Sunline

TRANSIT AGENEY

Wednesday, March 23, 2016
12:00 Noon
Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

AMENDED

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairperson Kristy Franklin

2. Flag Salute
Roll Call

4. Presentations
None

5. Finalization of Agenda

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should complete
a Public Comment Card and will be called upon to speak.)

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on the agenda may do so at this time.
A limitation of 3 minutes may be imposed upon each person so desiring to address the
Board during the first Public Comments designation on the agenda.
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11.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Clerk at this
time so those comments can be made at the appropriate time. A limitation of 3 minutes
may be imposed upon each person so desiring to address the Board.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do so at this time.

Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one motion, and there will be no
discussion of individual items unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public may comment on any item.

a) Checks over $1,000 report for January 2016

b) Credit Card Statement for January 2016

c) Monthly Budget Variance Report for January 2016

d) Contracts Signed in Excess of $25,000 January 2016

e) Ridership Report for January 2016

f) SunDial Operational Notes for January 2016

g) Metrics (On time Performance, Early Departures, Late Departures, Late
Cancellations, Fleet Availability, Fleet Age, Driver Absence, Advertising Revenue,
Fixed Route Customer Comments, Paratransit Customer Comments)

Andrea Carter Projects Information
This report is an informational item to update the Board of

Directors on projects completed by SunLine’s marketing firm, Andrea Carter and
Associates. (Staff: Norma Stevens)

Approval of Minutes Approve
Request to the Board to approve the Minutes of the February 24, 2016
Board of Directors meeting.

Access Committee By-Laws Approve
(Greg Pettis, Chair Board Operations Committee;
Staff: Vanessa_Mora)

Recommend that the Board of Directors approve the revised changes to the By-Laws
governing the activities of SunLine’s Access Advisory Committee.
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12. Contract with Apollo Video Technoloqy Approve
(Robert Spiegel, Chair of Finance/Audit Committee;
Staff: Eric Taylor)
Recommend that the Board of Directors delegate authority to the CEO/General Manager
to negotiate and execute an agreement with Apollo Video Technology for the purchase
and installation of a bus camera recording system on three (3) BYD electric buses in an
amount not to exceed $25,797.

13. Contract with California Consulting, LLC. Approve
(Robert Spiegel, Chair of Finance/Audit Committee;
Staff: Eric Taylor)
Recommend that the Board of Directors delegate authority to the CEO/General Manager
to negotiate and execute a 12-month agreement with California Consulting, LLC to
provide grant writing services. RFP_15-096 Bid Opening — Tabulation Records Grant
Writing

14. Amendment to Andrea Carter and Associates Contract Approve
(Robert Spiegel, Chair of Finance/Audit Committee;
Staff: Norma Stevens)
Recommend that the Board of Directors delegate authority to the CEO/General Manager
to execute an amendment to the Andrea Carter and Associates contract. The proposed
amendment will cover the cost to produce a Travel Training video and a How to Bike and
Ride video.

15. Advanced Web Offset, Inc. (Option Year One) Approve
(Robert Spiegel, Chair of Finance/Audit Committee;
Staff: Norma Stevens)
Recommend that the Board of Directors delegate authority to the CEO/General Manager
to execute option year one (1) of two (2) with Advanced Web Offset for printing services
for Rider's Guide booklets.

16. Ratification of Contract for Paratransit Vehicles Approve
(Robert Spiegel, Chair of Finance/Audit Committee;
Staff: Eric Taylor)
Management recommends that the Board of Directors ratify the award of a contract
between SunLine Transit Agency and Creative Bus Sales for fifteen (15) paratransit
vehicles.

17. Announcement from Closed Session of February 24, 2016

a) CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(d)(1)
The People of the State of California ex.rel. Mahmoud Alzayat v. Gerald Hebb,
SunLine Transit Agency (Riverside County Superior Court Case No. INC 1204627)
b) CONFERENCE WITH LABOR NEGOTIATOR
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Agency Representative: Lauren Skiver
Employee Organization: ATU
Pursuant to Government Code section 54957.8

17. CEO/General Manager’s Report

18. Closed Session
CONFERENCE WITH LABOR NEGOTIATOR
Agency Representative: Lauren Skiver
Employee Organization: ATU
Pursuant to Government Code section 54957.8

19. Next Meeting Date
April 27, 2016
12 o’clock Noon — New Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

20. Adjourn




Sunline

TRANSIT AGENEY

FINANCE/AUDIT COMMITTEE AGENDA
March 23, 2016
11:15a.m. —11:45
Conference Room 2
SunLine Transit Agency
Thousand Palms, CA

AMENDED

1. Call to Order
Roll Call

2
3. Public Comments
4

Committee Member Comments

5. Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one motion, and there will be no
discussion of individual items unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public may comment on any item.

a) Checks over $1,000 report for January 2016

b) Credit Card Statement for January 2016

c) Monthly Budget Variance Report for January 2016

d) Contracts Signed in Excess of $25,000 January 2016

e) Ridership Report for January 2016

f) SunDial Operational Notes for January 2016

g) Metrics (On time Performance, Early Departures, Late Departures, Late Cancellations,
Fleet Availability, Fleet Age, Driver Absence, Advertising Revenue, Fixed Route
Customer Comments, Paratransit Customer Comments)

6. Contract with Apollo Video Technology Approve
(Robert Spiegel, Chair of Finance/Audit Committee;
Staff: Eric Taylor)
Recommend that the Board of Directors delegate authority to the CEO/General Manager to
negotiate and execute an agreement with Apollo Video Technology for the purchase and
installation of a bus camera recording system on three (3) BYD electric buses in an amount
not to exceed $25,797.
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11.

Contract with California Consulting, LLC. Approve
(Robert Spiegel, Chair of Finance/Audit Committee;

Staff: Eric Taylor)

Recommend that the Board of Directors delegate authority to the CEO/General Manager to
negotiate and execute a 12-month agreement with California Consulting, LLC to provide
grant writing services. RFP_15-096 Bid Opening — Tabulation Records Grant Writing

Amendment to Andrea Carter and Associates Contract Approve
(Robert Spiegel, Chair of Finance/Audit Committee;

Staff: Norma Stevens)

Recommend that the Board of Directors delegate authority to the CEO/General Manager to
execute an amendment to the Andrea Carter and Associates contract. The proposed
amendment will cover the cost to produce a Travel Training video and a How to Bike and
Ride video.

Advanced Web Offset, Inc. (Option Year One) Approve
(Robert Spiegel, Chair of Finance/Audit Committee;

Staff: Norma Stevens)

Recommend that the Board of Directors delegate authority to the CEO/General Manager to
execute option year one (1) of two (2) with Advanced Web Offset for printing services for
Rider's Guide booklets.

Ratification of Contract for Paratransit Vehicles Approve
(Robert Spiegel, Chair of Finance/Audit Committee;

Staff: Eric Taylor)

Management recommends that the Board of Directors ratify the award of a contract
between SunLine Transit Agency and Creative Bus Sales for fifteen (15) paratransit
vehicles.

Adjourn



Sunline

TRANSIT AGENEY

AGENDA
BOARD OPERATIONS COMMITTEE

March 23, 2016
11:45-12:00 a.m.
Conference Room 2
SunLine Transit Agency
Thousand Palms, CA

1. Call to Order
Roll Call

2
3. Public Comments
4

Committee Member Comments

5. Access Committee By-Laws Approve
(Greg Pettis, Chair Board Operations Committee;
Staff: Vanessa_ Mora)

Recommend that the Board of Directors approve the attached revised Access Committee
By-Laws.

6. Adjourn



SunL.ine Transit Agency

Checks $1,000 and Over
For the month of January 2016

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
CalPERS Group Health Ins Prem 667225 1/28/2016 $221,679.35
PERMA - Insurance Gen Lib/WC 667050 1/8/2016 $113,597.55
CREATIVE BUS SALES, INC. WIP-Replacement DAR 1of4 667213 1/27/2016 $111,003.19
CREATIVE BUS SALES, INC. WIP-Replacement DAR 20f4 667215 1/27/2016 $111,003.19
RENOVA ENERGY CORP. WIP-Solar Panel Project T2 667214 1/27/2016 $88,539.65
U.S. BANK INSTITUTIONAL TRUST- Pension Deposits 667254 1/28/2016 $86,655.43
U.S. BANK INSTITUTIONAL TRUST- Pension Deposits 667151 1/15/2016 $84,728.63
ST. BOARD OF EQUALIZATION Fuel Taxes 667216 1/27/2016 $58,233.00
BP ENERGY COMPANY CNG/Hydrogen 667167 1/22/2016 $54,129.56
SO CAL GAS CO. Utilities 667143 1/15/2016 $32,455.67
CAMIRA GROUP, INC. WIP-Bus Rehab Fabric 667168 1/22/2016 $21,755.13
MICHELIN NORTH AMERICA, INC. Tire Leasing 667188 1/22/2016 $21,148.02
IMPERIAL IRRIGATION DIST Utilities 667109 1/15/2016 $20,666.62
FUEL SOLUTIONS INC. WIP-CNG Station Engineer 667100 1/15/2016 $19,008.00
ST. BOARD OF EQUALIZATION Fuel Taxes #58-400124 667248 1/28/2016 $16,981.00
ENGINEERING PROCUREMENT & WIP-Refurbish Hydrogen 667231 1/28/2016 $15,731.95
TRAPEZE SOFTWAREGROUP, INC. WIP-ITS Ops Web Modules 667150 1/15/2016 $14,832.00
AVAIL TECHNOLOGIES WIP-Bus Systems Upgrade 667166 1/22/2016 $13,795.50
ROBERTSON AIR SYSTEM, INC. WIP-Bus Vacuum System 667240 1/28/2016 $13,740.00
BURKE, WILLIAMS & SORENSEN, LLP Legal Services 667071 1/15/2016 $13,724.00
SHI INTERNATIONAL CORP. WIP-Information Tech Project 667141 1/15/2016 $11,856.72
TRANSPORTATION MANAGEMENT & Bus Route Planning 667056 1/8/2016 $11,625.00
RUTAN & TUCKER, LLP Legal Services 667242 1/28/2016 $11,443.61
KAMBRIAN CORPORATION WIP-Information Tech Project 667113 1/15/2016 $11,268.98
CUMMINS PACIFIC, LLC Bus Repair Parts 667085 1/15/2016 $11,150.42
G & K SERVICES Uniform service 667102 1/15/2016 $10,355.94
CALIFORNIA CONSULTING, LLC Consulting 667223 1/28/2016 $10,000.00
DECALS BY DESIGN, INC. WIP-Bus Rehab Graphics 667087 1/15/2016 $9,582.00
AMERICAN CAB Taxi Voucher Program 667065 1/15/2016 $8,724.81
TYLER TECHNOLOGIES, INC. WIP-ERF Project 667057 1/8/2016 $8,509.00
GENFARE Printing of Fare Media 667179 1/22/2016 $8,149.68
MIRAMONTE RESORT AND SPA Holiday Gala Event 667117 1/15/2016 $7,963.00
NEW FLYER Bus Parts 667120 1/15/2016 $7,697.57
YELLOW CAB OF THE DESERT Taxi Voucher Program 667160 1/15/2016 $7,426.67
AIRWAVE COMMUNICATIONS WIP-Information Tech Project 667161 1/22/2016 $7,001.20
IMPERIAL IRRIGATION DIST Utilities 667233 1/28/2016 $6,961.38
NAPA AUTO PARTS Vehicle Repair Parts 667194 1/22/2016 $6,189.51
TYLER TECHNOLOGIES, INC. WIP-ERF Project 667253 1/28/2016 $6,070.98
AMALGAMATED TRANSIT UNION Union Dues 667218 1/28/2016 $5,802.25



SunL.ine Transit Agency

Checks $1,000 and Over
For the month of January 2016

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
PALMSPRINGSCLEANING-COM, LLC Janitorial Servs 667125 1/15/2016 $5,700.00
AMALGAMATED TRANSIT UNION Union Dues 667064 1/15/2016 $5,589.69
STRICKLAND KENNY INC. Lubricants & Oils 667145 1/15/2016 $5,258.20
PVC CONSULTING, LLC WIP-FCB Tigger |1 667132 1/15/2016 $5,200.00
FRANKLIN TRUCK PARTS, INC Bus Repair Parts 667099 1/15/2016 $5,119.17
CARQUEST OF THE DESERT Repair Parts 667078 1/15/2016 $4,781.09
EVERYTHING UNDER THE SUN Printing 667174 1/22/2016 $4,320.00
VERIZON WIRELESS Wireless Cell Service 667154 1/15/2016 $4,172.49
TELEPACIFIC COMMUNICATIONS Telephone Service 667251 1/28/2016 $4,051.13
ANDREA CARTER & ASSOCIATES Marketing Consulting & PR 667165 1/22/2016 $4,050.00
NEW FLYER Bus Parts 667195 1/22/2016 $3,656.83
THE SIGN WORKS Signage Admin Bldg. 667147 1/15/2016 $3,514.00
SAFEWAY SIGN COMPANY F/A Bus Shelters Signage 667200 1/22/2016 $3,403.30
CAPITAL ONE COMMERCIAL (COSTCO) Boardroom Supplies 667076 1/15/2016 $3,390.42
DECALS BY DESIGN, INC. WIP-Bus Rehab Graphics 667041 1/8/2016 $3,194.00
TIME WARNER CABLE Utilities 667055 1/8/2016 $3,041.61
ANDREA CARTER & ASSOCIATES Marketing Consulting & PR 667038 1/8/2016 $2,900.00
PATRICK M. BRASSIL Hydrogen Maintenance 667127 1/15/2016 $2,880.00
DESERT CITY CAB Taxi Voucher Program 667088 1/15/2016 $2,825.36
CLEAN ENERGY Sun Fuel Parts 667080 1/15/2016 $2,752.47
GAS COMPANY, THE Indio Facility Gas 667177 1/22/2016 $2,653.01
PROPER SOLUTIONS Temp. Emp Serv 667131 1/15/2016 $2,566.11
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 667224 1/28/2016 $2,553.77
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 667075 1/15/2016 $2,519.77
BURRTEC WASTE & RECYCLING Facility Trash Removal 667072 1/15/2016 $2,474.49
WESTPORT DALLAS, INC. Repair Parts 667158 1/15/2016 $2,393.34
HARBOR DIESEL & EQUIPMENT INC. Bus Repair parts 667107 1/15/2016 $2,387.98
ROMAINE ELECTRIC CORP. Repair Parts 667134 1/15/2016 $2,374.45
DESERT AIR CONDITIONING, INC. A/C Repair and Sales 667172 1/22/2016 $2,363.59
MAGALDI & MAGALDI, INC. Repair Parts 667236 1/28/2016 $2,302.79
GATEWAY COMPRESSION, INC. Sun Fuel Parts 667104 1/15/2016 $2,251.34
ST. BOARD OF EQUALIZATION Sales Use Tax 667250 1/28/2016 $2,249.00
TK SERVICES, INC. Bus Repair Parts 667148 1/15/2016 $2,196.57
AVAIL TECHNOLOGIES ITS Implementation 667069 1/15/2016 $2,192.20
VALLEY OFFICE EQUIPMENT, INC. Fax/Copier Supplies 667210 1/22/2016 $2,164.47
FAST UNDERCAR PALM DESERT Repair Parts 667044 1/8/2016 $2,163.08
ALLIEDBARTON SECURITY SERVICES Security Services 667063 1/15/2016 $2,159.28
FLEET-NET CORPORATION Software & Licenses 667045 1/8/2016 $2,130.00
AIRWAVE COMMUNICATIONS WIP-Maintenance Equip 667162 1/22/2016 $2,112.19



SunL.ine Transit Agency

Checks $1,000 and Over
For the month of January 2016

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
CUMMINS PACIFIC, LLC Bus Repair Parts 667170 1/22/2016 $2,076.75
FIESTA FORD, INC. Repair Parts/Support 667093 1/15/2016 $2,042.95
VANESSA MORA Staff Development 667153 1/15/2016 $2,000.00
VICKY CASTANEDA Education Reimbursement 667155 1/15/2016 $2,000.00
AMERICAN SEATING COMPANY WIP-Bus Rehab 667164 1/22/2016 $1,814.40
GAS COMPANY, THE Indio Facility Gas 667103 1/15/2016 $1,761.49
PETERSON HYDRAULICS, INC. Security Equipment 667129 1/15/2016 $1,577.50
INDEPENDENT LIVING PARTNERSHIP  Grant Pass-Through 667110 1/15/2016 $1,508.86
CALSTART, INC. Membership Fee 667226 1/28/2016 $1,500.00
AGILITY FUEL SYSTEMS Alt Fuel Parts 667060 1/15/2016 $1,488.00
PAUL ASSOCIATES Printing 667128 1/15/2016 $1,467.56
OPW FUELING COMPONENTS CNG/Hydrogen Station Parts 667196 1/22/2016 $1,456.14
ALLIEDBARTON SECURITY SERVICES Security Services 667217 1/28/2016 $1,434.63
PROPER SOLUTIONS Temp. Emp Serv 667051 1/8/2016 $1,416.10
SAFETY-KLEEN CORPORATION Solvent Tank Service 667137 1/15/2016 $1,401.08
HARBOR DIESEL & EQUIPMENT INC. Bus Repair parts 667181 1/22/2016 $1,393.49
GRAINGER Facility Maintenance 667106 1/15/2016 $1,351.13
FIESTA FORD, INC. Repair Parts/Support 667175 1/22/2016 $1,310.03
ALLIEDBARTON SECURITY SERVICES Security Services 667163 1/22/2016 $1,301.52
ELLSWORTH TRUCK & AUTO Repair Parts 667090 1/15/2016 $1,289.11
DECALS BY DESIGN, INC. WIP-Bus Rehab Graphics 667086 1/15/2016 $1,260.00
SMARTDRIVE SYSTEMS, INC. Security Equipment 667054 1/8/2016 $1,240.00
SARDO BUS & COACH UPHOLSTERY WIP-Bus Rehab Fabric Install 667201 1/22/2016 $1,216.43
OFFICE DEPOT Office Supplies 667122 1/15/2016 $1,149.72
ROMAINE ELECTRIC CORP. Repair Parts 667199 1/22/2016 $1,133.92
DESERT ALARM, INC. Security Services 667042 1/8/2016 $1,120.00
GENFARE Farebox 667047 1/8/2016 $1,105.26
TOTALFUNDS BY HASLER Postage Supplies 667149 1/15/2016 $1,003.00
Total of Checks Over $1,000 $1,466,012.42
Total of Checks Under $1,000 $27,389.48
Total of All Checks for the Month $1,493,401.90

Total Amount of Checks Prior Years Same Month
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FACIFIC WESTLIT BAME

January 20168 Statement  12/22/2015 - 01/21/2018 Page 2 of 3
s SUNLINE TRANEIT (CPN 000648533) Cardmamber Service {: 1-866-552-5855

Impariant Messages

Paying Interesl. You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by tha Paxmeni Due Date shown an your monthly Account statemrent. In order to
avoid additonal INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Paymant Due Date shown on the front of your monthly Account slafsment.
There ls no Interest-res perfod for transactions that postta the Aceolnt as Advaneas or Balance Transfers
axcapt as provided In anf Offer Malerials, Those transactions are subject to interast from the dets thay
postl?a the Account untl the date they ars paid in full,

Yaur Faymem of F2082 12wl be aut_qmatrcaliy dedusted from yeur bank accourtd on 02/16/2018. Plegse
refar to your AulsPay Terms and Conclilions for further information regarding this account feature.,

Gon%ratulaiinns! Az 8 valled cardmembar, we ars plsasad to advisa you that we have raissd your cradit
line $5000. Your new cradil line appears on this statement,

An Easy Way to Monitor Your Spending. Now thars's a more convenient way to view ahd ronttor your
cradit card .c;pending! history. With ScoreBeatd, you can securaly view your transaction and spsnding
infarmation onlive. IVs a valuable cardmember fool that will hal YOU Tranags vour expensas from the
convenience of your computer] See enclosad nsert for rmors details.

Visa Paymeni Coptrofs allows you to elistemiza each of your employaa's businass orecit cards to aonire]
where, when, and how your employaes use them. Easity st controfs Ihat limit card use by time of day or
day oi weak, doltar amount, transaction iypes or gaographleal lecathons. Vislt myaceountascess. com vpo to
satup customized controls on your ermployess’ business credlit cards taday,

Transactions

Fost  Trans
DNate Date Ref#  Transaction Deseriptien Amauril HNotaficn

- Purchases and Other Dabits

O1/48  01/405  A9%7  AMERIGAN PURLIC TRANS 202-4064800 DO — §770.00

01/08  01/06  BdB4  SOUTHWES EZE2171278307 800-435-0702 TX — B177.48
SKIVER/LALURA |, 01/28/15
LOS ANGELES TO DENVER
DENVER  TO TAMDA

0108 3106 0517 UNITED 0157741585350 800-932.2752 TX — B101.60
SKIVER/AALRS L 02024106
ORLANDO FLA TO HOUSTON
HOUSTON TG LOS ANGELES

OH11 B30 4571 HILTON FOTELS LAJOLLA LAJOLLA  CA ™ pour a4 P

0118 Qutd BO4AD  AMERICAN 301774373:897 BELLEVUE WA 528120
STEVENSMNCRMA D288
FALMSPRINGS TO PHOENIX ARIZ
PHOENIX ARIZ TO PALMSPRINGS

0126 01 G025 AMERICAN PUBLIC TRANS 2024004800 0O ~=B550.00

Total for Accoun SRR &2.002.12

e o m 0

Srenltnimd on Mexi Bage



FACIFIC W2

January 2016 Statement
5% Open Date: 12/22/2015  Closing Date: 01/21/2016

Accaunt: m

Page t of 3

Viza® Business Card Cardmember Servme ( 63-552-8855
BUNLINE TRANSIT (CFMN 00%48533} BUE 20 ZIN "
ini Praviols Balance $6,158.03
Payments $6,198.032R
Otrer Credits $0.00
Furchases + $2,00212
. Balance Transfers $0.00
. g ! Yo : Acvances £0.00
;'rareased Uil the P4 qlw PR O[28/99%, Other Debits 50,00
' Feas Charged 50.00
interest Charped %0.00
Mew Balance = £2,082.12
Past Due $0.00
Minimium Payment Due $21.00
Credit Ling $48,000,00
Avaliable Credit &43,917.98
Days in Biling Peried <y

= Mad payment caupoa
=T el

Fayment Options;

A"\_I w—  Fay onlirs at

R I AGCOMNLACEHTE CHin

No paymant i3 required,

I'.E\CA G WENTERM AAME
2eabiour Cawdimember Service: -866-552.8855

(l « fo pay by phone
0 . o change your address

MODAEABT 1 WB 04358 NO0GIB4Z065460 P

SLNLINE TRANSIT

SENTRAL 3L

A2k HARMY QU EA TR
THDUSAND P15 GA 92276- EitHl

iw”TI!I”Han”'ln|ii|:ili”!i:'“ttnlmhl”Ifmn!i

r Pary iy phgng
11 9RE-532.8554

RN 200845553

Q047945 LU0506873920000002 0000020082124

Automatic Payment

Account Nurmbar:

4798 5100 L00G 3920

aceound on 02F16/16.

Your new full balance of $2,082 12
will e =1utor'nanr:.tt|y deducted from your




FACLEIC WESTERM BAHK

January 2016 Statement 12/22/2015 - 01/21/2016 Page 8 of 3
SUNLINE TRANSIT (PN 000648533) Cardmember Service (1 1-866-552-8855

Posl  Trans
Dato Data Ref#  Transaction Oescripion Amount Notation

Payments and Other Credits

o114 14 PAYMENT THANK YOL F85,198.0300
Tatal for Aceount RNy $6,188.03zR
T 2016 Totals Year-to.Date . R
‘
Total Fres Charged in 2013 . FO.50
Tolal Interest Charged in 2016 $0.00

Your Annuzl Percentage Rate (APH) |5 the annual interest rale on youy account,

*E A BT for current and Hiture fransaclions

Palance ; Annual Expires
Balanga Sublect to Intarest  Percenlaye will
Hafance Typs By Type Interest Hate Variable  Charge Hate Statement
“BALANGE IRANSFEN F.00 $0.60 Ng =kt T4 1485,
“RURCHASES 308212 B0.L0 YIS B0 1A95%,
AOVANCES $2.00 E0.C0 ¥ES $0.00 20,9595

t‘ Phere i3, Quostions Mail payment colpon TN - Quline

! . w1 a chack A

Wednn:  1-00E-B52-8055 Cardmembec Seryice Cargmamber Service IT YEeCOUNEGCRSE, GO T
TOOD:  9-882-352-6485 [0 Box BA53 PO Dax 780408

Fa: 1-36R-R07-30E3 Fargz N1 38125-E3653 St Louis, MO G3172-0408

End of Siafwinent

SUNLINE TRAMNET

Receive Email Updates

Sign up for important updates anpd special offers
for your credit card account to be delivered lo ybur mbox,

Provide your email address at email.myaccounlaccess.com.
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WELLS FARGD BUSINESS ELITE CARD
VisA

Page10{ 4

CONSOLIDATED BiLLING CONTROL ACCOUNT STATEMENT

SUNL ME TRANSIT
LUIS GARCHA ¢

Nesoul Number

4484 5107 0423 5941 i

For 24-Hour Customer Sarvica Call:
SO0-231.5511

Incuines or Questions:
WF Business Direcl 20 Box 25482
Phoenix, AZ 85030-8650

Statemen! Clogino Date 0202718
| Pays in Biling Cyole 1B
Next Sinteman Data U3V |
Credit Ling 540,000 |
Avalleble Crach FAF 586

Paymanis:
Paymar Remittance Cenler PO Box 8415
Cearol Elrearn, IL 80187-6415

Payment Information

New Balangz

Currant Faymer’rt Dus Date

Account Summary
Praviaug Balance
[Credis ..
Paymer‘ﬂs ~
Furchages L Oiher
Ca.n AJvam,e..

Thank you for using oor Amomalic Payment
sarvice. Spe tha Important iformation saciion
below for your naxt schadulad payman,

If you wish to pay oll your balancs in ful: The
hatanes noted o your stateinent is not the
payoff amount. Pigase call 300-231-55911 fur
oy olf informallan,

_New Balance

Wells Fargo Elite Gash Back Advantage
Pravious Balanze

Cash Back Notice

Your next oash back raward ig scheduled tor
03208

Cagh Eamad this Manth e
Transters from giher Acpounts + B
Bunusi#d}ushnemc +

Gash Back Baarce
Cash Awarded this Petiod

Year I Date Cash Bagk Awarded

e roverss shd or meostang it

5570

Make chec<s payabie lo: Welis Fargo
Asgount Numnpr

Lapd TG To@ o lavEes a Ealk 1 wf g 16 %2684

DETAGH HEHE -

g604 63
$500.08
02/28/16

Arnount
Erclosan

gt Tl st Dl et eyt ol
MAYMENT SEMITTANSE SEMTER ¥TG

2 BON EG 20

CASDL STREAMIL B01s7 8415

Brerach and wall with choss n!ﬂ!bln T "WE T3 Fangs” o ciriva oy Currand Paymerl Duasla,

todbh k(AT OLORSGGE f3na

it Godress ar

akene hanges:

SEUIMLIME TRANSIT
LUIE BARCIA —
32575 HARARY O-IVEA TAL ]
THOUSANE PALMS ©A 02375-3501 i3z

1 g W s gL e TR g



LUIS GARCIA acsour: gding 5341
Page Jof 4

Rate Information
Your rate may vary according to the lenins ol your agreement,

|OANNUAL © o DALY 1 AVERAGE  PERGDIC [THANSAGTION|  TOTA.
(INTEREST ' FINANGE  * DAY - FNANGE FINANGE

TYPE OF BALANCE | RATE  CGHARBEBATE | BALAWCE |, COHAAGES | CHARGES

D e R el el T e

CASH ADVANGES | 24...2?1;% ;
TarAL

L $o00| | gnon
F0.00 000

Important Information

$0 - $£04.83 WALL BE DEDUCTED FAUM YOUR AGCOUNT AND
CREJITED AS YOUR AUTOMATIC PAYMENT ON 02/29/13. THE
AUTOMATIC PAYMENT AMOUNT W.LL BE AEDUCED BY ALL PAYMENTS
POSTEO ON QR BEFORE THIS DATE.

TOTAL *FINANGE CHARGE" BILLED IN 2015 $3.00
TOTAL *FINANCE CHARGE* PAID N 2315 5000

Bummary of Sub Account Usage

Name Sub Account ‘ fonthly Epend
Number Ending In; Spending Cap Thig Pariod
LAURA SKIVER _ gess 1 4000’ §604.82

Transaction Detajls

The transactions dtailed on ihis Cunsolizated Hiling Gonrol Ascount Statement conlain tansactons made direchy 1o
tiis Centrrt Acooun! plus all ransaclions mads un Sub Astounts. If there were no {ransactions mads by a Sub Ascoun
hiat Sub Acsour wil not appesr,

Trans Ppsi  Reference Mumbar  Descriplion Crediiz Charges
Tranzwe:ben Suenaay For LAURA 2IKVER
Jub Aocoy T Hunrker Ending n 6253
g3z £URR  RaEDIISDPOONWIGTR SOUTHWES G232178547553300- 4358792 TX 262,56
=0 T GREGCRIFETER
19N R CHTATIO SACHANMENTO
ERIN ] SAGHAMENTO ORTERID
Mr Dad seEn SMDBUD MHEWEY FAMEMABACAD #E0ITT: FALM DISFRT G P87

TOTAL F4B461C004238558 Food £
LAURA SKIVZR § Sub Acel Zrdlng n $958

Welis Fargo News

What can Messanas and Alerts do For your business?

Wells Fargo Business Onlinsi sea dabver tiney undales an your blsiness credil card ascolnt via emait or Yexl. Alers
glicw you ta comrol and receive only ihe messages thaf are Imporiant o you. Slgn up for Alerls during your Wells Famga
Unfing segsion by geing In the Megsapes and Alerts tab.

ESRA M08 YYE 1 Fa- RI2td FhGE % of 4 10 5248 10EB KL% CILDREA3E ALY
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SunLine Transit Agency
Budget Variance Report

January 2016
Current Month Year to Date
- FY 16 Favorable FY 16 Favorable

Description Total Budget Actual Budget (Unfavorable) YTD Actual YTD Budget (Unfavorable)
Operating Revenues:
Passenger Revenue 3,537,602 270,735 294,800 (24,065) 1,850,811 2,063,601 (212,790)
Other Revenue 1,636,829 129,645 136,402 (6,758) 1,237,537 954,817 282,720

Total Operating Revenue 5,174,431 400,380 431,203 (30,823) 3,088,347 3,018,418 69,929
Operating Expenses:
Operator & Mechanic Salaries & Wages 8,170,608 691,815 680,884 (10,931) 4,527,370 4,766,188 238,818
Operator & Mechanic Overtime 958,000 135,904 79,833 (56,071) 621,269 558,833 (62,436)
Administration Salaries & Wages 4,599,232 342,747 383,269 40,522 2,399,095 2,682,885 283,790
Administration Overtime 7,200 1,850 600 (1,250) 5,800 4,200 (1,600)
Fringe Benefits 8,519,093 706,484 709,924 3,440 4,581,954 4,969,471 387,517
Communications 141,620 11,408 11,802 394 78,347 82,612 4,265
Legal Services - General 150,000 3,396 12,500 9,104 53,172 87,500 34,328
Computer/Network Software Agreement 315,593 26,896 26,299 (596) 170,160 184,096 13,936
Uniforms 85,400 7,825 7,117 (708) 60,173 49,817 (10,356)
Contracted Services 477,520 36,516 39,793 3,278 224,741 278,553 53,813
Equipment Repairs 4,000 193 333 141 2,517 2,333 (183)
Security Services 67,440 5,946 5,620 (326) 38,710 39,340 630
Fuel - CNG 1,373,972 124,121 114,498 (9,623) 756,206 801,484 45,278
Fuel - Hydrogen 180,554 11,474 15,046 3,572 139,935 105,323 (34,612)
Tires 301,501 15,133 25,125 9,993 113,702 175,876 62,173
Office Supplies 62,466 4,697 5,206 509 37,916 36,439 (1,478)
Travel/Training 141,140 2,650 11,762 9,112 44,161 82,332 38,170
Repair Parts 919,963 110,905 76,664 (34,242) 659,986 536,645 (123,341)
Facility Maintenance 33,000 961 2,750 1,789 23,270 19,250 (4,020)
Electricity - CNG & Hydrogen 170,030 12,716 14,169 1,453 97,919 99,184 1,265
Natural Gas 1,263,484 115,803 105,290 (10,513) 727,454 737,032 9,578
Water 6,000 572 500 (72) 2,731 3,500 769
Insurance Losses 1,389,250 86,044 115,771 29,727 450,876 810,396 359,520
Insurance Premium - Property 60,000 1,195 5,000 3,805 8,362 35,000 26,638
Repair Claims 50,000 1,130 4,167 3,037 27,080 29,167 2,087
Fuel Taxes 145,450 27,120 12,121 (14,999) 108,132 84,846 (23,286)
Other Expenses 3,538,550 211,240 294,879 83,639 1,306,192 2,064,154 757,962
Self Consumed Fuel (1,508,641) (135,647) (125,720) (9,927) (853,072) (880,041) 26,969

Total Operating Expenses (Before Depreciation) 31,622,425 2,561,092 2,635,202 74,111 16,414,158 18,446,415 2,032,257

Operating Expenses in Excess of Operating Revenue $  (2,160,712) $  (13,325,810)
Subsidies:
Local - Measure A, RTA Funds 6,558,720 535,825 546,560 10,735 3,304,608 3,825,920 521,312
State - LTF, LCTOP 15,185,740 1,240,624 1,265,478 24,855 7,651,329 8,858,348 1,207,020
Federal - 5307, 5311, 5316, 5317 & CMAQ 4,703,534 384,263 391,961 7,698 2,369,874 2,743,728 373,855

Total Subsidies 26,447,994 2,160,712 2,204,000 43,288 13,325,810 15,427,997 2,102,186

Net Operating Gain (Loss) After Subsidies




Description

Operating Expenses:

Wages & Benefits

Services

Fuels & Lubricants

Tires

Materials and Supplies

Utilities

Casualty & Liability

Taxes and Fees

Miscellaneous Expenses

Self Consumed Fuel
Total Operating Expenses (Before Depreciation)

Revenues:

Passenger Revenue
Other Revenue
Total Operating Revenue

Net Operating Gain (Loss)

Subsidies:

Local - Measure A, RTA Funds

State - LTF, LCTOP

Federal - 5307, 5311, 5316, 5317 & CMAQ
Total Subsidies

Net Operating Gain (Loss) After Subsidies

SunLine Transit Agency
Budget Variance Report

January 2016
Current Month Year to Date

FY 16 Favorable FY 16 Favorable
Total Budget Actual Budget (Unfavorable) YTD Actual YTD Budget (Unfavorable)
22,254,133 1,878,801 1,854,511 (24,289) 12,135,488 12,981,578 846,090
3,189,005 188,730 265,750 77,020 1,245,710 1,860,253 614,543
1,693,861 144,001 141,155 (2,846) 982,183 988,086 5,902
301,501 15,133 25,125 9,993 113,702 175,876 62,173
1,186,279 128,364 98,857 (29,507) 839,092 691,996 (147,096)
1,712,400 151,929 142,700 (9,229) 980,887 998,900 18,013
2,115,064 127,114 176,255 49,142 685,477 1,233,787 548,311
145,450 27,120 12,121 (14,999) 108,132 84,846 (23,286)
533,373 35,548 44,448 8,900 176,559 311,134 134,576
(1,508,641) (135,647) (125,720) (9,927) (853,072) (880,041) 26,969
31,622,425 2,561,092 2,635,202 74,111 16,414,158 18,446,415 2,032,257
3,537,602 270,735 294,800 (24,065) 1,850,811 2,063,601 (212,790)
1,636,829 129,645 136,402 (6,758) 1,237,537 954,817 282,720
5,174,431 400,380 431,203 (30,823) 3,088,347 3,018,418 69,929

(2,160,712) (13,325,810)

6,558,720 535,825 546,560 10,735 3,304,608 3,825,920 521,312
15,185,740 1,240,624 1,265,478 24,855 7,651,329 8,858,348 1,207,020
4,703,534 384,263 391,961 7,698 2,369,874 2,743,728 373,855
26,447,994 2,160,712 2,204,000 43,288 13,325,810 15,427,997 2,102,186




Budget Variance Analysis - SunLine Transit

Passenger Revenue - Unfavorable
+ System wide ridership is currently down 6.2% for FY16, with fixed route ridership down 6.9% and SunDial up 14.6%
Other Revenue - Favorable
+ Outside fuel sales above the budgeted amount due to an increase in the quantity of publicly consumed CNG.
+ Emissions credit's selling price increased over 32% for first quarter of FY16.
+ Bus stop advertising revenue has already exceeded FY16 budget.
Operator & Mechanic Salaries & Wages - Favorable
« Operators on extended leave for long term disability or workers compensation.
« The majority of the new service improvements will began in January. A majority of the expenses associated with the service improvements would be coming from wages.
Accordingly, there will be some wage savings in operations until the new services are established.
Operator & Mechanic Overtime - Unfavorable
« While Fixed Route and Mechanic's overtime is performing under budget, Paratransit operator's overtime is over budget due to increased ridership and quantity of scheduled hours
for part-time operators.
Administration Salaries & Wages - Favorable
« Multiple positions were posted after the budget was approved by the Board of Directors in June, but were not filled as of January.
Administration Overtime - Unfavorable
« Administration overtime expenses are within an acceptable range of the budgeted amount.
Fringe Benefits - Favorable
« Open positions help contribute to the favorable balance for fringe benefits.
« The vast majority of unemployment taxes are paid in the first quarter of the calendar year. Accordingly, February will further reduce the favorable YTD balance within better range
of budget.
Communications - Favorable
« Increases in communication expenses are planned throughout the rest of the fiscal year.
Legal Services - General - Favorable
« Savings due to a decreased use in legal consulting during the change in legal firms and overall lower monthly expenses YTD.
Computer/Network Software Agreement - Favorable
« Software agreements are re-newed at different points throughout the year and the account will experience highs and lows accordingly.
Uniforms - Unfavorable
« Uniform expenditures are over budget in the operations department due to the new classes of operators and increased number of uniform alterations.
Contracted Services - Favorable
« Savings primarily attributed to not implementing the website hosting improvements or publishing the annual report to date.
Equipment Repairs - Unfavorable
« Equipment repair expenses are within an acceptable range of the budgeted amount.
Security Services - Favorable
« Security service expenses are within an acceptable range of the budgeted amount.
Fuel - CNG - Favorable
+ The budget accounts for an increase in expenses for fuel due to new service improvements. The new service improvements were implemented in January 2016 and should reduce
the favorable balance.
+ CNG usage reduced during winter months as lower temperatures cause more efficient fuel usage. Warmer temps will reduce favorable balance.



Fuel - Hydrogen - Unfavorable
« A favorable Hydrogen fuel cost in December and January has helped reduce the unfavorable balance due to previous technical difficulties with the hydrogen station.
Tires - Favorable
« Tire expenses budgeted in accordance with the service improvements planned for January 2016 & should have a reduced favorable balance after the services are implemented.
Office Supplies - Unfavorable
« Office supply expenses are currently exceeding budget. One reason is due to new supplies, such as check stock, ordered for the change of banks.
Travel/Training - Favorable
« Travel & training savings can be attributed to varying times at which training sessions are attended.
Repair Parts -Unfavorable
+ CNG Repair Parts for Thousand Palms increased due to an issue with one of the compressors. Increase in repair parts for Indio was related to the replacement of a fueling valve.
« Engine rebuilds contributed to the unfavorable balance in Paratransit.
« Fixed Route repair parts for engine repair contributed to increased expenses in January.
Facility Maintenance - Unfavorable
« Facility maintenance expenses over budget due to unexpected repair costs for a hydraulic lift in the shops at Indio and Thousand Palms.
Electricity - CNG & Hydrogen - Favorable
« Electricity expenses are within an acceptable range of the budgeted amount.
Natural Gas - Favorable
« The natural gas prices have fallen more in line with initial projections and has reduced the previous unfavorable balance. The current favorable balance has decreased due
to the new services that were implemented in January.
Water - Favorable
« Water expenses are within an acceptable range of the budgeted amount.
Insurance Losses - Favorable
+ Insurance losses can vary greatly from month to month and there was not been much activity year to date.
Insurance Premium - Property - Favorable
+ Insurance coverage changed as of January 1st to include Auto Physical Damage, which has increased premiums. Additional insurance quotes are also being obtained for more
comprehensive coverage and should decrease favorable balance. Invoices for changes are pending receipt, which will reduce favorable balance.
Repair Claims - Favorable
+ Repair claims are within an acceptable range of the budgeted amount.
Fuel Taxes - Unfavorable
« Anincrease in outside fuel sales over the budgeted amount has lead to an unfavorable variance in fuel taxes. The increase in expenses are outweighed by the generated revenue.
Other Expenses - Favorable
« Insurance coverage is currently being re-evaluated and was therefore budgeted with a possible increase in expenses after expanding coverage. A change for Auto Physical Damage
was brought before the board in December and went into effect in January 2016.
Self Consumed Fuel - Favorable
« The natural gas prices have fallen more in line with initial projections and has reduced the previous unfavorable balance. The current favorable balance has started to decrease when
the new services were implemented in January.
+ CNG usage reduced during winter months as lower temperatures cause more efficient fuel usage.



Contracts Signed in Excess of $25,000

January 2016
) Budgeted
Vendor Product/Service Need Budgeted € Cost Type
Amount
. Approved as part
Battery Dominant Bus
ElDorado National Glidery ! ! To obtain a bus glider. |of SRTP FY S 218,747.00 | $ 218,747.00 | Executed Agreement
2014/15
Battery Dominant Bus |To obtain a fuel cell and |Approved as part
U.S. Hybrid Fuel Cell & Distrubution [power distribution of SRTP FY S 686,560.00 | S 686,560.00 | Executed Agreement
System system 2014/15
To receive air time on
KMIR and KPSE i
KMIR/KPSE Advertising Services an n Barter Deal S 93,600.00 |$ 93,600.00 |Executed Agreement

exchange for Bus

Advertising
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&

Complimentary Paratransit Service
” ” I a l Serving Persons with Disabifities Throughout the Coachella Valfey

SunDial Operational Notes
January 2016

1. ON-TIME PERFORMANCE

Last Year This Year
91.0% 01.47%  Total trips carried in the on-time window
1,106 1,100 Total trips late during the month
11,339 11,730  Total trips

2. RIDERSHIF and MILEAGE
Last Year This Year

12,685 12,998 Total passengers for the month
104,238 99,250 Total miles traveled for the month
3. SAFETY
Last Year This Year
¢ 2 Total preventable accidents

4, RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

4 1 Total Ride-a-Long Evaluations
10 12  Total Onboard Inspections
8 5 Total safety evaluations
5. DENIALS
Last Year  This Year
0 0 Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,814 1,802 Total Mobility Device Boarding's

co: Lauren Skiver, Carolyn Rude, Polo Del Toro, Mannie Thomas, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451
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SunLine Transit Agency

DATE: March 23, 2016 INFORMATION
TO: Board of Directors

FROM: Public Outreach Specialist

RE: Andrea Carter Projects

Information

This report is an informational item to update the Board of Directors on projects completed
by SunLine’s marketing firm, Andrea Carter and Associates. The report also includes
projects planned to be completed in FY16/17. The attached document provides the
summary of projects.

Financial Impact

The financial impact has been identified as part of the original contract and the proposed
amended contract with Andrea Carter and Associates.

Norma Stevens



MINUTES
SunLine Transit Agency
Board of Directors Meeting
February 24, 2016

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:00 pm on
Wednesday, February 24, 2016 in the Board Room at SunLine Transit Agency, 32-505 Harry
Oliver Trail, Thousand Palms, CA 92276.

1.

Call to Order
The meeting was called to order at 12:00 p.m. by Chairperson Kristy Franklin.

Flag Salute
Chairperson Kristy Franklin led all in a salute to our flag.

Roll Call
Completed.

Members Present

Russell Betts, Councilmember, City of Desert Hot Springs
Ginny Foat, Councilmember, City of Palm Springs

Kristy Franklin, Chair, Mayor Pro Tem, City of La Quinta
Dana Hobart, Mayor, City of Rancho Mirage

Ty Peabody, Mayor, City of Indian Wells

Robert Spiegel, Mayor Pro Tem, City of Palm Desert
Troy Strange, Councilmember, City of Indio

Members Absent

John J. Benoit, Supervisor, County of Riverside

Steven Hernandez, Vice Chair, Mayor, City of Coachella
Greg Pettis, Mayor Pro Tem, City of Cathedral City

Presentations

SunBus Tracker App presentation was given by Eric Mester, Assistant IT
Administrator. He displayed the app for the board and went through the app process.
He offered to download and show any interested board member the app on their
phones. Mayor Pro Tem Spiegel asked how we would get this information to the
riders. Lauren Skiver, CEO/General Manager stated there is a campaign with our
outside marketing people along with our internal team are putting together to teach
individuals how to use it. She explained that compared to some of the apps out there
in transportation companies this is very close, from a public transit standpoint, of how
to understand where your vehicle is and how to intercept it and get on and this ride is
only a dollar.

Eric Mester, Assistant IT Administrator directed the board to the website where there
is documentation on how to use the tracker.
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LEED Presentation was given by Rudy LeFlore, Chief Performance Officer and
Tommy Edwards, Chief Operations Officer

At the board’s direction they set out to accomplish the Silver LEED (Leadership and
Energy and Environmental Design) Certification a nationally accepted benchmark for
green building design and construction. SunLine’s goal was LEED Silver and we came
well within the limits of LEED Silver. Tommy Edwards, Chief Operating Officer
unveiled the plaque and stated there will be two plaques one placed in the board room
and one in the reception area.

New Service Update Presentation Anita Petke, Planning Manager and Diego Rojo,
Transit Planning Analyst

Updates were given for the following:

e Line 20 — total rides to date 1366

e Line 95 — increase of 766 rides

e Line 111 —increase of 8800 rides

e Line 220 — pattern of increase in ridership

5. Finalization of Agenda
No changes to the agenda.

6. Public Comments
Dennis Ujimori addressed the board and stated he wanted to do a follow up on
Marcia’s request for adding Augustine Casino to SunDial. He asked if there had been
any response to that. Lauren Skiver, CEO/General Manager addressed Dennis and
stated that we are currently looking at a redesign in planning services for several
services. To incorporate new areas that we are not currently serving we have to either
find resources in what we already have, reprogram resources in underperforming
service or find funding for new ones. She stated we are looking in that area and there
are some other reasons besides the casino that make that an important area for us to
serve. For that service to be covered under SunDial it must also be covered under
Fixed Route so we would have to plan Fixed Route services there in order for SunDial
to cover that area. She invited Dennis to join the Access Advisory Committee as we
look for people who care about the bus service and are residents.

7. Board Member Comments
None.
8. Consent Calendar

a) Checks over $1,000 and backup report, for, December 2015
b) Credit card statement for December, 2015

c) Monthly Variance Report December, 2015

d) Ridership Reports for December, 2015

e) SunDial Operational Notes for December, 2015

f) Metrics
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10.

11.

Mayor Pro Tem Spiegel moved to approve the consent calendar. The motion was
seconded by Mayor Hobart. The consent calendar was approved by a unanimous vote
of 7 yes; 0 no.

Service Standards Performance Report FY 2014/15

(Steve Hernandez, Chair Board Strategical Planning & Operations Committee;
Staff: Semia Hackett)

Semia Hackett, Chief Administration Officer presented a brief overview to the board.
Overall SunLine has met the service quality standards that include on time
performance, miles between service interruptions and fleet age. Majority of system
lines are meeting the service with the three low performers identified as the 53, 54 and
95. She stated that we are working to increase ridership with the Planning and
Marketing Departments are investigating a variety of different options.

Councilmember Foat moved to approve the Service Standards Performance Report
FY 2014/15. The motion was seconded by Councilmember Strange. The Service
Standards Performance Report FY 2014/15 was approved by a unanimous vote of 7
yes; 0 no

Bus Rider Survey Study

Semia Hackett, Chief Administration Officer gave a presentation to the board.

e 94% of riders showed their bus experience met expectations

e 65% traveled from home to work, shopping, college or school

e Most used bus system because they do not have a car or cannot drive

Mayor Pro Tem Spiegel asked for those who were not satisfied do we know why.
Lauren Skiver, CEO/General Manager stated that most dissatisfaction is with
frequency and coverage.

2015 /Bus Stop Improvements — New Bus Shelters List Phase 6

(Steve Hernandez, Chair Board Strategical Planning & Operations Committee;

Staff: Semia Hackett)

Semia Hackett, Chief Administration Officer presented 2015 Bus Stop Improvements

e Since 2008 SunLine improved 257 new bus shelters and relocated 4 shelters

e Improvements include the installation of new shelters and compliance with the
ADA guidelines

e Part of Phase 6 is the installation of 25 new shelters for bus stop enhancement
with solar lighting, ADA improvements

Councilman Betts stated that given the heat of the desert we need to do better than a

bench at a bus stop and shade needs to be provided. He understands the constraints

of money but would like to see it set as a goal and a standard. Lauren Skiver,

CEO/General Manager stated that if bus service was running every twenty minutes or

less the need for shelters wouldn’t be as great as it is now with buses running every

sixty minutes. What we would like to do is balance the frequency of service and how it

needs to be more frequent so people aren’t standing in the hot sun. We are

aggressively embarking on a redesign program for the system where we are looking at

frequencies and connections so when we are making decisions about amenities that

we are putting the funding that we do have on the best places. You should see in

January some ideas to make the connections and the ride times for individuals much
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12.

13.

14.

better and it may mean we have to make some hard decisions about some low
performing lines so other lines can be reinfused with more frequency.

Approval of Minutes

Mayor Pro Tem Spiegel moved to approve the minutes of the January 27, 2016 Board
meeting. The motion was seconded by Councilmember Strange. The motion was
approved by a vote of 6 yes; 0 no; 1 abstention

No Show Policy #B-190498 Revision Approval

(Greg Pettis, Chair Board Operations Committee; Staff: Manny

Garcia)

Eric Vail, Legal Counsel addressed the board and stated that this is a revised policy
and we are asking the board to adopt the policy as revised. Councilmember Foat
asked if he could tell the board what was changed from what was sent out as she read
the original policy but not the revised. Eric Vail, Legal Counsel stated that, in
substance, the policy is very much the same with some reorganizing to allow it to flow
from definition through the end of the appeal policy and clarified some of the
language. In substance the policy will be as she read it. Lauren Skiver, CEO/General
Manager wanted to let the board know that there is currently a 10% no show rate and
the goal is to get the no show rate to industry standards of 3-4% which could equate to
a savings of about $350,000 per year that could be reinvested back into paratransit
service.

This item was brought to the Board Operations Committee and the committee
unanimously approved the item and Mayor Peabody moves to approve and Mayor
Hobart seconded. The motion carried by a unanimous vote of 7 — yes; 0 — no.

Mayor Pro Tem Spiegel brought up that at one time there was talk of using taxi’s. Ms.
Skiver stated that we are still working on a SunTaxi service and working through the
boiler plate language for the contract and the RFP that we would put out. She stated
that January is when we thought it would be put out but there is some complexity and
liabilities in delivering that kind of contract and service so we are taking our time and
due diligence.

Councilmember Foat asked how the information on the No Show Policy would get out
to the SunDial users. Ms. Skiver stated that there will be an amnesty period and a
variety of ways of communicating with direct mail being one of them. We will work with
centers who deal with people who use our service and an educational period where
we remind people of the policy before we take any negative action against them. It will
be near summer before we actually start the catalog and take any action on people
that violate the policy. We will take a lot of time to educate about the importance of
letting us know when they are not riding.

Checks Policy #B-030403 Revision Approval
(Greg Pettis, Chair Board Operations Committee; Staff: Luis
Garcia)
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15.

16.

17.

This item was brought to the Board Operations Committee and the committee
unanimously approved the item and Mayor Peabody motioned to approve the Checks
Policy #B-030403 and the motion was seconded by Councilmember Strange. The
motion carried by a unanimous vote of 7 — yes; 0 — no.

Board of Directors Travel & Expense Reimbursement

Policy #B-020216 Approval

(Greg Pettis, Chair Board Operations Committee; Staff: Luis

Garcia)

This item was brought to the Board Operations Committee and the committee
unanimously approved the item, with the change suggested by Eric Vail, Legal
Counsel, and Mayor Peabody motioned to approve the Board of Directors Travel &
Expense Reimbursement Policy #B-020216 and the motion was seconded by Mayor
Hobart. The motion carried by a unanimous vote of 7 — yes; 0 — no.

Eric Vail, Legal Counsel stated we would interpret that change to be an addition to
Section B 3 “c” which would read: Expenses related to alcoholic beverages (beer,
wines, spirits, etc.) shall not be covered.

Option Year One (1) Andrea Carter and Associates

(Robert Spiegel, Chair of Finance/Audit Committee;

Staff: Norma Stevens)

This item was brought to the Finance/Audit Committee and the committee
unanimously approved the item and Mayor Pro Tem Spiegel moves to approve and
Councilmember Betts seconded. The motion carried by a unanimous vote of 7 — yes;
0 —no.

CEO/General Manager’s Report
CEO/General Manager Lauren Skiver, addressed the Board:

Ms. Skiver addressed the board and let them know of upcoming events:

e 2/27/16 SunLine Transit Agency Roadeo held at SunLine and she welcomes the
board to come and drive a bus if they so desire. This is a really important event at
this agency and we typically come in very high in the international roadeo that
APTA holds. From our report last year our operator came in fourth so we do well
competing with all of the agencies in North America.

e There were a series of hearings yesterday that RCTC held for unmet needs where
people come and tell us about gaps in services and things that we might need.
One was held at CVAG headquarters and another at the Mecca Boys and Girls
Club. We heard from some of the public on needs for transit and areas where we
can improve our service and we will be bringing the board some ideas for that. The
community in North Shore is having a meeting on March 8, 2016 and we will put a
contingency together to attend that meeting to see how we can better serve the
North Shore area and connect them to the rest of the valley.

e We had participation in the ARB Symposium where she gave a presentation in
Sacramento. It was a collection of transit agencies that are successfully
implementing zero emission vehicles which we have been doing for a long time.
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We have proposals in with ARB for funds for zero emission vehicles and projects
so being invited to speak as they are looking at those proposals was a win-win for
us.

We hosted ten different transit properties here two weeks ago and the purpose of
this group was to talk from the transit industry perspective of how do we implement
ARB proposed rulemaking on zero emissions. How do we re-educate other transit
properties in California about how to negotiate both the rulemaking, the funding
and the operation of zero emission vehicles? SunLIne has been seen as a leader
for a long time and we are trying to take the mission and advocate that others also
look at zero emissions and create educational opportunities for transit. The group
was really excited and are ready to have their next meeting and they want to
double the previous group. We will bring you more information from this group as it
grows. They have named themselves the Zero Emission Bus Resource Advocacy
Group or the Z.E.B.R.A. Group and there is a work plan already in development.
Ms. Skiver wanted to thank her team and the board’s support for us going out and
talking to others about how zero emissions can work in transit and we can only do
that with your support as a board and with your guidance in moving forward in
these efforts.

That concludes my report.

18. Closed Session

a)

b)

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Pursuant to Government Code Section 54956.9(d)(1)

The People of the State of California ex.rel. Mahmoud Alzayat v. Gerald Hebb,

SunLine Transit Agency (Riverside County Superior Court Case No. INC 1204627)
CONFERENCE WITH LABOR NEGOTIATOR

Agency Representative: Lauren Skiver

Employee Organization: ATU

Pursuant to Government Code section 54957.8

19. Next Regular Board Meeting Date

March 23, 2016 12 o’'clock Noon, Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

20. Adjourn
Meeting was adjourned at 2:00 p.m.

Respectfully Submitted,

Diane Beebe
Clerk of the Board




SunLine Transit Agency
DATE: March 23, 2016 ACTION

TO: Board Operations Committee
Board of Directors

FROM: Compliance Officer

RE: Access Committee By-Laws

Recommendation

Recommend that the Board of Directors approve the revised changes to the By-Laws governing
the activities of SunLine’s Access Advisory Committee.

Background

The Access Advisory Committee is comprised of community members to assist SunLine in
providing and expanding innovative public transit service to the Coachella Valley. The Committee
is advisory in nature and draws upon a variety of professional and personal experience.

The existing By-Laws have not been updated since June 2001 and are out dated. The attached
By-Laws have been revised to reflect SunLine’s mission and goals as well as clarifying verbiage
as it pertains to membership, election of Chair and Vice-Chair and the rules of conduct.

Financial Impact

None.

Vanessa Mora
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SUNLINE TRANSIT AGENCY
ACCESS ADVISORY COMMITTEE BY-LAWS

The following constitutes the By-laws, including appropriate rules for procedure as
adopted by the SunLine Transit Agency (SunLine) ACCESS Advisory Committee
(Committee) and the Board of Directors of SunLine as amended on June—42;
2004March 23, 2016.

ARTICLE 1 - GENERAL PURPOSE, GOALS AND OBJECTIVES

SECTION 1. PURPOSE.

As determined by the Board of Directors, the purpose of the Committee is to review,-te
comment and to advise the staff of SunLine regarding the implementation of SunLine
planning programs and services for all riders of both fixed route and paratransit service.
The Committee operates under the rules and regulations of the Brown Act of the State
of California, -and meetings are conducted in accordance with Robert’s Rules of Order.

SECTION 2. MISSION STATEMENT AND GOAL(S)
a) Mission Statement: The charge of the Committee is to assist SunLine in fulfilling its

stated mission WhICh is: Ie—prewde—and—e*pand—mne#ahve—?ubhc—'Fran&i—SeMees

leadepsh+aTo prowde safe and enwronmentallv conscious publlc transportatlon

services and alternative fuel solutions to meet the mobility needs of the Coachella
Valley.

b) Goals(s): The goals of the Committee are to advise-provide input to SunLine on all
matters pertinent to the accessibility of all riders, including seniors and persons with
disabilities serviced by the-SunLine, staff training, physical equipment and legal
requirements focusing on access issues.

ARTICLE Il - MEMBERSHIP AND TERM OF OFFICE

All members of the Committee shall serve at the pleasure of the SunLine Board of
Directors. All members serve in a voluntary capacity. The Committee will-shall censist
includeof atleast-nine{(9)-and-nomore-than-fifteen (15) membersseats. Any person
living within SunLine’s service area may be appointed to the Committee, and Fthe
Committee shall_include individuals who reqularly utilize be-composed-of-a—minimum
numbe#e#ene-th#e#e#mnembemmng%heseﬂﬁe&e#Suane s transit servicesas

membeps—upen—appﬁex@—by—ﬂhe Commlttee shaII evaluate the appllcants and

recommend; prospective new members will-be recommended—to the Board for
appointment.

The term of office shall be for a period of two (2) years. New members that are installed
to fill the vacancy created by the resignation of an existing member will be installed to



complete the remainder of that office term. Seven (7) members-of-the-full-fiffteen{15)
members-Committee-seats shall have terms which end in the odd numbered years; and

8 members-seats of thefull-fifteen{(15)-member-Committee-shall have terms which end
in the-even numbered years. A term year shall run from May-4sJuly 1st through April
30%June 310stth of the following year. There shall be no limit restricting a member to
the number of terms that he or she may continuously serve as long as that member
remains in good standing.

ARTICLE lll - MEMBERSHIP WITHDRAWL-OR-TERMINATION

Membership may-be-withdrawn-ormembership-will be terminated through the power of

the SunLine Board of Directors at the recommendation of the full-Committee for the
following reasons:

a) The member has acquired three (3) consecutive absences from regularly
scheduled meetings in the twelve (12) month period that constitutes a term year,
or four (4) total absences in a twelve (12) month period.

b) Misrepresentation at time of appointment with respect to personal use of
SunLine’s service

serious mlsconduct mcludmg, but not I|m|ted to a criminal conviction, me;a4

turpiude—or-use—of slurs,—derogatory-—comments,—or any other conduct, where
whether physical, verbal or written, directed—at—or—based—upon—aneotherthat

constitutes discrimination based on a person’s race, color, origin, sex, religion,

sexual orientation, disability, er-age_or other protected characteristic under state
or federal law.

d) If the Committee member does not reside in the SunLine service area or ceases
to use the SunLine transportation system.

e) Misuse of membership on the Committee for any purpose to achieve personal
financial gain or advantage-ef Sunkine-service.

ARTICLE IV - OFFICERS

SECTION 1. CHAIR

The Committee shall elect from its members a Chair who shall preside at all meetings of
the Committee. The Chair shall appoint members to all subcommittees and shall serve
as ex-officio member to all subcommittees. The Chair shall also perform such other
duties as may be requested from time to time by the Committee, when and for whatever
period of time deemed necessary.

SECTION 2. VICE CHAIR

The Committee shall elect from its members a Vice-Chair whom in the absence or
inability of the Chair to preside, shall have all of the powers and shall perform all of the
duties of the Chair. The Vice-Chair shall perform such other duties from time to time as
may be requested by the Committee when and for whatever period of time deemed
necessary.



SECTION 3. CHAIR AS PRESIDING OFFICER

The Chair shall preside and conduct all meetings in accordance with the articles of the
Brown Act of the State of California. The Chair may move, second and debate from the
Chair, subject only to such limitations of debate as are imposed on all members. He or
she shall not be deprived of any rights and privileges of any member by reason of his or
her acting as presiding officer.

The Chair shall conduct all Committee meetings in accordance with Robert’s Rules of
Order and is responsible to maintain order and decorum during all Committee meetings.
The Chair’s determination on all Points of Order is subject to the right of any Committee
member to appeal the determination to the entire Committee within a period of 2
regularly scheduled meetings. In the event of an appeal, the majority decision of the
Committee shall govern and conclusively determine any question of order.

When appropriate for clarification purposes or requested by a member, the Chair shall
restate each motion immediately following its introduction. In situations where extensive
discussion or debate occurs following introduction of a motion, or when an
amendment(s) has been made to a motion, the Chair, or his or her designee, shall
restate each motion immediately prior to calling for the vote. Following the vote, the
Chair shall announce whether the motion carried or was defeated.

SECTION 4. ELECTION OF CHAIR AND VICE-CHAIR

a) Term. During the scheduled Committee meeting in April-July of each year, and at
any time when there is a vacancy in the office of Chair or Vice-Chair, the
Committee shall appoint a Chair and Vice-Chair. The appointments shall be for

the period of one term year or for the remainder of the existing term year, should
the election be held to fill an existing vacancy within that term year.

b) The Chair and Vice-Chair shall serve at the direction of the Committee and may
be removed by a majority vote of the appointed Committee members.

c) Should the Committee member’s fail to elect a Chair and/or Vice-Chair, then the
existing Chair or Vice-Chair shall continue in that position until such time as the
Committee does elect a successor to that position.

d) Femporary—vacancies—and/or-absences—oflf both the Chair and Vice-Chair are
absent from any regularly scheduled meeting and/or are for any unkrown-reason
are unable to act as the presiding officer, the meeting shall be called to order by
the SunLine staff and the first order of business shall be for the staff to call a
temporary presiding officer to be selected from the ranks,for-the peosition—-of
Chair—of —one—of the—subcommitteesCommittee _members present for the
remainder of the meeting.

SECTION 5. STAFF SUPPORT



As authorized by the Board of Directors, the CEO/General Manager, or his or her
designee’s, shall serve as Committee staff to prepare meeting notices, agendas,
minutes and other materials as required.

ARTICLE V — MEETINGS

SECTION 1. GENERAL
All meeting of the Committee shall be open and accessible to the public, in accordance
with the Brown Act of the State of California.

SECTION 2. QUORUM. REGULAR BUSINESS:
A majority of the appointed members of the Committee shall constitute a quorum for the
purposes of conducting business.

For example: If there are no vacancies on the Committee, eight (8) members would
constitute the majority of the fifteen (15) member Committee. If three (3) vacancies
existed on the Committee, seven (7) members would constitute the majority of the
twelve- (12) member Committee.

SECTION 3. ACTIONS
All actions of the Committee shall be by motion passed by a majority of the voting
members present at a meeting.

SECTION 4. MEETING PLACE

All regular meetings of the Committee except as noted in the following paragraph, shall
be held at the SunLine offices, located at 32-505 Harry Oliver Trail, Thousand Palms,
California, unless changed by the Chair with a majority vote of members present at the
meeting at which the change of location is announced.

SECTION 5. REGULAR MEETING
Regular scheduled meetings of the Committee shall be held monthly on a day and at a
time determined by the Committee.

As the need exists, the Committee may meet at other times as provided-in-Sections 6
through-9by holding special meetings as allowed for under the Brown Act. There will be
no regularly scheduled meetings held during the months of July and August.

SECTION 6. ADJOURNED REGULAR MEETINGSMENT
The Committee may adjourn any meeting to a time and place specified in the motion or
order of adjournment. Any regular or adjourned regular meeting of the Committee may

be adjourned to a time and place specified in the order of adjournment of that meeting,
but not beyond the next regular meeting.




ARTICLE VI - AGENDAS, MINUTES; RULES OF CONDUCT

SECTION 1. AGENDA

SunLine staff shall prepare and submit to the Chair a draft agenda for each regular
meeting ten (10) days prior to the regularly scheduled meeting. The Chair shall, within
two (2) days of receipt, review the final agenda and approve the order of items therein.

SunLine staff shall be responsible for distributing and posting the final agenda and
preparing or compiling the associated agenda materials for each regular-scheduled
meeting. Agenda materials shall be distributed to Commititee members by U.S. mail, e-
mail, or fax preferably one (1) week prior to each regularly scheduled meeting, but in no
case shall agendas be mailed so as to be received later than seventy-two (72) hours
prior to the-a nextregularly scheduled meeting.

SECTION 2. MINUTES
Minutes of each regular-scheduled-Committee meeting shall be prepared by SunLine
staff and distributed to Committee members together with the agenda materials for the

next men%h%—regularl_y scheduled meeting—at-least-seventy-two—hours—priorto—that




SECTION 43. AGENDA/ORDER OF BUSINESS

The agenda shall be posted in compliance with the Brown Act of the State of California.
The business of each regular scheduled meeting of the Committee shall be transacted,
as far as possible, in the following order.

Check for quorum by the Chair

Approval of the Agenda

Approval or correction of the minutes of the previously scheduled regular meeting
Comments from the public on items not on the agenda — All comments from the
public will be accepted and addressed according to published policy and
procedures.

Receipt of Committee correspondence

Reports of Subcommittees

Reports of SunLine staff

Unfinished business

. New business

0. SunLine Transit Agency business matters

1. Adjournment

BN =

TSP NeOg

ARTICLE VIl - AMENDMENTS

SECTION 1. AMENDMENTS

These by-laws may be amended by a majority vote of those Committee members
present at any regular scheduled meeting provided that a copy of the proposed
amendment has been mailed to each Committee member in advance of the time the
proposed amendment is to be voted upon. The by-laws shall be reviewed every three
(3) years or as necessary for possible updating and amending. The SunLine Board of
Directors must ratify all amendments.



ACCESS ADVISORY COMMITTEE BY-LAWS
ADOPTED 6/5/96
SUNLINE BOARD OF DIRECTORS

AMENDED ( )




SunLine Transit Agency

DATE: March 23, 2016 ACTION
TO: Finance/Audit Committee
Board of Directors
FROM: Interim Procurement Manager
RE: Contract with Apollo Video Technology

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager to negotiate and execute an agreement with Apollo Video Technology for the
purchase and installation of a bus camera recording system on three (3) BYD electric
buses in an amount not to exceed $25,797.

Background

The original contract with Apollo Video Technology was approved by the Board in
September 25, 2013, and amended on March 4, 2015 for the installation of equipment
on all fixed route buses. This agreement will enable SunLine to have the three (3) BYD
electric buses utilize the same Apollo platform and software as all fixed route buses,
streamlining the video retrieval and archiving process.

Reason for Selection of the Procurement Process

This is a single source procurement because of the like equipment already installed on
all fixed route buses. This will be the new platform with any new bus procurement.

Reason for Selection of the Contract Type

A firm fixed price contract was selected because it places upon the contractor maximum
risk and full responsibility for all costs and resulting profit or loss. It provides maximum
incentive for the contractor to control costs and deliver the product effectively and
imposes a minimum administrative burden upon SunLine.



Reason for Selection of Contractor

SunLine currently uses Apollo video technology on all fixed route buses. The software
to view and download the video is already in place at SunLine. The upgrades must be
compatible with the Apollo video system.

How Price was Determined Fair and Reasonable

SunLine procurement conducted a price analysis and determined the prices fair and
reasonable.

Financial Impact

The funding for this effort will be from the programming of existing STA (State Transit
Assistance) capital funds allocated to SunLine Transit Agency in an amount not to
exceed $25,797.

Eric Taylor



SunLine Transit Agency

DATE: March 23, 2016 ACTION
TO: Finance/Audit Committee
Board of Directors
FROM: Interim Procurement Manager
RE: Contract with California Consulting, LLC.

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General Manager
to negotiate and execute a 12-month agreement with California Consulting, LLC to
provide grant writing services.

Background

The original contract with California Consulting, LLC was executed on January 12, 2015
for a one-year term with a maximum obligation of $60,000. The contract guaranteed the
total amount of grant money awarded would exceed the amount expensed for the project.

Reason for Selection of the Procurement Process

Using SunLine’s Purchasing Policies and Procedures Manual, it was determined that an
informal procurement was acceptable considering prices for services were estimated to
be greater than $3,000 but less than $100,000.

Furthermore, the Request for Proposal solicitation was selected as the procurement
method in order to award the contract based on established criteria: experience of
Contractor, experience of personnel, detailed work plan and cost. This provided
competition on quality and cost.

Reason for Selection of the Contract Type

SunLine chose a firm fixed type contract in order to place contractual performance risk
on the Contractor and not SunLine. The contract guarantees that SunLine shall not pay
the Contractor until they have reached $60,000 in grant awards. The guarantee from the
initial contract read that grant money awarded would exceed the total amount expensed
for the project.



Reason for Selection of Contractor

California Consulting provided the best value to SunLine by guaranteeing the first $60,000
in grant awards would be generated prior to payment by SunLine.

How Price was Determined Fair and Reasonable

SunLine procurement conducted a price analysis and determined the prices fair and
reasonable.

Financial Impact

The total contract amount of $60,000 for these services are included in the FY16
operating budget.

Eric Taylor



SunLine Transit Agency

DATE: March 23, 2016 ACTION
TO: Finance / Audit Committee
Board of Directors
FROM: Public Outreach Specialist
RE: Amendment to Andrea Carter and Associates Contract

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General Manager to
execute an amendment to the Andrea Carter and Associates contract. The proposed
amendment will cover the cost to produce a Travel Training video and a How to Bike and
Ride video.

Background

As part of SunLine’s targeted strategy for generating ridership, the Marketing Department is
recommending the production of two videos mentioned above in English and Spanish. The
videos will offer detailed examples of individuals using the bus and the steps involved.
Additional benefits include:

e Increased independence for Coachella Valley residents

e Supports an active lifestyle

o Reduces traffic congestion

o Helps protect the environment, and provides greater access throughout our valley
This project was not included in the original scope of work due to budgetary constraints. The
Marketing team has since been notified of the availability of additional funds.

Granting this authority to the CEO/General Manager will expedite the completion of this
project.

Financial Impact

The total financial impact of this item will be $56,100. This item is not included in the FY16
operating budget but will be covered by revenue from an unexpected CNG rebate.

Norma Stevens



SunLine Transit Agency

DATE: March 23, 2016 ACTION
TO: Finance/Audit Committee
Board of Directors
FROM: Public Outreach Specialist
RE: Advanced Web Offset, Inc. (Option Year One)

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager to execute option year one (1) of two (2) with Advanced Web Offset for
printing services for Rider's Guide booklets.

Background
Sunline Transit Agency entered into a contract with Advanced Web Offset, Inc. in June

of 2015 for Rider’'s Guides printing services.

SunLine will have three (3) printings in one year with an estimated quantity of $75,000
per printing. The Rider's Guide is printed in conjunction with service changes that
typically occur in September, January and May of each year.

The actual number of books printed and purchases is subject to change with each
printing. The quantities listed above are estimates based on past usage.

Marketing staff recommends that Advanced Web Offset, Inc. be offered the option to
continue providing printing services for Rider's Guide to SunLine Transit Agency for an
additional year.

Financial Impact
The option years were outlined in the awarded proposal with the following costs:

Option year one (1) — $41,523.84
Option year two (2) - $41,523.84

This item is included in the budget for FY 15/16.

Norma Stevens



SunLine Transit Agency

DATE: March 23, 2016 ACTION

TO: Finance Committee
Board of Directors

FROM: Interim Procurement Manager

RE: Ratification of Contract for Paratransit Vehicles

Recommended Action

Management recommends that the Board of Directors ratify the award of a contract
between SunLine Transit Agency and Creative Bus Sales for fifteen (15) paratransit
vehicles.

Background

SunLine’s paratransit fleet currently consists of thirty-nine (39) EI Dorado Aero-Tech
Ford Cut-A-Way CNG powered buses. According to the Agency’s vehicle replacement
schedule, there is a need for fourteen (14) vehicles which have reached the end of their
useful life. Also, the Agency requires one (1) expansion vehicle to meet demands of
increasing paratransit ridership.

Prior to the issuance of the contract, SunLine adhered to the procedures outlined in the
Purchasing Policies and Procedures manual. As such, the CEO/General Manager
notified legal counsel, the Chairperson of the Board and the Chairman of the Finance
Committee. The approval was granted by both Chairpersons with the intent of
presentation at the next regularly scheduled meeting of the Board of Directors.

Reason for Selection of Procurement Process

The CalAct — MBTA Cooperative Agreement is a competitive procurement that has
been approved by the FTA and the State of California Department of General Services.
The agreement provides a Federal and California State compliant purchasing solution
that allows agencies to select the vehicle that best meets their transit needs. The
agreement offers a variety of ADA compliant vehicles from a low floor minivan to large
cutaway vehicles.

Reason for Selection of Contract Type
The contract is a Firm Fixed-Price contract which contains a ceiling that represents a
guaranteed maximum price.

Reason for Selection of the Contractor
The EI Dorado Aero Tech paratransit bus was selected because they are consistent
with the current SunLine paratransit fleet. Creative Bus Sales is the authorized dealer




for the El Dorado Aero Tech paratransit bus in Southern California and was awarded a
contract through the agreement. By continuing with the El Dorado Aero Tech model,
SunLine is standardizing the fleet while keeping inventory and parts cost to a minimum.

How Price was Determined Fair and Reasonable

The CalAct — MBTA Cooperative Agreement is a compliant acquisition method that
uses competitive market based pricing while leveraging the buying power of multiple
state wide agencies. Prices are determined to be fair and reasonable based on
competition.

Financial Impact

SunLine’s cost for these vehicles will be $1,853,115. Federal & State funds will be used
to pay for these vehicles. These funds were approved in the FY16 SRTP, along with
carryover funds from previous years.

Eric Taylor



SUNLINE SERVICES GROUP

BOARD MEETING AGENDA
AMENDED

Wednesday, March 23, 2016
12:00 pm
Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE

ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

The Chair requests that all cellular phones be
either turned off or set on silent mode for the
duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION
1. Call to Order
Chairperson Kristy Franklin
2. Roll Call
Finalization of Agenda
4. Presentations
None
5. Public Comments Receive Comments

(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called upon
to speak.)

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on the agenda may do so at this
time. A limitation of 3 minutes may be imposed upon each person so desiring to
address the Board during the first Public Comments designation on the agenda.




SunLine Services Group Board of Directors Meeting Agenda March 23, 2016

Page 2

10.

11.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Clerk at this
time so those comments can be made at the appropriate time. A limitation of 3 minutes
may be imposed upon each person so desiring to address the Board.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do so at this time.

Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one motion, and there will be no
discussion of individual items unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public may comment on any item.

a) SSG/SRA checks over $1000 issued January 2016

b) SSG/SRA Monthly Budget Variance Report January 2016
c) Taxi Vehicle/Rides Analysis

d) California Retail Gasoline Price Report

e) Metric (Taxi Expense vs Taxi Revenue)

Approval of Minutes Approve
Request to the Board to approve the Minutes of the February 24, 2016 Board of
Directors meeting.

Resolution Setting Special Music Festival Venue Fee Approve
April 15, 2016 to the end of the last festival May 2, 2016.

(Robert Spiegel, Chair of the Taxi Committee;

Staff: Stephanie Buriel)

Staff recommends that the Board of Directors approve the attached resolution that

incorporates a Special Music Festival Venue Fee of $20 at the Coachella and
Stagecoach Festivals.

Next Meeting Date

April 27, 2016

12 o’clock Noon — Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Adjourn




AGENDA
TAXI COMMITTEE MEETING
March 23, 2016
10:45 a.m. - 11:15 a.m.

Amended
Wellness Center
SunLine Transit Agency
Thousand Palms, CA

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1.

2

Call to Order

Roll Call

Confirmation of Agenda

Presentations

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) SSG/SRA checks over $1000 issued January 2016.
b) SSG/SRA Monthly Budget Reports January 2016.
c) Taxi Vehicle/Rides Analysis

d) California Retail Gasoline Price Report

e) Metric (Taxi Expense vs Taxi Revenue)




7. Resolution Setting Special Music Festival Venue Fee Approve
April 15, 2016 to the end of the last festival May 2, 2016.
(Robert Spiegel, Chair of the Taxi Committee;
Staff: Stephanie Buriel)
Staff recommends that the Board of Directors approve the attached resolution that
incorporates a Special Music Festival Venue Fee of $20 at the Coachella and
Stagecoach Festivals.

8. Adjourn



SunL.ine Regulatory Administration

Checks $1,000 and Over
For the month of January 2016

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to SunLine under the provisions of specific grants or
contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
SUNLINE TRANSIT AGENCY Payroll Liabilities Exp 1/15/16 090167 1/15/2016 $7,870.12
SUNLINE TRANSIT AGENCY Payroll Liabilities Exp 1/29/16 090172 1/28/2016 $7,795.63
SUNLINE TRANSIT AGENCY Operating Exp Allocation (Dec 2015) 090168 1/15/2016 $5,060.75
BURKE, WILLIAMS & SORENSEN, LLP Legal Services (Dec 2015) 090162 1/15/2016 $1,222.00
Total of Checks Over $1,000 $21,948.50
Total of Checks Under $1,000 $1,188.84
Total of All Checks for the Month $23,137.34

Total Amount of Checks Prior Years Same Month



SunLine Regulatory Agency
Budget Variance Report

January 2016
Current Month Year to Date
FY 16 Total Favorable FY 16 YTD Favorable
Description Budget Actual Budget (Unfavorable) YTD Actual Budget (Unfavorable)
Revenues:
Meter Readings 293,286 20,416 24,441 (4,025) 122,935 171,084 (48,148)
Revenue Fines 5,000 125 417 (292) 1,125 2,917 (1,792)
Vehicle Inspection Revenue 15,100 1,150 1,258 (108) 9,250 8,808 442
Vehicle Re-inspection Revenue 2,000 300 167 133 5,700 1,167 4,533
New Driver Permit Revenue 5,500 720 458 262 2,550 3,208 (658)
Driver Transfer Revenue 1,980 0 165 (165) 500 1,155 (655)
Driver Renewal Revenue 9,200 1,200 767 433 5,590 5,367 223
Driver Permit Reinstatement/Replacement 165 25 14 11 100 96 4
Vehicle Permit Revenue 91,400 10,833 7,617 3,217 61,434 53,317 8,117
Interest Revenue 39 3 3 1) 21 23 2
Other Revenue 0 0 0 0 540 0 540
Total Revenue 423,670 34,771 35,306 (534) 209,745 247,141 (37,396)
Expenses:
Salaries and Wages 167,564 9,812 13,964 4,152 81,897 97,746 15,849
Fringe Benefits 103,827 6,815 8,652 1,837 44,973 60,566 15,592
Services 78,500 1,821 6,542 4,721 19,041 45,792 26,750
Supplies and Materials 69,430 4,794 5,786 992 32,908 40,501 7,593
Miscellaneous 4,349 1,658 362 (1,296) 4,196 2,537 (1,659)
Total Expenses 423,670 24,901 35,306 10,405 183,015 247,141 64,126
Total Operating Surplus (Deficit) 9,870 $ 26,730




Budget Variance Analysis - SunLine Regulatory

Revenue - Unfavorable
+ TNCs continue to negatively impact taxi ridership.
+ Vehicle permit revenue is up, but is caused by the allowance of full year's vehicle permits to be paid during peak months of October through April.
* Vehicle re-inspection revenue is up. Aging vehicle fleet has increased the quantity of re-inspections performed.
Salaries and Wages - Favorable
+ One employee was re-assigned to SunLine Transit Agency (STA).
Fringe Benefits - Favorable
+ One employee was re-assigned to SunLine Transit Agency (STA).
Services - Favorable
+ Legal services expenses have been below expectations for the first half of FY16.
« Currently, there are no audit expenses charged under services. When resolved, the expenses will increase YTD expenses more in line with the budg
Supplies and Materials - Favorable
+ Allocated overhead paid to SunLine is lower than expected due to SRA needing to conduct taxi inspections with a third party for a short period instea
the inspections being conducted by SunLine mechanics.
Miscellaneous - Unfavorable
+ Planned training expenses were paid in full for the Transit-Paratransit Membership program in July 2015.
+ New credit card terminal and payment collection fees resulted in higher miscellaneous expenses for January.
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U.S. Energy

Apr 01, 2014 54.16

May 01, 2014 $4.17

Jun 01, 2014 $4.11 http:/iwww.eia.gov/dnav/pet/pet pri_ gnd deous sca w.htm

Jul 01, 2014 $4.06

Aug 01, 2014[ __ $3.91

Sep 01, 2014 $3.69
Oct 01, 2014 $3.54

Nov 01, 2014 $3.18

Dec 01, 2014 §2.87
Jan 01, 2015 $2.54
Feb 01, 2015 $2.71

Mar 01, 2015 $3.21

Average $3.51

U.S. Energy

Apr 01, 2015 $3.21

May 01, 2015 $3.75

Jun 01, 2015 $3.54

Jul 01, 2015 $3.76

Aug 01, 2015 $3.56

Sep 01, 2015 $3.12 Meter calculation is 1/8 mile increments @ $0.00 per 1/8 mile = $0.00

Oct 01, 2015 $2.89 per mile

Nov 01, 2015 $2.69

Dec 01, 2015 $2.72

Jan 01, 2016 $2.78 Fuel Per Gallon |Average |Regular Grade
Feb 01, 2016 $2.53 2012 $3.49
Mar 01, 2016 $2.46 2013 $4.05
Average $3.08 Difference $0.56| Rate Increase
0.08
New Rate 201314 $3.12
Fuel Cost Increases (Decreases)
Per Mile Rate Increases (Decreases) Fuel Per Gallon |Average |Regular Grade
$0.000 to $0.255 per gallon 2013 $4.05
$0.00 | | 2014|  $3.84
$0.256 to $0.755 per gallon Difference -$0.21| Rate Increase
$0.10 | | 0
$0.756 to $1.255 per gallon New Rate 201415 $3.12
$0.20 | [
$1.256 to $1.755 per gallon Fuel Per Gallon |Average |[Reqular Grade
$0.30 | | 2014|  $3.84
$1.756 to $2.255 per gallon 2015 $3.48
$0.40 | | Difference -30.36| Rate Decrease
0
Fuel Per Gallon|Average | Per Mile RPM
Increase New Rate 2015/16 §3.12
2012 $3.49 0.08| $ 3.04 2015 $3.51
2013 $4.05 0.08| & 3.12 2016 $3.08
2014 $3.84 0§ 3.12 Difference -$0.43| Rate Decrease
2015 $3.54 0l $ 342
2016 $3.08
Differance $3.60
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MINUTES
SunLine Services Group
Board of Directors Meeting
February 24, 2016

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, February 24, 2016 at 12:00 p.m. in the Board Room at SunLine Transit
Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The meeting was called to order at 12:45 p.m. by Chairperson Kristy Franklin.

2. Roll Call
Completed.

Members Present

Russell Betts, Councilmember, City of Desert Hot Springs
Ginny Foat, Councilmember, City of Palm Springs

Kristy Franklin, Chair, Mayor Pro Tem, City of La Quinta
Dana Hobart, Mayor, City of Rancho Mirage

Ty Peabody, Mayor, City of Indian Wells

Robert Spiegel, Mayor Pro Tem, City of Palm Desert
Troy Strange, Councilmember, City of Indio

Members Absent

John J. Benoit, Supervisor, County of Riverside

Steven Hernandez, Vice Chair, Mayor, City of Coachella
Greg Pettis, Mayor Pro Tem, City of Cathedral City Board

3. Finalization of Agenda
No changes

4. Presentations
None

5. Public Comments
NON - AGENDA ITEMS:
None.

AGENDA ITEMS:
None.

6. Board Member Comments
None.

7. Consent Calendar
a) SSG/SRA checks over $1000 issued December, 2015.
b) SSG/SRA Monthly Budget Reports December, 2015.
c) Taxi Vehicle/Rides Analysis.
d) California Retail Gasoline Price Report
e) Metric (Taxi Expense vs Taxi Revenue)
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10.

11.

Mayor Pro Tem Spiegel moved to approve the Consent Calendar. Councilmember
Strange seconded the motion. The motion was approved by a unanimous vote of 7
yes; 0 no.

Approval of Minutes

Mayor Pro Tem Spiegel moved to approve the minutes of January 27, 2016 Board
Meeting. The motion was seconded by Councilmember Strange. The motion was
approved by a unanimous vote of 6 yes; 0 no; 1 abstention

Second Reading Amendments to SSG

Ordinance (Robert Spiegel, Chair of the Taxi Committee; Staff: Stephanie
Buriel)

Mayor Pro Tem Spiegel stated this item was presented at the Taxi Committee and
it was determined that this item would be continued until more information is
available and a better plan is put together and that is the motion. There was a
second to the motion on the floor by Councilmember Betts and motion passes
unanimously. Vote 7 of yes; 0 No

Next Meeting Date

March 23, 2016 12 o’clock Noon, Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn
Chairperson Franklin adjourned the meeting at 12:45 p.m.

Respectfully Submitted,

Diane Beebe
Clerk of the Board




SunLine Services Group

Amended
DATE: March 23, 2016 ACTION
TO: Taxi Committee
Board of Directors
FROM: Acting Taxi Administrator
RE: Resolution Setting Special Music Festival Venue Fee

Recommended Action

Staff recommends that the Board of Directors approve the attached resolution that
incorporates a Special Music Festival Venue Fee of $20 at the Coachella and Stage
Coach Festivals.

Background

It is at the request of the franchises that staff has looked at adding a $20 fee for trips
that originate at the music festivals.

The fee would incentivize drivers to wait at the taxi stand provided by festival
organizers, so that patrons leaving the venue have the option of taking a taxi. By
providing an incentive to drivers, staff will achieve the goal of having more taxicabs
staged at the taxi stand than previous years.

The $20 fee will only be effective from the start of the first music festival, April 15, 2016
to the end of the last festival May 2, 2016.

Financial Impact

None.

Stephanie Buriel



SunLine Services Group
Amended

RESOLUTION NO.
RESOLUTION ADOPTING SPECIAL MUSIC FESTIVAL VENUE FEE

April 15, 2016 to the end of the last festival May 2, 2016.

WHEREAS, SunLine Services Group is a local agency and its Board of Directors
is authorized pursuant to Government Code Section 53075.5 to levy by resolution, fees
in an amount sufficient to pay for the cost of regulating taxicab services within the
Coachella Valley; and

WHEREAS, the staff of SunLine Regulatory Administration presents a budget for
Fiscal Year 2016; which has been approved by the board; and

WHEREAS, the Board of Directors herby finds that the fess established herein
are reasonable fees imposed solely to recover the actual costs of regulating taxicabs
within the Coachella Valley;

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of Sunline
Services Group

Section 1. That the following fee shall be charged for pick-up at the Coachella
and Stage Coach Festivals.

The following fees are effective April 15, 2016 to the end of the last festival May 2,
2016.

Special Music Festival Venue Fee $ 20.00
PASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine
Services Group on this 23 day of March, 2016, by the following vote:
AYES:
NOES:
ABSENT:

ABSTAIN:



ATTEST:

Diane Beebe
CLERK OF THE BOARD
SunLine Services Group

Kristy Franklin
CHAIRMAN OF THE BOARD
SunLine Services Group



