incident;
any witnesses or others who have mentioned similar treatment. Additionally, the
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complainant would have the opportunity to provide any documents or evidence to
support the claim.

e The accused will be interviewed to learn specific details about the alleged act based on
his or her recollection. This is an opportunity for the accused to provide a response to the
allegations and identify any witnesses, documents or other evidence regarding the
specific allegations. The accused must be advised that, if the allegations are founded, he
or she will be subject to disciplinary action up to and including termination.

e Interview witnesses and other individuals who may have first-hand knowledge regarding
the matter(s) under investigation.

e Review any documents or evidence that may be available that are relevant to determining
the facts of the case, which may include, but are not limited to, emails, computer usage,
and video tapes.

e Conduct follow up interviews with the complainant, the accused or witnesses as may be
necessary.

e Determine timeline of events, determine facts based on evidence, collaboration of
witness statements, and witness credibility. Once the facts are established, the
investigator must make a finding and recommendation. A finding may be, substantiated,
partially substantiated, inconclusive, or unfounded.

e The investigator makes the determination as to the findings of the discrimination or
harassment. If the complaint is deemed substantiated or partially substantiated, the
Compliance Officer will determine the appropriate action. The details and the decision
response are to be reviewed with the General Manager/CEO before being implemented.
The decision is final and binding.

e The Compliance Officer will issue the decision to the complainant in a meeting and in
writing and advise the accused of the decision in the same manner. He or she will assure
that any disciplinary action determined is promptly taken.

e The final step is to advise witnesses and/or supervisors of the outcome only to the extent
they may need to know to bring closure to the investigation. In addition, efforts to
monitor the situation to protect the complainant and other potential victims are
implemented.
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Assessment of Employment Practices

SunLine has a policy to aggressively recruit the most qualified people to staff the agency. It
affords equal opportunity for employment, selection, training, promotion, compensation and
benefits to all persons without regard to race, color, age, sex, religion, national origin, marital
status, disability, ancestry or any other protected class not related to the requirements of the
work assignment.

The Human Resources Department shall be responsible for establishing recruitment and referral
procedures and shall be responsible for all employment activity in SunLine.

SunLine actively seeks minorities and females for all employment opportunities. Recruitment
orders and/or notices are distributed to various sources including, but not limited to, those
agencies listed below:

Riverside County Workforce Development Center
44-199 Monroe Street

Indio, CA 92201

https://rivcoworkforce.com/Home (includes website)

College of The Desert
43-500 Monterey Avenue
Palm Desert, CA 92260

Transit Talent.com
www.transittalent.com

Newspaper advertising is normally placed in the Riverside Press-Enterprise and the Palm Springs
Desert Sun. The Press-Enterprise is circulated in the high-minority communities located in
eastern and western Riverside County.

The majority of applicants for positions below the professional and managerial level gain
knowledge of openings through the state and county workforce development offices, newspaper
advertisements, Sunline’s website, www.sunline.org, and through the various organizations
receiving a recruitment notice. Other sources of applicants are walk-ins and friends and relatives
of SunLine employees.

Professional and managerial applicants are usually the result of local, regional and national
newspaper and industry journal advertising, national job boards or respondents to recruitment
notices sent to the various transit properties and public agencies.

The statistical information to support applicant flow data is voluntarily completed by applicants.

A personnel requisition assists in tracking not only the sources of communicating the opening,
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but recording of applicants and source. In the period, March 2016 — April 2020, the applicant flow
data evaluation shows that 35% of our applicants are female and 78% are minority. Female
applicants increased from the previous report from 26% to 35%, an increase of 9%. Additionally,
the number of minority applicants increased since the last report up 3% from 75% to the current
78%. This is a reflection of SunLine’s continuing efforts to recruit females and minorities.

Selection procedures commence with the completion of an agency employment application.

The Human Resources Department conducts the initial review of the applicant’s qualifications
using a system specially designed to be relevant to the job specifications shown on the Personnel
Requisition and contained in the job description. Those applicants meeting the minimum
requirements will be referred for an interview with the hiring manager or supervisor.

Prior to the panel interview, the Human Resources Department verifies previous employment
history with the applicant as well as the driving record (for positions requiring a Class B driver’s
license, or which will involve driving company vehicles) and the DMV report is requested when
the application is submitted.

Following the interview and subsequent testing (noted above), a review of all formal candidates
with the hiring manager is conducted to select the most qualified applicants to participate in a
panel interview.

Where interview panels are used, they shall include minority or female members wherever
practical or applicable. Interview questions are pre-planned and all candidates will receive the
same battery of questions. All questions are constructed in such a way as to assure that they are
relevant to the job in question and in no way infringe on any individual privacy matters. In the
event of any non-agency staff for a panel, the member will be given an orientation in proper
interviewing techniques, including agency commitment to Equal Employment
Opportunity/Affirmative Action guidelines prior to commencement of the interviews.

The applicants that complete the panel interview process are then considered for selection. If
applicable, applicants for specified positions are given a written test of basic skills on a pass/fail
basis. For positions that are represented by the union, Human Resources will review the terms
and conditions of employment as agreed to in the Memorandum of Understanding. The best
candidate is selected and a written conditional offer is made to the most qualified candidate. A
formal, conditional offer is made that allows the agency to commence the required testing and
background investigations.

The applications of finalists that are deemed eligible for hire will be filed for future consideration.

The results of all physical examinations required by SunLine prior to employment shall be used
in confidence. No person outside of the Human Resources Department will be given specific
results. However, any limitations or restrictions listed by the doctor will be discussed with the
hiring news as part of an interactive process to determine any reasonable accommodations.

SunLine Transit Agency EEO/Affirmative Action Program 2020 21
Page 86 of 183 Back to Top



All new employees report to the Human Resources Department on their first day of employment
for orientation. An orientation checklist is used to assure that all major areas of SunLine
orientation, including special departmental procedures are covered. The employee, as well as
the person(s) conducting the orientation, must sign the check list showing completion of each
item. The completed checklist becomes a permanent part of the employee personnel file.

Seniority is not a part of any decision relation to promotions and transfers outside of the
bargaining unit. Any matters within the bargaining unit which relate to seniority are contained in
the MOU; such requirements have no disparate impact on any members of any protected class
of employee. With the job posting system mentioned earlier, SunLine demonstrates its desire to
fill job vacancies by promotion, transfer or qualified internal candidates whenever possible. The
skills, attitudes and abilities demonstrated by past performance will be evaluated in considering
internal candidates.

Compensation and benefits programs of SunLine are administered according to SunLine policy
and requirements as set forth in the MOU for the bargaining unit personnel. These policies are
applied uniformly and have no relationship to race, color, national origin or any other protected
class. Some benefit levels and SunLine contributions toward benefits may vary in amount by
employee groups: non-bargaining unit and bargaining unit personnel. The variation is the result
of a negotiated labor agreement. Therefore, these benefits and contributions are governed by
the Employee Handbook and MOU.

Termination and Disciplinary practices are established for all personnel through the Employee
Handbook and for bargaining unit employees, the MOU. A probationary period applies to all
employees either as new hires or for transfers and promotions. If an employee during the
orientation period is performing in an unsatisfactory manner, and it is determined that the
performance cannot improve, the employee will be released.

If an employee who has completed the orientation period performs in an unsatisfactory manner,
the immediate supervisor will discuss the job performance with the employee. All employees are
provided a period of time to improve performance deficiencies. The employee may be dismissed
if no improvement is noted at the end of mutually agreed period of probation.

Discipline procedures are contained within Sunline’s Employee Handbook for non-bargaining
personnel and bargaining personnel are governed by the requirements of the MOU. All policies
and procedures are progressive in nature and is administered without regard to any protected
characteristics or classes.

The supervisor reviews the specific incident(s) with Human Resources prior to issuing the
discipline that may result in loss of pay. This review has the purpose of assuring consistency in
the application of policy and is a positive step toward the correction of the behavior. In the case
of a disagreement between an employee and management all employees have access to the use
of a grievance/complaint process which is set forth in the Employee Handbook and MOU of
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SunLine. No supervisor or department head may summarily dismiss an employee who has
completed the orientation period.

When all corrective procedures have been exhausted, the employee is handled through
appropriate and legal due process.
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Internal Monitoring and Reporting Plan

In an effort to monitor goals and SunLine’s commitment to Equal Employment/Affirmative
Action, the Compliance Officer is responsible for submitting an annual summary of the progress
made over the preceding 12 months to the General Manager/CEO. Assessments and any actions
to provide correction will be determined and implemented. The evaluation process will highlight
the policies and objectives that were accomplished. New objectives and timetables to remedy
any deficiencies will be included in the report.

The Compliance Officer audits personnel activity on a monthly basis in order to measure the
effectiveness of the Affirmative Action Program. The following actions are key to the auditing and

reporting system:

e Monitoring of all personnel activity including: placements, transfers, promotions,
terminations, and compensation at all levels to ensure nondiscrimination

e Requiring internal reporting on a scheduled basis as to the degree to which equal
opportunity and organizational objectives are attained

e Review report results will all levels of management

e Advising top management of program effectiveness and submitting recommendations to
improve unsatisfactory performance
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Appendix A

Job Group Analysis and
Description
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Appendix B

Utilization Analysis by
Job Category Chart
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Salary Analysis: Officials & Administrators

p 3 5% %
Total Total 3 ¢ 3 H i3 H .
Job Title EEO-4 Category salary Employees | Minority 2 z | = 2 $2 T H
Officials &
CEO/General Manager Administrators | $  236,524.00 0] Male 0
1 0| Female 1 1
Officials &
Chief Financial Officer Administrators | § 93,600.00 1 1| Male 1
0 0| Female 0
Officials &
Chief Performance Officer Administrators | 5 136,427.00 1 0| Male 1 1
0 0| Female
Officials &
Chief Maintenance Officer Administrators | $  120,000.00 1 ol Male 1 1
0| Female
Officials &
Chief of Human Relations Administrators | § 70,866.40 0 0| Male 0
1 0| Female 1 1
Officials &
Chief of Public Affairs & Clerk of the Board Administrators | $ 70,117.00 0 0| Male 0
1 0| Female 1 1
Officials &
Chief Safety Officer/Taxi Administrator Administrators | $ 94,245.00 1 0| Male 1 1
0 0| Female 0
Officials &
Chief Transportation Officer Administrators | § 93,600.00 1 0] Male 1 1
0| Female 0
Officials &
Deputy Chief Financial Officer Administrators | $ 73,964.00 0 0| Male 0
1 1| Female 1
Officials &
Deputy Chief of Transportation Administrators | $ 77,043.00 0 0| Male 0
1 1| Female 1
Officials &
Deputy Chief Safety Officer/Taxi Administrator |Administrators | & 59,758.40 0 0| Male 0
1 1| Female 1
Officials &
Deputy Chief Operating Officer-Mai e |Administrators | $ 80,122.00 1 1| Male 1
0 0] Female 0
Department Total 12 S Male 5 4
% of Total 42% | % of Total 42% 33%
Female 5 3 1 0
% of Total 42% 25%
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Salary Analysis: Professionals

z
b = g < )
3 - 3 H E H g8 §
Job Title EEO-4 Category | Salary | Total Employees | Total Minority 2 S - 3 2 H £
Superintendent of Transportation Professionals $ 75,088.00 1 1| Male 1
0 0| Female 0
Alternative Fuels Manager Professionals S 72,467.00 1 0| Male 1
0 0| Female 0
Facilities Maintenance Superintendent |Professionals S 70,408.00 1 0] Male 1
0 0| Female 0
Procurement Manager |Professionals $ 70,283.00 1 0| Male 1
0 0| Female 0
Maintenance Superintendent | Professionals $ 69,992.00 1 1| Male 1
0 0| Female 0
Maintenance Program Specialist
Supervisor |Professionals $ 67,309.00 1 0| Male 1
0 0| Female 0
Maintenance Lead Supervisor Professionals $ 67,163.00 1 1| Male 1
0 0| Female 0
Accounting Manager Professionals $ 66,186.00 0 0| Male 0
1 1| Female 1
Human Resources Manager Professionals Vacant 0 0| Male 0
0 0| Female 0
Senior Accountant Professionals $ 65,853.00 0 0| Male 0
1 1| Female 1
Superintendent of Facilities Professionals $ 66,560.00 1 1| Male 1
0 0| Female 0|
Transit Planning Manager Professionals Vacant 0 0| Male 0|
0 0| Female 0
Budget Manager/Financial Analyst Professionals $ 64,688.00 0 0| Male 0
1 1| Female 1
Superintendent of Safety & Training | Professionals $ 60,986.00 1 1|  Male 1
0 0| Female 0
Paratransit Operations Manager Professionals $ 60,590.00 1 0| Male 1
0 0| Female 0
Facility Maintenance Supervisor Professionals $ 60,029.00 1 0| Male 1
0 0| Female 0
Maintenance Supervisor Professionals S 64,834.00 1 1| Male 1
0 0| Female 0
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Salary Analysis: Professionals (Cont.)

Maintenance Supervisor Professionals $ 64,480.00 1 0| Male 1 1
0 0| Female 0
Taxi Administrator Professicnals $ 59,237.00 0 0| Male 0
1 0| Female 1 1
Project Manager Professionals $ 58,906.00 1 1| Male 1 1
0 0| Female 0
Customer Service Manager Professionals $ 57,491.00 0 0| Male 0
1 1| Female 1 1
Marketing & Events Manager Professionals $ 55,994.00 1 1|  Male 1 1
0 0| Female 0
DBELO/EEOQ/Compliance/Eligibility
Officer Professionals $ 54,080.00 0 0| Male 0
1 1| Female 1 1
Department Total 21 13| Male 15 7 1 0 6 1
% of Total 62% | % of Total 71% 33% 5% 0% 29% 5%
Female 6 1 1 0 4 0
% of Total 29% 5% 5% 0% 19% 0%
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Salary Analysis: Technicians
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Job Title EEO-4 Category | Salary | Employees | Minority 5 s 2 2 | £2| 2 2
Materials & Inventory Supervisor Technicians S 46,280.00 1 1| Male 1 |
0 0| Female 0
Assistant IT Administrator Technicians S 68,453.00 1 of Male 1 1
0 0| Female 0
IT Desktop Support Technician Technicians S 41,600.00 1 1 Male 1 1
0 0| Female 0
Department Total 3 2 Male 3 1 0 0 0 2 0
% of Total 67% | % of Total 100% 33% 0% 0% 0% 67% 0%
Female 0 0 0 0 0 0 0
% of Total 0% 0% 0% 0% 0% 0% 0%
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Salary Analysis: Protective Service Workers
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Job Title EEO-4 Category Salary Employees | Minority 2 = g < gE < = =
Protective
Safety Officer Service $ 52,541.00 1 1 Male 1 1
0 0| Female 0
Protective
Safety Officer Service $ 51,376.00 1 1 Male 1 1
0 0| Female 0
|Protective
Safety Officer Service $ 50,128.00 1 1 Male 1 1
0 0| Female 0
Department Total 3 Male 0 1 0 0 2 0
% of Total 100% | % of Total 100% 0% 33% 0% 0% 67% 0%
Female 0 0 0 0 0 0 0
% of Total 0% 0% 0% 0% 0% 0% 0%
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Salary Analysis: Para-Professionals

e
$ |z | 8% ¢
Total Total 3 £ 3 < 55 g +
Job Title EEO-4 Category Salary Employees | Minority o § - 2 5 £ - E
Fixed Route Lead Controller Para-Professionals | $ 57,200.00 1 1| Male 1 1
0 0| Female 0
Fixed Route Senior Supervisor Para-Professionals | $ 55,744.00 1 1| Male 1 1
0 0| Female 0
Stops & Zones Supervisor Para-Professionals | $ 54,371.00 1 1| Male 1 1
0 0| Female 0
Training Supervisor Para-Professionals $ 54,080.00 2 2|  Male 2 1 1
0 0| Female 0
Controller (Fixed Route & Paratransit) Para-Professionals $ 54,080.00 5 3|  Male 5 2 3
5 4| Female 5 1 1 2 1
Paratransit Lead Controller Para-Professionals | $ 54,080.00 1 1| Male 1 1
0 0| Female 0
Operations System Specialist Para-Professionals | $ 54,080.00 1 0| Male 1 1
0 0| Female 0
Operations Labor Relations Supervisor Para-Professionals | $ 50,086.40 0 o Male 0
1 1| Female 1 1
Field Supervisor Para-Professionals | $ 48,402.00 1 1|  Male 1 1
0 0| Female 0
Field Supervisor Para-Professionals | S 48,069.00 2 o Male 2 2
0 0| Female 0
Field Supervisor Para-Professionals S 47,840.00 1 1| Male 1 1
0 0| Female 0
Field Supervisor Para-Professionals | $ 47,611.00 1 0| Male 1 1
0 0| Female 0
Field Supervisor Para-Professionals | S 47,195.00 1 1| Male 1 1
0 0| Female 0
Field Supervisor Para-Professionals S 46,904.00 1 1 Male 1 1
0 0| Female 0
Field Supervisor Para-Professionals | $ 45,760.00 4 3| Male 4 1 3
1 1| Female 1 1
Department Total 30 22| Male 23 7 2 13 i §
9% of Total 73% | % of Total 77% 23% 7% 0% 43% 3%
Female 7 1 1 3 2
% of Total 23% 3% 3% 10% 7%
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Salary Analysis: Administrative Support Workers

e 2
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Total Total 3 p- i‘ I k| g 2
Job Title EEO-4 Category | Salary Employees | Minority e H 2 3 s2 £

Financial Operations Analyst ASW 55,058.00 0 0] Male o|

1 1| Female 1 1
Risk Management Specialist ASW 52,000.00 1 1| Male 1

0 0| Female 0
Accounting Technician Il ASW 37,752.00 0 0] Male 0

1 1| Female 1 1
Accounting Technician ASW 45,531.00 0 o Male 0

1 1| Female 1 1
Accounting Technician ASW 40,560.00 0 0| Male 0

1 1| Female 1 1
Accounting Technician ASW 39,520.00 1 o Male 1

0 0| Female 0
Accounting Technician ASW 35,526.00 0 0| Male 0

1 0| Female 1
Grants Analyst ASW 47,840.00 0 0| Male 0

1 1| Female 1 1
Project Manager Assistant ASW 45,219.00 0 0| Male 0

1 1| Female 1 L
Assistant Project Manager ASW 45,906.00 0 0| Male 0

1 1| Female 1 1
Project Manager Assistant ASW 39,707.00 0 0] Male 0

2 1| Female r 1
ADA Eligibility/Compliance Specialist ASW 43,035.00 0 0| Male 0

1 1| Female 1
Administrative Assistant ASW 35,110.00 0 0| Male 0

1 1| Female 1 1
Administrative Assistant ASW 35,090.00 0 0| Male 0

1 0| Female 1
Transit Planning Analyst ASW 48,547.00 1 1| Male 1 1

0 0| Female 0
Transit Planning Researh Data Analyst ASW 49,275.00 1 1| Male 1 1

0 0| Female 0
Transit Infrastructure Technician ASW 48,318.00 1 1 Male 1 1

0 0| Female 0
Transit Communications Service Specialist ASW 51,917.00 0 0| Male 0

1 0| Female o}
Contracts Assistant ASW 49,608.00 0 0| Male 0|

1 1| Female 1 1
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Salary Analysis: Administrative Support Workers (Cont.)

Contracts Assistant ASW $ 29,931.00 0 0| Male 0|
1 1| Female 1 1
Senior Administrative Assistant - Taxi ASW $ 37,440.00 ] o Male 0
1 1| Female 1 1
Senlor Administrative Assistant - Operations ASW $ 30,264.00 1 1| Male 1 1
0 0| Female 0
Performance Projects Assistant ASW S 47,216.00 0 0| Male 0
1 1| Female 1 1
Procurement Specialist ASW $ 42,245.00 1 0] Male 1 1
0| Female 0
Marketing Specialist ASW $ 41,018.00 1 o] Male 1 1
0| Female 0
Human Resources Technician ASW $ 38,605.00 0 0] Male 0
1 1| Female 1 1
C Service Rep ASW $ 38,480.00 0 0] Male 0
1 0] Female 1 1
Marketing Spedialist ASW $ 38,480.00 0 o] Mmale 0
1 1| Female 1 1
Human Resources Spedialist ASW $ 37,960.00 1 0| Male 1 1
0 0| Female 0
Paratransit Reservationist ASW $ 37,835.00 0 0| Male 0
1 1| Female 1 1
Materials & Inventory Technician ASW $ 34,070.00 1 0] Male 1 1
0 0| Female 0
C Service Rep i ASW S 33,592.00 0 0] Male 0
1 1| Female 1 1
C Service Repr i ASW $ 33,093.00 1 1| Male 1 1
0 0| Female 0
Paratransit Reservationist ASW $ 32,032.00 0 0| Male 0
1 1| Female 1 1
Front Office Receptionist ASW $ 31,678.00 0 0] Male 0
1 1| Female 1 1
Coin Counter ASW $ 30,181.00 0 0| Male 0
1 1| Female 1 1
Paratransit Reservationist ASW S 29,328.00 1 1| Male 1 1
2 2| Female 2 2
Coin Counter ASW S 12,792.00 1 1| Male 1 1
0 0| Female 0
Coin Counter ASW S 12,593.00 0 0| Male 0
1 1| Female 1 1
Coln Counter ASW $ 12,480.00 0 0| Male 0
1 1| Female 1 1
Department Total 43 33| Male 13 5 1 0 0 7 0
% of Total 77% | % of Total 30% 12% 2% 0% 0% 16% 0%
Female E3 5 1 2 0 20 2
% M 72% 12% 2% 5% _0% 47% 5%
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Salary Analysis: Skilled Craft Workers
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Mechanic A - Revenue Skilled Craft Worker | S 63,585.60 12 12| Male 12 12
1 1| Female 1 1
Body Mechanic Skilled Craft Worker | S 63,585.60 1 0| Male 1 1
0 0| Female 0
LMechanic A - Non-Revenue Skilled Craft Worker | S 63,585.60 4 4 Male 4 4
0 0| Female 0
|Mechanic A - Non-Revenue Skilled Craft Worker | S 56,305.60 1 1| Male 1 1
0 0| Female 0
Facility Construction Specialist Skilled Craft Worker | S 55,640.00 1 1| Male 1 1
0 0| Female 0
Electronic Farebox Technician Skilled Craft Worker | $ 51,646.00 1 0| Male 1 1
0 0| Female 0
Mechanic A - Revenue Skilled Craft Worker | $ 51,625.60 1 1| Male 1 1
0 0| Female 0
Mechanic B Skilled Craft Worker |$ 50,731.20 1 1 Male 1 1
0 0| Female 0
Stops & Zones Technician A Skilled Craft Worker |$ 49,712.00 4 4 Male 4 2 2
0 0| Female 0
Stops & Zones Technician B Skilled Craft Worker | S 46,051.20 3 3 Male 3 2 1
0 0| Female 0
Farebox Assistant Techniclan Skilled Craft Worker | $ 41,870.00 1 1| Male 1 1
0| Female 0
Department Total 31 29| Male 30 2 4 0 24 0
% of Total 94% | % of Total 97% 6% 13% 0% 77% 0%
Female 1 0 1 0 0 0
% of Total 3% 0% 3% 0% 0% 0%

SunLine Transit Agency EEO/Affirmative Action Program 2020

Page 112 of 183

47



Salary Analysis: Service/Maintenance Workers

3 " § % o
K k=
Total Total 3 £ E z s 8 g §
Job Title EEO-4 Category Salary Employees | Minority . s 3 2 E } & E- 2
Facility Maintenance Technician Service/Maint | $  49,712.00 2 2|  Male 2 2
0 0| Female 0
Full Time Motor Coach Operator Service/Maint S 48,297.60 111 93| Male 93 18 10 3 78 2
38 32| Female 32 6 7 25
Utility Service/Maint $ 46,051.20 11 10| Male 11 1 10
1 1| Female 1 |
Alternative Fuels Technician Service/Maint $ 43,243.00 1 1| Male 1 < |
0 0| Female 0
|Full Time Paratransit Operator Service/Maint $  38,209.60 1 19| Male 25 6 1 17 1
13 12| Female 13 1 3 7 2
Full Time Motor Coach Operator Service/Maint $ 36,223.20 0 ol Male 0
1 1| Female 1 1
Part Time Motor Coach Operator Service/Maint $ 36,223.20 11 9] Male 11 2 1 | 7
1 0| Female 1 1
Full Time Paratransit Operator Service/Maint $  35,068.80 2 2| Male 2 1 1
1 1| Female 1 1
Part Time Motor Coach Operator Service/Maint S 34,663.20 0 0| Male 0
3 3| Female 3 1 2
Part Time Paratransit Operator Service/Maint | $  28,657.20 1 1| Male 1 1
0 0| Female 0
Part Time Paratransit Operator Service/Maint $  26,301.60 5 5| Male ) S
1 1| Female 1 1
Department Total 204 193] Male 151 27 13 5 0 121 3
% of Total 95% | % of Total 74% 13% 6% 2% 0% 59% 1%
Female 53 8 11 0 0 38 2
% of Total 26% 4% 5% 0% 0% 19% 1%
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Appendix D
Employment Practices
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Hires-Reporting Period Beginning April 2016
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Hires-Reporting Period Beginning April 2016
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Promotions-Reporting Period Beginning April 2016
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Promotions-Reporting Period Beginning April 2016
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Training-Reporting Period Beginning April 2016
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Training-Reporting Period Beginning April 2016
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Terminations-Reporting Period Beginning April 2016
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Terminations-Reporting Period Beginning April 2016
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Discipline-Reporting Period Beginning April 2016
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Discipline-Reporting Period Beginning April 2016
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Discipline-Reporting Period Beginning April 2016
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Discipline-Reporting Period Beginning April 2016
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Hires-Reporting Period Beginning April 2017
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Hires-Reporting Period Beginning April 2017
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Promotions-Reporting Period Beginning April 2017
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Promotions-Reporting Period Beginning April 2017

SunLine Transit Agency EEO/Affirmative Action Program 2020

Page 130 of 183

65



Training-Reporting Period Beginning April 2017
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Training-Reporting Period Beginning April 2017
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Terminations-Reporting Period Beginning April 2017
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Terminations-Reporting Period Beginning April 2017
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Discipline-Reporting Period Beginning April 2017
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Discipline-Reporting Period Beginning April 2017
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Discipline-Reporting Period Beginning April 2017
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Discipline-Reporting Period Beginning April 2017
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Hires-Reporting Period Beginning April 2018
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Hires-Reporting Period Beginning April 2018
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Promotions-Reporting Period Beginning April 2018
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Promotions-Reporting Period Beginning April 2018
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Training-Reporting Period Beginning April 2018
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Training-Reporting Period Beginning April 2018

SunLine Transit Agency EEO/Affirmative Action Program 2020

Page 144 of 183

79



Terminations-Reporting Period Beginning April 2018
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Terminations-Reporting Period Beginning April 2018
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Discipline-Reporting Period Beginning April 2018
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Discipline-Reporting Period Beginning April 2018
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Discipline-Reporting Period Beginning April 2018
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Discipline-Reporting Period Beginning April 2018
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Hires-Reporting Period Beginning April 2019
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Hires-Reporting Period Beginning April 2019
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Promotions-Reporting Period Beginning April 2019
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Promotions-Reporting Period Beginning April 2019
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Training-Reporting Period Beginning April 2019
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Training-Reporting Period Beginning April 2019
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Terminations-Reporting Period Beginning April 2019
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Terminations-Reporting Period Beginning April 2019
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Discipline-Reporting Period Beginning April 2019
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Discipline-Reporting Period Beginning April 2019
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Discipline-Reporting Period Beginning April 2019
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Discipline-Reporting Period Beginning April 2019
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Human Resources Recruitment Information

Department Name Dept. Number

Title of Job to be Filled Pay Grade,

Number of Positions to be Filled Interview Date(s)

EEO Job Category Permanent () Temporary () Part Time ()
For EEO Use Only EEO Concurrence Checklist

1. Is the EEO category underutilized? Yes(O) No (O If yes, by which of the following:
Women () Disabled () Black (O Hispanic (O Asian () Native American () Padific Islander () Mixed O

2. Indicate: Gender of person(s) selected: Male __ Female ___
Race of person(s) selected: Black ___ Hispanic ____ Asian______ Native American _____
Pacific Islander _____ Mixed _____ Caucasian __
Veteran Non-Veteran Unknown
Person(s) with Disability If Known

3. Job Posting

Checked requisite posting period

__ Compared posting to job description

Reviewed justification for internal or departmental only posting (if applicable)
Verified Recruitment Plan — Ensure memol/e-mail is part of the packet

4. Job Description Review

Determine whether this is an (1) existing position title or a (2) newly created position
Examine whether the hiring department currently has incumbents in this position
Check the reporting relationship to ensure it is appropriate for the position

Review the salary grade; and confirm that it is appropriate for the job/position title
Confirm the position has been placed in the proper EEO category

Review exempt/non-exempt status
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5. Applicant Pool Analysis

Qualification verification of (a) candidates selected for interview, or (b) audit/re-screen all applicants
Confirm whether all candidates interviewed are eligible; justification for eligible candidates not interviewed
Diversity check/utilization revi |

6. Compensation Analysis
Determination of internal salary parity
Justification for placement level in range

7. Interview Review Process Examination
____Diversity in interview panel
Interview questions reviewed prior to interviews being conducted
Interview packet review (questions, ranking, inappropriate remarks)
Name and position of persons who interviewed candidates (first interview)

Name and position of persons who interviewed candidates (second interview)

8. Finalizing Review

Identify EEO concems, if any

____ Ifrejected, discuss issue with HR representative, if appropriate — Note concurrence on packet or attach
justification for rejection if unable to resolve EEO concerns

Comments:
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ITEM 11

SunLine Transit Agency

DATE: July 22, 2020 ACTION

TO: Board Operations Committee
Board of Directors

FROM: Luis Garcia, Chief Financial Officer

RE: Revised Financial Audit Rotation Policy No. B-060118

Recommendation

Recommend that the Board of Directors approve the revised Financial Audit Rotation
Policy No. B-060118.

Background

In March 2018, the Board of Directors approved policy number B-060118 in response to
a request for staff to limit the tenure of financial auditors for SunLine Transit Agency. The
policy limits financial auditing agreements between SunLine and outside contractors to
three (3) years. The policy also requires auditing staff conducting the audit to be rotated
on an annual basis.

Staff presented a discussion item at the February 26, 2020 Finance/Audit Committee to
review the current policy. It was determined that the current policy is too restrictive and
staff was directed to work with legal counsel and propose changes to the existing policy.
The proposed revision to the policy permits more latitude for the Agency while still
allowing proper controls to ensure accurate and independent audits.

Financial Impact

There is no financial impact.
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SunLine Transit Agency Adopted: 03/28/2018
Financial Audit Rotation Policy Revised: 07/22/2020
Policy No: B-060118

FINANCIAL AUDIT ROTATION POLICY

PURPOSE

The purpose of this document is to establish a best practice in the solicitation, contracting,

and manaqement of outsrde frnancral audrtrnq services for SunLine Transrt Aqency (STA).

SCOPE

tndividualsContractors (including individuals and business entities) -covered by this policy
are outside contractors who engage in financial auditing agreements with STAunkine

FransitAgency.

POLICY

In order to preserve the public interest in the use of public funds, STAunLineTransit
Ageney will utilize a solicitation process at least every five (5) years, to seek qualified
financial auditing firms to perform necessary financial auditing services. The term of each
agreement shall be for an initial period of one (1) year, with a maximum of up to four (4)
consecutive _one (1) year extensions exercisable at STA’s sole discretion. Any firm
retained for more than one (1) year must rotate the auditor primarily assigned to
performing STA’s auditing services each year. Any contractor serving for five (5) or more
consecutive years shall not be eligible to participate in a new solicitation process until one
(1) year after the expiration of their contract term (inclusive of extensions) unless the STA

Board determrnes that such exclusron Would not be in the publlc |nterest under specrfred

. Chapter VI
Sectron 3 - Methods of Procurement of the Federal Transrt Admrnrstratron s (FTA) Circular
4220.1F states that less than full and open competition is allowable if it is within the public
interest.

PROCEDURES

Solicitations_and agreements for financial auditing services will include the requirements

stated above for term limitations, auditor rotatron and ineligibility perrod documentation

POLICY NO. B-060118 PAGE 1 OF 2 ADOPTED 03/28/18
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Board may suspend the ineligibility period if it determines: (1) that the pool of qualified
contractors is not adequate to ensure fair competition or to obtain best value for STA; or
(2) that it is impracticable to enforce the ineligibility period under the circumstances.

POLICY NO. B-060118 PAGE 2 OF 2 ADOPTED 03/28/18
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ITEM 12

SunLine Transit Agency

DATE: July 22, 2020 ACTION

TO: Finance/Audit Committee
Board of Directors

FROM: Luis Garcia, Chief Financial Officer

RE: Delegation of Authority for Financial Auditing Services

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager and Chairperson of the Finance/Audit Committee to negotiate and execute a
contract with the winning proposer of the Agency'’s financial auditing services solicitation
with ratification at the next regularly scheduled Board meeting. The contract will be for a
period of one (1) year and four (4) option years, with a total amount not to exceed
$350,000 for audit services related to SunLine Transit Agency (STA) and SunLine
Services Group (SSG). The agreement will be executed after approval, as to form, by
General Counsel.

Background

The Joint Powers Agreement requires SunLine Transit Agency and SunLine Services
Group have an independent audit of its finances conducted annually. In addition, state
law requires that recipients of Transportation Development Act (TDA) funds undergo an
annual fiscal audit. Furthermore, the Code of Federal Regulations (2 CFR Part 200)
requires an entity that expends more than $750,000 in federal awards during a fiscal
year undergo a Single Audit. This audit requirement further ensures that federal funds
are expended properly.

Staff solicited auditing services in May 2020, but had to cancel that procurement action
due to inconsistency with the existing Board policy. Staff will resolicit with language
approved in the new audit rotation policy which is scheduled for approval by the Board
at this month’s meeting. A new solicitation will be issued upon the Board’s approval of
the recommended policy revision. Advanced delegation of authority for the
CEO/General Manager and Chairperson of the Finance/Audit Committee is necessary
to maintain the audit schedule since August is a dark month for the Board of Directors.
The Agency will advertise the solicitation on SunLine’s website, local newspaper the
Desert Sun and will be given to multiple audit firms. The proposals will be evaluated by
a committee of three (3) staff members and the committee shall select the proposal that
is determined to be the best value for the Agency. An approval item will be brought
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ITEM 12

forward to the Board at the September meeting to ratify the actions of the CEO/General
Manager and Chairperson of the Finance/Audit Committee.

Financial Impact

The estimated financial impact of $350,000 over five (5) years will be budgeted in STA
and SSG’s yearly operating budgets.
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ITEM 13

SunLine Transit Agency

DATE: July 22, 2020 ACTION

TO: Finance/Audit Committee
Board of Directors

FROM: Tony Cohen, Chief Maintenance Officer

RE: Purchase of Four (4) Microtransit ADA Accessible Mini Vans

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager to negotiate and execute a contract with Creative Bus Sales Inc. to purchase
four (4) Braun low floor accessible mini-vans, for a total cost not to exceed $238,667
including tax, upon approval by General Counsel.

Background

This initial procurement will provide the necessary mobility equipment to launch
SunLine’s microtransit service in four (4) designated areas throughout the Coachella
Valley. The concept of microtransit was approved by the Board in the Short Range
Transit Plan (SRTP) on June 24, 2020.

Based on a formal solicitation, the microtransit service will be operated utilizing SunLine
vehicles under contract with taxi companies.

SunLine will use an existing state contract provided by CalAct purchase agreement to
procure the four (4) ADA accessible mini vans from Creative Bus Sales Inc. These vans
will be fitted with a COVID-19 protective barrier to separate the operator from
customers.

Financial Impact

The financial impact of $238,667 will utilize State Transit Assistance funds (STA) and
Congestion Mitigation and Air Quality Improvement (CMAQ) program. The funds were
programed in the FY21 SRTP SL-21-03.
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ITEM 14

SunLine Transit Agency

DATE: July 22, 2020 ACTION

TO: Finance/Audit Committee
Board of Directors

FROM: Tony Cohen, Chief Maintenance Officer

RE: Extended Fuel Cell Warranty

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager to negotiate and execute a contract with Ballard Power Systems Inc. of
Burnaby, British Columbia to purchase an additional extended fuel cell warranty for four
(4) fuel cell buses for a total cost not to exceed $233,700, upon approval as to form by
General Counsel.

Background

To ensure SunLine is protected from the costs associated with a failure of a fuel cell,
provide ongoing electrical engineering support in the form of diagnostics and repair
services for four (4) fuel cell buses, SunLine purchased extended warranties for these
buses which is now expiring. A further extension, of up to 31 months warranty period, is
now required to help ensure reliability and continuity of service.

Financial Impact

The Agency will use Section 5309 (Transfer from Connecticut Transit) funding. The
funds are for the continued operation of the fuel cell buses (FCB) and support the
SunLine FCB Program. The transferred funds included $600,000 for this purpose.
These funds were programmed in the FY19 SRTP.
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ITEM 15

SunLine Transit Agency
SunLine Services Group

DATE: July 22, 2020 ACTION
TO: Board of Directors
FROM: Eric Vail, General Counsel

Lauren Skiver, CEO/General Manager

RE: Review Declaration of Emergency by the Board of Directors

Recommendation

Recommend that the Board of Directors review the declaration of emergency set forth in
Board approved Resolution No. 0775 and make no changes to the current status.

Background

At the March 25, 2020 Board of Directors meeting, in response to the COVID-19 health
emergency that federal, state and local governments are all currently addressing,
SunLine Transit Agency and SunLine Services Group proclaimed an emergency situation
as outlined in Resolution No. 0775 (attached).

The resolution states that the Board of Directors would review this declaration of
emergency “at least once every 60 days, until its termination is proclaimed by the Board
of Directors.”

In March, all nine Coachella Valley cities declared a local emergency within their
respective jurisdictions and at the May 27, 2020 meeting, the SunLine Board of Directors
voted to continue the emergency declaration.

In July, coronavirus cases reached a new single-day high in Riverside County and many
parts of the state started rolling back reopening plans. Considering the significant rise in
cases and orders from the California Governor to close certain sectors once more, at this
time, staff believes that the declaration of emergency should remain as many of the
procedures that have been put in place for employees and riders cannot be lifted yet.

In response to the COVID-19 pandemic, SunLine implemented enhanced vehicle, stop
and facility cleaning procedures; moved to a Sunday service schedule; instituted free
fares and rear door boarding to help with recommended social distancing; closed the
Agency'’s reception area to visitors; and required riders and employees to wear a face
covering when on the bus and inside SunLine facilities. In order to keep these measures
in place, it is required to continue the Board of Directors’ declaration of emergency.

Page 175 of 183 Back to Top



ITEM 15

Financial Impact

There is no financial impact to keep the resolution in place.
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SUNLINE TRANSIT AGENCY

RESOLUTION NO. 0775

A JOINT RESOLUTION OF THE SUNLINE TRANSIT
AGENCY BOARD OF DIRECTORS AND SUNLINE
SERVICES GROUP BOARD OF DIRECTORS
PROCLAIMING THE EXISTENCE OF AN EMERGENCY
SITUATION AND LOCAL EMERG NCY DUE TO THE
WORLDWIDE SPREAD OF COVID-19

WHEREAS, California Government Code (“CGC”) Section 54956.5 authori:
the SunLine Transit Agency Board of Directors and SunLine Services Group
Board of Directors (collectively referenced to he nafter as “SunLine”) to hold
emergency meetings on shortened notice to address emergency situations as
determined by a majority of the Board of Directors; and,

WHEREAS, California Government Code Section 54954.2 authorizes the Board
of Directors to take actions not listed on the agenda, where deemed necessary
by a majority of the ~ »ard of Di :tors to add I Icy situatior  and,

WHEREAS, from January 2020 through March 2020, COVID-19 spread
throughout the world, with over 156,000 confirmed cases of individuals contracting
COVID-19, and approximately 6,000 confirmed cases of individuals dying from
COVID-19; and,

WE._...AS, on March 4, 2020, Governor Newsom of the State of California
declared a State of Emergency in response the COVID-19 (Corona Vin
D 3:x 219); and,

WHEREAS, on March 10, 2020, the Board of Supervisors of the County of
Riverside proclaimed the existence of a local emergency for all of Riverside County
in response to the outbreak of the COVID-19 in California and in Riverside County;
and,

WHEREAS, on March 11, 2€~) the World Health Organization (WHO) publicly
characterized COVID-19 as a pandemic; and,

WE._REAS, on March 11, 2020 the President of the United States imposed certain
t el bans and limitations in response to COVID-19; and

WHERAS, on March 12, 2020 Governor Newsom of the State of California issued
Executive Order N-25-20, superseded by Executive Order N-29-20 on March 18,
2020, in a further effort to confront and contain COVID-19 that among other things
suspended certain provision of the Ralph M. Brown Act providing local agencies
with greater flexibility to hold meetings via teleconferencing; and,
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be reviewed at least once every 60 days, until its termination is proclaimed by the
B¢ of Di tors.

Section 3. That SunLine will utilize, to the extent reasonably feasible and
appropriate, the ability to conduct its Board of Director meetings, and all committee
m tings via te’ onferencing and other electronic means to permit Board
Members and members of the public to adopt social distancing to the eatest
ex 1t possible while still proceeding with the efficient handling of SunLine’s
business in compliance with California E: utiv  Or¢c  N-29-20.

£7DOP° DTHIS 25"DAY OF March, 2020

ﬁ AN " O Q % ’7% 7
Bri Kath 1Kely ~  ~UJ
Cle Chairperson of the Board
SUniciie vrano s yony SunLine Transit Agency
SunLine Services Group SunLine Services Group

weneral Lounsgl
Eric Vail
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ITEM 16

SunLine Transit Agency
SunLine Services Group

DATE: July 22, 2020 ACTION
TO: Board of Directors

FROM: Robert Radi, Chairperson of the Board

RE: Committee Appointments

Recommendation

Approve the recommended appointments to the Finance/Audit Committee, Board
Operations Committee, Strategic Planning & Operational Committee, and Taxi
Committee.

Background

Each year, Board Members are given the opportunity to request a change on Committee
appointments. At the June Board meeting, this item was tabled to allow time for the
Chairperson of the Board to connect with Board Members about requests for changes.
The appointments, once approved, will be effective for the rest of the fiscal year and will
last for one year. Each member needs to be reappointed the following year, or a new
member needs to be appointed in their place. The committee structure does not have
automatic rollovers.

The attached matrix indicates the Board Committee appointments for FY 2020-21 with
recommendations for the respective Committee Chair and Vice-Chair positions made by
the Chairperson of the Board. Elections for the Committee Chair and Vice-Chair will be
placed on the Committee agendas for the September meetings, in consideration of
August being a dark month.

Listed below are the four (4) committees and their overall structure.

Committees and Responsibilities:

Finance/Audit Committee: (Five Board members)
e Monitors fiscal transparency by measuring monthly, quarterly, and annual fiscal
performance goals
e Works closely with third-party audit firm for fiscal year-end or mid-year audit
reviews:
o Single annual audit
o FTA triennial review
e Reviews all contracts
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e Reviews the annual operating and capital budget

Board Operations Committee: (Three Board Members)
e Reviews Agency bylaws, policies and procedures
e Discusses Agency litigation
¢ Monitors State & Federal legislative efforts
Participates in new Board Member orientations

Strategic Planning and Operational Committee: (Five Board Members)
e Works with staff to update the Short Range Transit Plan
e Sets long range goals and a long range plan

e Generates change initiatives to deal with high-stake issues at the strategic end of
the spectrum

e Reviews next years’ service goals

e Provides review and concurrence on SunLine’s performance management
benchmarks and goals

Taxi Committee: (Three Board Members)
e Reviews and monitors all taxi benchmarks and financial items
e Reviews taxi ordinance amendments and taxi regulations
e Collaborates with taxi businesses
e Evaluates monthly benchmarks and metrics

Financial Impact

No financial impact.

Attachment: FY 2020-21 Board Committee Appointments
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SunLine Transit Agency/SunLine Services Group
Board Committee Assignments
FY 2020/21 COMMITTEE APPOINTMENTS

Finance/Audit Board Operations | Strategic Planning & Taxi Committee (3)
Committee (5) Committee (3) Operational Committee | Meet as needed
Meet prior Meet as needed (5)
to each Meet as needed
Board meeting
Robert Radi M M
La Quinta
Megan Beaman M C
Jacinto
Coachella
Russell Betts V
Desert Hot Springs
Lisa Middleton C M
Palm Springs
Charles Townsend V V
Rancho Mirage
Raymond Gregory V
Cathedral City
Kathleen Kelly M C
Palm Desert
Ty Peabody M M
Indian Wells
Glenn Miller C M
Indio
V. Manuel Perez
Riverside County

M indicates Committee Member; C indicates Recommended Committee Chair; V indicates
Recommended Vice Chair

Prepared for 07/22/20
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