Sunline

TRANSITI AGENLY

Wednesday, January 27, 2016
12:00 Noon
Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: |IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-34586,
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairperson Kristy Franklin

Flag Salute
Roll Call

Presentations

Finalization of Agenda

o o A w P

Public Comments Receive Comments
(NOTE: Those wishing to address the Board should complete
a Public Comment Card and will be called upon to speak.)

NON AGENDA ITEMS

Anyone wishing to address the Board on items not on the agenda may do so at this time.
A limitation of 3 minutes may be imposed upon each person so desiring to address the
Board during the first Public Comments designation on the agenda.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. A limitation of 3 minutes
may be imposed upon each person so desiring to address the Board.
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10.

1.

13.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do so at this time.

Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one motion, and there will be no

discussion of individual items unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public may comment on any item.

a) Checks over $1,000 report for Nevember, 2015 (Pages 1-3)

b) Credit Card Statement for November, 2015 (Pages 4-8)

¢} Monthly Budget Variance Report for November, 2015 (Pages 10-13)
d) Contracts Signed in Excess of $25,000 Novembaer, 2015 (Page 14)
e} Ridership Repert for November, 2015 {Pages 15-16)

fy SunDial Operational Notes for November, 2015 (Page 17)

g) Metrics (Fage 18-25)

2015 Summary of Events Information
Recommend the Board of Directors to receive and file 2015 Summary of Events
summarizing Sunline’s event activities for 2015. {Page 26-31)

(Stafi: Semia Hackett)

Public Feedback — Comments & Feedback from Public Information
At the request of the Board of Directors, the Marketing Team is bringing

forward the various methods used to receive comments and feedback from

public. (Pages 32-33) (Staff: Semia Hackett)

Modification of Pension Iinvestment Manager Information
Keeping with overall evaluation of the Agency’s finances, management
has identified the pension plans as an area for review. (Page 34)

Approval of Minutes Approve
Request to the Board to approve the Minutes of the December 2, 2015
Board of Directors meeting. (Pages 35-39)

Revised Policy for Travel and Expense Reimbursement Approve
#B-200197
(Greg Pettis, Chair Board Operations Committee; Staff: Luis Garcia)

Request that the Board approve amendment of the Travel and Expense Reimbursement
Policy #B-200197 (Page 40-48)
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14,

18.

18.

Approve a resolution for LCTOP funding &

Resolution for Certifications and Assurances Approve
(Robert Spiegel, Chair Board Operations Committee;

Staff: Luis Garcia)

Recommend that the Board of Directors approve: 1. The attached resolution

Authorizing the execution of the Low Carbon Transit Operations Program

{LCTOP) for line 80, 81 and 95 service frequency improvements. 2. The aitached
Resolution for Certifications and Assurances which delegates authority to the
CEO/General Manager to execute required documents for grants and obtain

Funding through the LCTOP. {Pages 47-53)

Resolutions Authorizing Opening of Account Approve
{Robert Spiegel, Chair Board Operations Committee;

Staff: Luis Garcia)
Recommend that the Board of Directors approve the attached resolution authorizing the
opening of ane savings account. (Pages 54-56)

CEO!General Manager's Report

Next VMeeting Date

February 24, 20186

12 o'clock Noan — New Board Room
32-506 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn




Sunline

TRANSIT AGENEY

FINANCE/AUDIT COMMITTEE AGENDA
January 27, 2016
11:00 a.m. —12:00noon
Conference Room 2
SunLine Transit Agency
Thousand Palms, CA

1. Call to Order
Roll Call

2
3. Public Comments
4

Committee Member Comments

5. Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one motion, and there will be no
discussion of individual items unless a Board Member requests a specific item be pulled
from the calendar for separate discussion. The public may comment on any item.

a) Checks over $1,000 report for November 2015 (Page 1-4)
b) Credit card statement for November 2015 (Page 5-10)
c) Monthly Budget Variance Report for November 2015 (Pages 11-14)

----------------------------- INFORMATION - - - - - s c e em e ccmeemccme e e e e e == -

6. Modification of Pension Investment Manager Information
(Staff: Luis Garcia) (Page 15)

----------------------------- ACTION - - - - m e e cdmc e ccdee s cee e e e e m -

7. Approve a resolution for LCTOP funding &
Resolution for Certifications and Assurances Approve
(Robert Spiegel, Chair of Finance/Audit Committee; Staff: Luis Garcia)
Recommend that the Board of Directors approve: 1. The attached resolution
authorizing the execution of the Low Carbon Transit Operations Program
(LCTOP) for line 80, 81 and 95 service frequency improvements. 2. The attached
Resolution for Certifications and Assurances which delegates authority to the
CEO/General Manager to execute required documents for grants and obtain
Funding through the LCTOP.(Pages 16-22)




Resolutions Authorizing Opening of Account Approve
(Robert Spiegel, Chair Board Operations Committee;

Staff: Luis Garcia)
Recommend that the Board of Directors approve the attached resolution authorizing the

opening of one savings account. (Pages 23-25)

Adjourn



Sunline

TRANSIT AGENEGY
AGENDA
BOARD OPERATIONS COMMITTEE

January 27, 2016
10:00 - 10:30 a.m.

Board Room
SunLine Transit Agency
Thousand Palms, CA

1. Call to Order
Roll Call

2
3. Public Comments
4

Committee Member Comments

5. Revised Policy for Travel and Expense Reimbursement #B-200197 Approve
(Greg Pettis, Chair Board Operations Committee; Staff: Luis Garcia)
Request that the Board approve amendment of the Travel and Expense Reimbursement
Policy #B-200197 (Page 1-7)

6. Adjourn



Sunline Transit Agency
Checles ST,000 and Over
For the month of November 2015

NOTE: 1). Bold check paymenls represent "pass thraugh” payments that were, or wil be reimbursed ta SunLine under [ho provisions of specifls grants or
cantracts. Z). Urderlingd chack payments represent "shared” paymenls with SunLing 2nd specific vendors/em ployess,

Vendor Name Description Check # Chock Amaount
HEALTH NET Grovp Health Ins Prem 656306 11/6/2015 $282,004.52
PERMA - Insnrance Gen LibvwC 666531 1141342015 $113,577.15
LS. BANEK INSTITUTIONAT. TRUST- Pengion Deposils GETRE 1172072015 £82,065.90
AVAIL TECHNOLOGIES F¥IP- Bus System Upgrade At6dt 7 151372015 888,252,510
LS BANK INSTITUTIONAL TRUST- Pepsion Deposits 666343 1162015 £79,324.52
SOFTCHOQICE CRr. Saftware Conputer Equip 666333 11/6/2013 Fi6,949.602
BP ENERGY COMPANY CNG 686600 1172542015 $65.072.45
TYLER TECANOLOGIES, INC, WiP ERF Preject 1111 11252018 543,294,000
PRAXATR, INC. Hydrogen 666340 11/13/2015 540,101.32
IMPERIAT IRRIGATION IS8T Utilitizs 666620 1172572615 $30,315.08
METLIFE SBC Dental lnsurance 666313 11/6/2615 $27.407.97
RELIANCE STANDARD LTD/STIYLIFE Ins Prem bGEGIGI 11/23/2015 $23,640.05
CALSTART, INC. Friel Cetl Bus Analysis B66423 11132015 52248275
MICHELIN NORTH AMERICA, TNC. Tire Leasing H666310) 11/25/2015 £21,618.23
MICHELIN NORTH AMERICA, INC, Tire Leasing 665489 LLFE3/2015 521,299 87
CREATIVI QUS SALES, INC. Bus Repair Parts GGGA48 117137205 $19.121.03
DECALS RY DESIGN, INC. WIP-Rus Rehak Graphics LT 117232015 $16,400.66
BURKE, WILLIAMS & SORENSEN, LI P Teunl Services 066552 11/20/2015 Bl4,640,50
NEW FLYER Bus Parly 466323 11/62015 E11,727.87
BAESYSTEMS CONTROLS, INC, Fuel Celf Bus Warranty GOO4I8 " 11320158 $10.804.54
NEW FLYER Bus Parts 664512 11/13/2015 $10,800.18
VERIZON WIRELESS Upprada of Cell Phones SEGETO 11252018 80,266.96
CUMMINS FPACIFIC, LLC Bus Ropair Parts BHAGDG 11/25/2015 $8,127.16
SEMIA L. HACKFT Relocation Expenss 86652 L1/25/2015 $7,815.84
DECALS BY DESTGN, INC. Freal Celf Brs Graphics A06614) 1iA23/2015 $7474.96
STRICKLAND EENNY INC. Lubricants & Oils 6ARAIE 1172502013 £6,974.80
FLEET RETINISHING / 50 CAL WEAFPS BodyPaint 466616 1172502015 86,744.34
AMALGAMATED TRANSIT UNION Union Dues 666551 1172042015 85,889.76
PROACTIVE WELDING ZONI, INC SunFuels Eguipment £66330 117672013 X5, 760,00
PALMSPRINGSCLEANING-COM, [1.C Janitorial Servs 666641 1172572015 $3,700.00
NYHART COMPANY Pension Consul{ant 66324 11672015 $3,808.00
VALLEY OTFTICE EQUIPMENT, INC, Fax/Copler Supplies 666669 1172572013 $5.627.25
AMALGAMATED TRANSIT UNION Union Draes G6G28K 151/46/2015 $5,380.68
TKE SERVICES, INC, Bus Repair Parls 66634 1 EL/GA015 $5,521.00
CREATIVE BUS SALES, INC. Bus Repalir Parts 6a0607 112572015 §5,437.74
NAPA AUTD PARTS Vellicle Repair Parts Ha6A2A 11/25720135 £5.315.41
SCING CRUATIVE, LLC Music Fegtival 666575 11/20/2015 $4,500.00
CARQUEST OF THE DESERT Repair Parts E66804 117252015 $4,724.24
OFTICETEAM Temporary Services 8006326 11/6/2015 $4.542.08

1



Sunlipe Transit Agency
Checks $1,000 and Over
For the mooth of November 2015

MOTE: T}. Bold chack payments represent “pass through” cayments that were, or will be reimbursed to SunLine undsr the provisions of speclfic grants or
roatracts. 2). Underlined check payments reprasant "shared” nayments wilh Sunline and specific vendors/employess,

Vendor Name Description Check # Check Anlount
CUMMINS PACIFIC, 1.1.C Hus Repair Parls 5664513 11713/2015 k443120
TELCPACIFIC COMMUNICATIONS Telephone Service 666661 11/25/2015 $4.225.60
CUMMINS 'ACIFIC, LLC Dus Repair Parts HH6I08 11462013 53,92537
VERIZON WIRELLSS Wireless Cell Sarvice 665540 11/13/2015 $3,894.26
FRANKLIN TRUCK PARTS, INC Bus Repair Parts E66610 11252015 $3,890.00
GLRAINGIR Fazility Maintenance 666481 1171322015 $3,657.77
ALTON HILLIS Relocalion Expense BOO5R3 11/23/2015 $3,500.00
STRICKLAND KENNY INC. Lubricants & Oils 666339 114672013 $3,487.40
NAPA AUTC PARTS Vehicle Repair Parts 666318 11762013 $3,482.34
TRANSIT RESOURCES, TNC. Bus whes] chair parts 6A6342 P1/a/2015 $3,342.85
FIESTA FORD, INC. Repair Pana/Supporl 6a6302 117812015 $3,312.75
PATRICK M. BRASSIL Hydrogen Mainlenance GHRSLD 11/25/2315 $3,280.00
RELIANCE STANDARD LTIYSTD/LIFE Ins Pren: 665593 1142372013 £3.275.99
TIME WAENER CABLE Utililies GEES47 1171372015 £3,041.21
ROMAINE CELECTRIC CORE. Fepair Parws 666049 11/25/2015 82,993,27
HOME DEPOT CRD SRYS Tacilily Maintananes B663951 1142322015 £2,56527
PETERSON FIY1IXRAULICS, INC. Repair Parts HH6644 11/25/2015 $2.940.45
EYE MED Employee Benefits 666300 11762015 §2.922 48
FIBERLINK COMMUMNICATIONS Computer Saftware Apreement  $66614 11/25/2015 $2,736.00
AVAIL TECHNGLOGIES Repair Pars - BHA2G] 11/6/2015 $2.665.06
INDEPENDENT LIVING PARTNERSHIP  Grant Pass-Through GGGAB3 117137215 $2,580.99
BURRTEC WASTE & RECYULING Factlily Trash Remaval BOGAED) 11725:2015 £2,571.43
NEW I'LYER Bus Parls 066637 1172502015 $2,563.42
CALIFORNIA STATE DISBURSEMENT  Employce Garnishment 666292 11/6/2015 %2,500.02
CALIFOBRNIA STATE NSHURSENMENT Employee Garnishment 666553 117202015 $2,500,93
ANDEEA CARTER & ASSCCIA LS Markeling Consulting & PR 666289 11/6/2015 $2.50000
GAS COMPANY, THE Indio Facility Gag 666420 11/25:2015 3227463
FIESTA TORD, INC., Repair Parts/Suppor E66467 11/13/2015 32,262,358
AVAIL TOCHNOLOGIES Repair Party 666599 11/25:2015 $2,121.84
TOTALIFUNDS BY HASLER Postage Supplizs BE6OG3 117252015 $2.,070.01
HARBOR DIESEL & EQUIPMENT INC. Bus Repair parts 696623 11/23/2015 $2,032.3%
KUNA-IM . Advertisement Coputer Link 666451 11/13/2015 §2 000,00
OTA BEQADCASTING KMIR/KPST Advertisement Comumuter Jink 666539 11425/2015 £2 00000
PROPTR BOTUTTIONS Temp. Fop Serv 666542 1171342015 S1,979.69
GRAINGER Focility Maintenance HGA305 11/6/2013 $1918.60
FENCEWORKS, INC. WIP-Dematition Project 600403 1171372015 $1,901.00
SPORTWORKSE NORTHWEST, INC. Fuel Cell Bus Parls $5a636 112572015 F1.871 40
FIEET-NET CORPORATION Software & T.icenses fBA46E /132015 $1,860,00
TR STRVICES, INC, Bug Ropair Panis HAGBA2 11/25/2015 $1.844 84
PLAZA TOWING, INC. Towing Service 6A6320 11/6/2015 $1,800.00



Sunline Transit Agency
Checks 51,000 and Over
I'or the month of November 2015

NOTE: 1). Bold chiack payments iepresent “pass thraugh” payments that ware, or wil be reimbursed fo SurLire under the provisions of specifiz grants or
contracls. 2). Underlined check payments represent 'shared” payments wata SunL'ng ard speoific vendorsfamployees,

Yendor Name Description Check # Check Amount
PAUL ASSOCIATES Printing 666043 11/25:2015 F1,798.25
GENFARF Farchox BGG4T3 1i/13/2015 $1,763.49
PHOTOMATTION PHOTO LAB Fuel Cell Bus 666533 1141342015 $1,582 50
ADVOCATES FOR LABOR COMPLIANCE, Solur Panel Project £66285 11/6:201% S1.500.00
GRAINGER Favility Maintcnance 66612 11/25/2015 $1,423.60
AR & HOSE SOURCE, INC. Repair Parls 606286 11/6/2015 $1417.90
OFFICE DEPOT Office Supplies 665523 11/13/2015 51,411.94
TOXGUARD FLUID Cooclant Recycling 006664 11/25/2013 $1,385.58
CAPITAT. ONE COMMERCIAL (COSTCO)  Boardroom Supplics 666602 12572005 §1,36439
STRICKT.AND KENNY INC. Lubricanls & Qils 666545 11/13/20135 $£1.250.02
SMARTDRIVE SYSTEMS, INC. Security Equipment 666544 11/13/2015 F1.240.00
AMERICAN SEATING COMPANY Seats and Inscrts 655596 11725720135 $1.139.25
DESERT AT ARM, TNC, Security Services 666454 1141342015 31,120.00
[iIARBOR DIESEL & EQUIPMENT INC. Bus Repair parts 666482 11372015 $1,002.58
PACKET FUSTON, INC, HiP-FOIP Phone System 606527 1171372015 51080229

Taotal of Checks Over 51,000 §1,325,770.72
Total of Checks Under $1,[HH) $40,086.99
Total ol All Checks for the Month $1,365,806.71
Total Amount of Checks Prior Years Sume Month $3,074,209,71



PACITIC WESTERMAAMK

November 2015 Statemen

A Open Date: 10/21/2015 Cinsing Dale: 11/20/2015

Visa® Busziness Card
SLNLINE TRANSIT (CPN 000648533)

Account, g8

Cardmember Servica

BUS 30 ELi

(. 1-866-552-8855
HE

Page 1 of 4

P Ml payoent coupen
= wrin x chack

Payrment Opiiong:

Activity Summary

Pravious Balance * k477247
Payimsats - $3,847.78ck
Otner Credits - $624.6000
Purchases + &7.255.07
Balanca Transfers 50.00
Advances Q.00
Other Debits B0.00
Faes Charged k00C
interest Chargad ) 50.00
MNew Balance = $7,254.07
Past Due 30.00
Minimum Payment Dug $73.00
Credit Ling 543.000,60
Available Credit 53574592
Days in Billing Pariod 31

",
\.,ﬁ,_- Ray anline 2t

el MYELEGUNMACESS Com

Mo pxyment is requivsd.

PACIFIC WESTERM BAMK
24-Hour Gardmembar Service: 1-06E-052. 8885

{! « to pay Ly phene
i .t ghange your address

ok asRe { SR

SUNLINE TRANTIT

CERTRAL AILL

BE08 FHARRBY GLIVED TRL
THQUZAND PLM3 Ca g2274-3501

S STH R [T L CTIT T PR T R TP

HMIBIEREATEA I P

Automatic Payment

1 Pay by pliona
I 1-HEE-RRE. DAL

CEN QW0533

U0479852005089392040000073000007254075

Account Number:

4788 E100 5089 502G )

Your new kill balance of $7,254 57
will be autornitically deductad from your

aceoumt &n 120415,

WENATRb e gy




BACIFIC WESTERM BAME

Movember 2015 Statement 10212015 - 11/20/2015 FPags 2 ofd
T SUNLINE TRANSIT (CPN 000648633) Cardmember Servize [+ 1-856-552-8a85

TpoTtant Messages
Paying Intarast: You hava g 24 o 30 day interest-frae paried for Purchases provided you have paid yoLir
previcus balanca fh full by the Payment Due Date shawn on your montaly Accaunt stetament. In ordar to
avoid additional INFTEREST CHARGES an Purchases, you must pay your new bakance in ful by the
Faymant Dua Date shawn on the front of your menthly ‘Account statsmeant.

Thers Is no Intarzst-free period for transactlons that post ta the Aceount as Advantcss or Balarce Translers

axcept as provided In any Ofier Matstials. Thoss transactions are subject to Inlersst from the date thay
post ic the Ancount untif e dats they ars paid in full,

Your paymentof  $7254.07 will be automatically deducted from your bark agcaunt on 12/14/2015. Please
refer to your AutoPay Terma and Conditiens for furthsr information regarding this ascount featura,

Puost Trans
Date  Date  RBef&  Transaction Descriplion Amount Notation
R I “. . Qther Crediis | ' e T e
1103 1020 7934 WESTIMN (WESTIN HOTELS) PASADENA A B AL0R -
MERCHANDISESERVICFE RETURN
ige 1029 7942 WESTIN (WESTIN HOTELSY PASARENA  CA FAO0TCR e
MoBGHANDISSZERYICE RETUAN
, § ' - - Purchases and Other Debits _ .
T3 121 8230 CALIFORMNIA TRANSIT ASS 916-4484856 CA B425,00 ——
1026 122 24R4 LAX AIRPORTLOTP S LOS ANGELES OA $120.00 e
10726 t2z  7HET DOUBLETREE SOMOQMA  ROHNERT PARK CA 581,78 e
10028 10727 2631 WESTIN (WESTIN HOTELS) PASADENA CA FE1H.52 R
ives 102y 2549 WESTIN (WESTIN HOTELS) PABADENA  CA $206.17 e
1028 1G/87 &7z SHERATON HBHERMANS WF SAN FRANCISOO CA $282.01 e
10/29 10427 8720 SHERATON FISHERMANSG WF SAN FRANCISCO Ca F359.83 e e
1080 10429 8354 ALAMO RENT-A-CAR  3ARN FRANCISCO CA §37.57 e
1102 1028 2699  THE FAIAMONT HTL SAN J SANJORE 04 E740.:0 e
02 10/29 8460 CALIFORN A TRAMSIT ASS 9'8.44540650 06 $250.00 e,
THRR 1029 0&TR PALM SFPAINGE AIRPORT PALY SPRINGS CA $35.00 At e
1108 1025 7421 UNITED 0167590966400 400-932-2732 TX $i78.70 N
GARCIALUIS 116 5
ONTARIOCAL TG SAN FRANGISC
SAN FRANCISC TO ONTARIO CAL
1105 11/08 1807 PANERA SREAD#G017TI PALN DESERT 0A 520366 _
1174 1MA0 1410 CALIFORNIA THANST ASS 916-44B4558 08 $425.00 e e
112 110 4430 JNITED D167E25281 785 SO0 9A5-2732 TX FIE6.20 N
RAYLAMAMES M 12/02445
PALMEPRINGS TO PHDOENIX AR|Z
FHOENI® ARZ 7O SALT LAKE CI
SALT LAKE C1I TO SAN FRANGISE
SAN FAAMNCISS 70 PALMSPHRINGS
STHE 1100 ddad  LIMITED 0187693251785 B00-832.0759 17X BIGE 20 -

vnat iy o on Naxl Page

AT

TR




FRCTEIC WERTERH BAME

November 2015 Statement 10/21/2015 - 1 1720005 Page 3 of 4
SUNLINE TRANSIT (CPH 000648533} Cardmembar Service (: 1-068-552-8055

Past  Trans
Date  Date  Refg Transaction Description Amount

Notation
MILESTAMARA M 120020 b
PALMSPRINGS 1O PHOENIY ARIZ
PHOEM 8RIZ T0 SALT LAKE )
SALTLAKE Cl TO SAN FRANCISC
SAM FRANCISC TO PALMSPRINGS
W2 18141 B804 FLN'On-ling MOTEL,  &77-477-581 2CT 2RNG.26 i
HMAE 11140 7868 INTERANET MOTEL RESERYA 800-31239472 MO Fed.59 et e
118 G 8318 ERPEDIA 1 121022457251 CXPENIA COM WA FE2E.30 et e
1146 11714 gpop GEDQREIAN TERRACE ATEAMTA  GA 5332320 e
1118 11417 oapy SHERATON FISHERMANS WE SAN FRANCISCO CA $11.48 et
Totaf far Acoalnt N : 5E.420,34
Trans
Date  Reff Transaclion Pescription Amount Notation
- ' Payments and Other Credils
ii/a nhe FAYMENT  THANK YOU B 547 780k e

Total tor Accountd $3,947.780n
T 2015 Totais Year-fo-Date ]
Total Feos Charged in 2015 $0.00
Tetab Interast Charged in 2015 00
Interést Charge Ca leUlation .3 v LT T T
Your Annual Percentage Rate (AFRY is the annual interes! rate an your agcount.
*HARR tar current and fulure ransactions.
Balanoe Ariwag Espires
Balanca Bubjent te titares) Perzentage with
Batanea Tyoe By Type interest Rata Yadable  Charga Rate Stalament
CEALANGE TRANGFE M BO.0G .00 YES E000
VU RURGHASES $7.804.07 ERalp YIS 39,00
TANVANDCES $0.00 %000 YES 20,10

Continugd ¢ § et Frign




PACIES WESTEAN BANK

November 2015 Statement 10/21/2016 - 11/20/2515 Puge 4 of 4
3 SUNLINE TRANSIT (CPN 000648533) Cerdmember Service { 1-866-562-8856

! Phone Y, Questons o] Mald payment eoupon “\.@.g—_‘. Ol
' e e with a ehask
Vaolee:! 1-356-552. 8355 Cardmarher Sarvize Cardnrsmber Sarvige MyeolUNtacoass, com
TCO: 1-888-252-5450 .0, Boxn ERDS P.CL Eox 780408
Fax: 1-836-807-2053 Faggo. WD 581283534539 Sb Lovis, MO 631780408

End af Statement

SUMNLIME TRANSTT

Receive Email Updates

Sign up for important updates and special offers
for your credit card account to be delivered to your inbox,

Pravide your emall address at emaibmyasceuntaceess.com,

— NI




Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement
Closing Date: November 20, 2015

Lauren Skiver — Detail

10/21/15
10/22/15

10/22/15
10/27/15

10/27/15
10/27/15

10/27/15

10/29/15

@0

10/29/15

10/29/15
10/29/15
10/23/15

11/5/15

11/10/15
11/10/15
11/10/15
11/11/15
11/10/15
11/10/15

11/14/15

Calif Transit Assoc
LAX Airport

Doubletree Sonoma
Westin Pasadena

Westin Pasadena

Registration — Semia Hackett, Chief Administration Officer
VERGE Conference San Jose ~ Parking at LAX — Lauren Skiver
CEO/GM

CalAct — 10/22/15 — 10/26/15 — Lauren Skiver, CEQ/GM

CTA —11/16/15 — 11/18/15 Semia Hackett, Chief Administration
Officer

CTA — 11/19/15 - Semia Hackett, Chief Administration Officer

Sheraton Fisherman’s WF Triennial Review — Luis Garcia, Deputy Chief Finance Officer

11/16/15

Sheraton Fisherman’s WF Triennial Review — Luis Garcia, Deputy Chief Finance Officer

Alamo Rent-a-Car
The Faimont HTL
Calif Transit Assoc

Palm Springs Airport
United Airlines

Panera Bread

Calif Transit Assoc
United Airlines

United Airlines

On-line hotel Courtyard
Internet Charge
Expedia

Georgian Terrace

1117115

VERGE Conference San Jose — 10/27/15 — 10/28/15

Lauren Skiver, CEOQ/GM

VERGE Conference San Jose — 10/27/15 — 10/28/15

Lauren Skiver, CEQ/GM

Registration — Diego Rojo, Transit Planning Tech

Parking - VERGE Conference — Lauren Skiver, CEQ/GM
Triennial Review — San Francisco — Luis Garcia, Deputy Chief
Finance Officer

Board Meeting November 4, 2015

Registration — Pete Gregor, Chief Safety Officer

Jim Rayl, Customer Service Supervisor — visit Utah Transit
Authority — research Van Pool/ADA

Tamara Miles, Lead Controller — visit Utah Transit Authority —
Research ADA

CTA — Pete Gregor, Chief Safety Officer 11/16/15 — 11/19/15
Hotel reservation — internet charge for P Gregor Hotel Res
Hotel/rent-a-car — Jim Rayl, Customer Service Supervisor &
Tamara Miles, Lead Controller — visit Utah Transit Authority
ZEB APTA waorking group — Tommy Edwards, Chief Operating
Officer 11/11/15 - 11/13/15

&~ 5 & A A= & & H O H A= R © R=e 0 0 A &

425.00

120.00
681.78

618.52
206.17

262.01
350.83
37.57
740.10
250.00
35.00
175.70
293.66
425.00
366.20
366.20
906.36
24.99
625.30

323.20



11/17/15  Sheraton Fishermans WF Triennial Review — Luis Garcia, Deputy Chief Finance Officer

Total Amount

Credits:

10/29/15 Woestin Hotel Pasadena
10/29/15 Woestin Hotel Pasadena

Total Minus Credits

Meal

Credit for K Franklin, Board Chair/CTA - credit did not attend
Credit for K Franklin, Board Chair/CTA - credit did not attend

$ 1148

$ 7254.07

$ 618.52cr
$ 20617 cr

$ 6429.38



SunLine Transit Agency
Budget Variance Report
November 2015

Current Month

Year to Date

I FY 16 Favorable FY 16 Favorable
Description Total Budget Actual Budget (Unfavorable) YTD Actual YTD Budget (Unfavorable)
Operating Revenues:

Passenger Revenue 3,537,602 K 275471 254,800 {19,330) 1,320,475 1474,001 {153,525}
Other Revenus 1.636,529 150,469 135,402 14,067 823,544 682,012 141,531
Tatal Operating Revenue 5,174,431 H 425,940 431,203 {5,263) 2,144,018 2,156,013 (11,994)
Operating Expenses:
Operator & Mecharic Salaries & Wages 8,170,608 629,044 680,884 51,840 3,193,449 3,404,420 210,971
Operator & Mechanic Overtime 958,000 59,930 79,833 19,844 426,327 399,167 (27,160}
Adminisiration Salaries & Wages 4,599,232 302,041 383,269 81,229 1,670,217 1,916,347 246,130
Administration Overtime 7,200 803 600 {203) 3,855 3,000 (855}
Fringe Benefits 8,519,093 623,118 709,924 §6,806 3,179,526 3,549,622 370,096
Communications 141,620 10,583 11,802 1,209 55,521 59,008 3,488
Legal Services - General 150,000 8,073 12,500 4,427 42,873 62,500 15,627
ComputerNetwark Software Agreement 315,593 22707 26,29% 3,593 117,083 131,497 14,414
Uniferms 85,400 10,036 7117 {2,919) 40,893 35,583 (5,310
Contracted Services 477,520 25,966 39,793 13,828 158,565 198,967 40,402
Equipment Repairs 4,000 334 333 (" 531 1,667 1,136
Securily Services 67.440 5,227 5,620 393 27,478 28,100 622
Fuel - CNG 1,373,972 85,625 114,498 28,872 538,354 572,488 34,134
Fuef - Hydrogen 180,554 23,917 15,046 (8,870) 114,969 75,231 {39,739
Tires 301,501 17,124 25,125 8,001 82,452 125,625 43,174
Office Supplies 62,466 4.092 5,208 1,114 26,372 26,028 (345}
Travel/Training 141,140 8,917 11,762 2,845 34,568 58,808 24,241
Repair Parts 919,963 101,501 76,564 (24,838) 520,911 383,318 (137,593)
Facility Maintenance 33,000 2714 2,750 36 20,498 13,750 (6,746)
Electricity - CNG & Hydrogen 170,030 13,056 14,169 1,114 71,533 70,846 (687)
Natural Gas 1,263,484 88,225 105,29¢ 17,065 524,920 526,452 1,532
Water 6,000 89 500 211 1,458 2,500 1,042
insurance Losses 1,388,250 53,750 15,771 62,021 277,592 578,854 301,262
Insurance Premium - Property 60,000 1,195 5,000 3,805 5,973 25,000 19,027
Repair Claims 50,000 202 4,167 3,965 24,968 20,833 (4,135)
Fuel Taxes 145450 8 14,442 12,121 {2,321) 66,850 60,604 (6,245)
Other Expenses 3,538,550 B 196,886 294,879 97,993 089,146 1,474,396 485,249
Self Consumed Fuel (1.508,641) B (107,404}  {125,720) 24,316 (611,838) (528,600) 16,763
Total Operating Expenses (Befare Depreciation) 31,622.425 B 2,208,460 2,635,202 426,742 11,605,043 13,176,010 1,570,967
Operating Expenses in Excess of Operating Revenue $  (1,7182.527) {9,467,024)
Subsidies:
Local - Measure A, RTA Funds 5,558,720 M 442,033 546,560 104,521 2,346,197 2,732,800 386,603
State - LTF, LCTOP 15,185,740 H 1,023,476  1,265478 242,002 5432270 6,327,392 855,121
Federal - 5307, 5311, 5318, 5317 & CMAQ 4,703,534 § 317,005 391,961 74,956 1,682,557 1,959,806 277,249
Total Subsidies 26,417,994 B 1,782,521 2,204,000 421,479 9,461,024 11,019,998 1,558,973

Net Operating Gain (Loss) After Subsidies
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Description

Operating Expenses:
Wages & Benefits
Services

Fuels & Lubricants
Tires

Materials and Supplies
Utilities

Casualty & Liability
Taxes and Fees
Miscellaneous Expenses
Self Consumed Fuel

Total Operating Expenses {Before Depreciation)

Revenues:

Passenger Revenue
Other Revenue
Total Operating Revenue

Net Operating Gain (Loss)

Subsidies:

Local - Measure A, RTA Funds

State - LTF, LCTOP

Federal - 5307, 5311, 5316, 5317 & CMAQ
Total Subsidies

Net Operating Gain {Loss) After Subsidies

Sunline Transit Agency

Budget Variance Report
November 2015
Current Monith Year to Date
Fy 18 Favorabie FY 16 Favorable

Total Budget Actual Budget (Unfavorable) Y10 Actual YTD Budget {Unfavorable)
22,254,133 1,614,996 1,854,511 239,515 8,473,374 9,272 555 799,181
3,189,005 177,142 265,750 88,609 876,004 1,328,752 452,748
1,693,861 125,465 141,155 15,690 721,807 705,775 (16,032)
301,501 17,124 25,125 8,001 82452 125,625 43,174
1,186,279 121,906 98,857 (23,049) 661,147 494 283 (166,864)
1,712,400 122772 142,700 19,928 708,040 713,500 5,460
2,115,064 93,901 176,255 82,354 506,565 881,277 374,712
145,450 14,442 12,121 (2,321 66,850 60,604 {6,245)
933373 § 22,116 44,448 22,332 120,643 222,239 101,596
(1,508,641) (101,404 (125,720) 24,316 {611,838) (628,600) 16,763
31,622,425 ¥ 2,208,460 2,635,202 426,742 11,605,043 13,176,010 1,570,967
~—

- —
3,537,602 275,471 294,800 (19,330) 1,320,475 1,474,001 (153,523)
1,636,829 150,469 136,402 14,067 823,544 682,012 141 531
5,174,431 H 425,940 431,203 {5,263) 2,144,019 2,156,013 (11,994)

$ (1,782,521) (9,461,024)

6,558,720 442 039 546,560 104,521 2,346,197 2,732,800 386,603
15,185,740 1,023,476 1,265,478 242,002 5432270 6,327,392 895,121
4,703,534 317,005 391,961 74,956 1,682,557 1,959,806 277,248
26,447,994 § 1,782,521 2,204,000 421,479 9,461,024 11,019,998 1,558,973




Budget Variance Analysis - SunLine Transit

Passenger Revenue - Unfavorable
* Passenger revenue affected by seasonal low during the summer months but has shown an impravement beginring in Sepfember due to chiidren returning to scheol,
+ The budget accounts for an increase in passenger revenue due to the new service improvements which will be primarily implemented in January. The revenue in the second half of the fiscal year
should help reduce the unfavorable balance,
Other Revenue - Favorabie :
+ Qutside fuel sales and advertising revenue above the budgeted amount due Lo the emphasis cn generating advertising revenue and an increase in the quantity of publicly consumed CNG
and an increase price at the fuel island for the public over the same pericd in 2014.
Operator & Mechanic Salaries & Wages - Favorable
+ Qperators on extended leave for long term disability or workers compensation.
+ The majority of the new service impravements will begin in January. A majority of the expenses associated with the service improvements would be coming from wages. Accordingly, there will be
some wage savings in operations untl the new services are impiemented.
Operator & Mechanic Overtime - Unfavorable
+ Operators on extended leave for long term disability or workers compensation.
Administration Salaries & Wages - Favorable
+ Multiple positions were posted after the budget was approved by the Board of Directors in Juna but were not filed as of Navernber,
Administration Overtime - Unfavorable
« Administration overtime expenses are within an accaptable range of the budgeted amount.
Fringe Benefits - Favorable
» Open positions help contribute to the favorable balance for fringe benefits.
+ The vast majarity of unemployment taxes are paid in the first quarter of the calendar year. Accordingly, January & February will reduce the favorable YTD balance within better range of budgat.
Communications - Favorable
+ Planned increases in communication expenses are planned throughaut the rest of the fiscal year.
Legal Services - General - Favorable
- Savings due to a decreased use in legal consulting during the change in legal firms and overal lower monthly expenses YTD.
Computer/Network Software Agreement - Favorable
« Software agreements are re-newed at different poinis throughout the year and the account wil experience highs and lows accordingly.
Uniforms - Unfavorable
+ Uniform expenditures are sfightly over budget in the operations depariment due to the new classes of operatars.
Confracted Services - Favorable
+ Savings primarily atiributed {o not implementing the website hosting improvements or publishing the annuz! report to date,
Equipment Repairs - Favorable
+ Equipment repair expenses are within an acceptable range of the budgeted amount.
Secunity Services - Favorable
* Security service expenses are within an acceptable range of the budgeted amount.
Fuel - CNG - Favorable
+ Natural gas prices were averaging 13% higher per MMBTU (1 million British Thermal Units) than previously forecasted by the US Energy Information Administration {EIA) used in the budgeting proce
The natural gas prices have fallen sinca the beginnirg of the FY and has eliminated the unfavorable YTD variance.
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Fuel - Hydrogen - Unfavarable
+ Technical difficulties with the hydrogen station has increased the unfavorable balance.
Tires - Favorable
- Tire expenses budgefed in accordance with the service improvements planned for January 2016 & should carry a favorable balance uniil ihe services are implemented.
Cffice Supplies - Unfavorable
« Office supply expenses are within an acceptable range of the budgeted amount.
TravelTraining - Favorable
» Trave! & training savings can be attributed to varying times af which training sessions are attended,
Repair Parts -Unfavorable
+ Heat refated repairs such as AC units increase during the summer fime.
+ Engine rebuilds aise contributed to the unfavorable balance.
* The engine rebuilds will be capitalized and reduce the unfavorable balance in December.
Fagility Maintenance - Unfavorable
+ Facility maintenance expenses over budget due to unexpected repair costs for a hydraulic lift in the shops at Indio and Thousand Palms.
Electricity - CNG & Hydregen - Unfavorable
+ Electricity expenses are within an acceptable range of the budgeted amount.
Natural Gas - Favorable
+ Natural gas prices averaging 13% higher per MMBTU (1 miflion British Thermal Units) than previously forecasted by the US Energy Information Administration (EIA} used in the budgefing process.
The natural gas prices have falien since the beginning of the FY and has eliminated the unfavorable YTD variance.
Water - Faverable
* Water expenses are within an acceptable range of the budgeted amount,
Insurance Losses - Favorable
+ Insurance losses can vary greafly from menth to month and there was not been much activity year to date.
Insurance Premium - Property - Favorable
+ insurance coverage is currently being re-evalirated and was therefore budgeted with a possible increase in expenses after expanding coverage. No changes to coverage have been made as of yet.
Repair Claims - Unfavorable :
» Completion of repairs for bus #570 in October has attributed to the unfavorable balance.
Fuel Taxes - Unfavorable
« Anincrease in outside fuel sales over the budgeted amaunt has lead {0 an unfavorable variance in fuel taxes,
Other Expenses - Favorable
* Insurance caverage is currently being re-evaluated and was therefore budgeted with a possible increase in expenses after expanding coverage. A change for Auto Fhysical Damage was brought be
the board in December and will ge into affect in January 2016.
Self Consumed Fuel - Favorable
+ Natural gas prices averaging 13% higher per MMBTU {1 million British Thermal Units) than previously forecasted by the US Energy Information Administration (EIA) used in the budgeting process.
The natural gas prices have failen since the beginning of the FY and has eliminated fhe unfavorable YTD varianca.
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Contracts Signed in Excess of $25,000

November - December 2015

- VMendor. . | Product/ Service | - D Need - - Budgeted | - HagEtee. . -Cost | . Type
Fixed Routs Bus
Sardo Bus & Seat InserteRefl To replace worn out padded|Approved as Executed
Coach o leter seat insertson G2 fixed  |partof SRTP | § 420,000 | $69,109.8| recute ,
r
Upholstery P ) € route huses. FY0% and FY13 greemen
Services
- Ta provide failover and .
Additional Netwark Pending grant h
CPAC ) redundancy to the storage BE $27 057 65 Purchase
Equipment FYla Order
network,
Needead for Electric BYD Appraved as E ted
. (3
Genfare Odyssey Fareboxes {Buses for Janugry Service part of SRTP 5 650,000 | $45,907.48 recute
Agreement
Change FY0R
. Needed for Electric BYD Approved as
wall Installation of BYD ]
Doug Wa ) Buses for January Service  |part of SRTP S 665,000 { $34,500,00 Executed
Construction Chargers Agreement
Change FY0S
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Fixed Route

Line Description

14 DHS/PS

15 DHS

20 DHS/PD

24 Ps

30 CC/PS

32 PD/RM/TP/CC/PS

93 PD/AW

54  Indio/LQAW/PD

70 LQ/BD

80 Indio

81 Indio

90  Coachella/indio
91  liCchfTh/Mec/Oas
a5 1/Cch/Th/Mec/NS
111 PS to Indio
220 PD to Riverside

Fixed route total

Demand Response
SunDial

System total

Weekdays:
Saturdays:

Sundays:
Tetal Days:

Please note:

Issued: 10/23/2015

SunLine Transit Agency
Monthly Ridership Report

1o0f2

November 2015
Fr
2015 & 2016 "
Month % FY 2016 FY 2015 YTD %
Nov 2015 Nov 2014 Oct2015 Var.  Var. YTD YTD Var. Var. | Bikes | Wheelchairs
Monthly ¥YTD Monthly YTD
51,695 54,731 62,673  (3,036) -55% 276,791 281,976 (5,185}  -1.8% 1,576 8,965 447 2,401
8,465 9,658 9,983 (1,193} -12.4% 43,765 47,451 (3,686)  -7.8% 304 1,537 30 182
- #DIV/O! - - - #DIVio! - -
13,735 15,263 16,502  (1,528) -10.0% 68,879 78,464 (9,585) -12.2% 344 1,670 215 915
58,716 64,600 67917  (5884) -9.1% 302,893 329,755 (26,862) -8.1% 1,784 10,121 325 2,211
24,112 24,495 26,882 (383) -16% 116,993 122,522 (5,528)  -4.5% 929 4,712 127 755
4,427 4,442 5,440 (15}  -0.3% 21,542 23,281 (1,738)  -7.5% 139 880 14 89
8,199 7,938 9,896 261 3.3% 37,903 36,623 1,280 3.5% 174 1,298 41 272
16,857 17,950 19,759 (1,093}  -6.1% 78,305 86,044 (7,739)  -9.0% 497 2,452 75 263
12,228 10,902 14,713 1,326  12.2% 61,285 56,955 4,330 7.6% 253 1,308 66 380
8,145 7,099 9,376 1,046 14.7% 38,127 39,267 (1,140)  -2.9% 80 534 92 i
17,805 18,258 20,316 (453) -2.5% 88,447 90,666 (2,219) -2.4% 479 2,298 100 459
16,675 19,083 18,913  (2,408) -12.6% 81,961 93,296  (11,335) -12.1% 474 2,565 49 248
2,353 2,457 2,746 (104)  -4.2% 12,505 13,021 (516)  -4.0% 88 360 - 10
116,371 126,295 127,294 (9,924) -7.9% 579,709 631,849  (52,140) -8.3% 3809 21 ,561 796 4,278
1,113 1,158 1,476 (45) -3.9% 5,924 5,533 391 7.1% 15 124 5 32
360,896 384,329 413976 (23,433) -6.1% 1,815029 1,936,703 (121,674) -6.3% 10,945 60,385 2,382 12,905
12,965 11,716 16,471 1,249 10.7% 73,027 63,028 9,999  15.9%
373,861 396,045 430,447 (22,184) -5.6% 1,888,056 1,909,731 (111,675)  -5.6%
Nov-15 Nov-14 Oct-15
21 20 22
4 5 5
5 5 4
30 30 31

printed on 12/18/2015



November - 2015

SunLine Transit Agency
Monthly Ridership Report

Fixed Route Ridership

111

116,371

220
1,113

14
51,695 15

Demand Response
Ridership

95
2963 30
16,675 58,716
SunDial
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r - Complimentary Paratransit Service
” ﬂ i a l Serving Persons with Disabtlities Throughout the Conchella Falley

SunDial Operational Notes
November 2015

1. ON-TIME PERFORMANCE

Last Year  This Year
89.3% 89.2% Totat trips carried in the on-fime window
1204 1,359 Total trips late during the month
10,542 11,6805 Total trips

2. RIDERSHIP and MILEAGE
Last Year  This Year

11,716 12,965 Total passengers for the month

99,633 00,036 Total miles traveled for the month
3. SAFETY

Last Year  This Year

0 1 Total preventable accidents

4, RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

0 0 Total ride-a-long evaluations
5 1 Total onboard inspections
0 2 Total safety evaluations
5.  DENIALS
lLast Year This Year
0 0 Total denied trips

6. WHEELCHAIR BOARDINGS

Last Year  This Year
1,787 1,821 Total mobility device boarding’s

cc: Lauren Skiver, Caralyn Rude, Polo Del Toro, Mannic Thomas, Diane Besbe

SunLine Transit Agency 32505 Harry Oliver Trail Thousand Palms, CA 92276 760-343-3451
17



ON TIME PERFORMANCE % BY LINE NOVEMBER 2015

2013-2014  wmmm 2014-2015  sessm 2015-2016 YTD ———Target
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Definition: "On Time" - when a trip departs a timepoint within range of zero minutes early to five minutes late.

Goal: minimum target for On Time performance is 85%. As a result of monitoring On Time Performance there was improvement for April
at 85.2%.

Exceptions: Detours, train stuck on tracks, passenger problems, Avail System Issues

On-Time Performance by line by Fiscal Year



EARLY DEPARTURES BY LINE - YEAR TOTALS

2013/2014 ®2014/2015 ®2015/2016
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Late Departures By Line- Year Totals
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Definition: When a bus leaves a time point behind the scheduled departure time.
The line is running late with a departure greater than 5 minutes.
Goal: to reduce late departures to 15% for each line.,



DRIVER ABSENCE OCCURRENCES - YTD Occurrences - YTD

3500
Nov 2013 @ Nov2014 m Nov 2015 32087
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Goal: reduce by 2% - By enforcing attendance policy regularly and monitor trending -
Absences include scheduled &unscheduled for both Paratransit and Fixed Route drivers.
Vacation occurrences added as of September 2015 metric.
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TOTAL TRIPS VS LATE CANCELLATIONS
NOVEMBER

10.0%

9.0%
11,605

0,
10,542 5.0%

9,690
7.0%

6.0%
5.0%
4.0%
3.0%
2.0%

737 1.0%

B

2013 2014 2015

0.0%

Total Trips = Late Cancellations

Trip: A one-way ride booked by the client. A round trip is counted as two trips.

Late cancellation: A trip for which an ADA client does not ca

Goal for Late Cancellations: 5% or below.

LATE CANCELLATION PERCENTAGE

8.6%

2013

ncel within 2 hours before the scheduled pick up time.

NOVEMBER

7.0%

2014

6.3%

2015
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$17,500

$11,100

$10,20

$150

AUG

Tracks monthly advertising revenue earned (contracted
SunLine Transit Agency budgeted $150,000 in advertisi

The goal is $150,000 for EY 16

ADVERTISING REVENUE

FY14 mFY15 mFY 16

$29,650

20,350

$3,500

$4,690 |
| $2,225

=
SEP OocCT

50

$21,000

$9,000

.

NOV

$82,000

DEC

$120,000

$100,000

$80,000

$60,000

540,000

$20,000

S0

) for bus shelters and exterior bus advertising. Does not include “
ng revenue for FY 15/16.

YTD TOTALS

$102,075

$83,990

$9,265

2014 2015 2016

Barter Contracts.”
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FIXED ROUTE CUSTOMER COMMENTS BY TYPE

NOVEMBER 2015

FY 15 mFY 16
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Compares monthly customer comments by type and yearly total comparison for fixed route.

Goal is to make every attempt to resolve customer concerns during the initial telephone call to customer service staff.
This will reduce the number of comments that need to move forward to other staff to address.

OPERATOR CARELESS DRIVERS up by 3 over last year deal with speeding, tailgating lane changes, red lights.
OPERATOR CONCERN up by 2 over last year dealt with rude, missed stop, wrong information, stopped for snack
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PARATRANSIT CUSTOMER COMMENTS BY TYPE

NOVEMBER 2015

FY 15 mFY 16

Compares monthly customer comments by type and yearly total comparison for paratransit,

Goal is to make every attempt to resolve customer concerns during the initial telephone call to customer service staff.
This will reduce the number of comments that need to move forward to other staff to address.

SERVICE DID NOT ARRIVE: client stating the vehicle did not come or pickup time or location was incorrect.

SERVICE CONDIDITION: concerns were overpayment of fare, van honked, request different driver
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SunLine Transit Agency

DATE: January 27, 2016 INFORMATION
TO: Board of Directors

FROM: Chief Administration Officer

RE: 2015 Summary of Events

Information

This report is an informational item to update the Board of Directors summarizing
SunLine's event activities for 2015. The events are part of the Agency’s ongoing effort to
maintain high public awareness and positive opinion while exposing the Coachella Valley
to the local public transit system. The events are summarized in the attached document.

Financial Impact

The events for 2015 reflect existing outreach and marketing events provided by SunLine:
therefore, there are no new fiscal impacts.

N\ LK

Semia Hackett

Attachment A: Summary of Events for calendar year 2015
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Sunline

TRANSII AGENLY

Calendar of Events
2015 Recap
(Attachment A)

January

New Administration Building Grand Opening
SunLine Transit Agency announced its new administration building grand opening and
ribbon cutting ceremony at the brand new state-of-the-art facility on January 28, 2015,

February

We Love Our Customers

SunLine Transit Agency celebrated customer appreciation on Valentine’s Day. On
Friday, February 13" SunLine staff thanked riders, distributed water and candy while
wishing each a Happy Valentine’s Day. The following bus stops were targeted: Highway
111 and Flower, Indio; Palm Canyon and Baristo, Palm Springs; Town Center Way and
Hahn, Palm Desert Adams and Highway 111, La Quinta.

International Fuel Cell Partnership

The Center for Transportation and the Environment (CTE) partnered with SunLine
Transit Agency to host the 2015 International Fuel Cell Bus Workshop (IFCBW)
February 24™ — 26" in Thousand Palms, California. Attendees included more than 130
guests representing global transit operators, zero emission bus manufacturers, component
suppliers, hydrogen infrastructure providers, regulators, and planners.

Black History Month Parade
In honor of Black History Month SunLine showcased its state-of-the-art Hydrogen bus
while staff marched and waved during the parade route.

SunLine Roadeo
This event was held on February 27, 2016 and 7 fixed route Motor Coach Operators
competed to represent SunLine at the Southern California Regional Bus Roadeo.

27



March

April

May

Pantrv to People Food Drive

SunLing Transit Agency purtnered with the Palm Desert Rotary to host the Sccond
Annual "Pantry to Pcople” food collection event on Saturday, March 28™ from 7 a.am. to
7p.n. at the Albertsons in Palm Desert. "Pantry to People” benefits The Gualilce Center,
which provides fresh produce and non-perishable food items to more than 300 individuals
each week. Approximately five tons of food were collected.

Kidchella

A [un event with activities promoting health and nutrition for kids of all ages. The free
event took place on Friday, April 17" from 5 p.m. to 8:30 p.m. at Clark's Nutrition and
Natural Foods Market in Rancho Mirage, SunLine Transit Agency provided the public
with the “Hydrogen Bus Experience.”

Earth Day
SunlLinc visited area elementary sclicols to educate students abour altermative fuels and

the positive impact public transit has on the environment. Students were able 1o tour and
ride SunLine’s Hydrogen bus.

Southern California Regional Roadeo

SunLine Transit Agency was host to the Southern California Regional Bus Roadeo on
Saturday, April 4, 2015. Bus Operators and Maintenance crows from 1 1 surrounding
transil agencies were part of the annual competition. SunLine Transit Agency won first
place in the Bus Roadeo category; agencies send top scoring Bus Operators compete al
the APTA International Bus Roadeo.

Veterans Expo
SunLine serves in the Veterans Expo Comrnittee and participates annually by providing

veterans {ree bus rides to this event,

Sunline Hmployce Picnic

This annual event is a great way for staft and their families to get to know each other
which will strengthen teamwork, The picnic includes Tunch, a softball game and fun
activities for the kids.

Cal State San Bernardine Sustainability Expo

Each spring the Palm Desert Campus hosts an Envitonmental and Sustainability Fxpo,
which brings together middle and high school students, university researchers, and
Coachelln Valley's green industry leaders to celebrate and Lo lewrn more about
cnvironmental science and sustainability. Sunline hosted gix 30-minute educational
sesstons on board the state-of-the-art hydrogen bus.
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June

July

Dump the Pump

SunLine joined the nationwide 10" Annual National Dump the Pump Day; as part of the
program, SunLine offered customers free rides from 5:00 a.m. to 5:00 p.m. en Thursday,
Tune 18%.

DBE Workshop

A free Disadvantaged Business Enterprisc {DBE) information session was on June 12
from 8:30 a.m. to 12:00 p.m. at Sunl.ine’s Headquarters in Thousand Palms. The session
allowed area small business owners to learn the process of becoming a registered DBE
and an overview of the Sunl.ine procurement and Request for Proposal process,

SunLine Safety Month and BB

Observed annually in June, National Safcty Month focuses on reducing leading causes of
injury and death at work, on the road and in our homes and communities, SunLine hosts a
BBQ that includes safety related activities for its employees to raise awarencss and
Temind employees that Safety is #1.

First Antimal Bike Giveaway

After meeting with community representatives who identified ummet needs for East
Valley residents, SunLine developed a program to rehabilitate abandoned unclaimed
bikes left on bus bike racks. In additien to abandoned bicyeles, SunLine and community
pariners donated a faw new bikes, helmets and locks for youth recipients, Sunlinc was
uble to donate 60 bikes, locks and helmets 1o vouth members of the Mecea Bays and
Girls Club July 20",

Commuter Link 220 Promotion

A special promotion, hosted the week of Monday, July 13%, provided Commuter Link
220passengers an opporiunily to ride an electric bus as part of a tial run of the world’s
first long-range 40-ft. coach bus while cormmuiing to and from Riverside. The special
promotion provided free transit as part of SunLine’s ongoing effort to raisc public
awareness of the cnvironmental benefits of public transportation throughout the
Coachella Valley,

Employee Tee Cream Social
Executive Team played host by doing the ice cream dipping as a way io sarve the
employees and improve employee morale.
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August

Pack the Bus

On Thursday, August 13" SunLine ‘I'ransit Agency held its Second Annual “Pack the
Bus” backpack & school supply drive, The successful cvent took place in the Palm
Desert Walmart parking lot from 7:00 a.m. to §:00 p.m. Donaticns directly benefited the
Coachella Valley Rescue Mission in ensuring local students have the supplies necded for
a suceessful sehoof year.

Student Arl Contest

SunLine held 113 Sccond Annual Student Art Contest for clementary and middle school
students from the Coachella Valley. Bach year the artwork of one elementary and one
middle school contestant is selected to represent SunLine’s transit theme. The winning
entries are displaycd as the bus wrapped on SunLine’s siatc-of-the art hydrogen fuel ccll
buses. The winners were honorcd during the bus unveiling on August 19,

Back to School Ouireach apd Inforimational Sessions

SunLine participates in the registration process at several area middle and high schools to
ensure parents and students have the most up to date public transit infonnation. Staff
members arc available to answer questions rogarding trip planning, fares and purchasing
passes.

Shadow Hills Travel Training — Launch Extension of the Tine 80 & introduce the Line 81
Sunline provided travel traiming opportunity for approximately 700 students and their
parents. Staff were available during the Shadow Hills open house to promote and explain
the Line 80 Extension and to introduce the Line 81, as well as, answering questions
regarding trip planning, fares and purchasing. passes.

Employee Pizza Party

Human Kesources and Marketing served employees in an ongoing effort t increasc
employee morale. The Exceutive Team was in attendance to socialize with employees
and get to know them better

September

Sunline around the World Potluck
This has become an annual event fur SunLine staff and allows employecs to cmbrace
diversity centered en a potluck style luncheon,

Qctober

Palm Desert Golf Curt Parade

SunLine competes annually in the Wurld Famous Palm Desert Golf Cart. The parade
took place on October 25" with appraximately 30,000 spectators. SunLine Transit
Agenoy placed 2™ in the Best Performance catcgory.
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California Great Shakeout

As a first responder for regional natural disasters and emergencies, SunLine Transit
Ageney participates in the largest earthquake drill in the nation, During the simulated
T.evel 3 drill, a mock emergeney announcement is made to passengers. SunlLine Fixed
Route Operators and Pearatransit Sundial Operators praclice safety procedures that would
be followed in the event of a real earthquake,

Zommbie Bug

Sunline Transit Agency transformed one of its coaches into the “Zombie Bus™ ~to inake
an appearance at Zombie Walk in Palm Springs on Thursday, October 29, Staff,
donning zombie make-up and costumes, volunteered their time to thrill those who dared
to enter, The thrilling experience exposed more than 500 community members to public
transit.

November

111 Music Festival

The Second Annual 111 Music Festival ook place on Sunday, November 1% on buses
along Hwy 111, This year’s event showcased 28 local musical artists and bands.
Sunline’s parlicipation in the 111 Music Festival is an innovative way to promote public
transit while supporting the importance of local art, culture and music.

Fill the Bus

SunLine Transit Ageney launched the one day campaign 1o offset hunger throughout the
Coachella Valley. The 9" Annual “Fill the Bus™ Holiday Food Drive was held
November 9%; Sunlinc collected 16.5 tons of food breaking its previous 14.0 ton record.

December

Emplovee [Toliday Gala

This event allowed the agency to show appreciation to its staff for their contribution
throughout the year. The Gala was held at the Miramonte Hotel on Friday, December 11,
2015 and provided employees that normally don’t meet and opporlunity to mingle, Many
fundraisers coordinated by staff took place and employees purchascd tickets (o attend in
order to offsct the costs.

Emplovee Appreciation BrealkTagt

On December 16, 2015 Lauren Skiver and Senior Staff cooked and scrved breakfast for
Sunline employees starting ut 4:00 A,M. ag part of an annual fradition an effort to show
employees that their bard work is appreciated,
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SunLine Transit Agency

DATE: January 27, 2016 INFORMATION
TO: Board of Directors

FROM: Chief Administration Officer

RE: Public Feedback

Information

At the request of Board of Directors, the Marketing team is bringing forward the varicus
methods used to receive comments and feedback from the public.

Customer Service Calls

Concerns, compliments and suggestions may be received by phone, email, fax, in
person, or social media. The information is documented by Customer Service
Representatives using the Fleetnet software technology and forwarded to the
appropriate department supervisor for follow-up. In general, the Custamer Service
Manager responds to customer concerns within 10 days. The Customer Service
Manager submits monthly reporting highlighting the types of reparts made,
timeframe ta close concerns and call volumes.

sncial Media

When customers provide comments using social media, the Qutreach Specialist wiil
respond immediately nofing the comment has been received and forwarded to
Customer Service far documentation and response. The comment is then forwarded
ta the Customer Service team to ensure adequate tracking and foliow-up is compieted,
As a note, SunLine social media accounts are set-up to receive suggestions, concerna
and complaints as private messages.

Qutreach Events

SunLine staff schedule and attend a wide variety of events and venues to increase
availability fo the public. During these events, concerns are documented and
forwarded to the Customer Service team to ensure adequate tracking and follow-up
is completed.

Surveys

Surveys are utilized to cbtain demographic information, transit needs and customer
satisfaction. SunLine conducted a survey of its passengers in November 2014 to
update information about its riders and understand travel patterns and usage. A
total of 4,202 surveys were collected November 5—21, 2014; the participation rate
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was 55%. The findings are summarized in the February 2015 Bus Rider Survey
Study Report.

SunLine also receives survey information from memberships and collaboration with
advocacy groups such as Leadership Counsel for Justice and Accountability, Inland
Congregation for Change, Knonkuey Design Initiative and Lideres Campesinas.

Collaborative Efforts

SunLine is committed to providing safe, efficient and reliable service to residents
throughout the Coachella Valley. Team members regularly meet with community
leaders, advocacy groups and grassroots representatives who relay the transit
needs of citizens who are not able to provide direct contact with SunLine staff.

These groups include Coachella Valley Association of Governments, Coachella
Valley Economic Partnership, Chambers Of Commerce, Riverside County
Transportation Commission, Leadership Counsel for Justice and Accountability,
Inland Congregation for Change, Knonkuey Design Initiative and Lideres
Campesinas.

Public Comment Process

SunLine informs the public of service changes and other important activities relating
to service delivery through a specific public comment process that includes public
notification, public meetings and sometimes public hearings. Public meetings serve
as an opportunity for individuals to provide comment on proposed services and also
provide suggestions for new or existing services. The results of public meetings are
compiled and reported to the Board of Directors as outlined in the SunLine Public
Participation Plan.

Financial Impact
The events highlighted above reflect existing programs provided by SunLine; therefore,

there are no financial impacts.

Semia Hgketl
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SunLine Transit Agency

DATE: January 27, 2016 INFORMATION

TO: Finance Committee
Board of Directors

FROM: Deputy Chief Financial Officer
RE: Modification of Pension Investment Manager
Information

Keeping with the overall evaluation of the Agency’s finances, management has
identified the pension plans as an area for review. Staff believes it would be in the
Agency's best interest to change the current investment manager in an effort to
increase returns on its pension investments. The Agency has separate plans and trust
agreements for the Bargaining and Non-Bargaining pension plans which are both
currently held with Union Bank. The trust agreements allow flexibility for the choice of
independent investment managers. SunLine’s investment manager, High Mark Capital
Management, has been managing investments for both plans since the inception of the
trust agreements in 2009. The Pension Committee will work with the Trustee in order to
select an investment manager with the qualifications necessary to provide the highest
return on investments in accordance with the Investment Policy.

Luis Garcia
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MINUTES
Sunline Transit Agency
Board of Directors Meeting
December 2, 2015

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:00 pm on
Wednesday, December 2, 2015 in the Board Room at SunLine Transit Agency, 32-505 Harry
Qliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The meeting was called to order at 12:00 p.m. by Chairperson Kristy Franklin.

2. Flag Salute
Councilmember Robert Spiegel led all in a salute to our flag.

3. Roll Call
Completed.

Members Present

Kristy Franklin, Chair, Mayor Pro Tem, Gity of La Quinta
Steven Hernandez, Vice Chair, Mayor, City of Coachella
Greg Pettis, Mayor Pro Tem, City of Cathedral City Board
Dana Hobart, Mayor, City of Rancho Mirage

Robert Spiegel, Mayor Pro Tem, City of Palm Desert

Ty Peabody, Mayor, City of indian Wells

Troy Strange, Councilmember, City of Indio

Members Absent

John J. Beneit, Supervisor, County of Riverside

Rick Hutcheson, Councilmember, City of Palm Springs
Russell Betts, Mayor Pro Tem, City of Desert Hot Springs

4. Presentations

Manny Garcia, Superintendent of Transportation, presented a State of the Mode for
Operations. Manny presented areas in which Operations has been successful in
improving performance this calendar year. He gave breakdown of the department and
stated that the depariment strength was the dedication of the personnel and their
desire {o offer the best transit for the Coachella Vallay, Manny went over various ways
the department is focused on improvement through increasing ridership, customer
service, on-time perfermance and reducing overtime.

Mayor Steven Hernandez said overall good job and implementing performance
management is what we intended and the goal is to continue learning and be a
learning organization. The area he thought was important for the performance
management is the customer service side and how we need input from our
constituencies and how have we started to get that input in terms of our ridership and
in terms of what they want as that's part of the for base of performance management
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Fage 2

is really understanding how the community has an opportunity to talk about and see
what they want. He stated that ultimately what we are doing s to create public value.
He stated he is curious as to how we are getting the opinions of the community.,

CEO/General Manager Lauren Skiver, stated that we gather customer comments
which consist of commendations, complaints and suggestions. We do know that being
out in the community is the best way. Forcing people to call us or email us is very one
dimensicnal so staff is working on being out. If we make a service change we are out
there at the bus stop to tell pecple that there’s a service change. Recently when we
had the Town Center Way closed and it affected a major stop we had staff there so
people weren't having fo find their way. We do want ta create mare effort in gaining
what our customers are leoking for but what she is most proud about with Manny and
the Operations team is on-time is our product. We really had to atiack this and early
departures are something you don't do in transit. She is really proud of what they have
done to starl to lock at the element that we actually provide which is customer service
and service, She does think we can come to the Board with some stronger ways {o
gain public input and public opinion on both the service we are providing and the
service we need to be providing to meet their needs.

Mayor Steven Hernandez stated that at the same time we need to think about what
other bench marks do we want to pursue. On-tima is one and fuel is another and let's
keep refining ourselves to be better operations.

Manny Garcia, Superintendent of Transpiration further stated that September overall
performance was 92% which is an increase. He gave kudos to the CEO as this was a
process that was new to all al the beginning of the year and the whole agency has
absorbed all of this. It took a while to realize how valuable it was but we find we are
using it daily.

Councilman Troy Strange said great job at looking at ways to improve and the higgest
thing is the communication and getling the community involved because he sees tg
often where we miss the mark. Typically government or different agencies in trying to
reach the public is like hit and miss wondering what's going on. He wanted to say he
appreciates the hard work and beginning to figure it out and being an example.

Norma Stevens, Public Outreach Specialist presented on our Ninth Annual Fill the Bus
food drive that SunLine participates in every year. Norma wanted to acknowledge two
pariners that she believes the success of the food drive would not have been as great
without them. She stated thaf goals were exceeded in collecting sixteen tons of food.
The two recipients were Martha’s Village and Kitchen in Indio and Well of the Desert
in Palm Springs. Norma wanted to acknowledge the partners KESQ Ken Kay the
Marketing Director had a last minute emergency and is unahle to be here but she did
want to acknowledge the partnership. KESQ provided and produced a PSA on their
news station and they aired it 945 times and that is a value of over $70,000. They also
offered back-to-back caverage the morning of the event. Ken Kay wanted everyone to
know that they are proud to be pariners with SunLine and proud to be part of the Fil
the Bus food drive and they want te continue supporting it every year. She also
wanted to acknowledge our other partner Alpha Media who also produced radio PSA’s
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10.

and they aired them on three of their most popular stations. Qn the day of the event
they provided live radio broadcasts at the three locations. Norma introduced Scott
Dwight with Alpha Media and presented him with a token of our appreciation. Scott
thanked SunLine for letting them be involved with such a wonderful project and they
ook forward o it every year.

Mayor Pro Tem Kristy Franklin asked how the food was distributed after collection and
Norma explained the process of distribution to the agencies.

Finalization of Agenda
Ne changes fo the agenda.

Public Comments
No request for comments for agenda items ar non-agenda ltems.

Board Member Comments
Mayor Pro Tem Kristy Franklin wanted to say how grateful she is that SunLine has
done so much community outreach. She asked Lauren for a list that could be emalled
to the Board of everything you have done in the past year. It's wonderful and it's what
we should be dcing its part of what we do.

CEO/General Manager Lauren Skiver stated she would get that tc her and the Board.

Consent Calendar

a) Checks aver $1,000 and backup report, for, October 2015
b) Credit card statement for Qctober, 2015

¢y Monthly Variance Report October, 2015

d) Report on executed contract - 525,000 to $100,000

e) Ridership Reports for October, 2015

f) SunDial Operational Notes for Qctober, 2015

Mayor Pro Tem Spiegel moved to approve the consent calendar. The motion was
seconded by Mayor Hobart. The consent calendar was approved by a unanimous vote
of 7 ves; 0 no.

Approval of Minutes

Mayor Pro Tem Greg Pettis stated that the minutes should be amended to reflect that
whils he was in attendance at the meeting he did so by telephone. Mayor Pro Tem
Pettis moved fo approve as amended the minutes of the November 4, 2015 Board
meeting. The molion was seconded by Mayor Pro Tem Spiegel. The motion was
approved by a unanimous vote of 7 yes; 0 no.

Approval of Auto Physical Damage Policy Change

Chair of the Finance/Audit Committes, Robert Spiegel, addressed the Board. He
stated that the Commillee discussed and unanimously approved Staff
recommendation. Mayor Pro Tem Spiegel moved to approve Staff recommendation.
Mayor Hernandez seconded the motian. The motion carried by a unanimous vote of 7
-ves; 0 —no.
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Approve Option Year 1 with Vasquez & Co., LLP

Chair of the Finance/Audit Committee, Robert Spiegel, addressed the Board. He
stated that the Committee discussed and unanimously approved Staff
recommendation. Mayor Pro Tem Spiegel move to approve Staff recommendation.
Mayor Peabody seconded the motion. The motion carried by a unanimous vote of 7 —
yes; 0 - no,

Approve Lease Agreement with the City of Coachella

Chair of the Finance/Audit Committee, Robert Spiegel, addressed the Board. He
stated that the Commiltee discussed and unanimously approved  Staff
recommendation. Mayor Pro Tem Spiegel moved to approve Staff recommendation.
Motion was seconded by Mayor Peabody. The motion carried by a unanimous vote of
7 —ves; 0 —no.

Approve License Agreement with Grevhound Lines, Inc.
Chair of the Finance/Audit Committee, Robert Splegel, addressed the Board. He

stated that the Finance Committee reviewed this item and unanimously approved it.
Mayor Pro Tem Spiegel moved to approve. Motion was seconded Mayor Peabody.
The motion carried by a unanimous vote of 7 — yes; 0 — no.

Approval of New Access Committee Members

Superintendent of Transportation, Manny Garcia, addreazed the Board. He stated that
staff recommends that the Board of Directors approve three new members to the
ACCESS Advisory Committee as approved and presented by the current members. At
the November 10, 2015 ACCESS Advisary Committee meseting, currently seated
members unanimausly approved three new members as presented to the Committee
by the Membership Subcommittee. Bylaws of the Committee require approval by the
Board of Directors. The recommended members are: Lisa Lester, Desert Arc, Angela
Rojas, Braille Institute and Nick Tompkins, Desert Arc Seli Advocacy Council. There
are no known conflicts of interest and fiscal impact iz none.

Mayor Pro Tem Spiegel moved to approve Staff recommendation. Mayor Pro Tem
Pettis seconded the motion. The motion carried by a unanimous vote of 7 — yes: 0 —
no.

Approve Suspension of Policy #B-190493

Chair of the Board Operations Committee, Greg Pettis, addressed the Board. He
stated that the Committee discussed and unanimously voted to approve Staff
recommendation. Mayor Pro Tem Pettis moved to approve Staff recommendation.
Motion was seconded by Mayor Pro Tem Spiegel. The motion carried by a
unanimous vote of 7 — yes; 0 - no.
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16.

17

19.

20.

Approve Suspension of Policy #B-190498

Chair of the Board Operations Committee, Greg Pettis, addressed the Board. He
stated that the Committee discussed and unanimously voted to approve Staff
recommendation. Mayor Pro Tem Pettis moved to approve Staff recommendation.
Motion was seconded by Mayor Pro Tem Spiegel. The motion carried by a
unanimous vote of 7 — yes; 0 — no.

CEO/General Manager’s Report
CEQO/General Manager Lauren Skiver, addressed the Board:

Two of the three BYD, All-Electric buses will be on property tomorrow wit the third
arriving next week. Staff is working with COD and the internal team to develop a
graphic that demonstrates the zero emission factors and highlights the college.

HWY 111 Music Fest — The event was a great success this year. Staff is working on a
data report on ridership. We plan to expand the event next year with potential stage
events in other cities next year.

A reminder that the Holiday Gala will be held on December 11, 2015. An invitation is
at your seat and we hope you can join us.

SunLine has been selected to participate in an Advisory Committee headed by the
California Air Resources Board. SunLine is one of seven properties participating and
includes LA Metro, San Diego MTS, Foothill Transit, San Joaquin RTD, Golden Gate
Transit, and SACRT in Sacramento.

Lastly a reminder that SunLine will roll-out a major service change January 4th,
Increases to the Line 111, 91 and the Line 20 will begin

That concludes my report.

Next Regular Board Meeting Date

January 27, 2016 12 o'clock Noon, Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn
Meeting was adjourned at 12:45 p.m.

Respectfully Submitted,

Diane Beebe
Clerk of the Board
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SunLine Transit Agency

DATE: January 27, 2016 ACTION

TO: Board Operations Committee
Board of Directors

FROM: Deputy Chief Financial Officer
RE: Travel & Expense Reimbursement Policy #B-200197 Revision
Approval

Recommended Action

Recommend that the Board of Directors approve the attached revised Travel & Expense
Reimbursement Policy #B-200197.

Background

This item is brought before the Board as a result of Staff's continual effort to improve
and update the Agency’s policies. The Travel & Expense Reimbursement Policy was
originally adopted in January 2004 and most recently revised in February 2007. In this
proposed revision, Staff is recommending that the Board approve the attached revision
which primarily updates the meal reimbursement process and employee titles where
appropriate. This revision improves on the previous version by adding clarity and
streamlining the expense reimbursement process.

Financial Impact

The increase in expenses are projected to be minimal and will not cause a budgetary
burden.

Luis Garcia
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No: B-200197Human-ResourcesPolicies & Procedures

Travel & Expense ReimbursementPolicy — —
No+—B-200197 Page 1 of 6

TRAVEL & EXPENSE
REIMBURSEMENT POLICY

PURPOSE

To outline SunLine Transit Agency's policy on authorization and reimbursement
of expenses for travel, training and conferences.

SCOPE
Individuals covered by this policy are members of the Board of Directors,

SunLine employees, consultants and others as designated by the Board of
Directors or the CEO/General Manager.

PROCEDURE
A. Definitions: for the purpose of this policy, the following definitions will
apply:
1. Local area — within-the-State-of-CaliferniaDuties that do not require
an individual to be away from the general area of work longer

than an ordinary day's work  or require the individual to sleep or rest
to meet the demands of the work,

2. Out-of-area — outside-the-State-of CaliforniaDuties that require an
individual to be away from the general area of work longer than
an ordinary day's work and the individual needs to sleep or rest
to meet the demands of the work while away from the reqular
business location.

3. Travel expenses — Travel expenses are defined in this policy as

___include:

- a-——Meals-andlodging
b—transportation-charges—including—commercial-carrier—fares—rental
car-charges—private-car mileage, parkingfees—bridge-and-road-tolls.
%‘EHGS—QUbliC—tHﬂSH—ﬁee%—aﬂG—GthB%BE@”&ﬁ%&HS—&HﬂFﬁ@%—aS—%ﬂlned
herein-ordinary and necessary expenses of traveling away from the

business, profession or job. An ordinary expense is one that is

common and accepted in_the trade of public transportation. A

necessary expense is one that is helpful and appropriate for the

trade of public transporiation. An expense does not have to be
required to be considered necessary.
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No: B-200197 Page 2 of 6

4. Meals — Expenses for breakfast, lunch, dinner and related tips and
taxes (specifically excluded are alcoholic beverage and
entertainment expenses).

5. Incidental Expenses —

a. Fees and tips.

b. Transportation between places of lodging or business and
places where meals are taken, if suitable meals cannot be
obtained at the TDY site.

6. Temporary Duty (TDY) site — A place, away from an employee's
official station, where the employee is authorized to travel.

B. Miscellaneous Expenses

1. Purchase of necessary materials and supplies while traveling when
normal purchasing procedures cannot be followed, and reasonable
cost for phone calls and business expenses in connection with the
preparation of official reports and correspondence.

2. Registration fees for attending conferences, seminars, conventions
or meetings of professional societies or community organizations.

3. Petty cash expenditures may be approved, up to $1500, for any
individual trip or training session by Department Birectors Chiefs or
the CEO/General Manager.

C. Travel and Training Authorization

1. Travel and training budgets are included in the Agency’s annual
budget of-the-Administration—Human-Reseurces-and/or-Safety &
Fraining-budgets-and will not be expended unless budgeted—in
these—departments or specifically approved by the CEO/General
Manager.

2. Department Direeters—Chiefs _may authorize travel and training
requests that are included in the approved annual budget.
Requests should be made in a timely manner so as to take
advantage of all possible discounts. Travel authorization forms will
not be required for a ene-dayone-day meetings or seminars which
dees-netinvelve hotel food-ertraveltotal less than $100.

3. Local area travel, such as to another transit agency in California,
requires approval by the CEO/General Manager and does not need
to be included in the annual budget. Sufficient funds must be
available in the appropriate budget prior to approval.
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4. Travel is to be accomplished by utilization of the most cost-effective

and direct mode of travel. Pre-payment of these expenses will be
used to take advantage of applicable discounts, as appropriate.

D. Reimbursable expenses
1. Individuals will-may be reimbursed for actual, reasonable and

necessary expenses incurred during travel on approved Agency
business. Requests for reimbursements are to be approved by the
Department DBirester—Chief or designee to ensure that all
information necessary to evaluate a claim is provided.

Receipts are required for all reimbursable expenses, excluding per
diem allowances.

E. Automobile Use

1. A SunLine vehicle may be used for official SunLine business if

approved by the employee’s Department Birester Chief and subject
to vehicle availability. Employees may reserve a vehicle in
advance. All reasonable charges for emergency repairs to SunLine
owned vehicles will be reimbursed.

- Use of a personal automobile for authorized travel may be used if a

SunLine vehicle is not available or practical. Mileage will be
reimbursed at the fixed rate per mile as set by the Internal Revenue
Service. The employee must carry liability insurance as required by
the State of California, reimbursement for which shall not be
allowed. Repairs such as tires, gasoline, or other automobile
expense items shall not be reimbursed.

- Mileage reimbursement shall be based on actual mileage paid at

the current reimbursement rate allowable by the Internal Revenue
Service. Mileage reimbursement for out-of-area trips shall not
exceed the cost of the most economical direct airfare. The mileage
must be in excess of employee’'s normal commute. For situations
not conforming to this, the requesting individual will attach an
explanation to the—an TFravel Expense—Repertapproved SunLine
form. Fer—reference —a—copy—of-this form—is—attached—In the
absence of a satisfactory explanation, the amount involved will not
be allowed.

Rental vehicles may be used with prior authorization when travel is
considered to be more advantageous to SunLine than the use of
other means of transportation. Advance reservations should be
made whenever possible and with a rental company offering the
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most economical rate. Depending on the number of travelers, a
compact model should normally be selected.

5. Hotel or airport shuttle service and taxi fares are allowed for travel
where public transportation is not practical or available, ie.,
between transportation terminal and hotel, hotel and place of
business, and between places of business.

s Lodging

The cost of a single room will be reimbursed when travel exceeds
one day's duration. Lodging in hotels and motels shall be restricted
to standard accommodations._ ——When traveling to attend
conferences, lodging may be at designated conference hotels.
Every effort will be made to obtain government rates. The
employee or board member will be expected to be prudent in the
choice of accommodations. The Agency will use the Internal
Revenue Service's (IRS) guidance on lodging for rates based on
locale to determine reasonableness & as a per diem allowance for
reimbursements on employee paid accommodations. Guidance and
current rates can be found on the US General Services
Administration (GSA) website (www.gsa.gov). Lodging expenses
over specified rates must be well documented and will be approved
on_a case by case basis after all attempts have been made to
obtain a rate at or below the GSA's guidance.

G. Meal & Incidental Expenses

On approved out-of-area travel, a-perdiem rate-of up-te-$50-00 per
Gay-wﬂl—b&the—standaxd%ambursed—fe#mears— Expeﬂses—fer
meals—includingreasonable-tips—shall be reimbursed as follows:

$10—breakfast-$15—lunch,-and $25—dmm@heuper—d;am+ate
allows—fortheactual cost-ef the—employee—or-board—member's
meal(s)-forreimbursement-but will- net-include costs for-aleohelic
beverages—Meal expenses-in-excess-of the standard-—rate-will-be
individually—evaluated—by - the —Department—Director.meals _and
incidentals shall be reimbursed using the IRS Meals and Incidental
Expense (M&IE) per diem rate applicable to the specific destination
of travel. The first and last day of travel shall be reimbursed at
seventy-five (75) percent of the M&IE per diem rate. Receipts are
not needed to document meal and incidental expenses to be
reimbursed on an expense report. The schedule of M&IE per diem
rates is available on the GSA website, www.gsa.gov. An employee
must report details when submitting the expense report in certain
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situations where meals are provided during travel. The per diem
amount will be subsequently reduced for the specific meals
provided based on GSA's detail regarding breakfast. lunch and
dinner.

Local area travel shall be reimbursed on an actual expense basis
and require the submittal of receipts. Reimbursement for meals
shall not exceed the GSA's gquidance used for per diem allowances.
The detailed breakfast, lunch and dinner allotments for the specific
area of travel can be found on the GSA's website, www.gsa.qov.

If @ SunLine employee or board member purchases meals for
persons not employed by SunLine but with whom they are
transacting business, the person’s name; and the-name-and-the
business affiliation-of-the—person; as—well-as—the purpese—of-the
business—conference-must be included in the +ravel-eExpense
rReport. The maximum per person expenditures shall not exceed a
reasonable amount under the particular circumstances of the
occasion.  Any meal purchased for another ftransit agency
employee must have the name of that employee and the purpose of
the meal expense included in the travel-expense report. When
SunLine is host or sponsor of a meeting, the cost of light
refreshments may be reimbursed and must be substantiated by
receipts and signed by the CEO/General Manager.

H. Registration Fees

All registration fees for budget-approved conferences, seminars or
meetings shall be paid directly by SunLine. Employees should
register at the earliest time possible to avoid late registration
charges whenever possible.

. Cash Advance

Cash advance may be requested to cover anticipated traveling
expenses for overnight travel for an employee or board member.
Cash advances will not be less-more than estimated expenses
listed on the approved tTravel Aauthorization, Request. The
employee or board member must account for the total amount of all
expenses pertaining to a particular trip on the Travel-eExpense
rReport within ten (10) working days of return. If an advance
exceeds the actual reimbursable expenses, the employee or board
member shall return the excess amount with the Travel eExpense
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rikeport. The employee or board member must sign a Petty Cash
Voucher and it must have the appropriate signatures, per the Petty
Cash Procedures, before cash will be issued. Advances must be
refunded immediately when a trip is cancelled or indefinitely
postponed.

J. Submission of Expense Claims Procedure

1. Claims for reimbursement of travel expenses shall be
prepared and submitted on an Travel-eExpense rReport form to the
Department Birector—Chief for review and forwarded to the
CEO/General Manager for approval. -The form provides spaces for
the itemization of common types of expenses. However, if
additional space is required for explanation of unusual expenses,
supplemental sheets may be attached to the form. A copy of the
trravel aAuthorization rRequest must accompany the Travel
ekExpense rReport.

2. Excluding per diem allowances, Aall receipts for-claims-for
reimbursement claims must accompany the Travel-eExpense
rReport. If receipts cannot be obtained or have been lost, a written
statement must be provided giving the reason with the Travel
ekxpense Rreport. In the absence of a satisfactory explanation,
the amount involved shall not be allowed.

3. An accounting of all expenses of any authorized travel or
expenses should be submitted on an Travel-eExpense rReport form
within ten-thity (340) days upon completion of travel. If any
expense reports or reimbursements to SunLine are not received
within six (6) months after completion of the travel, the
CEO/General Manager shall-may report the information to the
Chairman—Chairperson of the Board for whatever action hef/she
deems appropriate.

Forms-Referenced-in-this Policy

+avel-Authorization-Reguest(Form No—3}— Revised 01-04
+ravel-Expense-Report (Form-Ne—4)—Revised 01-04
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SunLine Transit Agency

DATE: January 27, 2016 ACTION

TO: Finance Committee
Board of Directors

FROM: Deputy Chief Financial Officer

RE: Resolutions to Obtain Grant Funding

Recommendation
Recommend that the Board of Directors approve:

1. The attached resolution authorizing the execution of the Low Carbon Transit
Operations Program (LCTOP) for line 80, 81 and 95 service frequency
improvements.

2. The attached resolution for Certifications and Assurances which delegates
authority to the CEO/General Manager to execute required documents for grants
and obtain funding-through the LCTOP.

Background
The State Legislature approved SB 862, the Cap and Trade trailer bill which establishes

long-term funding programs from the Cap and Trade program for transit, sustainable
communities & affordable housing and high speed rail. Five percent of these funds are
appropriated by the State Controller and administered by Caltrans, to the Low Carbon
Transit Operations Program.

The Low Carbon Transit Operations Program provides funding allocations based on
criteria included in the Public Utilities Code which are based on population and farebox
revenue. SunLine will be applying for an appropriated funding award of $539,373 which
can be utilized to reduce greenhouse gas emissions and improve mobility with a priority
on serving disadvantaged communities.

Financial Impact
If awarded the requested amount, this grant will provide state funding revenue of
$539,373 for the Agency.

x B

Luis Garcia
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SUNLINE TRANSIT AGENCY

RESOLUTION NO.

AUTHORIZATION FOR THE EXECUTION OF
THE LOW CARBON TRANS!T OPERATIONS
PROGRAM {LCTOF) PROJECT FY 15/16:
LINE B0, 81 AND 95 SERVICE FREQUENCY
[MPROVEMENTS

WHEREAS, the SunLine Transi Agency s an eligible project sponsor and may
receive state funding from the Low Carbon Transit Operations Program (LCTOP)
now or sometima In the futurs for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency fo ahide by various regulations; and

WHEREAS, Senate Bill 882 (2014) named the Department of Transportation
(Department) as the administrative agancy for the LCTOP: and

WHEREAS, the Department has developad guidelines for the purpose of
administering and distributing LCTOP funds to eligible project sponsors (local
agencies); and

WHEREAS, the Sunline Transit Agency wishes to implement the LCTOP

_ projects listed above,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Sunline Transit Agency that the fund recipient agrees to comply with al|
conditions and requirements sat forth in the applicable statutes, regulations and
guidelines for all LCTOP funded transit projects.

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Board of Directors of
the SunLine Transit Agency that it hereby authorizes the submittal of the
following project nomination(s) and allocation request(s) to the Department in FY
2015-16 LCTOP funds:

Line 80, 81 and 95 Service Frequency Improvements

$639, 373 -

This project will improve the service frequency on the fixed routes that
operate in disadvantaged communities throughout the Coachella Valley.

13



ADOPTED THIS 27" DAY OF January, 2016

ATTEST:

Diane Beebe
CLERK OF THE BCARD
sunline Transit Agency

Kristy Franklin
CHAIRPERSON of the Board
SunLine Transit Agency
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STATE OF CALIFORNIA )
)
COUNTY OF RIVERSIDE )

|, DIANE BEEBE, Clerk of the Board of Direclors of the Sunline Transit
Agency, do hereby cerlify that Resolution No. was adopted at a regular
meeting of the Board of Directors held on the day of ,
20__, by the following vote: o

AYES:
NQES:

ABSENT:

INWITNESS WHEREQF, | have hereunto set my hand this __ day of
, 20 .

Diane Beebe
CLERK QF THE BOARD
SunLine Transit Agency

APPROVED AS TC FORM:

Genera!l Counsal
Eric Vail
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SUNLINE TRANSIT AGENCY

RESQLUTION NOQ.

AUTHORIZATION FOR THE EXECUTION OF
THE CERTIFICATIONS AND ASSURANCES AND
AUTHQRIZED AGENT FORMS FOR THE LOW
CARBON TRANSIT OPERATIONS PROGRAM
(LCTOP) FY 15118

WHEREAS, the SunLine Transit Agency is an eligible project sponsor and may
receive state funding from the Low Carbon Transit Operations Program (LCTOP)
far transit projects: and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to abide by various regulatians; and

WHEREAS, Senate Bill 862 (2014) named the Deparment of Transportation
(Department) as the administrative agency for the LCTOP; and

WHEREAS, the Department has developed guidalines for the purpose of
administering and distributing LCTOP funds to eligicle project sponsors {local
agencies); and

WHEREAS, the SunLine Transit Agency wishes to delegate authorization o
execute hese documents and any amendments thereto to the Chief Exscutive
Officer/General Manger.

NOW, THEREFORE, BE IT RESQLVED by
SunlLine Transit Agency that the fund recipient agrees to comply with al
conditions and requiremnents set farth in the Certification and Assurances and tha
Authorized Agent documents and applicable statutes, regulations and guidelines
for all LCTOP funded transit projects.

the Board of Directors of the

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Chief Exscutive
Officer/General Manager be autharized to execute all required documents of the
LCTOP program and any Amendments therato with the California Department of
Transportation,

a1
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ADOPTED THIS 27" DAY OF January, 2016

ATTEST:

Diane Beebe Kristy Franklin

CLERK OF THE BOARD CHAIRPERSON of the Board
Sunline Transit Agency SunLine Transit Agency
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STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE )

|, DIANE BEEBE, Clerk of the Board of Directors of the Sunline Transit
Agency, do hereby certify that Resclution No. __was adopted at a ragular
meeting of the Board of Directors held onthe day of :
20__, by the follawing vote:

AYES:
NOES:

ABSENT:

IN WITNESS WHEREOQF, | have hereunto set my hand this _ day of
,20 .

Diane Beaba
CLERK OF THE BOARD
Sunline Transit Agency

APPROVED AS TC FORM;

General Counsel
Eric Vaii
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SunLine Transit Agency

DATE: January 27, 2016 ACTION

TO: Finance Committee
Board of Directors

FROM: Deputy Chief Financial Officer

RE: Resolution Authorizing the Opening of Account

Recommendation

Recommend that the Board of Directors approve the attached resolution authorizing the
opening of one savings account.

Background

At the June 2015 Board Meeting, the Board of Directors approved the CEQ/General
Manager to execute a contract with Wells Fargo as the new bank institution for SunLine
Transit Agency. All the new accounts were subsequently opened as checking accounts
generating an earnings credit to offset monthly bank charges. In accordance with
regulations, Prop 1B cash must be held in an interest bearing account. Wells Fargo only
allows an account to generate either an earnings credit or interest. Accordingly, we
must open a savings account and transfer the Prop 1B cash to generate interest.

Financial Impact

The increase in expenses are projected to be minimal and will not cause a budgetary
burden.

£

Luis Garcia
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SunlLine Transit Agency

RESOLUTION No.

oy
RESOLUTION OF THE BOARD QF DIRECTORS %
OF SUNLINE TRANSIT AGENCY TQ OPEN ONE
AGENCY BANK ACCQUNT

WHEREAS, SunLine Transit Agency has existing bank accounts open with
Wells Fargo Bank; and

WHEREAS, The Board of Directors desire to open an additional account;
NOW THEREFORE, BE IT RESOLVED that the account be opened

immediately.

Approved and Adopted this 27% day of January, 2016.

ATTEST:

Diane Beebe Kristy Franklin

CLERK OF THE BOARD CHAIRPERSON of the Board
SunLing Transit Agency SunLine Transit Agency
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STATE OF CALIFORNIA )
)
COUNTY OF RWERSIDE )

[, DIANE BEEBE, Clerk of the Board of Directors of the Sunline Transit Agency, do

hereby certify that Resolution No. was adopted at a regular meeting of the Board of
Directors held on the day of , 20__, by the following vote:

AYES:

NOES:

ABSENT:

IN WITNESS WHEREOF, ! have hereunto set my hand this ___ day of
20

Diane Beebe
CLERK QF THE BOARD
SunLine Transit Agency

APPROVED AS TO FORM:

General Counsel
Eric Vail
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SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, January 27, 2016
12:00 pm
Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE [N THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3458,
NOTIFICATION 48 HOURS PRIOR TQ THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE

ACCOMMODATION TC ENSURE ACCESSIBILITY TO THIS MEETING.

The Chair requests that all cellular phones be
either turned off or set on silent mode for the
duration of the Board Meeting;

AGENDA TOPICS RECOMMENDATION

1. Call to Order
Chafrperson Kristy Franklin

Rol) Call

Finalization of Agenda

Presentations

ook w N

Public Comments Receive Comments
(NOTE: Those wishing to address the Board shouid

complete a Public Cormment Card and will be called upen

to speak.)

NON AGENDA ITEMS

Anyone wishing to address the Board on items nat on the agenda may do so at this
time. A limitation of 3 minutes may be imposed upon each persan so desiring to
address the Beard during the first Public Comments dasignation en the agenda.




Sunline Services Group Board of Dircctors Meeting Agenda January 27, 2016

Page 2

10.

11.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should natify the Chair at this
time so those comments can be made at the appropriate time. A limitation of 3 minutes
may be imposed upon each person so desiring to address the Board.

Board Member Comments Receive Comments

Any Board Member whe wishes to speak may do so at this time.
----------------- RECEIVEANDFILE ~--=ccrmmcmmem e e e e -

Consent Calendar Receive & File

All items on the Consent Calendar will be approved by one motion, and there will be no
discussion of individual items unless a Board member requests a specific item be pulled
from the calendar for separate discussion. The public may comment an any item.

a) SSG/SRA checks over $1000 issued November, 2015 (Page 1)
b} SSG/SRA Monthly Budget Reparts November, 2015, (Page 2-3)
¢) Taxi Vehicle/Rides Analysis (Pages 4-8)

d) California Retail Gasoline Price Report (Page 7)

Approval of Minutes Approve
Request to the Board to approve the Minutes of the December 2, 2615 Board of
Diractors meeting. (Page 8-9)

Request Amendments to SSG Ordinance Approve
(Robert Spiegel, Chair of the Taxi Committee; Staff: Michae! Jones)
Approve the first reading of the proposed Amendments to SSG ordinance
#2015-01 (Page 10-13)

Next Meeting Date
February 24, 2016

12 o'clock Noon — Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

Adjourn




Sunlme

SERVIGCLES GROUP

AGENDA
TAXI COMMITTEE MEETING

January 27, 2015
10:30 a.m. - 11:00 a.m.

Wellness Center
SunLine Transit Agency
Thousand Palms, CA

(Public Comments will be accepted on each Agenda item upon the conclusion of the staff
report on that item. Public comments on non-agendized items will be accepted during the
Public comments section. Comments may be limited to 3 minutes in length. Please notify the
Committee Chair if you wish to comment.)

1.

2

Call to Order

Roll Call

Confirmation of Agenda

Presentations
Taxi and Technology for Tomorrows On-Demand
Transportation Needs (Michael Jones) (Pages 1-4)

Public Comments Receive Comments
Anyone wishing to address the Taxi Committee on

items not on the Agenda should do so at this time. Each

presentation is limited to three minutes.

Consent Calendar Receive & File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) SSG/SRA checks over $1000 issued November 2015. (Page 5)
b) SSG/SRA Monthly Budget Reports November 2015. (Page 6-7)
c) Taxi Vehicle/Rides Analysis (Page 8-10)

d) California Retail Gasoline Price Report (Page 11)



7. Request Amendments to SSG Ordinance Approve
(Robert Spiegel, Chair of the Taxi Committee; Staff: Michael Jones)
Approve the first reading of the proposed Amendments to SSG

ordinance #2015-01 (Page 12-15)

9. Adjourn



TAXI AND TECHNOLOGY FOR
TOMORROWS ON-DEMAND
TRANSPORTATION NEEDS




» Traditional Taxi Meters: count wheel rotations to calculate
distance travels and algorithms for time when a taxi is traveling
at a speed less than 12 MPH or stopped

» GPS Based: cloud based systems use Global Positioning
for calculating fares by time and distance




GPS TECHNOLOGY

Ride Splitting: Allows unrelated passengers picked up at different
time to split fares

Dynamic Pricing: Coachella Valley taxi rates are regulated and
cannoft rise above the set rates or surge price, however taxis are
free o reduce prices to lure passengers

Seamless Payments: Rider can pay with cash, credit cards o £dit
cards stored in the app




Nhat about Regulation?

December 22, 2015 California’s Division of Measurement
Standards, which regulates commercial measuring devices like
taxi meters, approved Flywheel's TaxiOS technology for cabs

Essenftially, this means traditional taxis can replace their
antiquated metering, dispatch, navigation, and payment
systems with a “smart,” cloud-enabled smartphone meter
resembling what you see in TNC Vehicles




Sunline Regulatory Administraton
Checks $1,000 angd Over
For the month of Navember 2015

NOTE: 1). Bold check payments reprosent "pass through” payments that were, or will be reimburser! to Sunbine under the Frovisions of specific grants ar
contracts. 2 Underliced check payments represent "shared” payments with SunLing and specific vendorsiemployess.

Vendor Name Description Cheek # Check Amount
SUNLINE TRANSIT AGENCY Payrol] Liabilities Exp 11/615 Q00107 11/6/2Q13 $7,641.18
SUNTINE TRANSIT AGENCY Payroll Liabilities Exp 11720413 090113 11/20/2015 %7,555.00
SUNTINE TRANSIT AGENCY COperating Exp Oct 2015 Q90114 117202015 fa01075
BURKFE, WILLIAMS & SORENSEN, LLP T egal Bervices (Sepi/Cet 2013) 090108 1172002015 $3,337.00

Total of Checks Over $1,000 $22,643,93
Total of Checks Under 1,000 tos3.00
Total of All Checks for the Month $23,008.93

Total Amount of Checks Priar ¥ears Same Month $24.935.63



SunLine Regulatory Agency

Budget Variance Report
November 2015
Current Month Year to Date
FY 16 Total Favorable FY 16 YTD Favorable
Description Budget Actual Budget - (Unfavorable) YTD Actual Budget (Unfavorable)
Revenues:
Meter Readings 293,286 24,885 24,441 444 85,233 122,203 {36,969)
Revenue Fines 5,000 400 417 (17} 800 2,083 (1,183)
Vehicle Inspection Revenue 15,100 2,650 1,258 1,392 6,800 6,292 508
Vehicle Re-inspection Revenue 2,000 1,800 167 1,633 4,500 833 3,667
New Driver Permit Revenue 5,500 360 458 {98) 1,470 2,292 (822)
Driver Transfer Revenue 1,980 0 165 (165) 450 825 (375)
Driver Renewal Revenue 9,200 450 767 (317) 3,540 3,833 (293)
Driver Permit Reinstatement/Replacement 165 10 14 (4) 75 69 6
Vehicle Permit Revenue 91,400 16,833 7,617 9,217 33,767 38,083 (4,316)
interest Revenue 39 3 3 1) 16 16 (1)
Other Revenue 0 { 0 0 540 0 540
Total Revenue 423,670 47,39 35,306 12,085 137,29 176,529 (39,238)
Expenses:
Salaries and Wages 167,564 9,014 13,964 4,950 60,422 69,618 9,396
Fringe Benefits 103,827 5,325 8,652 3328 30,501 43,261 12,760
Services 78,500 1,040 6,542 5,502 15,763 32,708 16,945
Supplies and Materials 69,430 5,758 5,786 28 22,995 28,929 5,934
Miscellaneous 4,349 210 362 153 3,017 1,812 (1,205)
Total Expenses 423,670 21,346 35,306 13,960 132,698 176,529 43,801
Total Operating Surplus (Deficit) 26,045 $ 4,593




Budget Variance Analysis - SunLine Reguiatory

Revenue - Unfavorahle
* Taxirevenues heavily influenced by seasonal decline during summer months. The surplus in the peak months will decrease the unfavorable balance.
* Taxi companies were given the opportunity to pay the full year's vehicle permits during the peak months of Ociober through April.
* $540 was received as compensation for documents provided by order of subpoena.
Salaries and Wages - Unfavorable
* One employee has been temporarily re-assigned to assist SunLine Transit Agency (STA). The labor will be charged to STA's accounts and wil repres
a savings for SunLine Regulatory Agency.
Fringe Benefits - Favorable -
* One employee has been temporarily re-assigned to assist SunLine Transit Agency (STA). The fringe will be charged to STA's accounts and will repres
a savings for SunLine Regulatory Agency.
Services - Favorable
* Currently, there are no audit expenses charged under services.
Supplies and Materials - Favorable
* Allocated overhead paid to SunLine is lower than expected due to SRA needing to conduct taxi inspections with a third party for a short period instead
the inspections being conducted by SunLine mechanics.
Miscellaneous - Unfavorable
» Planned training expenses were paid in full for the Transit-Paratransit Management program in July 2015.



TRIP vs. VEHICLE ANALYSIS

TRIP vs. VEHICLE ANALYSIS
FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09

CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH CABS TRIPS TRIPIVEH CABS TRIPS TRIPIVEH CABS TRIPS TRIP/VEH
JUL 193 32,877| 170 | 205 33,123| 161 240 28,204] 117 | 269 25,681| 95 184 27,321 148
AUG 185 25911 140 | 209 24,445/ 117 | 240 24,010/ 100 269 28,635/ 106 184 28,450 154
SEP 195 29,145| 149 | 215 35,072] 163 | 240 35,278 147 269 28,182| 105 184 28,206 153
OoCT 196 44593 227 221 32,817| 148 | 240 38,459 160 | 205 33,063 161 184 37,131 202
NOV 197 36,344| 184 227 40,343| 178 240 41,751 174 | 203 41,851 206 184 33,450 182
DEC 187 38,687 207 | 232 34,534| 149 | 243 46,866) 193 | 204 36,141 177 184 26,942 146
JAN 191 40,638 212 | 240 42,539 177 | 245 27,290 114 204 30,363 149 183 39,745 217
FEB 106 43,880 224 241 41587 173 | 246 41,520 169 | 206 50,594| 246 185 38,116 206
MAR 204 42973] 210 241 51,373 213 | 255 54,508 214 | 205 41,492 202 186 42,705 230
APR 206 53,080 262 241 50,791 211 269 46,823 174 | 205 44,697| 218 186 59,997| 323
MAY 204 38,698 190 | 240 42.916] 179 | 271 43,593 161 205 49,071 239 186 41,175 221
JUN 203 33,348 164 | 240 34,427| 143 | 271 35,711 132 183 26,819 147 186 38,696| 208
TOTALS | 2357 | 461,074] 196 | 2752 | 463,967| 169 | 3000 | 464,103 155 | 2637 436,589 166 | 2216 | 441,934] 199
o FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14

CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH CABS TRIPS TRIPIVEH CABS TRIPS TRIP/VEH CABS TRIPS TRIP/VEH
JUL 170 26,487 156 151 31,211| 207 125 30,391 243 132 33,019| 250 154 36,388] 236
AUG 155 23,671| 153 148 29,238] 198 123 29,459| 240 133 35,031] 263 153 38,550| 252
SEP 158 29,239| 185 150 31,807| 212 131 34,446| 263 131 38,754, 296 155 39,874| 257
oCT 153 37,468 245 117 40,222| 344 139 43,009 309 149 45301 304 172 49,781 289
NOV 153 40,466, 264 126 40,494 321 144 44173 307 165 48,495 294 177 54,456 308
DEC 160 32,084| 201 128 36,226 283 143 39,180 274 168 46,431| 276 174 48,480 279
JAN 155 38,276| 247 133 45232 340 152 45,048 296 164 49,720/ 303 176 55,791 317
FEB 157 36,557 233 132 42,331| 321 156 53,840 345 174 55,559| 319 179 60,465 338
MAR 159 44.219| 278 138 48,942 355 158 62,962 308 174 71,774 412 187 71,008| 380
APR 167 57,645 345 141 60,821 431 170 71,576| 421 184 77,798 423 200 85,522| 428
MAY 157 42,074| 268 142 43,910/ 309 156 49,091 315 179 56,251 314 168 57,726| 344
JUN 156 29,940| 192 120 31,088/ 259 140 39,190/ 280 166 42,216] 254 157 39,715| 253
TOTALS | 1900 | 438,126] 231 | 1626 | 481,522] 296 | 1737 | 542,365] 312 | 1919 600,349 313 | 2052 | 637,756| 311

|

I l

|

|

( | | |
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FY14/15 FY 1516
T CABS TRIPS TRIPIVEH CABS TRIPS TRIP/VEH CABS TRIPS TRIPIVEH CABS TRIPS TRIPIVEH CABS TRIPS TRIPIVEH ]
JUL 140 36,397 260 | 129 | 28,185 218 #DIV/O! #DIV/O! HELHEE
AUG _ 142 | 38805 273 | 126 | 55059 206 #DIV/Q! #DIV/O! iitia s
SEP 150 | 38,569 257 | 140 20,256] 209 #DIV/O! #DIV/O! HHHRHE
ocT 158 | 49,123| 311 | 148 | 37,297| 252 | #DIV/O! #DIV/O![ #DIV/0! B
NOV 167 51,043| 306 | 149 37.435] 251 #DIV/IO! #DIV/o!I| #DIV/0!
DEC | 162 | 43536] 269 #DIV/O! #DIV/O! #DIV/O! #DIV/O!
JAN 171 52,445 307 #DIV/O! #Ivior| | #DIvjo! #DIV/O! j
FEB | 164 | 53233 325 [ #DIviol #DIV/O! #Ivior| #DIV/O!
MAR 172 59,639 347 #DIV/0! #DIV/O! | #DIV/O! #DIV/IO! -
APR 189 62,167 329 #DIV/O!H #DIVIOI] ____|#DIv/jo! #DIV/O!
MAY 158 | 43,182 273 #DIv/orl #DIVIO! #DIV/O! #DIV/O!
JUN 134 | 30,274] 226 #DIV/O0! #DIV/O! #DIV/0! #DIV/0! B
TOTALS | 1907 | 558,413 293 | 692 | 158,132 229 0 #DIV/OI] 0 0/ #DIVIOI] 0 #DIVI0!
| FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09
HIGHEST TRIPS Apr [53,880 " Mar | 51,373  Mar [ 54,508 Feb [50,594 APR 59,997
LOWEST TRIPS Aug 25911 Aug [ 24,445 Aug |24,010 Jul | 25,681 DEC 26,942
MOST VEHICLES Apr | 206 Apr | 269 May | 271 Jul 269 M, A, M 186
LEAST VEHICLES Aug | 185 Jul 205 Jul_ | 240 Jun | 183 JAN 183
MOST TRIPS/VEH Apr | 262 Mar | 213 Mar | 214 ~_Feb | 248 MAY 323
LEAST TRIPS/VEH Aug | 140 Aug | 117 Aug | 100 Jul 95 JULY 148
|
. FYooio | FY 10111 [ FY1minz2. | R EYE FY 13/14
HIGHEST TRIPS APR [57.645 APR | 60,821 APR | 71,576 APR  [77,798 APR 85,522
LOWEST TRIPS AUG | 23671 AUG | 29,238 JAUG | 29,459 JUL 33,019 JUL 36,388
[MOST VEHICLES JUL 170 JUL 151 APR 170 _|aPR 184 APR 200
LEAST VEHICLES NOV 153 NOV 117 AUG 123 SEP 131 AUG 153
MOST TRIPS/VEH APR 345 APR 431 APR 421 APR 423 APR 428
LEAST TRIPSIVEH AUG 153 AUG 198 AUG 240 JUL 250 JUL 236
| [ | | | —
| | L] | |
. | ( f ! | V l
| | | | | | |

Page
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] ; — FY 14715 FY 1516 ,
HIGHEST TRIPS APR 62,167] NOV | 37,435| T
LOWEST TRIPS JUN 30,274 TAUG 25,959

MOST VEHICLES APR 189 NOV 149 ]

LEAST VEHICLES JUN 134 AUG 126

MOST TRIPS/VEH Mar 347} OCT 252 B
LEAST TRIPS/VEH JUN 226 AUG 206 T

| |
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U.S. Energy

Apr 01, 2014 $4.16
May 01, 2014 3417
Jun 01, 2014 $4.11 hitp://www.eia.qov/dnavipet/pet pri gnd deus sca w.htm
Jul 01, 2014 $4.06
Aug 01, 2014 $3.91
Sep 01, 2014 $3.69
Oct 01, 2014 $3.54
Naov 01, 2014 $3.18
Dec 01, 2014 $2.87
Jan 01, 2015 $2.54
Feb 01, 2015 $2.71
Mar 01, 2015 $3.21
Average $3.51
U.S. Energy
Apr 01, 2015 $3.21
May 01, 2015 $3.75
Jun 01, 2015 $3.54
Jul 01, 2015 $3.76
Aug 01, 2015 $3.56
Sep 01, 2015 $3.12 Meter calculation is 1/8 mile increments @ $0.00 per 1/8 mile = $0.00
Oct 01, 2015 $2.89 per mile
Nov 01, 2015 $2.69
Dec 01, 2015 $2.72
Jan 01, 2016 Fuel Per Gallon |Average |Regular Grade
Feb 01, 2016 2012 $3.49
Mar 01, 2016 2013 $4.05
Average $3.25 Difference $0.56| Rate Increase
0.08
New Rate 2013/14 $3.12
Fuel Cost Increases (Decreases)
Per Mile Rate Increases (Decreases) Fuel Per Gallon |Average [Regular Grade
$0.000 to $0.255 per gallon 2013 $4.05
$0.00 | | 2014|  $3.84
$0.256 to $U.?5i5 per gallc:nI Difference -50.21| Rate Increase
$0.10
$0.756 to $1 .25].5 per gallon New Rate 2014/15 $3.12
$0.20
$1.256 to $1.755 per gallon Fuel Per Gallon |Average [Regular Grade
$0.30 | [ 2014]  $3.84
$1.756 to $2.255 per gallon 2015 $3.48
$0.40 | | Difference -$0.36/ Rate Decrease
Fuel Per Gallon|Average | Per Mile RPM
Increase New Rate 2015/16 $3.12
2012 $3.49 0.08]| § 3.04 2015 $3.51
2013 $4.05 0.08| $ 3.12 2016 $3.256
2014 $3.84 0| § 3.12 Difference -$0.26| Rate Decrease
2015 $3.54 0 $ 3.12
2016 $3.24
Difference $3.63




SunLine Services Group

DATE: January 27, 2016 ACTION
TO: Taxi Committee
Board of Directors
FROM: Taxi Administrator
RE: Amendments to SSG Ordinance

Recommended Action

Recommend that the Board of Directors approve the first reading of the proposed
amendments to SSG ordinance #2015-01.

Background

Staff met with Coachella Valley Taxicab Franchises. The goal: to better understand
some of the current regulations that impede the franchises ability to save money, deploy
technology, streamline and strategize to compete in today’s transportation environment.

Amendments to sections:
1.010 Definitions

1.140 Use of Top Light

1.200 C. Taxi Meter Misuse
1.225 Exclusive Arrangements

A draft of the proposed amendments to SSG Ordinance attachment have been provided
with the recommended changes.

Financial Impact

None

%—%
M@e@ Jones/




ORDINANCE NO. 2016-01

AN ORDINANCE OF SUNLINE SERVICES GROUP
AMENDING ORDINANCE NO. 2015-01

WHEREAS, Government Code section 53075.5 requires every city and county
to protect the public health, safety and welfare by adopting an ordinance concerning
the provieion of taxicab services, to provide a pelicy for entry into the business of
providing taxicab services, to establish or require registration of rates for the provision
of such services and for such other matters as determined by the legislative body;
and, -

WHEREAS, the County of Riverside and the Coachella Valley cities comprising
the joint powers agency known as SunLine Service Group ("S8G" desire o
provide for the orderly, efficient, and safe operation of taxicab services within the
Coachella Valley; and, :

WHEREAS, an implememiation agreement has been entered into by the
County of Riverside and those Coachella. Valiey cities whose signatures
appear on that agreement, authorizing SSG to regulate taxicab fransportation
services within the jurisdictional boundaries of SSG; and,

WHEREAS, Government Code section 53069.4(a)(l) permits the legislative
bedy of a local agency to make any violation of any ordinance enacted by the local
agency subject fo administrative fine or penalty; and,

WHEREAS, the ,poweré-provided'-'under Government Code section 36081
which permit a city legislativé body to impose fines, penalties and forfeitures for

violations of its ordinances have, by joint powers agresment, been assigned to S5G
as provided under Government Code séction 6500, et seq.; and.

WHEREAS, the Board of Directors of SSG has adopted Ordinance No. 2015-
07 regulating taxicabs: and, .

WHEREAS, the Board of Directors of 3SG desires to amend Ordinance No.
2015-01 to allow taxicabs to use GPS-based taximeters, to reduce the frequency of
laxicab inspection to one per year, and to delete the prohibition on exclusive
arrangements between venues and taxicab services.

NOW, THEREFORE, the Board of Directors of SSG does ordain as follows:

RIW B4RTZ 49470212 wt 1



PART 1. That the Board of Direciors of SSG hereby amends
Ordinance 2015-01 as follows:

A. Section 1.010 {Definitions), Paragraph V is amended to read as follows:
“"Taximeter’ means a device or technelogy, including but not limited to a Global
Positioning System (GPS) based smariphone application, that automatically

calculates, at a predetermined rate or rates, and indicates the charge for hira
of a vehicle, for distance traveled and waiting time.”

B. Section 1.140 {Use of Top Light) is amended tc read as follows:

‘Each Taxicabh shall have psrmanently affixed to the top of the Taxicab an
operable Top light. The lights of the Top fight shali be turned on whenever the
Taximeter is in operation.”

C. Section 1.200 {Taximeter Misuse)} is amended to add a new Paragraph C, which
shall read as follows:

“C. All Taximeters must be submitted with appropriate documentation and pre-
approved by Sunline Regulatory Administration prior to implementation.”

C. Section 1.225 (Exclusive Arrangements between Franchises and Venues
Concerning Taxicab Trips Prohibited) is hereby deleted in its entirety,

PART 2:  This Ordinance shall take effect 30 days from the date of its adoption.

PART 3: SunLine Service Group shall certify the passage and adoption of this

Ordinance 2016-01 and shall cause the same to be posted and
published in the manner required by law.

BRIV #4811-40¢7-9212 w1 7



PASSED, APPRVED AND ADOPTED by the Board of Directars of Sunline Services

Group at a regular meeting held on the day of , 2016

Date

Kristy Franklin
Chairperson of the Board of Directors of S5G

Date:

Lauren Skiver
CEQ/General Manager of SSG

Date:

Diane Beshe
Clerk of the Board of SSG
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