SunLine Transit Agency
January 14, 2025
10:00 a.m. — 11 a.m.

AGENDA

ACCESS ADVISORY COMMITTEE
Wellness Room
32-505 Harry Oliver Trail,
Thousand Palms, CA 92276
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NOTICE TO THE PUBLIC

In compliance with the Brown Act, agenda materials distributed to the Board 72 hours or less prior
to the meeting, which are public records relating to open-session agenda items, will be available
for inspection by members of the public prior to or at the meeting at SunLine Transit Agency’s
Administration Building, 32505 Harry Oliver Trail, Thousand Palms, CA 92276 and on the
Agency'’s website, www.sunline.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, and
the Federal Transit Administration Title VI, please contact the Clerk of the Board at (760) 343-
3456 if disability-related modification(s) and/or interpreter services are needed to participate in a
Board meeting. Notification of at least 72 hours prior to the meeting time will assist staff in ensuring
reasonable arrangements can be made to provide assistance at the meeting.
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ITEM RECOMMENDATION

1. CALL TO ORDER

2. FLAG SALUTE

3. ROLL CALL

4. FINALIZATION OF AGENDA

5. APPROVAL OF MINUTES
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ITEM RECOMMENDATION

6. PUBLIC COMMENTS

NON AGENDA ITEMS

Members of the public may comment on any matter. Please fill out the comment
card prior to making public comment. After public comment cards are collected,
the public comment portion will begin. Your name will be called when it is your
turn to speak. Each person’s comments are limited to three (3) minutes. Public
comment cards will not continue to be collected throughout the meeting.

7. PRESENTATION

7a) Public Transit — Human Services Coordinated RCTC Staff
Plan Update

8. COMMITTEE MEMBER COMMENTS

9. COMMITTEE CORRESPONDENCE REPORTS

9a) Review Ridership for Fixed Route and SunDial SunLine Staff
October 2023-2024 and November 2023-2024

9b) Appeals Subcommittee Vacant

9c¢) Membership Subcommittee Jairho Urzua

New member Application:
Abdelhak Bouzroud

9d) Evaluation of Services Subcommittee Desert Arc

9e) Legislative Subcommittee Edith Hernandez
10.NEW BUSINESS SunLine Staff
11.COMMUNITY UPDATES Open Forum

12.NEXT MEETING DATE — March 11, 2025 at 10:00 AM at:
SunLine’s Wellness Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

13.ADJOURN



SUNLINE TRANSIT AGENCY
ACCESS Advisory Committee Meeting - MINUTES
November 12, 2024

MINUTES

ACCESS Advisory Committee Meeting
November 12, 2024

ACCESS Advisory Meeting was held at 10:00 AM on Tuesday, November 12, 2024, in the
Board Room at SunLine Transit Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA
92276

1. CALL TO ORDER

The meeting was called to order at 10:00 AM by Chairperson Colleen Evans.
2. FLAG SALUTE

Customer Care Coordinator, Tammy Edwards, led the pledge of allegiance.
3. ROLL CALL

Committee Members Present:

Colleen Evans, Chair — Coachella Valley Transit Rider

Felice Chiapperini, Vice-Chair — Community Development Specialist
Desert Oasis Healthcare

Byron Jesse - Facility Manager Outdoor Resort — Palm Springs
Rigoberto Mariscal - Director of Transportation at Desert Arc

4. FINALIZATION OF AGENDA
No changes to the agenda.
5. APPROVAL OF THE MINUTES

A motion to approve the September minutes was made by Collen Evans and seconded
by Felice Chiapperini. The motion was approved unanimously.

6. PUBLIC COMMENTS
Comments were made by:

e Sydney Cooper

ITEM S



7. COMMITTEE MEMBER COMMENTS
Committee member comments were made by:

e Byron Jesse, Outdoor Resort
e Colleen Evans, Chair

8. COMMITTEE CORRESPONDENCE REPORTS

8a) Review Ridership in August 2024 and September 2024

A presentation was provided by Isaac Rodriguez, Planning Manager, and Raymond
Manriquez, Paratransit Lead Controller, on the Fixed Route and Paratransit Services.

8b) Appeals Subcommittee

e No appeals pending at this time.
8c) Membership Subcommittee

e The Committee has received an application for a Membership.
8d) Evaluation of Services Subcommittee

e No appeals pending at this time.

8e) Legislative Subcommittee

e An oral report was provided by Edith Hernandez, Clerk of the Board/Director of
Legislative Affairs on this item.

NEW BUSINESS

A presentation was provided by Paul Mattern, Chief Planning Officer, on the Fixed
Route January 2025 Service Change.

9. COMMUNITY UPDATES

An oral update was provided by Jill Plaza, Taxi/Contracted Transportation Services
Administrator, on this item regarding the Taxi Voucher Program.



10. NEXT MEETING DATE:
January 14, 2025 at 10:00 AM
Wellness Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

11. ADJOURNMENT

The ACCESS Advisory Committee meeting adjourned at 10:42 AM.



Public Transit - Human Services
Coordinated Plan Update

2026-2030

SUNLINE TRANSIT AGENCY
ACCESS ADVISORY MEETING - JANUARY 14, 2025




Purpose and Background

Document
mobility needs
and gaps
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Riverside County Coordinated Plan



Coordinated Plan Elements

Riverside County Coordinated Plan



Coordinated Plan Status

e Build Partnerships & Identify
Issues

e Interviews: In-person and
virtual meetings, focus
groups

Phase 1

v'Completed
Fall 2024

Phase 2
In Progress e Develop recommendations for
Winter 2025 prioritization of strategies

e Countywide workshop
e Data gathering

e Countywide survey
e Stakeholder outreach
¢ Public feedback

Phase 3
Spring 2025

Riverside County Coordinated Plan



Needs Discussion

Do you or others you know have challenges making trips
based on limited transportation?

How can public and specialized transit services be improved?

How can agencies improve coordination with one another?

Riverside County Coordinated Plan



Additional Opportunities for Input

Visit www.rctc.org/coordinated-plan

v' Public Survey

v Mapping Tool

Survey available through January 31, 2025

Riverside County Coordinated Plan



Thank You!

Riverside County Coordinated Plan




Lists of Contacts

Alianza Coachella Valley

Blu Educational Foundation

Dept Fish/Wildlife

CCAEJ

CHAISR

Family Service Association

Greater Riverside Chambers of Commerce
Hemet San Jacinto Chamber of Commerce
Hispanic Access Foundation

ICUC

IEGO

Inland Empire Black Worker Center

Inland Empire Community Foundation
Inland Empire Labor Council

Inland Equity Community Land Trust
Inland SoCAL Housing Collective

Inland SoCAL United Way

Knee High Naturalist Program

LULAC

Lift to Rise

Parkview Legacy Foundation

RCCD

RC Parks and Rec

RC Latino Network

Sierra Club

San Manuel Band of Indians

Starting Over

The Natural Conservancy

TODEC Legal Center

TruEvolution

COFEM

Leadership Counsel for Justice/Accountability
Planned Parenthood

Lideres Campensinas

Galilee Center Shelter

The Group — Riverside

Casa Blanca Community Action Group
NAACP

Climate Science Alliance

Riverside County Coordinated Public Transportation Plan










































Paratransit Total Trips vs. No-Shows

No-Shows October by Percentage
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Trip: A one-way trip booked by the rider. A round trip is counted as two (2) trips.
Mo-Show: A ride for which an authorized ADA paratransit service vehicle arrives at the designated pick-up time and
location and waits the required five (5) minute period while the rider is not present to board the vehicle.
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Trip: A one-way trip booked by the rider. A round trip is counted as two (2) trips.
Late Cancellation: A trip for which a rider does not cancel within two (2) hours before the scheduled pick-up time.
Goal for Late Cancellations: 3% or below.

Total Trips: Total one-way trips completed.
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Paratransit Total Trips vs. No-Shows

No-Shows November by Percentage
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Trip: A one-way trip booked by the rider. A round trip is counted as two (2) trips.
No-Show: A ride for which an authorized ADA paratransit service vehicle arrives at the designated pick-up time and
location and waits the required five (5) minute period while the rider is not present to board the vehicle.

Goal for no-shows: 3% or below.









Paratransit Total Trips vs.

No-Shows

FYTD Through November
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Trip: A one-way trip booked by the rider. A round trip is counted as two (2) trips.
No-Show: A trip where an authorized ADA paratransit service vehicle arrives at the designated pick-up location,
waits the required five (5) minute period while the rider is not present to board the vehicle.

Goal for No-Shows: 3% or below.
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Paratransit Total Trips vs. Late Cancellation Percentage

Late Cancellations FYTD

FYTD Through November
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Trip: A one-way trip booked by the rider. A round trip is counted as two (2) trips.

Late Cancellation: A trip for which a rider does not cancel within two (2) hours before the scheduled pick-up time.
Goal for Late Cancellations: 3% or below.

Total Trips: Total one-way trips completed.



Paratransit Total Trips vs. Missed Trip Percentage

Missed Trips FYTD
FYTD Through November
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Missed Trip: A trip is considered missed by the Agency when the vehicle arrives outside of the pick-up window and
the rider does not take the trip. Similarly, if a vehicle arrives early, before the beginning of the pick-up window and
the rider does not board and the vehicle departs, it is a missed trip.

Goal for Missed Trips: 0.50% or below, which is the industry standard for missed trips.
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