SUNLINE SERVICES GROUP
BOARD MEETING AGENDA

Wednesday, March 23, 2011
12:00 Noon
Kelly Board Room
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

NOTE: IN COMPLIANCE WITH THE AMERICANS WiTH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THiS MEETING, PLEASE CONTACT SUNLINE AT (760) 343-3456.
NOTIFICATION 48 HOURS PRIOR TC THE MEETING WILL ENABLE SUNLINE TO MAKE REASONABLE
ACCOMMODATION TO ENSURE ACCESSIBILITY TO THIS MEETING.
The Chair requests that all cellular phones and
beepers be either turned off or set on silent

mode for the duration of the Board Meeting_.

AGENDA TOPICS RECOMMENDATION

1. Call to Order
by Chairman Steve Pougnet

2. Roll Call

3. Finalization of Agenda

4. Closed Session

a) Closed Session — Conference with Legal Counsel to discuss existing litigation
pursuant to Subdivision (a) of Section 54956.9 of the Government Code,
Case Number INC 10011155.

5. Presentations
None.

6. Correspondence
None.

7. Public Comments Receive Comments
(NOTE: Those wishing to address the Board should
complete a Public Comment Card and will be called
upon to speak.)
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NON AGENDA ITEMS
Anyone wishing to address the Board on items not on
the agenda may do so at this time. Each presentation
is limited to 3 minutes.

AGENDA ITEMS

Anyone wishing to address specific items on the agenda
should notify the Chair at this time so those comments
can be made at the appropriate time. Each presentation
is limited to 3 minutes.

8. Board Member Comments Receive Comments
Any Board Member who wishes to speak may do
so at this time.

9. Consent Calendar Approve
All items on the Consent Calendar will be approved by one
motion, and there will be no discussion of individual items
unless a Boardmember requests a specific item be pulled
from the calendar for separate discussion. The public
may comment on any item.

a) Minutes of the January 26, 2011 Board of Directors Meeting
{(Pages 1-10)

b) SSG/SRA checks over $1000 issued January, February 2011
(Pages 11-12)

c) SSG/SRA Monthiy Budget Report for January, February 2011
(Pages 13-16)

d) Taxi Vehicle/Rides Analysis (Pages 17-18)

10. Approval of Resolution for Maximum Taxi Rates Approve
Change (Naomi Nightingale)
Request to the Board to approve the attached Resolution
changing maximum taxi rates. (Pages 19-20)

11. Next Meeting Date
Meet as needed.

12. Adjourn



MINUTES
SunLine Services Group
Board of Directors Meeting
January 26, 2011

A regular meeting of the SunLine Services Group Board of Directors was held on
Wednesday, January 26, 2011 in the Kelly Board Room at SunLine Transit Agency, 32-
505 Harry Oliver Trail, Thousand Palms, CA 92276.

1. Call to Order
The meeting was called o order at 12:45 p.m. by Chairman Steve Pougnet.

2, Roll Call
Completed.

Members Present

Steve Pougnet, Chairman, Mayor City of Palm Springs
Eduardo Garcia, Mayor, City of Coachella

Yvonne Parks, Mayor, City of Desert Hot Springs
Gordon Moller, Councilmember, City of Rancho Mirage
Bob Spiegel, Mayor Pro Tem, City of Palm Desert

Bill Powers, Counciimember, City of Indian Wells

Don Adolph, Mayor, City of La Quinta

Glenn Miller, Mayor Pro Tem, City of Indio

Members Absent
John J. Benoit, Supervisor, County of Riverside
Bud England, Councilmember, City of Cathedral City

Guests:

Joseph Pradetto, Supervisor John J. Benoit's Office
Bob Lyman — County of Riverside

Arturo Diaz-Airport Taxi

Bill Meyers — Yellow Cab of the Desert
Diego Aguilar-LFR Associates

Gadi Srulovitz —Yellow Cab of the Desert
lllya Pike-American Cab

James Braico - Gitizen

J.R. Sanai-American Cab

Kanwardip Labana-Airport

Kimberly Webb - Citizen

Lydia Rodriguez-LFR Associates
Michael Shepherd — The Shepherd Group
Norman Strickland-LFR Associates
Peter Kurzon-American Cab

Ricardo Diaz-Yellow Cab

Terry Tapp — Yellow Cab

Sam Perera-Mayer Hoffman McCann
Scott Hines-On behalf of American Cab
Sohan Singh-American Cab
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Peter Angone - Citizen

Mr. Hans Feibelmann — Citizen
Bob Weiman - Citizen

Carlos Castenon - Citizen
Charles Cooper - Citizen

Staff:

C. Mikel Oglesby, General Manager

Maria Aarvig, Legai Counsel

Carolyn Rude, Special Asst. to the General Manager/Clerk of the Board

Apolonio Del Toro, Director of Operations

Tommy Edwards, Director of Maintenance

Tommy Green, Director of Safety & Security

Eunice Lovi, Director of Planning

Naomi Nightingale, Director of Administration & Human
Resources/EEO/Taxi Administrator

Michael Jones, Taxi Administration Supervisor

Christopher Mitchell, Director of Finance

Rudy Le Flore, Procurement Consultant

Rick Barone, Procurement Cfficer

Mannie Thomas, Operations Manager

David Manriquez, Safety Specialist

Blanca Flores, Accountant

Francine DePalo, Administrative Assistant

Jack Stevens, Human Resources Manager

Alejandra Gonzalez, Human Resources Technician

Esteban Huizar, Mechanic A

James Rayl, Operations Services Coordinator

Stephanie Buriel, Administrative Assistant

Frank Shardy, Special Projects Supervisor

Ed Carson, Accounting Manager

Vivian Gonzalez, Clerical Assistant

Maribel Gagnon, Clerical Assistant

3. Finalization of Agenda
Chairman Pougnet moved agenda items # 7 and 8, Public Comments and Board
Member comments, to follow agenda item #3. There was no opposition from the
Board.

7. Public Comments
NON-AGENDA ITEMS

Peter Kurzon — American Cab. Encouraged Board to move the taxi regulation to
one of the cities.

Bill Meyers — Yellow Cab of the Desert. Mr. Meyers believes that the taxi
Franchises and SRA has come too far to begin with a new regulator and would
be a waste of time. All entities should be focused on improvement of their roles
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and the overall taxi industry. He stated his concern with the fact that all
Franchises agreed to abide by the Ordinance set forth by the SRA, not just the
portions that they agree upon. Yellow Cab of the Desert, and Airport, would like
to formally document its support in keeping SunLine Services Group as the taxi
regulator at this time. He further stated his concern with Classic Yellow Cab’s old
phones numbers being published in a new phone book under American Cab. He
stated that as it stands now, the remaining taxi Franchises are unable to
complete for the business. Mr. Meyers stated that this issue needs to be
addressed.

Terry Tapp — Yellow Cab. He stated that drivers do not attend Board meetings
due to fear of retaliation. He stated that on December 1, he was not allowed to
renew his lease with American Cab due fo the fact that he was discussing with
other drivers, unionizing of the cab industry. Mr. Tapp stated that he discussed
this issue with Harry Incs from American Cab and let him know that he was not
recruiting or advocating a union.

Kimberly Webb — former driver for American Cab. She stated that she was
terminated by American Cab for speaking out against the company. She stated
that she was called into a meeting with Harry Incs, the Assistant General
Manager and was told not to attend the meeting and her comments would not be
welcome. She stated that she had a long on-going mechanical issue with her
vehicle; she was forced to take it to an outside company. As a result, she stated
that she was berated before other drivers and staff, she had her vehicle taken
from her as punishment and hours of operation were reduced from 24 hours to
12 hours. She stated that she is also an Emergency Medical Technician, and
believes she is the only one in the taxi industry. Subsequently, she stated that
she was discharged when she spoke out against American Cab. She stated that,
as Mr. Tapp stated earlier, many of the drivers are fearful of retaliation; if they
speak out, they will be fired. She stated that SunLine has done a good job in
protecting the public, but has done a terrible job in protecting the drivers. Ms.
Webb stated that she was with CYC and was happy. She stated that putting
more cars on the road will not resolve the financial issues; it will take more
money out of the pockets of the drivers. She stated that she thought this meeting
would address the possible revoking of American Cab's franchise; it needs to
happen as the human toll is high. She stated that there are a couple of drivers
who are homeless and living in their taxis;, another driver will be loosing their
home.

Scott Hines — representing American Cab. He stated there are two sides to
every issue. Mr. Hines stated that in regards to the phone number issue, the
numbers are published because Verizon pulls up numbers on record and
publishes them in a white pages format; they are not advertisements that
American Cab or Classic Yeliow Cab went out and solicited, they are listed
automatically. it is an issue o be worked out with Verizon. Mr. Hines stated that
Mr. Meyers does not get a lot of business because he does not put money into
advertisement; he does not do any advertising, whereas the other cab
companies do. Mr. Hines stated that in regards to Ms. Webb, who was very



MINUTES SunLine Services Group Board of Directors Meeting January 26, 2011
Page 4

articulate, there have been a lot of contractor issues — Mr. Hines stated that she
stole a car and charges were pressed against her; she is very disgruntled and
she is voicing her opinion and her side of the story. Again, Mr. Hines stated that
there are two sides to every story. He asked the Board to remember that as they
go into closed session. Mr. Hines stated that the problem is to consider whether
or not a hearing will be done to revoke the franchise agreement with American
Cab and that there is not a fair or biased system in place. He stated that he is
requesting the Board to remember one thing — an independent party, a retired
judge, be hired to hear both sides of the story. He stated that we don't need
someone that has one side of the story to aiso be the prosecutor, the judge and
the jury to make all the decisions that will affect the future of a company.

AGENDA ITEMS
(See ltem #11)

8. Board Member Comments
Comments by Board Member G. Dana Hobart, read by the Rancho Mirage
Councilmember Gordon Moller, who is attending the Board meeting on Mayor
Pro Tem Hobart's behalf: (Councilmember Moller asked the Board to keep in
mind that Mayor Pro Tem Hobart is an attorney)

“Regardless of the status of our current regulations regarding who investigates
and hears the complaints against American Cab, | think it is important to view the
matter from a broader view. That is, what process could assure us of providing
due process of law? It is basically wrong for the side that brings the compiaint to
sit in judgment on that complaint, followed by an in-house appellate structure. |
have every reason to expect that we will be sued for a denial of due process in
the American Cab matter unless we agree to an independent judge (or similar) to
hear and determine the validity of our fines and charges against American Cab.
In my opinion, this is not a closed case. We will be charged with and likely found
to have violated the fundamental principles of due process if we go forward with
our own internal structures being followed. When this matter is out of the way,
we should probably look at our regulations and procedures to consider
modifications. Respectfully, Dana Hobart"

At 12:55p.m. Chairman Pougnet moved into Closed Session.

4. Closed Session
Closed Session — Conference with Legal Counsel to discuss existing litigation
pursuant to Subdivision (a) of Section 54956.9 of the Government Code,
Case Number INC 10011155.

At 1:40pm Chairman Pougnet announced that the Board has returned to Open Session.
There was no reportable action.

5. Presentations
None.




MINUTES SunLine Services Group Board of Directors Meeting January 26, 2011
Page 5

6. Correspondence
None.

(ltems # 7 & 8 moved to follow item #3)

9. Consent Calendar
Councilmember Powers moved for approval of the consent calendar. The motion

was seconded by Mayor Pro Tem Spiegel and was approved by a unanimous
vote.

10. Authorization to Use Restricted Reserves

Taxi Administrator, Naomi Nightingale, addressed the Board. She stated that
staff recommends that the Board grant the Taxi Administrator permission to use
restricted reserves to offset budget shortfalls. She stated that the Board, in 2007,
required that the SRA maintain a restricted budget reserve of $100,000. She
stated that it may be necessary to use part of the reserve to maintain the
operations of the SRA. She stated that if the Board approves the $.50 surcharge,
it may only be necessary to draw approximately $40,000 out of the reserves.
Classic Yellow Cab’s breach of contract with SSG resulted in a loss of
approximately $115,000 in revenue. Ms. Nightingale stated that the consequent
legal actions of American Cab have also resulted in increased legal fees. If the
SSG Board does not approve the $.50 surcharge, it will be necessary for the
SRA to draw from the reserves until additional revenue is received from added
taxicabs. SRA is working diligently to put additional taxicabs on the street fo
minimize the budget impact. Staff is in the process of preparing a Request for
Proposals in case the Board decides to move forward in that direction. Ms.
Nightingale stated that the proposal is designed to provide revenue to sustain
SRA’s regulatory mandate provided by the SSG Ordinance. Revenue
adjustments that staff is recommending are as follows: revenue fines ~ increase
the budget for this line item by $10,000 due to increased fines issued for
violations; the vehicle permit revenue ~ decrease the budget by $30,000 due to
the loss of one franchise; operator shared revenue fee — decrease the budget by
$72,250 due to loss of one franchise. The total reduction to revenue is $92,250.
The expenditure adjustments are as follows: legal fees — general: anticipated
increase in the budget by $40,000 due to increased legal costs incurred by the
SRA. This amendment will reduce revenues and increase expenditures for a total
reduction to the budget in the amount of $143,848. This will require full usage of
reserves to cover the deficit unless additional revenue sources are identified.

Director of Finance, Christopher Mitchell addressed the Board. He stated that
staff will be eating into the reserves in May, and in August of 2011, we will be out
of funds. Mr. Mitchell again stressed that the SRA cannot borrow funds from
SunLine Transit Agency, which took place in 2002/2003 - the co-mingling of
funds. The only option is the recommendation, which is to move forward the $.50
surcharge which would then allow continuaticn until the end of the fiscal year
without touching the reserves. In October, 2011, we would begin to see revenue.

Ms. Nightingale stated that the SRA does not start collecting revenue or permit
fees from the taxi franchises until October 1%; there is a long period where the
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SRA is not collecting funds, but is using funds. It is estimated that the temporary
surcharge will be implemented for five months. Ms. Nightingale stated that at
past meetings, Mayor Pro Tem Hobart and Mayor Pro Tem Miller asked about
the comparison of fees throughout the taxi industry with the same number of
vehicles. Ms. Nightingale stated that staff looked at Manhattan Beach, Hermosa
Beach and Redondo Beach and compared the regulatory fees to SunLine. She
stated that Manhattan Beach, under a five year contract, has an annual CPI
increase not less than zero%. Their franchise was approved in 2009 and
currently has five companies, 165 franchised cabs. They charge $830 per
franchised cab in this fiscal year, so they collect $136,950. Across the board, the
fees look as if they are much less than SunLine; however, all of the companies
are part of a city. The city pays the staff that runs the franchise companies. They
do not have that burden expense that the SRA has. The low-emission vehicles
get a discount. Their fees are $100 less because they are using low-emission
vehicles. Ms. Nightingale pointed out the difference in square miles served,
Hermosa Beach serves 5.91 square miles, Redondo Beach serves 6.43 miles
and Manhattan Beach serves 3.88 square miles. Sunline taxi franchises serves
675 square miles. Geographically SunLine has a much broader area to regulate.
SRA only uses two regulatory staff members — one on the day shift and one on
the swing shift. SRA has a taxi cab supervisor who is on call 24 hours a day,
seven days a week. SRA has one administrative staff person. The shared
revenue costs are $120.42 per cab, per month, which came about as a result of
the taxi companies requesting the Board to have a level pay plan rather than the
$.75 surcharge. In 2008, the Board voted to subjugate the $.75 surcharge; not to
get rid of it because at any time we needed to bring it back, we could do so. Ms.
Nightingale stated that staff is asking for a $.50 per trip rather than a $.75 per
mile.

Mayor Garcia moved for approval. The motion was seconded by Mayor Pro Tem
Spiegel and was approved by a unanimous vote.

11. Taxicab Fee — Continued from December Meeting

Pubic Comments:

Scott Hines — representing American Cab. Mr. Hines stated that there are
different ways to skin a cat. He stated that one alternative that is being presented
by staff is to raise fees in order to meet a budget gap created by the exit of
Classic Yellow Cab. He offered an alternative. He stated that the market needs
more cabs; per a taxicab industry expert, the Mundy Study, says it is right sized
at 180 cabs. He stated that we were doing fine with 180 cabs and the industry is
limping at 130 right now and not being able to the handle the demand that is out
there. He stated that if you put 50 cabs on the road, and the approximate annual
amount is $2,000 or so per cab, $2,000 times 50 is $100,000 — problem solved.
Put cabs back on the road, assign them in an equal distribution to the three
franchises and let them get up to max capacity and they will pay their annual fees
tomorrow if you allow them to go. Mr. Hines stated that another way is to reduce
overhead and staff size. He stated that the Orange County Taxicab



MINUTES SunLine Services Group Board of Directors Meeting January 26, 2011
Page 7

Administration program has a huge square mile area; they sit under OCTA, a
transit agency such as SunLine. They have 880 taxicabs that they regulate and
they do it with a smaller staff size than SunLine. He stated that there has to be
room to save on overhead. He stated that if we raise fares by $.50, which will
ultimately happen, you are impacting tourism, hurting tourism, hurting the work
force, as it is on their backs - $.50 a ride less that they are going to make for their
families. He stated that we are hurting the Coachella Valley economy by raising
fees in an area where there is already the highest fees. More fees, bad idea.

Kimberly Webb — She stated that the issue that Mr. Hines raised — putting more
cabs on the road, will not work. Unfortunately, many of the drivers are at a bare
minimum. They are loosing their homes, etc. She stated that she works very hard
and her income is very restricted compared to last year at the CYC. Ms. Webb
suggests that cities in the Valley contribute a percentage to SunLine. She then
wanted to clarify information stated earlier by Mr. Hines relating to her — no arrest
charges were made regarding a stolen vehicle. She stated that Mr. Hines was
out of line.

Bill Meyers — Yellow Cab — Mr. Meyers stated that there is a problem and money
is needed; cutting costs is a feasible answer. Mr. Meyers stated that putting more
cabs on the streets is not an acceptable answer at this point in time. He stated
that we can look and see what the activity dictates as we go through the season.
We are in poor economic times; we are not seeing the tourist activity. Mr. Meyers
stated that another way to fund the SRA is to end the issue with American Cab
fines, as well as legal costs. Get them to pay whatever is a reasonable amount
and throw that into the budget and move on.

Peter Kurzon — American Cab. Mr. Kurzon stated that Ms. Nightingale made a
very eloquent point and hopes the Board heard in relation to the cities handling
the regulation, using their own staff, etc., making the operation more efficient. He
stated that all the current meetings are about revenue. He stated that Mr. Hines
pointed out in the Taxi Commitiee meeting that yes, the business traveler can
afford the extra $.50 so that it does not affect the driver, but 25-30% of the
people he picks up in Palm Springs, Paim Desert and Indian Wells are elderly
people. He stated it means the world to them to give him a $1 tip. They will be
the ones who will pay.

(*At this point, Mayor Adolph excused himself from the meeting)

Taxi Administrator, Naomi Nightingale, addressed the Board stating that staff is
recommending approval of the Resolution regarding a one time per ride
surcharge as a fee for a period of February 1, 2011 to June 30, 2011. The
proposed fee adjustment is a result of Classic Yellow Cab’s breach of its contract
with SunLine. This fee is estimated to cover the anticipated administrative costs
of running SunLine Regulatory Administration. This proposal is designed to
generate sufficient revenue to sustain SRA’s regulatory mandate provided by the
SSG Ordinance. This surcharge should result in estimated revenue of $100,000
based on 2010 ride data. Staff has completed some projections based on
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discussions regarding the costs of running the business, etc. She stated that the
taxi industry in the Coachella Valley is potentially a $10 million business if you
estimate rides on an average of $15 to $22.50 per ride. She stated that the SRA
budget is $422,000. Ms. Nightingales stated that the Mundy Report did not
stipulate 180 cabs — it said up to 180 cabs. When Classic Yellow Cab left the
Valley, the direction from the Board was for the SRA to look at the market to
determine whether or not we could sustain and meet the service needs in the
Coachella Valley with 130 cabs; we did that. Ms. Nightingale stated that she
received a call from Dr. Mundy stating that he supported 130 cabs. She stated
that one thing considered is that if you have 50 less cabs, you should be able to
get more rides, which speaks to the issue that Mr. Meyers put forth in terms of
how much of the business that was left by Classic Yellow Cab was left to be
openly and objectively competed. When we talk about adding $.50 per ride, as
was stated in the taxicab meeting, staff does not like it and would prefer not to do
it, but things change and there was no control over Classic Yellow Cab leaving.
Ms. Nightingale stated that issue is being dealt with in another arena. In the
meantime, we have to regulate taxicabs in the Coachella Valley in the interest of
the residents and the visitors, as well as the interest of the franchises. She stated
the request is to implement the $.50 fee for a five month period and staff
anticipates this will help with the budget deficit. She stated that the Ordinance
does allow for the temporary increase of cabs based on market needs; during the
Coachella Fest, the Stage Coach Fest and other large venues coming to the
Coachella Valley, we can allow the franchises to add additional temporary cabs
to meet those needs. Oglesby added that an important analysis that staff
completed concerning 180 taxis is the amount of taxis that were actually in
service and the top number was 150. Ms. Nightingale stated that the maximum
number that any one taxi franchise can get is 15 cabs. She stated that if we
added the 32 cabs that the Ordinance allows, it will not put a dent into the
revenue losses that the SRA currently has. She stated that some of the
franchises are not financially prepared to add more cabs. She stated that there
are legal issues with one of the franchise that is financially prepared; she hopes
to resolve the issue quickly so that we can move forward.

Chairman Pougnet asked Ms. Nightingale to provide more information as to what
exactly the $422,000 budget is for. Ms. Nightingale stated that the budget is
provided in the packet. She stated that revenue comes from the $600 permit fees
and the shared revenue fees, as well as from fines and other permits as people
change. She stated that the biggest costs are staffing, which consists of two
regulators that work the Coachella Valley, 675 square miles, one who works day
shift and one who works the swing shift. Ms. Nightingale stated that the SRA is a
24 hours a day, seven days a week operation. She also pointed out that in
looking at the comparison of the beach cities, some do not regulate full time as
they are not on a 24/7 schedule. Ms. Nightingale stated that there are also
expenses that are associated with running the business, such as supplies,
materials, etc. In regards to wages, the highest wage paid is approximately $21
per hour. Ms. Nightingale stated that the last time the taxicab franchises will pay
any fees will be in March. From that point on, no money is coming in until
October.



MINUTES Sunline Services Group Board of Directors Meeting January 26, 2011
Page 9

Councilmember Powers asked if the cities pay any money to the SRA. Oglesby
stated no, which is the reason why the SRA was created — to represent the cities.

Mayor Parks stated that the last thing that she would want to do is raise taxi fees;
however, when you look af the situation - $100,000 in reserves, and without the
$.50 per ride fee, you are going to exhaust the funds and be left with nothing.
She stated that we do not have a choice but to approve the fee.

Mayor Pro Tem Miller stated that it will be the consumer that will pay. He stated
that it is so convoluted in so many different avenues — you have Classic Yellow
Cab and issues with American Cab. He stated that he is being told Dr. Mundy is
fine with 130 cabs, but we have to have 180 cabs to pay the bills, so we would
need 180 cabs to continue with the budget unless we raise fees. He stated that
there are some issues that go back and forth, but to put the fee on the back of
the driver and the consumer is contrary to what we are trying fo do, which is fo
provide service to the community and guests that come into the Valley. Mayor
Pro Tem Miller stated the situation was not their fault and for us to have them bail
us out is what continues to happen. He stated that he understands and agrees
with Mayor Parks, but we need to look at other ways, such as cutting expenses.
He stated there are no guarantees of what will happen in five months.

Ms. Nightingale stated staff is looking at several options so that we can find a
solution, such as following the Board direction in moving forward with a Request
For Proposals. She stated that the current budget was based on 180 cabs back
in July of 2010. We were not made aware of the exit of Classic Yellow Cab until
September of 2010. Mayor Pro Tem Miller stated that if we do stay with 130
cabs, we would need to lower the budget. Ms. Nightingale stated that within the
taxi industry they feel that 130 cabs provides for an increase in number of rides.
Mayor Pro Tem Spiegel stated that he is opposed to the $.50 cent fee, but if that
is the only option, we need to move forward. Mayor Parks stated that this is a
temporary fee. Ms. Nightingale reminded the Board that the SRA reduced the
budget the last three years. When the shared revenue fees were implemented,
they were at $1804; this year the fee is at $1441. She stated that if we knew that
Classic Yellow Cab was going to breach its confract, we would not have reduced
the budget.

Councilmember Moller stated that it is easy to say that the cities need fo support
and contribute to the SRA; a member of the audience mentioned that the cities
could have code enforcement fo help in regulating. He stated his city’s code
enforcement person is now taking care of issues relating to animal issues, as
well as graffiti removal; cities are tight and cannot get into the taxi business.

Vice Chairman Garcia stated that we are getting mixed message as to whether

the market will sustain additional cabs. He believes that it will require additional
assessment. Ms. Nightingale stated that the Mundy Study was completed due to
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the fact that the taxi market in the Coachella Valley was over saturated. The
Study had stated that we needed to lower the amount of cabs so that the
companies were compensated. The Study said the market could take up to 180
cabs. She stated that staff will continue to monitor and make adjustments as
necessary.

Mayor Pro Tem Spiegel moved to approve the $.50 cent per ride fee.
Councilmember Powers seconded the motion. The vote is as follows: Yes: Cities
of Palm Springs, Coachella, Desert Hot Springs, Palm Desert, Indian Wells;
Opposed: City of Indio and Rancho Mirage. Motion passed.

12. Audit of SunLine Services Group for Fiscal Year Ended June 30, 2010
Director of Finance, Christopher Mitchell, addressed the Board to Receive and
File the Audit of SunLine Services Group for fiscal year ending June 30, 2010.
Mayor Pro Tem Spiegel moved for approval. The motion was seconded by
Mayor Pro Tem Miiler and approved by a unanimous vote.

13. Next Meeting Dafe
Chairman Pougnet announced that the next reguiar meeting of the Board of

Directors will be held on February 23, 2011 at 12 noon — Kelly Board Room, 32-
505 Harry Oliver Trail, Thousand Paims, CA 92276.

14. Adjourn
Chairman Pougnet adjourned meeting at 2:25p.m.

Res ctfully Subm%@

Carolyn Ru?/
Clerk of the™Board
Approved by:

{’/7(’\. e\ A / Date: 5//D///

C. Mikel Oglesby
General Manager




SunLine Regulatory Administration

Checks 51,000 and Over

For the month of January 2011

NOTE: 1). Bold check payments represent "pass through” payments that were, or will be reimbursed to SunLine under the provisions of specific grants

or contracts. 2). Underlined check payments represent "shared" payments with Sunline and specific vendors/employees.

Vendor Name Description
SUNLINE TRANSIT AGENCY Payroll Liability Expense
SUNLINE TRANSIT AGENCY Operating Expense
SUNLINE TRANSIT AGENCY Payroll Liability Expense
MAYER HOFFMAN MCCANN P.C. Audit Services (88G)
LEFLORE GROUP LLC, THE Consultant

Total of Checks Over $1,000
Tatal of Checks Under 31,000
Total of All Checks for the Month

Total Amount of Checks Prior Years Same Month

Check #
089281
089286
089287
089278
089284

Check Amount

1/6/2011 $10,978.11
1/20/2011 $9,084.41
1/20/2011 $8,311.58

1/6/2011 $3,000.00
1720/2011 $1,105.00

$32,479.10
$2,178.43
$34,657.53

$29,800.69



SunLine Regulatory Administration
Checks $1,00¢ and Over
For the month of February 2011

NOTE: 1). Bold check payments represent "pass through” paymants that were, or will be reimbursed to SunLine under the provisions of specific grants
or contracts. 2). Underlined check payments represent "shared" payments with SunLine and specific vendors/employees.

Vendor Name Description Check # Check Amount
SUNLINE TRANSIT AGENCY Payroll Liability Expense 089295 2/3/2011 $11,134.53
SUNLINE TRANSIT AGENCY Payroll Liability Expense 089297 2/16/2011 $8,361.04
SUNLINE TRANSIT AGENCY Operating Expense 089301 2/24/2011 $4,952.93
LEFLORE GROUP LLC, THE Consultant 089299 2/23/2611 $2,210.00

Total of Checks Over $1,000 $26,658.50
Total of Checks Under $1,000 $2,272.55
Total of All Checks for ithe Month $28,931.05

Total Ameunt of Checks Prior Years Same Month $40,149.63
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SunlLine Services Group

DATE: March 23, 2011 ACTION

TO: Taxi Committee
Board of Directors

FROM: Director of Administration & Human Resources/EEO
Taxi Administrator

RE: Approval of Resolution Changing Maximum Taxi Rates

Recommendation

Recommend that the Board of Directors approve the attached Resolution
changing maximum taxi rates effective April 1, 2011 through March 31, 2012,

Background

The SunLine Services Group (SSG) Ordinance and franchise agreements with
the taxicab operators contemplate an annual review and approval of rates by a
Resolution of the SSG Board of Directors. The per-mile rate is based on a
formula included in the franchise agreements. This rate adjustment results in an
increase in the per mile rate from $2.80 per mile to $2.96 per mile. The
adjustment is based on the leading cost indicator for taxicab operations, which
are fuel costs.

Fuel costs have risen dramaticaily in the past few months. This increased rate
will offset some of the costs being incurred by the actual taxi drivers.

Fiscal Impact

None.
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SunLine Services Group
RESOLUTION NO.

RESOLUTION ADOPTING RATES FOR
TAXICAB SERVICES WITHIN THE COACHELLA VALLEY
April 1, 2011 THROUGH March 31, 2012

WHEREAS, SunlLine Services Group is a local agency authorized by
Government Code section 53075.5 and SunLine Services Group Ordinance to
establish by resolution of its Board of Directors the maximum rates to be charged for
provision of taxicab services within the Coachella Valley; and

WHEREAS, the budget for SunLine Regulatory Administration for Fiscal Year
2012 will be presented to the Board; and

NOW, THEREFORE, be it resoived by the Board of Directors of SunLine
Services Group:

Section 1. That the following are the maximum rates that may be charged by
taxicab operators for provision of taxicab services within the Coachella Valley:

The following rates are effective April 1, 2011:

Maximum Base Rate $ 325
Maximum Rate per Mile $ 296
Maximum Hourly Wait Time Rate $24.00

Section 2. That the Maximum Rate per Mile is charged to passengers in
increments of 1/8 of a mile.

PASSED, APPROVED AND ADOPTED by the Board of Directors of SunLine
Services Group on this 23™ day of March, 2011, by the following vote:

AYES: NOES: ABSENT: ABSTAIN:

Date:

Steve Pougnet
Chairman of the Board of Directors

Date:

C. Mikel Oglesby
General Manager



