Sunline

TRANSIT ABENCY

Wednesday, May 27, 2015
12:00 Noon
New Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chairman Greg Pettis

2. Roll Call

3. Presentations
Driver — Victor A. Duran (Lauren Skiver)

4. Finalization of Agenda

5. Correspondence
Letter from the Federal Transit Administration - PEPRA (Pages 1-2)

6. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this time.
Each presentation is limited to 3 minutes.
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10.

11-

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board Member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) Checks over $1,000 report for March, 2015 (Pages 3-5)

b) Credit card statement for March, 2015 (Pages 6-9)

c) Monthly Budget Variance Report for March, 2015 (Pages 10-13)
d) Contracts Signed in Excess of $25,000, March, 2015 (Page 14)
e) Ridership Report for March, 2015 (Pages 15-16)

f) SunDial Operational Notes for March, 2015 (Page 17)

g) Metrics (Pages 18-26)

Approval of Minutes Approve
Request to the Board to approve the Minutes of the April 22, 2015
Board of Directors meeting. (Pages 27-33)

Appoint an Ad Hoc Committee (Chairman Pettis) Approve
Appoint an Ad Hoc Committee to review responders to the Request for
Proposals for Agency Legal Counsel. (Page 34)

Approval AVAIL Technologies— Amendment to Previous Approve
Contract; Award New Support Agreement, Purchase of AVL

System Upgrade (Finance Committee Chairman, Russell Betts)
Request to the Board to: 1. Delegate authority to the CEO/General Manager to
execute an amendment to the previous AVAIL Support Contract; 2. Delegate
authority to the CEO/General Manager to negotiate and execute a three year
contract with AVAIL Technologies for system support; three year contract not

to exceed $350,000; 3. Delegate authority to the CEO/General Manager to

extent a contract with AVAIL Technologies for the purchase of an AVL-ITS

System upgrade; project budget is $532,842, which includes a 4.31% contingency.
(Pages 35-40)
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12. Trapeze/TripSpark System Customer Service Modules Approve
(Finance Committee Chairman, Russell Betts)
Request to the Board to delegate authority to the CEO/General Manager
to extend contract with Trapeze/TripSpark for the purchase of Customer
Service Modules; contract amount is $106,094.80. (Pages 41-42)

13. Purchase of Five CNG Hondas (Finance Committee Approve
Chairman, Russell Betts)
Request to the Board to delegate autherity to the CEO/General Manager
to purchase five CNG vehicles. The purchase is included in FY15 budget
and is not to exceed $146,815.15. (Pages 43-44)

14. Approval of Pension Funding Change (Finance Committee Approve

Chairman, Russell Betts)

Request that the Board of Directors approve the payment of all Pension
administrative fees from the Non-Bargaining and Bargaining Pension Plans.
(Page 45)

15. Construction Change Order Approval (Finance Committee  Approve
Chairman, Russell Betts)
Recommend to the Board to delegate authority to the CEO/General Manager

to negotiate and execute closeout change orders with an aggregate value
Not To Exceed for $180,000, with Doug Wall Construction to cover costs for

for changes made necessary during the completion of the project. (Pages 46-49)

16. Update to the Board on FY16 Capital & Operating Budget Information
(Chairman of the Finance Committee, Russell Betts)
Provide an update to the Board on the schedule for approval of the FY 16
Capital and Operating Budget. (Page 50) (DRAFT FY16 budget separate
Attachment).

17. General Manager’s Report

18. Closed Session

a) CONFERENCE WITH LEGAL COUNSEL to discuss existing litigation pursuant to
Subdivision (a) of Section 54956.9 of the Government Code. Maribel Trejo v.
SunLine Transit Agency, Case Number TS1504.

b) Closed session to review the employee performance evaluation of the General
Manager, pursuant to Government Code Section 54957 of the California
Government Code.
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May 27, 2015

19.
20,

23,

Report Out of Closed Session (Legal Counsel)

Next Meeting Date
June 24, 2015

12 o'clock Noon — New Board Room

32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Adjourn




Sunline

TRANSIT AGENEY

FINANCE COMMITTEE AGENDA
May 27, 2015
10:00 a.m.
Board Room
SunLine Transit Agency
Thousand Palms, CA

1.  Call to Order

2. Roll Call

3.  Public Comments

4. Committee Member Comments

--------------------------- RECEIVE&FILE-------rccmmcmccccecccneeccnnn
5. Consent Calendar Receive and File

All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board
Member requests a specific item be pulled from the calendar for separate
discussion. The public may comment on any item.

a) Checks over $1,000 report for March, 2015 (Pages 1-3)

b) Credit card statement for March, 2015 (Pages 4-7)

c) Monthly Budget Variance Reports for March, 2015 (Pages 8-11)
d) Contracts Signed in Excess of $25,000 March, 2015 (Page 12)
e) Metrics (Pages 13-21)

6. Approval AVAIL Technologies— Amendment to Previous Service Contract, Approve

Award New Support Agreement, Purchase of AVL System Upgrade
(Al Hillis, Sr./Joseph Friend)

Request to the Board to: 1. Delegate authority to the CEO/General Manger to
execute an amendment to the previous AVAIL Support Contract; 2. Delegate
authority to the CEO/General Manager to negotiate and execute a three year
contract with AVAIL Technologies for system support; three year contract not

to exceed $350,000); 3. Delegate authority to the CEO/General Manager to extent

a contract with AVAIL Technologies for the purchase of an AVL-ITS System upgrade;
project budget is $532,842, which includes a 4.31% Contingency. (Pages 22-27)
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12.

Trapeze/TripSpark System Customer Service Modules Approve
(Joseph Friend)

Request to the Board to delegate authority to the CEQ/General Manager

to extend contract with Trapeze/TripSpark for the purchase of Customer

Service Modules COM modules; contract amount is $106,094.80. (Pages 28-29)

Purchase of Five CNG Hondas (Apolonio Del Torol) Approve
Request to the Board to delegate autherity to the CEO/General Manager

to purchase five CNG vehicles; contract does not to exceed $146,815.15.

(Pages 30-31)

Approval of Pension Funding Change (Al Hillis, Sr.) Approve
Request to the Board to change the funding of the pension plan from the
Operating budget to the Pension Plan. (Page 32)

Construction Change Order Approval (Rudy Le Flore) Approve
Recommend to the Board to delegate authority to the CEO/General Manager

to negotiate and execute closeout change orders with an aggregate value

Not To Exceed for $180,000, with Doug Wall Construction to cover costs for

for changes made necessary during the completion of the project. (Pages 33-36)

---------------------- DISCUSSION - - - s e mm e e e e e e e e

Draft Budget for FY 2016 (Al Hillis, Sr.) Discussion
Discuss the draft budget for FY 2016. (Budget separate attachment)
(Page 37)

Adjourn
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REGION X 201 Miszlon Straet
LS. Depar_tmgnt Arizona, Gallfornia, Sulte 16850
of Transportaticn Hawall, Nevacla, Guam Ean Franalsco, CA 94105-1839
P American Samas, 415-744-3122
Federal Tranait Morthemn Marlana |slands 415-744-2726 (fax)

Adminiatratlon

MAY T4 2015

Re: Grant applieation Guidance for Grantees affecied by PEPRA

Drear Colleagues:

This guidance is directed to California grantees that ermpley {ransit workers who participate in a
pension plan or retirement system subject to the requirements of the California Public Employess’
Pension Reform Act of 2013 (PEPRA), Cal. Gov’t Code § 7522, et seq., as amended, Grant
processing for grantees whose employees are niot subject to PEPRA or arc otherwisc private
employees will not incur amy delays relaled to PEPRA. TFTA recommends that grantees should
advise DOL by a separate notice that such is the case.

On QOctober 4, 2013, an exemption from PEPRA for transit employees went into cffect until
January 1, 2015 '

As a condition of {cderal assistance under a number of FTA programs, the interests of transit
employees must be protected under arranpements that the Department of Labor determines are fair
and equileble. 49 11.58.C. § 5333(b) (formerly Section 13(c) of the Urban Mass Transportation
Act). Section 13(¢) specifies that such arrangements must provide for the prescrvation of rights
and benefits of employees under existing colleclive barguining agreements, the continuation of
collective bargaining rights, the protection of individual employces against & worsening of their
positions in relation 1o their employment, assurances of employment to employees of acquired
transit systeros, priosity of reemployment, and paid training or retraining programs. 49 U.S.C. §
5333(b}2). The U.S. Department of Labor (DOL) must certify that protective arrangements are in
place and meet the above requirements,

In 2013, DOL determined that, at least in two instances, the effects of PEPRA rendered i legally
impermissible, under the circumsiances of those cages, for DOL to certity fair and equitahle
employee protective conditions. In December 2014, the U.S. District Court for the Eastern District
of California remanded those determinations fo DOT for further consideration. State of California
v. U.S. Department of Laboer, 2014 WL 7409478 (E.I3.Cal. 2014).

DOL has advised FL'A that the application of PEPRA, the status of the exemption for (ransit
employees, and the particular circumstances of each transit agency and labor union are factors in
determining whether DOL can certify a particular grant, In that regard, DOL rocently determined
that PIEPRA does not prevent it from eertifying any grants for capital, operating assistance, and
capitalized preventive maintenance covering the period during which the exemption was in effect,
1.&., prior to January 1, 2015, Based on this determination, DOL has informed FTA that grant
applications that excfusively include capital, opcrating or capitalized preventive maintenance for
the period prior to January 1, 2015, will not incur delays in processing due to consideration of the
above issues.



Accordingly, FTA recommends that each grantee subject to PEPRA that is applying for a grant for
capital, operating or capitalized preventive maintenance should sepregate its grant

requests. Grantees should prepare separate grant applications for any (1) capital, operating or
capital preventive maintenance assistance that reimburses the Recipient for the period prior to
January 1, 2015, which is covered by the exemption; and (2) capital, operating or capital
preventive maintenance assistance for the period on or after January 1, 2015.

Sincerely,

Teglic T. Rogers
Regional Administrator



SonLine Transit Agency

Cheecks 51,010 and Over
For the month of March 2015

WOTE: 1). Bold check payments represant "pass through® paymenta that wersg, or will be reimbursed to SunLine under the provisions of spec:f“ ¢ graots or
contrects.  2). Underiined check payments represent "sharet!" payments with SunLine and specific vendors/employees.

Yendor Name Description Check # Check Amount
DOUG WALL CONSTRUCTION, INC. Administration Building Fees 664043 3/13/201% 5364,362.47
HEALTH NET Group Health Ins Prem 663992 3/5/2015 $275,762.47
ND ELECTRICAL CONSTRUCTION, INC. Bus Stop Improvement 464156 3n2sn01s $226,222.74
PERMA - Insuraice Gen LiYWQ 664218 372712015 $98,000.36
1.5, BANK INSTITUTIONAL TRUST- Pension Deposils 664132 3/13/2015 $66,403.43
U.8. BANK INSTITUTIONAL TRUST- Pension Deposils 664235 3/27/2015 866,395.18
PACKET FUSION, INC. YOLP Phone Systcm 643953 3472015 $64,182.51
BT ENERGY COMPANY CNG/TTydrogeo 664168 3/27/2015 $59,290.97
DOUG WALL CONSTRUCTION, INC, Administration Tiuilding Fees 664138 372512015 £48,150.51
PSGMAS Engineer Services 66457 21572015 $31,046,34
SO CAL GAS CO. Utilities 664228 3/27/2015 $31,765.36
CUMMINS PACIFIC, LLC Bus Repair Parts 664039 3/13/2015 $24,14873
IMPERIAL JRRIGATION DIST Utilities 664065 3/13/2015 $22,453.52
TRANSPORTATION MANAGEMENT & Bus Roule Planning 664154 3/19/2015 $22,312.50
NEW FI.YER Bus Parts 664085 3/13/2015 $21,054.92
RUTAN & TUCKER, L1.P Legal foes 564221 372772015 $14,759.18
REDAILL GROUP, TNC, Planning Rider Survey 664103 H1M2015 £14,717.00
MICHELIN NORTH AMERICA, INC. Tire Leasing 664082 37132015 $14,39525
STRICKLAND KENNY INC. Lubriconts & Oils 664122 3/1372015 $11,474.84

'E, NARANJO Insurance Losses 664188 312772015 $9.000.00
IMPERIAL IRRIGATTON ST Uttilities 604202 3/27/2015 $7.752.98
DESICGN COLLECTIVE GROUP Furniture Fixtures 663977 3/572018 £7,771.14
CUMMINS PACIFIC, LLC Maintenance Equip 664149 3/19/2015 §7,309.56
LONG ELECTRIC, INC. Facility Improvements 664078 3/13/2015 §7.138.10
( & K SERVICES Ul[ifonn gervice 664055 371372015 $6,884.32
AMERICAN CAB Taxi Vancher Prngram 664018 31372015 86,186.77
APPLE VALLEY COMMUNICATIONS Office Equip 664162 3/27/2015 55,948.99
CONTRACT DECOR Furniture Fixtures 664634 3/13/2015 §5,878.00
CUMMINS PACIFIC, LLC Bus Repair Parls 663974 3/5/2015 $5,695.97
CUMBMINS PACIFIC, TI.C Bus Repair Parts 664179 32772015 35,603.16
NAPA AUTOPARTS Vehicle Repair Parts 664004 3/5/2015 $5,552 .85
NEW FLYTR Bus Parls 664005 /57203 8535548
AMALGAMATED TRANSIT UNION Union Dues 664017 325 35,296.68
AMALGAMATED TRANSIT UNION Union Ducs 664159 312772015 £5,272.67
KBM FACILITY SOLUTIONS Janitorial Servs 664207 3/27/20135 35,105.00
YELLOW CAB OF THE DESERT Taxi Voucher Program 664142 3/13/2015 $5,104.58
BIG TEX TRAIL.ERS WORILD Maintenance Kquip. 663950 A/5/2018 $4,576.41
PATRICK M. BRASSIL Hydrogen Maintenance 6642146 3/27/2015 §4.,411.65
DESERT BUSINESS INTERIORS Furniture Fixtures 664181 37272015 34,288.19



SunLine Transit Agency

Cheeles 51,000 and Over
For the month of March 2015

NCTE: 1}. Bold check payments reprasent "pass through” payments that wers, or will be reimbursad te SunLine under the provisions of specific grants or
contracls.  2). Underdined check payments represent "sharad” payments with Sunline and specific vendors/employees.

Yendor Name Deseription Check # Check Amount
INDPEPENEBENT LIVING PARTNERSHIP  Grant Pass-Through OO4G66H 3/13/2015 $4,196.26
TELEPACIFIC COMMUNICATIONS Telephone Service 664231 3/21/2015 $3.934.63
TK SERVICES, [NC., Bus Repair Parts 6641125 3/13/2015 $3,816.15
ALLIEDBARTON SECURITY SERVICES Security Services 664158 342742015 $3.712.29
NEW FLYER Bus Parts a64212 312712015 $3,673.26
CALIFORNIA STATE DISBURSEMENT  Employee Garnishment 664024 3/1372015 $3,662.28
CALIFORNIA STATE DISBURSEMENT  Employce Garnishment 664172 342712015 $3,662,28
CREATIVE BUS SAT RS, INC. Bus Repair Parts 663971 3/5/2015 $3,225.48
ATRGAS REFRIGERANTS, TNC. Freon Refrigerant 664015 3/13/2015 $3,121.60
HARBOR DIESEL & EQUIIMENT TNC. Dus Repair parts 664200 3/27/2015 33,116.86
TIME WARMER CABLE hilities 664012 3/512015 $3,050.00
JIM'S DESERT RADIATOR Bus Repair parts 664169 37132015 $2,979.00
VERIZON WIRELESS Wircless Cell Service 664137 31320105 $2,977.26
EYE MHED Employes Benelits 664190 3/27/2015 £2.869.06
ROMAINE ELECTRIC CORP, Repair Parts 664108 37132018 $2,817.62
GENFARE Farebox Repair Parts 663584 3/512015 $2,779.065
ASSET MEDJIA GROUP INC Murketing Event 664143 3192005 $2,700.00
SOUTHWEST NETWORES, TNC. Network Consultants 664220 37272015 $2,512.50
CAPITAL ONE COMMERCIAL (COSTCO)  Boardroom Supplies 664148 31972013 £2,507.17
ELLSWORTH TRUCK & AUTO Repair Parts 664136 3/27/2015 $2,495.74
ELLSWORTH TRUCK & AUTO Repair Parls 603981 352015 $2,455.74
GRAINGER Facility Maintenance 663991 37572015 5243077
CAL-TESt DRUG TESTING SERVICES Dé&A Onsite Testing 664025 34132015 $2,356.55
CARQUEST OF TITE DESERT Repair Party 663963 3732015 £2,304.31
ROMAINE ELECTRIC CORP. Repair Parly 664221 372772015 $2,280.75
STRICKLAND KENNY INC. Lubricanis & (Xls 664230 312712015 §2,216.18
FARWEST CORROSION CONTROL Suan Fuel Parts 6463982 3/5/2015 $2,175.00
DESERT CITY CAR Taxi Voucher Program Ge4041 3A13/2015 $2,166.90
CENTER FOR HEAT THCARE FIDUCATION  First Aid Kit 664032 371372015 52,138.72
EISENFOWER OCCUPATIONAL Medical-Fxams and l'esting 664045 371372015 $2,130.00
CREATIVE BUJS SALES, INC. Bus Repair Parts 6641030 371372005 $2,091.30
VANESSA MORA Tuitlon Reimbursemenk 664136 371372015 52,000.00
TOTALFUNDS BY HASLER Postage Supplics 664233 32772015 %1,970.41
THE SIGN WORKS Kignage 664011 3/572015 31,966.00
CENTURY FORMS, INC. Printing Supplics 663964 3/5/2015 $1,921.86
PATRICK M. BRASSII. Hydrogen Maintenance 564098 31372015 51,820.00
GAS COMPANY, TLIE Indio Facility Gas 064197 372712015 51,899.43
BROADLUX, IMC. Contracted Services-General 664144 192015 51,873.38
KAMAN INDUSTRIAL TECHNCLOGIES Wheel Bearings & Seals 664074 3/13/2015 $1,860.08



SunLinc Transit Ageney

Checks 51,000 and Over
Tor the month of March 2015

NDTE: 1). Bold check payments represent "pase threugh” payrments that were, or will ke reimbursed to Sunline under the provisions of apacific grants or
contracts.  2). Underlined check payments represent "shared" payments with Sunline and specific vendors/femployees.

Vendor Name Description Check # Check Amount
FLEE1-NET CORPORATION Software & Licenses 663980 3/5/2015 $1,860.00
SOUTHWEST NIETWORKS, INC. Networl Consuliants 664116 341342015 F1,818.75
VALLEY OFFICE EQUIPMENT, INC, [Fax/Copier Supplies 664239 3727772015 51,814.81
FRANKLIN TRUCK PARTS, INC Bus Repair Parts 664053 3/13/2015 £1.809.41
PAUL ASSOCIATES Printing 864217 3/27/2015 $1,745.40
HOME DEPOT CRID SRVS Facility Maintenance 663998 3/5/2015 £1,672.73
QOFFICE DEPOT Office Supplies 664006 3/5/2015 $1,629.31
TURBO IMAGES INC. Bus Decals/Lopos 664131 341372013 $1,488.70 -
ANALYSTS, INC, Oil Sample Jars 664019 3/13/2015 $1,462.31
BURRTEC WASTE & RECYCLING Facility Trash Removal 604162 3/2712015 $1,.374.73
SMARTDERIVE SYSTEMNS, INC. Security Equipment B4 14 371342015 §1,371.32
ALUTOZONE COMMERCTAILL Repair Parts 664165 3/27/2015 $1,35727
MRANCISCO RENDON Safuly Shoe Allowance 564185 372702015 $1,354.29
DURITIEC WAEBTE & RECYCLING Facilily Trush Remoyal 664145 371842015 $1,318.90
CLLASSIC PARTY RENTALS Emplovee Hvent 663967 3/5/2015 $1,318.80
FTESTA FORD, TNC. Repair Parts/Support 6A3985 3/5/2015 $1,303.77
ALLIEDBARTON SECURITY SERVICES Secnrity Serviees 664016 3/13/2015 $£1,271.94
PACKET FUSION, INC. VOIT Phone System 664215 3/27/12018 $1,253.18
GRAINGER Maiutenance Equipment 664059 3/13/2015 $1,250.99
FRANKLIN TRUCK PARTS, INC BAus Repair Parts GG3088 3/52015 $1,199.73
QELTCE TEPOT Qffice Supplies 664092 371342015 $1,152.54
CDW GOVERNMENT, INC Software/Hardware 6064174 372772015 £1,171.96
VAGAROND WELDIN( SUPPLY Maintenance Equipment 664238 220N S $1,170.72
CARQUEST OF THE DESERT Repair Parts 664020 371302015 £1,145.51
DESERT ALARM, INC, Secarity Services 664040 3/13/2015 £1,120.00
MAGALDL & MAGALDL, INC. Repuir Parls 664079 37132013 51,070.72
TOXGUARD FLUIN Coolant Recycling 664234 342742015 $1,040.05
TURBO IMAGES INC. Bus Decals/T.ogos 6640173 3/5/2015 $1,035.50
PLAZA TOWING, INC. Towing Service 664101 341372015 31,000.00

Total of Cheeks Over 1,000

$1,741,6582.83

Total of Cheeks Under $1,000 $42,577.30
Total of All Checks for the Month $1,784,260.13
Total Amount of Checks Prior Years Same Month $1,897,327.26
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March 2015 Statement
E_’:}:»_,ﬁ Open Date: 02/20/2015

' Visa® Buginess Card
SUNLINE THANSJ] (CPN 0n0E48533)

13,604, 'lf-’l —l

Clasing Date: 0¥320i2015

New Balance
.F-.ﬁihi'mu:ﬂ:Paymeni Due $137.00
Payment Due Date * - aanvants.

Late Payment Waining; Il ws do not raceive your
minimum payment by the date ligted alynae, you may havea
\o pay np to a $39.00 Late Fee and your APHs nay b
mc.roased up e the Penaltgr APR uf 28 29k,

2= 1,
L | dadl ey rmiznl Coupen

Payment Opticns: with & wieck

Account;

wardmember Serwctﬂ i

ZUs A FIN T

Pago 1 of 3
0

1-866-552-2855

.&ctiuity Summary

Frevious Balance
Paymeris

Oiher Credits
Purchases
Balance Transfers
Advancas

Other Debits

Feos Chargerl
lterest Charged
New Balahce
Past Due
Minimum Payment Due
Grodil Line
Availahle Credii

| Days in Biling Period

£1,505.539
$1,505.28¢R
$0.00
$13.684,.14
%0.00
$0.00
50,00
$0.00
£0.00

£13,694.14
50,00
$137.00

$43,000.00
$29,305.86
29

S Fay ankims at

o prapment iz rogenes!,

bt

H'.-:_-m'.. WETIERN BANE
24-Howr Cardngimber Sarvice: 1-866-A52-53455

il - to pay by phone
u . o change your address

[ TR T - . R T
[T Jh Tt T I R ISP ST B RIS E N R S

SUMLIME TRANSIT

LI:NIHAI (=1K]

A2504a 1ARDY ULI‘JFH THL
THCHISAMNT PLMS (A 52270050

TULERE T CH RN TR TR R TS

a

Tl T MYECCOMNACTREE S BOM

1 Pay by phone
T 1-GEB-BA% ZEEL

[l PP N N et

Au%omahc F’aymﬂm

1

e

g T

‘mu! nw full balancs of $13.694.14
will by _1L|lu1naticaﬁ" deduciad om your
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PACIFIS WESTERR BAMK

Mairch 2015 Statement 02/20/4245 - D3/20/2015

U SUNLINE TRANSIT

Page 2 0i 3

Cardmember Service { 1-866-552-8855

important Messages S

Paying Interast: You have a 24 (o 530 day interest-free peilod for Purchases provided you have paid your

pprevious balance in full by the Paymant

ue Datz shown on your manthly Account statameant. In ardar te

avoid addilional INTEREST CHARGES an Purchasas, yau must pay your new balance in full by the
Paymeint Due Data shown oi the front of your monthly Account statement,

Thars is no interest-fraa paried for transactions that post to five Account as Aclvancas or Balanca Transtars
axcept as provided in any Qfier Malerdals. Those transachions are subject to interest from the dale thay
post to the Account until the date they are paid in full,

Your paymentof $13694. 14 will ba auternatically deducted from yaur bank ancount an 04/14/2015.
Pleasa rafar to yaur AutoPay Terms and Ganditions for [urther information regarding this account feature.

Pay your federal and stats taxes instanily online with your credi card. [t's fast, sasy and secure! You will
lacelve an electranic racaipt .so you havs adkled peace of mind kuowing your paymsnt wag received on
tirma. Visit www officialpaymeants.cam today fo lsarn more,

Transactions.

Pasgt
Date

02/30
02720
(VALK

0203
G30s
03/05
0308
0z
a2
032
0318
0318
03413
03/18
n3sg
HICHRY

0315
a3y
3110
0319

Trans
Date

62418
nase
0219

a3ae
0374
03415
Q306
azn
U311
031
0317
0317
22417

a7
(TET
0&17

GG
3313
nais

Ui

SKIVER.LAURAL -

Ref #

2644
5303
NEs2

a5
1as7y
2130
4722
a4y
£ 0
G748
3663
3571
712
84840
1hh7Y
9869

00y
5111
5137
405y

Transezction Description
Purchases and Gther Dehits

AMECRICAN PUBLIC TRANMS 202-4084800 DC
APTA HOUSING OFFICE  FALLS CHURCH wA

AMEHICAN 0017551267886 BiH 1 FVEHE WA
SKIVERLAURA 03/0715

LOS ANGELES TOQ WASHINGTON
WASHINGT Oiv TOLOS AMGELES

FAMERA DACAD # 601771 LALLM DESENT CA
Dropbox OVICEEEYWIAZ 500-4460356 CA
DICKEYS CA-1078 OLO  B02-080-2177 CA
CWAORBITZ COM SEB-656-4545 IL
CALACT 800-422-5278 CA

ROYAL COATHES AUTO BOD BalDWIN PARK CA
MARRICTT 23789 Jw DO WASIHINGTORN OC
AMERICAN PUBLIC TRANS 202-4964800 DO
AMERICAN PUBLIC TRANS 202-4984800 DG
OWWORBITZ.COM 168-666-4546 |
OWW*ORBITZ COIM EAB-G56-4546 [l
APTA HOUSING OFFICE  FALLS CHURCH VA

SOUTIIWIES 5260662022523 BO0-435-3792 TX
ERIVERAAURA L 03117118

DALLASLAOVE TODASL AT L Oue

CALSCT HU0-422-5228 CA
AMERICAN PUELIC TRANS 202-4954200 DO
AMERICAN PUBLIC TRANS 2024354800 D0
3w HOTELISWERZ HUU-545-4439 [

Conkausd oo Naxt Page

Credit Limit $40000 .

Amount

TO50.00
Fa70.98
$4449.20

58.54
$1045.00
Fa7.00
$1,212.83
F4E500
F60.00
74103
$775.00
F775.00
$3,5/6.86
5106454
Feuy. 70
$495.00

F300.00
10600
F100 00
$i6G. 74

Motation
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PACTFIC WESTERM DALE

March 2015 Statement 02/20/2015 - 03/20/2015 . Page 3 of 3
SUNLINE TRANSIT ™~ ) Cardmember Service { 1-866-552-9855
Transactions. . SKIVERLAURA Ly 500 Lo v, Cregit Uimil, 840

Post Trans

Date Date Ref# Transaction Description Amount Hotation
D3r18  03/48 29491 EXPEDIA* 1100670531888 CXPEDIA COM NV $313.50
o020  oyfa ;32 USAIRWAYS0377615812822 CHICAGO L $3R80.20

EOWARDS/TOMBMY UB1/15
PALMSPRINGS TO OALLAS
DALLAS TO PALMSPRINGS

Total for Account $13,694.14

Transactions ”

Post  Trans
Date  Data  Hef#  Transaction Description Amount MNotalion

Payments and Other Credits

DtE  03Ns PAYMENT THANK YOU 31.505.39c¢R
Total for Account <. %1,505.2%cA

2015 Totals Yearitg-Date -
Total Fees Charged in 2015 F0.00
Tolal Interest Charged in 2015 $0.00

Your Annuzl Percentage Rate (APR) is the annval fnterast rate on your account.

** AP for cuprent and fidurs Iransactions.

Balanca Annua! Expires
Batance Subject to Iintarest Pargantage with

Balance Type Hy Type literest Raie Variable  Charge Hate Statement
CRALANGE TRAMSFER $0.00 50,00 VRS 0,00 13.5% %
“PURCHATZES $13.094. 14 5000 YES nen 13.95%
“ANYANCES .00 £0.00 Y3 5000 20589
ConfactUs - ;. . ol e R
(' Phone ? Questinn:s W27 Mafl payment coupon \: .. Online:

t - : 1 owilh & vhiack -
Voing:  1-866-552-8f%5 Cardmeinber Sarvice Cargimen iz Jorvice myaccow tueass.com
TN 1-888-352-CdRy .G, Box 6353 F.O Box 70408
Fax, t-B6E-607-905:¢ Feargo, MO L8 1 5-8252 St Loues. MO 831720408

Cnel o Staicrnant



Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: March 20, 2015

Lauren Skiver — Detail

021915 APTA Legislative Conference-Registration-CEQ/GM Lauren Skiver

D2/19/15 APTA Housing Office- Hotel-one night-Legislative Conf.-CEQ/GM Lauren Skiver

D2/1915 American-flight for APTA Legislative Conf.-CEQ/GM Lauren Skiver

03/02/15 Panera Bread - Lunch with PERMA Executive Team-Reimbursed by PERMA

03/04415 Dropbox Fee for Agency use-Project File Manager-annual charge.

03/04/15 Dickies Barbeque Pit — Union Meeting — CEOQ/GM Lauren Skiver

03/06/15 Orbitz-Flight/Hotel-flight/4 nights FTA Drug & Alcohol Training Safety Risk Mgr. Dave Robin

0311015 CalAct Conference Registration Fee CEO/GM Lauren Skiver

03711115 Royal Coaches (towing fee for Tahoe)

0311115 JW Marriott DC-Hotel - 2 nights APTA Legislative Conference CEOQ/GM Lauren Skiver

03/17415 APTA Bus Paratransit Conf. Reg.-Deputy Chief Performance Officer-Tommy Edwards

03117115 APTA Bus Paratransit Conference Registration-CEO/GM Lauren Skiver

031715 Flight and Hotel Package- flight/3 nights-Quality Assurance & Control Quality Assurance
Quality Contrel-Senior Supervisor, Manny Garcia; Supervisor Todd McDaniel

03/17/15 in Transit training flight & hotel package-flight/3 nights; Comprehensive ADA Eligibility
Training; Paratransit Dispatcher-Tamara Miles

031715 APTA Housing Office-Hotel-one night; APTA Bus Paratransit Conf. CEQ/GM L. Skiver
Conf. CEO/GM Lauren Skiver

03.17.15 Southwest Airlines APTA Bus & Paratransit Conf. CEO/GM Lauren Skiver

03/18/15 CalAct Registration Fee-Deputy Chief Admin. Officer-Beverly Barr-Ford

03/18/15 APTA Bus and Paratransit Conf.-Roadeo banquet ticket-Deputy Chief Performance
Officer-Tommy Edwards

03/118/15 APTA Bus and Paratransit Conf.-Readeo banquet ticket-CEO/GM Lauren Skiver

03/18/15 Holiday Inn-1 night; Sacramento-CARB visit-(Center of Excellence funding). CEQ/GM
Lauren Skiver

03/118/15 Expedia-Heliday Inn-1 night-2 staff,Sacramento-CARB Visit {Ctr. of Excellence funding) Chief
Performance Officer-Rudy Le Flore; Deputy Chief Performance Officer Tommy Edwards

03/18/15 US Airways Flight-APTA Bus Paratransit Conf. Deputy Chief Perf. Officer Tommy Edwards

Total Amount
Credits:
03/16/15  Payment

U

$
$
3
$
3
$
$
b
$
b
b
b
b
b
b
b
b
3
$
3
b

:

850.00
370,98
449.20
58.94
1,045.00
87.09
1,212.63
455.00
60.00
741.96
775.00
775.00
3,576.86

1,064.24
227.00
485.00
390.00
100.00

100.00
165.74

313.50

380.20

$ 13,694.14

b

1,505.39CR
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SunLine Transit Agency

Budaet Variance Report
March 2015
Current Manth Year to Date
- FY 15 Favorahle FY 15 Favorable

Description Total Budget Actual BUGO ) tavorabley YD Actal YTD Budget (Unfavorable)
Dperating Revenues: ’
Passangar Revanue 3,650,835 B 305,796 304,220 (KT 2518270 2,737,976 (221,703)
Chhar Ravenue 1270870 B 1,116,089 105,888 1010199 2,080,532 353003 1,157,830

Total Operating Revenue 4921305 1,421,885 410,109 1,011,778 4607 105 3,690,979 16,126
Operating Expensas:
Operator & Machanic Salaries & Wagas 8,174,244 686,511 £81,187 {5.324) 5,639,852 8,130,683 400,831
Cperator & Mecharnic Overlime 745,520 £4,656 66,327 {3,320 722,401 766,940 (125,461)
Adminisiration Salaries & Wages 3857552 352423 324,804 (27 518) 283523 2823238 B7,005
Administration Ovartime 15,770 638 1,314 &76 12,217 11,828 (390)
Fringe Banefils 7.063,352 571,538 SR8,E13 17,077 5,105,633 5.287.514 130,881
Communications 114,380 3,957 9,532 [425) fl4, 268 05,785 1517
Legal Semvices - General 155,460 12,584 16,268 37Ch 75,072 146,585 70,023
Computerfhetwnrk Scftware Agreemers: 268,581 27,384 22,382 {5,003 205,357 201,436 (3,921)
Uniforms 79,100 5,548 8,592 43 1,278 59,325 (1,953)
Contracted Services 471,620 35,952 35,302 (1,680 289,607 317715 28,108
Equipment Repairs 4,000 @3 333 241 1,555 3,000 1,445
Security Sendces 70,006 5,608 5833 269 49 795 52500 2,708
Fue.-CNG 1,431,812 89,975 718,326 29351 1,034,523 1,073,934 39,406
Fuel - Hydregen 148 548 14,243 12212 (2,031) 113,614 108,910 {3,709}
Tires 267,330 8,999 22277 13,287 198,623 200,457 B74
CRice Supslies 73,893 4,976 5,158 1,182 40,247 55420 18,172
TravelTraining 137,300 2220 11,442 9,222 46,373 102,975 56,607
Repair Parts £40,950 65,604 70079 3,275 550,383 830,712 {29,686)
Facility Maimlznance 29,000 5693 2417 (3,276) 0,456 21,790 {8,706)
Elestriciiy - CNG & Sydrogen 171,000 13614 14,250 66 113,267 128,250 14,003
Nalural Gas 1,333,000 87,021 111,083 24 062 1,054,191 893,750 {51,441}
Water 5,200 522 433 (B8] 4B3T 3,000 {937}
Insurance Lnsses 375,000 141,468 31,250 {110,219 350,102 281,250 {98,852}
Insurance Premium - Property 9,919 0 827 827 8,053 744 {524)
Repair Claims 45,000 0 3,750 3,750 44 113 33750 {10,363}
Fuel Taxes 128,300 12512 10,733 [1,778) 108,378 86,600 {12,779}
Cither Expenses 3492338 K 203,595 291,070 B7 474 1,731,814 2619,627 887 513
Salf Conaumed Fuel (15448411 N 1104.237) HM28.737) 24514 (¢, 148.004) {1,158.631) g.537

Total Operating Expenses (Before Depreciation) 26,044,924 2,327,298 2337017 97718 18,564,677 21,033,693 1,465,016

Opersling Expenses in Excess of Operating Revenue & (805,414) $ (149857,572)
Subsidies: .
Local - Measure A, RTA Funds 5,039,174 B 232 551 494 931 252 381 3,841 770 4 454,381 612,611
Stela-LTF 13506,121 B 526837 1128510 596,673 B, 735465 10,129,591 1,393,122
Federal- 5307, 5211, 5316, 5347 & CMAQ 36783 B 144 026 306,527 162 501 247933 2,758,743 373410

Total Subsidics 23,123,618 905 414 ), 926,962 1,021,554 14,857,572 17,342,714 2.385,142
Net Operating Gain {Loss) Aftor Subsidies $ g ¢ - $




Description

SunLine Transit Agency

Operating Expenses:
Wages & Benefits
Services

Fuels & Lubticants
Tires

Materials and Supplies
| Hilities

Casually & Liability
Taxes and Fees
Misceflaneous Expenses
Self Consumed Fuel

Total Qperating Expenses {Before Depreciation)

Revenues:

Passenger Revenue
Other Revenue
Total Qperating Revenue

Net Operating Gain {Loss)

Subsidies:

Local - Measure A, RTA Funds

State - LTF

Federal - 5307, 5311, 53186, 5317 & CMAQ

Total Subsidies

Net Operating Gain {Loss) After Subsidies

IT

Budget Variance Report
March 2015
Current Month Year to Date
FY 15 Favorable FY 15 Favorable
Total Budget Actual Budget  oinfavorable) 1D Acual YTD Budget  (Unfavorable)
19,946,938 1660764 1,662,245 (18.519) 14,377,337 14,960,204 582,356
2.224 980 173153 185416 12,283 1,476,003 1,683,743 192,64
{706,153 120724 142,180 21,456 1,253,900 1,279,619 25718
267 330 8,991 22,278 13.287 199,623 200,493 874
1139813 99,631 94,954 (4.647) 855,363 854,860 (503)
1,752,607 125137 146,068 20,921 1,361,034 1,314,523 (47.412)
1,617,625 191,381 151469 (39,912} 888,939 1.363.219 474,280
128,800 12512 10733 (1,778) 109,379 9,600 (12.779)
605,414 19230 50451 31,221 191,202 454,061 262,859
(1,544,347 (104223 (128.737) 24514 (1,142,004) (1,158,631) 9.537
28044924 K  2227,20880 2337077 9778 19,564676.88 21033693 1,469,016
3,660,635 & 30579 304,20 1,577 2,516,273 2737976 (221,703)
1270670 @ 1,116,089 105888 1,010,199 2080832 953003 1,137.830
2921505 @ TAS8EEZ 410409 1011776 4,507,104.96 3,690,970 316,126
5 (305,414) § (14,957572)
5939174 § 230551 404,931 262,361 3,841,770 4,454,381 512511
13506121 B 58,837 1,125,510 596,673 8,735,480 10120501 1,303,122
3678324 § 144026 308,527 162,501 2379333 2 750.743 379,410
23123619 | 905414 1926068 1,021,554 14,957,572 17.342.714 2,385,142
$ 5 - ]
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Budget Variance Analysis - SunLine Transit

Passenger Revenue - Unfavorable
» YTD passenger fare revenua up from last fiscal vear, however, it is not reaching Lhe projected £% in the budget.
+ The budget accounis for an insreass in passenger revenue due o the extension of Line 111 to Coachela. There are expanse savings that offset the unfavorable balance in passenger revenue.
(ther Revenue - Favorable
+ Genara. retall CHG customers have increased usage by 10 %,
+ More CNG credit customers have been added and current customers have increased usage. Thus increasing ysege by 21% compared to the same period in FY 14,
* YTD advertising revenue above budgeted amoum! by $50X.
Operator & Mechanic Salaries & Wages - Favorable
+ Cperafors on exlendad leave for long term disabllily or workers compensation.
+ Ling 111 extension 1o Coachella has yet o affact. A majority of the axpenses assoc!ated with that extenzion would be coming from wages. Accordingly, there are some wage savings in operations.
Operator & Mechanic Cvertime - Unfavorable
+ Operators on extended leave for long term disabiity or workers compensation,
Administration Salaries & Wages - Favorable
+ Vacar: positions in the Administration Offize, Finance & [T account for the sala-y savings for administration.
* A portion of the salary savings will be offsel by an increase in temparary help services in the respective divisions,
Admirdstration Qvertime - Unfavorable
* Adminisration overtime expenses are within an acceptable range of the budgeted amaun:,
Fringe Banefits - Favarable
+ The vazt majority of unemploymer taxes are palc in the first gaarter of the calendar year, Accardingly, January thraugh March wili be reducing the fevorable YTD balance within belter range of bud,
» Vacanl positions i Finznce, Planning, Operaticns & | T acoount for a portion of the fringe savingd for sdministratior:.
+ SunLine currently has lhree contracied employees, These ndividuals do no receive Trirge benshils
+ Operators on extenced leave for long term disabdity or workers compensation.
Communicaions - Favorable
« Communication expenses are within an acceptabla range of the budgeted amount,
Lega!l Services - (Gansral - Favorable
* YTD use of legal counsel 15 (ower than projscied.
CompuferMehyork Software Agreemeant - Unfavorable
« Renswal of CPAC software agreemant paid in March.
Uniforms - Unfavareble
+ Uniform expenciiuses ave within an acceplable range of the budgeted amount.
Contracted Saervices - Favorabie
» Expenses for hydrogen support are lower than projectad.
* Communiéy and Gustamer Relations contracled senvices below budget. Expenses agamst oulsourced markating will be uilized mors in the last quarter of he fiscal year,
Equipmant Repairs - Favorable
« Equigment repair expenses are within an acceplable range of the budgsted amount.
Sequrity Senvices - Favorable
* Securky service expenses below average for the short month of February,
Fuel- CNG - Favorable
» Favorable variange primarily due lo fower support function costs associated with CHG production,
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Fugl - Hydrogen - Unfavorable
+ Hydrogen expenzges are wiihin a1 acsepleble range of the budget.
Tires - Favorablz
+ Tire gxpenses arg within an 2eceptable renge of the budget,
Office Supplies - Favorabls
+ Office supply expense savings across meiple divisions account for the current surplus.
TravelTrainlng - Fayorable
* Travel & braining savings can be affributed lovr YTD expenses in Sunfusls, Admin Operations, HR, Exacutiva Office, IT and Parformanca Dffica.
Repair Parls -Unfaverable
+ There was an increased need fo conduct vehicle repairs resulting from urexpeclad failures such a5 transmission braakdowns,
Facility Maintenance - Unfavarable
+ Facility maintanance expenses over tudget dus o unexpected repair cosle for the joa machine at India driver's lounge.
* Faclity meintenance expenses aver budges in Thousend Falms due to an inspection and following repairs for the hydraulic Lfts in the shep.
+ Facility maintenance expenses parlialy over budget dug o the purchase of 2 SunLine logo that was installed in the new board room.
Elzcirgity - CNG & Hydrogen - Favorable
+ ¥TD eleclicily axpense savings [argely dus to hydmogen produclion through March being lower than projected.
Natura! Gas - Unfavorahle
+» The unfavorable batance is dua to an increase in naturs! gas changes.
Walar - Unfavorable
* Water exponses ars wilhin an acceptable range of the budgsted amount,
Insurance Losses - Unfavorable
* The current unfavorable balance is attributed o losses In workers compenzation.
InsUrance Pramium - Propeety - Unfavorable
= Premium expenses arg within an acceptabla range of the budgeted amount,
Repair Caims - Unfavarabls
* Repais for bus 508 from February 4, 214 accidenl. Work compleled in July 2014,
* Repairs for bus 713 from August 2044 accident, Wark completed In Septemar 2014,
* Repairs for bus 710 from April 3, 2014 acoident, Werk Completed in November 2014,
Fual Taxes - JUnfavarable
+ Fuel tax expenses are aver budget due to retall CNG sales being hicher than expected.
Other Expenses - Favorable
- The susplus is attributed o unused exgenses being re-allocated from different accounts. The amounis were edjusted 1o the Finance department
mizcellaneus expanse far control purposss. The funds will be kept a5 a surplus unless they are needed,
+ After reconciling insuzance aeocunts, tha budgeted ameount for insurance premium woskers cempensation is more than sufficient to cover the
premiums & thus resulls in a large surplus.
» There was an adjustment of funds *hat reduced wages and fringe in Human Resources and increased the Consulting exxpense in Planning. This was a result
of wage and fringe savings in Human Resaurces and a need for planning and grant services i1 Pianning. As of March, there has only been a few consulling expenses in the Planning department,
Salf Consumad Fuel - Favorable
+ The cument faverable amount is attdbuted to a decrease in the overall cost o produce fuel and being able fo keep the cost per GGE dawn,



Contracts Over $3,000, but less than $100,000

March 2015

=L

Approved as part of

Vasquez & FY2015 Financial  [Required by Federal & State laws|FY14-15 Annual Executed
Company LLP  JAudit Services under GASB Operating Budget | S 95,000 | $ 47,400 [Agreement
Phase 5 Bus Stop Approved as part of
Improvement F¥14-15 Annual Executed
ND Flectricai |Program Cencrete pads for bus stops. Operating Budget {5 980,305 | $ 72,293 |Agreement

14



SunlLine Transit Agency

g’ [’”ﬁ Monthly Ridership Report
TLLETEN

AELNEF March 2015
i FY
2014 & 2Uis
Month % FY 2015 FY 2014 ¥YTD %
Fixed Route Mar 2015 Mar 2014 Feh 2015  Var, var. YTD YTD Var, Var. | Bikes [_Wheelchairs__]
Ling Description Monthly YTD  Monthly YTD
14  DHS/PS 58,781 55,735 56,780 3,046 5.5% 509,818 438,044 71,774 16.4% 1,846 15,652 agz 4,726
15 DHS 9,487 10,016 10,510 {529y -5.3% 88,018 84,100 3,918 4.7% 259 2,465 49 280
24 PS 16,153 17,507 16,017  (1.354) -7.7% 141,563 151,680 (10,117} -6.7% 347 3,412 239 1,803
3¢ CoPs 70,017 70,796 67,857 (779) -1.1% 600,073 553958 46,115 B3% 2275 18,805 307 3,555
32 PDIRMITPICC/PS 286,830 27,288 24,618 (458) -1.7% 222485 221,885 600 0.3% 1,303 10,082 224 1,951
53  PDIW 5,268 5,072 5,302 196 3.9% 43,550 45097  (1,547) -34% 152 1,354 21 262
54  Indio/LQ/IVWIPD 10,106 6,738 9,381 3,368 50.0% 71,479 16426 55053 3352% 418 24928 74 512
0 LQ/BO 21,167 23,440 19,382 (2,273) -8.7% 164,880 191,926 (27,046) -14.1% 525 6,413 68 289
30  Indio 11,701 11,416 10,528 285 2.5% 100,580 102,963 {2,303} -2.2% 213 1,854 82 £94
81 Indio 7,655 8,564 6,957  (1,209) -13.6% 67,904 78,659 (10,755) -13.7% 82 1,188 78 844
90 Coachellalindia 21,118 16,740 18,6822 1,376 7.0% 169,586 173,650 {4,084} -2.3% 490 4,794 109 805
91  1¥Cch/Th/Mec/Oas 22,755 21,379 20,292 1,376  64% 173,147 170,935 2,212 1.3% 491 4,526 43 442
95  [/Cch/ThiMec/NS 3,223 2,907 2,880 316 10.9% 24,344 18,184 6,150 33.9% 125 802 4 48
111 PStondio 138,034 145,807 127,432 (7,773) -53% 1,152,186 1,226,581 (74,385) -6.1% 4,827 41,338 815 8,083
220 PD to Riverside 1,065 1,160 1,035 (95) -8.2% 9,721 10,923 {(1202) -11.0% 15 464 3 70

Fixed route total 423358 427,863 398,381 (4,505) -1.1% 23,539,424 3485011 54,413 1.6% 13470 116,075 24BB 24,842

Pemand Response
SunDijat 13,808 12,006 12,299 1,802 15.0% 115,445 103,080 12,365  12.0%

Bystem total 437,166 439,869 410,660 {2,703) -0.6% 3,654869 3,588,091 66,778 1.9%
Mar-15 Mar-14 Feb-15

Weekdays: 22 21 20
Saturdays: 4 5 4

Sundays: 5 b 4
Tatal Days: 31 k| 28

Please note:
PSUSD out on Spring break from March 23rd to April 3, 2015,
DSUSD out on Spring break from March 30th o April 3, 2015.
Last year hoth school districts were out on Spring break on March 24-28, 2014.
Route 54 implemented on January 6, 2014 - Weekday service only.
Ln

Issued; 4/7/2015
1of2 printed on &7/2015



SunLine Transit Agency
Monthly Ridership Report
March - 2015

Fixed Route Ridership 220 14

Demand Response
Ridership

111 24
138,034 ___ 16,153
30
70,017
26,830 SunDial
EE 13,808
7855 11701 91487 10,106 ’
Year-to-Date System Ridership o B
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Complimentary Paratransit Service
” ” ’ a l Serving Persons with Disabliiies Throaghoul the Conchella Valley
| SunDial Operational Notes
March 2015

1. ON-TIME PERFORMANCE

Last Year This Year
90.0% 90.43% Total trips carried in the on-time window
1,159 1,283 Total trips late during the month

10,840 13,405  Total trips

2. RIDERSHIP and MILEAGE

Last Year This Year
12,006 13,808 Total passengers for the month
102,031 110,199  Total miles traveled for the month

3. SAFETY
Last Year This Year
1 2 Total preventable accidents

4, RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

4 7 Total Ride-a-L.ong Evaluations
7 4 Total Onboard Inspections
& 6  Total Safety Evaluaiions
5. DENIALS
Last Year This Year
0 0  Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,901 2,309 Total Mobility Device Boarding’s

ct: Lauren Skiver, Carolyn Rude, Polo Del Tore, Mannie Thomas, Diane Beeba

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451
17
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DRIVER ABSENCE OCCURRENCES - MARCH 2015 Occurrences YTD

March 2013 March 2014 = March 2015 COI‘I’!]JBI’ISOH
0 4500
: . 0
: 5 | | o 4223
E | o ‘ 'f 4000
! i o &
: ! =r ]
e ; ~ : ! AP
2 L ! i | ' €« m o I
@ = L ! e s | 3500 3434
- ; = ! i
m : i I I
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i E ~ w o ; ~ o~ I i !
| = i : - - f - s |
SICK Lwor BEREAVEMENT FMLA MISS OUT SUSPENSION WORKERS COMP 2500
DRIVER ABSENCE OCCURENCES BY PERCENTAGES - _—
MARCH 2015
March 2013 March 2014 B March 2015 1500
3
. 8 - | 1000
5 x £ 5o B =
3 4 ~
& £ 500
Ll
g 8 & % 8 & g R
- = 1=J 2 o o s o o
R - - 0
SICK LWap BEREAVEMENT FMLA MISS ouT SUSPENSION WORKERS COMP FY 13 FY 14

The variab'es used for calculating the percentages are (1) Scheduled Operators per day and (2) the number of absences per day
computed i1 each category

Absences i :lude scheduled and unscheduled for both Paratransit and Fixed Route drivers. This information was gathered from
Trapeze O Statistics and is based on occurrences in each status not hours.

Absences &2 broken down by occurrences per status per month

Workers' C. mpensation goal to reduce W/C - HR working to implement a Modified Duty Program.

Identify ty2s of injuries - plan training through Safety Meetings & re-training after preventable

injuries.

FMLA is be:ng addressed in the new Employee Handbook

3586

F¥ 15



ON TIME PERFORMANCE % BY LINE MARCH 2015

On Time Performance

61

System Wide
March 2015
% " 86.0%
ol 2 =
R & ~ g
=11 = ?E g ?‘3
g o LA i
g u ) 8 - o
a o B : pe 85.0%
~ ® “ A r~
g K %
3 .-i
-
-
@ 84.0%
g
83.3% 83.4%
83.0%
82.0%
81.0%
80.0%
14 15 24 30 32 53 54 70 80 81 90 91 95 111 220 March 2015 2015 YTD

"On Time" - when a trip departs a timepoint within range of zero minutes early to five minutes late.

Goal: minimum target for On Time performance is 85%.
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LATE DEPARTURES - YEAR TOTALS
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re year totals is based on total number of departures.

The line is running late with a departure greater than 5 minutes.

Goal: to redluce late departures to 0% for each line.
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TOTAL TRIPS VS. LATE CANCELLATIONS
MARCH 2015
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Trip: A one-way rid booked by the client. A round trip is counted as two trips.
Late cancellation: 2 rip for which an ADA client does not cancel within 2 hours before the scheduled pick up time.
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FIXED ROUTE FLEET AGE - MARCH 2015 Average Age of

Vehicles
Number of Fixed Route Buses
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The averag - fleet age should be no greater than 10 years old according to the Service Standards Policy. The Fixed Route average fleet age
currently ' inds at 7.2 years old.
Goal: to reduce the current 10 year standard average to a 6 year average. According to the Service Standards Policy, 1/12th of the fleet should
be replaced each year; this is equal to 8.3% of the fleet for approximately 6 buses per year.
PARATRANSIT
Paratransii ans have a 3 year, 150,000 mile life. Currently, the paratransit fleet average age is 2.8 years old.

~ Goal: Accerding to the Fleet Plan, the existing paratransit vehicle fleet requires 10 to 12 vehicles to be purchased annually for replacement.



FIXED ROUTE FLEET AVAILABILITY

MARCH 2015
Percentage
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Goal: To have l2:s than 20 percent of the fleet down for maintenance
Dial a Ride fleet 72ll below the desired goal. Working on getting two long term D/L buses on the road for the month of April.

Hard Down = Wi»n a vehicle absolutely cannot go out on the road for the day, This is noted as DL,
Hold = Mainten: .ce has held the vehicle for scheduled repairs, events, training, etc. If absolutely needed to make line, many times these vehicles
cdh be used.
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 hly advertising revenue earned (contracted) for bus shelters and exterior bus advertising.
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MINUTES
SunLine Transit Agency
Board of Directors Meeting
April 22, 2015

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:00
pm on Wednesday, April 22, 2015 in the Board Room at SunLine Transit Agency, 32-
505 Harry Oliver Trail, Thousand Paims, CA 92276.

;

Call to Order

The meeting of the SunLine Transit Agency Board was called to order at 12:00
p.m. by Vice Chairman John J. Benoit. Vice Chairman Benoit stated that
Chairman Greg Pettis is participating via teleconference from the following
location: St. Gregory Hotel & Suites, 2033 M Street, NW, Washington, DC 20036

Flag Salute
Board Member Dana Hobart led all in Pledge of Allegiance.

Roll Call
Completed.

Members Present
Greg Pettis, Chairman, Mayor Pro Tem, City of Cathedral City

John J. Benoit, Supervisor, County of Riverside

Russell Betts, Mayor Pro Tem, City of Desert Hot Springs
Rick Hutcheson, Councilmember, City of Palm Springs
Dana Hobart, Mayor, City of Rancho Mirage

Bob Spiegel, Mayor Pro Tem, City of Palm Desert

Ty Peabedy, Mayor, City of Indian Wells

Kristy Franklin, Mayor Pro Tem, City of La Quinta

Troy Strange, Councilmember, City of Indio

Steven Hernandez, Mayor, City of Coachella

Members Absent
None.

Presentations
None.

Finalization of Agenda
No changes to the agenda.

Public Comments
Non-Agenda ltems - None.
Agenda Items — None.
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7 Board Member Comments

Supervisor Benoit stated that there is a significant honor that has befallen on our
Agency due to the outstanding ability of one of our drivers. Ms. Skiver asked
Mannie Thomas and Victor Duran to come forward. Ms. Skiver stated that we
participate in a local, a regional and an international roadeo through the support
of the Board. The local roadeo was held at SunLine, and we hosted the regional
roadeo recently as well. We are pleased to let the Board know that SunLine
operator Victor A. Duran, was the winner of the regional roadeo. Ms. Skiver
stated that what is really important is the margin of which he beat the second
place winner — almost 50 points; a very large margin. Ms. Skiver reminded the
Board that last year, Victor Duran came in 10" in the International Roadeo. He
was the top participant for So. California. We know that he will represent us well
at the International Roadeo; we are sending some staff to support him. Mr.
Duran is an exemplary employee. Not only is his driving skills amazing, as an
employee, he encourages others, gives to the organization every day. The Board
acknowledged Mr. Duran. Mr. Duran thanked the Board the opportunity to
represent SunlLine. He stated that it is an honor to go to the international level
again and try to bring home the top honor.

8. Consent Calendar
a) Checks over $1,000 and backup report, for February, 2015

b) Credit card statement for February, 2015

¢) Monthly Budget Report February, 2015

d) Ridership Reports for February, 2015

e) SunDial Operational Notes for February, 2015

Councilmember Hutcheson moved to receive and file the consent calendar. The
motion was seconded by Mayor Pro Tem Spiegel. The consent calendar was
approved by a unanimous vote of 10-0; Chairman Pettis voted ‘yes' via
teleconference.

9. Committee Restructure
CEO/General Manager, Lauren Skiver, addressed the Board. Ms. Skiver stated
that the presentation today is a scaled down version of the presentation given at
the March 25" Board meeting. Ms. Skiver stated that she will provide the Board
with staff recommendations on a new structure. In the item contained in the
Board packet are four committees, with a description. This was discussed at the
last meeting. The current presentation contains the outcome of that discussion.
Staff recommends that this committee structure be approved and that Staff
creates the framework and related bylaws associated to each committee, with
the help of Legal Counsel, and bring that to the Board. In addition, Staff
recommends that rather than move forward with Agenda item #12, which is the
change of committee assignments, we hold off on that action until the work can
be done to create the structure and bylaws. In June, the Board can change the
committee assignments, taking effect on July 1%, the new fiscal year. Ms. Skiver
stated that this will minimize the work that the Board needs to do. Supervisor
Benoit stated that he thinks that the structure before the Board is what was
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discussed and tentatively agreed to. Given that case, to make the meeting more
efficient, Supervisor Benoit asked that we send out a reminder two weeks prior to
the meeting with tentative recommendations pending the approval of the
committee structure as drafted at that time. Supervisor Benoit asked that we
provide the structure and the tentative recommendations from the cities for the
various committees. It would all be ready for the meeting. Ms. Skiver stated that
she would work with Mr. Owen on making sure that the related bylaws are ready
as well and then reviewed by the Board prior to the June meeting. Supervisor
Benoit stated that we would have a committee meeting (Bylaws, Policy &
Procedures Committee) before that to review the bylaws and then the Committee
Chair could report out. That was agreeable to all and direction was sufficient, per
Legal Counsel.

Proposed Committee Organizational Chart

Board of Directors

Finance/Audit Board Operations
Commilles Committee
Oporatiana Planning e
Committee Descriptions Committee Descriptions Continued
Finance/Audit Committee: Board Operations C.o.mmitlee
» Monilers fiscal transparency by measuring monthly, * Agency byfaws. policies and procedures.
quarterly, annual fiscal perfermance goals. = Agency litigaticn,
« Works closely with third-party audit firm for fiscal year- » Stale & Federal legisiative efforts.
end or mid-year audil reviews. » Review of the CEQ/General Manager.
o Single annual audit « Agency officer elections = nominaling commilles
o FTA triennial audil + New Board Member orientaticn,

* Reviews oll contracts.
Committee would consist of wo Board Membars

Committea would consist of three Board members, Representative: Agency Legal Counsal

Staff represenlative: Agency Chief Financial Officer.
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Committee Descriptions Continued

Strategic and Operational Planning Committee

+ Short Range Transit Plan

» Se!s long range goals and a long range plan.
» Generates change initiatives to deal with high-stake issues at

the strategic end of the specirum.

* Reviews nex years' senvice geals and the fine-itern budget.
* Review capital projecis.
Providas review and concurrence on Sunline’s performance

management benchmarks and goals,

« Altendance at quarterdy SunLine Stat mestings monitoring

semvice operations and spending performance.

Committes would consist of two Board Members
Staff representative: Chiel Administraticn Officer, or designee. 3

Timeline

= April 22™ - Board to discuss restructure

and provide staff direction.

+ May 27% — Board to approve committee

bylaws.

= July 1% - Implement new committee
i d p

structure and assign Board members to
committees.

10. Approval of Minutes
Councilmember Hutcheson moved to approve the minutes of the March 25, 2015

Board meeting. The motion was seconded by Mayor Peabody. The motion
carried by a vote of § yes, and 1 abstention from the City of Palm Desert.

Chairman Pettis voted ‘yes’ via teleconference.

11.  Approval of Agency Bylaws Resolution

Committee Descriptions Continued

Taxi Committee

* Reviews and monitors all Tax benchmarks and
financial items.

. MﬁquaiOtdInmmmnts and taxi
+ Franchises.
« Bench marks and melrics.

Commitiea would consist of two Beard Members
Staff Represenlative: Tax Administrator

-
B

Legal Counsel, Bob Owen, stated that the Bylaws, Policy and Procedures
Committee met earlier and would like to continue this item to such a time that a
set of bylaws for the new committee structure can be incorporated into the
Agency bylaws, and completed at one time. Supervisor Benoit asked if the
bylaws will be completed by June when the committee assignments will be
made. Mr. Owen stated yes.
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b5

13.

14.

18.

Mayor Pro Tem Betts made a motion to move to June Board meeting. Mayor Pro
Tem Spiegel seconded the motion. The motion carried unanimously. Chairman
Pettis voted yes via te'sconference.

Change of Committee Assignments
Supervisor Benoit stated that this item is the same topic as agenda item #11. He

stated that if there is consent among the Board, the vote for item# 11 includes
item# 12. The Board agreed. Mayor Pro Tem Betts made a motion to move to
June Board meeting. Mayor Pro Tem Spiegel seconded the motion. The motion
carried unanimously. Chairman Pettis voted yes via teleconference.

Approval of Records Management Policy/Retention Schedule
Mayor Pro Tem Spiegel stated that the Bylaws, Policy & Procedures Committee

reviewed the proposed policy. The Committee asked for changes to be made.
The Committee requests that the Board continue item to the future meeting.
Supervisor Benoit stated that this item is important and needs to get done. He
stated that there is no down side to waiting. Mayor Pro Tem Spiegel made a
motion to continue item. Vice Chairman Benoit seconded the motion. The motion
carried unanimously. Chairman Pettis voted yes via teleconference.

Approval of Contract with Nyhart
Councilmember Hutcheson, and member of the Finance Committee addressed

the Board. He stated that the Finance Committee looked at the item. Nyhart has
been performing the job for many years without a contract. The Board previously
approved the interim contract and put out a Request for Proposal. Through the
RFP, Nyhart was evaluated as the best choice, and by a substantial margin, the
least expensive. The Committee asked about the low price and the response
was that Nyhart knows how to perform the job well as they have been doing it for
a long time. Historically, they have worked within the budget parameters. The
Finance Committee recommends approval.

Councilmember Hutcheson made a motion to approve staff recommendation.
Mayor Peabody seconded the motion. The motion carried unanimously.
Chairman Pettis voted ‘yes' via teleconference.

Approval of Contract with Kushner, Smith, Joanou Gregson, LLP
Councilmember Hutcheson, and member of the Finance Committee addressed

the Board. He stated that the Committee discussed this item in detail. This is a
request for a contract with Kushner, Smith, Joanou, Gregson, LLP to perform the
Agency's pension audit. This company has been providing the service for many
years. SunLine staff discovered the long history and recommends that Kushner,
Smith, Joanou, Gregson, LLP be selected to do the audit of the two Agency
pension plans this year and simultaneously go out for an RFP and choose a
contractor for the future. The Finance Committee recommends approval. The
contract is not to exceed $27,000.
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16.

Councilmember Hutcheson made a motion to approve staff recommendation.
Mayor Pro Tem Spiegel seconded the motion. The motion carried unanimously.
Chairman Pettis voted ‘yes' via teleconference.

CEO/General Manager’s Report

CEO/General Manager, Lauren Skiver addressed the Board. She updated the
Board on the PEPRA issue. Legal Counsel, Bob Owen, can also fill in any blanks
as he has been working closely on this issue. We have sent a response to the
DOL regarding our position under the waiver. SunLine should not have its grant
funding held up. We are not a part of CalPERS; therefore, the direction of
CalPERS to its members does not apply to us. We are hoping to hear from the
DOL socon. It may be that this body wants to think about elevation of
communication at some point based on what information we do get back from
DOL. Ms. Skiver stated that it is important to know that fiscally, SunLine is a
good position to cover the shortfall. She has reached out to some of the
California transit properties that are our size, many of which are having to send
out notices to both customers and employees of downsizing their service routes,
cutting service and laying off operators. It is extremely fortunate through this
team and managing our budget that we are able to ‘weather this. We cannot
weather it forever, so we will be watching this very closely and updating the
Board. Ms. Skiver stated that between Mr. Owen and herself making
recommendations of when we may need to elevate the conversation is our next
job. Ms. Skiver further stated that we are well into the budget process and we will
be delivering a budget to the Finance Committee on time. Ms. Skiver thanked
staff who has worked very hard to ensure that we are minimizing our expenses
and as efficient that we can be before asking for any other increases in the
budget. Ms. Skiver is very happy with the result of the budget and the work that
they team has done. People have learned a lot over the past year in both
budgeting and ensuring that we are proficient in managing finances.

At 12:15pm, Vice Chairman Benoit announced that the SunLine Transit Agency Board
meeting will be recessed to hold the SunLine Services Group Board meeting.

At 12:27pm, the SunLine Transit Agency Board meeting was reconvened.

)

Closed Session

At 12:27pm, Vice Chairman Benoit announced that the Board would move into
Closed Session. Closed session was held to review the employee performance
evaluation of the CEO/General Manager, pursuant to Government Code Section
54957 of the California Government Code.

At 1:22pm, Legal Counsel, Bob Owen, announced the return to Open Session.
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18. Report Out of Closed Session
Legal Counsel, Bob Owen, reported that the Board met in Closes Session

pursuant to Government Code Section 54957 regarding employee performance
evaluation and there were no reportable actions taken.

19. Next Reqular Board Meeting Date
May 27, 2015

12 o'clock Noon, New Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

20. Adjourn
Meeting was adjourned at 1:22p.m.

Respectfully Submitted,

(///0?57\ Zd

Carolyn R
Clerk of t Board
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Sunline Transit Agency

DATE: May 27, 2015 ACTION
TO: Board of Directors

FROM: Greg Pettis, Chairman of the Board

RE: Appointment of Ad Hoc Committee

Recommendation

Recommend that the Board of Directors approve an Ad Hoc Committee for the purpose
of reviewing the Request for Proposals (RFP) received for Agency Legal Counsel.
Proposed Ad Hoc Commitlee: Chairman Greg Pettis, City of Cathedral City; Dana
Hobart, City of Rancho Mirage; Kristy Franklin, City of La Quinta. CEO/General
Manager Lauren Skiver will participate representing Staff.

Background

The current contract for Agency Legal Counsel expires September 16, 2015. Staff has
sent out an RFP and has received ten proposals. The Ad Hoc Commiitee will meet and
determine the schedule, review all proposals, and present lead propesals fo the full
Board for review and approval.
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SunLine Transit Agency
DATE: May 27, 2015 ACTION

TO: Finance Committee
Board of Directors

FROM: Chief Financial Officer/IT Administ_rator

RE: Approval AVAIL Technclogies— Amendment to Previous Contract,
Award New Support Agreement, Purchase of AVL System Upgrade

Recommendation

1. Recommend that the Board of Directors delegate authority to the CEOQ/General
Manager to execute an Amendment to the AVAIL Technologies agreement.

2. Recommend that the Board of Directors delegate authority to the CEQ/General
Manager {o negotiaie and exscute a three {3) year Support Agreement with
AVAIL Technologies in an amount not to exceed $350,000.

3. Recommend that ithe Board of Directors delegate authority to the CEQ/General
Manager tc extand a coniract with AVAIL Technologies for the purchase of an
AVL —ITS System Upgrade. The AVAIL Systems project budget is $532,342,
which includes a 4.31% cantingency.

AMENDMENT TO PREVIOUS CONTRACT

Background

After careful review, It was discovered that SunLine did not have an executed confract
with Avail. This discovery is consistent with one of our primary focuses in which staff is
proactively searching for areas of improvement and being transparent with our findings.
To resolve this issue, an amendment to the contract has been prepared by SunLine
legal counsel and will extend the original contract to June 30, 2015. The second
recommendation of this action item requests the Board delegate authority to the
CEOQ/General Manager for cxecutian of a new three {3} year agreement with Avail which
will commence an July 1, 2015 afier the amendment expires.

Financial impact

The amendment will correct the previous contract and will not have any additionat fiscal
impact on the Agency.
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AWARD OF NEW SUPPORT AGREEMENT

Background

This contract is for a three year commitment to be paid in annual installments. Year one
from, July 1, 2015 to June 30, 20186, is estimated to be $107,485. Year two, from July
1, 2016 to June 30, 2017, is estimated to be $116,571. Year three, from July 1, 2017 to
June 30, 2018, is estimated to be §122,396. By entering into a three year commitment
for the Support Agreement, the Agency will realize a savings of $10,775 as opposed io
a year to year commitment for the petiod.

In addition, this agreement extends our supparted hours from weesk day business hours
support, to 24 hours a day, seven days a week support.

Reason for Selection of the Procurement Process

This is & sole source procurement because no othaer vendor provides full support for the
AVAIL System suite of products that are installed at SunLine Transit Agency.

Reason for Selection of the Contract Type

SunLine chose a Firm Fixed Price Contract because it places upon the coniractor
maximurmn risk and (uit responsibility lor all custs and resulting profit or loss. It provides
maximum incentive for the contractor to conirol costs and deliver the preduct effectively
and imposes a minimum administrative burden upon SunLine.

Reason for Selection of Contractor

AVAIL Technologies is the only provider of the services.

How Price was Determinad Fair and Reasonable

Compared to historical pricing of the previous contracts, the pricing for this contract was
found to be fair and reasonable.

Financial Impact

The payments for the AVAIL Systems Suppert Contract come from the Agency
Operating Budget. The amounts to cover Year one of the contract have been included
in the proposed Fiscal 2015-20168 Operating budget. Allowances for succeeding years
are included in the Operating budget planning for fiscal 2016-2017 and fiscal 2017-
2018.
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SYSTEM UFPDATE

Background

Currently our AVAIL applications need to be upgraded to the latest product version. As
part of this upgrade, AVAIL systems provides a platform for improved real time
information for customers. In the evaluation of the current AVAIL system reliability, it
was found that the current method of data communication to the vehicle aver radio is
inherently prone to causing system failures.

In order tfo truly leverage the power of enhanced public information and to reduce
system inadequacies caused by failing radio communications, this project includes
updating all of our MDT devices to a cellular based communication system. The
upgraded MDTs will 2also provide a better communication path between Operations and
the drivers. In keeping with technology advancements, we will also add My Siop
services for our customers. This includes apps for iPhone and Android as well as the
ability to receive real time route information via e-mail and text.

The real time enhancements will addresses interest of our customers in being able to
get accurate information for their next bus. In the recent study of our ridership it was
discovered that 80% of our riders use smart phones. This is addition o customer
requests for easier access bus arrival tmes helped drive he decision fo include the
mobile app access in this project. The mobile app will enhance the riders transit
experience and reduce wait times at the bus stops with more accurate information on
bus arrivals and departures. This should also reduce calls to Customer Service for
requesis on bus location information.

Additionally, in order to provide real time information for riders that do not have
smartphone access and for compliance with Title 6, this project includes installing Real-
Time Information signs at strategic locations along heavily used routes.

The AVAIL system appiication upgrade software costs are included in our annual
support contract. The features that it brings to the Agency for management and data
analysis will greatly improve our operational efficiency.

Reason for Selection of the Procurement Method

A Sole Source was seiected as the Procurement Method because the procurement is
an upgrade of a system already in place. AVAIL Systems is a proprietary suite of
applications and hardware. No other vendor has access to the core operational
information of thereof.

Reasaon for Selection of the Cantract Type

A Firm Fixed Price contract was selected because it places upon the Centractor
maximum risk and full responsibility for all costs and resulting prefit or loss. It provides
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maximum incentive for the Contractor to conirol costs and perform effectively and
imposes a minimum administrative burden upon SunLine,

Reason for Selection of Contractor

AVAIL Technologies is our current provider of AVAIL systems. The contracted products
and services will fit seamlessly within our current AVL system. This will be an extension
to an existing coniract.

How Price Was Determined Fair and Reasonablez

AVAIL's prices were determined to be fair and reasonable based on a price analysis.

Financial Impact
The AVAIL Systems pruject budget is $532,842, which includes a 4.31% contingency.

Software and Applications $49,705

Bus Equipment — Mobile Data Terminals $357,500
License Fees $8,800

Professionat Services and Travel $43,845

Bus Stop Signage $50,000

Contingency $22,992

The AVAIL project will use funds from Local Transportation Funds. There is no Federal
interest in this project.

i,

AN T

h Friend
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** Latest generation “myStop” real-time passenger

information suite with full mobile support

v" Richer web experience — friendlier and more aesthetically pleasing interface
Full mobile support for latest smartphones

iPhone and Android apps

Subscription alerts via email and text message

Text message when next bus is coming

QR code support

Integrated Google Trip Planning and support Google Real-Time

511 Integration

L T T T T P .

Facebook and Twitter Integration
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+ Latest generation "myAvail” ITS suite and Mobile Data
Computer with faster Real-Time Performance

¥" Current system utilizes older two-way radio technology for bus paosition (>2
minute updates to web)

v" Upgraded in-vehicle MDT utilizes faster cellular data communications (<30
second updates to web)

¥ More user friendly driver interface

v" Faster performance, enhanced capabilities




Sunline Transit Agency
DATE: May 27, 2015 ACTION

TO: Finance Committee
Beard of Directors

FROM: IT Administrator
RE: Trapeze System Customer Service Modules
Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager to extend a contract with Trapeze/TripSpark for the purchase of Customer
Service Modules (COM Modules); contract amount is $106,094.80.

Background

SunlLine Transit Agency is currently using Fleet-Net for customer service activities. This
was part of the original install of Fleet-Net and worked adequately while we were using
Fleet-Net for driver and vehicle management. Due to the needs of an enterprise level
application for driver and vehicle management many years ago Trapeze was introduced
to take aver those functions.

The Agency continued to use Fleef-Net Customer Service modules but this required
manuai coordination between the Fleet-Net and Trapeze systems. In order fo achieve
more reliable information in regards to Customer Service, the Agency has decided {o
use the integrated customer service module.

This new module includes more reporting features that Fleet-Net. It is also integrated
into other Trapeze modules sc that Customer Service issue can be tied to drivers, bus
stops, route, and ifrips. There will alsc be a web interface module that will allow riders
and the general public to submit Customer Service issues online.

With the integrated customer service module the Agency will be able to respond to
customer concerns more expediently and with greater information accuracy. In
addition, the module alsa includes a web application that customers can access 24/7.

Reason for Selection of the Procurement Process

A single source procurement was selected because it is an extension of an existing
contract with Trapeze/TripSpark. Item acquired under this procurement are integral to
current contracted software sclutions.
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Reasan for Selection of the Contract Type

A contract modification was selected because the Agency currently has a coniract with
TrapezefTripSpark for ITS software. For the original contract fype, SunLine chose a
Firm Fixed Price Contract because It places upon the contractor maximum risk and full
responsibility for all costs and resulting profit ar loss. It provides maximum incentive for
the contractor to conirol costs and deliver the product effectively and imposes a
minimum administrative burden upon SunLine.

Reason for Selection of Contractor

TrapezeftripSpark is our current provider of current ITS system for managing routes,
vehicles, drivers and schedulss, The contracted products and services will fit
seamlessly within our current ITS system. This will be an extension to an existing
contract.

How Price was Determined Fair and Reasonabie

SunLine IT evaluated the cost of using and infegrating a third party enterprise Customer
Relations Management software with the existing Trapeze system. It was found the
cost of integration of a third party application would be greater than implementation of
TrapezefTripSpark integrated products.

Financial Impact

The project is part of the Capital Project budget for fiscal 2014/2015 with a budget of
$175,000. The contracted costs for COMS and COMS WEB is $106,094.80

PASS COM WEB Application and Licenses Fees & 4,223,51

COMS Application and Licenses Fees 5 17,946.15
PASS COM WEB Implementation Services S 13,433.31 ‘
COMS implementation Services 5 47,345.3B
COMS Expenses 5 8,266.65
PASS COM WEB Support 3 Years S 2,834.10
COMS Support 3 Years 5 12,045.70

The Trapeze COMs project will use funds from STA Capital. There is no Federal
interest in this project.

i

epH Friend
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SunLine Transit Agency

DATE: May 27, 2015 ACTION

TO: Finance Committee
Board of Directors

FROM: Deputy Chief Operations Maintenance

RE: Purchase of Five CNG Honda Support Vehicles

Recommendation

Recommend that the Board of Directors delegate authority to the CEO/General
Manager to execuie an agreement with Unicars Honda for the purchase of five (5)
suppert vehicles, Honda Civic CNG, 1o sustain SunLine operations, subject to approval
as to form by Legal Counsel. The toial cost for this purchase is not to exceed
$146,815.15.

Background

SunLine cperates several support vehicles such as pickup trucks, vans and sedans for
day to day functions including, Operation Supervisor duties, bus stop cleaning and
maintenance and driver relief. These vehicles will repiace three (3) existing Honda
Civic CNG sedans that have met their useful life and two (2) will be for expansion
vehicles.

Reason for Selection of the Procurement Method

An Invitation for Bid (IFB} was selecied as the procurement method because there is no
substantive difference among the preducts and/ or services that meet specifications;
therefore, price is the only determining factor.

Reason for Selection of the Contract Type

SunLine chose a Firm Fixed Price Contract because it places upon the confractor
maximum risk and full responsibility for all costs and resulting profit or loss. It provides
maximum incentive for the contractor to control costs and deliver the product effectively
and imposes a minimum administrative burden upon SunLine.
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Reason for Selection

Keeping the support vehicle fleet consistently uniformed helps SunLine in minimizing
inventory and training for these types of vehicles. SunLine mechanics are very familiar
with these vehicles and have a long history maintaining them:.

How Price was Determined Fair and Reasonable

SunLine compared the price of vehicles with previous purchases made for the same
type of vehicles and has determined the cost to be fair and reasanable.

Financial lImpact

Estimated cost of these vehicles is $28,363.15 each, for a total of $146,815.75. This
project s in the capital FY15 budget and will be patd for using Federal and State.

Q.n./t’u«_’ A L7 JF:

Apoloﬁio Del Toro,
Deputy Chief Operations Officer Maintenance
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SunLine Transit Agency

DATE: May 27, 2015 ACTION

TO: Finrance Commiitee
Board of Directors

FROM: Chief Financiat Officer

RE: Pension Administration Feas

Recommendafion

Recommend that the Beard of Directors approve the payment of all administrative fees from
the Nen-Bargaining and Bargaining Pension Plans,

Background

Currenily, all professional fees associated with the management and distribution of benefits
for both the Non-Bargaining and Bargaining Pension Plans are paid out of SunLine Transit
Agency’s operating budget. I is typical for both public and private entities to cover such fees
from the plan funds. This will eliminate the inclusion of the fees in the SunLine annual budget.

SunLine's January 2015 Actuarial Report for the Non-Bargaining and Bargaining pension
plans have a funded ratic of ninety-five percent {(95%) and ninety-four percent (94%)
respectively. The funded status of the Plans decreased primarily due to assets earning less
than the assumed rate of return and the change to an updated mortality table. Both Pension
Plans are in the top 10% of public pension plans in the United States.

As part of the growth of Sunline’s services, it is imperative that operafing costs that can be
shifted to the appropriate areas consistent with Generally Accepted Accounting Principles,
Governmental Accounting Standards Board, and internal policy and praocedures be identified
to increase budget efficiencies and increase operating resources for transit services.

Financal Impact

Reduction of operating expenses,
Nyhart Actuarial fee $52360
KSJG Auditing fee $27000

Total pension fee $79360

s .,
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SunLine Transit Agency

DATE: May 27, 2016 ACTION

TO: Finance Committee
Board of Directors

FROM: Chief Performance Officer

RE: Consftruction Change Order Approval

Recommendation

Recommmend ihat the Board cof Directors delegate authority fo the CEO/General
Manager to negotiate and execute closeout change orders with an aggregate value Not
To Exceed for $180,000, with Doug Wall Construction to cover costs for changes made
necessary during the completion of the project.

Background

The Administration Building and Transit Hub Project is tracking fo come in
approximately $600,000 under the Beoard Approved budget. SunLine staff has
negotiated approximately 92 percent of all change orders with the construction
contractor Doug Wall Construction. This authority, If granted, would allow for the
expedited closeout of this project.

A change order log is attached that reflects all changes tc date.

The requested authorization represents 1.4 percent of the current contract value of
$12,434,980.

Granting this authority the CEQ/General Manager will help expedite closure of this
project. All change orders are reviewed independently by the Censtruction Management
firm of Arcadis.

Doug Walt will be paid contingency once all work is verified and the contractual matters
settled. The release of the contingency is based upon the delivery of all items by the
contractor, clearance of two stop payments, as well as settlement of outstanding
change orders.

Staff will provide a status of the overall closeout of this project at the next scheduled
Board Meetirig.
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Financial mpact

These amounts are included in Administration Building and Transit Hub Construction
Budget of $16,838,170. This project is expected to underrun the budget by
approximately $600,000.

.

Rudy Le Flgfe <&~

47



CHANGE ORDER LOG

Amount

Approved Change Orders:

$41,267.40 CO #1 - Site Gas Lines & POC per Plan Reyisions

"per Bulleting 11 & 13

K

87 0#9 MasenryR""bar
’Jmél %ﬁ

Overlafa Sp[me per Plan Revisions

$17,769.56 CO#12 - Klni}dld Piumbing & Site Utlility Plan Revisions

$ 128,247.50 CO #13 - Off Site Uiility Plan Revisions per Bulletin 5

$ 367,662.64 CO #14 - Added Emergency Backup Generator per Bulletin 10

3 42,769.00 CO #15 - Replacement of Landscape & Cast-in-Place Concrete
Subcontractors
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$ 54,243.64 CO #16 - Water & Sewer to Ops & Bus Wash per Bulletin 12.4

$ 21,079.24 CO #17 — Misc. Structural Steel Plan Revisions

$ 3,199.70 CO #18 — Trash Enclosure & Site Work Plan Revisions

$ 63,039.44 CO #19 — Cast-in-Place and Concrete Flagwork Design Revisions

$ 17,471.66 CO #20 — Electrical & Site Work pel : . Request & Design Plan

Revisions

o

$ 98,128.12 CO #21 —Boardroom Rews%;@s (Builetln 13 sene% per Owner Reguest

’\e“’-—~ \a.,

i' N e

$ 21,792.67 CO #22 - GM Office & Breakroo nRevi 'ons (Bulletlmajs7 series) per
Owner Request it

$ 66,293.84 CO #23 - Fencmngate_v
21 series)

$ 55 719.65 CO #24 =}
Phase 1

N +—; ==\

$ (20,106 90)C
Requasts %_

“Change ﬁr@iers due to Plan Revisions & Owner

o-az'---

$ 119,003 CO #2’6{-— Deagnﬁﬁewsmn by Owner

$71,315.20 -- Stormslamage “F‘hase 2 Plan Revisions Board Room

$1,700.980.97  TotakBhanges

$ 12,434 980.97 Total C8RiFact
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SunLine Transit Agency

DATE: May 27, 2015 INFORMATION
TO: Board of Directors

FROR/M: Chief Financial Officer

RE: Provide Update on Draft FY 16 Operating and Capital Budget

Information

In accordance with the SunLine Transit Agency Joint Powers Agreement, the Board of
Directors must approve an annual budget. In preparation for this action item to come
before the full Board of Directors for approval at the upcoming June 24, 2015 Board
meeting, Staff has provided a draft Budget. The Finance Committee is in the process of
discussion and review of the draft Budget.

As part of our commitment to transparency, the team wanted te ensure that the Finance
Committee has sufficient time to review and comment on Sunline's financial forecast
and spending plan before full Board approval. As you are aware, the Finance
Committee has the authority to determine the schedule and process of the drafi budget.
The Finance Commitiee has begun the process and will meet, if needed, prior to the
June 24" meeting at which time the full Board will review for approval.

Al Hiliis, 5r. yﬂ

50



SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, May 27, 2015
12:00 pm
New Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TG PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATIDN TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent mode

for the duration of the Board Meeting.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairman Greg Pettis

Flag Salute
Roll Call

Finalization of Agenda

m ok N

Presentations
None.

6. Public Comments Receive Comments
{NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board cn items not on
the agenda may do so at this time. Each presentation
is limited tc 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minuies.



SunLine Services Group Beoard of Directors Meeting Agenda May 27, 201&

Page 2

11.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific ifem be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) S8G/SRA checks over $1000 issued March, 2015. (Fage 1)
b) SSG/SRA Monthly Budget Reports March, 2015, (Pages 2-3)
¢} Taxi Vehicle/Rides Analysis (Pages 4-6)

d) Califomnia Retail Gasoline Price Repart {Page 7)

&) Metrix {Page 8)

Approval of Minutes Approve
Minutes of the April 22, 2015 Board of Directors Meeting. (Pages 9-11)

Update to the Board on FY16 Capital & Operating Information

{Chairman of the Taxi Committee, Greg Pettis)
Provide an update to the Board on the schedule for approval of the
FY16 taxi budget. (Pages 12-19)

Desert City Cab Color Scheme (Chairman of the Information

Taxi Committee, Greg Pettis)
Provide Board with information of request by Desert City Cab
to change the color scheme of taxicabs. (Page 20)

Requlation of Transportation Network Companies Discussion
{Michael Jones)

Pravide the Board with updated information on regulation of

Transportation Network Companies and effects on taxi industry.

(Pages 21-22}




SunLine Services Group Beard of Directors Meeting Agenda
Page 3

May 27, 2015

13.

14.

Next Meeting Date
June 24, 2015

12 o’clock Noon — New Board Room
32-505 Harry Cliver Trail
Thousand Palms, CA 92276

Adjourn




Sunline

SERVIELES GROUF

AGENDA
TAXI COMMITTEE MEETING

May 27, 2015
11:00am - 12:00pm

Wellness Center
SunLine Transit Agency
Thousand Palms, CA

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1

BN

Call to Order
Roll Call

Confirmation of Agenda
Public Comments Receive Comments

Anyone wishing to address the Taxi Committee on
items not on the Agenda should do so at this time. Each
presentation is limited to three minutes.

-------------------- RECEIVEANDFILE == v csecccnmcacccnncncncnnnnn

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) SSG/SRA checks over $1000 issued March, 2015. (Page 1)
b) SSG/SRA Monthly Budget Reports March, 2015. (Pages 2-3)
c) Taxi Vehicle/Rides Analysis. (Pages 4-6)

d) California Retail Gasoline Price Report. (Page 7)

e) Metrix (Page 8)

Desert City Cab Color Scheme (Michael Jones) Information
Provide Board with information of request by Desert City Cab
to change the color scheme of their taxicabs. (Page 9)




7. Discuss and Review FY16 Draft Taxi Budget Discussion
(Michael Jones)

Discuss and review the draft FY16 Taxi budget. (Pages 10-17).

8. Adjourn



SunLine Regulatory Administration

Checks $1,000 and Over
For ihe month of March 2015

HOTE: 1) Bold check payments represeni "pass Uough” payuents thal were, of will be reimbursed (o Sunl.ine undur the provisions of specilic grants or contracts,
7). Unilerlined cheek paymenls represent "shuredl” payments with SunLine and spacific vendorsfemployees,

Vendor Name Description Check # Check Amount
SUMLINE TRANSIT AGENCY Payrali Liabilities Exp (3/13/15) 090011 3/13/2013 $9,506.11
SUNLINE TRANSIT AGENCY Payroll Liabilities Exp (3/27/15) (90014 32702018 $9,392.06
SUNLINE TRANSIT AGENCY Ovperating Lxp {Jan 2015} $20009 371372018 £6,055.65
RUTAM & TUCKER, LLP Iegal fees (Feb 2015) 000013 372772015 $1,756.50

Total of Checks Over $1,0010 B26,710.32
Total of Cheeclts Under $1,000 $698.95
Tolal of Alt Checks for the Month 827,40027

Toial Amount of Cheeks Prior Years Samte Month $33,507.09



SunLine Regulatory Agency

Budget Variance Report
March 2018
Current Month Year to Date
FY 135 Favorable FY 15 Favorable
Description Total Budget Actual Budget {Unfavorable) YTD Actual  YTD Budget {Unfavorabls)
‘Revenues:
Mater Reas ngs 325,000 28,027 27,083 g44 214,615 243,750 {28,135)
Revenue Fires 5,000 600 417 183 7,750 3,750 4,000
Vehicle Inspection Revenue 17,000 2450 1,417 1,033 19,250 12,750 6,500
New Drive: Zemit Revenue 6,000 560 500 60 8,340 4,500 1,840
Driver Transfer Revenue 1,620 120 135 {15) 1,880 1,215 565
Driver Renewal Revenua 9,200 300 767 33 6,135 &8.800 (765)
Driver Permil einstatement/Replacement 165 20 14 i 335 124 21
Vehicle Pamii. Revenue 102,000 14,760 8,500 6,250 95,366 76,500 19,866
Interest Reverue 110 4 9 {5 29 a3 {53)
Other Raverug - - - 3,000 0 3,000
Carryover Tex Funds 3,950 748 (746) 6,713 {6,713)
Total revenua 475,045 47 31 36,587 8,449 355,701 356,284 (583)
Expensas:
Selaries atd Weges 226,918 17,272 18,910 1,638 165,488 170,169 4,701
Fringe Benefits 135,624 9,201 11,302 2,101 05,072 101,718 5,646
Sarvices 75,028 5,362 6,252 891 47,362 56,271 8,909
Supplies end Materials 10,300 253 B5B 580 6,519 77125 1,208
Viscellanegus 27,175 1,718 2,265 56 17,411 20,331 2,971
Total Expenszes 475,045 33,851 39,387 3,736 331,851 356,284 24433
Total Operating Surplus (Deficit) 3 13,479 $ 23,850



Budget Variance Analysis - SunLine Regulatory

Revenue - Unfavorable
» Tayxl revenues heavily influenced by seasonal decline during summer months. The surplus in the current peak months will confinue to
decrease the unfavorable balance.
+ Taxi companies were given the opportunity to pay the full year's vehicle permits during the peak months of October through April.
» 53,000 of unexpected revenue were recorded to the unbudgeted "Other Revenue” account, This represents a non refundable application fee for
a transfer of assets for American Cab.
+ Transporlation Network Companies, such as Uber, have had a slightly larger effect on taxi trips than expected.
Saiaries and Yvages - Favorable
- The senaration of a taxi field enforcement employee has allowed for a reduction in expenses.
Frirge Benefits - Favorable
» The separation of a taxi field enfercerrent employee has allowed for a reduction in expenses.
Services - Fave-able
* The maority of the savings can be attributed to the control of legal expenses.
Supphes and Materials - Favorable
» Expenses for rapair parts are lower than projected. This can be atiributed to reliability of vehicles and decreased use of vehicies.
Miscellango s - Favorable
« A savings ‘n facility maintenance expenses and event expenses contribute to the favorable balance.



- TRIP vs. VEHICLE ANALYSIS
TRIP vs. VEHICLE ANALYSIS |
.. |
FY 04/08 TV 05/06 FY 06/07 FY 07/08 FY 08/09
B (- TRIPS TRIPAVER CABS THFS TRIFVEH CaABS | TRIFS TRIFAVEH CABS | TRIPS i TRIPVEH CaAEBS TRIPE I TRIPAEH
JUi i93 32,877 170 | 205 32,123 161 240 28.204] 117 | 268 25,681 95 184 27,321 148 ]
AUG 185 25911 140 | 208 24445 117 | 240 24,010] 100 | 269 28,635, 106 | 184 28,450f 154
SEP 195 20145 140 {| 215 | 35072 163 | 240 35278 147 | 766 28182 105 | 184 | 28,308 153
oCT 196 _ 44583 227 | 221 32,817. 148 | 240 38,459 160 | 205 33,063 161 184 37,1311 202
NOV 197 36,344 184 | 227 | 40343 178 § 240 41,751 174 | 203 41,851 206 | 184 33,450f 182
PEC 187 38,887 207 | 232 34534 149 | 243 46,866| 193 | 204 36,141 177 | 184 26,942| 146
JAN 191 40,838 212 | 240 42539 177 § 245 27,290] 114 | 204 30,363 148 | 183 39,745 217 -
FEB 196 43,880 224 | 241 41,587 173 | 246 41,520 169 | 206 50,604] 246 | 185 38,116] 206
MAR 204 42973 210 | 241 51,378 213 | 255  54,598] 214 | 205  41492] 202 | 186 | 42,705 230
APR 208 53,080 262 | 241 50,791 211 | 268  46,823] 174 | 308 44697 218 ! 186 | 59,997 323
MAY 204 38,698° 190 | 240 42916179 | 271 43,583] 181 | 205 49,071 238 | 186 41,175 221 B
JUN 203 33,348] 164 240 34,427 143 271 35,711 132 183 26,818 147 186 38,606 208
TOTALS | 2357 461,074] 196 | 2752 | 463,867 169 | 3000 464,103] 155 | 2627 | 436,589 165 | 02216 441,034 198
FY 09/10 FY 10/11 FY 1112 FY 12/13 FY 1344
CABS | TRIPS TRIPAEH CABS TRIPS TRIPWVEH CABS TRIBS TRIPASEH CARS TRIPS TRIPAVEH CAES f TRIPS TRIPIVEH
JUL | 170 26487] 158 | 151 31,211 207 | 125 30,391 243 | 132 33,019] 250 | 154 | 36,388] 235
AUG 155 23671 153 1 148 | 20238 198 | 123 20459 240 | 133 35,031] 263 | 153 38,550] 252
SEP 168 20230 185 § 150 | 31,807 212 { 131 34446) 263 § 134 38,754 208 | 155 39,874 257
OoCT 163 37,468| 245 | 117 40222 344 { 139 43009 309 | 149 | 45301] 304 [ 172 48,781 289
NOV 183  40,466] 284 | 126 | 40,434 321 144 | 44173| 307 | 185 | 48485 204 | 177 | 54.456] 308
DEC 160 32,084 201 128 36,226 283 | 143 301800 274 | 188 46431 276 | 174 | 48480 279
JAN F 185 . 38276 247 | 133 45232 340 | 152 45048) 296 | 164 49,720f 303 | 176 55791 317 | )
FEB 187 36,557 233 | 132 42,331 321 156 53,840] 345 174 55,558 318 | 179 60,465 338
MAR | 1586 44219] 278 | 138 48,942 355 | 158 62,962| 398 | 174 71,774] 412 | 187 71,008 380
APR 167 57,645 345 | 141 50,821, 431 170 71,576] 421 184 77.798] 423 | 200 85,522 428
MAY 157 42,074] 268 { 142 | 43,910] 303 | 156 | 49,091 315 | 179 56,251] 314 | 168 57,726| 344
JUN 156 29,940 192 { 120 31,088] 259 | 140 30.100] 280 | 166 | 42,216] 254 | 157 39,715' 253
TOTALS | 160C  438,126] 231 | 16206 | 4B81,522] 2958 | 173/ | 542,365 312 | 1919 | 600,349 313 | 2052 | 637,756 311
J [FY14/15 FY 12/ ! |
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CLRS : TRIFS TRIPVEH CARS TRIPS | TRIPAEH CABR TRIFS TRIPYEH CABS TRIFS ] TRIFVEHR CaABS TRIPS | TRIPMNEH

Jur 143 36,397| 260 #OIV/Q! #DIV/C! #DIVIC! e i
AU | 142 38,805 273 #DIV/Q! #DIV/C! _#DIVIC! R
SEP 160 38 560 257 #DIV/0! #DIV/O! #DIVID! HHER
oCT 158 48,123] 311 #DIV/0I [#Dvia #DIVIO! #OIV/DI
NGOV 167 51.043] 308 #DIV/0I #DIV/QI #DIV/OI HDIVID!
DEC 162 43536 269 #DIV/Q! #OIVIO! #DIVIO! HDIVIO!
JAN 171 57 445 307 #DIVIT! : #OWVQ! #DIVID! #OIV/O!
FEB 164 53233 1325 #DIVI0! i #DIVIC! #DIV/Q! #DIV/0!
MAR 172 69,639 347 Bl #ONVIOI] #DIVIQI . #DIVIQ! #DIV/O! |
APR 189 62,187 329 #DIV/OT] | #DINO) #DIVIOI! #DIV/0!
NMAY #DIV/T! #DIVIOI #DIVIO) #DIVICI #DIVIO!
JUN #DIV/C! [ #DIV/O! #DIV/0I #DIVi0! #DIVIO!
TOTALS [ 16°5 484,957 300 0 0 #DIVIOI] O 0 #DNTGI[ O 0| #¥DIVIDI| 0O 0| #DIVIO!

e . |
. | FY D4/05 FY 05/06 FY 06107 EY 07108 FY 08/09
HIGHEST TRIPS _ Apr[53,980 Mar [51,373] | Mar [54,598 Feb | 50,594 APR 59,067
LOWEST TRIFS Aug 25011 Aug | 24,445 Aug | 24,010 Jul | 25,681 DEC 26,942
MOST VEHIGLES Apr | 208 Apr | 289 May | 271 | | Jul 269 M AM 188
LEAST VEHICLES ALg i85 Jul 205 ] Jul 240 Jun | 183 JAN 183
MOST TRIPS/VER Apr 262 Mar | 213 Mar 214 Fab 248 MAY 323
LEAST TRIPS/VEH. Aug 140 Aug 117 Aug 100 Jul 95 JULY 148]

| | |
FY 0910 FY 10/11 FY 11112 FY 1213 FY 13/14
HIGHEST TRIPS APR | 57,845 APR | 80,821 APR [ 71576 APR 77.708 APR 85,522|
LOWEST TRIPS AUG i23871] AUG 29,238 AUG 29 459 JUL 33,019 JUL 36,388
MOST VEHICLES JUL | 170 JUL 151 APR 170 APR | 184 APR 200
LEAST VEHICLES NOV 153 MOV 117 AUG 123 SEP 131 AUG 153
MOST TRIPS/VER APR | 345l JAPR a3 APR 421" APR 423 JAPR 426
LEAST TRIPSVEH  |auG 153 AUG 198 AUG 240] JUL 250 JUL 236
[

3 , FY 14/15 ]
'HIGHESTTRIPS  |APR 62,167 -
LOWEST TRIFS JUL 36,367
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MOST VEHICLES _ AFPR 189 T
LEAST VEHICLES JUL 140 [
MOST TRIPS/VEK Mar 347 !

LEAST TRIPS/VEH JOL 260

o
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U.S. Enargy

Apr 01,2014 $4.16
May 01, 2014 $4.17
Jun 01, 2014 $4.11 hitp:/ramaw. eia.govidnavipatipet pri qnd_dous_sca_w htm
Jul 01, 2014 $4.08
Aug 01, 2014 $3.91
Sap 01, 2014 $3.69
Oct 01, 2014 $3.54
Nov 01, 2014 $53.18
Dec 01, 2014 $2.87
Jan 01, 2015 $2.54
Feb 01, 2015 §2.71
Mar 01, 2015 $3.21
Average $3.51
U.S. Energy
Apr @1, 2015 $3.21
May 01, 2015 $3.71
Jun 01, 2015
Jul 01, 2015
Aug 01, 2015
Sep 01, 2015 Meter calculation is 1/8 mile increments @ $0.38 par 1/8 mile = $3.04
Qct 01, 2015 per mile
Nov 01, 2018
bec 01, 2015
Jan 01, 2016 Fuel Per Gallon [Average |Regular Grade
Feb 01, 2016 2012 $3.49
Mar 01, 2016 N 2013 §4.05
Average 3346 B Difference $0.56] Rate Increase
0.08
New Rate 2013114 33.12
Fue! Cost [ncreases (Decreases)
Per Mile Rate Increases {Decreases) Fuel Per Gallon |Average |Regular Grade
$0.000 to $0.255 per gallon 2013 54,05
$0.00 | 2014 $3.84
$0.256 to $0.755 per gallon Difference -$0.21| Rate |ncrease
$0.10 | ] ] 0
$0.756 to $1.255 per gallon Mew Rate 2014115 $3.12
$0.20 |
$1.256 to $1.755 per gailon Fuel Per Gallon |Average |Reqular Grade
$0.30 | 2014 $3.84
$1.756 to $2.255 per gallan 2015 $3.51
$0.40 | Difference -$0.33| Rate Decrease
-0.08
Fuel Per Gallon [Average | Per Milg RPM
Increase New Rate 201415 53.04
2042 8349  o008ls 304 20180 =3R4
) 203] $406]  0UB§ 3.12 | 2016] T35
2014 $3.84 0] % . 3.12 Difference -$0.3€| Rate Decrease
2015 $3.54 -0.08] $ 3.04 -0.08
Difference $3.73 | New Rate 201445 $3.04




TA | EXPENSE VS. REVENUE AND VARIANCE MARCH FY 15 YTD

Expense = Revenue 3400,000
I s $355,701
§ $350,000 4337851
W -
11 ~ P~
t';‘_ E ”ﬁ a 3 $300,000
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MINUTES
SunLine Services Group
Board of Directors Meeting
April 22, 2015

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, April 22, 2015 at 12:00 p.m. in the Kelly Board Room at SunLine Transit
Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92276.

1.

Call to Order

The meeting was called to order at 12:15p.m. by Vice Chairman John Benoit. Vice
Chairman Benoit stated that Chairman Greg Pettis is participating via
teleconference from the following location: St. Gregory Hotel & Suites, 2033 M
Street, NW, Washington, DC 20036

Roll Call
Completed.

Members Present

Greg Pettis, Chairman, Mayor Pro Tem, City of Cathedral City, via teleconference
John J. Benoit, Vice Chairman, Supervisor, County of Riverside

Russell Betts, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutcheson, Councilmember, City of Paim Springs (arrived at 12:05pm)
G. Dana Hebart, Mayor, City of Rancho Mirage

Robert Spiegel, Mayor Pro Tem, City of Palm Deserl

Ty Peabody, Mayor, City of Indian Wells

Kristy Frankdin, Mayor FPro Tem, City of La Quinta

Troy Strange, Councilmember, City of Indio

Steven Hernandez, Mayor, City of Coachella

Members Absent
None.

Finalization of Agenda
No changes.

Presentations
None.

Public Comments
NON - AGENDA ITEMS:

Duncan MacCloed, Desert Cab, addressed the Board. He stated that he is a driver
for Desert Cab. He stated that Uber has descended on the Valley with no control.
They do what they want; they are on their own. He asked why there is & SunLine
Taxi Committee and Board. Why can’t they be on their own as well? From a
driver's standpoint, they watch money go down the tube. No cne is doing anything
about it.

Vice Chairman Benoit stated that State law does not allow the Board to take action
or even discuss more than in general terms to comments made such as these.
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Mayor Pro Tem Spiegel asked that an item be put on the May 27% Board meeting
to discuss Uber. Vice Chairman Benoit stated yes. The Board discussed last year
immediately after Stagecoach. There has not been much significant change in
Sacramento. Vice Chairman Benoit stated that the world is changing and we need
to deal with it. He asked that an update be provided at the next Board meeting.

Mayor Hobart asked if one of the items on the agenda, one of the subject matters,
be a comparison of all rights and obligations that SunLine has as a regulator, with
respect to controlling Uber. He stated that he is concerned that the Public Utilities
Commission dominates the field and that we have no rights. If that is not correct,
what are the particular rights that we have in respect to control.

Vice Chairman Benoit stated that he would like to see a matrix that would list

various types and who has the authority. He stated that for years there was
struggle with the idea that [imousines were under the PUC and basically
unregulated as a result. Ms. Skiver stated that Taxi Administrator, Michael Jones,
will make that presentation at the next Board meeting in May.

Mayor Pro Tem Franklin stated that the Taxi Administrator sent her a link to an
interesting Uber article. She asked that it be sent 10 the rest of the Board. Vice
Chairman Benoit stated that the item be sent to the full Board.

Ms. Skiver added that during the CalACT conference, there were discussions with
the regulator of San Francisco cabs, and they are petitioning the PUC to be the
regulator of TNCs as the PUC does not have the framewaork or level of regulation
necessary. She stated that this would be interesting 1o jurisdictions that regulate.
We are the regulator of cabs; it would be an easy thing for the responsibility to be
shifted as there is already a framework of ordinance regulations. Ms. Skiver stated
that we will updaie the Board on their progress. Mayor Pro Tem Betis asked that
we add info the discussion, a couple of sample trips — one via Uber, one via Taxi.
He asked to provide a cost comparison. Vice Chairman Benoit asked Mr. Jones fo
add to the report.

AGENDA ITEMS:
None.

Board Member Comments
Mayor Pro Tem Spiegel stated that this afternoon, the Budweiser wagon and
Palmatian will be on El Paseo in Palm Desert. He invited the Board to come see.

Consent Calendar

a) SSG/SRA checks over $1000 issued February, 2015
b) SSG/SRA Monthly Budget Reports February, 2014,
c) Taxi Vehicle/Rides Analysis.

d} Metrix
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10.

11.

Mayor Pro Tem Spiegel moved to receive and file the consent calendar. The
motion was seconded by Mayor Pro Tem Betts. The consent calendar was
approved by a unanimaus vote. Chairman Petiis voted 'yes' via teleconference.

Approval of Minutes

Councilmember Hutcheson moved to approve the minutes of the March 25, 2015
Board meeting. The motion was seconded by Mayor Peabody. The motion was
approved by a vote of 8 yes; 1 abstention from the City of Palm Desert. Chairman
Pettis voted ‘yes’ via teleconference.

Committee Assignmenig
Vice Chairman Benoit stated that the item is to be continued to the June Board

meeting. Mayor Pro Tem Spiegel moved for approval. The motion was seconded
by Mayor Peabody. The motion was approved by a unanimous vote. Chairman
Pettis yoted ‘yes' via teleconference.

Next Meeting Date
Vice Chairman Benoit announced that the next regular meeting of the Board of

Directors, if needed, will be held May 27, 2015 12 noon — New Board Room, 32-
505 Harry Oliver Trail, Thousand Palms, CA 922786, if needed.

Adjourn
Vice Chairman Benoit adjourned the meeting at 12:27p.m.

Respectfully Submitte

(Zﬂ%%@

arolyn R
Clerk of t oard
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SunLine Services Group

DATE: May 27, 2015 Information
TO: Board of Directors

FROM: Taxi Administrator

RE: Draft Taxicab Budget FY16

Background

In accordance with the SunLine Services Group (SSG) Joint Powers Agreement, the
SSG Board of Directors must approve an annual budget. In preparation for this action
item to come before the Board for approval at the upcoming June 24, 2015 meeting,
staff has provided a draft SSG Budget for FY16. The Taxi Committee is in the process
of reviewing the draft budget prior to approval by full Board.

By beginning the process now, the Taxi Committee will have the ability to either move
forward this budget for approval at the June 24" meeting, or schedule a Special Taxi
Committee meeting prior to June 16™ to continue the review, answer questions or
provide direction to staff.

Michael Jones
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SUNLINE REGULATORY AGENCY S”A

A Division of SunLine Services Group SUNUINL RUGBLATURY ADWINISTHATIU

FUNCTIONS & RESPONSIBILITIES

Taxi regulation oversight includes, but is not limited to, responsibility for day-to-day regulatory
functions of the Coachella Valley taxicab industry. These functions include driver testing, driver
permit issuance, insurance of annual taxicab company licenses, suspension and revocation of
permits and licenses and complaint investigation. The SRA Taxicab Administrator handles
adjudication of taxicab license and taxicab driver permit cases with appeals processed through the
SSG guidelines and policies.

FY 16 GOALS & OBIJECTIVES

e Set up night and weekend regulatory oversight for compliance.

* Focus on customer safety issues.

* Continue to focus on implementing new technology that can reduce operating costs.
e Utilize training to improve regulatory growth.

SunLine Regulatory Agency FY16 Budget
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REVENUE SUMMARY

Revenue Summary (%)

METER READING REVENUE
67%

INTEREST REVENUE 55G
0.003%

INTEREST
REVENUE
0.03%

REVENUE FINES
1%
VEHICLE PERMIT REVENUE ek VEHICLE INSPECTION REVENUE
9% 4%

DRIVER VEHICLE REINSPECTION REVENUE

RENEWAL 1%
DENVER FERIEF REVENUE NEW DRIVER PERMIT REVENUE
REINSTATEMENT/REFLACEMENT % 1%

0.04%
DRIVER TRANSFER REVENUE

D.48%

FY 15 FY 16

Sources of Funding (Operating) Approved F_Y b FY 15 Variance Proposed F“_r 18
Budget Estimates Budget Variance
AM0101100 METER READING REVENUIF 325,000 286,153 (38,847) 293,286 (31,714}
4010101200 REVENUE FINES 5,000 10,333 5,333 5,000 -
4010101300 VEHICLE INSPECTION REVENUE 17,000 19,000 2,000 15,100 {1,900)
4010101400 VEHICLE REINSPECTION REVENUE - 6,667 6,667 2,000 2,000
4010101500 NEW DRIVER PERMIT REVENUE 6,000 8,453 2,453 5,500 (500)
4010101600 DRIVER TRANSFER REVENUE 1,620 2,507 2a7 1,880 360
4010101700 DRIVER RENEWAL REVENUE 9,200 8,180 (1,020) 9,200 -
4010101750 DRIVER PERMIT REINSTATEMENT/REPLACEMENT 165 447 282 165 =
4010101200 VEHICLE TRANSFER REVEMUE - - -
4010101900 VEHICLE PERMIT REVENUE 102,000 111,552 9,552 102,600 600
4010102000 INTEREST REVENUE 110 26 (84) 110 -
4010102100 INTEREST REVENUE 55G - 13 13 13 13
4010102200 OTHER REVENLUE 8,950 4,000 (4,950} - (8,950)
4070301050 OPERATOR APPLICATION FEE - - - - -
Total Revenue 475,045 457,332 (17,713) 434,954 (40,091)

Notes:

+ The FY 15 variance reflects the difference between FY 15 estimated actuals and FY 15 approved budget. The FY 16 variance reflects the difference
between FY 16 proposed budget and FY 15 approved budget.

SunLine Regulatory Agency FY16 Budget
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SUNLINE SERVICES GROUP

EXPENSE SUMMARY

General Ledger Code

FY 15
Estimated
Actuals

FY 13

FY 14

Actuals Actuals

EY 15

Approved
Budget

FY 16

Proposed
Budget

Variance

5010201600 ADMIN SALARIES 148,823 174,248 182,269 189,449 167,565 (21,884)
5010700000 ALLOCATED SALARIES 41,026 37,149 34,944 37,469 - (37,469)
5029999999 TOTAL FRINGE BENEFITS 137,467 126,375 125,990 135,624 103,827 (31,797)
5030103120 LAB & DRUG SERVICES 42 - = - -
5030103240 BACKGROUND CHECK SERVICES 3,685 5,729 4,616 3,488 4,500 1,012
5030300005 LEGAL SERVICES - GENERAL 149,597 28,813 41,026 54,540 50,000 (4,540)
5030300010 COMPUTER/NETWORK SUPPORT 58 z & 8 5
5030300015 COMPUTER SUPPLIES - - - - 3,000 3,000
5030303240 OTHER PROFESSIONAL SERVICES 25,066 2,968 1,016 5,000 5,000 -
5030303310 AUDIT SERVICES - EXTERNAL 14,500 6,500 10,000 7,000 10,000 3,000
5030500000 MAINTENANCE CONTRACTS 3,723 3,651 2,892 3,000 3,000 -
5038900006 OUTSIDE REPAIRS-TAXI 167 - 1,000 1,000
5039903800 OTHER SERVICES 742 819 267 2,000 2,000 -
5040101000 FUEL-CNG 1,451 1,264 1,338 2,400 1,301 (1,099)
5040404300 OFFICE SUPPLIES 2,943 2,591 5,249 3,400 3,400 -
5040404340 ALLOCATED OVERHEAD 679 686 1,039 - 60,729 60,729
5049300002 POSTAGE 722 B89 677 500 - (500)
5045900032 REPAIR PARTS- TAXI VEHICLES 606 982 388 4,000 4,000 -
5050200001 UTILITIES 5,211 5,462 7,058 5,500 - (5,500)
5050200003 TRASH PICK-UP 467 506 522 600 - (600)
5050200006 COMMUMICATIONS 3,460 3,747 3,955 4,000 - (4,000)
5060100000 INSURANCE-PHYSICAL DAMAGE 3,766 4,174 4,189 3,800 (3,800)
5079900000 FUEL TAXES 16 15 16 50 20 (30)
5090100000 DUES, MEMBERSHIPS & SUBSCRIPTIONS 525 975 700 575 575 -
5020200000 TRAVEL AND TRAINING 2,172 2,645 2,097 3,000 3,000 -
5090200001 DRIVER TRAINING/EVENTS £ 1,144 3,000 3 (3,000)
5080200002 MILEAGE REIMBURSEMENT - 50 50 -
5093900001 STAFF DEVELOPMENT 54 795 1,061 1,200 3,600 2,400
5095905990 MISCELLANEQUS EXPENSE 570 1,924 2,472 5,400 1,000 (4,400)
Projected Surplus - Contingency - - 4 7,388 7,388
Total Expenses 547,370 412,874 434,925 475,045 434,954 (40,091)

Notes

» FY 16 reflects a change in accounting methodology. Overhead expenses such as utilities and allocated Sunline wages are now being expensed to
a single line item as opposed to individual expenses. This change will decrease the amount of monthly journal entries and reduce the possibility of

errars.

PERSONNEL SUMMARY
FY 15 FY 168
FY 16 A L -
+ Classification Authorized Reguested Variance
Physical Count
FTEs FTEs
1 Taxi Administrator
1 Senior Administrative Assistant 1.00 1.00 0.00
1 Assistant Taxicab Administrator I 0.00 1.00 1.00
i Assistant Taxicab Administrator | 0.00 1.00 1.00
0 Taxi Field Enforcement Officers 3.00 0.00 (3.00)
4 Total FTEs 5.00 4.00 (1.00)

SunLine Regulatory Agency FY16 Budget
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Taxi Fees

Taxi fees are approved in a yearly resolution which is presented at the June board meeting. The
approved fees are evaluated to ensure any increases are reasonably imposed solely to recover the
actual costs of regulating taxicabs within the Coachella Valley. The following represents the suggeste:
fees for Fiscal Year 2016 used in the calculation of the proposed budget.

FY 15 FY 16 Proposed

Approved Fees Fees anee

Maximum Base Rate 3 3 -
Driver Permit New 70 90 20
Driver Permit Renewal 40 50 10
Driver Transfer Fee 40 50 10
Driver Permit Reinstatement Fee 25 25 -
Driver Permit Replacement 5 5 -
Vehicle Inspection Per Vehicle Bi-Annual 50 50 -
Vehicle Re-Inspection Fee 50 50 -
Vehicle Permit - new 600 600 -
Vehicle Permit Alt Fuel/Hybrid, Ada - new - 600 600
Vehicle Permit renewal 600 600 .
Vehicle Permit Alt Fuel, Hybrid, Ada - renewal 400 600 200
Vehicle Permits Re-Insertion 65 65 -
Appeal Fee 100 100 -
Notes:

eFor this draft budget, staff is still assessing the fee structure at the time of print. More information will be provided on
the methodology for fee changes at the Taxi Committee Meeting.

@|n FY15 there was a temporary reduction in vehicle permit fees for ADA and alternative fuel vehicles as an incentive to
reduce carbon emissions and increase the number of ADA compliant vehicles. This incentive was not able to produce
the results staff had projected. Staff is currently working on alternative ideas in order to improve the taxicab carbon
footprint and ADA compliance.

eThe increase for driver permits is attributed to increased costs resulting from a more comprehensive background
check process. The background check action item was presented at the May 2014 board meeting.

s|nitial projections of FY15 allowed for a temporary reduction of driver transfer fees from $55 in FY14 to 540 in FY15.
Given the current state of the taxicab market, the reduction of $15 cannot continue to be supported for FY16 and has
been reduced to a 5 reduction when compared to FY14.

17



SUNLINE SERVICES GROUP DETAIL

Division 96
FY 15 FY 16
General Ledger Code Approved Proposed Variance
Budget Budget
5010201600 ADMIN SALARIES 189,449 167,565 (21,884)
5010700000 ALLOCATED SALARIES 37,469 - (37,469)
5029999999 TOTAL FRINGE BENEFITS 135,624 103,827 (31,797)
Sub-total 362,542 271,392 (91,150)
5030103240 BACKGROUND CHECK SERVICES
Costs related to processing new applicants 3,488 4,500 1,012
Sub-total 3,488 4,500 1,012
5030300005 LEGAL SERVICES - GENERAL
General counsel 54,540 50,000 (4,540)
Sub-total 54,540 50,000 (4,540)
5030300015 COMPUTER SUPPLIES
Replacement of laptops, tablets and other electronics as needed 3,000 3,000
Sub-total - 3,000 3,000
5030303240 OTHER PROFESSIONAL SERVICES
Consulting 5,000 5,000 -
Sub-total 5,000 5,000 -
5030303310 AUDIT SERVICES - EXTERNAL
Fiscal year financial statement audit 7,000 10,000 3,000
Sub-total 7,000 10,000 3,000
5030500000 MAINTENANCE CONTRACTS
Copier related expenses 3,000 3,000 -
Sub-Total 3,000 3,000 -
5039900006 OUTSIDE REPAIRS-TAXI
Maintenance costs for vehicles . 1,000 1,000
Sub-Total B 1,000 1,000
5039903800 OTHER SERVICES
Board member compensation for S5G taxi committees 1,200 600 (600)
Security backup or temporary help for major events 800 1,400 600
Sub-total 2,000 2,000 -
5040101000 FUEL-CNG
Fuel for vehicles 2,400 1,301 {1,099)
Sub-total 2,400 1,301 (1,099)
5040404300 OFFICE SUPPLIES
Office supplies 3,400 3,400 -
Sub-total 3,400 3,400 -
5040404340 ALLOCATED OVERHEAD
Exge .nses owed to SunLine for costs such as allocated labor and . 60,729 60,729
utilities
Sub-total - 60,729 60,729

SunLine Regulatory Agency FY16 Budget
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SUNLINE SERVICES GROUP DETAIL

Division 96
FY 15 FY 16
General Ledger Code Approved Proposed Variance
Budget Budget
50499500002 POSTAGE
Postage related expenses 500 - {500)
Sub-total 500 = (s00)
5049900032 REPAIR PARTS- TAXI VEHICLES
Anticipated repair costs for aging vehicles 4,000 4,000 =
Sub-total 4,000 4,000 -
5050200001 UTILITIES
Allocated costs for utilities to operate facilities 5,500 - (5,500)
Sub-total 5,500 . {5,500)
5050200003 TRASH PICK-UP
Allocated costs for trash services 600 - (600)
Sub-total 600 - (600}
5050200006 COMMUNICATIONS
Allocated costs for communication related expenses 4,000 . (4,000)
Sub-total 4,000 - (4,000)
5060100000 INSURANCE-PHYSICAL DAMAGE
Allocated costs for insurance expenses 3,800 - (3,800)
Sub-total 3,800 . (3,800)
5079900000 FUEL TAXES
Fuel tax expenses 50 20 {30)
Sub-total 50 20 (30)

5090100000 DUES, MEMBERSHIPS & SUBSCRIPTIONS
Annual International Association of Transportation Regulators (IATR)

75 -
membership ia .
Sub-total 575 575 -
5090200000 TRAVEL AND TRAINING
International Association of Transportation Regulators 3,000 3,000
Sub-total 3,000 3,000 -
5090200001 DRIVER TRAINING/EVENTS
Annual taxi rodeo 3,000 - {3,000)
Sub-total 3,000 s (3,000}
5090200002 MILEAGE REIMBURSEMENT
Mileage reimbursement for staff 50 50 -
Sub-total 50 50 -
5099900001 STAFF DEVELOPMENT
General training for staff 1,200 3,600 2,400
Sub-total 1,200 3,600 2,400
5099905990 MISCELLANEOUS EXPENSE
Facility maintenance 5,400 1,000 (4,400)
Sub-total 5,400 1,000 (4,400)
Total Expenses 475,045 427,566 (47,479)

SunLine Regulatory Agency FY16 Budget



SunlLine Services Group

DATE: May 27, 2015 INFORMATION
TO: Taxi Committee
Beard of Directors
FROM: Taxi Administrator
RE: Desert City Cab Color Scheme

Background

On April 7, 2015, SunLine Regulatory Administration (SRA) received a request from
Airport Taxi LLG, DBA Desert City Cab, to change the coior of their existing fleet from
green vehicles with black signage, to white vebicles with green signage. Staff has
validated that this change is in compliance with SSG Board approved Ordinance
Section 1.060 Franchise- Golor Scheme.

Desert City Cab has a taxicab vehicle award of forty-five vehicles, with an additional
twelve for peak season. Because of this number of taxicabs that will be replaced and/or
repainted, a completion date of May 31, 2016 has been granted by SRA.

Dyidiadpne

Michael Jones L// e
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DATE:

TC:

FROM:

RE:

SunLine Services Group

May 27, 2015 DISCUSSICN
Board of Directors
Taxi Administrator

Regulation of Transportation Network Companies {TNCs)

Background

At the April 22, 2015 SunLine Services Group Board meeting, the Taxi Administration
Staff was directed te provide developments regarding regulation on TNCs, including the
types of transportation regulated by the California Public Utility Commission (CPUC),
what nghts SunLine Regulatory Administration (SRA) has to regulate TNCs, and cost
comparisons between Taxis and TNCs.

current Recognized Transportation For Compensation

California State law recognizes three modes of passenger transpeortation for
compensation:

1. Taxi: A vehicle for hire with a driver used by a single passenger or small

group, often a non-shared ride.

Charter-Party carrier services (TCP): Generally, “Chartering Party”
fransportation is charfered by a party {person or group). Usually, the
chartering party is also taking the transportation, but the chartering party
may also arrange the transportation on behalf of another person or group,
such as an employee, a client or parents chartering a limousine for a minor
son or daughter's prom night. The chartering party has control over the
transportation - when and where the ip originates and ends, and the
itinerary in between. Also, TCP carriers must charge fares based on vehicle
mileage, or time of use, or a comhination of the two and may not charge
individual fares.

Passenger-Stage companies {PSC): Carriers charging individual fares are
presumed to be PSC's, except for round-frip sightseeing services, a type of
charter-party carrier, discussed below. PSC's provide scheduled service, over
fixed routes, between fixed termini (points}, such as regularly scheduled hus
service. However, regularly scheduled bus service operated by a publicly
owned fransit system is not "passenger stage” service, and is not under
CPUC jurisdiction.
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The State of California delegates authority for regulation of taxicab services to cities and
counties, but retains exclusive jurisdiction over Charter-Party {TCP) and Passenger-
Stage Companies (PSC) by granting regulatery authority to California Public Utilities
Commission (CPUC). This reguiatory jurisdiction authority is pursuant to Article XIl of
the California Constitution and the Charter-Party Carriers’ Act PU Code § 5351 et seq.
Technology app companies that comprise the TNC industry do not fit cleanly into either
category of TCP or PSC.

In CPUC Decision 13-09-045 on September 19, 2013 the CPUC announced jurisdiction
over the TNC industry and subsequently adopted rules and regulations to ensure they
do not compromise public safety.

TNC has been defined by the CPUC as an organization, whether a corporation,
partnership, sole proprietor, or other form, operating in California that provides
prearranged fransportation services for compensation using an online-enabled
application {app} or platform to connect passengers with drivers using their personal
vehicles. The noted CPUC difference between TNCs and Taxis is the ability for Taxis to
pick up passenger via street hail.

Taxi Requlation

The SSG Board Approved Ordinance Section 1.125 "Unauthorized Taxicab Services
Prohibited”, provides SRA limited enforcement over the TNCs. Such oversight is as
follows:
¢ TNCs staging at locations such as taxicah stands hotels, and businesses.
¢« TNCs drivers soliciting rides outside of the prearranged app.
» TNCs accepting cash rides; this would be considered a flagged ride because the
app was not engaged by the passenger.

The citation imposed upon the TNCs for unauthorized taxicab services is $5,000 per

violation, or an amount sufficient to cover the reasonable expense of investigation
incurred by SSG.

ﬂjz@éﬁf 77771&?

Michael Jones
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