Sunline

TRANSIT AGENEY

Wednesday, October 22, 2014
12:00 Noon
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TO THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.

THE CHAIR REQUESTS THAT ALL CELLULAR PHONES AND
PAGERS BE TURNED OFF OR SET ON SILENT MODE FOR
THE DURATION OF THE BOARD MEETING.

AGENDA TOPICS RECOMMENDATION

1.  Call to Order
Chairman Greg Pettis

1A. Pledge of Allegiance
2. Roll Call

3. Presentations
a) Presentation to Robert Beigie — 30 years of service. (Mike Morrow)

4. Finalization of Agenda

5. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)

NON AGENDA ITEMS
Anyone wishing to address the Board on items not on the agenda may do so at this time.
Each presentation is limited to 3 minutes.
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10.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda should notify the Chair at this
time so those comments can be made at the appropriate time. Each presentation

is limited to 3 minutes.

Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one

motion, and there will be no discussion of individual items

unless a Board Member requests a specific item be pulled

from the calendar for separate discussion. The public

may comment on any item.

a) Checks over $1,000 report, and backup report, for September, 2014 (Pages 1-6)
b) Monthly Budget Report for August, 2014 (Pages 7-8)

c) Credit card statement for August, September, 2014 (Pages 9-16)

d) Ridership Report for August, September, 2014 (Pages 17-20)

e) SunDial Operational Notes for September, 2014 (Pages 21-22)

Approval of Minutes Approve

a) Request to the Board to approve the Minutes of the September 17, 2014
Special Board of Directors meeting. (Pages 23-47)

b) Request to the Board to approve the Minutes of the September 24, 2014
Regular Board of Directors meeting. (Pages 48-55)

Approval of Change Order (Rudy Le Flore) Approve
Request to the Board of Directors to grant authorization to the General

Manager to negotiate and execute a change order with IBI Group for

Architectural Design Work for the Administration Building and Transit Hub

Project. (Pages 56-58)

Approval of Contract for Telephone Lines (Rick Barone) Approve
Request to the Board of Directors to delegate authority to the General

Manager to Negotiate and Execute a contract with TelePacific communications

for the Administration Building Project. (Pages 59-60)
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11.

12.

13.

14.

19.

Award of Contract for Purchase of Paratransit Vehicles Approve

(Rick Barone)

Request to the Board of Directors to grant authorization to the General
Manager to approve award of a contract to Creative Bus Sales, for four (4),
(two expansion & two replacement) paratransit vehicles. (Pages 61-62)

Second Reading of Conflict of Interest Code Policy Approve
Ordinance #14-1(Carolyn Rude)

Request to the Board to approve the second reading of the updated Conflict
of Interest Code Policy, Ordinance #14-1. (Pages 63-78)

Approval of ACCESS Advisory Committee Members Approve

(Apolonio Del Toro)
Recommend that the Board of Directors approve two new members to
the ACCESS Advisory Committee. (Page 79)

Approval of 2015 Board Meeting Schedule (Carolyn Rude) Approve
Request to the Board to approve Board meeting dates for 2015.
(Pages 80-81)

Update on the Operations Building Facilities Schedule Information

(Rudy Le Flore)
Update to the Board on the Operations Facilities schedule, a ‘furnish and
install’ project. (Pages 82-84)

Advertising Plan (Michael Williams) Discussion
Overview of a new Agency Advertising plan. (Page 85)

General Manager’s Report

Next Meeting Date

December 3, 2014

12 o’clock Noon — Kelly Board Room
32-505 Harry Oliver Trail

Thousand Palms, CA 92276

Adjourn




Sunline

TRANSIT AGENEY

FINANCE COMMITTEE AGENDA
October 22, 2014
11:30 a.m.
G.M. Conference Room
SunLine Transit Agency
Thousand Palms, CA
Call to Order

Roll Call

Public Comments

Committee Member Comments

Consent Calendar Receive and File
All items on the Consent Calendar will be approved by one motion,

and there will be no discussion of individual items unless a Board

Member requests a specific item be pulled from the calendar for separate

discussion. The public may comment on any item.

a) Checks over $1,000 report, and backup report, for September, 2014 (Pages 1-6)
b) Monthly Budget Report for August, 2014 (Pages 7-8)
c) Credit card statement for August, September, 2014 (Pages 9-16)

Appoint a New Finance Committee Chair and Vice Chair Approve
Committee members to appoint a new Chair and Vice Chair of the
Finance Committee for fiscal year 2015.

Approval of Change Order (Rudy Le Flore) Approve
Review request to the Board of Directors to grant authorization to the General

Manager to negotiate and execute a change order with IBI Group for

Architectural Design Work for the Administration Building and Transit Hub

Project. (Pages 17-19)

Approval of Contract for Telephone Lines (Rick Barone) Approve
Request to the Board of Directors to delegate authority to the General Manager

to Negotiate and Execute a contract with TelePacific communications for

the Administration Building Project. (Pages 20-21)




10.

Award of Contract for Purchase of Paratransit Vehicles (Rick Barone)
Review request to the Board of Directors to grant authorization to the General
Manager to approve award of a contract to Creative Bus Sales, for four (4),
(two expansion & two replacement) paratransit vehicles. (Pages 22-23)

Adjourn

Approve



SuuLine Transii Ageney
Checks 31,000 and Over
For the month of Scptember 2014

NOTE: 1) Bold chedk payments represent "pass through" paymenis that were, or will be reimbursed to SunLine ender the pravisions of specilic grants ar
conlracls,  2), Underined chack paymanis represent "shared" paymants with SunLine and spesific vendorsiemployees.

Yendor Namc Discription Choek # Check Amouni
DOUG WALL CONSTRUCTION, THC. Administration Building Fees 462488 91/2014 £1,408,153.97
DOUG WALL CONSTRUCTION, [NC, Administration Building Fees 662533 072472014 fodd 151,53
IFesen Business Interiors Furniture Fixlures & a62446 922014 L1255 343 65
HEALTII NET Crroup Health 1os Prem (2400 9112004 $250,21537
SO CAL GAS CO, Utilitics a62624 0°24/2014 £122,100. 68
PERMA - Insurance Gen Lik'WC 6624619 02442014 98,012.54
115 BAMK THSTITUTIONAL TRUST- Pension Deposits 662677 072672014 3652083]
.S BANK JNSTITUTIONAL TRUXT- Pension Deposits Aa2570 41572014 £53.761.93
ARCADIS 11.5., INC, Cansfruction Managing 662574 Of24/2014 $55,114.50
ARCADISUS, INC, Censiniction Managing BE2470 o/l 142014 $38,337.28
GLEOCOM WEST, INC, Adorinistration Dudlding Fees 662496 G/1142014 32925800
HIETLIFE SBRC 1 xemal Insurance Al 9172014 £354,382.9]
IMPERIAL IRRIGATION DIST Lilities 602600 924/2014 $25,522.99
GOODYEAR TIRE & RURBER COMPANY, Bus Tirc Lease GAZ50S 0,/24/2014 $25, 12576
IB] GROLIP Engineer Services 62398 924720104 S18,386.70
IG] GROUP Engincer Services H2500 H11/2014 Bl4,741.78
PERMA - Tnsurance Cren FabviC GE2523 i1 1r014 £14.529.461
CV PLASTICS, INC., Plastic for bus stops Ha2d 8 9112014 £9.716.69
RUTAN & TUCKER, LLP Lepal fees HO2566 Q52014 $R.705.52
11D Administration Building Fees 8620680 9214 £8,000.00
AMERICAN CAB Taxi Woucher Program hi2AaT7 91142014 3746045
G & K SERVICES Lniform service 662494 9112014 57.253.66
CRUATIVE BUS SALLS, INC, Bus Repair Parls 62643 Di2G2004 30,489.77
Michuelin Norh Amenica, Inc, Tire lLeasing 620606 Q2472014 6,436.20
Y ELLOW CAR OF THE DUESERT Taxi ¥ ouehoer Fropgram A62538 9/1 172014 1642774
NAPA AUTO PARTS YVehicle Repair Parts 662613 U2442084 $4.237.82
Michetin North America, [nc. Tire Leasing ab25l1 OfL 14204 £5,975.0
INDEPENIENT LIWING PARTNERSTIIP Grand Pass-Throogh 602453 52014 $35,706.65
PV CONSULTING, LLC Fuel Celi Rus HB2523 9 [f2014 £5,700.00
AMALGAMATED TRANSIT UNION Uinign Dies 662641 920/2014 8540522
AMALGAMATED TRANSIT UNION Unicn Bues G52530 Q152014 3538121
IMFERIAL IRRIGATION DIST Utililies 602663 WIG/2014 8503220
KOM FACILITY SOLUTIONS Junitarial Svrys HO26{)1 /242004 £4,925.00
ROMAINE ELECTRIC CORP. Repair Parts aAnZy26 Qs 142014 $4,850.43
CREATIVE BUS SALES, INC. s Roepair Parts HH2383 g/242014 £4,493 48
ROMAINE LLECTRIC CORIY, Kepair Pars HHZ6IZ Qi242014 4,171 48
FRAMKLINM TRUCK PARTS, INC Bus Repair Parls 662452 G4f5/2014 408208
STREFHEN A, CRANE Advertisement Gh2560 /1552014 54,000.00
CALIFORNIA STATE DISBURSEMLUNT Cmployee Garnishinent HE2340 B 52014 F3,900.35



SunLine Transit Agency
Checks 31,008 and Over
Fur the month of Seplember 2014

WOTE: i}, Eold check payments reprasent “pass through™ payments that were, o will be reimbureed to Sunling under the provisions of specfc granls o
contracis. 2. Underdined check paym#nts rapresent “shared” payments with Sunline angd specilis vendomfemployass.

Yendor Namce Description Check # Check Amount
ALLIEDNARTON SECURITY SERVICES Securily Services 662466 o L2014 £3,843.32
NEW FLYER Dus Pans 662518 /1172014 364245
CUMMINS PACIFIC, LLC BBus Repair Parts 662585 $/24/20014 £3,530.05
NEW FLYER Nus Parts 882613 94242014 £3,529.94
RRE f MICHACL BAKER CORP Solar Panel Praject 652621 ¥24/2014 $3.447.69
CALIFORNIA STATE DISBURSEMENT Empayee Gamishment 6626432 W26/2014 $3,324.92
VERIZON WIRLILESS Wircless Cell Service 662337 9/11/2014 8293168
CUMBMINS PACIFIC, LLC Bus Repair Parts HO21485 9/11/2014 $2,75547
EYE MED Emplowee Benclits GEZ4H} 9/11/2014 261475
STRICKLAND KENNY INC. Fulwicants & Oils 6625713 /1172614 $2,564.50
ADAM VILLARREAL-Adam®s Wroughl Iron Bus Shelter Repairs 662463 9/11/2014 $2.300.00
EAROEST OF THE DESERT Repair Parls 662450 G5/2014 $2,272.40
TIME WARNER CABLE Lltilities 662534 1lizaig $2,200.00
SOUTHWLS T NETWORKS, INC. Netwaork Consultants 662568 152014 $2,062.50
NURETED WASTE & RECYCLING Faeility Trash Reanogyal GH25T7 924/2014 $1,926.18
SOUTHWEST NETWORKS, INC, Netwark Consultanis G62531 /1172014 E1,912.50
VALLRY (OFFICT BECTITPMENT, 1N Fax/Copicr Supplics G268 G920 4 £1,879.35
L& QUINTA RESORT Holiday Fvent itzms 662457 0752014 2i.875.00
FLEET-NET CORPORATION Software & Licerses 662492 1172014 21,560.00
8 AIR Agency Supplies 662439 @124 ILRIZT8
STRICKLAND KENNY INC, Lubricants & (Jils 662620 9724214 £1,741.96
DESERT CITY CAB Taxi Woncher Program 662487 GI2004 £i,720.47
CREATIVE BUS SALES, INC. Fius Repalr Parts G62546 /1572014 $1,694.55
OROCON WHST, TN Administration Building Fees 662554 gfis2ma $1.68500
EIMOCO STAFFING SERVICES, INC, Temp Emp Serv a523507 S1/2014 $1,653.75
GENFARE Farebox 662504 242014 $1,651.94
SPORTWORKS NORTIHWEEST, THC, Fucl Celt 13us Parls 662459 452014 51,582 95
TE SERVICES, INC. [us Repair Pants &H2460 9520114 $1.525.54
FISENIOWER OCCUPATIONAL Medical-Frams and Testing G61589 9/24/2014 £1,525.00
VUMINATOR HOLIHWNG LR Signage 652508 Sfi2ma 51,519.24
ALLIEDBARTON SECLURITY SERVICES Seclrily Services GRG0 92672014 21,508,532
TURBCG IMAGES [NC. Bus Muealsy/T.ogos 662632 92472014 F1503 .48
KIMCO STANFING SERVICLS, INC. Temp. Emp Sorv 662359 S 52014 Jrawm
Tegns Mender, Construction - Rooling HO2 303 112014 $1,400.00
EIMCO STAFFING SERVICES, INC. Temp. Emp Sery 642456 952004 §1,298.010
SMARTDRIVE SYSTTMS, INC. Securily Equipment 602534 olleald $1,240.00
08 FFICE PRODUCTS, INC. OFFICE SUPPLIES 662542 Q71552014 $1,183.34
KIMCO STAFFING SERVICES, TNC. Temg. Ump Serv HEZH03 97242014 16410
LIESERT ALARM, INC. Sceurity Services 042556 Yizdizond F1,120.00
TGTALFUNDS BY HASLER Pastage Supplies 662631 02472014 £1.000.00



Tolal of Chochs Over 51,000
Total of Checks Under $1,0006
Total of All Checks for the Month

#3,666,238.51
$32.849.05

$3,699,087.56

Total Amount 6f Cheeks Prior Years Same Morth $2,873,532.72



BunLine Transit Agency
Checks 51,000 and Owver
For the manth - Sepiember 2074

Budgeted Contractk
{"WIN]

Remaining
{estimated)

Funding

Date Souice

{ritg

Vandor Name Tten Dascriptian Check Ma, Amount

Socbon [a- Chech payments [ssuad against the Operating Fund - (Gosts refeled (o Transif Ooerations & Mainlenanca)

&S0 CAL SAS CO. Hydrogen & CNG Div 1 & 2 [Jul) BE2E24 | 0924714 $122 10058 ¥ N Operating
IMPERISL IRRIGATION DIST CHGMHydragen Electricity-Div 1 (Auwg) 662600 | TM24M4 $25,522.00 b M Operating
GOODYEAR TIRE & RUBEER CO Partion of cost to purchase litey {ul) 62595 | (M24/14 £35125.7G Y M Operating
CREATIVE BUS SALES Cos! 1o purchase vehide parts 62548 | 0%24Ma 36 48077 ¥ M Qperating
MICHELIN NORTH AMERICA Cost 1o bease fiest tires GEIA05 | D244 $6.435.20 ¥ M Operating
MAPA AUTO PARTS st fo purchase vehicle pers GEZE13 | 09724714 $8,237.42 Y M Operating
RILZHELIN MORTH AMERICA Cast o leasa leet tires 882511 | 112074 $5.975.00 Y M Dparating
IWMP=RIAL IRRIGATICN DIST CNG Diw 2 {Aug) BEZ0GZ | D9/26M4 55,032 20 ¥ ] Dperatiteg
ROMAIME ELECTRIC CORP, Cust to purchase vehicle pants GE252G | &MIM4 £4 BS54 .43 Y M Operating
CREATIVE BUS SaLES Cost te purchase vehicls parts GE258E | DDfZ4r14 54,405,858 Y M Operaling
ROMAINE ELECTRIC CORP, Cost to purchase vahicles parts ga2e02 | 02414 $4,171.4B Y M Operating
FRAMYELIN TRUCK PARTS Cogl to purchase vehicle parts BA2452 09:0514 54,059,598 Y N Operating
MEW FLYER Cost Io purchase vohicle parts 53518 | 09411114 53542 .45 ¥ M Operating
CUMRINGD PACIFIC Cost to purchase vehicle pars BGE555 | 092414 $3.530.05 b M Operating
MEW FLYER Cost to purchase vehicle parns B52615 | 09414 $3.520 54 ¥ M Diperating
CLIMMING PACIFIC Cgst to purehase vehicle gans GEZ455 | 09M1M14 32 FER.47 Y N Diperatitvg
STRICKLAMD KENMNY IHC. Cogt by purghasze lubricants & oils BE2533 | DEAINg 52 554 50 ¥ M Sperating
CARCIIEST OF THE OESERT st te purchage vehicle paits g52450 | DEOSM4 L3 272 49 i M Crperaling
STRICKLAND KEMNY 14, Crust to purchase lubricanis £ oils GEZE26 | DEizd4M4 51, 74156 b N Chperaling
CREATIVE BUIS SALES o3l te purchase vehicle parts BEZ546 | DSMEM4 5185455 Y M Cperating
GENFARE o5t of prinling fare media GE2594 | 09244 51,651.84 ¥ M Cperaling
SPORTWORKS NORTHWEST Cast to purchase vehicle patts 562459 54014 51.552.958 A N Cparabing
TH SERVICES Cast o purchase vehicle pans GE2460 | OBMOSM4 §t.525.04 ¥ M Oipeerating
LLUMIKATOR HOLDING Cogt te purchase yvehicle parts BEZS0E | 9112014 §1,618.24 A M Operating
TURBD IMAGES Cast to purchase vehicke parts GE2EIZ | DAmZ4fl4 §1,503.45 Y M Operating
SMARTORIVE SYSTEMS Security aquipmenl maintenance (Aug) BE2520 | D9M1S14 §1,240.00 Y M Operaling

Sub-tial %251,186.37

FEChen [b- CAGCK payrienis Issued against (he Uperating Furd - (Lesis refeied 16 Genaral Admirsiranon]

WVERIZCN WRELESS Agency Cell Phanes (Aug) BE2S3Y | D114 §2,030.68 Y 7] Ciperating
THAE WARNER CoB1LE \Wirefess communicalion betwesn Giv 1 & 2 (T1AT2} (Sepf) GE250 DEM1M14 3220000 A M Oparating
BURRTEC WASTE & RECYCLING Trash Pickup and Recyde far Civ 1 & 2 (Aueg) BEISTT | DSR4 5102618 Y M Ciperating
WALLEY QFFICE EQUIFMENT, IHC. Cost for fax‘copy supplles BEDERT | OS24 51.878.36 Y M COperating
A QUINTA RESDRT Cost of Depazit for Gala Evenl 652487 | OWOSM4 %1.875.00 W M Dperating
FLEET-MET CORPORATION Software Suppod - Asceunting Syslem (Sept) 642492 DOM1M4 51,880,00 Y M Qperating
o5 AR Cosl 10 purchase Reflective West far Agency 662482 | 0911M14 £1.812.78 Y M Operatiog
EISENMHOWER QCCLUPATIONAL Medical-Exams and Testing 52580 | 24114 £1,525.00 ¥ M Operating
KIMCC STAFFING SERVICES, INC. sl for tempaorary employment (HR) fE2559 | 09M1514 %1.419.70 ¥ M Diperating
KGO STAFFING SERVICES, INC. el for temporary employment (HF} BE2456 | U2RSM4 31.298.01 ¥ 3 Ciperating
COS OFFICE PRODUCTS Cost of office supplies GAI w2 1514 $1,183.34 ¥ M Operaling
KINGCDO STAFFING SERVICES, INC. Cost for lemporary employmient (HR} 852603 | D244 %1,160.10 ¥ M Operating
TOTALFUNDS BY HASLER Cos! for postage GE2631 Q92414 21,000 00 b M Cperating

Sub-ttal 52207015
mebon I - CHeck paymenis subject [0 INE provisions UF Granis, LORIracts, Capital Projecis OF "L ass-through "
DOUG WALL CONSTRUCTION [Rdmin Boikding Project - Canstretion (01 | o52eBE | OGM1M14 | $1.408.153.97 | ¥ Y | $2,177,112.00 | Capiat
2
AP fra ARG PR TR oo AN Al o reEo N W indowsl Temparary Internet FlipstSontirt OurtheaklY CAMWLHEFY W44-20715 STA SRA Checks Cheer 510N xBXSUNLi0e Sept 2014 1ofd



Vondor Name

SunLine Transit Agency
Checks $1,000 and Qrver
For tha manth - 3epiembear 20104

Itern Descriptign

Check No.

Date

Budgysted Contract

Amount

(YN

(¥

Remaining
[estimated)

Funding
Source

OOUG WALl CONSTRUCTION Admin Buitding Projest - Canstrustion {400} BE2E8S | 0902414 g044 151.53 b ¥ £1,232 060.00 Camtal
DESERT BUSINESS IMTERIORS Admin Building Project - Furniluee GE2445 | 0902514 255,343 65 b Ay $255,343 65 Capital
ARCADIS Admin Buiding - Construstion Managemeant [F128-8/24) 652574 | DS/24M4 %58,114,50 Y b 112,832 .00 Capital
ARCADIS Admin Building - Construction Management {B30-7.27) 62470 | DB £38,337.28 Y Y §188,045.00 Capital
GEDCONWEST, INC. Agdrmin Building Praject - Matarial Testing (1/27-2/23) G52406 | DO11M4 $29,258.00 ¥ i F20.472 08 Capital
18] GROUP Admin Building Project - Architect (Aum) A2008 | OBZM4 518,385.70 ¥ ¥ AT 8700 Capital
121 GRGUP Adrir Building Projedd - Arshlteet (Jul) 652500 | 091110114 814,741,795 b ¥ 3481, 324,00 Capital
PERMA WG Pass-through LAVICK to PERMA, 662523 | 09111114 514,520 81 ¥ M Dperating
CW PLASTICS, M. Cost for Shelter Enhancement Go2485 | 09A11M1a 39.716.69 b M Capral
RUTAM & TUCKER, LLP Cast for legal general sanvices {Aug) Gaz56E | 08MaMe 58,704.92 ¥ ¥ $228.812.00 Cperaling
1o Admin Buifding Project - Eleciicy Cost GE=G80 | 0928514 58,000.00 ¥ M Capiial
AMERICAN CAB Taxi voucher pragram - federal program BEZ467 | 09r11M14 §7 45045 i M Capilal
G & K SERVICES Cosh W service unifarms [Aug) 662484 | 0911114 §7,253.66 Ay b 323 70600 Dperating
YELLOW CAR OF THE DESERT Taxi voucher program - federal program 662538 1 09114 8542776 Y N Capilal
IHNDEPEMDENT LIVING PARTNEREHIP Mew Freedom Program B52483 | 09005114 35,706 65 b M Capital
Pyl CONSULTING Fuel Cell Bus Prolect (Tigger [} BE2H25 | D4/1144 %5.700.00 A Y 56, 200,00 Capital
HEM (MOORE MAINTENANCE) Cast for janitoral senvicas (Sept) BaZE01 0924114 &4 025 00 hd Y 358.878.00 Operating
STEFHEM A. CRANE (Crane Cresk) Cast for Marketing Consyltant (fan & Aug) G525R4 asf15M14 &4 000.00 hd Y 50.08 Operating
ALLIEDBARTCN SECURITY BERVICES QOngite saounity services for faclties (g} GEZ466 | ORC11714 $3.B4532 Y A 532 00800 Dperaling
RBF f MICHAEL BAKER CORP Splar Panat Praject GE2621 O4r24f14 $3447 68 ¥ A 555 687 00 aphal
AOAM VILLARREAL (A0AN'S WROMGHT [ROMY |Cost fer Shelter Enhancement BE2463 | DRMIM4 5250000 Y M Capilal
SQUTHWEST NETWORHKSE Cosl for lamp help in T & Apollo (815-831) GE2060 D514 2,062 50 W Y F12 547 03 Operating
SOUTHWEST NETWORES Cost for femp help in 1T & Apalla (BH-8/17) GEZE31 08,1144 51,842.50 hd Y $14 ,608.00 Operating
DESERT CITY CAH Taxi voueher pragram - federal program GEZ4EF [ Q9114 §1.726.47 Y M Capital
GECGCON WEST, IMNC, Admin Building Pegjest - Materal Testing (F/14-B10) GEz&Gd | OHM15014 %1,635.00 Y ¥ £18,787.00 Capital
KIMCD STAFFING SERVICES, MG, Admin Building Peaject - Cost for temporary empleyment BE2E0Y | 0214 51,653.75 Y ) Capilal
ALLIEDSARTCMN SECURITY SERVICES Onsie secuity servicas for facilities (Augh EE2RAQ | D264 31,508.52 L Y 251,482.00 Qperating
Jesus Mengez (JESSE THE ROOFER) Cost for Factllty Impravernents GEIE0E 021114 $1,400,00 Y M Capitaf
DESEIRT ALARM Security manitering senices (Seph GEIERE DorZaii4 g1,120.00 A A i $11,200.09 Qperzting
Sub-total %2, RE8 574,88
setion M- Lhech payments ralafed 0 payrall Seduchons, employes benclits, and Other EmQIoyce related Hebmges _
HEALTH NET Grayp Heallh insurange premlum {Sepl} Bh2ady | D914 525021537 Y M Operafing
FERMA - Insurance Yi'C & General liabililies {Sept) 852619 | D4 59801264 A M Qparating
.5, BANK RISTITUTIONAL TRUST- Pension deposils (paid per payrHl) BE2ITT | ODLAEr4 £55,298.31 ¥ M Dperating
.3, BANK INSTITUTIONAL TRUST- Pension deposits (paid per payroll) 852570 | 01N14 5E3.761.93 Y N Operating
JMETLIFE 58C Employee benefits {Sepl B62510 1 011114 526,382 .31 ¥ N Cperating
AMALGAMATED TRANSIT LUNION Union dues {paid per payrall} B6254 1 09/265/14 55,405 22 ¥ ] Cpecaling
AMALGAMATED TRANSIT UNION Unlon dues (paid par paynoll} GE253% | J9r514 538121 ¥ M Cperaling
CaLIFORMIA STATE DISEURSEMEMT Employee gamishment (paid per payroll) BE2 50 D8 514 $3,909.35 b4 N Dparating
CALIFORMIA STATE DISBURSEMENT Emplayee gamishrnent (paid per payroli) 652642 | ORI2GM4 $3.324 .92 hd N Cperation
EYE MED Emploves benefils (Sept) a62490 | 114114 52 514 .75 Y M Dperating
Sub-total $524 308 61
Nofe ' Deductions are collected per paymll and Hie invoice is pafd monfhly, a5 indicated. Evceptions: Pensions, gamishaments snd wnicn duss are paid pee payrofl.
" Tolal Ghacks Over 51000 £2,666,233.51
A
Ztsers enadeid ppDats il acalMicrosoftiindows' Y om porery Intomot FlieaContent Curilaok Y CEIHWLMNFY 2014-2016 8TA SHA Checks Qver 51000 skxSunLine Scpe 2014 2af2




SunLine Transit Agency
Checks 51,000 and Crvar
For the mamih - Semtember 2014

Budgeted Confract Remaining Funding
Yeandor Mame Item Degcription Check No. Datc

Amount [N} [YIM) testimaked) Source
e
Summary

Total of Checks Ower 81,000

53,666 ,238.591
Talzl of Checks Under $1.000 532,849,056
Tola: of AL Checks for (he Month $3,599 087,54

Taotal Amount of Checks Frior Year - Same Monlh $2,873,522.72

G Wpersionadel pp Tala L s Al i e st lindaws Temporany Internet Fiks/CententOutioo kY CEMWLIARY 2114-2015 STA SRA Checks Creer 51000, xFxSunline Sept 2014 IoEl



SunLire Translt Agensy

Description

Cperaling Revenues:
2aAzgEnQer SEVEnue
Cihar Ravenls

Total Gperating Revenue

{perating Expenses:

Cperaiot & Wechanic Salaries & Wages
Coeatsr & Mechatic Overtimea
Administration Salasies & Yages
Adminisirabe Dyerise

Frisge Bensfits
Commuriestizns

Tega Seruices - Generar
Compaterieiaok Sofware Agraemet
|infars

Coatrasied Serviees

Zasipment Repaiss

FeCLrty Senvices

Fual - SHNG

Suel - Hydregen

Tires

C¥ce Zonolies

TravmlT aivng

Raczr “ars

Fzality Mainlenancs

Elecircity - TG & Bydrogen
Peglaral Gag

Waer

SArENCcE L0563

ngInance Premium - Fopery
Rapair Clams

“ue Taxes

Citer Exoenses

e Sonsumed Fual

Total Gparating Expenses (Before Depreciation)

Cperabing Expenzes in Excess of Operaling Revenue

Subzidies:
Local - Wessire &, BTA Funds
Stale - LTF

Federal - 5307, 5311, 5395, 5317 & CMAG

Total Subsidies

et Operating Gain (Loss) After Subsidies

Budget Variance Report
August 014
' Corrent Month Year to Date
FY 15 Total Favorable FY 15 Favorable
Buiget Acl Budgel (Urifavorable) YT Actual ¥TD Budget (Unfavorabie)
2550536 258,382 3oL.220 {45,537 480,271 608,439 (128,164}
1, 270870 105,125 105,805 pk] 213.007 211,778 1278
4,921 305 364,517 410,109 {45 508) 693,278 20,418 (126,939)
8176254 611,052 511,157 F0L505 1.245.570 1,362,374 116,004
Y £ 119,548 B&,327 (53,322 212,265 132,853 (T632)
o £,052408 200,314 3¥, 3 47 334 E15,310 675,405 50,055
I 1530 1334 (B1E) 3172 2628 (544}
. T MEDEE SE4,820 ba3 172 28,243 1,108,831 1,185,344 7513
114,380 851 g,512 T 17 550 19,063 1,474
boosn 8,053 2me33 12T 15,628 41 657 B
264,581 21,881 22,382 421 44,02 4d. 764 743
78100 8,682 6,552 {200 15,965 13,183 {27FN
423820 38,823 35302 {4,531 66,551 Fi.E00 4,052
4,000 3z ik 5 533 EGT 13z
0,000 5,521 5,84 a3 11,168 1867 £73
1,431,012 125,350 119,326 {8,624) 64,113 238652 (25,487
145,548 10,682 12212 1531 21554 24424 28T
267,330 151,216 22,577 [$28.9345) 751,401 44 565 {166,847
13,823 35158 6,154 2,640 7,854 12318 4,547
12730 T8 10,508 4,750 17215 .27 4,002
540,550 75,508 70,675 (6.808) ~43,089 140,154 {2.941]
25,301 2088 2477 EX'H 4,683 4,833 151
171,320 12837 14,250 1,413 2408 28,504 4,482
1,393,000 125578 111,083 (14,5986 1505 222167 §48,339]
5,200 285 433 148 549 g7 g
375,000 (43,625} 31,250 74876 (24,154 62,500 8m.E59
818 o sxr Bav 8,053 1653 (6,415
45,000 c 370 a7 23827 7,500 {16,327}
125,800 11,618 10,733 [BEEY 22451 21467 {335
3,250,798 217,667 268,500 52233 540455 530,754 {555)
(.54, 841 (136768; (128737 8,028 {Z85961] (257 474) 2487
23,044,824 2,246,966 2337097 90,111 4547319 4574,154 126,835
{1,882, 455} {3.854.041)
R KR 483,455 484,831 (114833 955,089 084 562 7
13,506,121 1099515 1125510 (25,904 2251031 2,251,020 61
3E78.3H 20 446 305,627 {7061} fi12,071 12,054 W
_ 43123 618 1,882 455 1,926 869 44,513) 3,854, M1 3853937 104
t - -




Description

Cperating Expenses:

Wagas & Senefits

Services

Fuels & Lobrcants

Tirog

Matzrials and Suppliss

Ulilities

Casually & Liabiily

Taxas and Fees

tdiscelenecls Expenses

Self Consumed Fusl
Tolal Operating Expenses (Before Depraciation)

Ravenues;

Passencer Revenus
Ther Hevenus
Tolal Operating Revenue

Het Operating Gain {Loss)

Subskdies:

topa' - Measue A RTA Funds

Shaie - UTF

Fedarai - 5307, 5311, 5376, 5317 & SMAQ
Tolal Subsidies

et Operating Gain (Loss) After Subsidies

SunLine Transit Agency

Budget Variarca Repeor
Algust 2014
_ Currem Month Year to Date
FY 14 Favorable FY 15 Favorable
Total Bud get Actual Budget {Unfaverable) ¥T0 Actual YTD Budget {Unfavorable)
2,156 438 1,587.804 1,670,703 81,809 3,185,168 3,350,405 174,238
2,050,030 152,285 170,836 18,541 209 B45 M 672 42 026
1,706,158 143,795 142,184 {1.615) 304 852 254,260 [20,432)
+ 267,330 151,216 22978 (128,539} 151,401 44 565 {106,245}
1,139,813 93 084 94 984 1,920 181 388 125,864 8583
1,752 657 161,518 146 058 (18,481} 239,720 292118 (47 604)
1,817 525 63,7749 151,468 av.640 306,781 Jn25e8 {5.844)
128,800 11,618 10,733 (385) 22 451 21 467 {984}
BF0.874 18,641 47 573 28,932 349,875 96,148 55 271
(1544841 {126,765 {128,737 8024 {285 061} (257 474} 28,483
28,044,924 2,246,968 337,071 90,11 4.:47.319 4,674,154 126,835
3,650,635 258,382 304,220 (46,838} 480,271 608 439 {128,168)
1,270 670 106.129 105,889 240 213007 211.778 1,228
4 821,305 64,511 A10.10% {45 595 693,278 820,214 {126 5400
$  {1,882,455) (3,854,041
5,939,174 433,448 494 931 {11,433 ©89 489 959,962 Fil
13,505,121 1.08% 511 1125510 (25 359 z2.251,081 2251020 61
3,678,324 209 448 306 527 (7081 612,071 612,054 17
23133 619 1,882 455 1,926 968 {44,513 3054, 047 3,853,937 105
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TACIHIC WRETERH KANE

September 2014 Slatemeant

W Open Date: 08/21/2014  Glosing Date: D9/18/2014

Visa® Business Card
SUNLINE TRANSIT

2] pai JpEyionl caugpon
wih & chreegy

Payment Options:

Page 1 0f3
Accgunt
Cardmember Service ( 1-866-562-8855
AUs

Activity Summary

Frevicus Balance 342576
Paymerts - B2 425,760k
Cither Credits $6.00
Purchasaes + F2032 .43
Balance Transfers F0.40
Advances $0.00
(thar Dahits £0.00
Feos Charged £0.00
Interest Charged $0.00
New Balance = $3,032.43
Pasi Due £0.00
Minimum Paymeni Due $31.00
Credit Line £40,000.00
Available Credit F36,9687.57
Daysz in Billing Perind 2

- Pay aning al I "y By phonn
'\H\‘:ﬁ;:-:' A AGOOUN I C GRS COMm 1 1-365-ARD BiLG
Mo prayieimant fg regpuire ZEM ﬂmﬁaf&s.'?.?-

PACIFIC WIRTLRH BAN K
24-Hour Cardmeuribar Service; 1-866-557 5655

t Ao pay by phone
» 1o change your address

SUMLINE TRAMEIT

CEMTRAL BHL

2005 HARRY OLIVE() TEIE
THOUSAND |LMS CA 025753004

tl|||”[|:||||||||IIF|||m|||u||l|”lmlllhiu|||||||||f|!|||

Automatic Payment

| Acount Nurniber:

Your new full bakance of $3,032 43
will be aulomaticaly deducied from your

acooUnt ol 1DIMH§.



N2

TACIFIC WESTERM BAREK

September 2014 Statement 03/21/2014 - 08/18/2014 Fage 2 of 3
: SUNLINE TRANSIT - Cardmember Service c 1-866-552-8855

Paying [Inleresi; You bave a 24 lo 30 day inlarest-free period for Purchases provided you have paid your
previgls balance in full by the Paymenl Dus Date shown on your menthly Account statamant, In ordsr to
avald additional INTEREST CHARGES on Purchases, you must pay your naw balancs in full by the
Payment Due Date shown on tha front of your monthly Account slatement,

Thare is no interest-iree pariod for ransactions that posk to the Account as Advances or Balance Translars
except as provided in any Offer Materials. Those transactions are subject to interest from the date they
post ko the Account until the date they are paid in full,

Your paymant of $3032.43 will be aulemalically daducted from your bank account on 10/14/2014. Pluase
refer bo your AutoPay Terms and Conditions for further informalion regarding this account feature.

Transagtions
Post  Trans
Bate Date Ref# Transachion Descrlptlon Amoart Motation

ST s Purchases and Other Bebits T Lo
LO08 D96 2801 UNIILD 0162471074524 500-932-2732 T, $585.70
MORROWMICHAEL 012414
PALMSPRINGS TO LOS ANGELES
LOS ANGELES TO HOUSTON
HOUSTON  TOLOS ANGELES
1.OS ANGELES TO PALMSPRINGS

008 DeVOS 2819 UNITED @162421070045 8008322732 TX $539.70
DELTOROAPOLOM 10414041 4
PALMSPRINGS TO1O5 ANGEI FS
LOE ANGELES TOHOUSTON
HOUSTON  TO LOS ANGELES
LOS ANGELES TO PALMSPRIMGS

058 09104 0851 UNITED OiS2420963627 800-032-2732 TX £513.20
THOMASIAMANM] 1061144
ONTARIO CAL TO HOUSTON
HOUSTOM 1O OMTARIO CAL

Total fot Accoun £1,647.60

‘Transactions: - SKIYERLALRA

StoiL LTt $40000

Post Trans
Dato Date  FRef# Transaction Description Aumount Molation

Purchases and Other Dehits

0945 017 6120 USAIRWANYSDITI493758052 BRILEVULE WA F318.70
FIMAARDS TOMMY 10411414
PALMSPRINGS TO PHOENRE ARIZ
PHOEMIX ARLEZ TOHOUSTOM
HOUSTON 10O PHOENEE AR
FHOEMIX AR TO PALMSPRIMNGS

oRis 02 02YY  AMERICAN PUBLIC TRAMG Z02-49645010 OC 250,00
oos 92 4005 APTA HOUSING OFFICE  FALLS CHURCH VA 22113
Tolal for Accour $1,390.83

10

Cemnpbinued o dest Mo



N2

FACIFEC WIESTERM EANK

September 2014 Statement 08/21/2014 - 09182014 Page 3of3
SUNLINE TRAKSIT {CPN . Cardmember Service C 1-866-552-8855
Trans
Date Ref#  Transaction Description Amound Holation
: T o Payments and Other Credits ' A
09115 0915 PAYRIENT THAMNK YOI $3 425 7EcR

Total for Accound $3,425.76CA

1atal Fegs Charged in 2014 $0.00
Toial Interesi Chargedin 2044 F000

iereE Cargs et

Your Anhual Percentags Aate (APR) is the annual interest rate or your account,

**APBE, for curpent and Bulure ransachons.

dalance Annual Expires
Batance Subject o Interasl Poreentgye with
Balanga Type By Type Inierest Rale Variahle  Charge Rato Sarament
“OALAMCE TAHAMSICH F0.0H} $0.0H) ¥F3 0.0 13.99%
“PURCHASLS £1,030.4% FO.0D YF§ 40,00 i1.50%
ADVANCLS ERIRNE £0.00 YC& $0.00 20.9%%

Contast Us..

Phone 2 Questions 31 Wail payment cougon = - Oalina
t: n "— with a chack \"

Voice: 1-866 H52-BEL5 Carmnembar Senics Canthneambar Service My aCCHI AR SS.corm
O 1-308 36n7-6458 PO Do 5393 PO Box r30405
Fax- 1-BGE 808003 i argo, WD 58 127G 6333 511 oais, WO G370 0408

il
Lrwt eef Szt
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Pacific Western Bank
SunLine Transit Agency Visa Credit Card Statement

Closing Date: September 18, 2014

Carolyn Rude

Detail:

09/05/14

08/05/14

08/05/14

Lnited Airlines

United Atrlines

Urnited Airlines

Lauren Skivar

Detail:
08/12/14
09/12/14

09/12/14

Credit:
08/15/14

US Ainways
APTA

APTA Housing

Payment

Airfare — Deputy Chief Operations OFicer, Michael Morrow to

attend APTA Conference in Houston; (Employee not atlending; will use credit
voucher for future conference.)

Airfare — Chief Qperations Officer, Apolcnio Del Torg, to attend APTA
Conf.-Leadership APTA in Houston, Oct. 10-15.

Airfare — Deputy Chief Operations Officer-Transportation, Mannie Thomas, to
atlend APTA meeting in Houston; (Employee not atlending; will use credit
voucher for future conferance.)

Tota! Amount

Airfare — Deputy Performance Oficer, Tommy Edwards, to altend APTA
Conference in Houston. Oct. 11-15.

Registration — Depuly Performance Officer, Tommy Edwards, to attend APTA
Conference in Houston. Oct. 11-15.

Hotel Deposit — Deputy Performance Officer, Tommy Edwards, to attend APTA

Conference in Houston. Oct. 1115,

Total Amount

5 68B.70

3563070

$513.20

$1641.60

3 319.70
$ 850.00
$ 22113

$1390.83

$3425.76CR



N2

TACEIC WESTERH EBARMEK

August 2014 Statement Page 1 of 3
E;EE“TE Open Date: 07/22/2014 Closing Date: 08/20/2014 AcCOUR -
Visa® Business Card Cardmember Service (: 1-866-552-8855
SUNLINE TRANSIT . BUE & 14
Activity Summary
Fravious Balance + $2,500.94
Paymenis - 2490 91cr
Cither Credits - F100.00cR
Forchases + 342578
Balance Transfers $0.00
Advances $0.00
Cxher Dabils 5000
Fees Charged $0.00
Inerest Charged $0.00
Mew Balancea = $3,425.76
Past Dueg $8.00
Minimum Payment Due $35.00
Credit Line $40,000.00
Available Credit $3G,574.24
Days in Gifling Period 30
=i Lkl paynenRl eaupon o= . Pary nbn at I Fay oy phong
FPayment Oplions: {i 2 vadn a elack H‘“—-ﬁ:; MY RO GELEE.C O (| $-BEG 5520205
Mo pavmont s roquired. CPM [XE48559

N2

il Autormnatic Payment

FACIFIC WTSTEKN BANK

Account Humber:
24-Hour Cardmember Sepnce; 1-86G-553-8365

q' - to pay by phone
1 .o change your address

Your new full balance ol $3 425.76
will b aulomatically deducted from your
accouni on 094 5714,

0

SUNLIMNE T tAMSIT

CFNTHRAL ELL.

3506 HARRY OLIVCR TR
THOUSAND PLMS CA 922 75- 3501

IIl:IllIIJlu.Il";I|Il|Hll|I|I:“|TIuIIIIﬁ'll?hq"ﬂ:illllll 13



N

FACEHIC WESTERH BANER

.ﬁugust 2014 Statement 07/22/2014 - 08/2042014 Fage 2 ol 3
% SUNLINE TRANSIT

Cardmember Service {: 1-3668-552-8855

'ﬁ:rur payment oi $3425 76 will ba auh:rmallcall;( daductad fn:vm your bank accmmt Oh Gﬂﬁ 5!20 i =i Flease
¥

rafar to your AutoPay Terms and Condilions for further information regarding this account faakure.

Post  Trans
Data  Date Ral g Transaciion Descriplion Amobit

Motation

Purchases and Other Debits

G723 O7Ei 4488 MAYFLOWER PARIC HOTEL SEATTLE WA $1.322.88
0731 Q¥30 5350  GSRILL CONCEPTS- P PALM DESERT CA $171.07
Total tor Account 51,493.95

Post Trans

Date Date Ref# Transaction Descnplinn Amount MHotation
R e Othor Dredits < - T s
Q808 0731 H93 AMERKCAM PURLIC TRANS WASHINGTON DO $100.000R
MEHCHHNDI&F)SFHWCE RETURH
SRS S ‘ Purchases and Other Debits - - R
OLOG  0R/0E TES0 CXPCDIAEXPRDIAT12193§ B00-367-3476 MY Fi.311.56
DBAOB 0BG B335 OMMIPARKER HOUSE BOSTAOM kA 33b3.65
08114 ORfM2  BIRG USAIRWAYSOZFT4AI0016060 BLLLEVUE WA F176E0
SELTOMNASIANA A 0810114
BALTIMORE  TO PHILADELFHIA
FHILADELPHIA T30 LOS AMGELLS
o8Ms  0af1s 909 La{ AIRPORT LOT 7 1LOS ANGELES CA F90.00
Tatal for Accoun £1,631.81

Transactions:: :BILLINGACCOUNTAGTIVITY =

Past Trans

pate Date Hef# Transaction Deseription Amount Motation
Ly *Bayinénts and Otficr Credits: ** SRR
oBitd  OBfi4 PAYMEMNT THARE YOLU H2.4009190n

Tolal for Aceoun £3,49%3.91CR

3074 Totals Yeario-Datg

- Total Feos Charged in 2014 S0.00
Tolal Intarast Charged in 2044 FIRL0

14
Contineod on Mea e
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N2

FACIFIC WESTERH BANK

August 2014 Statement 07222014 - 08/20/201 4 Page 3of 3
SUNLIME THAMSIT {CFM Cardmemhber Sarvice (: 1-BRE-E52-BRAS

Your Annual Percantage Bale [APR] Is the annual inlerest rate an your accapnt,

**APR for gusrent and fulure fransactions.

Balance Annusl Expires
Balance Subiject {0 Inlerest Pereontage with
Bailance Type By Typa [Mierast Hale Vatiahle G hare Rata Statemeant
“UALANGL | RANSFFR LU0 $0.05 ¥YES S0.00 12505
“IRURCHASFS 3,405, 76 &0.00 LG FOLEN R RILES S
HAalNANCES ANy i} F0.00 YRS F0.40 204900

‘Caitact s

!l Phane 3 Queslions ’,-_l Mail payment cowpon T Onlice
! toet with a check res
Vonce  1-HBE6 552 J6RA Cardmember Servioe Cardinermber Sorice TS0 N EACCOS 5. GO
100, 1-BBA-35M-BA55 [0, Oexe 63353 PO Box FOMDE
Fax: 1-856- 307¥-3002 Farpr, NI G51205-T0353 Sl Lovis, M0 637 70-0408
Crgd oof Blalement

ETANLINE (HANGT

B ELT

=00

Receive Email Updates

Sign up for important updates and special offers
for your credit card account to be delivered to your inbox.

Provide your email addrass at email.myaccounlaccess.com.

is



Pacific Western Bank
Sunline Transit Agency Visa Credit Card Statement
Closing Date: August 20, 2014

Carolyn Rude

Detatl;
07f21/14

07/30/14

MayTlower Park Hotel

Grill Concepts

Lauren Skiver

Detail:
07/31/14

08/0514

08/06/14

DB/12/14
Q81514

Credit:
08/14/14

91

APTA

Expedia

Omni Parker House, Bos.

LS Airways
LAX Airport

Payment

Hotel Charges for Chief Operations Officer, Apolonio Del Toro to

atlend Leadership APTA meefing in Seattle, WA. Included in FY 2015 budget.

Board mesting lunch — July, 2014

Total Amount

Credit: Registration for AFTA Expoc — transaclion error

Hotel charges for CEQ/General Manager, Lauren Skiver, to attend

APTA Board Nominating Committee meeting for APTA Board members.

To be reimbursed.

Hotel charges for CEQ/General Manager, Lauren Skiver, to attend

Center for Transpertation and the Environment ZEB Procurement Committee
Meeting in Boston — expenses to be reimbursed. Approved by Board.

Airline charge-reservation made in error; reimbursed by employee.

Airporl charge — auto parking for CEQ/General Manager, Lauren Skiver

to atlend APTA Board Nominating Commitlee meeting.

Total Amount

$1322.88
d 171.07

$1493.95

$ 100.00CR

$1311.56
$ 35365
$ 176.60

§ 90.00
$1831.81

$2489.91CR



Sunlmne

FREANELIT AEFNLY¥F

Fixed Route

Route  Description

14  [DHS/PS

15 OHS

24 P3

30 CCPSs

32 PDIRWTPICCIPS

53 PO

54 i L CAWPE

70  LGQBC

80  Indio

81 ndio

80  Ceachellatindio
81 VCekfThMeo/Das
85 NCehThiMeo/NS
11 PS5 te Indic

220 PO to Riverside

Fixed route tolal

Cemand Response
SunDial

System total

Weekdays:
Saturdays:
Sundays:
Tetal Days:
Please note:

*Running the Salurday/Sunday service on July 4, 2014, Independence Day Holiday (effective May 2014}, Weekday and Sunday total days reflect the change.

SunLine Transit Agency
Monthly Ridership Report

August 2014
Fr
2r4 5 2Ms
Month % FY 2015 FY 2014 YTD %
Ang 2094 Aug 2013 Jul 2014 Var. Var. YTD YTD Var. Var. | Bikes | Wheelchairs I
Monthly YTO  Monthiy Y10
5351 40,530 43 423 13,001 321% 102,854 75807 23047 ZBE% 1,732 3,560 gd4s 1,215
8,791 T 146 B, 706 1,645 23.0% 15,497 13,942 1,855 11.2% 261 453 14 40
14,774 13,384 12,5280 1,390 10.4% 27,364 26,651 713 2.7% 408 927 149 328
653,230 22 086 57974 11144 21.4% 121,204 100,798 20405 20.2% 2,249 4 568 453 855
22,640 18,972 20,865 2 668 13.4% 43,605 39,398 4107 10.4% 1,013 2,090 203 417
5.588 4 048 3,706 {49} -1.2% 7,705 B.253 (548) 6H5% 138 284 1 36
4,021 - 4 553 4021 0.0% B8.574 - 8,674 0.0% 261 550 21 29
12,468 12,661 12,4556 (153) -1.5% 24 523 25 255 [332) -1.3% 622 1,292 K] &1
10,8922 11.077 10,3654 (155} -1.4% 21,281 21,584 {303 -1.4% 220 421 g3 136
7744 8,260 7400 (516} £.2% 15,144 15,603 {458y -2.89% 21 442 85 188
16,371 17,524 15,991 {1,553} -53.7% 32382 34,276 {1,914} -5.6% 576 1,152 b3 124
16,6989 16,258 14,714 440 27% 31,413 30,827 486 1.6% 408 a8549 53 (R4
2,484 - 2,558 2,484 0.0% 5,040 - 4,040 0.0% 83 179 11 17
119,541 123,181 116,235 [3,640) 3.0% 235778 23971 [3,955) -1.6% 4 518 8216 a:0 1,756
978 1,245 1.042 {265 -2156% 2024 2610 (288 -22.5% g3 1289 2 14
358,191 327,773 336,575 30,4158 9.3% 694,766 618,936 55,830 8.7% 12,862 26,132 2,744 5325
11,975 11,396 12,085 670 5.1% 24 070 23,008 1,062 4 6%
370,168 339,168 348,670 30,997 91% 718,836 667,944 56,592 8.6%
Aug-14 Aug-13 Jul-14
21 22 x 22
a 4 4
L) 7] * 5
Y| 31 |

Route 54 implemented on January 8, 2014 - Weekday service only.
Routess implemeanted on Seplember 1, 2013 - Weekday servica only.

Jasued?'mzmd-

1aof2

printed on 10412014



SunLine Transit Agency
Monthly Ridership Report
August - 2014

Fixed Route Ridership 220 14 Demand Response
976 53,531 15 . .
. N Ridership
119,541 __ 14774
30
63,230
! 95 l
2,484 |
: SunDial
: 91
11,975
16,699 '
16,371/ _B1 80 70 54 53
7744 qpg22 12488 4,021 3,899
L
. . o &
Year-to-Date System Ridership = g BFY 2015
250,000 1 o - = FY 2014
200,000 -
i 3
Lot N
150,000 < & 8 R
N s
m—
100,000 A o 8
w0 £ ™ ,.‘E oy
o o £ =t ] — =
50,000 E g % ) E- o £ E én o 2 g
- H T T T -_ T T N T T _ .'I"'"" — T 0 ] 0 T T :7
Route 14 15 24 30 32 53 54 70 80 81 90 91 95 111 220 SunDial

-

Submiitled by: Date: Approved by: Dale:

Zof2 printed on 102014



SunLine Transit Agency

Sunline Monthly Ridership Report

FRANKIT LEFXEF September 2014
201:: 2%
Month % FY 2015  FY 2014 YTD %
Fixed Route Sep 2014 _Sep 2013 _Aug 2014 Var. _ﬁn YTD __‘rTD yvar. Yvar. I Bikes I Whe e'I.chairs |

Foute Description Maonthiy YTD  Monthly  YTD
14  DHS#PS 58,887 47,971 53531 11,718 24.8% 161,841 127,078 763 4% 1,732 5,292 o2 1097
15 DHS 10,382 10,135 8,751 257 2.5% 25, 888 24 077 1812 7.5% 315 768 19 59
24 PS 17.073 17,832 14,774 {759) -1.3% 44 437 44 483 fagy  -0.1% 399 1,326 227 556
30 CcoiPs 658 895 o8.150 G3.230 9,845 16.6% 190,193 159,949 30260 18.9% 2022 5,590 481 1,315
32  PDREMITRICCIPS 26,825 25,143 22,640 G683 27% 689 331 84,541 4,730 ¥4% 1,101 31 188 &05
52 PDAW 5,367 5,273 3,099 a4 1.8% 13,072 13,526 (454)  -3.4% 167 441 33 £9
8¢ IndioLQMWPD D433 4 021 9,483 0.0% 18,057 - 18,057 0.0% 352 a0z 5% 88
70 LO/BD 20,1458 22 7Fad 12 468 {2,587) -11.4% 45069 47 Q08 {2.928) -65.1% 824 2,118 33 84
30 . Indio 11,752 11,818 10,8922 {166} =1.4% 33,033 33,502 (469} -1.4% 2858 G687 B2 198
31 Imdia 8177 8117 7.744 {940} -10.3% 235321 24 7210) (1,383 -57% 165 847 g5 251
99 Coachella/Indio 19,138 15,580 16,371 {ddi} -2.3% 51,501 53,8586 {2,355} -4.4% 585 1,747 g5 208
9 WCchiThMeciOas 20118 19,824 18,609 292 1.5% 21,529 50,751 FiE:] 1.5% 506 1,375 42 1532
g5 FCchiTh/Meo NS 2,613 2,308 2 484 304 13.2% 7653 2,309 5,344 2314% 62 2471 i 24
111 P35 to Indio 129791 133,812 118,541 4,121} 3% 365,567 373,843 (BO75) -22% 5,046 14,262 1,009 2,785
220 PO to Riversige 1,009 1224 975 [215) -17.6% 3,033 3834 (801} -20.8% ]3] 185 10 24

Fixed route total  408.766 385,131 358,191 23435 6.4% 1,403,532 1,024,267 78,265 7.7% 13,608 39,740 3,003 8328

Demand Response
Sunbial 12,930 1,469 11,8¥5 1,481 12.7% 37,000 34,477 2,523 7.3%

System total 421,598 156,800 370366 24,888 6.3% 1,140,532 1,058,744 B1.788 T.0%
L el = S e e e e —

Sgp-1d Sep-i3 Aug-14
Weekdays: * 21 21 21
Saturdays: 4 4 5
Sundays: * 5 5 5
Tolal Daws: 30 30 31

Please note:
*Running the SaturdayfSunday service on September 1, 2014, Labor Day Haoliday (effective May 2014). Waskday and Sunday tolal days reflect the change.
RouteSd implemented on January &, 2014 - Weekday service only,
Issued V2014
fofl2 printed on 1UE2014
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T Complimentary Paratransit Service
” ” ’ 3 l Serving Persons with Disabilities Throuphoat the Coaclella Valley

SunDial Operational Notes
August 2014

1. ON-TIME PERFORMANCE

Last Year This Year
90.4 94.3 Total trips ¢arried in the on-time window
1,056 653  Total trips late during the month
10,312 11,473 Total trips

2.  RIDERSHIP and MILEAGE

Last Year This Year
11,396 11,975 Total passengers for the month
101,148 104,298 Total miles traveled for the month

3. SAFETY
tast Year This Year
0 0 Total preventable accidents

4. RIDE-A-LONG & ONBOARD EVALUATIONS
Last Year This Year

0 0 Total Ride-a-Long Evaluations
2 S Total Cnbeard Inspections
0 0  Total Safety Evaiuations
5  DENIALS
Last Year This Year
0 0 Total Denied Trips

6. WHEELCHAIR BOARDINGS

[ ast Year This Year
1,524 1,790 Total Mobility Device Boarding's

co: Lauren Skiver, Carolyn Rude, Polo Del Toro, Manme Thomas, Diane Beebe

SunLine Transit Agency 32505 Harry QOliver Trail Thousand Paims, CA 82276 760-343-3451
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Complimentary Paratransit Service
” ” l a l Serving Persons with Disubilitles Tireeghout the Coactielln Valley
SunDial Operational Notes
September 2014

1. ON-TIME PERFORMANCE
Lasi Year  This Year

88.1 91.47  Total trips carried in the on-time window
1,344 1,077  Total trips late during the month
10,438 12,630  Total trips

2.  RIDERSHIP and MILEAGE

Last Year This Year
11,469 12,830 Total passengers for the month
99,906 111,109 Total miles traveted for the month

3.  SAFETY
Last Year This Year
0 1 Total preventable collisions

4. RIDE-A-LONG & CNBCARD EVALUATIONS
Last Year  This Year

0 Q0 Total Ride-a-l.cng Evaiuations
2 5 Total Onboard Inspections
3 0  Total Safety Evaluations
5.  DENIALS
Last Year This Year
0 0 Total Denied Trips

6. WHEELCHAIR BOARDINGS

Last Year This Year
1,526 1,836  Total Mobiiity Device Boarding's

cc: Lauren Skiver, Carolyn Rude, Polo Dal Toro, Mannie Thomas, Diane Beebe

SunLine Transit Agency 32505 Harry Oliver Trall Thousand Palms, CA 32276 760-343-3451
22



MINUTES
SPECIAL MEETING
SunLine Transit Agency
Board of Directors Meeting
September 17, 2014

A Special meeting of the SunlLine Transit Agency Board of Directors was held at 8:00
am on Wednesday, September 17, 2014, at the Indian Wells Golf Resort, The Players
Raoom, 44-500 Indian Wells Ln. Indian Wells, CA 92210,

1.

Call to QOrder

The Special meeting of the SunLine Transit Agency Board was called to arder at
8:00 a.m. by Chairman Greg Peitis.

Roll Call
Completed.

Members Present

Greg Pettis, Chairman, Councilmember, City of Cathedral City
Deougias Hanson, Vice Chairman, Counciimember, City of Indian Wells
Russeil Beits, Mayor Pro Tem, City of Desert Hot Springs

Rick Hutcheson, Mayor Pro Tem, City of Palm Springs

G. Dana Hobart, Councilmember, City of Rancho Mirage

Robert Spiegel. Councilmember, City of Palm Mesed

Don Adclph, Mayor, City of La Quinta

Glenn Miller, Councilmember, City of indio

Steven Hernandez, Councilmember, City of Coachella

John J. Benoit, Supervisar, County of Riverside

Members Absent
Mone.

Presenfations

Finalization of Agenda
Mo changes.

Public Comments
Non-Agenda ltems — None.
Agenda items — None,

Board Member Comments

None.

Agency Visioning Session

General Manager, Lauren Skiver, welcomed and thanked the Board for seiting
aside fime in their schedules to talk about the Agency's vision. Ms. Skiver
introduced the Agency's two new inembors of the Execulive Team; Al Hillis, the
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new Chief Financial Officers, and Michae!l Williams, the new Chief Administration
Officer. Ms. Skiver stated to the Board that the session today is not about
creating a vision necessarily; that is a long process. it is also not about creating a
long range plan as that too is a lang process. Ms. Skiver stated that today s
about the Executive Team getling fogether with the Board to collect some
thoughts about the fuiure of the Agency, where we are currently excelling, and
celebrate that. The meeting agenda is as follows:

Meeting Agenda
Welcomeflniroductions

»  Year In Review
« Performance Management
+ Alternative Fuels

- 10 Minute Break
+  3unLine Funding/Revenuez

— 10 Minute Break
« Service Performance and Long Range Planning Process
= Wrap Up / Break-out discussions

Ms. Skiver discussed the list below that provides major accomplishments of the
Agency that took place over the last year, including enhanced community
invoivement and new evenis. The focus on the Agency's image and community
involvement, as directed by the Board, has been demonsirated over this past
year.

A Year in Review
. ME_]:DT Accomplishments
Settlement of Union Contract
+ Projected completion of the new administration building
«  Two 8% Generation Hydrogen-Eleciric Fuel Cell buses
+  Agency-wide reorganization
+ Implementation of Performance Management
+  Successful Federal Trennial Review
= Conducted mid-year audit review
«  Award of two CMAQ projects
+ Line 15 DHS
- Van Poal Program
+  Enhanced Community Involvement and new events
« Pantry to People (Food drive)
- Pack the Bus (back packs and supplies for studenis)
«  Siudent Al Contest
+  "We Love our Cusiomers” appreciation event
- Haunted Bus
»  Golf Cart Parade
»  Line 111 Music Festival
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«  Transit Ambassador Pmogram (service changes, construction
that impacts service, SunLine teams on the street {o provide
support and communication on the line.}

Prior to the Session, a survey was provided {o all Board Members to complete
conceming the Agency. Ms. Skiver thanked the Board jor their responses. The
resulis will be discussed today, and in future meetings, on moving forward to
better serve the community.

BOARD SURVEY RESULTS:

Sunline is working effectively to provide transportation to areas that are in
need of service. Please describe below other priorities or under served
coemmunities.

S{I{H’H;'b'ﬂiwﬂﬁ Dﬁuww ﬁ.fﬂlli.lr'll
. s o %

Firan bt Dmgre K2 Fge Rong gt A,

Sunline is effectively marketing transportation to the public.
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Sunline is meeting your expectations with respect to customer service.
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Sunline has a positive image as a member of the Coachella Valley
community.
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Sunline is progressing with alfernative fuels technology censistent with
your vision and expectations.
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Sunline js exhibiting fransparency in its business transactions.
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Ms. Skiver thanked the Board for the valuable information, providing impressions
on key features and aspecls of the Agency as changes are made.

Chief Perdomnance Officer, Rudy Le Flore, discussed with the Board,
performance management and the direction of the Agency, as well as the
projected cutcomes, He stated that the actions reguired by the Agency is service
design standards, effective performance measureincnt system and systamatic
and continued service evaluation methods.
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PERFORMANCE MANAGEMENT:

The provision of cost efficient and effective bus transit service is the basic
premise upon which transit service is developed and the goal that all public
transportations agencies sirive to achieve.
Teo attain this goal, public fransit agencies must design their services around
clear and defined principles, as well as a process to monitor the fesults
achieved and to respond accordingly.
This requires service design sfandards, an effeciive performance
measurement system, and a systematic and continuous service evaluation
methodology.
SunLine's oppertunity was to transfer a personality baged organization into a
performance based organization.
Performance Management is the alignment of Peopie, Processes, and the
Utilizatton of Data to improve organizational performance.

o Reorganized to eslablish clear lanes of accountability

o Integrated compliance into operations
Compliance Office established focused on ADA, EEQ, DBE and Labor
Requirements.

- People issues are being addressed through a number of recruitments,
appointments, and reassignments to esiablish well defined roles and
responsibilities.

Ferformance Metrics are being defined and tracked.

Data sources are being validated.
Cepartments have been challenged to produce meaningful measures of
perfarmance centered on the themes of Quality, Cost, and Timeliness.
FProject Management resources being applied to manage Capital Budget.

Performance Metics of the Agency:
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Capital Projects Under $500K
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Fixed Route PMI Perfoermance FY14
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Preventable and Hon-Preventahle
Collisions 2013-2014
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Residual Funding
» Matrix of funding amounts by funding type
o Discussion of Matrix handout

Next Steps
« Solidify Management Team

o Administrative Analyst

o Deputy Chief Financial Officer

o Deputy Chief Administrative Officer
Finalize Performance Evaluation System
Finalize Metric Books
Reviewing Key Agency Processes

o HR Processes Analyzed

o HR Corrective Actions Taken

o Solidifying deparlment function
Produce Increased Levels of Management Data

Mr. Lo Flore discussed the Agency's invoivement in alternative fucls, inciuding
SunFuels, fuelings costs and outstanding initiatives and proposals.

Alternative Fuels
SunFuels

« Fueling Siations
o Intemnal production saves at least $1.00 per GGE {Gallon of Gas

Equivalent). Savings estinated at $1.5 Million
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o External Sales creates $800,000 in revenue exciuding fueling credit
saies.
+« Fuel Prices to SunLine - .
o CNG $1.08 S

o Hydrogen $ 8.50
o Gasoline $3.75
o Diesel § 3.95
« Vehicle Efficiency
o Deisel 2.4 Miles Per DGE
o CNG 3.0 Mites Per GGE
o Hydrogen Fuel Celi 7.8 Miles Per GGE

SuntLine Fleet
+ Compressed Naturai Gas
o 66 Fixed Route
o 31 Paratransit
o 40 Non-Revenue
» Fuel Celi Buses
o FC-2 =ISE Advanced Technology Vehicle
o FC-3 = American Fuel Cell Bus
o FC-4/5 = Buses huilt on AFCB Piatform
» Future Bus
o Battery Dominant Fuel Cell Bus

Qutstanding InitiativesfProposals
« Lo/No Proposal
o Of the $24.9 million available in LoNo grant funds, $21.6 million is for
buses and $3.3 miliion fo supporl facilities and related equipment.
o SunLine Froposal-
= $0,940,107 Federal Share
= §2,750,000 Federal and Local Match
» Total $12,690,108
« TIGER FY 14 - Transporiation Investrnent Generating Economic Recovery
o Proposal Facilities Upgrades 324 Million, $6 Million Match Includes
Technology Centar of Excellence
s Disadvantaged Communities Cap and Trade
o CARB Grants
« {Center of Excellence

Mr. Le Flore discussed grant fundingfrevenue, as well as the procurement
process.
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Sunline Funding/Revenue

Sunlime Operations Funding:
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State and Local Funding:
« Local Transporlation Funding (48 Percent of Budget)
o The 1871 Transportation Development Act {TDA) allows each county
to impose a 0.25% sales tax for transportation purposes through the
Local Transportation Fund {LTF}. The BOE coilecis and distributes this
tax revenue to each county based on a pro rata hasis.
+ Measure A {201 Percent of Budget)
o In 1988 voters approved Measure A, Riverside County's half-cent
sales tax for transporation. Between 1930 and 2006, cities and county
areas in the Coachella Valley received $119.6 million, In 2002,
Measure A was extended by Riverside County voters. Now, Measure A
will continue to fund transportation improvements through 2039,

Federal Funding:
« A9 USC 5307 (10.7 percent of Budget) Urbanized Area
a  Money distributed to Transit Agencies based on a formula or areas of
50000 to 198,989 in population, the formula is hased on population
and population density. For areas with populations of 200,000 and
more, the formula is based on a combination of bus revenue vehicle
miles, bus passcenger miles, fixed gquide way revenuo vehicle miles,
and fixed guide way route miles as well as population and population
density.
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o The Federal share is not to exceed 80 percent of the net project cost.
The Federal share may not exceed 50 percent of the net pmject cost
of operating assistance.

» 49 USC 5311 (1.5 percent of the Budget) Non-Urbanized Area
o Formula allocated on Rural Areas through the State of California who
is the Designated Recipient.
¢« Federal CMAQ, FTA 5316, FTA 5317, and Interest Income comprises the
remaining funding.
o 49 UJSC 5311 (1.5 percent of the Budget) Non-Urbanized Area
o Formula allocated on Rural Areas through the State of California who
is the Designated Recipient.
+ Federal CMAQ, FTA 5316, FTA 5317, and Interest Income comprises the
remaining funding.

Transit Subsidy:

Fublic Transit Funding

» Rewanue fram Dperatlans
Lutrsidy

Funding Streams:

Funding Swpparl Reveaug
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Funding Rules
« 49 CFR 18 - Uniferm Administrative Reguirements for Grants and
Coocperative Agreements to State and Local Governments
o Code of Federal Regulations that imposes a plethora of rules,
circulars, and regulaiions
o Incorporated into agreements with FTA and Prop 1B
+« FTA Master Agreement
o Contracts terms signed by SunLine (incorporates more rules)
« Transporlation Development Act — Public Wilities Code 98200
o Legal requirements associated with local LTF and STA. Establishes
requirements with RCTC.
= 48 CFR 5307
o Esiablishes Triennial Reviews and other oversight from FTA
= 48 CFR 5311
o Since funding flows through Caltrans, imposes Calirans oversight
requirements

Sunline Major Requirements

EEC Plan

Disadvantaged Business Enterprise Plan
Transportation Development Act Triennial Performance Audit
FTA Triennial Review

OMB-133 Singie Audit

Title VI

Annual Audit

Diug and Alcaho! Program

Facilities Management Plan

Vehicie Management Plan

SETP and LRTP

State Coniroller Report

Procurement Manual

Inventory Asset Listing

& & & * & % & & # & $» ¥ & »

Procurement Examples
- Administration Building
-~ SunLine hiring a Architecl = Government Code 4524, FTA 4220.1F
— SunLine hiring a General Coniractor= Public Coniract Cade, 4220.1F
- SunpLine biring a Ihspection and Testing Firm = Government Code
4525 FTA 4220.1F
SunLine hiring a Non-Professional Services = FTA 4220.1F

Procurement

« FTA42201F
o Third Parly Procurement Guidelines
o Prohibition on Local Preferences
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« Public Contacts Code
o Design Build
o Consiruction
= |FB
« Government Code 4525
o Architect and Engineering Services

Chief Financial Oflicer, Al Hillis, addressed the Board providing an overview of
Finance, including revenue, expenses, farefox requirements and recovery ratio,
and finance open issues,

Revenue Farehox Revenue and Expense Analysis 2004-2014
Forecast 2014-2019
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Farebox Recovery Ratio

Fiscal Year | Farebox Recovery Ratic Farebox Recovery Ratio (TDA)
| .

2004 16.67% o 19.20% ]
2005 16.58% _ 18.83% N
2006 | 15.41% _ 20.78%
2007 15.13% 18.06%

2008 13.18% 18.88%

2008 o 12.30% _ _ 17.77%
2010 12.78% B 16.24%
2011 _ 13.36% . 21.52% ]
2012 14.61% 19.65% o
2013 14.37% 22.47%

!4 13.02% 19.77%
2015 | 12.76% 19.36%
2016 12.51% 18.95% L
2017 12.26% _ 1B.55% R
2018 12.01% ~ 18.16% a
2019 11.77% 17.78%

* fntdicates forgeasted anraunts.

Farebox Recovery Ratio

Federal Transit Administration. Proportion of revenue generated through fares
by ifs paying custcmers as a percentage of the cost of its total operating
expenses.

Transporiation Development Act (TDA}) Proportion of revenue generated
through fares by its paying customers and focal support funds as a percentage of
the cost of its total operaiing expenses.

*Local suppoil funds, as defined by RCTC, are all local revenues received fo
supporl the operations of a transit system and may include, bul are nat limited to,
interest carnings, alternative fueling services and advertising revenues.
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item Cost Comparison Chart

.50

41,00 5325

.00
LX)
£1.00 52.97
5255

5159 .
f2.00 175 . 5140
3 0 5136

549 : : P
50 50 03T 24w : ; . A !
o M = W 3

[ATEY 3a1 un | [L2¥3
7014 2002 #lncreszse Percentagn

Next Steps

« Prepare Fare Analysis to includo
o Review of all fare types to determine usage
Review the discount on all fare iypes to determine reasonableness
Explore the use of transfers
Review and update Dvaft Fare Study from 2011

o Cc o

SERVICE PERFORMANCE AND LONG RANGE PLANNING PROCESS

Ms=. Skiver opened the discussion on service performance — what is working and
what is not at the Agency.

Current Service Performance
» Monitoring Service Perfarmance
« Develop service standards or benchmarks to evaluate routes and overall
system performance
« FY 2013/14 Data
o Passengers por hour of revenue vehicle operations
o Cost per passenger per hour of revenue vehicle operations
o Passenger revenues collected per revenue vehicle hour
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Luniime Taaneet fgency Facat Wgar 2014 Bonte Pretormange Shaditice

o :
i
e
!
'
[N 3
i i
we .
i
:
1 I I .
i ' I I ' .:
'
ac | ' |
=3 -y ™ L2} ™ L) 1 Ei} 4 o9 yll

frme 14 &} H My Eenyrl

Py e A = Pre M et
i . He

Average Passengers per Revenue Vehicle Hour

Sunlsrm Trangi] fgaeney Fiseal Foar 201714 Bouwlo Forfusoege

Giathslles
Eu
a1
i -
. 1Mty = -
T i .n:: :tg.::n-
=y b B
i F
0 -
1=z
2 gt
E -
)
- g -1 ul R T COF R
bl -

42



MIKUTES SunLine Transit Anoncy Board of Direclors Mé@ng Soptermber 17, 2014

Parpe 21

Average Cost per Passenger
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Ms. Skiver discussed paratransit scrvice and the costs of providing that service,
which is the most expensive service that any transit agency provides.

Paratransit Service

Operating Cost per Passenger Trip,
National Data 1996-2011
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Paratransit Service
» YWhy is parairansit so much more costly on a per-passenger basis than fixed
route?

o The key reason is that paratransit carries very few passenger trips
compared {o fixed route in the same amount of time.

» Increasing numbers of passengers on fixed route service can fit
onto a bus uniil there is no more room for standees, with a very
low marginal cost for each additional passenger trip. Each new
paratransit trip respongds to a rider's individualized request for
service, with a new origin and new destination. The marginal
cost of an additional passenger on paratransit may be as high
as the full cost for a trip.

o Trends in residency for the Coachella Valley and shrinking resources
available for service providers and non-profit agencies that supporl
people with disabilities and older aduits indicate that the demand for
paratransit service could dramatically increase in the next two to five
years. Sunline's plans must include more aitention ic the demands
for parafransit, eligibility for the service and aiternatives designed {o
provide mobility and access under the fixed route umbrella.

The Agency's new Chief Administrative Officer, Michael Willilams, continued the
discussion on current service performance, as weli as planning for the fuiure.

Current Service Performance {fixed route}
« Route 53
o Siaff is looking at route alignment to Xavier High School (no ridership)
and possible realignment options such as serving The Living Desert
¢ Additional outreach efiorts to major employers along the route
« Route 95
o This is a relafive new route implemented in Sept. 2013
o Staff is exploring realignment options of route to capture more rural
areas
o Additional public outreach efforls
+ Route 220
o Route was implemented in Sept. 2012 in partnership with the RTA for
a 3 year petiod.
o Only 2 early morining trips to Riverside and to late evening trips to
Palm Desert.
o Stafl will coordinate with the RTA on route profile, increase service
during peak hours and marketing hased on available funding option

Who Are We?
+ Sunline Transit Agency (STA}
=  We can all agree that we are more than just bus routes and
stops
+ Our Role in the Region:
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Enhancing quality of life

Providing Accessibility and mobility
Economic growth and vitality
Environmental — Air Quality
influence growlh paitemns {land use)

STA Guiding Principles
» VISICN
o SunLine Transit Agency is the regional transporation mode of choice.
+ MISSION STATEMENT
o To provide safe and environmentally conscious public fransporiation
services and alternative fuel soiutions to meet the mobility needs of the
Coachella Valley
» OUR GOALS
o To provide dynamic organizational leadership and change consistent
with the growth of the transit agency
o To continue the advancement of innovative transportation and
alternative fuel technologies
o To provide leadership for the region's mobility needs
o To provide high guality transportation services that are safe, efficient,
and effeclive
LRTP Planning Process

Regiarsl - Vitkon - Goals
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LRTP Planning Process
» Describes vision for the region, and policies, operational strategies, and
projects to achieve it

LA
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Covers at least the next 20 years

Leads to an intermodal systemn

Reflects public involvement

Contains a financial plan and is fiscally constrained
LRTP is updated avery 5 years

The Board is required {c consider:

Economic vitality of the region

Safety of the transportation system

Security of the transporation system

Agccessibility and mobility options

Environmental pmotection, energy conservation, and gquality of life
Integration and connectivity of the system

Efficient systam management and operation

Systemn preservation

Effective Planning Pays Off

Modal connectivity to provide access, mobility, and ease in travel for all
citizens

CGluality communities

Environmental proteclion

Regional economic development

Safer transportation systems

Equitable and efficient use of scarce

financial resources

Next Steps

Identify and develop parameters to initiate the LRTP process
Coordinate with Board and other stakeholders in the region fo develop LRTP
Continue to develop and forge closer relationships with Cities Planning Stalf

Future Service Enhancements

PediCabs
o Cities support unified approach and have supported SunLine Services
Group collecting data on operations
Bike Share
o Same as above
\fan Poaol
o $1.7 Million CMAQ grant
o Ulilizes a third-party to plan and execute service
Falm Springs Buzz
o Sunline bus stop sharing
o»  Duplicate service prevention
o Technical assistance
Airporl Service Reguest

16
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» Indio Service Request

Indio Expansion Requast
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Ms. Skiver thanked the Board members for the opporlunity to discuss the delails
of the Agency's vision and for taking time out of their busy schedules fo attend
this session. Vice Chairman Hanson thanked Ms. Skiver and staff for providing
the value information discussed.

8. Adjourn
Chairman Pettis adjourned the meeting at 1:10p.m.

Re |73f:t’fu||5»r Submitted,




MINUTES
Sunline Transit Agency
Board of Directors Meeting
September 24, 2014

A regular meeting of the SunLine Transit Agency Board of Directors was held at 12:12
pm on Wednesday, September 24, 2014 in the Kelly Board Room at SunLine Transit
Agency, 32-505 Harry Oliver Trail, Thousand Palms, CA 92274.

1.

Call fo Order
The meeting of the SunLine Transit Agency Board was called to order at 12:12
p.m. by Vice Chairman Douglas Hanson.

Roll Call
Completed.

Members Present

Greg Petlis, Chairman, Councilmember, City of Cathedral City, via
teleconference Hyatt Regency Minneapolis, 1300 Nicoliet Mall, Minneapolis,
MN 55403

Douglas Hanson, Vice Chairman, Councilmember, City of Indian Wells

Paul Lewin, Councilmember, City of Palm Springs

G. Dana Hobarl, Councilmember, City of Rancho Mirage

Don Adolph, Mayor, City of La Quinla

Glenn Milier, Councilmember, City of indio

Emmanuel Martinez, Mayor Pro Tem, City of Coachella

John J. Benoit, Supervisar, County of Riverside

Members Absent
Russell Beits, Mayor Pro Tem, City of Deser Hot Springs
Robert Spiegel, Councilmember, City of Paim Deser

Presentations

General Manager, Lauren Skiver, addressed the Board. She called upon Norma
Stevens, SunlLine Public Outreach Specialist. Ms. Skiver thanked Ms. Stevens
for her hard work not only for this event, but for the many events that she has
personally worked on, using her community outreach skills to make them
happen. Mr. Skiver stated thal Ms. Stevens, along with other staff meinbers -
Stephanie Buriel, Harman Singh, Jim Rayl, woik very hard to make ihese events
happen. Ms. Stevens addressed the Board inviting Lisa Mowery-Jones and Lt
Sean from the Salvation Army to come forward. They were the recipients of the
“Pack the Bus" backpack and school supply drive. Lt. Sean stated that they are
proud o be a parl of the presentation to Walmart on behalf of the Salvation Army
and SunLine. Li. Sean stated that staff is responsible for all of the activities for
the 3alvation Army across the Coachella Valley. He stated there are a lot of
people in need and this is another opporunity to fulfill that need. Li. Sean stated
that it is imporiant to provide backpacks and school supplies to necdy children; it
brings a big smile to their face. Lt. Sean stated that this boost gives these
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children a kick starl for the academic year. Lt. Sean thanked Ms. Stevens and
Walman for parnering for this event. Ms. Stevens furlher stated that as public
servants of the cormnmunity, it comes from the top. She stated that Ms. Skiver's
vision and goals for SunlLine is for the Agency to become more a parl of the
community to serve not only as provider of the valuable resource of public
transit, but also serving in many other ways. Ms. Stevens thanked Ms. Skiver for
that vision. She then thanked Walmart for partnering with Sunline for this
needed event. Walmant allowed Supline io park the bus right in front of the
store, which brought more attention to the drive. Ms. Sievens stated that SunLine
appreciates the support and the Agency hopes io continue the relationship and
woik together on other projects. Ms, Stevens presented a representative from
Walmarn, Leg, with a plague for their participation. He addressed the Board
stating that Walmart is commiited in faking care of the community in whatever
way they can. When possible, Walmarn will join SupnLine in helping the
community. Ms. Skiver thanked Leo for partnering with SunLine and stated that
the donations helped a ot of kids in the community.

Finalization of Agenda
Mo changes.

Public Comments
Non-Agenda liems — None.
Agenda ltems — None.

Board Member Comments
Mone.

Consent Calendar

ay Checks over $1,000 for July, August, 2014

by Monthiy Budget Reports for June, July, 2014

¢} Credit card statement for July, 2014

d} Contracts Signed in Excess of $25,000

&) Ridership Repon for July, 2014

f} SunDial Operational Noies for July, August 2014

Supervisor Benoit moved io receive and file the consent calendar. The motion
was seconded by Mayor Adolph. Vice Chairman Hanson asked if there was
opposition. Given none, the consent calendar was approved to receive and file
by a unanimous vote.

Approval of Minutes

Mayor Adolph moved to approve the minutes of the July 30, 2014 Board
meeting. The motion was scconded by Councilmember Hobarl. Vice Chairman
Hanson asked if there was opposition. Given none, the motion carried by a
unanimous voic, with abstention frem Councilmember Lewin, City of Palm
Springs, and Mayor Pro Tem Marlinez, City of Coachella.

19
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Award of Coniract for YolP Phone System

Purchasing Administrator, Rick Barone, addressed the Board. He staied that
before the Board is recommendation to grant authorization to the General
Manager to approve award of a contract to ShoreTel Communications for a
Vaice over Internet Protocal Phone System at a price "MNot to Exceed” $150,000,
upon review as to form and legality by Legal Counsel. Mr. Barane stated thal an
RFP has been brought to the Board in the early parl of the year for a phone
system. The RFP process proved to be difficult in evaluating the different
technology. A different approach was taken with a technical evaluation
completed by the IT Administrator and the Project Manager who has knowledge
of the needs of the new building. Ms. Barone stated that staff went through the
GSA, General Services Administration, process, selecting items from the
catalogue that are needed, coming up with a good solution that is before the
Board.

Councilmember Lewin moved to approve staff recommendation. The motion was
seconded by Councifmember Hobarl. Vice Chairman Hanson asked if there was
opposition. Given none, the motion was approved by a unanimous vote.

Approval of Contract for Bus 5top Site Engineerlng Services

Purchasing Adminisirator, Rick Bamne, addressed the Board. He staied that
before the Board is recommendation fo grant authorization o the General
Manager to approve award of a contract with Psomas in the amount of
$155,239.12 for bus stop site engineering services, upon review as fo form and
legality by Legal Counsel. SunLine has a need to put more sheiters and stops on
the sireets. Prior to moving forward, some of the stops need engineer drawings
for retaining walls, sidewalk extension, and other upgrades.

Councilmember Miller asked for the timeline of getting everylhing in place to then
qet the sheiters in the locations. Mr. Barane stated that we have already made a
preliminary award for the shelters themselves. The contracior is waiting for the
drawings. The drawings will come out in phases. Prionities have been set with the
engineering fim for stops that need shelters. The commitment by the contractor
is that within four weeks, we will receive the drawings. We will then move forward
with the shciter contractor to put in the sheliers. Counciimember Miller stated
that staff should work with each individual city to approve the drawings. Anila
Petke, Transit Infrastruciure Technician, stated that she has been working with
the jurisdictions and they are aware of the plans. She stated that the shelters
should be installed by first part of January.

Councilmember Lewin complimented the Board, the General Manager and staff
for adding more shelters throughout tha Valley.

Supervisor Benoit asked about the route that was added in Desert Hot Springs;
he asked if there are shelters included in this list. Ms. Petke stated no, they are
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not. She stated that she spoke with Rita at the Supervisor's office, and informed
her that SunLine staiff will review the ridership at the new locations in the Desert
Edge communrity. Staff wili then coomrinate with the County if improvements are
needed. Given the fact that there are no sidewalks in that area, there will need to
be extensive work to have bus shelters or benches installed. Supervisor Benoit
stated that it is a very remote area, He stated that there is a post with two stools.
He stated maybe we could get something installed in the interim. Ms. Petke
stated staff would be happy to look into that in the future. Supervisor Benoit
stated that it is very hot and there is no place to sit. He would like staff o go
ahead with minimal expense at those few stops. Ms. Petke stated she would be
happy to iook info that.

Councilmember Miller stated that if we know we have other routes coming,
maybe we can have shellers in place and ready o go when a route begins
service.

Vice Chairman Hanson asked Ms, Skiver to respond. Ms. Skiver reminded the
Board that there are performance standards; typically we would |ook at transfer
points or the performance of a line. There is a significant cost that goes into the
engineering and installation of any improvements to a line or the stops. Ms.
Skiver also stated that we don't bave the ability io make improvements where
there are no ADA atiributes. When we begin to do that, we fake on the burden of
ali those atinbutes — curb culs, sidewalks from origin to destination. Ms. Skiver
stated that we can take a closer look at the Line 15 and what we ¢an do in the
intenm. 3he also said it is a good idea to look at attributes that are not as costly
as a shelter that can be insfalled temporaiily while we are building ridership. Ms.
Skiver stated that before we implement large improvemenis, there are a set of
performance standards. A shelter at a stop can cost $60,000 fo $80,000. We
want {o pursue through a ridership persona, rather than a need; we do recognize
there is a need. Ms. Skiver stated that we look to be more prepared with
atiributes and amenities for our riders and we wili come back to the Board with
ideas on how that can be completed.

Supervisor Benoit moved to approve staff recommendation. The motion was
seconded by Mayor Pro Tem Marlinez. Vice Chairman Hanson asked if there
was opposition. Given none, the motion was approved by a Unanimous vote.

Executicn of Option for Legal Services

Purchasing Administrator, Rick Barone, addressed the Board. He stated that
before the Board is recommendation to ratify and authorize the Generat Manager
to exercise the second year option of the contract with Rutan and Tucker, in a
not 1o exceed amount of $250,000. In 2012, an award of contract was given {o
Rutan and Tucker for one year, with four additional one-year renewals. This
request is for the second year option.

A
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Vice Chairman Hanson stated that this item was discussed in the Finance
Commititee meeting held earlier end was unanimously recommended for
approval.

Mayor Adolph moved to approve stelf recommendation. The motion was
seconded by Councilmember Lewin. Vice Chairman Hanson asked if there was
opposition. Given none, the moticn was approved by a unanimous vote.

Approval of Contract for Cable Television

Chief Peformance Officer, Rudy Le Flore, addressed the Board. He stated that
before the Board is siaff recommendation to approve cable television services
for the new Administration Building. The item is before the Board as it is a
contract that expands for {hree years, as well as for installation costs.

Supervisor Bencii moved to approve siaff recommendation. The motion was
seconded by Councilmember Lewin, Vice Chairman Hanson asked if there was
opposition. Given none, the motion was approved by a uaanimous vote.

First Reading of Conflict of interest Code Policy Update

Clerk of ihe Board, Carolyn Rude, addressed the Board. Before the Board is the
15! reading of the Ordinance of the Conflict of Interest Code Policy. Every two
years local public agencies are required to review their Conflict of interest Codes.
Ordinance #14-1 updates fitles that have changed due io the Agency
reorganization. The list of covered positions has been updated to reflect those
chnanges. There are no changes to the California Code,

Councilmember Miller moved to approve the [irst reading of the Conilici of
Interest Code Policy, Ordinance #14-1. The motion was seconded by Mayor Pro
Tem Martinez. Vice Chairman Hanson asked if there was opposition. Given
nong, the motion was approved by a unanimous voie,

Closure of [nactive Bank Accounts

Chief Financial Officer, Alton Hillis, addressed the Board. Mr. Hillis stated that
there are two inactive bank accounts; one is an Employee Relief Fund that has
since been transferred to another bank; therefore, we have no responsibility for
the account. The other account was created as a petty cash account. Both are
inactive with zero balances. The recommendation is to approve the Resolution to
close both accounts,

Supervisor Benoit moved to approve stafi roccommendation. The motion was
seconded by Mayor Adolph. Vice Chairman Hanson asked if there was
opposition. Given none, the motion was approved by a unanimous vote.

Administration Building Schedule
Chief Perormance Officer, Rudy Le Flore, addressed the Board. He provided
the Board with an update on the impact of the recent flood to the Administration
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building from a cost and schedule standpoint. He stated that he wanted to
coimect information provided to the Finance Committee earlier this morning.
Mayor Adolph asked a specific question about flood insurance. Mr. Le Flore
stated that we are self-insured. We do have insurance, but not specifically flood
insurance. He stated that the deductible is $100,000. Mr. Le Flore stated, that
with respect to costs, there are two affected areas — removal of the debris and
remediation aspecis. We are working with the county to satisfy the remediation
requirements. Both requirements together would be approximately $80,000
maximum. We are working o mitigate that, but wanted to bring ic the Board's
attention that costs may be in incurred due to the storm damage. Those costs
are currently within the approved budget. With respect to schedule, Mr. Le Flore
stated that there may be a schedule impact; we are not sure at this time. We
need to work with the County to see whal the jevel of remediation is, Mr. Le Flore
stated that he Is hesitate io forecast as he is not sure and he doas not want o
give the Board inaccurate iInformation. Mr. Le Flore slated that he will keep the
Board informed if there is a schedule impaci. As of now, it does not appear that
there is a clear impact.

Superviser Benoit asked Mr. Le Flore if there was any impadt fo the building. Mr.
L.e Flore stated that the building was not affecled.

Inventory Audit Report

Materials and Inventory Manager, Javier Flores, addressed the Board. He stated
that on July 1%, SunlLine conducied a fiscal year end count of all currently active
vehicle parts in accordance with the Office of Management & Budgei {OMB)
Circular A-133. As parl of the single audit requirement, this process was
observed by the accounting firm of Lance, Soll & Lunghard, LLP. SunlLine
inventoried over 2800 different items totaling $422,000. The final inventory count
showed a deviation of less than 1% for a fofal of $211.00. This low deviation
percentage can be attribuied to SunlLine's constant monitoring of inventory by
use of minfmax levels, cycle counts and Maintenance personnel adhering to
utilization procedures.

General Manager's Report

General Manager, Lauren Skiver, addressed the Board. She stated that we
continue to work on the operational and marketing planning for ithe Line 111
Music Festival. She thanked the Board members for the opporunity to come o
the City Council meetings and for the donations pledged by the citics. She stated
that we continue to move forward with the event, which is scheduled for
November 15t There will be more adverlising and media altention on this,
including ads in our sheliers, as well as publicity by the Coachella Valley Arls
Scene. We did choose a logo, in combination with the Coachella Valley Afs
Scene. Ms. Skiver stated that we are happy with the progress made so far. Ms.
Skiver further slated that there has been a selection of the Pun Group fo
complete the FY 14 audit. They are iocal from La Quinta. The CFQ from RCTC
sefved on lhe selection panel. Msa. Skiver staled that we reached out 1o others to
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paricipate in the selection process to ensure that we have a broad level of
experfize. The SunlLine staff also assisted with the selection. The schedule is
being created and the process should be stanted soon. Ms. Skiver updated the
Board on the purchase of the furniture far the Administrative building. The move
is caoming closer. Ms. Skiver stated that the work of staff was instrumental on
achieving a savings of $81,312.71 on the purchase of the fumiture. it is
imporant to note that this saving was not based on buying cheaper, less durable
furmniture. We purchased furniture with durability and ergonomic features for the
comforl of the employees. Ms. Skiver thanked the Board for padicipating in the
Visioning session. She staled as demoenstrated in the Board packet, staff went
back and instituted the Board's thoughis on collectively biinging information io
the Board ihat helped to see the actions requested. She stated that there were
discussions with staff on how to present financial information and other
information from the Agency. Ms. Skiver stated that the Board will slart to see
graphs of performance mefrics, which can be accessed online. Ms. Skiver
thanked the Clerk of the Board and staff for a great job in quickly faking the
Board comments and instituting in this packet to demonstrate that staff heard the
requests and is improving. Ms. Skiver thanked Supervisor Benoit for his help, as
well as the County, for assistance in draining the water and clearing the debris at
the front gate due to the flooding. She stated that she knows that the County was
inundated with requests and needs for assistance throughout the Valley. She
stated that the Agency was impacied in service operation with the front gate
being out of commission. Ms. Skiver thanked Arcadis and Doug Wall, our
contraclor, who came out with the equipment fo help move some of the debris
and mud that accumulated.

Supervisor Benoit stated that there was a great team, doing a great job. He
stated that the County was inundated, but did focus on getling the bus eniry
open as guickly as possible. Ms. Skiver stated the mud and water was deep. She
thanked the team that worked all through the weekend to ensure that the
continuity of the operations were maintained.

Vice Chairman Hanson stated that as a first time chairing the Board, the book
provided by the Clerk of the Board made his ioh easy. He also stated that last
week the Board was involved in a strategic visioning session, which is the first in
six years. He stated that the session was tremendously beneficial and he
congratulated Ms. Skiver and the staff. Vice Chairman Hanson stated that the
Board spent a haif a day in Indian Wells going over the vision of SunLine. He
stated that it was beneficial io him as a Board member, as was to all members.
Supervisgr Benoil further siaied that the session was well done and very time
efficient,

Ms. Skiver stated that there has becn discussion about the Access Advisory
Commiiiee In the past. We arc working mere closely with people with disabilities
and older adulis who nced our services. She introduced Linda Samulski who has
been instrumental in moving many projects along and ensuring that ihe voice of
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people with disabilities is heard. Ms. Samulski is great to worl with focusing on
ensuring that our senvices expand in a way that includes everyone in the
community. Ms. Skiver thanked Ms. Samulski for attending the meeting. Ms,
Samuiski stated that she came to the meeting to get to know the Board.

Ms. Skiver introduced Alton Hillis, Sunline's new Chief Financial Oficer and
Michael Willams, SunlLine's new Chief Administrative Officer.

Vice Chairman Hanson stated that it bas been an honot o serve as the
Chairman for the day. He thanked the Board and staff.

18. Next Meeting Date
Oclober 22, 2014
12 o'clock Noan ~ Kelly Board Room
32-505 Harmry Qliver Trail
Thousand Paims, CA 92276

19. Adjourn
Vice Chairman Hanson adjourned the meeting at 12:43p.m

Respectfuliy Submitte

ardiyn Ru
Clerk of th
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Sunline Transit Agency

DATE: October 22, 2014 ACTION

TO: Finance Commitiee
Board of Directors

FROM: Chief Performance Officer
RE: Change Order Approval
Recommendation

Recommend that the Board of Directors delegate authority to the General Manager to
negotiate and execute a change order with 1Bl Group for Architectural Design Work for
the Adminisiration Building and Transit Hub project in an amount Not o Exceed §7,474.

Background

In December 2013, the Board approved changes to the Administration Building and
Transit Hub Project. The changes being proposed by the Architect are to implement one
of those changes. Making changes after the initiation of the project is a time sensitive
matter. Some changes had to be made based on an incremental bases in consideration
of the critical path of the project. This is the final change relating to the underground
utilities for the Operations Facilities.

These changes are necessary to complete the reguirements of the project. With
approval of this change, the contract value will be approximadely 31,048 587 depending
on the resulis of negotiations.

Financial Impact

This amount is included in Administration Building and Transit Hub Constiuction Budget
of $16,160,563.

Rudy Le Fiore
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CHANGE ORDER LOG
May 2014

Originai Contract Value $359,532.00

Modification No. 1

{(Expand IBI Group’s services to assist SunLine Transit
Agency with a Design/Bid/Build Deliver system for this
_projecty

Change Order No. 1
{Additional Renderings: Court Yard & Interior Board
Room)

Change Order No. 2
{County of Riverside Processing Fee}

$272,000.00

$7,989.85

%28,000.00

Modification No. 2
{Expand the Amchitect's services fo assist the Owner
with Construction Administration and Support Services
for the Administration Building and Transit Hub Project.}

£244,000.00

Change Order No. 3
{Scope of Commissioning Services)

Change Order No. 4
{Board Room & Related Spaces Phase I)

$25,300.00

$4,413.40 |

Change Order Ha. 5
{Maintenance & Operations Madular Bldg. - Utilities
Infrastrucfural Phasel)
Change Order Na. &
{Emergency Power Generator}

Change Order No. 7
{Revise Asphalt Paved Road to Concrete Road)

Change Order Mo, 8
{Assistance to Owner in preparing the Owner's Project
Requirements {OPR} for LEED Commissioning
Requirement)

Change Qrder No. 8
{Harry Oliver Trail - Modified Curb Inlet/Catch Basin and

Existing Yerizon Line Support}

$19,858.00

$20,742.00

$6,542.30

$3,025.60

$4 678.60
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Change Order Nao. 10
Board Room & Related Spaces - Redesign Phase lll

T$13,737.00

Change Order No. 11 $8,034.20
General Manager's Office/Empioyee Work
Roam/Miscellaneous Casework Revisions - Redesign
) Phase II
Change Crder No. 12 £23,260.40

*Maintenance & Ops. Mod. Bldg./Bus Wash Waste Water
Pre-Treatment Systemn - Utilities Infrastructure Phase [
$5,108.20 *Trash Enclosure
Mod. 53,810.50
*Field Verification of Existing Grades at West WallfFuture
Roadway/Drive Approach $1,827.60
*DH-Site Water & Sewer Revisions $12,513.80

TotalCO's___

$681,591.35 |
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SunLine Transit Agency

DATE: October 22, 2014 ACTION

TO: Finance Committee
Board of Directors

FROM: Purchasing Administrator

RE: Approval of Coniract for Telephone Lines

Recommendation

Recommend that the Board of Directors delegate authority to the General Manager to
negatiate and execute a contract with TelePagific communications for the Administration
Building Project for a value Not To Exceed $22,100.00, which includes 36 months of
service.

Background

SunLine has used TelePacific for all phone charges and wishes to continue service with
them in the new building. This ifem is being brought to the Board of Directors for
approval because the agreement extends for 36 months. Policy requires that any
agreement in excess of one {1} year needs approval of the Board of Directors.

This ifem covers a one-time installation charge of $500.00, and a monthiy charge of
$800.00 for 36 months.

TelePacific is the largest competitor to AT&T, Verizon and CenturyLink in California and
Nevada and has proven to be a more cost effective local and long distance camrier. This
service will provide new lines and equipment {o our new facility and serve as our local
and long distance carier. TelePacific has provided a propesal for installation and 36
month service. Stafl has reviewed this proposal and agrees with the scope.

The timing of this agreement is sensitive because these services will ideally he available
to staff when the new administrative building is occupied later this year.

Selection of Contract Type

Sunkine is using the standard TelePacific utility and service agreement.
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Rational for Method of Procurement

Using Sunline's Purchasing Policies and Procedure Manual, it was determined that a
Non Competitive Single Source procurement and no other contracl type is acceptable
due to the necessity of SunLine o continue to use existing TelePacific equipment:
therefore, any new eguipment must be compatible. SunLine would have to pay for
substantial duplication ¢ost by using ancther contractor.

Reason for Contractor Selection

TelePacific was chogen because of the need for compatibifity with existing eguipment
and schedule,

Pricing
SunLine is being charged discounied markef rates by TelePacific.

Fiscal Impact

Funds for this service is included in the Capital and Operating Budget. This item covers
a one-time nstallation charge of 3500.00, and a monthly charge of $600.00 for 36
months, for a total $22,100.00.

Kot

Rick Barone
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SunLline Transit Agency

DATE: Octoher 22, 2014 ACTION

TO: Finance Commitiee
Board of Directors

FROM: Purchasing Administrator

RE: Award of Contract for Paratransit Buses

Recommended Action

Recommend that the Board of Directors grant authorization to the General Manager fo
approve award of a contract to Creative Bus Sales, for four (4}, {two expansion & two
replacement) paratransit buses, upon review as to form and legality by Legal Counsel.
Total cost $434,577.76, (3108,644 44/bus).

Background

SunLine's paratransit fleet currently consisis of thirty one {31} El Dorado Aero-Tech
Ford Cut-A-Way CNG powered buses. With increased demand for paratransit service,
there is a need fo expand the fleet by two (2) expansion vehicles and two (2)
repiacement vehicles that have reached the end of their usefui life,

Stafl has requested vehicle assignments from the CalAct-Morongo Basin Transit
Authority {(MBTA) Cooperative procurement to be spread over the next two or three
years. Vehicle assembiy and delivery schedule needs {o be determined.

Selection of Confract Type

The contract is a Firm Fixed-Price coniract which contains a ceiling that represents a
guaranieed maximum price.

Rational for Method of Procurement

The CalAct — MBTA Cooperative is a competitive procurement that has been approved
by the FTA and the Siate of California Deparment of General Services. The
Cooperative provides a federal and California State compliant purchasing solution that
aliows agencies to select the vehicle that best meets our transit needs. The Cooperative
offers a variety of ADA compliant vehicles from a low floor minivan, fo large cufaway
vehicles.
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Reason for Contractor Selection or Rejection

The El Dorado Aero Tech paratransit bus was selected because they are consistent
with the current SunlLine paratransit fleet and expedites the procurement. Creative Bus
Sales is the authorized dealer for the El Dorado Aerc Tech paratransit bus in Southern
California and was awarded a confract through the Cooperative. By continuing with the
El Dorado Aero Tech brand, SunLing is standardizing the fleet while keeping inventory
and parts cost to a minimum.

Basis for the Contract Price

The Caiact-MBTA Cooperative is a compliant acquisition method that uses competitive
market based pricing leveraging the buying power of multiple state-wide agencies.
Frices are determined fo be fair and reasonable based on competition.

Financial Impact

SunLine's fotal cost for these vehicles will be $434 577.76. Federal & State funds will be
ised o pay for these vehicles. These funds were approved in the FY15 budget.

'--- -

Rick Barane
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Sunline Transit Agency
DATE: October 22, 2014 ACTION
TO: Board of Directors
FROM: Clerk of the Board

RE: 27 Reading of the Updated Conflict of Interest Code Ordinance #14-1

Recommendation

Recommend that the Board of Directors approve the attached Crdinance #14-1 for the
2" reading, which updates SunLine Transit Agency's Conflict of Interest Code.

Background

Every two years local public agencies are required to review their Conflict of Interest
Codes. The atfached Ordinance has been updated to include fitles that have changed
due to the Apency reorganization. The list of covered positions has been updated to
reflect those changes. There are no changes to the California Code.

At the September 24, 2014 Board meeting, the Board of Directors approved the first
reading of the Conflict of Interest Code Ordinance.

Fiscal Impact

a7
yn Rudﬂ
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ORDINANCE NO. 14-1

AN ORDINANCE QF SUNLINE TRANSIT AGENCY AMENDING AND ADOPTING A
CONFLICT OF INTEREST CODE.

WHEREAS, the County of Riverside and the Coachella Valley cities comprising the jaint
powers agency known as SunLine Transit Agency {"SunLine”) is a local government agency
required by Government Code Section 87300 to premuigate a Conilict of Interest Code; and

WHEREAS, amendments to the Palitical Reform Acl, Government Code sections 810040,

et seq., have and foreseeably will require local agencies to amend thelr conflict of interest
eodes: and

WHEREAS, the Fair Political Practices Commission has adopted a provision at Title 2,
section 18730 of the California Code of Regulations which sets forth the terms of a standard
model conflicl of interest code which may be incorporated by reference so as to constifute the
adoption of a Cornfiicl of Interest Code by SunLineg; and

WHEREAS, the provisions of Title 2, section 18730 of the California Code of
Regulations require the formulation of disclosure categories in addition to incorporation by
reference of its terms.

NOW, THEREFORE, the Board of Directors of SunLine Transit Agency does hereby
ordain as follows:

PART 1: That all previoushy adopted resclutions and ordinances approving vartous Conlfitet
of interest Codes for SunlLing Transit Agency are hereby rescinded.

PART 2: That SunLine Transit Agency hereby adopts a Conflict of Interest Code as
follows:

CONFLICT OF INTEREST CODE

A Code Adopted. The terms of Title 2, section 18730 of the California Code of
Reguiations as presently conshituted or amended by the FPPC are hereby incorporated by
reference 10 operate, along with the balance of this Ordinance, as the Conflict of Interest Code
for SunLine Transit Agency. A copy of said section 18730 effective as of the date of this
ordinance is attached hereto as Appendix C. Appendix C along with the disclosure categories
attached in Appendices A and B and the provisions of this Ordinance, cansfitute the Conflict of
Imterest Code of SuniLine Transit Agency.

B. Filing. Pursuant to Title 2, section 18730(b){4) of the California Code of Regulations,
thase employees designated in Appendix A shall file staiemenis of economic interest with the
Clark of the Board to whom the Board of Directors of SunLine Transit Agency herebhy delegates
the authority to cary out the duties of filing ofiicer.

C. Public Invesiments. Those persons who manage public investments and are covered
by Title 2, section 18720 of the California Code of Regulations will file staterments of economic
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interests pursuant to Government Code section 87200 as reguired by the FPPC instead of
being deemed to be designated by this Conflict of Interest Cods.

O, Prohibition Concerning Prospective Employment. Mo SunLine employee shall make,
parlicipate in making, or otherwise use his or her official position to influence any governmental
decision directly relating to any person with whom he or she is negotiating or has any
arrangement concerning, prospective employment. For purposes of this Ordinance, the term
“person” includes any natural persen, corporation or other form of business entity and exlends
to any of ils agents.

E. Federal Transit Administration Requirements. |In addition to the Ethics Policy adopted by
the Board of Directars, the following shall further apply as writlen standards of conduct
applicable to SunlLine's employees and Eoard of Directors:

1. No employee, officer, agent, immedigte family member, or Board member of
SunlLine shall parlicipate in the sefeclion, award, or administration of a contract supported
by FTA funds if a conflict of interest, real or apparent, would be involved.

2. Such a conflict would arise when any of the following has a financial or other
interest in the firm selecled for award:
fa) The employee, officer, agent, or Board member,
fhy Any member of his/her immediate family,
) His ar her partner, or
{d}y An organization that employs, or is about to employ, any of the above,

3. SunlLine's oflicers, employees, agents, or Board members shall neither solicit nor
accept gifis, gratuities, favars, or anylhing of monetary value from contractors, potential
contraclors, or parlies to subagreements.

PART 3 SunLine shall cerlify to the passage and adoption of this ordinance and shall
causs the same to be posted and published in the manner required by law.

FASSED, APFROVED AND ADOPTED by the Board of Directors of SunLine at a regular
meeting held on the day of , 2014,

Crate:

Fobed-A—=piegelGran Pettis
Chairman of the BEoard of

Directors of SunLine Transit Agency

Date:

C-Mikel-OgesbylLauren Skiver
General Manager/CEQ of SunLine Transit Agency

Date;

Carolyn Rude
Clerk of the Board
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APPENDIX A

The following designated empioyees make or panticipate in the making of decisions,
which may have a material effect on 2 financial interest:

Designated Disclasure
Positions Cateqory

Genera!l Manager/CEQ LH,
Directorofrinance 1L, i

Bireclorof Administraticn-and-Human-Rosouress
HEEO-Officer I, 1f, I

Birectorof Operations HAL
Birasloai Maintenance LW, 1

Birestorof Rlanning R | I
Chief Financial Officar (1 18

Ceputy Chief Financiat Officer [

Chief Pedomance Officer B I

Ceputy Chief Performance Officer (Il

Chief Administrative Officer (I

Deputy Chisf Administrative Officer L.

Ghief Operations Cfiicer IN]

Deputy Chief Cperations Officer 110, i

Ceputy Chief Operations Officer — Maintenance ALl

Clerk of the Poard 1]

EEQ Officer (il

Alternative Fuels Manager I It
Purchasing AgenlAdminisirator i, i1, m

Information Systems and Technology Specialist i, 1111

Fusl Systems Specialist |l 111




Materials & Inventory Manager I IE 11

Matarials Inventory Technician ([ |

Fraosurerment Oficer 110, 171
Consultants’ AL

Any other empioyee at the
discretion of the General Manager{CEO

"The General Manager may determing in writing that a particular eonsultant, although a *designated
position,” is hired 1o perform a range of duties that is lirmited in scope and thus 12 not reguired fo fully
comply with the disclosure requirements described in this section, Such written determination shall
include a description of the consultant’s duties and, based upon that description, a statement of the
extent of disclosure requirements. The General Manager's determination is & public record and shall be
retained for public ingpection In the same manner and incation as this Conflict of Interest Code.
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APPENDIX B
CATEGORY NO. [ INTERESTS IN REAL PROPERTY

Cateqory | refates fo real propeny which is located in part of in whole in the
jurisdiction of SunLine. As used in this seclion "jurisdiciion” includes, (1) within the jurisdictional
boundaries of SunLine Transit Agency {"SunLine"), (2) within twe miles of the jurisdictional
toundaries of SunLine, ar (3) within two miles of land located outside of the jurisdictional
koundaries of Sunline Transit Agency which is owned or used by SunlLins,

Category |, “interest in real property” includes any leasehold, beneficial o
ownership interest or an option to acguire such an interest in real property located in the
jurisdiclion owned direcily, indirectiy or beneficially by the public official, or other filer, or his or
tier immediate family if the fair market value of the interest is two thousand dollars (2,000} or
mere. Interesls in real property of an individual includes a pro rafa share of interests inreal
property of any business enlity or trust in which the individual or immediate family owns, directly,
indirectiy or beneficially, a 10-percent interest of greater, The $2,000 threshold referenced in
this category applies o the value of the interest, not fo the value of tha property itself.

The termns “interest in real properly” and “leasehold interest” does not include the
inferest of 2 fenant in a pericdic tenancy of one month or less.

CATEGORY NQ I PERSONAL INCOME

Category |l relates fo income. “Income” means, except as provided in subdivision (b}, a
payment received, including but not limited to any salary, wage, advance, dividend, inferest,
rent, proceeds from any salg, gift, including any gift of food or beverage, loan, forgiveness or
payment of indebtedness received by the filer, reimbursement for expenses, per diem, or
contribution to an insurance or pension program paid by any person other than an employer,
and including any community property interest in the income of a spouse. Income also includes
an outstanding loan. income of an individual also includes a pro rata share of any income of
any business entity or trust in which the individual or spouse owns, directly, indirectly or
henaficially, a 10-percent inderest or greater,

{a) “income.” other than a gift, does not include income received from any source
outside the jurisdiction of SunLing, not doing business within the jurisdiction, not planning to do
business within the jurisdiction, or not having done business within the jurisdiction during the
lwo years prior to the fime any statement or other aclion is required under this Code. For
purposes of this category, “jurisdiclion” is limited to the jurisdictional boundaries of SunLine angd
does not include any radius around it

(b} “Income” also does not include:

(1) Campaign contributions required to he reported under Chapter 4 (commericing with
Sedion 84100 of the Governmant Code).

{2) Saiary and reimbursement for expenses or per diem received from a staie, local, or
federal government agency and reimbursemenit for travel expenses and per diem received from
a bona fide nonprofit entity exempt from taxation under Section 501({cH3) of ihe Internal
Revenue Code.

{3) Any devise ar inheritance.
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{4} Interest, dividends, or premiums on a time or demand depesit in a financial
institution, shares in a credit union or any insurance policy, payments received under any
insurance policy, or any bond or other debd instrument issued by any government or
government agency.

{5) Dividends, interest, or any other refurn on a security which is registered with the
Securities and Exchange Commission of the United Siates govermment or 2 commodity future
registered with the Commedity Futures Trading Commission of the United States government,
except proceads from the sale of these securities and commodities futures.

{&) Redemption of a mutual fund.

{7} Alimony or child supporl payments.

{8} Any lpan or lpans from a commercial lending institution which are made in the
lender's regular course of business on terms available to members of fhe public without regard
io official status if:

{A) The loan is secured by the principal residence of the employee; or

{B) The balance owed does not exceed ten thousand dollars ($10,000).

{2) Any ioan from ¢r payments received on a loan made to an individual’s spouse, child,
parent, grandparent, grandchild, brother, sister, parent-in-law, brother-in-law, sister-in-law,
nephew, niece, uncle, aunt, or first cousin, or the spouse of any such person, provided that a
ioan or loan payment received from any such person shall be considered income if he or she is
acting as an agent or intermediary for any person not covered by this paragraph.

(107 Any indebiedness created as pert of 3 retail installment or credit card fransaction if
made in the lender's regular course of business on terms available to members of the public
without regard to ofiicial status, s¢ long as the balance owed to the credifor does not exceed ten
thousand dollars {$10,000).

{11} Payments received under a defired baneiit pension plan qualified under Internel
Revenue Caode Section 4G1(2).

{12} Proceeds from the sale of securities registered with the Securities and Exchange
Commission of the United States gavernment of from the sale of commodities futures registered
with the Commadify Futures Trading Commission of the United States government if the filer
sells the securities or the commodities futures on a stock or commaodities exchange and does
not know ar have reason to know the identity of the purchaser.

CATEGORY NO. lIE: BUSINESS ENTITIES

Category lil relates to busingss entities, including parents, subsidiaries or otharwise
related business entities, which (1) have an interest in reg! properly located in parl of in whols
within the jurisdictional boundaries of Sunline, within two miles thereof or within two miles of
land owned or used by SunLine, {2) do business or plan to do business within the jurisdictional
boundaries of SunLine or (3) have done business within the jurisdiclional boundaries of Sunline
at any time during the two years prior to the time that the disclesure statement of the relevant
designated employee is filed. "Business entity” means any organizetion or enterprise operaled
for profit, including but not limited to a proprietorship, partnership, firm, business trust, joint
vepture, syndicate, corporation ar association.

Category Hi inclugdes any investmeant in a business entity. Investment means any
financial interest in or security issued by a business entity, including but not limited to commean
shock, preferred stock, rights, warrants, options, debt instruments and any parlnership or other
ownership interest owned directly, indirectly or beneficially by the filer, or his or her immediate
famiy, if the business entity or any pareni, subsidiary or otherwise related business entity has
an inkerast in real properly in the jurisdiclion, or does busingss or plans to do business in the
jurisdiction. or has done business within the jurisdiction at any time during the two years prior to



the time any statement or other action is required under this title. Mo asset shall be deemed an
investment unless its fair market value equals or exceads two thousand dollars ($2,000). The
term “investment” does not include a time of demand deposit in & financial institution, shares in
a credit union, any insurance policy, interest in a diversified mutual fund registered with the
Securities and Exchange Commission under the Investment Company Act of 1940 or a common
frust fund which is created pursuant to Seclion 1584 of the Financial Code, or any bond or other
debt instrument issued by any government or government agency. lnvestments of an individual
includes a pro rata share of investments of any business entity, mutual fund, or frust in which
the individua! or immediate family owns, directly, indirectly or beneficially a 10-percent interest
or greater.

Category il includes the disclosure of any business position held by the filer. "Business
position” means any business entity in which the filer is a director, officer, partner, frusteg,
employee, of holds any position of management, if the business entity or any parent, subsidiary,
or otherwise related business entity has an interest in real properly in the jurisdiction, or does
business or plans to do business in the jurisdiction or has done business in the jurizdiclion at
any time during the two years prior to the date the statement is required fo be filed.
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& 18734, Provisions of Conllict of Interest Codes

{a) lncomoration by refercnce of the terms of this regulation along with the designation ol employees
and the formulation of disclosure categones in the Appendix refemred (o below constitute the adoption
and prommigation of a conllict of mtcrest code within the meaning of Goverament Code section 87300
at the amendment of a conflict of interest code within the meanmg of Government Code section 87300
if the terms of this regulation are substituted for tenms of a conllict of inlerest code already in efTect. A
code so amended or adopted and promuigated requires fhe reporing of reporiable items o s mamer
substantiaily equivalent to the requirements of article 2 of chapter 7 of the Political Reforn Act,
Government Code sections 81000, et scq. The requirements of a conflict of intercst code are in addition
to other requirements of the Political Reform A, such as the general prohibition apainst condlicts of
interest contained in Goverrment Code section §7 100, and 1o other state or igcal laws pertaining to
confiicts of inferest.

{h) The terms of a conllial of imcrest code amended or adopled and promulgated pursvant to this
repulation arc as follows:

{1} Section 1. Dehinitions.

The deflinittons contained in the Polilical Reform Act of 1974, regulalions of the Var Political
Practices Commission {2 Cal Code of Regs, sectiony 18110, ¢t seq.), and any amendments to the Act
or regulations, are incorporated by refercnce into this conflict of interest code.

{2} Scotion 2. Destgnated Employces.

The persons holding pasitions listed in the Appendix are desipnated employess. It has been
determined that these persons make or parlicipate m the making of decisions which may foresecably
have a material elfect on economic interesis.

{33 Section 3. Disciasure Catepories,

This code does not establish any disclosure obligation for those designatod employees who are also
specified in Goverament Code section 7200 1F they are designated in this code in that same capacity
or if the peopraphical jurisdiction of this apency i3 the same as or is whoelly included within the
jurisdiction in which thosc persons must reporl their cconoimic inlcres(s pursnant {o arlicle 2 of chapler
7 of the Pohitical Reform Act, Government Code sections 87200, ot seq.

In addition, this code docs not establish any disclosure obligation for any designated ecmployces
wlo are designaled in a conflicl of interest code for another agency, il all of the following apply:

(A} The peopraphical jurisdiction of this apency is the same as or is wholly mcluded within the
Jurisdiction of the other agency;

{13} The disclosure assigned in the code ol the other apeney is the same as thatl required uncler
article 2 of chapter 7 of the Political Refonm Act, Government Code section 87200, and

{3 The Aling ofticer is the same for both agoncics. ni

Such persans are covered hy this code for disqualilication purposes only. With respect o all other
designated employees, the disclosure categories sct forth in the Appendix specity which kinds of
ccottomic intoresis are reportable. Such a designaled emnployee shali disclose in his or her statement of
ceonomic interests thase ceonomic interests he or she has which are of the kind desenibed in the
disclosure categorics to which he or she is assigned in the Appendix. [1 has heen delenmined that the
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ceonomic intorests sct forh in a designated emploves's disclosure categorics are the kinds of economic
inlerests which he or she foreseeably can affect materially through the conduct of his or her oflice.

{4} Seclion 4. Statemenis of Economic Taterests: Place of Filing.

‘The code reviewing bady shall instruct ail designated employces within its coede 1o hle statements
of ceconomic interests with the agency or with the code reviewing hody, as provided by the code
reviewing body in the agency's conflict of Interest code. 12

{5) Section 5. Statements of Economic Interests: Time of Filing,

{A) Initial Slalements. All designaied einployees employed by the agency on the cffeciive dale of
this code, as ongmally adopted, promulgated and approved by the code reviewing body, shall file
slatements within 30 days afier the effective date of this code. Therealler, each person alveady in a
position when it is designated by an amendmcit 1o this code shall Gle an imitial statament within 30
days afier the effoctive date of the amendment.

(B} Assuming Office Statements. All perzans assuming desipnated positions afier the elfective dale
af this code shali filc statemenis within 30 days afier assnming the designated posilions, or if subject to
State Scnate confirmation, 30 days aller being nominated or appointed.

{C) Annual Statements. All designated employces shall file statements no laler than Apnl 1,

{12} Teaving (Hiice Statements. AN persons who leave designated positions shall lile statemcents
within 340 days ufter leaving office.

{5.5) Scction 5.5, Statements {or Persons Who Resign Prior to Assuming Office.

Any person wha resigns within 12 meonths of initial appointment, or within 30 days of the date of
aptice provided by the filing officer to filc an assuming office statement, is not decmed o have
assumed olfice or lell office, provided he or she did not make or participate in the making of, or use his
or her position to influence any decision and did not reccive or boeome entitied to reccive any form of
payment as a result of his or her appointiment. Such persons shall not Dle either an assuming or lcaving
office statcment.

{A) Anry person who tesigns a position within 30 days of the dale of a notice froim the filing ofbcer
shall da hoth ol the foliowing:

{1} File a wnitlen resignation with the appointing power; and

{2} Filc a written statcnent with the hiling ollicer declaving under penalty of perjury (hat during the
penod belween appoisiment and resignation he or she did not inake, participate in the making, or use
the position to influence any deaision of the agency or receive, or become entitled 16 receive, any form
of payment by virive of being appoinied to the position.

{6} Section O, Conlents of and Penod Covered by Statements of Economtic inferests.
{A) Contents of [nitizl Statcinenis,

Initial staternents shall disclose any repodable investiments, interests in real property and busincss
positions held on Lhe efteetive date of the code andd income received ducing the 12 months prioc Lo the
effective date of the code.

{13} Contents of Assuming Office Statements.

Assurning olfice stalemoents shall disclose any reportable investments, interests in real property and
business positions held on the daie of assuming officc or, il subject to Stale Schate conlinmation or

72



pppointment, on the dale of nomination, and income recetved dunng the 12 manths pnor to the date of
assuming office or the date of being appointed or nomimated, respectively,

{C} Contents of Annual Statements. Annval statcments shall disclosc any repoirtable investments,
interests in real property, income and business posttions held or received dunag the previous calendar
year provided, however, that the period covercd by an employed's first annual statement shall begin on
the effcctive date of the code or the date of assuming office whichever is luter, or for 4 hoard or
cominigsion member svbjoct to Government Code section 87302.4, the day afior the closing date of the
most recent statement lled by the member pursuant to 2 Cal, Code Regs. section 18754,

(D} Contents of Leaving Oflice Statements,

Leaving affice statements shall disciose repoitable investoents, interests in rcal property, income
and husiness positions held or reecived duning the penod between the closing date of the last statcment
hied and the date of leaving oflice.

{7} Scction 7. Manner of Reporting,

Statements of econgimic intercsts shail he made on forms prescribed by the Fair Political Practices
Comminission and supplicd by the agency, and shall contain the follewing information:

{A) Investment axd Real Property Disclosure,

When an investment ar an inlerest in real properiy n3 s required to be repoded, 04 the siatement
shall contain the following:

1. A statement of the nature of the investmoent or interest;

2. The name of the business entity in which cach investment is hield, and a general desceription of
the business activily in which the business enbily is engaged;

3. The address or olher precise localion of the real properly;

4. A statcment whether the fair market value of the investment or intorest in real proporty cguals or
excecds two thousand dollars (8 2,0000, cxcecds ten thousand doliars {$ 10,0003, cxeeeds onc hundred
thousand dollars (& 100,000, or execeds one million dollars ($ 1,000,0000,

{13) Pcraonal Income Disclosure. When personal income is required to be reported, nS the statoment
shall conlain:

1. The name andd address of cach source of income apperepating live bundred doilars {$ 5009 or
more in value, or [ilty dollars (3 50} or more in valuc if the income was a gifl, and a pencral
description of the business aclivily, if any, of each source;

2. A statoment whether the apprepate valoe of income from cach source, or in the casce of a loan,
Lhe highest amouni owed Lo each source, was one thousand dollars (8 1,000) or less, greater than one

thouvsand doilars {3 1,000%, preater than ten thousand dollars {3 10,0003, or greater than one hundred
thousand doilars {§ 160,000,

3. A description of the consuderation, it any, for which the income was received,

4, In the cazc of a gili, the name, address and business activity of the donor and any intcrmediary
thiough which the gifl was made; a desenplion of the gifl; the amount or value of the gifi; and the date
ot which the pifi was recoived;

5. In the casc of a loan, the annual indcrest vate and the securily, il any, given for the loan and the
term of the loan,
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{C} Business Entity Income Disclosure. When income of a business entity, including income of a
sole proprictorship, is required o be reported, nd the statcment shall contain:

1. The name, address, and a general desenption of the busimess activity of the busincss entity;

2. The name of cvery person from whom the business entity received payments if the iler's pro rata
share of gross receipts from such person was equal to or greater than ten thousand dellars {5 10,000).

(D) Business Pasition Disclosure. When busincss positions arc required to be reported, a
designated employee shall list the name and address of each business entity in winch he or she is a
director, officer, partner, trustee, employoee, or in which he or she holds any position of management, a
description of the business activily in which the busincss entity i1s engaged, and the designated
cemployec's position with the business enlity.

(E) Acquisition er Disposal During Reporting Period. 1o the case of an anneal or lcaving oflice
statermnent, if an investment or an inlerest in real property was parbally or wholly acquired or disposed
of during the period covered by the statciment, the staternent shall contain the date of acquisition or
disposai.

{8) Section B, Prohibition on Receipt of Honoraria,

{A) Mo mmembey of a state board or comnission, and ne desipnated cmployee of a slale or local
govenment agency, shall accept any honoranium fronn any source, if the member or employee would
be requircd Lo report the receipt of iIncome or gilis from that source on his or her statocment of
coonoinic interests. This scetion shall not apply to any part-lime member of the poverning board of any
pubiic institutian of higher cducation, unicss the member is also an clected official.

Subdivisions (a), {b), and {c) of Government Code Section 89504 shall apply to the prohibitions in
this gection.

This section shall not it or proluhil payments, advances, or reimbursements for travel and
reiated lodging and subsistence authonized by Gavernment Code section 89564,

{8.1) Scction 8.1. Prohibition on Receipl o Gilts in Excess ol § 420.

{A) Mo member of a siate board or cormimission, and no desipnated cmployee of a state or local
covermnent apgency, shall aceept gifis with a fotal vailue of mere than § 420 in a calendar year from any
single source, if the member or employee would be reguired to report the reeeipt of income or gilts
fromn {hat sowrce on his or her statenent of economic interests. ‘This section shail not apply to any pari-
time menher of the govemning board of any public institution of highor cdueation, unicss the memher
is alzo an clected oficial,

Subdivisions (e), {0, and {0 of Government Code section 89503 shall apply o the prohibitions in
this scctian.

{8.2} Section 8.2. T.oans to Public Officials.

{A) No elected officer of a state or local govemment agency shall, from the daie of his or her
ehectum o office through the dale that he or she vacates office, receive a personal loan from any
officer, crployee, moember, o comsultant of Lthe state or locai poverniment agency in which the clected
ollicer holds oflice or over which the clected officer's apcocy has dircetion and control.

{[} Na public oificial who 15 exempt from the statc civil service system pursvant to subdivisions
£}, (), {3, {0), and {g} of Section 4 of Article Vil of the Constitution shall, while ke or she hoids
ofiice, reccive a personal loan from any officer, employce, moember, or consuliant of the slate or local
government agency in which the pablic olficial holds office or over which the public oflicial's agency
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has direction and control. This subdivision shail aot apply to loans made to a public official whose
dutics are solely secretanial, clerical, or manual.

() No elected officer of a slate or local government ageney shall, from the date of his or her
election ta office through fhe date that hie or she vacales office, recetve a personal lpan from any person
wha has a contract with the state or local govermment agency to which that clected officer has been
elected or over winch that clected officer's agency has direction and control. This subdivision shall aot
apply o loans made by banks or other linancial institutions or to any indchtedness crealed as parl of a
relail insialiment or eredit card transachon, if the loan is made or (he indebtedness created i the
lender's reguiar course of buginess on terms avinlable to meombers of the public without regard to the
clected ofhcer’s official status,

{D} No pnblic official who is exempt from the state civil service sysiem pursvant to subdivisions
{c), (d}, {e), {D), und {g) of Section 4 of Article VI of the Constitution shall, whilc he or she holds
olTice, receive a persanal loan from any person who has a contraet with Lhe state or local goverment
agency to which thal elecied officer has been elected or over which that clected oflicer’s agency has
direction and control. This subdivision shall ool apply 1o loans made by banks or other [inancial
institutions or to any indebiedncss created as pad of a retail installment or credit card lransaction, if the
iaan is made or the indcbtedncss created in the lender’s regular course of business on forms available o
members of (he public without vegard to the clected officer's official status. “This subdivision shail not
apply Lo Joans made to o public official whose dulies are solcly scerctarial, clerical, or manual.

(1) This scetion shall not apply o the {ollowing:

1. Loans made to the campaign cominilics of an clected officer or candidate for clective alhee,

2. Loans made by a public ollicial’s spouse, child, parent, grandparcnt, grandchild, brother, sister,
paient-in-law, brother-in-law, sister-in-law, ncphow, mece, avnt, uncle, or frst cousing or the spousc of
any such persons, provided that the person making the lean is not acting as an agent or intenmediary
for any person not otherwise exempied under this scction.

3. Loans from a person which, in the aggregaie, do not exceed five hundred dollars {8 300) at any
given time.

4. Loans made, or affered in writing, before January 1, 1998,

(5.3) Scetion 8.3, Loan Tomms.

(A} Fxoept as set forlh in subdivision (BB), no elected officer of a state or local government agency
shall, from the daie of his or her clection to office through the date he or she vacates ofiice, reegive a
personal loan of five hundred dollars (8 500) or more, except when the loan is in wnbing and clearly
statcs the ienns of Lhe loan, including the parties to the loan agreement, date of (he loan, ameunt of the
Touan, term of the loan, date or dales when payments shail be due on the loan and the amount of the
payinents, aid the rale of interest paid on the loan.

(B} Tias section shall not apply to the following 1ypes of loans:
i. Loans made to the campaign commitiee of the elected oflicer,

2. Loans made to the clected officer by s or hor spouse, child, parent, grandparent, grandchild,
brother, sister, parent-in-law, brother-in-lav, sister-in-law, nephew, niece, aunt, uncle, or first cousin,
ar the spouse of any such person, provided that the person making the loan is not acting as an agent or
wiermediary for any person not othorwise exempted under this section.

3. Loans made, or offercd in writing, belove January 1, 1994,
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{C) Nothing in this scction shail cxempt any person froim any ather provision of Title 9 of the
Government Code.

{5.4) Section 8.4. Personal Loans.

{A) Except as sel forth in subdivision {B}, a peryonal loan receivdd by any designated employee
shall become a gift to the designated employec for the purposes of this section in the following
circumstances:

{. Ifihe loan has 4 delined date ot dates for repaymont, when the statute of limitations for [ling an
action far defauit has expired.

2. If the loan has no defined date or dates for repayment, when one year has elapsed from the later
of the following:

a. The date the loan was made.
h. The dale the last paymeit of one hundred dollars (8 100} or more was made on the loan.

¢. The date upon which the debtor has made payments on the loan aggregating to less than Lwo
hundred {ifty doliars {$ 250} dunng the previous 12 maonths,

{13} "This section shail not apply 1o the foliowing types of loans:
i, A Toan made o the campaipgn committee of an clected officer or a candidate for clective ofiTice,
2. A loan that would otherwise not be a pifi as delined in this title.

3. A loan that would otherwise be a gilt as set forth under subdiviston {A), bul an which the
creditar has 1aken reasonable action 1o colicet the balance du.

4. A loan that would atherwise be a gift as sct forth under subdivision {A), but on wbich the
creditor, based on reasonable business considerations, has not undertaken coliection action. FExceptin a
criimingl action, a creditor who clainis that a loan is not a gilt on the basis of this parapraph has the
burden of proving that the decision for not taking collection action was hased on reasonable business
comsiderations.

5. A loan made fo a debtor who has filed for bankmptey and the loan is ultimatcely discharged in
hankrupley.

{C} Nothing in Lhis scction shall cxempt any person from any other provisions of Title 2 of the
Governinent Code,

{9} Scction 9. Disqualification.

N designaled employec shall make, participale in making, or in any way attempt to use his or her
official position 1o influence the making of any governimential decision which he or she knows or bas
reason to know will hiave a reasonably foresccable material linancial clfcct, distingnighable {om its
cffeet on the public generally, on the official or a member of his or her immediale {amily or on:

{A) Any husiness entily in which the designated cruployes has a direct or indivect investment workh
twao thousand doliars (8 2,000} or more;

{R) Aoy real property in which the designated employes has a dircel or indivect interest worth two
thouvsand dollers (3 2,000) or move;

{CZ} Any source of income, other them gifts and ofher than loans by a commereial lending institution
in the reguiar cowrse of business on loms available to the public without regard to oilicial status,
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aggregating [ive hundred doliars {$ 500} or more In value provided o, received by or promised 1o the
designaled employee within 12 months prior to the time when the decision is made;

(D) Any business entity in which the designated cmployec is a dircctor, officer, panner, trustee,
cmployee, or helds any position of management; ar

{E) Any donor of, or any intermediary or agent for a donor of, a gifl or pifis appregating $420 or
imore provided to, reecived by, or promised fo Lhe designated employee within 12 menihs prior to the
timc when the decision is made.

(9.3} Scction 9.3, Legally Reguired Participation.

Mo designated employee shall be prevented from making or participating i the making of any
dccision to the extent his or her parlicipation is legally required for the decigion to be made. The fact
that the vole of a designated employee whe is on a voting body is needed to breok a tie does not make
his or her participation legally required for purposes of this scotion.

{56.5) Sechon 9.5. Disqualification of State Officers and Fmployecs.

In addition fo the general disqualification provisions of scction 9, no slale administrative official
shall make, parlicipatc in making, or usc his or her olhcial position to influence any goverminental
decision directly relating to any contract where the state administrative official knows or has reason to
know that any party o the contract is a person with whom the state administrative afficial, or any
member of his or her immediate family has, within 12 months prior to the lime when the oificial action
is to be taken:

{A) Engaged in a busincss transaction or transactions on toims nof available to members of {the
pubiic, reparding any investment or mterest in real property; or

(B3) Cngaped in a business Lransaction or lransaclions on tenns not available lo members of the
public regarding the rendenng ol goads or scrvices totaling in valuc onc thousand dolars (31,0003 or
MGFe.

{10} Section 10, Thsclosure of Disqualifying Inlerest.

When a designated employee delermines that lie or she should not make a goversmental decision
because he or she has g disqualifying interest in it the detennination not to acl may be accompanicd hy
disclosurc of the disqualifying imcrest,

{11} Section 11. Assistance of the Commission and Counsel.

Any designated employee who 18 unsuere of his or ber duties under this code may request assistance
from the Fair Political Practices Cormmission pursuant to Govermnent Code section 83114 and 2 Cai.
Code Regs, sections 18329 and 153295 or from the atomey for bis or her apency, provided that
nothing in this seclion reguires the atiomey for the agency to issue any formal or mformal opinion.

{12} Beclion 12 Vinlatons.

‘This code has the torce and effcet of law. Designated employees violaling any provision of this
code arc suhject to the adiministralive, crimnmal and civil sanctions provided in the Political Refoim
Acl, Gavermment Code sections 81000-91014. In addition, a decision in rclation to which a violation of
the disqualification provisions of this code ar of Gevernment Code section 871N or 87450 has
accwred may be sct aside as void pursuant to Government Code section 91003
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i Dcsignated cmployees who arc required fo file stalements of economig interests under any other
agency's conflict of interest code, or under article 2 for 3 different jurisdiction, may expand their
statement of econonuc interests to cover repertable interests in both jurisdictions, and file copies of this
expanded slatement with both entitics m licv of filing separate angd distinct statements, provided that
each copy of such expanded statement liled in place of un, enginal is signed and verified by the
designated cmploye as if it were an original. See Government Code section 810104,

2 See Government Code section §10180 and 2 Cal. Code of Reps. scotion 18115 for the duties of
filing officers and persons in agencics who make and retain copies of slalements and forward the
cngnals to the (thag oflicer,

3 For the purposc of disclosure only {not disquahificalion), an inlerest m real properly docs not
include the principal residence; of the filer.

4 investments and intcresis in real properly which have g {zir market value of less than $ 2,000 are
nol investments and interests in real property within the meaning of the Political Reform Act,
However, investmeiits or interesis in real property of an individual incinde thosc held by the
individual's spousc and dependent children as well as a pro rata share of any investment or intorest in
rcal propery of any husiness entily or trust in which Lhe individual, spouse and dependent children
own, I the aggregate, 4 direet, indirect or beneficial interest of 10 percent or greater.

5 A designated employec's incomc incledes his ov her community properly inlerest in the income
of Ing or her spouse but does not include salary or mimbursement for expenses received from a stale,
local or federal government agency.

6 Income of a busincss cotity is repodable if the direct, indirect or benelicial interest of the filer
and {he fier's spouse i the business enlily apggrogatos a 10 percent or greater interest. In addition, the
disclosure of persons whao are clicnts or customers of a business entity 1% reqmred only 1’ the clients or
customers arc within onc of the disciosure cateporics of the ficr,

AUTHORITY: Note: Authonly ciled: Section 83112, Government Code. Reference: Sections
87 103¢e), 87300-87302, 89301, 89502 and 89503, Government Code.
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SunlLine Trapsit Agency

DATE; October 22, 2014 ACTION

TO: Board of Directors
FROM: Chief Operations Cfficer
RE: New AGCESS Advisory Committee Member Approval

Recommended Action

Recommend that the Board of Directors approve two new members to the ACCESS
Advisory Committee as approved and preserled by the current members.

Background

At the September 9, 2014 ACCESS Advisory Committee meeting, currently seated
members unanimously approved two new members {one primary and ong alternate) as
presented to the Commikee by ihe Membership Subcommitiee. Bylaws of the
Committee require approval by the Board of Direciors.

The recommended members are:
1. Angelica Chappeli, Community Access Center, Senior Low Vision Advocate.

2. Mario Janesin {alternate), Community Access Cemer, Systems Change
Advocate/Community CGrganizer.

There are no known confiicts of interest. There are currently six members on the
ACCESS Advisory Committee. The Committee meets bi-monthiy.

Stafl wili continue 1o review the processes and plans for Access Advisory Commitiee
and Sunline paratransit services. Staff will return to the Board with updates and
recommendations on improvements to enhance overall efficiency of the service as par
of the Performance Management Program.

Fiscal Impact

None.

(Lt tcion

Apolonio Del Toro
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SunLine Transit Agency

DATE: October 22, 2014 ACTION
TO: Board of Directors

FROM: Clerk of the Board

RE: Establishing Board Meeting Dates for 2015

Recommendation

Recommend that the Board of Directors approve the Board meeting dates for 2015 as
listed on the attached schedule.

Background

The attached schedule follows SunLine tradition of holding Board meetings on the 4%
Wednesday of the month, with a few exceptions. We have combined the July & August
meetings to be held on the last Wednesday in July, and have also combined the
November & December meetings, holding it on the first Wednesday in December,
There are no known conflicts.

Fiscal Implications

MNone.

Carolyn RW
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SunLine Transit Agency

BOARD MEETING SCHEDULE FOR 2015

January 28
February 25
March 25
April 22
May 27
June 24
July 28,
September 23
October 28

December 2

NOTE: The majority of all Board meetings are held at noon on the 4" VWednesday of the
manth with a few exceptions. There is a combined July/August Board meeting, which is
held the last Wednesday in July, and a combined November/December meeting, which
is held the first Wednesday in December. Special Board mestings may be cailed by the
Chairman if needed. All Regular meetings are held in the Kelly Board Room at the
SunLine Transit Agency Thousand Palms headguarters.
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Sunkine Transit Agency

DATE: October 22, 2014 INFORMATION
TO: Beoard of Directors
FROM: Chief Performance Officer

RE: Operations Facilities Building Schedule

Backaround

In December of 2013, the Board of Directors approved facility improvements. At that
time, staff advised the Board that this project would have an estimated cost of
$400,000.

At the May, 2014 Board Meeting, staff advised the Board that the Operations Facilifies
would be a “furnish and instalf project funded with approved facilifies improvement
funds.

This report is to advise the Board of the progress of that effort. Staff has included the
infrastructure for this facility in the cumrent construction efforls for the Administration
Building, saving the Agency a significant amount of money on the power, water, and
sewer needs for this project.

This project Is anticipated to be completed in the 1% quarler of calendar year 2015

giving time for the administrative lead time for the procurement action, and the product
lzad time for the modular structure.

Fiscal Impact

There is no fiscal impact associated this report.
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SunLine Transit Agency

DATE: October 22, 2014 DISCUSSION
TO: Board of Directors

FROM: Chief Administration Officer

RE: Facilities and Revenue Vehicles Advertising Program
Background

On May 23, 2012, the Board of Directors adopted a revised advertising policy as
recommended by staff, which allows for plagement of exterior bus designs for up to 15
buses (revenue vehicles). The revised policy approved by the Board is in addition to
the ongoing bus stops (facilities} advertising. Currently, the Agency has 89 revenue
vehicles and 160 bus shelters with two cabins {320} available for advertising fo serve
the Coachella Vailey region.

With increased staff focus on promoting the Agency advertising program over the past
year, coupled with the overall upward economic trend in the region, the Agency has
reached its maximum (15 buses) allowabie revenue vehicle adverlising. In addition, at
the recent Special Board Vision Meeting held on September 17, 2014, the Board
requested information on how much revenues could be generated if the Agency had a
more robust advertiging program.

As a result of our constraint based on the current policy and the Board reguest, staff
prepared a revised facilities and revenue vehicle adverlising program and seeks input
frorz the Bo t this time to finalize the Advertising Policy for the agency.

A

ichael Williams
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