
SfiJ.Jne 
TRAN SIT AGENC Y 

Wednesday, May 27, 2015 
12:00 Noon 

New Board Room 
32-505 Harry Oliver Trail 

Thousand Palms, CA 92276 

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNltNE AT (760) 343-3456. 
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE 
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING. 

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND 
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR 

THE DURATION OF THE BOARD MEETING. 

AGENDA TOPICS 

1. Call to Order 
Chairman Greg Pettis 

2. Roll Call 

3. Presentations 
Driver - Victor A. Duran (Lauren Skiver) 

4. Finalization of Agenda 

5. Correspondence 

RECOMMENDATION 

Letter from the Federal Transit Administration- PEPRA (Pages 1-2) 

6. Public Comments 
(NOTE: Those wishing to address the Board should 
complete a Public Comment Card and will be called 
upon to speak.) 

NON AGENDA ITEMS 

Receive Comments 

Anyone wishing to address the Board on items not on the agenda may do so at this time. 
Each presentation is limited to 3 minutes. 
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Sun line Transit Agency 

AGENDA ITEMS 

Board of Directors Meeting Agenda 
Pa e 2 

May 27, 2015 

Anyone wishing to address specific items on the agenda should notify the Chair at this 
time so those comments can be made at the appropriate time. Each presentation 
is limited to 3 minutes. 

Board Member Comments 
Any Board Member who wishes to speak may do 
so at this time. 

Receive Comments 

- - - - - - - - - - - - - - - - - - - - - RECEIVE & FILE - - - - - - - - - - - - - - - - - - - - - - - -

8. Consent Calendar 
All items on the Consent Calendar will be approved by one 
motion, and there will be no discussion of individual items 
unless a Board Member requests a specific item be pulled 
from the ca lendar for separate discussion. The public 
may comment on any item. 

a) Checks over $1 ,000 report for March, 2015 (Pages 3-5) 
b) Credit card statement for March, 2015 (Pages 6-9) 
c) Monthly Budget Variance Report for March, 2015 (Pages 10-13) 
d) Contracts Signed in Excess of $25,000, March, 2015 (Page 14) 
e) Ridership Report for March, 2015 (Pages 15-16) 
f) SunDial Operational Notes for March, 2015 (Page 17) 
g) Metrics (Pages 18-26) 

Receive and File 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - ACTION - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

9. Approval of Minutes 
Request to the Board to approve the Minutes of the April 22, 2015 
Board of Directors meeting. (Pages 27-33) 

10. Appoint an Ad Hoc Committee (Chairman Pettis) 
Appoint an Ad Hoc Committee to review responders to the Request for 
Proposals for Agency Legal Counsel. (Page 34) 

Approve 

Approve 

11. Approval AVAIL Technologies- Amendment to Previous Approve 
Contract; Award New Support Agreement, Purchase of AVL 
System Upgrade (Finance Committee Chairman, Russell Betts) 
Request to the Board to: 1. Delegate authority to the CEO/General Manager to 
execute an amendment to the previous AVAIL Support Contract; 2. Delegate 
authority to the CEO/General Manager to negotiate and execute a three year 
contract with AVAIL Technologies for system support; three year contract not 
to exceed $350,000; 3. Delegate authority to the CEO/General Manager to 
extent a contract with AVAIL Technologies for the purchase of an AVL-ITS 
System upgrade; project budget is $532,842, which includes a 4.31 % contingency. 
(Pages 35-40) 
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12. Trapeze/TripSpark System Customer Service Modules Approve 
(Finance Committee Chairman, Russell Betts) 
Request to the Board to delegate authority to the CEO/General Manager 
to extend contract with Trapeze/TripSpark for the purchase of Customer 
Service Modules; contract amount is $106,094.80. (Pages 41-42) 

13. Purchase of Five CNG Hondas (Finance Committee Approve 
Chairman, Russell Betts) 
Request to the Board to delegate authority to the CEO/General Manager 
to purchase five CNG vehicles. The purchase is included in FY15 budget 
and is not to exceed $1 46,815.15. (Pages 43-44) 

14. Approval of Pension Funding Change (Finance Committee Approve 
Chairman, Russell Betts) 
Request that the Board of Directors approve the payment of all Pension 
administrative fees from the Non-Bargaining and Bargaining Pension Plans. 
(Page 45) 

15. Construction Change Order Approval (Finance Committee Approve 
Chairman, Russell Betts) 
Recommend to the Board to delegate authority to the CEO/General Manager 
to negotiate and execute closeout change orders with an aggregate value 
Not To Exceed for $180,000, with Doug Wall Construction to cover costs for 
for changes made necessary during the completion of the project. (Pages 46-49) 

----------------------INFORMATION--------------------------

16. Update to the Board on FY16 Capital & Operating Budget Information 
(Chairman of the Finance Committee, Russell Betts) 
Provide an update to the Board on the schedule for approval of the FY 16 
Capital and Operating Budget. (Page 50) (DRAFT FY16 budget separate 
Attachment) . 

17. General Manager's Report 

18. Closed Session 

a) CONFERENCE WITH LEGAL COUNSEL to discuss existing litigation pursuant to 
Subdivision (a) of Section 54956.9 of the Government Code. Maribel Trejo v. 
Sunline Transit Agency, Case Number TS1504. 

b) Closed session to review the employee performance evaluation of the General 
Manager, pursuant to Government Code Section 54957 of the California 
Government Code. 



Sunline Transit Agency Board of Directors Meeting Agenda 
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19. Report Out of Closed Session (Legal Counsel) 

20. Next Meeting Date 
June 24, 2015 
12 o'clock Noon - New Board Room 
32-505 Harry Oliver Trail 
Thousand Palms, CA 92276 

21 . Adjourn 

May 27, 2015 



1. Call to Order 

2. Roll Call 

3. Public Comments 

SunLJnc 
TRANSIT AGENCY 

FINANCE COMMITTEE AGENDA 
May 27, 2015 

10:00 a.m. 
Board Room 

Sunline Transit Agency 
Thousand Palms, CA 

4. Committee Member Comments 

- - - - - - - - - - - - - - - - - - - --- - - -- - RECEIVE & FILE - - - - - - - --- - - - - --- - - - - -- -- - - - - - -

5. Consent Calendar Receive and File 
All items on the Consent Calendar will be approved by one motion, 
and there will be no discussion of individual items unless a Board 
Member requests a specific item be pulled from the calendar for separate 
discussion. The public may comment on any item. 

a) Checks over $1 ,000 report for March, 2015 (Pages 1-3) 
b) Credit card statement for March, 2015 (Pages 4-7) 
c) Monthly Budget Variance Reports for March, 2015 (Pages 8-11) 
d) Contracts Signed in Excess of $25,000 March, 2015 (Page 12) 
e) Metrics (Pages 13-21) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ACTION - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

6. Approval AVAIL Technologies- Amendment to Previous Service Contract, Approve 
Award New Support Agreement. Purchase of AVL System Upgrade 
(AI Hillis, Sr./Joseph Friend) 
Request to the Board to: 1. Delegate authority to the CEO/General Manger to 
execute an amendment to the previous AVAIL Support Contract; 2. Delegate 
authority to the CEO/General Manager to negotiate and execute a three year 
contract with AVAIL Technologies for system support; three year contract not 
to exceed $350,000); 3. Delegate authority to the CEO/General Manager to extent 
a contract with AVAIL Technologies for the purchase of an AVL-ITS System upgrade; 
project budget is $532,842, which includes a 4.31% Contingency. (Pages 22-27) 



7. Trapeze/TripSpark System Customer Service Modules Approve 
(Joseph Friend) 
Request to the Board to delegate authority to the CEO/General Manager 
to extend contract with Trapeze!TripSpark for the purchase of Customer 
Service Modules COM modules; contract amount is $106,094.80. (Pages 28-29) 

8. Purchase of Five CNG Hondas (Apolonio Del Torol) Approve 
Request to the Board to delegate authority to the CEO/General Manager 
to purchase five CNG vehicles; contract does not to exceed $146,815.15. 
(Pages 30-31) 

9. Approval of Pension Funding Change (AI Hillis, Sr.) Approve 
Request to the Board to change the funding of the pension plan from the 
Operating budget to the Pension Plan. (Page 32) 

10. Construction Change Order Approval (Rudy LeFlore} Approve 
Recommend to the Board to delegate authority to the CEO/General Manager 
to negotiate and execute closeout change orders with an aggregate value 
Not To Exceed for $180,000, with Doug Wall Construction to cover costs for 
for changes made necessary during the completion of the project. (Pages 33-36) 

••••••••••• - • - - • - • - • • - - - - DISCUSSION ••• - - - - - - - - - - - - -- - - - - - - - -- - - - • - -

11. Draft Budget for FY 2016 (AI Hillis, Sr.) 
Discuss the draft budget for FY 2016. (Budget separate attachment) 
(Page 37) 

12. Adjourn 

Discussion 



U.S. Depar:tment 
of Transportation 
Federal TransH 
Administration 

REGION IX 
Arizona, California, 
Hawaii, Nevada, Guam 
American Samoa, 
Northern Mariana Islands 

Rc: Grant application Guidance for Grantees affected by PEPRA 

Dear Colleagues: 

:201 Mission Street 
Suite 1650 
San Francisco, CA 94105-1839 
4"15-744-3133 
4"15-744-2726 (fax) 

MAY 14 2015 

This guidanc~ is directed to California grantees that employ transit workers who p!ltticipate in a 
pension plan or retirement system subject to the requirements of the Cr.lifornia PublieEmployees' 
PenEion ReformAet of2013 (PEPRA), Cal Gov't CoU.e § 7522, et ~eq., as amended. Grant 
processing for grantees whose employees are not subject to PEPRA or arc otherwise private 
employees will not incur any delays related to PEPRA. PTA recommends that grantees should 
advise DOL by a separate notice that such is the case. 

On October 4, 2013, an exemption from l'EPRA for transit employees -went into effect until 
J::m.uary 1, 2015. 

As a condition of federal assist-aTJ.CC under a number ofFT A progrilllls, the interests oftrunsit 
employees must be protected tmder arrangements that the Department of Labor determines are fair 
and equiln.hle. 49lJ.R.C. § 53J3(b) (fonnerly Section 13(c) of the Urban Mass Transportation 
Act). Section 13(c) specifies that such arrangements must provide for the pl"Cscrvation of rights 
and benefits of employees under existing collective bargaining agreements, the continuation of 
collective bargaining rights, the protection of individual employees against a worsening of their 
positions in relation to their employment, assurances of employment to employees of acquired 
transit systems, priority of reemployment, and paid training or retraining program~. 49 U.S.C. § 
5333(b)(2). The U.S. Department of Labor (DOL) must certify that protective arrangements are in 
place and meet the above requirements. 

ln 2013, DOL determined that, at least in two instances, the effects ofPEPRA rendered it legally 
impe:tmissible, under the cin.:umsl.anct$ nf those cases, for DOL to certifY fair and equitable 
employee protective conditions. ln December 2014, the U.S. District Court for the Eastern District 
of California remanded those determinations i:o DOL for further consideration. &ate q{Calijornia 
v. U.S. DepaJ'tment o.fLabor, 2014 VIL 7409478 (E.D,Cal. 2014), 

DOL has advised FTA that the application ofPEPRA, the status of the exemption [or lramit 
employees, and the particular circumstances of each transit agency and labor union are factors in 
determining whether DOL can certify a particular grant. In that regard, DOL rcc.:ntly dctennined 
that PEPRA does not prevent it from certifying any grants for capital, operating assistance, and 
capitalized pl."evcntivc maintenance covering the period during which the exemption wus in effect, 
i.e., prior to January 1, 2015. Based on lhis determination, DOL has infOrmed FTA that grant 
applications that exclusively include capital, opcl."ating Ol." capitalized preventive maintenance for 
the periuJ prior lo Junuory 1, 2015, will not incur delays in processing due to consideration of the 
above issues. 
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Accordingly, FTA recommends tlrnt each grantee subject to PEPRA that is applying for a grant for 
capital, operating or capitalized preventive maintenance ~hould segregate its grant 
requests. Grantees should prepare separate grunt applications for any (1) capital, operating or 
capital preventive maintenance assistance that reimburses the Recipient for the period prior lo 
January 1, 2015, which is covered by the exemption; and (2) capital, operating or capital 
preventive mainh::nance assistance for the period on or after January 1, 2015. 

Sincerely, 

Gz,-- T .cslic T. Roger~ 
Regional Administrator 
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Sun Line Transit Agency 

Checks $1,1100 and Over 
For the month of March 2015 

NOTE: 1). Bold check payments represent "pass through' payments til at were, or will be reimbursed to Sunline under tiLe provisions of specific grants or 
controcts. 2). Underlined check payments represent "shallld" payments witM sunllne and epeciftc vendors/employees. 

Vendor Name Description Check# Check Amount 
DOUG WALL CONSTRUCTION, INC. Admini~tratinn Building l<'ees 664043 3/1312015 S364,362.47 

HEALTIINET Grou12 Health Ins Prem 663992 3/5/2015 $275,762A7 

ND ELECTRICAL CONSTRUCTION, INC. Bus Stop Improvement 664156 3/25/l015 S226,222.74 

PER.II .. iA -lnsurauce GtmLib!WC 664218 312712015 $98,000.36 

U.S. BANK lNSTlTlJl"lONAL TRUST- Pension Deposit~ 664132 311312015 $66,403.43 

U.S. BANK INS11TUTIONAI. TRUST- Pension Deposits 664235 312712015 $66,395.18 

PACKET FUSION, INC. VOlP Phone System 66395J 3/4/2015 $64,182.51 

BP ENERGY COMPANY CNG/TTydrogeo 664168 3/2712015 $59,290.97 

DOUG WALL CONSTRVCTION, INC. Admini.~tration Tiuih.ling Fees 66415~ 3!25/l015 $48,150.51 

PSOMAS E-ngineer Se1·vices M4157 3/25!2015 ,'!>Jl,.IJ46.34 

SO CAL GAS CO. Utilities 664228 3127/2015 $31,765.56 

CUMMINS PACIFIC, LLC Bus Repair Parts 664039 311312015 $24,14lL73 

IMPERIAL IRRIGATION DIST Utilities 664065 3113/2015 $22,453.52 

TRANSPORTATION MANAGEMENT & flus Ruule Planning 664154 3/1912015 $22,312.50 

NEWFT.YF.R Rus l'a1ts 664089 3/lJ/2015 $21,054.92 

RUTAN & TiiCKER,LT.l' Legal f~cs 664223 3/27/20I5 $14,759.18 

NJmHJLL CROUP, TNC. Planning Nider Survey 664103 3/13!:2015 $14,717.00 

MICHELIN NORTH AMERICA. INC. Tire Leasing 664082 3113/2015 $14,395.25 

STRICKLAND KENNY INC. Lubriconts & Oils 664122 3113/2015 $11,474.84 

·E. NARANJO lnsurance Losses 664188 3/27!2015 $9,000.00 

lMPERlAL lRKIGII.TION DJST Utilities 664202 3/27/20I5 $7,792.98 

DESIGN COLLECTIVE GROUP Furniture Fixtures 663977 3/5/l01S $7,771.14 

CUMMINS PACIFIC, LLC Maintenance Equip 664149 3/19/l015 S7,309.56 

LONG ELECTlUC, INC. Facility Improvements 664078 3/13!2015 $7,138.10 

G & K SERVICES Unifonn service 664055 3/13/2.015 $6,884.32 

AMRRTCANCAB Taxi Voucher Prn~:ram 664018 3/13!2015 86,1!16.77 

APPLE VALLEY COMMUNICATIONS Office Equip 664162 3!27/2015 S5,94R.99 

CONTRACT DECOR Furniture Fixturl!!i 664034 3/13/2015 $5,878.00 

CUMMINS PACIFIC, LLC Bus Repair Purls 663974 31512015 $5,695.97 

CUMMlNS PAClFlC, I J.C nus Repair Parts 6Ml7!i 3/27/2015 $5,663.16 

NAPA AUTO PARTS Vehicle Repair Pi!rts 664004 3/5/2015 $5,552.85 

NEWFI.YP.R Bus Parls 664005 3/5/2015 $5,355.48 

AMALGAMATED TRANSIT UNION Union Dues 664017 3/13/2015 $5,296.68 

AMALGAMATED TRANSIT UNION Union Dues 664159 3!27/2015 $5,272.67 

KDM PAClLITY SOLUTlON.S Janitorial Servs 664207 3/27/2015 $5,105.00 

YELLOW CAB OF THE DESMn' Taxi Vouclwr l'rugnm 664142 3/13f2015 $5,104.5B 

BIG TEX TRAILERS WORLD Maintenance lo:quip. 663959 3/5/2015 $4,576.41 

PATRICK M. BRASSIL Hydrogen Maintenance 6642!6 3127/2015 $4,411.65 

DESERT BUSINESS INTERIORS Furuiture Fixtures 664181 3!27f2015 $4,288.19 
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SunLine Transit Agency 

Checks $1,000 and Over 
For the month of March 2015 

NOTE: 1). Bold check p~yments represent "pass through" payments that wer<o, or will be reimbursed to Sun line under the provisions of specific grants or 
contrac\s. 2). Underlined ched<. payments represent "shared" payments w1th SunLine and specific vendors/employees. 

Vendor Name Description Check# Check Amount 
INDEPENDENT LIVING PARTNERSHIT' Grant P.ass-Througb 664066 3/13/2015 $4,196.26 

TELEPACIFIC COMMUNICATIONS Telephone Service 6fi423l 3127/2015 $3,934.63 

TK SERVICES, INC. Bus Repair Parts 664125 3/13/2015 $3,816.15 

ALL.LEDBARTON SECURITY SERVICES Security Services 664158 3/27/2015 $3,712.29 

NEW FLYER Bus Pmts 1164212 3!27/2015 $3,673.26 

CALIFORNIA STATE DISBURSEMENT Employee Garnishment 664024 3/1312015 $3,662.28 

CALIFORNIA STATE DISBURSEMENT Employee Garnishment 664172 3127/2015 $3,662.28 

CRF.ATTVF. RUS SAJ.RS, INC. Bu~ R~:pair Part~ 663971 3/51201.5 $3,225.48 

AIRGAS REFRIGERANTS, INC. Freor1 H..efrigerauL 664015 3/13/2015 $3,121.60 

HARBOR DIESEL & EQUIPMENT me. nus Repair· parts 664200 3/27/2015 S3,116.89 

TIME WARNER CABLE Utilitie.~ 664012 3/5/2015 $3,050.00 

JIM'S DESERT RADIATOR Bus Repair parts 664069 311312015 $2,979.00 

YERJZON WIRELESS Wireless Cell Service 664137 3/13/2015 $2,977.26 

EYE Mlill Emp:loyee Bcl)cllts 664190 J/27/2(] 15 $2,869.06 

ROMAINE ELECTRIC CORP. Repair Parts 664108 3/13/2015 $2,817.62 

GENFARE Farebox Repair Parts 663989 3/512015 $2,779.65 

ASSET MEDIA GROUP INC Marketing Event 664143 3/19/2015 $2,700.00 

SOUTHWEST NETWORKS, INC. Network Cormultanls 664229 3/27/2015 $2,512.50 

CAPITAL ONE COMMERCIAL (COSTCO) Boardroom ilupplies 664148 3/19/2015 $2,507.17 

ELLSWORTH TRUCK & AUTO Repair Pam 664186 3/27/2015 $2,495.74 

ELLSWORTH TRUCK & AUTO Repair Parts 663981 3/5/2015 $2,495.74 

GRAINGER F<tcility Maintenance 663991 3/5/2(] 15 $2,430.77 

CAL-TEST DKUG TESTING SERVICES D&A Onsite Testing 664025 3113/2015 $2,356.55 

CARQUEST or Tiffi DI':..<;ERT Repair Pam 663963 3/5/2015 $2,304.31 

ROMAINE ELECTRIC CORP. Repair Part~ 664221 3/27n015 $2,289.75 

ST1UCKLANlJ KENNY INC. Lubricants & Oils 664230 3/27/2015 S2,216_18 

FAR WEST CORROSION CONTROL Sun Fuel Pa1t~ 663982 3/5/2015 $2,175.00 

DESERT CITY CAB Taxi Voucher Program 664041 3/13/2015 $2,166.90 

CENTER FOR HP.i\f :fHCARE FDUCATlON First Aid Kif 664032 3/13/2015 S2,138.72 

F.TSRNHOWF.R OCCUPATIONAL Medical-Exams and TesLiu.g 664045 3113/2015 S2,130.00 

CREATIVE BUS SALES, INC. ElL~ Repair Parts 664036 3/13/2015 $2,091.30 

VANESSA MORA Tuition Reimhurs~menl 664136 3/13/2015 S2,000.00 

TOTALFUNDS BY HASLER Postage Supplies 664233 3/27/2015 $1,970.41 

THE SIGN WORKS Signage 664011 3/5/ZOIS $1,966.00 

CENTURY FORt\1S, INC. Printing Sttpplies 66396-1- 3/512015 .'til ,921.R6 

PATRICK M. HRASS!L Hydrogen Maintenance 664098 3/13/2015 $1,920.00 

GAS COMl'ANY, Tllli Indio Fadlity G~s 664197 3/27/2015 s 1,893.43 

BROADLUX, INC. Contracted Servic~s-Generd! 664144 3/19/2015 Sl,873.38 

KAMAN INDUSTRIAL TECHNOLOGIES \Vhccl Bearing~ & Seals 664074 3/13/2015 $1,860.08 

4 



SunLinc Transit Agency 

Checks $1,000 1md Over 
Fur the month ofM::~rch 2015 

NOTE: 1). Bold check payments represent "pass through" payments that were, or will be reimbursed to Sunline under the provisions of specific grants or 
contracts. 2). Underlined checK payments represent '"shared" payments with SunLine and specific vendors/employees. 

Vendor Name 
FLEET-NET CO.KPORATlON 

SOUTHWEST NETWORKS, INC. 

V .ALLEY OFFICE EQUIPMENT, INC. 

.FRANKLIN TRUCK PARTS, INC 

PAUL ASSOCIATES 

HO.M:F. DEPOT CRD SR VS 

OFFTCE DEPOT 

TURBO IMAGES INC. 

ANALYSTS, INC. 

BURRTEC WASTE & RECYCLING 

SMARTDRJVE SYSTEMS, lNC. 

/l.ill07.0NE COMMr.RCfAI. 

rRANCfSCO RI\NDON 

UURRTEC WASTE & RECYCLING 

CI.ASSIC PARTY RENTALS 

FIEST A FORD, INC. 

ALLIEDBARTON SECUlliTY SERVICES 

PACKET FUSION, INC. 

GRAINGER 

FRANKl.lN TRUCK PARTS, lNC 

OYl·"JCE DEPOT 

CDW GOVERNMENT, INC 

VAGABOND WELDING SUPPLY 

CARQUEST OF THJ:: DESERT 

DESERT .ALARM, INC. 

MAGALDI & MAGALDl, INC. 

TOXGUARD FT .lTID 

"Jlll:mO ThlfAGE.S TNC. 

PI ,AZA TOWING, INC. 

Total of Checks Over $1,000 

Total of Chcckll Under $1,000 

Total of All Checks for the Month 

Description 
Software & Licenses 

Network Consultants 

Fax/Copier Supplies 

Bus Repair P<1rls 

l'rinting 

.Facility Maintenance 

Office Supplies 

Bus Deca1s1Logos 

Oil Somplc Jars 

.Fadlicy Trash R\mloval 

Security Equipment 

Repair Pllrts 

Salbly Shoe Allowance 

Facility Trd.'ih Removal 

Employee Hvent 

Repair Part~ up port 

Security Services 

VOIP Phone System 

Maintenance Equipment 

Bus Repair Parts 

Oflict; Supplies 

Softwarctl:Iardwarc 

Maintenan~e "Equipment 

Repair Parts 

Security Services 

Rep<~ir P<~rts 

Coolant Recycling 

Bus Decals!l.ogos 

Towing Service 

Tolal Amount of Checks Prior Years Same Month 

Check# 
663986 

664116 

664239 

664053 

664217 

663998 

664006 

664131 

664019 

664169 

664114 

664165 

664195 

664]45 

663967 
fifi)9g5 

664016 

664215 

664059 

663988 

664092 

664174 

664238 

664026 

664040 

664079 

664234 

664013 

664101 

Check 
3/5!2015 

3113/2015 

3!2712015 

3/1312015 

3127/2015 

3/5/2015 

3/5/2015 

3/13/2015 

3113/2015 

312712015 

3113/2015 

3127!2015 

3/2712015 

3/19/2015 

3/5/2015 

3/5/2015 

3/13/2015 

3/2712015 

3/13!2015 

3/5/2015 

3113/2015 

312712015 

312712015 

311312015 

3/1312015 

3113/2015 

3/27/2015 

3/5/2015 

3/13/2015 

Amount 
$1,860.00 

$1,R18.75 

$1,814.81 

$1,809.41 

$1,745.40 

$1,679.73 

$1,629.31 

$1,498.70 

$1,41'l2.31 

$1,374.73 

$1,371.32 

$1,357.27 

$1,354.29 

$1,318.90 

$1,318.80 

$1,303.77 

$1,271.94 

$1,253.18 

$1,250.9.9 

$1,199.73 

$1,192.54 

$1,171.96 

$1,170.72 

$1,145.51 

$1,120.00 

$1,070.72 

$1,040.06 

$1,035.50 

$1,000.00 

$1,741,682.83 

$42,577.30 

$1,784,260.13 

Sl,897,327.26 
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March 2015 Statement 

Open Do.te: 02/20/2015 CIOGII1Q Date: 03/20i2015 

Visa® Rusiness Cord 
SUI\ILINE TRANSil (CPN 000648533) 

~few Bstailco 
Minimum-_Payment Due 
payment Due oate · · 

" .. 

$i3,69•U4 
$137,00 

04/i7/20•J.5 

Lale Payinent W.:trning; II W8 do not receive your 
minimum p:;~yiYH;.nt by the d;lte lis!~ed «il<.>ve. yoci m<:ty h,wn 
to pay up lor; $39.00 Late fee and your APHs may he-: 
inar."Jsed up to !lw ~~~:_<~_~t_y APR of 28.8\;l"k, _, _______ _ 

Payment Options: 

24 -Hour C a rdn t!>lllber S.<>rvic8: 1 -86G·5" 2 -80:!.i5 

(' • to pay by pht)no 
-• • to change your <J.ddtess 

WNLI~I[ Tf-lt,NSIT 
CC:N I f-lf\L 811.1 
3::0~05 IIARrW OLIVER ·r HL 
Ti-101 JSAI·Ji;o PLMS Ct\ B227'' :1C.G1 

!!JIJ'IIIIII!'IJIP•IIP!••Jdll'll'l"lillili'!illf!ll!iJdl'lli 

Account: 

f:r;rdmembel- ServicR 
8US ·}I) Fl ~I 7 

Activity Summcuy 

Prt:-vious B01lance 
rayme~ltC: 
Oth&r C1·edU.<: 
Purcr1a.ses 
Balance Tr<tnsft;rs 
Advanc8s 
Otl1er Dobits 
Fees Charqed 
l11terest Charged 

+ 

New Balance = 
Past Duo 
Minimum Paymont Due 

1-ll:dil Line 

Pagu 1 of :J 

,0 

1-86!3-552-8855 

$1 ,50!i.39 
$1 ,505.39CR 

:f,o.oo 
$13,694.14 

$0.00 
l)O.OO 
$0.00 
$0.0U 
$0.00 

$13,6-94.14 
50.00 

$137.00 

l
A•iaJI<:tbiP. Credit 

~!"YS in Billing Peni?_~--------

$43,000.00 
$.28,305.DG 

29 

"-..___,__ hy o"li"~ e.t 
myocw.or,l-<c'-"~" Wri' (

! Pa1 ':!-! p11~n~ 
J l-f>•>£.·552 335~ 

Automatic Paymerrt 

6 



fAC!flG Wt::HtRtl BllJ-IK 

March 2015 Statement 02/20/?0i 5 • 03/20/201 S 
""')'.'" 

::\\i~Tj SUNLINE TRANSIT 

PCJge 2 of 3 

Cardm ember Service (: 1·066-552-8855 
··:~ ' ; 

lmp"ori~nt Messages 

Paying fnter8sl: You hav,~ a 24 (o :30 d<!'[ interesHr~<t p~riod lor Purchases provided you have paid your 
pmvio11s bnlancs in full by tile Pa1rment DUG Date shown on your monthly Ac~ount !ilatement. l11 ()rda1' to 
"'voicJ adcJitionaiiNTEREST CHARGES on i-'Lm;lmsos, you must pay your new balance in full by thB 
Payment Due Dat>?- shown on lhe fro11t of your monthly Account statement. 

Th'ilre is no inlem::;t- free psrbd fo1· 11",'111 snct'tons that post to the Account ao. AdY8.nces or Bal3nce T1·ansters 
8Xcept as provided in any OH<ir Materials. Tl1ose transactions om; subject to interest from tl19 date U1e>y 
post to tile Account until the date th.:y :1re paid in fulL 

Your payment of $136S~<L 14 will be autornaticnlly deducted from Ylllll' bank ar:count on 04/14!2015 
rrease refF.r to ynur AutoPay Terms EJrod Cn11ditions fot furli1EI" infurrriioltioll rega1·dina this- accoun l featum_ 

Pay your federal and <:;tate ~axes inst"'nHy onl'lne witl1 yuur d0dit ca.rd. It's fast, e;m:y and SE!CUI"e! You will 
roce1ve an electronic rec-.irt _.sc> you heve a.Jd<?.-:i psace of mind !mowing yollr pay1w~nt wa£ received on 
timEl. Visit www.o!ficidp~:~yments.cum 1(1rkw to learn mom. 

I ransactions SKIVER.LAURA l 

Post Trans 
D~te Date Ref :t Transaction Description 

02!20 02119 [!5-U 

02120 0211 g 6303 

02123 021\9 065;> 

Purchases and Other Debits 

AMCRICI"J·J PUBLIC TFlA~IG 202-4:JG4800 DC 

APT/\ HOUSI~IG OFFICE FALLS CHU11Cfl v,~. 

1\MI-i-\ICAN 0017561267686 RI-ll f-VIJI- WA 
SKIVE:I--lilAURA 01/0711 :> 
LOS 1\NGELES TO WMI-III>JGTOI~ 
\•VASHING"I ON TO LOS A~IGI:U:S 

03.'03 03102 2//-'1 PANERAOR[.ll,O#i:'il1771 PALMDESEnT C/, 

03!05 O::IIU4 lbt.l lJiupbox'9VJCSSf.iYW1_3Z 880-H63395 CA 

03105 O::li05 8 I SO OICKFfS CA·l 078 OLO 602·180-2177 CA 

03i09 03/06 4722 OV\IW"OHHITZ.CQM 

03.'11 03/10 Otl47 CAl ACT 800-42?-57::'11 CA 

03112 0::!/11 tiU•I0 ROYi\L COi\CHES AUTO BOIJ 8ALIJWIN F'Af11\ Ci\ 

03: i 2 03111 6749 MAR RI(JTT 33769 JW DC \NASI I1Nr.3TON DC 

03/HJ 03117 356,1 1\lv:ERIC,<l..~l f'U8LIC TRANS ?02·4%4800 DC 

03'18 03!11 3511 AME:HIC/\~IPUDLICTRANS 202--198~800 DC 

03113 Q.3/17 3712 OWW'ORRITZ.COM 

03118 O:J/17 3840 OWW'ORBITZ COM 

88fH'i56-4546 IL 

BBB 6513 4546 IL 

0'311 9 U3i1/ 1 Llbf AI'TA HOUSING OFFICE FAI.l.S CHUi'.CI-1 V 1\ 

D::l/19 03/17 9889 BOUTIIWFS 52Ji06629223?.1 f.\00-435-9792 TX 
Si<IVEA/LAURI\ L 03'1 i/15 
11.11.! 1_1\c; 1 nv~ rr1 n,~~ 1 d'' l .--,,w 
. -.. ·.: l . . '· 

03•19 03i10 UOitl (;ALACT !J(JCH22-522d Cfl 

OCJ'1'J iXli13 5111 AMCRICANrUGLICTR/\~!S 202-49G.JS00 DC 

01tFl 03118 513/' M,JE:n!C:IIN f·'UUL IC TR:\.1-.IS 202--·106~i.lll0 DC 

03·19 U:.JiHl .JO:...t> SW "HOTEL_SSW8RZ1 euU-!:>4:0·4489 ll 

Credit Limit ffi40000 

Amount 

$850 00 

$370.83 

$449.20 

:(;.58 9~ 

$1,045.00 

$<".17.09 

$1,212 53 

$<-1~5Jl0 

4160.00 

.'P•11.9•3 

$775.00 

$775.00 

~3,b/G.86 

$1.0Fi4.3tl 

$"2'2'1.70 

!H95_0fl 

$3'.1U.OO 

~;100 OQ 

$101!00 

Notntion 

--3 



fAl1HC WES1li'.N!lAHK 

Marcil 2015 Statement 02/20/2015- 03/20/2015 

SUNLINE TRANSIT ·-

Pe~ge 3 of 3 

Cardmember Service (; 1-866-552-8855 

-Transactions_:· SKIVER_;Li\URA L-.. ·: --, '. - --' -~--:::Cre_pli'Urilit .. _$.466o'(':: 

Post 
Date 

03/i 9 

03120 

Trans 
Data Ref# 

03/18 2991 

O::l/18 5132 

Transaction Descriptlo11 

EXPEOIA' 11 DrJ67053i89B t::XPEDIA.COM NV 

USAIRWAYS03776t581?622 CHICAGO ll 
EDWARDSfTOMMY 05/a 1115 
PAL.MSPRINGS TO DALLAS 
DALLAS TO PALMSPRINGS 

Amount 

$313.50 

$380.20 

Notation 

Total for Account $13,69<1. 1 <l 

Trans Post 
Date Data Rat I! Transantion Dssaription 

03/16 03/16 

Payments and Other Credits 

PAYMENT THAI'II< YOU 

Total for A.-;count 

Total Fees Chatged in 2015 
Total lnte1est Ch<:lrged in 2015 

-'·'-'' 

$0.00 
$0.00 

Your Annual Percentage f'l.::tte (APR) is the annual interest rate on your account. 

** Arrl for current and future lrancactions. 

BalancQ Annual 

Amount 

$1 ,505.30CR 

$1,505.39cn 

Expires 

Notation 

Bulance Subject to Interest Percantage with 
Dalanc!! Type 

"R~.I_I\t·!CI-: TP.ANSrcn 
''f'URCHt\SES 
"AriVANCI:::S 

Contact Us-.--

(: Phone 

Vnrr.~: 1-566·552·68~~ 

TOD: 1 888-352-64~~ 
F~x: l-865-607-905.l 

I:Jy l'ype hrterest R~l~ 

$0.00 ~0.00 
$t:J.cg.:,_r~ $0.t1~ 

$(1.00 $0.00 

. ? Ouestinn:l 

Canlnl<!Jiibm Sf!rviC9 
1-' 0. Box 6353 
rargo. NO ~8 I :>5-6353 

Variable Char>te R.ote 

YFS ~.o.ou 13.89--;.:, 
"5 $D_OO I 3.,ll% 
YI-_S :w.uo 20 ggq~ 

~~ Mail p~ymen! coupon 
L::_ - with a t:h~rJ-; 
CarcimEen'l"" Survrce 
P.O. Box 700<!08 
~~ Luu1s MO 6817\l-0408 

Statement 

~..,., Onlinr, 
~-> 

rny~ccouniJccf!SS-COI n 

8 



Pacific Western Bank 
Sun line Transit Agency Visa Credit Card Statement 
Closing Date: March 20, 2015 

Lauren Skiver- Detail 
02/19/15 APTA Legislative Conference-Registration-CEO/GM Lauren Skiver 
02/19/15 APTA Housing Office- Hotel-one night-Legislative Conf.-CEO/GM Lauren Skiver 
02/19/15 American-flight for APTA Legislative Conf.-CEO/GM Lauren Skiver 
03/02/15 Panera Bread - Lunch with PERMA Executive Team-Reimbursed by PERMA 
03/04/15 Dropbox Fee for Agency use-Project File Manager-annual charge. 
03/04/15 Dickies Barbeque Pit- Union Meeting- CEO/GM Lauren Skiver 
03/06/15 Orbitz-Fiight/Hotel-flight/4 nights FTA Drug & Alcohol Training Safety Risk Mgr. Dave Robin 
03/10/15 CaiAct Conference Registration Fee CEO/GM Lauren Skiver 
03/11/15 Royal Coaches (towing fee for Tahoe) 
03/11/15 JW Marriott DC-Hotel- 2 nights APTA Legislative Conference CEO/GM Lauren Skiver 
03/17/15 APTA Bus Paratransit Conf. Reg.-Deputy Chief Performance Officer-Tommy Edwards 
03/17/15 APTA Bus Paratransit Conference Registration-CEO/GM Lauren Skiver 
03/17/15 Flight and Hotel Package- flight/3 nights-Quality Assurance & Control Quality Assurance 

Quality Control-Senior Supervisor, Manny Garcia; Supervisor Todd McDaniel 
03/17/15 In Transit training flight & hotel package-flight/3 nights; Comprehensive ADA Eligibility 

Training; Paratransit Dispatcher-Tamara Miles 
03/17/15 APTA Housing Office-Hotel-one night; APTA Bus Paratransit Conf. CEO/GM L. Skiver 

Conf. CEO/GM Lauren Skiver 
03.17.15 Southwest Airlines APTA Bus & Paratransit Conf. CEO/GM Lauren Skiver 
03/18/15 CaiAct Registration Fee-Deputy Chief Admin. Officer-Beverly Barr-Ford 
03/18/15 APTA Bus and Paratransit Conf.-Roadeo banquet ticket-Deputy Chief Performance 

Officer-Tommy Edwards 
03/18/15 APTA Bus and Paratransit Conf.-Roadeo banquet ticket-CEO/GM Lauren Skiver 
03/18/15 Holiday lnn-1 night; Sacramento-GARB visit-(Center of Excellence funding). CEO/GM 

Lauren Skiver 

$ 850.00 
$ 370.98 
$ 449.20 
$ 58.94 
$ 1,045.00 
$ 87.09 
$ 1,212.63 
$ 455.00 
$ 60.00 
$ 741.96 
$ 775.00 
$ 775.00 
$ 3,576.86 

$ 1,064.34 

$ 227.00 

$ 495.00 
$ 390.00 
$ 100.00 

$ 100.00 
$ 165.74 

03/18/15 Expedia-Holiday lnn-1 night-2 staff; Sacramento-GARB Visit (Ctr. of Excellence funding) Chief$ 313.50 
Performance Officer-Rudy LeFlore; Deputy Chief Performance Officer Tommy Edwards 

03/18/15 US Airways Flight-APT A Bus Paratransit Conf. Deputy Chief Perf. Officer Tommy Edwards 
Total Amount 

Credits: 
03/16/15 Payment 

$ 380.20 
$ 13,694.14 

$ 1 ,505.39CR 



Description 

Operating Revenues: 
Passenger Revenue 
Other Revenue 

Total Operating Revenue 

Operating Expenses: 
Operator & Mechanic Salaries & Wages 
Operator & Mechanic Overtime 
Administration Salaries & Wages 
Administration Overtime 
Fringe Benefits 
Communications 
Legal Services - General 
Computer/Network Software Agreement 
Uniforms 
Contracted Services 
Equipment Repairs 
Security Services 
Fuel- CNG 
Fuel- Hydrogen 
Tires 
Office Supplies 
Travelffraining 
Repair Parts 
Facility Maintenance 
Electricity- CNG & Hydrogen 
Natural Gas 
Water 
Insurance Losses 
Insurance Premium- Property 
Repair Claims 
Fuel Taxes 
Other Expenses 
Self Consumed Fuel 

Total Operating Expenses (Before Depreciation) 

Operating Expenses in Excess of Operating Revenue 

Subsidies: 
Local- MeasurE A, RTA Funds 
State- LTF 
Federal- 5307, 5311, 5316,5317 & CMAQ 

Total Subsidies 

Net Operating Gain (Loss) After Subsidies 

FY 15 
Total Budget 

3,650,635 
1 270 670 

4,921,305 

8,174,244 
795,920 

3,897,652 
15,770 

7,063,352 
114,380 
195,460 
268,581 
79,100 

423,620 
4,000 

70,000 
1,431,912 

146,546 
267,330 
73,893 

137,300 
840,950 
29,000 

171,000 
1,333,000 

5,200 
375,000 

9,919 
45,000 

128,800 
3,492,836 

(1,544,841) 
26,044,924 

5,939,174 
13,506,121 
3 678 324 

23,123,619 

$ 

$ 

$ 

SunLine Transit Agency 

Budget Vanance Report 

March 2015 

Current Month 

Actual Budget 

305,796 304,220 
1,116,089 105,889 

1,421,865 410,109 

686,511 681,187 
69,656 66,327 

352,423 324,804 
638 1,314 

571,536 588,613 
9,957 9,532 

12,584 16,288 
27,384 22,382 
6,548 6,592 

36,992 35,302 
93 333 

5,565 5,833 
89,975 119,326 
14,243 12,212 
8,991 22,277 
4,976 6,158 
2,220 11,442 

66,804 70,079 
5,693 2,417 

13,614 14,250 
87,021 111,083 

522 433 
141,469 31,250 

0 827 
0 3,750 

12,512 10,733 
203,596 291,070 

(104,223) (128,737) 
2,327,299 2,337,077 

(905,414) 

232,551 494,931 
528,837 1,125,510 
144 026 306 527 
905,414 1,926,968 

" 

Year to Date 

Favorable 
(Unfavorable) YTD Actual FY 15 Favorable 

YTD Budget (Unfavorable) 

1,577 2,516,273 2,737,976 (221 ,703) 
1,010,199 2,090,832 953 003 1,137,830 
1,011,776 4,607,105 3,690,979 916,126 

(5,324) 5,639,852 6,130,683 490,831 
(3,330) 722,401 596,940 (125,461) 

(27,618) 2,836,234 2,923,239 87,005 
676 12,217 11,828 (390) 

17,077 5,166,633 5,297,514 130,881 
(425) 84,268 85,785 1,517 

3,705 76,572 146,595 70,023 
(5,003) 205,357 201,436 (3,921) 

43 61,278 59,325 (1,953) 
(1,690) 289,607 317,715 28,108 

241 1,555 3,000 1,445 
269 49,795 52,500 2,705 

29,351 1,034,528 1,073,934 39,406 
(2,031) 113,618 109,910 (3,709) 
13,287 199,623 200,497 874 
1,182 40,247 55,420 15,172 
9,222 46,373 102,975 56,602 
3,275 660,398 630,712 (29,686) 

(3,276) 30,456 21,750 (8,706) 
636 113,257 128,250 14,993 

24,062 1,051,191 999,750 (51,441) 
(88) 4,837 3,900 (937) 

(110,219) 380,102 281,250 (98,852) 
827 8,063 7,439 (624) 

3,750 44,113 33,750 (10,363) 
(1,778) 109,379 96,600 (12,779) 
87,474 1,731,814 2,619,627 887,813 
24,514 (1 '149,094) (1,158,631) 9,537 
9,778 19,564,677 21,033,693 1,469,016 

$ (14,957,572) 

262,381 3,841,770 4,454,381 612,611 
596,673 8,736,469 10,129,591 1,393,122 
162,501 2,379 333 2 758 743 379 410 

1,021,554 14,957,572 17,342,714 2,385,142 

$ 



Sunline Transit Agency 

Budget Variance Report 

March 2015 

Current Month Year to Date 

Description 
FY15 

Actual Budget 
Favorable 

YTD Actual 
FY 15 Favorable 

Total Budget (Unfavorable) YTD Budget (Unfavorable) 

Operating Expenses: 
Wages & Benefits 19,946,938 1,680,764 1,662,245 (18,519) 14,377,337 14,960,204 582,866 
Services 2,224,990 173,153 185,416 12,263 1,476,093 1,668,743 192,649 
Fuels & Lubricants 1,706,158 120,724 142,180 21,456 1,253,900 1,279,619 25,718 
Tires 267,330 8,991 22,278 13,287 199,623 200,498 874 
Materials and Supplies 1,139,813 99,631 94,984 (4,647) 855,363 854,860 (503) 
Utilities 1,752,697 125,137 146,058 20,921 1,361,934 1,314,523 (47,412) 
Casualty & Liability 1,817,625 191,381 151,469 (39,912) 888,939 1,363,219 474,280 
Taxes and Fees 128,800 12,512 10,733 (1,778) 109,379 96,600 (12,779) 
Miscellaneous Expenses 605,414 19,230 50,451 31,221 191,202 454,061 262,859 
Self Consumed Fuel (1,544,841) (104,223) (128,737) 24,514 (1,149,094) (1,158,631) 9,537 

Total Operating Expenses (Before Depreciation) 28,044,924 2,327,298.69 2,337,077 9,778 19,564,676.88 21,033,693 1,469,016 

Revenues: 
Passenger Revenue 3,650,635 305,796 304,220 1,577 2,516,273 2,737,976 (221 ,703) 
Other Revenue 1,270,670 1,116,089 105,889 1,010,199 2,090,832 953,003 1 '137,830 

Total Operating Revenue 4,921,305 1,421,884.82 410 109 1 011 776 4,607,104.96 3 690 979 916 126 

Net Operating Gain (Loss) $ (905,414) $ (14,957,572) 

Subsidies: 
Local- Measure A, RTA Funds 5,939,174 232,551 494,931 262,381 3,841,770 4,454,381 612,611 
State- L TF 13,506,121 528,837 1,125,510 596,673 8,736,469 10,129,591 1,393,122 
Federal- 5307,5311,5316,5317 & CMAQ 3,678,324 144,026 306,527 162,501 2,379,333 2,758,743 379,410 

Total Subsidies 23,123,619 905,414 1,926,968 1,021,554 14,957,572 17,342,714 2,385,142 

Net Operating Gain (Loss) After Subsidies $ $ $ 



Budget Variance Analysis· Sun line Transit 
Passenger Revenue~ Unfavorable 

o YTD passenger fare revenue up from last fiscal year, however, it is not reaching the projected 8% in the budget. 
o The budget accounts for an increase in passenger revenue due to the extension of Line 111 to Coachella. There are expense savings that offset the unfavorable balance ·In passenger revenue. 

Other Revenue~ Favorable 
o Genera! retail CNG customers have increased usage by 10 %. 
o More CNG credit customers have been added and current customers have increased usage. Thus increasing usage by 21% compared to the same period in FY14. 
• YTD advertising revenue above budgeted amount by $8DK. 

Operator & Mechanic Salaries & Wages- Favorable 
o Operators on extended leave for long term disability or workers compensation. 
o Line 111 extension to Coachella has yet to affect. A majority of the expenses associated with that extension would be coming from wages. Accordingly, there are some wage savings in operations. 

Operator & Mechanic Overtime- Unfavorable 
o Operators on extended leave for long term disability or workers compensation. 

Administration Salaries & Wages- Favorable 
o Vacant positions in the Administration Office, Finance & IT account for the salary savings for administration. 
o A portion of the salary savings will be offset by an increase in temporary help services in the respective divisions. 

Administration Overtime~ Unfavorable 
o Administration overtime expenses are within an acceptable range of the budgeted amount. 

Fringe Benefits- Favorable 
o The vast majority of unemployment taxes are paid in the first quarter of the calendar year. Accordingly, January through March will be reducing the favorable YTD balance within better range of bud! 
o Vacant positions in Finance, Planning, Operations & IT account for a portion of the fringe savings for administration. 
o Sun Line currently has three contracted employees. These individuals do not receive fringe benefits 
o Operators on extended leave for long term disability or workers compensation. 

Communications- Favorable 
o Communication expenses are within an acceptable range of the budgeted amount. 

Legal Services~ General~ Favorable 
o YTD use of legal counsel is lower than projected. 

Computer/Network Software Agreement~ Unfavorable 
o Renewal of CPAC software agreement paid in March. 

Uniforms ~ Unfavorable 
o Uniform expenditures are within an acceptable range of the budgeted amount. 

Contracted Services ~ Favorable 
o Expenses for hydrogen support are lower than projected. 
o Community and Customer Relations contracted services below budget. Expenses against outsourced marketing will be utilized more in the last quarter of the fiscal year. 

Equipment Repairs~ Favorable 
o Equipment repair expenses are within an acceptable range of the budgeted amount 

Security Services -Favorable 
o Security service expenses below average for the short month of February. 

Fuel- CNG- Favorable 
o Favorable variance primarily due to lower support function costs associated with CNG production. 



Fuel- Hydrogen- Unfavorable 
• Hydrogen expenses are within an acceptable range of the budget. 

Tires- Favorable 
• Tire expenses are within an acceptable range of the budget 

Office Supplies- Favorable 
• Office supply expense savings across multiple divisions account for the current surplus. 

Travelffraining- Favorable 
• Travel & training savings can be attributed low YTD expenses in Sunfuels, Admin Operations, HR, Executive Office, IT and Perlormance Office. 

Repair Parts -Unfavorable 
• There was an increased need to conduct vehicle repairs resulting from unexpected failures such as transmission breakdowns. 

Facility Maintenance- Unfavorable 
• Facility maintenance expenses over budget due to unexpected repair costs for the ice machine at Indio driver's lounge. 
• Facility maintenance expenses over budget in Thousand Palms due to an inspection and following repairs for the hydraulic lifts in the shop. 
• Facility maintenance expenses partially over budget due to the purchase of a SunUne logo that was installed in the new board room. 

Electricity~ CNG & Hydrogen~ Favorable 
• YTD electricity expense savings largely due to hydrogen production through March being lower than projected. 

Natural Gas- Unfavorable 
• The unfavorable balance is due to an increase in natural gas charges. 

Water~ Unfavorable 
• Water expenses are within an acceptable range of the budgeted amount. 

Insurance Losses- Unfavorable 
• The current unfavorable balance is attributed to losses in workers compensation. 

Insurance Premium~ Property~ Unfavorable 
• Premium expenses are within an acceptable range of the budgeted amount. 

Repair Claims - Unfavorable 
• Repairs for bus 569 from February 4, 2014 accident. Work completed in July 2014. 
• Repairs for bus 713 from August 2014 accident. Work completed in September 2014. 
• Repairs for bus 710 from April3, 2014 accident. Work Completed in November 2014. 

Fuel Taxes~ Unfavorable 
• Fuel tax expenses are over budget due to retail CNG sales being higher than expected. 

Other Expenses- Favorable 
• The surplus is attributed to unused expenses being re-allocated from different accounts. The amounts were adjusted to the Finance department 

miscellaneous expense for control purposes. The funds wil! be kept as a surplus unless they are needed. 
• After reconciling insurance accounts, the budgeted amount for insurance premium workers compensation is more than sufficient to cover the 

premiums & thus results in a large surplus. 
• There was an adjustment of funds that reduced wages and fringe in Human Resources and increased the Consulting expense in Planning. This was a result 

of wage and fringe savings in Human Resources and a need for planning and grant services in Planning. As of March, there has only been a few consulting expenses in the Planning department. 
Self Consumed Fuel- Favorable 

• The current favorable amount is attributed to a decrease in the overall cost to produce fuel and being able to keep the cost per GGE down. 



Contracts Over $3,000, but less than $100,000 

underGASB 

Improvement 

N D Electrical $ 9so,3os I $ n,293 
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Fixed Route 

Line Description 

14 DHS/PS 

15 DHS 

24 PS 

30 CC/PS 

32 PD/RM!TP/CC/PS 

53 PD/IW 
54 lndio/LQ/IW/PD 

70 LQ/BD 

80 Indio 

81 Indio 

90 Coachella/Indio 

91 1/Cch!Th/Mec/Oas 

95 1/Cch!Th/Mec/NS 

111 PS to Indio 

220 PD to Riverside 

Mar 2015 Mar 2014 Feb 2015 

58,781 

9,487 

16,153 

70,017 

26,830 

5,268 
10,106 

21' 167 

11 '701 

7,655 

21,116 

22,755 

3,223 

138,034 

1,065 

55,735 

10,016 

17,507 

70,796 

27,286 

5,072 
6,738 

23,440 

11,416 

8,864 

19,740 

21,379 

2,907 

145,807 

1 '160 

56,760 

10,510 

16,017 

67,867 

24,616 

5,302 
9,381 

19,382 

10,528 

6,957 

19,622 

20,292 

2,680 

127,432 

1,035 

Sun Line Transit Agency 
Monthly Ridership Report 

March 2015 
FY 

2014 & 2015 

Month 
Var. 

3,046 

(529) 

(1 ,354) 

(779) 

(456) 

196 
3,368 

(2,273) 

285 

% 
Var. 

5.5% 

-5.3% 

-7.7% 

-1.1% 

-1.7% 

3.9% 
50.0% 

-9.7% 

2.5% 

FY 2015 
YTD 

509,818 

88,018 

141,563 

600,073 

222,485 

43,550 
71,479 

FY 2014 
YTD 

438,044 

84,100 

151,680 

553,958 

221,885 

45,097 
16,426 

191,926 

102,963 

YTD 
Var. 

71,774 

3,918 

(10,117) 

46,115 

600 

(1 ,547) 
55,053 

(27,046) 

(2,303) 

% 
Var. 

16.4% 

4.7% 

-6.7% 

8.3% 

0.3% 

-3.4% 
335.2% 

-14.1% 

-2.2% 

(1,209) -13.6% 

1,376 7.0% 

164,880 

100,660 

67,904 78,659 (10,755) -13.7% 

169,586 

1,376 6.4% 173,147 

316 10.9% 24,344 

(7,773) -5.3% 1,152,196 

(95) -8.2% 9,721 

173,650 (4,064) -2.3% 

170,935 

18,184 

1,226,581 

10,923 

2,212 

6,160 

(74,385) 

(1 ,202) 

1.3% 

33.9% 

-6.1% 

-11.0% 

Bikes 
Monthly YTD 

1,846 15,652 

259 2,465 

347 3,412 

2,275 18,805 

1,303 10,082 

152 1,354 
419 2,926 

525 6,413 

213 1,854 

83 

490 

491 

125 

4,927 

15 

1,188 

4,794 

4,526 

802 

41,338 

464 

I Wheelc!lairs 
Monthly YTD 

392 4,726 

49 290 

239 1,993 

307 3,555 

224 1,961 

21 262 
74 512 

68 369 

62 694 

78 

109 

43 

4 

815 

3 

644 

995 

442 

46 

8,083 

70 

Fixed route total 423,358 427,863 398,381 (4,505) -1.1% 3,539,424 3,485,011 54,413 1.6% 13,470 116,075 2,488 24,642 
Demand Response 

SunDial __ _.13~,8•0~8._ __ .12~,0•0•6._ ___ 12•,•2•99._ __ 1_.8_0_2._•1•5-.0~%._ __ 1~15•,4•4•5._ __ 1~0-3,•0•80.__.12•,~36•5.__.1.2•.0.-% 
System total 437,166 439,869 410,680 (2,703) -0.6% 3,654,869 3,588,091 66,778 1.9% 

Mar-15 
22 

4 
5 

31 

Mar-14 
21 

5 
5 

31 

Feb-15 
Weekdays: 
Saturdays: 

Sundays: 
Total Days: 

Please note: 

PSUSD out on Spring break from March 23rd to April 3, 2015. 
DSUSD out on Spring break from March 30th to April 3, 2015. 

20 
4 
4 

28 

Last year both school districts were out on Spring break on March 24-28, 2014. 
Route.-54 implemented on January 6, 2014- Weekday service only. 
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Fixed Route Ridership 
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·­SunDiaL Complimentary Paratransit Service 
Serving Persons wttll DlsabUftles Throughout the Coaclulla Valley 

SunDial Operational Notes 
March 2015 

1. ON-TIME PERFORMANCE 

Last Year 
90.0% 
1,159 

10,840 

This Year 
90.43% 
1,283 

13,405 

Total trips carried in the on-time window 
Total trips late during the month 
Total trips 

2. RIDERSHIP and MILEAGE 

Last Year 
12,006 
102,031 

This Year 
13,808 
110,199 

Total passengers for the month 
Total miles traveled for the month 

3. SAFETY 

4. 

5. 

6. 

Last Year 
1 

This Year 
2 Total preventable accidents 

RIDE-A-LONG & ONBOARD EVALUATIONS 

Last Year This Year 
4 7 Total Ride-a-Long Evaluations 
7 4 Total Onboard Inspections 
6 6 Total Safety Evaluations 

DENIALS 

last Year This Year 
0 0 Total Denied Trips 

WHEELCHAIR BOARDINGS 

Last Year This Year 
1,901 2,309 Total Mobility Device Boarding's 

cc: Lauren Skiver, Carolyn Rude, Polo DelToro, Mannie Thomas, Diane Beebe 

Sunline Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-34:3-3451 

1 7 



()(' 

"" 00 ..; 
0 c 
cxi ... 
0'> .... 

"'! 
'"" U> 

SICK 

SICK 

DRIVER ABSENCE OCCURRENCES- MARCH 2015 

March 2013 March 2014 • March 2015 

0'> .... 
..,; 
"' N 
.... 

"' "' "' .... .... 
"' M 

,..: 0 .... 0'> 
.... 

0'> 

I <T 
Lfl 

"' 
U> 0'> " U> " "' '"" M - --

LWOP BEREAVEMENT FM LA MISS OUT SU SPENSION 

DRIVER ABSENCE OCCURENCES BY PERCENTAGES­
MARCH 2015 

M arch 2013 

~ 
,o 

~ .... 
"' "' .... 
0 0 0 -

March 2014 • M arch 2015 

~ 
U> 

~ 
..,; 

00 
..,; 

~ 
U> 
..,; 

I ~ ~ ~ 
N "! N 
ci 0 0 -

~ ~ ~ ..... ... ... 
0 0 0 

1.0 

"" M .... 
"' 

1.0 .... ... 
M 
0' 

I 
WORI<ERS COMP 

I 
LWOP BEREAVEMENT FMLA MISS OUT SUSPEN SION WORKERS COMP 

4500 

4000 

3500 

3000 

2500 

2000 

1500 

1000 

500 

0 

The variab les used for calculating the percentages are (1) Scheduled Operators per day and (2) the number of absences per day 

computed ir1 each category 

Occurrences YTD 

Comparison 

4223 

3586 
3436 

FY 13 FY 14 FY 15 

Absences i ': d ude scheduled and unscheduled for both Paratransit and Fixed Route drivers. This information was gathered from 

Trapeze 0 ;: :, Statistics and is based on occurrences in each status not hours. 

Absences c, r e broken down by occurrences per status per month 

Workers' C mpensation goal to reduce W/C- HR working to implement a Modified Duty Program. 

Identify tyn:~ s of injuries- plan training through Safety Meetings & re-training after preventable 

;; injuries. 

FMLA is bc::1g addressed in the new Employee Handbook 



O N TIM E PERFORMANCE % BY LINE MARCH 2015 
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"On Time" - when a trip departs a t imepoint within range of zero minutes early to five minutes late. 

Goal : minir•1um target f or On Time performance is 85%. 
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LATE DEPARTURES 

'$. ..... 
.,; 
m 

'$. 
00 
cxi .... 

'$. ..... 
'$. "' M .... 

'$. .q "*' '$. "' ......... 
'$. I ,_; 00 ,_; 

..; "' .... .... .... ... 
'$. .... '$. '$. 

~ ..... ... 0 • '$. "' en '$. ooen en 
0 cxi M 

cxi '$. 
'$. 

cxi '$. 

"' 00 

'$. .0 .... .0 
.0 ..... 

<T 

I '$. 
0 
ci 

14 1 5 2 4 30 32 53 54 

Late depa 1: · 1re year totals is based on total number of departures. 

The line is ;·unning late with a departure greater than 5 minutes. 

Goal: to reduce late departures to 0% for each line. 
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TOTAL TRIPS VS. LATE CANCELLATIONS 
MARCH 2015 
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Trip: A one-way rid < ~ booked by the client. A round trip is counted as two trips. 

Late can ce llation: f. \ rip for wh ich an ADA client does not cancel within 2 hours before the scheduled pick up time. 

120,000 

Total Trips vs. Late 
Cancellations Comparison 

Tota l Trips • Late Cancellations 
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FIXED ROUTE FLEET AGE- MARCH 2015 

Number of Fixed Route Buses 

Average Age of 

Vehicles 

0 .... 

0 0 

"' .... 

0 

1 Y EAR OLD 1·: 2 TO 5 YEARS 6 YEARS OLD 7 YEARS OLD 8 YEARS OLD 9 YEARS OLD 10 YEARS OLD GREATER THAN 

LESS OLD 10 YEARS OLD 

PARATRANSIT FLEET AGE - MARCH 2015 

Number of Paratransit Vehicles 

0 

LE SS THAN 1 EAR OLD 1 YEAR OLD 2 YEARS OLD 3 YEARS OLD 

12 

10 

8 

7.2 

6 

4 

2.8 

2 

0 GREAT TI-tAN 3 YEARS 

OLD Fixed Route Paratransi t 

FIXED ROUTE 

The averag::: fleet age should be no greater than 10 years old according to the Service Standards Policy. The Fixed Route average fleet age 

currently s; 1nds at 7.2 years old. 

Goal: to r ecluce the current 10 year standard average to a 6 year average. According to the Service Standards Policy, 1/12th of the fleet should 

be replace d each year; this is equal to 8.3% of the fleet for approximately 6 buses per year. 

PARA TRANSIT 

Paratransii. ·rans have a 3 year, 150,000 m ile life. Currently, the paratransit f leet average age is 2.8 years old. 

I'.) Goal: According to the Fleet Plan, the existing paratransit vehicle fleet requires 10 to 12 vehicles to be purchased annually for replacement. 
'""' 



DL AVG 

DL AVG 

FIXED ROUTE FLEET AVAILABILITY 
MARCH 2015 

Percentage 

H OLD AVG 

PARATRANSIT FLEET AVAILABILITY 
MARCH 2015 

Percentage 

HOLD AVG 

Goal: To have less than 20 percent of the fleet down for maintenance 

Dial a Ride fleet it~ II below the desired goal. Working on getting two long term D/ L buses on the road for the month of April. 

Hard Down= W!l·~ n a vehicle abso lutely cannot go out on the road for the day. This is noted as Dl. 

DAI LY AVG 

DA I LY AVG 

Hold= Mainten<•'1Ce has held t he vehicle for schedu led repairs, events, training, etc. If absolutely needed to make line, many times these veh icles 

eM be used . 



Tracks mo :~· hly advert ising revenue earned (contracted) for bus shelters and exterior bus advertising. 

Sunline Tra'1sit Agency budgeted $75,000 in advertising revenue for FY 14/15. The red line represents the goal for FY 14/15. 



MINUTES 
Sunline Transit Agency 

Board of Directors Meeting 
April 22, 2015 

A regular meeting of the Sunline Transii Agency Board of Directors was held at 12:00 
pm on Wednesday, April 22, 2015 in the Board Room at Sunline Transit Agency, 32-
505 Harry Oliver Trail, Thousand Palms. CA 92276. 

1. Call to Order 
The meeting of the Sunline Transit Agency Board was called to order at 12:00 
p.m. by Vice Chairman John J. Benoit. Vice Chairman Benoit stated that 
Chairman Greg Pettis is participating via teleconference from the following 
location: St. Gregory Hotel & Suites, 2033 M Street, NW, Washington, DC 20036 

2. Flag Salute 
Board Member Dana Hobart led all in Pledge of Allegiance. 

3. Roll Call 
Completed. 

Members Present 
Greg Pettis, Chairman, Mayor ProTem, City of Cathedral City 
John J. Benoit, Supervisor, County of Riverside 
Russell Betts, Mayor ProTem, City of Desert Hot Springs 
Rick Hutcheson, Councilmember, City of Palm Springs 
Dana Hobart, Mayor, City of Rancho Mirage 
Bob Spiegel, Mayor ProTem, City of Palm Desert 
Ty Peabody, Mayor, City of Indian Wells 
Kristy Franklin, Mayor ProTem, City of La Quinta 
Troy Strange, Councilmember, City of Indio 
Steven Hernandez, Mayor, City of Coachella 

Members Absent 
None. 

4. Presentations 
None. 

5. Finalization of Agenda 
No changes to the agenda. 

6. Public Comments 
Non-Agenda Items - None. 
Agenda Items - None. 
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7. Board Member Comments 
Supervisor Benoit stated that there is a significant honor that has befallen on our 
Agency due to the outstanding ability of one of our drivers. Ms. Skiver asked 
Mannie Thomas and Victor Duran to come forward . Ms. Skiver stated that we 
participate in a local, a regional and an international roadeo through the support 
of the Board. The local roadeo was held at Sunline, and we hosted the regional 
roadeo recently as well. We are pleased to let the Board know that Sunline 
operator Victor A Duran, was the winner of the regional roadeo. Ms. Skiver 
stated that what is really important is the margin of which he beat the second 
place winner - almost 50 points; a very large margin. Ms. Skiver reminded the 
Board that last year. Victor Duran came in 1 Qth in the International Road eo. He 
was the top participant for So. California. We know that he will represent us well 
at the International Roadeo; we are sending some staff to support him. Mr. 
Duran is an exemplary employee. Not only is his driving skills amazing, as an 
employee, he encourages others. gives to the organization every day. The Board 
acknowledged Mr. Duran. Mr. Duran thanked the Board the opportunity to 
represent Sunline. He stated that it is an honor to go to the international level 
again and try to bring home the top honor. 

8. Consent Calendar 
a) Checks over $1 ,000 and backup report, for February, 2015 
b) Credit card statement for February, 2015 
c) Monthly Budget Report February, 2015 
d) Ridership Reports for February, 2015 
e) SunDial Operational Notes for February, 2015 

Councilmember Hutcheson moved to receive and file the consent calendar. The 
motion was seconded by Mayor Pro T em Spiegel. The consent calendar was 
approved by a unanimous vote of 1 0-0; Chairman Pettis voted 'yes' via 
teleconference. 

9. Committee Restructure 
CEO/General Manager, Lauren Skiver. addressed the Board. Ms. Skiver stated 
that the presentation today is a scaled down version of the presentation given at 
the March 251h Board meeting. Ms. Skiver stated that she will provide the Board 
with staff recommendations on a new structure. In the item contained in the 
Board packet are four committees, with a description. This was discussed at the 
last meeting. The current presentation contains the outcome of that discussion. 
Staff recommends that this committee structure be approved and that Staff 
creates the framework and related bylaws associated to each committee, with 
the help of Legal Counsel. and bring that to the Board. In addition, Staff 
recommends that rather than move forward with Agenda item #12, which is the 
change of committee assignments. we hold off on that action until the work can 
be done to create the structure and bylaws. In June, the Board can change the 
committee assignments, taking effect on July P 1, the new fiscal year. Ms. Skiver 
stated that this will minimize the work that the Board needs to do. Supervisor 
Benoit stated that he thinks that the structure before the Board is what was 
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discussed and tentatively agreed to. Given that case, to make the meeting more 
efficient, Supervisor Benoit asked that we send out a reminder two weeks prior to 
the meeting with tentative recommendations pending the approval of the 
committee structure as drafted at that time. Supervisor Benoit asked that we 
provide the structure and the tentative recommendations from the cities for the 
various committees. It would all be ready for the meeting. Ms. Skiver stated that 
she would work with Mr. Owen on making sure that the related bylaws are ready 
as well and then reviewed by the Board prior to the June meeting. Supervisor 
Benoit stated that we would have a committee meeting (Bylaws, Policy & 
Procedures Committee) before that to review the bylaws and then the Committee 
Chair could report out. That was agreeable to all and direction was sufficient, per 
Legal Counsel. 

Propos ed C o mmittee Organ izational Chart 

Bo<ord of Olreetoro 

Flnaneo/Audit _L Soerd OperalfOnS 
Commilloe l_ Committee 

r- ---. 
Slroteglc and TB>Ci 

OP<><otfonDI Planning 

Committee Descriptions 

Finance/A udit Committee: 
• MOl1itcrs fiscal transp&rency by measuring mooU1Iy, 

quarterly, nnnual fisClll perfcrmance goals. 
• WOiks closely with third-party audit Jirm fer fiscal ye¥­

end or mid-year audit reviews: 
o Single annual audit 
o FTA triennial audit 

• Reviews all c0t1tracts. 

Commiltee would consosl or three Board members. 
StaH reprcscnlalivc: Agency Ch•ef Financial Officer. 

Committee Descriptions Continued 

Board Operations Committee 
• Agency bylaws. policies and J)l'ocedures. 
• Agency htigato0l1. 
- State & Federalleglslabve efforts. 
• Review ol the CEO/General Man39er. 
• Age11cy otncer QIU~iloos - ncminating cornmiuee. 
• New Board Member crlenlalion. 

Common co would cooo.st oltwo Bo~ro Meml>efs 
Represenoanve: AC;tncy Ll!llal Coonsel 
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Committee Descriptions Continued 

Strateg ic and Operational Planning Committee 
• Sho-t Range Transtt Fl.ln 

• Sel$ lcln!J 1an9e goals and a lcln!J range plan. 
• GcnCfO!tcs c~gc initiatives to dca with high-s!al<e issues at 

the strategic end ot the spectrum. 
• RDIIiews next yws' se<>lice goals and the tille-item budget. 
• Review C31l•lill prqects. 
• PfO\Ildts review and concurrence on SunUne's pe<fetmance 

management benchmatl<s and goals. 
- Attendance at quor1etly SunUnc Slat meetings monitoring 

aetVIce op«abons and spend<ng perlormam:e. 

Commktee would eonsi&t of lwo Board Members 
Stall r.presenlative; Chief Admintatralion Otlicer, or desig'--

Time line 

• April 22"" - Board to discuss restructure 
and provide staff direction. 

• May 27111 - Board to approve committee 
bylaws. 

• July 1"- Implement new committee 
structure and assign Board members to 
committees. 

10. Approval of Minutes 

Committee Descriptions Continued 

Taxi Committee 
• R~ews and mQntt()f$ an T a>o benchmar1<s and 

rlllanciallt~s 

• Re-.lews Tald Otcfl(lancc amendments and taJO 
regulalioos. 

• Franchises. 

• Bench marks and metnc.s. 

Cornrnatee would eonslst of twO Board Memt;ers 

Staff RepresenlaiNo: Tald Admfnisttator 

Councilmember Hutcheson moved to approve the minutes or the March 25, 2015 
Board meeting. The motion was seconded by Mayor Peabody. The motion 
carried by a vote of 9 yes, and 1 abstention from the City of Palm Desert. 
Chairman Pettis voted 'yes' via teleconference. 

11. Approval of Agency Bylaws Resolution 
Legal Counsel, Bob Owen. stated that the Bylaws, Policy and Procedures 
Committee met earlier and would like to continue this item to such a time that a 
set of bylaws for the new committee structure can be incorporated into the 
Agency bylaws. and completed at one time. Supervisor Benoit asked if the 
bylaws will be completed by June when the committee assignments will be 
made. Mr. Owen stated yes. 

30 



MINUTES Sun line Transit Agency Board of Directors Meeting 

Page 5 

April 22, 2015 

Mayor Pro Tern Betts made a motion to move to June Board meeting. Mayor Pro 
Tern Spiegel seconded the motion. The motion carried unanimously. Chairman 
Pettis voted yes via te'econference. 

12. Change of Committee Assignments 
Supervisor Benoit stated that this item is the same topic as agenda item #11 . He 
stated that if there is consent among the Board, the vote for item# 11 includes 
item# 12. The Board agreed. Mayor Pro Tern Betts made a motion to move to 
June Board meeting. Mayor Pro Tern Spiegel seconded the motion. The motion 
carried unanimously. Chairman Pettis voted yes via teleconference. 

13. Approval of Records Management Policy/Retention Schedule 
Mayor Pro Tern Spiegel stated that the Bylaws, Policy & Procedures Committee 
reviewed the proposed policy. The Committee asked for changes to be made. 
The Committee requests that the Board continue item to the future meeting. 
Supervisor Benoit stated that this item is important and needs to get done. He 
stated that there is no down side to waiting. Mayor Pro Tern Spiegel made a 
motion to continue item. Vice Chairman Benoit seconded the motion. The motion 
carried unanimously. Chairman Pettis voted yes via teleconference. 

14. Approval of Contract with Nyhart 
Councilmember Hutcheson, and member of the Finance Committee addressed 
the Board. He stated that the Finance Committee looked at the item. Nyhart has 
been performing the job for many years without a contract. The Board previously 
approved the interim contract and put out a Request for Proposal. Through the 
RFP, Nyhart was evaluated as the best choice, and by a substantial margin, the 
least expensive. The Committee asked about the low price and the response 
was that Nyhart knows how to perform the job well as they have been doing it for 
a long time. Historically, they have worked within the budget parameters. The 
Finance Committee recommends approval. 

Councilmember Hutcheson made a motion to approve staff recommendation. 
Mayor Peabody seconded the motion. The motion carried unanimously. 
Chairman Pettis voted 'yes' via teleconference. 

15. Approval of Contract with Kushner, Smith, Joanou Gregson, LLP 
Councilmember Hutcheson, and member of the Finance Committee addressed 
the Board. He stated that the Committee discussed this item in detail. This is a 
request for a contract with Kushner, Smith, Joanou, Gregson, LLP to perform the 
Agency's pension audit. This company has been providing the service for many 
years. Sunline staff discovered the long history and recommends that Kushner, 
Smith, Joanou, Gregson, LLP be selected to do the audit of the two Agency 
pension plans this year and simultaneously go out for an RFP and choose a 
contractor for the future. The Finance Committee recommends approval. The 
contract is not to exceed $27,000. 
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Councilmember Hutcheson made a motion to approve staff recommendation. 
Mayor Pro Tem Spiegel seconded the motion. The motion carried unanimously. 
Chairman Pettis voted 'yes' via teleconference. 

16. CEO/General Manager's Report 
CEO/General Manager, Lauren Skiver addressed the Board. She updated the 
Board on the PEPRA issue. Legal Counsel, Bob Owen, can also fil l in any blanks 
as he has been working closely on this issue. We have sent a response to the 
DOL regarding our position under the waiver. Sunline should not have its grant 
funding held up. We are not a part of CaiPERS; therefore, the direction of 
CaiPERS to its members does not apply to us. We are hoping to hear from the 
DOL soon. It may be that this body wants to think about elevation of 
communication at some point based on what information we do get back from 
DOL. Ms. Skiver stated that it is important to know that fiscally, Sunline is a 
good position to cover the shortfall. She has reached out to some of the 
California transit properties that are our size, many of which are having to send 
out notices to both customers and employees of downsizing their service routes , 
cutting service and laying off operators. It is extremely fortunate through this 
team and managing our budget that we are able to 'weather' this. We cannot 
weather it forever, so we will be watching this very closely and updating the 
Board. Ms. Skiver stated that between Mr. Owen and herself making 
recommendations of when we may need to elevate the conversation is our next 
job. Ms. Skiver further stated that we are well into the budget process and we will 
be delivering a budget to the Finance Committee on time. Ms. Skiver thanked 
staff who has worked very hard to ensure that we are minimizing our expenses 
and as efficient that we can be before asking for any other increases in the 
budget. Ms. Skiver is very happy with the result of the budget and the work that 
they team has done. People have learned a lot over the past year in both 
budgeting and ensuring that we are proficient in managing finances. 

At 12:15pm, Vice Chairman Benoit announced that the Sunline Transit Agency Board 
meeting will be recessed to hold the Sunline Services Group Board meeting. 

At 12:27pm, the Sunline Transit Agency Board meeting was reconvened. 

17. Closed Session 
At 12:27pm, Vice Chairman Benoit announced that the Board would move into 
Closed Session. Closed session was held to review the employee performance 
evaluation of the CEO/General Manager, pursuant to Government Code Section 
54957 of the California Government Code. 

At 1:22pm, Legal Counsel, Bob Owen, announced the return to Open Session. 
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18. Report Out of Closed Session 
Legal Counsel, Bob Owen, reported that the Board met in Closes Session 
pursuant to Government Code Section 54957 regard ing employee performance 
evaluation and there were no reportable actions taken. 

19. Next Regular Board Meeting Date 
May 27, 2015 
12 o'clock Noon, New Board Room 
32-505 Harry Oliver Trail 
Thousand Palms, CA 92276 

20. Adjourn 
Meeting was adjourned at 1 :22p.m. 

Respectfully Submitted, 

~f!d; 
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Sunline Transit Agency 

DATE: May 27, 2015 ACTION 

TO: Board of Directors 

FROM: Greg Pettis, Chairman of the Board 

RE: Appointment of Ad Hoc Committee 

Recommendation 

Recommend that the Board of Directors approve an Ad Hoc Committee for the purpose 
of reviewing the Request for Proposals (RFP) received for Agency Legal Counsel. 
Proposed Ad Hoc Committee: Chairman Greg Pettis, City of Cathedral City; Dana 
Hobart, City of Rancho Mirage; Kristy Franklin, City of La Quinta. CEO/General 
Manager Lauren Skiver will participate representing Staff. 

Background 

The current contract for Agency Legal Counsel e~pires September 16, 2015. Staff has 
sent out an RFP and has received ten proposals. The Ad Hoc Committee will meet and 
determine the schedule, review all proposals, and present lead proposals to the full 
Board for review and approval. 
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Sun line Transit Agency 

DATE: May 27, 2015 

TO: Finance Committee 
Board of Directors 

FROM: Chief Financial Officer/IT Administrator 

ACTION 

RE: Approval AVAIL Technologies- Amendment to Previous Contract, 
Award New Support Agreement, Purchase of AVL System Upgrade 

Recommendation 

1. Recommend that the Board of Directors delegate authority to the CEO/General 
Manager to execute an Amendment to the AVAIL Tedmologies agreement. 

2. Recommend that the Board of Directors delegate authority to the CEO/General 
Manager to negotiate and execute a three (3) year Support Agreement with 
AVAIL Technologies in an amount not to exceed $350,000. 

3. Recommend that the Board of Directors delegate authority to the CEO/General 
Manager to extend a contract with AVAIL Technologies for the purchase of an 
AVL -ITS System Upgrade. The AVAIL Systems project budget is $532,842, 
which includes a 4.31% contingency. 

AMENDMENT TO PREVIOUS CONTRACT 

Background 

After careful review, it was discovered that SunLine did not have an executed contract 
with Avail. This discovery is consistent with one of our primary focuses in which staff is 
proactively searching for areas of improvement and being transparent with our findings. 
To resolve this issue, an amendment to the contract has been prepared by SunLine 
legal counsel and will extend the original contract to June 30, 2015. The second 
recommendation of this action item requests the Board delegate authority to the 
CEO/General M8nager for execution of a new three (3) year agreement with Avail which 
will commence on July 1, 2015 after the amendment expires. 

Financial Impact 

The amendment will correct the previous contract and will not have any additional fiscal 
impact on the Agency. 
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AWARD OF NEW SUPPORT AGREEMENT 

Background 

This contract is for a three year commitment to be paid in annual installments. Year one 
from, July 1, 2015 to June 30, 2016, is estimated to be $107,485. Year two, from July 
1, 2016 to June 30, 2017, is estimated to be $116,571. Year three, from July 1, 2017 to 
June 30, 2018, is estimated to be $122,396. By entering into a three year commitment 
for the Support Agreement, the Agency will realize a savings of $10,775 as opposed to 
a year to year commitment for the period. 

In addition, this agreement extends our supported hours from week day business hours 
support, to 24 hours a day, seven days a week support. 

Reason for Selection of the Procurement Process 

This is a sole source procurement because no other vendor provides full support for the 
AVAIL System suite of products that are installed at Sunline Transit Agency. 

Reason for Selection of the Contract Type 

Sunline chose a Firm Fixed Price Contract because it places upon the contractor 
r11aximum risk and full retipurri:;ibilil_y for <ill custs and resulting profit or loss. It provides 
maximum incentive for the contractor to control costs and deliver the product effectively 
and imposes a minimum administrative burden upon Sunline. 

Reason for Selection of Contractor 

AVAIL Tecl1nologies is the only provider of the services. 

How Price was Determined Fair and Reasonable 

Compared to historical pricing of the previous contracts, the pricing for this contract was 
found to be fair and reasonable. 

Financial Impact 

The payments for the AVAIL Systems Support Contract come from the Agency 
Operating Budget. The amounts to cover Year one of the contract have been included 
in the proposed Fisca12015-2016 Operating budget. Allowances for succeeding years 
are included in the Operating budget planning for fiscal 2016-2017 and fiscal 2017-
2018. 
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SYSTEM UPDATE 

Background 

Currently our AVAIL applications need to be upgraded to the latest product version. As 
part of this upgrade, AVAIL systems provides a platform for improved real time 
information for customers. In the evaluation of the current AVAIL system reliability, it 
was found that the current method of data communication to the vehicle over radio is 
inherently prone to causing system failures. 

In order to truly leverage the power of enhanced public information and to reduce 
system inadequacies caused by failing radio communications, this project includes 
updating all of our MDT devices to a cellular based communication system. The 
upgraded MOTs will also provide a better communication path between Operations and 
the drivers. In keeping with technology advancements, we will also add My Stop 
services for our customers. This includes apps for iPhone and Android as well as the 
ability to receive real time route information via e-mail and text. 

The real time enhancements will addresses interest of our customers in being able to 
get accurate information for their next bus. In the recent study of our ridership it was 
discovered that 80% of our riders use smart phones. This is addition to customer 
requests for easier access bus arrival times helped drive he decision to include the 
mobile app access in this project. The mobile app will enhance the rider's transit 
experience and reduce wait times at the bus stops with more accurate information on 
bus arrivals and departures. This should also reduce calls to Customer Service for 
requests on bus location information. 

Additionally, in order to provide real time information for riders that do not have 
smartphone access and for compliance with Title 6, this project includes installing Real­
Time Information signs at strategic locations along heavily used routes. 

The AVAIL system application upgrade software costs are included in our annual 
support contract. The features that It brings tb the Agency for management and data 
analysis will greatly improve our operational efficiency. 

Reason for Selection of the Procurement Method 

A Sole Source was selected as the Procurement Method because the procurement is 
an upgrade of a system already in place. AVAIL Systems is a proprietary suite of 
applications and hardware. No other vendor has access to the core operational 
information of thereof. 

Reason for Selection of the Contract Type 

A Firm Fixed Price contract was selected because it places upon the Contractor 
maximum risk and full responsibility for all costs and resulting profit or loss. It provides 
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maximum incentive for the Contractor to control costs and perform effectively and 
imposes a minimum administrative burden upon SunLine. 

Reason for Selection of Contractor 

AVAIL Technologies is our current provider of AVAIL systems. The contracted products 
and services will fit seamlessly within our current AVL system. This will be an extension 
to an existing contract. 

How Pric2 Was Determined Fair and Reasonable 

AVAIL's prices were determined to be fair and reasonable based on a price analysis. 

Financial Impact 
The AVAIL Systems project budget is $532,842, which includes a 4.31% contingency. 

Software and Applications $49,705 
Bus Equipment- Mobile Data Terminals $357,500 
License Fees $8,800 
Professional Services and Travel $43,845 
Bus Stop Sign age $50,000 
Contingency $22,992 

The AVAIL project will use funds from Local Transportation Funds. There is no Federal 
interest in this project. 

tlfJJli.LYi{~r 
AI Rillis, Sr. 'I !!:K...--
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9HRLIRC ITS system Upgrade Highlights 
TRANS I T AGEN CY 

o. ~-\f, h-. .. u 

. -'-·· .. :;:t. ·:-

Google 

•!• Latest generation \\myStopu real-time passenger 

information suite with full mobile support 
v" Richer web experience- friendlier and more aesthetically pleasing interface 

v" Full mobile support for latest smartphones 

v" iPhone and Android apps 

v" Subscription alerts via email and text message 

v" Text message when next bus is coming 

v" QR code support 

v" Integrated Google Trip Planning and support Google Real-Time 

v" 511 Integration 

v" Facebook and Twitter Integration 
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SURLIRC ITS system Upgrade Highlights 
TRAN SI.f AO ENCf 

•!• Latest generation \\my Avail" ITS suite and Mobile Data 

Computer with faster Real-Time Performance 
./ Current system utilizes older two-way radio technology for bus position (>2 

minute updates to web) 

./ Upgraded in-vehicle MDT utilizes faster cellular data communications (<30 

second updates to web) 

./ More user friendly driver interface 

./ Faster performance, enhanced capabilities 
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DATE: 

TO: 

FROM: 

RE: 

Sunline Transit Agency 

May 27, 2015 

Finance Committee 
Board of Directors 

IT Administrator 

Trapeze System Customer Service Modules 

Recommendation 

ACTION 

Recommend that the Board of Directors delegate authority to the CEO/General 
Manager to extend a contract with Trapeze/TripSpark for the purchase of Customer 
Service Modules (COM Modules); contract amount is $106,094.80. 

Background 

Sun line Transit Agency is currently using Fleet-Net for customer service activities. This 
was part of the original install of Fleet-Net and worked adequately while we were using 
Fleet-Net for driver and vehicle management. Due to the needs of an enterprise level 
application for driver and vehicle management many years ago Trapeze was introduced 
to take over those functions_ 

The Agency continued to use Fleet-Net Customer Service modules but this required 
manual coordination between the Fleet-Net and Trapeze systems_ In order to achieve 
more reliable information in regards to Customer Service, the Agency has decided to 
use the integrated customer service module. 

This new module includes more reporting features that Fleet-Net. It is also integrated 
into other Trapeze modules so that Customer Service issue can be tied to drivers, bus 
stops, route, and trips. There will also be a web interface module that' will allow riders 
and the general public to submit Customer Service issues onllne. 

With the integrated customer service module the Agency will be able to respond to 
customer concerns more expediently and with greater information accuracy. In 
addition, the module also includes a web application that customers can access 24/7. 

Reason for Selection of the Procurement Process 

A single source procurement was selected because it is an extension of an existing 
contract with Trapeze/TripS park. Item acquired under this procurement are integral to 
current contracted software solutions. 



Reason for Selection of the Contract Type 

A contract modification was selected because the Agency currently has a contract with 
Trapeze!TripSpark for ITS software. For the original contract type, Sunline chose a 
Firm Fixed Price Contract because it places upon the contractor maximum risk and full 
responsibility for all costs and resulting profit or loss. It provides maximum incentive for 
the contractor to control costs and deliver the product effectively and imposes a 
minimum administrative burden upon Sunline. 

Reason for Selection of Contractor 

TrapezefTripSpark is our current provider of current ITS system for managing routes, 
vehicles, drivers and schedules. The contracted products and services will fit 
seamlessly wfthin our current ITS system. This will be an extension to an existing 
contract 

How Price was Determined Fair and Reasonable 

Sunline IT evaluated the cost of using and integrating a third party enterprise Customer 
Relations Management software with the existing Trapeze system. It was found the 
cost of integration of a third party application would be greater than implementation of 
Trapeze/TripSpark integrated products. 

Financial Impact 

The project is part of the Capital Project budget for fiscal2014/2015 with a budget of 
$175,000. The contracted costs for COMS and COMS WEB is $106,094.80 

PASS COM WEB Application and Licenses Fees 

COMS Application and Licenses Fees 

PASS COM WEB Implementation Services 

COMS Implementation Services 

COMS Expenses 

PASS COM WEB Support 3 Years 

COMS Support 3 Years 

$ 4,223.51 
$ 17,946.1S 
$ 13,433.31 

$ 47,345.38 
$ 8,266.65 
$ 2,834.10 

$ 12,045.70 

The Trapeze COMs project will use funds from STA Capital. There is no Federal 
interest in this project. 



DATE: 

TO: 

FROM: 

RE: 

Sun Line Transit Agency 

May 27,2015 

Finance Committee 
Board of Directors 

Deputy Chief Operations Maintenance 

Purchase of Five CNG Honda Support Vehicles 

Recommendation 

ACTION 

Recommend that the Board of Directors delegate authority to the CEO/General 
Manager to execute an agreement with Unicars Honda for the purchase of five (5) 
support vehicles, Honda Civic CNG, to sustain Sunline operations, subject to approval 
as to form by Legal Counsel. The total cost for this purchase is not to exceed 
$146,815.15. 

Background 

SunUne operates several support vehicles such as pickup trucks, vans and sedans for 
day to day functions including, Operation Supervisor duties, bus stop cleaning and 
maintenance and driver relief. These vehicles will replace three (3) existing Honda 
Civic CNG sedans that have met their useful life and two (2) will be for expansion 
vehicles. 

Reason for Selection of the Procurement Method 

An Invitation for Bid (IFB) was selected as the procurement method because there is no 
substantive difference among the products and/ or services that meet specifications; 
therefore, price is the only determining factor. 

Reason for Selection of the Contract Tvpe 

Sunline chose a Firm Fixed Price Contract because it places upon the contractor 
maximum risk and full responsibility for all costs and resulting profit or loss. It provides 
maximum incentive for the contractor to control costs and deliver the product effectively 
and imposes a minimum administrative burden upon Sun Line. 



Reason for Selection 

Keeping the support vehicle fleet consistently uniformed helps Sunline in minimizing 
inventof'y and training for these types of vehicles. SunLine mechanics are very familiar 
with these vehicles and have a long history maintaining them. 

How Price was Determined Fair and Reasonable 

Sunline compared the price of vehicles with previous purchases made for the same 
type of vehicles and has determined the cost to be fair and reasonable. 

Financial Impact 

Estimated cost of these vehicles is $29,363.15 each, for a total of $146,815.75. This 
project is in the capital FY15 budget and wi!l be paid for using Federal and State. 

Apolonio DelToro, 
Deputy Chief Operations Officer Maintenance 



DATE: 

TO: 

FROM: 

RE: 

Sunline Transit Agency 

May 27, 2015 

Finance Committee 
Board of Directors 

Chief Financial Officer 

Pension Administration Fees 

Recommendation 

ACTION 

Recommend that the Board of Directors approve the payment of all administrative fees from 
the Non-Bargaining and Bargaining Pension Plans. 

Background 

Currently, all professional fees associated with the management and distribution of benefits 
for both the Non-Bargaining and Bargaining Pension Plans are paid out of SunUne Transit 
Agency's operating budget. It is typical for both public and private entities to cover such fees 
from the plan funds. This will eliminate the inclusion ofthe fees in the SunUne annual budget. 

Sunline's January 2015 Actuarial Report for the Non-Bargaining and Bargaining pension 
plans have a funded ratio of ninety-five percent (95%) and ninety-four percent (94%) 
respectively. The funded status of the Plans decreased primarily due to assets earning less 
than the assumed rate of return and the ct1ange to an updated mortality table. Both Pension 
Plans are in the top 10% of public pension plans in the United States. 

As part of the gro\o\'th of Sunline's services, it is imperative that operating costs that can be 
shifted to the appropriate areas consistent with Generally Accepted Accounting Principles, 
Governmental Accounting Standards Board, and internal policy and procedures be identified 
to increase budget efficiencies and increase operating resources for transit services. 

Financal Impact 

Reduction of operating expenses; 
Nyhart Actuarial fee $52360 
KSJG Auditing fee $27000 
Total pension fee $7g360 

~>dt. 
AI Hillis, Sr. I ~ 
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DATE: 

TO: 

FROM: 

RE: 

Sun Line Transit Agency 

May 27, 2015 

Finance Committee 
Board of Directors 

Chief Performance Officer 

Construction Change Order Approval 

Recommendation 

ACTION 

Recommend that the Board of Directors delegate authority to the CEO/General 
Manager to negotiate and execute closeout change orders with an aggregate value Not 
To Exceed for $180,000, with Doug Wall Construction to cover costs for changes made 
necessary during the completion of the project. 

Background 

The Administration Building and Transit Hub Project is tracking to come in 
approximately $600,000 under the Board Approved budget. Sunline staff has 
negotiated approximately 92 percent of all change orders with the construction 
contractor Doug Wall Construction. This authority, if granted, would allow for the 
expedited closeout of this project. 

A change order log is attached that reflects all changes to date. 

The requested authorization represents 1 A percent of the current contract value of 
$12,434,980. 

Granting this authority the CEO/General Manager will help expedite closure of this 
project All change orders are reviewed independently by the Construction Management 
firm of Arcadis. 

Doug Wall will be paid contingency once all work is verified and the contractual matters 
settled. The release of the contingency is based upon the delivery of all items by the 
contractor, clearance of two stop payments, as well as settlement of outstanding 
change orders. 

Staff will provide a status of the overall closeout of this project at the next scheduled 
Board Meeting. 
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Financial Impact 

These amounts are included in Administration Building and Transit Hub Construction 
Budget of $16,838,170. This project is expected to underrun the budget by 
approximately $600,000. 
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CHANGE ORDER lOG 

$ 41 ,267.40 CO #1 - Site Gas Lines 

. Delayed Start 
: ' _. ~, 

$ 24,063.73 co #4-

237,460.30 CO #5- liD Elec. 

Bedding Material per Bulletin 5 

per 

Entrance Roadway per Bulletin 9.2 

Product Substitution per Bulletin 4.1 

$ 17,769.56 co #12-

$ 129,247.50 CO #13- Off Site Utility Plan Revisions per Bulletin 5 

367,662.64 #14 - Added Emergency Backup Generator per Bulletin 1 0 

4B 



-Water & Ops & Bus Wash per Bulletin 12.4 

$21,079.24 CO #17- Misc. Structural Steel Plan Revisions 

3,199.70 

and Concrete 

$ 17,471.66 CO #20- Electrical & Site Work 
Revisions 

$98,128.12 CO #21 -Boardroom 

21,792.67 co 
Owner Request 

$ 66,293.84 co 
21 series) 

Design Revisions 

.. _ per Owner Request 

per 

and Storm 

& Owner 
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Sun Line Transit Agency 

DATE: May 27, 2015 INFORMATION 

TO: Board of Directors 

FROM: Chief Financial Officer 

RE: Provide Update on Draft FY 16 Operating and Capital Budget 

lnforma.tion 

In accordance with the SunUne Transit Agency Joint Powers Agreement, the Board of 
Directors must approve an annual budget. In preparation for this action item to come 
before the full Board of Directors for approval at the upcoming June 24, 2015 Board 
meeting, Staff has provided a draft Budget. The Finance Committee is in the process of 
discussion and review of the draft Budget. 

As part of our commitment to transparency, the team wanted to ensure that the Finance 
Committee has sufficient time to review and comment on Sunline's financial forecast 
and spending plan before full Board approval. As you are aware, the Finance 
Committee has lhe authority to determine the schedule and process of the draft budget. 
The Finance Committee has begun the process and will meet. if needed, prior to the 
June 241h meeting at which time the full Board will review for approval. 

AI Hillis, 7/ C,£'_ 
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SUNLINE SERVICES GROUP 
BOARD MEETING AGENDA 

Wednesday, May 27, 2015 
12:00 pm 

New Board Room 
32-505 Harry Oliver Trail 

Thousand Palms, CA 92276 

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 

ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456. 
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE 

ACCOMMODATION TO ENSURE ACCESSlBILilY TO THIS MEETING. 

The Chair requests that all cellular phones and 
beepers be either turned off or set on silent mode 

for the duration of the Board Meeting. 

AGENDA TOPICS RECOMMENDATION 

1. 

2. 

3. 

4. 

5. 

6. 

Call to Order 
Chairman Greg Pettis 

Flag Salute 

Roll Call 

Finalization of Agenda 

Presentations 
None. 

Public Comments 
(NOTE: Those wishing to address the Board should 
complete a Public Comment Card and will be called 
upon to speak.) 

NON AGENDA ITEMS 
Anyone wishing to address the Board on items not on 
the agenda may do so at this time. Each presentation 
is limited to 3 minutes. 

AGENDA ITEMS 
Anyone wishing to address specific items on the agenda 
should notify the Chair at this time so those comments 
can be made at the appropriate time. Each presentation 
is limited to 3 minutes. 

Receive Comments 



Sunline Services Group Board of Directors Meeting Agenda 
Pa e 2 

May 27,2015 

7. Board Member Comments Receive Comments 
Any Board Member who wishes to speak may do 
so at this time. 

- - -- - - - - - - - -- - - - - - - RECEIVE AND FILE -- - - - - - -- - - - - - - - - - - -- - -

8. Consent Calendar Receive and File 
All items on the Consent Calendar will be approved by one 
motion, and there will be no discussion of individual items 
unless a Board member requests a specific item be pulled 
from the calendar for separate discussion. The public 
may comment on any item. 

a) SSG/SRA checks over $1000 ·Issued March, 2015. (Page 1) 
b) SSG/SRA Monthly Budget Reports March, 2015. (Pages 2-3) 
c) Taxi Vehicle/Rides Analysis (Pages 4"6) 
d) California Retail Gasoline Price Report (Page 7) 
e) Metrix (Page 8) 

---------------------------ACTION-----·-· •••••••• -- ••• - ••••••• -----

9. Approval of Minutes Approve 
Minutes of the April 22, 2015 Board of Directors Meeting. (Pages 9"11) 

--- • • • • • • • • • • • .. • • • • • • • • • INFORMATION • • • • .. • • • • • • • • • • • • • .. • • • • • • • • • • 

10. Update to the Board on FY16 Capital & Operating 
(Chairman of the Taxi Committee, Greg Pettis) 
Provide an update to the Board on the schedule for approval of the 
FY16 taxi budget. (Pages 12-19) 

11. Desert City Cab Color Scheme (Chairman of the 
Taxi Committee, Greg Pettis) 
Provide Board with information of request by Desert City Cab 
to change the color scheme of taxicabs. (Page 20) 

Information 

Information 

··--······················DISCUSSION····························---

12. Regulation of Transportation Network Companies 
(Michael Jones) 
Provide the Board with updated information on regulation of 
Transportation Network Companies and effects on taxi industry. 
(Pages 21-22) 

Discussion 



Sun line Services Group 

13. Next Meeting Date 
June 24. 2015 

Board of Directors Meeting Agenda 
Pa e3 

12 o'clock Noon- New Board Room 
32-505 Harry Oliver Trail 
Thousand Palms, CA 92276 

14. Adjourn 

May 27,2015 



SonLJnc 
S E R If+/ C EJ G R 0 U P 

AGENDA 
TAXI COMMITTEE MEETING 

May 27, 2015 
11 :OOam - 12:00pm 

Wellness Center 
SunLine Transit Agency 

Thousand Palms, CA 

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff 
report on that item. Public comments on non-agendized items will be accepted during the 
Public comments section. Comments may be limited to 3 minutes in length. Please notify the 
Committee Chair if you wish to comment.) 

1. Call to Order 

2 Roll Call 

3. Confirmation of Agenda 

4. Public Comments 
Anyone wishing to address the Taxi Committee on 
items not on the Agenda should do so at this time. Each 
presentation is limited to three minutes. 

Receive Comments 

-- - - - -- - - - - - - - - - - - - - - - - RECEIVE AND FILE - - • - - - - - - - - - - - - - - - - - - - - - - - - - -

5. Consent Calendar 
All items on the Consent Calendar will be approved by one 
motion, and there will be no discussion of individual items 
unless a Board member requests a specific item be pulled 
from the calendar for separate discussion. The public 
may comment on any item. 

a) SSG/SRA checks over $1000 issued March, 2015. (Page 1) 
b) SSG/SRA Monthly Budget Reports March, 2015. (Pages 2-3) 
c) Taxi Vehicle/Rides Analysis. (Pages 4-6) 
d) California Retail Gasoline Price Report. (Page 7) 
e) Metrix (Page 8) 

Receive and File 

- • - - - • • - - - - • - - - - - - - - - - - - - INFORMATION - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - • 

6. Desert City Cab Color Scheme (Michael Jones) 
Provide Board with information of request by Desert City Cab 
to change the color scheme of their taxicabs. (Page 9) 

Information 



- - - - - - - - - - - - -- - -- - - - - - - - - - DISCUSSION - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -

7. Discuss and Review FY16 Draft Taxi Budget 
(Michael Jones) 
Discuss and review the draft FY16 Taxi budget. (Pages 10-17). 

8. Adjourn 

Discussion 



SunLine Regulatory Administration 

Checkll $1,000 and Over 
For ille mllnth of March 2015 

NOTE: I). Bold check payments represent "pass lltrouglt" paym~nt> lhal woro, or will be 1 eimbu1.1ed to Sunl.inc under lhc provi,ion> or specific grl!l1ts or contmctll. 
2). llnrlcrlincrl chccl:. p<~ymcnls n;pr~s~nt "shHrto:l" payments with SunLine 1!11d specific vendor.;/employe"''· 

Vendor Name 
SlmLfNE TRANSIT AGENCY 

SUNLfNE TRANSIT AGENCY 

SUNLIJ\TE TRANSIT AGENCY 

RUTAN & TUCKER, LLP 

Total of CILeckll Over $1,1100 

Total of CbeciLq Under $l,Oilll 

Tolal of All Checks for the Mouth 

Description 

Payroll Llilbilities Exp (3113/15) 

Payroll Liabilities Exp (3/27/15) 

Operating Ex:p (Jan 2015) 

Legal fees (Feb 2015) 

Total Amount of Checks Prior Years Same Month 

Check# Check 
090011 3/13/2015 

090014 3/27/2015 

090009 3/13/2015 

090013 3/27/2015 

Amount 
$9,506.11 

$9,392.06 

$6,055.65 

$1,756.50 

i:26,710.32 

$698.95 

S27,409.27 

$33,907.09 

l 



Sunline Regulatory Agency 

Budget Variance Report 

March 2015 

Current Month Year to Date 
FY 15 Favorable FY 15 Favorable 

Description Total Budget Actual Budget (Unfavorable) YTD Actual YTD Budget (Unfavorable) 

Revenues: 
Meter Readings 325,000 28,027 27,083 944 214,615 243,750 (29, 135) 
Revenue F'111es 5,000 600 417 183 7,750 3,750 4,000 
Vehicle Inspection Revenue 17,000 2,450 1,417 1,033 19,250 12,750 6,500 
New Driver Permit Revenue 6,000 560 500 60 6,340 4,500 1,840 
Driver Transfer Revenue 1,620 120 135 (15) 1,880 1,215 665 
Driver Renewal Revenue 9,200 800 767 33 6,135 6,900 (765) 
Driver PermH Reinstatement/Replacement 165 20 14 6 335 124 211 
Vehicle Permi: Revenue 102,000 14,750 8,500 6,250 96,366 76,500 19,866 
Interest Rever1ue 110 4 9 {6) 29 83 (53) 
Other Revenue 3,000 0 3,000 
Carryover T ex; Funds 8,950 746 (746) 6,713 (6, 713) 
Total revenue 475,045 47,331 39,587 8,489 355,701 356,284 (583) 

Expenses: 
Salaries and 1Nages 226,918 17,272 18,910 1,638 165,488 170,189 4,701 
Fringe Benefits 135,624 9,201 11,302 2,101 95,072 101,718 6,846 
Services 75,028 5,362 6,252 891 47,362 56,271 8,909 
Supplies and •\1aterials 10,300 298 858 560 6,519 7,725 1,206 
Miscellaneous 27,175 1,718 2,265 546 17,411 20,381 2,971 

Total Expenses 475,045 33,851 39,587 5,736 331,851 356,284 24,433 

Total Operating Surplus (Deficit) $ $ 13,479 $ 23,850 

N 



w 

Budget Variance Analysis · SunLine Regulatory 
Revenue- Unfavorable 

Taxi revenues heavily influenced by seasonal decline during summer months. The surplus in the current peak months will continue to 
decrease the unfavorable balance. 
Taxi companies were given the opportunity to pay the full year's vehicle permits during the peak months of October through April. 
$3,000 of unexpected revenue were recorded to the unbudgeted "Other Revenue" account. This represents a non refundable application fee for 
a transfer of assets for American Cab. 
Transportation Network Companies, such as Uber, have had a slightly larger effect on taxi trips than expected. 

Salaries and Wages- Favorable 
• The separation of a taxi field enforcement employee has allowed for a reduction in expenses. 

Fringe Benefits- Favorable 
• The separation of a taxi field enforcement employee has allowed for a reduction in expenses. 

Services- Favo•·able 
• The majority of the savings can be attributed to the control of legal expenses. 

Supplies and Materials- Favorable 
• Expenses for repair parts are lower than projected. This can be attributed to reliability of vehicles and decreased use of vehicles. 

Miscellaneo"s · Favorable 
• A savings :n facility maintenance expenses and event expenses contribute to the favorable balance. 



TRIP vs. VEHICLE ANALYSIS 
-------·-·· 

TRIP vs. VEHICLE ANALYSIS 
-

I FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09 
CABS ' TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRJPS TRIPNEH 

JUL 193 32,877 170 205 I 33,123 161 240 28,204 117 269 25,681 95 184 27,321 148 
~=------ --~--~-. 

24,010 100 269 AUG 185 25,911 140 209 24,445 117 240 28,635 106 184 28,450 154 
SEP 

1------7:: ·- .. 
215 35,072 163 240 35,278 147 269 28,182 105 184 28,206 153 195 29,145 149 

OCT 196 44,593 227 221 32,817 148 240 38,459 160 205 33,063 161 184 37,131 202 ---·· 
NOV 197 36,344 184 227 40,343 178 240 41,751 174 203 41,851 206 184 33,450 182 
DEC 187 38,687 207 232 34,534 149 243 46,866 193 204 36,141 177 184 26,942 146 

--
-=-=c-=---·---

240 42,539 177 245 27,290 114 204 149 183 JAN 191 40,638 212 30,363 39,745 217 --
FEB 196 43,880 224 241 41,587 173 246 41,520 

--
169 206 50,594 246 185 38,116 206 

MAR 204 42,973 210 241 51,373 213 255 --~4,598 214 205 41,492 202 186 42,705 230 -;·,---- 1--'~-- ·-· 
APR 206 53,980 262 241 50,791 211 269 46,823 174 205 44,697 218 186 59,997 323 
MAY 204 38,698, 190 240 42,916 179 271 43,593 161 205 49,071 239 186 41,175 221 ------ --
JUN 203 33,348 164 240 34,427 143 271 35,711 132 183 26,819 147 186 38,696 208 
TOTALS 2357 . 461,074 196 2752 463,967 169 3000 464,103 155 2627 I 436,589 166 2216 441,934 199 --
--·--·-·-··· r 

' ----- ------·-· 
' ' I 
' 

j FY 09/101 FY10/11 IFY 11/12 FY 12/13 FY 13/14 
CABS i TRIPS I TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH 

JUl 170 26,4871 156 151 31,211 207 125 30,391 243 132 33,019 250 154 36,388 236 

~-~~ 23,671 153 148 29,238 198 123 29,459 240 133 35,031 263 153 38,550 252 
SEP 158 29,239 185 150 31,807 212 131 34,446 263 131 38,754 296 155 39,874 257 
OCT 153 37,468 245 117 40,222 344 139 43,0091 309 149 45,301 304 172 49,781 289 
NOV 153 40,466 264 126 40,494 321 144 44, 173J 307 165 48,495 294 177 54,456 308 
DEC 160 32,0841 201 128 36,226 283 143 39,1801 274 168 46,431 276 174 48,480 279 
JAN 155 38,2761 247 133 45,232 340 152 45,0481 296 164 49,720 1 303 176 55,791 317 
FEB 157 36,557 233 r--:132_ r---42,331 321 156 53,840 345 174 55,559 319 179 60,465 338 ----------· 

355 158 62,962 398 174 71,774 412 187 71,008 380 MAR 159 44,219 278 138 48,942 
---1------7::- -
APR 167 57,645 345 141 60,821 431 170 71,576 421 184 77,798 423 200 85,522 428 fMp;"y-- -------·-

157 42,074 268 142 43,910 309 156 49,091 315 179 56,251 314 168 57,726 344 
JUN 156 29,940 192 120 31,088 259 140 39,190 280 166 42,216 254 157 39,715 253 

--
TOTALS 1900 438,126, 231 1626 ! 481,522 296 1737 I 542,3651 312 1919 600,349 313 2052 637,756 311 

I I I 
I FY14/15 I I I I FY 12/1 
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CAElS ' TRIPS I TRIPNEH CABS I TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH CABS TRIPS TRIPNEH - + #DIV/0! #DIV/0! I #DIV/0! JUL 140 36,397 260 !i!!Ji!!f:iff \A.DG. !--;-;· 
38,805 273 #DIV/0! #DIV/0! 142 , #DIV/0! /J!lJJ!IIi!! --

SEP 150 38,569 257 #DIV/0! #DIV/0! i #DIV/0! 'J'J'J'Jrr·· 
uHiillu h 

OCT 158 49,123 311 : #DIV/0! #DIV/0! #DIV/0! #DIV/0! ----
167 51,043 #DIV/0! 

- -----
NOV 306 I #DIV/0! #DIV/0! #DIV/0! 
--·-
DEC 162 43,536 269 #DIV/0! #DIV/0! #DIV/0! #DIV/0! -----·· 

#DIV/0! ~-- 171 52,445 307 #DIV/0! #DIV/0! #DIV/0! 
FEB 164 53,233 325 #DIV/0! 

' 
#DIV/0! #DIV/0! #DIV/0! ----- -

MAR 172 59,639 347 #DIV/0! #DIV/0! #DIV/0! #DIV/0! ---- -----
APR 189 62,167 329 #DIV/0! #DIV/0! #DIV/0! #DIV/0! 
~=-=;----- -

#DIV/0! 
-

#DIV/0! MAY I #DIV/0! #DIV/0! #DIV/0! 
JUN -----

#DIV/0! #DIV/0! 
-

' #DIV/0! #DIV/0! #DIV/0! 
TOTALS 1615 484,957 300 0 o: #DIV/0! 0 0' #DIV/0! 0 Ol #DIV/0! 0 0 #DIV/0! 
----

I 
---- -· - -

--1---- +------

==--r-- FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09 
HIGHEST TRIPS Apr 53,980 Mar 51,373 Mar 54,598 Feb 50,594 APR 59,997 - - -
LOWEST TRIPS Aug ; 25,911__ Aug 24,445 1---- Aug 24,010 Jul 25,681 DEC 26,942 
MOST VEHICLES Apr 206 Apr 269 May ' 271 Jul 269 M,A,M 186 

' --
LEAST VEHICLES Aug 185 Jul 205 Jul 240 Jun 183 JAN 183 
MOST TRIPSNEH Apr 262 

··-
Mar I 213 Mar 214 Feb 246 MAY 323 

LEAST TRIPSIVEH Aug 140 Aug I 117 Aug 100 Jul 95 JULY 148 

~·-=+=- I 
-----

I --··-----. -· 
FY 09/10 FY10/11 FY 11/12 FY 12/13 FY 13/14 

HIGHEST TRIPS APR 57,645 APR 60,821 APR 71,576 APR 77,798 APR 85,522 . 

LOWEST TRIPS AUG : 23,671 AUG 29,238 AUG 29,459 JUL 33,019 JUL 36,388 
MOST VEHICLES JUL 

I 110 JUL 151 APR 170 APR 184 APR 200 
LEAST VEHICLES NOV ' 153 NOV 117 AUG ' 123 SEP 131 AUG 153 

MOST TRIPSIVEH APR 345 APR 431 APR 421 APR 423 APR 428 
LEAST TRIPSIVEH AUG 153 AUG 

' 
198 AUG 240 JUL 250 JUL 236 

--~-··~-
-

I 
' 

' 

~--~--.~ FY 14/15 I 
! 

HIGHEST TRIPS APR 62,167 ---
LOWEST TRIPS JUL 36,397 
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MOST VEHICLES APR f-----_1§9 I . -
I 

1-----
LEAST VEHICLES JUL 140 

1--· 
MOST TRIPSNEh 

. 

Mar 347 
LEAST TRIPSIVEH JUL 260 I 

I ! 
' 
I 

Page 3 



U.S. Ener 

Apr 01,2014 $4.16 
Ma 01,2014 $4.17 
Jun 01,2014 $4.11 
Jul 01, 2014 $4.06 

Ao 01, 2014 $3.91 
Se 01, 2014 $3.69 
Oct 01,2014 $3.54 
Nov 01,2014 $3.18 
Dec01, 2014 $2.87 
Jan01,2015 $2.54 
Feb 01,2015 $2.71 
Mar 01,2015 $3.21 

Average $3.51 

U.S. Energy 
A r01, 2015 $3.21 

May 01, 2015 $3.71 
Jun 01 2015 
Jul01,2015 

Aug 01,2015 
Se 01,2015 
Oct01, 2015 
Nov01, 2015 
Dec01,2015 
Jan 01,2016 
Feb 01, 2016 
Mar01, 2016 

Avera e $3.46 

Fuel Cost Increases (Decreases 
Per Mile Rate Increases (Decreases 
$0.000 to $0.255 per gallon 

$0.00 
$0.256 to $0.755 per gallon 

$0.10 
$0.756 to $1.255 per galla 

$0.20 
$1.256 to $1.755 per gallon 

$0.30 
$1.756 to $2.255 per gal!on 

$0.40 

Fuel Per Gallon Average Per Mile 
Increase 

2012 $3.'!9 0 OR 
2013 $4 .O!i O.UB 

2014 $3.84 0 
2015 $3.54 -0.08 

Difference $3.73 

lltto //www.e1a.qo y/dnav/pet/pet Rrl gnd o;l(;_~s sea w htm 

Meter calculation is 118 mile increments@ $0.38 per 118 mile= $3.04 
per mile 

Fuel Per Gallon Average Regular Grade 
2012 $3.49 
2013 $4.05 

Difference $0.56 Rate Increase 
0.08 

New Rate 2013/14 $3.12 

Fuel Per Gallon Average Re ular Grade 
2013 $4.05 
2014 $3.84 

Difference -$0.21 Rate Increase 
0 

New Rate 2014115 $3.12 

Fuel Per Gallon Average Re!lular Grade 
2014 $3.84 
2015 $3.51 

Difference -$0.33 Rate Decrease 
-0.08 

RPM 
New Rate 2014f15 $3.04 

s 3.04 
$ 3.17 

-- 2015 --~ 2016 $3. ~?. 
$ 3.12 Difference $0.36 Rate Decrease 
$ 3.04 -0.08 

New Rate 2014115 $3.04 
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EXPENSE VS. REVENUE AND VARIANCE MARCH 
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$331,851 

$2i,850 • Expense Revenue Variance 



MINUTES 
Sunline Services Group 

Board of Directors Meeting 
April 22, 2015 

A regular meeting of the Sunline Services Group Board of Directors was held on 
Wednesday, April 22, 2015 at 12:00 p.m. in the Kelly Board Room at Sunline Transit 
Agency, 32M505 Harry Oliver Trail, Thousand Palms, CA 92276. 

1. Call to Order 
The meeting was called to order at 12:15p.m. by Vice Chairman John Benoit. Vice 
Chairman Benoit stated that Chairman Greg Pettis is participating via 
teleconference from the following location: St. Gregory Hotel & Suites, 2033 M 
Street, NW, Washington, DC 20036 

2. Roll Call 
Completed. 

Members Present 
Greg Pettis, Chairman, Mayor ProTem, City of Cathedral City, via teleconference 
John J. Benoit, Vice Chairman, Supervisor, County of Riverside 
Russell Betts, Mayor ProTem, City of Desert Hot Springs 
Rick Hutcheson, Councilmember, City of Palm Springs (arrived at 12:05pm) 
G. Dana Hobart, Mayor, City of Rancho Mirage 
Robert Spiegel, Mayor ProTem, City of Palm Desert 
Ty Peabody, Mayor, City of Indian Wells 
Kristy Franklin, Mayor ProTem, City of La Quinta 
Troy Strange, Councilmember, City of Indio 
Steven Hernandez, Mayor, City of Coachella 

Members Absent 
None. 

3. Finalization of Agenda 
No changes_ 

4. Presentations 
None. 

5. Public Comments 
NON -AGENDA ITEMS: 

Duncan MacCloed, Desert Cab, addressed the Board. He stated that he is a driver 
for Desert Cab. He stated that Uber has descended on the Valley with no control. 
They do what they want; they are on their own. He asked why there is a Sun line 
Taxi Committee and Board_ Why can't they be on their own as well? From a 
driver's standpoint, they watch money go down the tube. No one is doing anything 
about it. 

Vice Chairman Benoit stated that State law does not allow the Board to take action 
or even discuss more than in general terms to comments made such as these. 

9 



I MINUTES Sun line Services Group Board of Directors Meeting 
Page 2 

April 22, 2015 

Mayor ProTem Spiegel asked that an item be put on the May 27th Board meeting 
to discuss Uber. Vice Chairman Benoit stated yes. The Board discussed last year 
immediately after Stagecoach. There has not been much significant change in 
Sacramento. Vice Chairman Benoit stated that the world is changing and we need 
to deal with it. He asked that an update be provided at the next Board meeting. 

Mayor Hobart asked if one of the items on the agenda, one of the subject matters, 
be a comparison of all rights and obligations that Sun line has as a regulator, with 
respect to controlling Uber. He stated that he is concerned that the Public Utilities 
Commission dominates the field and that we have no rights. If that is not correct, 
what are the particular rights that we have in respect to control. 

Vice Chairman Benoit stated that he would like to see a matrix that would list 
various types and who has the authority. He stated that for years there was 
struggle with the idea that limousines were under the PUC and basically 
unregulated as a result. Ms. Skiver stated that Taxi Administrator, Michael Jones, 
will make that presentation at the next Board meeting in May. 

Mayor Pro Tem Franklin stated that the Taxi Administrator sent her a link to an 
interesting Uber article. She asked that it be sent to the rest of the Board. Vice 
Chairman Benoit stated that the item be sent to the full Board. 

Ms. Skiver added that during the CaiACT conference, there were discussions with 
the regulator of San Francisco cabs, and they are petitioning the PUC to be the 
regulator of TNCs as the PUC does not have the framework or level of regulation 
necessary. She stated that this would be interesting to jurisdictions that regulate. 
We are the regulator of cabs; it would be an easy thing for the responsibility to be 
shifted as there is already a framework of ordinance regulations. Ms. Skiver stated 
that we will update the Board on their progress. Mayor ProTem Betts asked that 
we add into the discussion, a couple of sample trips- one via Uber, one via Taxi. 
He asked to provide a cost comparison. Vice Chairman Benoit asked Mr. Jones to 
add to the report. 

AGENDA ITEMS: 
None. 

6. Board Member Comments 
Mayor Pro Tem Spiegel stated that this afternoon, the Budweiser wagon and 
Dalmatian will be on El Paseo in Palm Desert. He invited the Board to come see. 

7. Consent Calendar 
a) SSG/SRA checks over $1000 issued February, 2015 
b) SSG/SRA Monthly Budget Reports February, 2014. 
c) Taxi Vehicle/Rides Analysis. 
d) Metrix 

10 
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April22, 2015 

Mayor Pro Tern Spiegel moved to receive and file the consent calendar. The 
motion was seconded by Mayor Pro Tern Betts. The consent calendar was 
approved by a unanimous vote. Chairman Pettis voted 'yes' via teleconference. 

8. Approval of Minutes 
Councilmember Hutcheson moved to approve the minutes of the March 25, 2015 
Board meeting. The motion was seconded by Mayor Peabody. The motion was 
approved by a vote of 9 yes; 1 abstention from the City of Palm Desert. Chairman 
Pettis voted 'yes' via teleconference. 

9. Committee Assignments 
Vice Chairman Benoit stated that the item is to be continued to the June Board 
meeting. Mayor ProTem Spiegel moved for approval. The motion was seconded 
by Mayor Peabody. The motion was approved by a unanimous vote. Chairman 
Pettis voted 'yes' via teleconference. 

10. Next Meeting Date 
Vice Chairman Benoit announced that the next regular meeting of the Board of 
Directors, if needed, will be held May 27, 2015 12 noon- New Board Room, 32-
505 Harry Oliver Trail, Thousand Palms, CA 92276, if needed. 

11. Adiourn 
Vice Chairman Benoit adjourned the meeting at 12:27p.m. 

I I 



Sunline Services Group 

DATE: May 27, 2015 Information 

TO: Board of Directors 

FROM: Taxi Administrator 

RE: Draft Taxicab Budget FY16 

Background 

In accordance with the Sunline Services Group (SSG) Joint Powers Agreement, the 
SSG Board of Directors must approve an annual budget. In preparation for this action 
item to come before the Board for approval at the upcoming June 24, 2015 meeting, 
staff has provided a draft SSG Budget for FY16. The Taxi Committee is in the process 
of reviewing the draft budget prior to approval by full Board. 

By beginning the process now, the Taxi Committee will have the ability to either move 
forward this budget for approval at the June 241h meeting, or schedule a Special Taxi 
Committee meeting prior to June 161h to continue the review, answer questions or 
provide direction to staff. 

1 2 



Sunline Services Group 
BOARD OF DIRECTORS 

- · - . 
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j General Co unsel j 
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Chief Executive Officer I 
General Manager 

Clerk of the Board 
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SUNLINE REGULATORY AGENCY NRA A Division of Sunline Services Group ~INIXl lllliLHUIY A~IISIHAIIU 

FUNCTIONS & RESPONSIBILITIES 

Taxi regu lation oversight includes, but is not limited to, responsibility for day-to-day regulatory 

functions of the Coachella Valley taxicab industry. These functions include driver testing, driver 

permit issuance, insurance of annual taxicab company licenses, suspension and revocation of 

permits and licenses and complaint investigation. The SRA Taxicab Administrator handles 

adjud ication of taxicab license and taxicab driver permit cases with appeals processed through the 

SSG guidelines and policies. 

FY 16 GOALS & OBJECTIVES 

• Set up night and weekend regulatory oversight for compliance. 

• Focus on customer safety issues. 

• Cont inue t o focus on implementing new technology that can reduce operating costs. 

• Utilize t raining to improve regulatory growth. 

Sunline Regulatory Agency FY16 Budget 
1 4 



REVENUE SUMMARY 

Revenue Summary(%) METER REAOING REVENUE 
67% 

INTEREST REVENUE S.SG 
0.003% 

INT£R£ST 
REVENUE 
003% 

VEHICI.E PERMIT REVENUE 
24% 

Sources of Funding (Operating) 

4010101100 MFTFR RFAniNG RFVFNUF 

4010101200 REVENUE FINES 

4010101300 VEHICLE INSPECTION REVENUE 

4010101400 VEHICLE REINSPECTION REVENUE 

4010101500 NEW DRIVER PERMIT REVENUE 

4010101600 DRIVER TRANSFER REVENUE 

4010101700 DRIVER RENEWAL REVENUE 

DRIVER PERMIT 
REINSTATEMENT/REPlACEMENT 

0.04" 

FV 15 
Approved 

Budget 

325,000 

5,000 

17,000 

-

6,000 

1,620 

9,200 

4010101750 DRIVER PERMIT REINSTATEMENT/REPLACEMENT 165 

4010101800 VEHICLE TRANSFER REVENUE -
4010101900 VEHICLE PERMIT REVENUE 102,000 

4010102000 INTEREST REVENUE 110 

4010102100 INTEREST REVEN UE SSG 

4010102200 OTHER REVENUE 8,950 

4070301050 OPERATOR APPLICATION FEE -
Total Revenue 475,045 

Notes: 

DRIVER 
RENEWAl 

REVENUE FINES 
1% 

V(HICl E REINSPECTION REVENUE 
1% 

REVENUE NEW DRIVER PERMIT REVENUE 
2% 1% 

DRIVER TRANSfER REVENUE 
0,46" 

FY 15 
FY 15 Variance 

Estimates 

286,153 (38,847) 

10,333 5,333 

19,000 2,000 

6,667 6,667 

8,453 2,453 

2,507 887 

8,180 (1,020) 

447 282 

-
111,552 9,552 

26 (84) 

13 13 

4,000 (4,950) 

- -
457,332 (17,713) 

FY 16 
Proposed 
Budget 

293,286 

5,000 

15,100 

2,000 

5,500 

1,980 

9,200 

165 

-
102,600 

110 

13 

434,954 

FY 16 
Variance 

(31,714) 

-
(1,900) 

2,000 

(500) 

360 

-

-

600 

-
13 

(8,950) 

(40,091) 

• The FY 15 variance reflects the difference between FY 15 estimated actuals and FY 15 approved budget. The FY 16 variance renects the di fference 
between FY 16 proposed budget and FY 15 approved budget. 

Sun line Regulatory Agency FY16 Budget 
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SUNLINE SERVICES GROUP 

EXPENSE SUMMARY 

FY 15 FY 15 FY 16 

General ledger Code 
FY 13 FY 14 

Estimated Approved Proposed Variance 
Actuals Actuals 

Actuals Budget Budget 

5010201600 ADMIN SAlARIES 148,823 174,248 182,269 189,449 167,565 {21,884) 

5010700000 Al lOCATED SAlARIES 41,026 37,149 34,944 37,469 - {37,469) 

5029999999 TOTAL FRINGE BENEFITS 137,467 126,375 125,990 135,624 103,827 {31,797) 

5030103120 lAB & DRUG SERVICES 42 - - - - -
5030103240 BACKGROUND CHECK SERVICES 3,685 5,729 4,616 3,488 4,500 1,012 

5030300005 LEGAL SERVICES- GENERAL 149,597 28,813 41,026 54,540 50,000 {4,540) 

5030300010 COMPUTER/NETWORK SUPPORT 58 - - - - -
5030300015 COMPUTER SUPPliES - - - - 3,000 3,000 

5030303240 OTHER PROFESSIONAL SERVICES 25,066 2,968 1,016 5,000 5,000 -
5030303310 AUDIT SERVICES- EXTERNAl 14,500 6,500 10,000 7,000 10,000 3,000 

5030500000 MAINTENANCE CONTRACTS 3,723 3,651 2,892 3,000 3,000 -
5039900006 OUTSIDE REPAIRS-TAXI - 167 - 1,000 1,000 

5039903800 OTHER SERVICES 742 819 267 2,000 2,000 -
5040101000 FUEL-CNG 1,451 1,264 1,338 2,400 1,301 {1,099) 

5040404300 OFFICE SUPPliES 2,943 2,591 5,249 3,400 3,400 -
5040404340 ALLOCATED OVERHEAD 679 686 1,039 - 60,729 60,729 

5049900002 POSTAGE 722 689 677 500 - (500) 

5049900032 REPAIR PARTS- TAXI VEHICLES 606 982 388 4,000 4,000 -
5050200001 UTiliTIES 5,211 5,462 7,058 5,500 - {5,500) 

5050200003 TRASH PICK-UP 467 506 522 600 - {600) 

5050200006 COMMUNICATIONS 3,460 3,747 3,955 4,000 - (4,000) 

5060100000 INSURANCE-PHYSICAL DAMAGE 3,766 4,174 4,189 3,800 - {3,800) 

5079900000 FUEL TAXES 16 15 16 so 20 {30) 

5090100000 DUES, MEMBERSHIPS & SUBSCRIPTIONS 525 975 700 575 575 -
5090200000 TRAVEL AND TRAINING 2,172 2,645 2,097 3,000 3,000 -
5090200001 DRIVER TRAINING/EVENTS - - 1,144 3,000 {3,000) 

5090200002 MILEAGE REIMBURSEMENT - - so 50 -
5099900001 STAFF DEVELOPMENT 54 795 1,061 1,200 3,600 2,400 

5099905990 MISCELlANEOUS EXPENSE 570 1,924 2,472 5,400 1,000 (4,400) 

Projected Surplus- Contingency - - - - 7,388 7,388 

Total Expen ses 547,370 412,874 434,925 475,045 434,954 (40,091) 

~ 
• FY 16 reflects a change in accounting methodology. Overhead expenses such as utilities and allocated Sun line wages are now being expensed to 

a single line item as opposed to individual expenses. This change will decrease the amount of monthly journal entries and reduce the possibility of 

errors. 

PERSONNEL SUMMARY 

FY 16 
FY 15 FY 16 

Classification Authorized Requested Variance 
Physical Count 

FTEs FTEs 

1 Taxi Administrator 1.00 1.00 0.00 

1 Senior Administrative Assistant 1.00 1.00 0.00 

1 Assistant Taxicab Administrator II 0.00 1.00 1.00 

1 Assistant Taxicab Administrator I 0.00 1.00 1.00 

0 Taxi field Enforcement Officers 3.00 0.00 (3.00) 

4 Total FTEs 5.00 4.00 {1.00) 

SunLine Regulatory Agency FY16 Budget 
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Taxi fees 

Taxi fees are approved in a yearly resolution which is presented at the June board meeting. The 

approved fees are evaluated to ensure any increases are reasonably imposed solely to recover the 
actual costs of regulating taxicabs within the Coachella Valley. The following represents the suggestet 
fees for Fiscal Year 2016 used in the calculation of the proposed budget. 

FY 15 FY 16 Proposed 
Variance Fees 

Approved Fees Fees 

Maximum Base Rate 3 3 -

Driver Permit New 70 90 20 
Driver Permit Renewal 40 so 10 
Driver Transfer Fee 40 so 10 
Driver Permit Reinstatement Fee 25 2S -
Driver Permit Replacement s s -
Vehicle Inspection Per Vehicle Bi-Annual so so -
Vehicle Re-lnspection Fee so so -

Vehicle Permit - new 600 600 -
Vehicle Permit Alt Fuel/Hybrid, Ada - new - 600 600 
Vehicle Permit renewal 600 600 -
Vehicle Permit Alt Fuel, Hybrid, Ada- renewal 400 600 200 
Vehicle Permits Re-Insertion 65 65 -
Appeal Fee 100 100 -

Notes: 
• For this draft budget, staff is still assessing the fee structure at the time of print. More information wil l be provided on 
the methodology for fee changes at the Taxi Committee Meeting. 

• In FYlS there was a temporary reduction In vehicle permit fees for ADA and alternative fuel vehicles as an incentive to 

reduce carbon emissions and increase the number of ADA compliant vehicles. This incentive was not able to produce 
the results staff had projected. Staff is currently working on alternative ideas in order to improve the taxicab carbon 

footprint and ADA compliance. 

•The Increase for driver permits is attributed to increased costs resulting from a more comprehensive background 
check process. The background check action item was presented at the May 2014 board meeting. 

• Initial projections of FYlS allowed for a temporary reduction of driver transfer fees from $55 in FY14 to $40 in FY15. 
Given the current state of the taxicab market, the reduction of $15 cannot continue to be supported for FY16 and has 

been reduced to a $5 reduction when compared to FY14. 
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SUN LINE SERVICES GROUP DETAIL 
Division 96 

FY 15 FY 16 

General Ledger Code Approved Proposed Variance 

Budget Budget 

5010201600 ADMIN SAlARIES 189,449 167,565 (21,884) 

5010700000 ALLOCATED SALARIES 37,469 . (37,469) 

5029999999 TOTAL FRINGE BENEFITS 135,624 103,827 (31,797) 

Sub-total 362,542 271,392 (91.150) 

S030103240 BACKGROUND CHECK SERVICES 

Cost$ related to processing new applicants 3,488 4,500 1,012 

Sub-total 3,488 4,500 1,012 

5030300005 LEGAL SERVICES · GENERAL 

General counsel 54,540 50,000 (4,540) 

Sub-total 54,540 50,000 (4,540) 

5030300015 COMPUTER SUPPLIES 

Replacement of laptops, tablets and other electronics as needed . 3,000 3,000 

Sub-total . 3,000 3,000 

5030303240 OTHER PROFESSIONAL SERVICES 

Consulting 5,000 5,000 . 

Sub-total 5,000 5,000 . 

5030303310 AUDIT SERVICES· EXTERNAL 

Fiscal year financial statement audit 7,000 10,000 3,000 

Sub-total 7,000 10,000 3,000 

5030500000 MAINTENANCE CONTRACTS 

Copier related expenses 3,000 3,000 . 
Sub-Total 3,000 3,000 . 

5039900006 OUTSIDE REPAIRS· TAXI 

Maintenance costs for vehicles . 1,000 1,000 

Sub-Total . 1,000 1,000 

S039903800 OTHER SERVICES 

Board member compensation for SSG taxi committees 1,200 600 (600) 

Security backup or temporary help for major events 800 1,400 600 

Sub-total 2,000 2,000 . 

5040101000 FUEL·CNG 

Fuel for vehicles 2,400 1,301 (1,099) 

Sub-total 2,400 1,301 (1,099) 

5040404300 OFFICE SUPPLIES 

Office supplies 3,400 3,400 . 

Sub-total 3,400 3,400 . 

5040404340 ALLOCATED OVERHEAD 

Expenses owed to Sunllne for costs such as allocated labor and . 60,729 60,729 
utilities 

Sub-total . 60,729 60,729 
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SUNLINE SERVICES GROUP DETAIL 

Division 96 

FY 15 FY 16 

General Ledger Code Approved Proposed Variance 

Budget Budget 

S049900002 POSTAGE 

Postage related expenses 500 - (500) 

Sub-total 500 - (500) 

5049900032 REPAIR PARTS- TAXI VEHICLES 

Anticipated repair costs for aging vehicles 4,000 4,000 -
Sub-total 4,000 4,000 -

5050200001 UTILITIES 

Allocated costs for utilities to operate facilities 5,500 - (5,500) 

Sub-total 5,500 - (5,500) 

SOS0200003 TRASH PICK-UP 

Allocated costs for trash services 600 - (600) 

Sub-total 600 - (600) 

5050200006 COMMUNICATIONS 

Allocated costs for communication related expenses 4,000 - (4,000) 

Sub-total 4,000 - (4,000) 

5060100000 INSURANCE-PHYSICAL DAMAGE 

Allocated costs for insurance expenses 3,800 - (3,800) 

Sub-total 3,800 - (3,800) 

S079900000 FUEL TAXES 

fuel tax expenses 50 20 (30) 

Sub-total so 20 (30) 

5090100000 DUES, MEMBERSHIPS & SUBSCRIPTIONS 

Annual International Association ofTransportation Regulators (IATR} 
575 575 -

membership 

Sub-total S75 S7S -

S090200000 TRAVEL AND TRAINING 

International Association of Transportation Regulators 3,000 3,000 -
Sub-total 3,000 3,000 -

5090200001 DRIVER TRAINING/EVENTS 

Annual taxi rodeo 3,000 - (3,000) 

Sub-total 3,000 - (3,000) 

S090200002 MILEAGE REIMBURSEMENT 

Mileage reimbursement for staff 50 50 -
Sub-total 50 so -

S099900001 STAFF DEVELOPM ENT 

General training for staff 1,200 3,600 2.400 

Sub-total 1,200 3,600 2,400 

5099905990 M ISCELLANEOUS EXPENSE 

Facility maintenance 5,400 1,000 (4,400) 

Sub-total S,400 1,000 (4,400) 

Total Expenses 475,045 427,566 (47,479) 
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DATE: 

TO: 

FROM: 

RE: 

Background 

Sun line Services Group 

May 27, 2015 

Taxi Committee 
Board of Directors 

Taxi Administrator 

Desert City Cab Color Scheme 

INFORMATION 

On April 7, 2015, Sunline Regulatory Administration (SRA) received a request from 
Airport Taxi LLC, DBA Desert City Cab, to change the color of their existing fleet from 
green vehicles with black signage, to white vehicles with green signage. Staff has 
validated that this change is in compliance with SSG Board approved Ordinance 
Section 1.060 Franchise- Color Scheme. 

Desert City Cab has a taxicab vehicle award of forty-five vehicles, with an additional 
twelve for peak season. Because of this number of taxicabs that will be replaced and/or 
repainted, a completion date of May 31, 2016 has been granted by SRA. 

20 



Sun Line Services Group 

DATE: May 27, 2015 DISCUSSION 

TO: Board of Directors 

FROM: Taxi Administrator 

RE: Regulation of Transportation Network Companies {TNCs} 

Background 

At the April 22, 2015 Sun line Services Group Board meeting, the Taxi Administration 
Staff was directed to provide developments regarding regulation on TNCs, including the 
types of transportation regulated by the California Public Utility Commission (CPUC), 
what rights Sun line Regulatory Administration (SRA) has to regulate TNCs, and cost 
comparisons between Taxis and TNCs_ 

Current Recognized Transportation For Compensation 

California State law recognizes three modes of passenger transportation for 
compensation: 

1. Taxi: A vehicle for hire with a driver used by a single passenger or small 
group, often a non-shared ride. 

2. Charter-Party carrier services (TCP): Generally, "Chartering Party" 
transportation is chartered by a party (person or group). Usually, the 
chartering party is also taking the transportation, but the chartering party 
may also arrange the transportation on behalf of another person or group, 
such as an employee, a client or parents chartering a limousine for a minor 
son or daughter's prom night. The chartering party has control over the 
transportation - when and where the trip originates and ends, and the 
itinerary in between. Also, TCP carriers must charge fares based on vehicle 
mileage, or time of use, or a combination of the two and may not charge 
individual fares. 

3. Passenger-Stage companies (PSG): Carriers charging individual fares are 
presumed to be PSC's, except for round-trip sightseeing services, a type of 
charter-party carrier, discussed below. PSC's provide scheduled service, over 
ffxed routes, between fixed tennini (points), such as regularly scheduled bus 
service. However, regularly scheduled bus service operated by a publicly 
owned transit system is not "passenger stage" service, and is not under 
CPUC jurisdiction. 
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The State of California delegates authority for regulation of taxicab services to cities and 
counties, but retains exclusive jurisdiction over Charter~Party (TCP) and Passenger­
Stage Companies (PSC) by granting regulatory authority to California Public Utilities 
Commission (CPUC). This regulatory jurisdiction authority is pursuant to Article XII of 
the Californ·la Constitution and the Charter~Party Carriers' Act PU Code§ 5351 et seq. 
Technology app companies that comprise the TNC industry do not fit cleanly into either 
category of TCP or PSC. 

In CPUC Decision 13-09-045 on September 19, 2013 the CPUC announced jurisdiction 
over the TNC industry and subsequently adopted rules and regulations to ensure they 
do not compromise public safety. 

TNC has been defined by the CPUC as an organization, whether a corporation, 
partnership, sole proprietor, or other form, operating in California that provides 
prearranged transportation services for compensation using an online-enabled 
application (app) or platform to connect passengers with drivers using their personal 
vehicles. The noted CPUC difference between TNCs and Taxis is the ability for Taxis to 
pick up passenger via street hail. 

Taxi Regulation 

The SSG Board Approved Ordinance Section 1.125 "Unauthorized Taxicab Services 
Prohibited", provides SRA limited enforcement over the TNCs. Such oversight is as 
follows: 

• TNCs staging at locations such as taxicab stands hotels, and businesses. 
" TNCs drivers soliciting rides outside of the prearranged app. 
• TNCs accepting cash rides; this would be considered a flagged ride because the 

app was not engaged by the passenger. 

The citation imposed upon the TNCs for unauthorized taxicab services is $5,000 per 
violation, or an amount sufficient to cover the reasonable expense of investigation 
incurred by SSG. 

Michael Jones 
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